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Towering achievement –
Conservation
16

Affordable aspirations –
Social housing
08
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Each year the Stirling Prize honours thememory of
James Stirling – an architect equally fascinated by
history and technology, typology and composition,
city and landscape. This year’s shortlist reflects
many of those interests in buildings that diverge in
scale and circumstance: two houses, an affordable
housing scheme, a university building, a research
facility and a high-profile conservation project.

The six reflect the variedways architects are
asked towork, the range of opportunity, and the
incrediblemotivation and breadth of expertise of
themand theirwider teams. They show a concern
for composition, and a commitment to continuity as
well as innovation, to repair aswell as build new, to
climate and landscape, and to an architecture that
celebrates the city, community and sociality.

The conservation of the ElizabethTower brings
Charles Barry andAWPugin’s 1859Gothic Revival
tower to a new, larger andmore inclusive audience.
The vertical campus of the LondonCollege of
Fashion displays an ingenious, beautifully crafted
internal anatomy. At theDiscoveryCentre,
composition,matter and light bring humanity and,
with it, the necessary conditions for innovation in
a vastmedical research facility. HastingsHouse,
the smallest on the shortlist, is a finely detailed
extension to aVictorian house that introduces
light timber structures into a repaired landscape,
attuning its inhabitants to theworld. NiwaHouse is
a new courtyard home that explores the poetics of
engineered forms of timber and stone construction,
blurring the threshold between house and garden.
Finally, Appleby Blue rejuvenates the almshouse
modelwith homes and social spaces around a richly
planted and cloistered courtyard in the city.

Half of all RIBAAward entries are houses and
housing, half cost less than £2million and half are
conservation and refurbishment schemes – stats
that are to a great extent reflected in this shortlist.
Together, the projects are a clear demonstration that
architecture informs ourway of life, and has the
capacity to bring about real change in society. •
Simon Henley is chair of the RIBA Awards Group

Clockwise from top left A varied shortlist:
Niwa House; Appleby Blue; The Discovery
Centre; Elizabeth Tower; Hastings House;
and the London College of Fashion.
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WitherfordWatsonMann’s Appleby Blue
reconsiders the almshouse for the 21st century.
Practice directorWilliamMann reflects on
the decade-long evolution of a new community
Photographs: Philip Vile
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ApplebyBlue reimagines the traditional almshouse
for the21st century.Locatedonadisused carehome
site inBermondsey, it provides 57high-quality
supported apartments for seniors, all for social rent.
Fundedvia aSection106agreement, it is ownedand
operatedbyUnitedSt Saviour’sCharity (USSC).

Theproject represents architecture as avehicle
for social change. Inspiredby thehorseshoe
formations of traditional almshouses, the five-storey
blue-brickbuilding,with a stepped-backzinc top
floor, is conceivedas a community of equals around
a shared space–aglass-and-timber-fronteddouble-
height garden room.

This buildinggives southLondoners social
connectionandcontinuity into their senior years. It
also sets anewbenchmark for olderpeople’s social
housing, challenging society’s viewof retirement.

Canyououtline your designprocess?
Ourpitch toUSSC focusedonhowto foster a
mutually supportive community and tackle social
isolation. Fromthe start, the trusteeswere clear
about their ambition to reinvent the almshouse,
saying: “We’ve alreadygot analmshouse anda1960s
apartmentbuilding, andweknowthedifference;we
want analmshouse.”Thatwasnicely clear, but open.

Wesettledon the courtyard layoutwithin
weeks, but then therewas a lot of kneading: six
months of iterativedesign, then further refinement
withplanningofficers throughaplanning
performance agreement.

Howdid the context influence thedesign?
The site is 40mdeep,with themain street to the
north.Weexplored severalmassing strategies, and
established thatwith a courtyard layoutwe could
achieve a similar capacity to ablockwith flats either
side of a corridor. But thedensitywashigher than
several proposals SouthwarkCouncil had already
rejected, sowehad tomodel itwith some sensitivity.

The scheme ismadeupof twooverlapping
horseshoe forms, one inward- andoneoutward-
facing.They frame shared spaces at street level.We
originally planneda café there, but this becamea
cookery schoolwhenMartynCraddock joinedUSSC
asCEO;his vision inspired amore active social hub.

The context also brought constraints. To the
south is a conservation areawith fineVictorian
villas,while to thenorth arepostwar slabblocks,
towers and industrial sheds.The almshouse is on
the edge of the floodplain, so the ground floor is
slightly raised.Weresponded to theneighbouring
volumes,making thebuilding lower to the south and
higher to thenorth, folding it against the slowbend
of SouthwarkParkRoad.

Facades of dark Danish
brick feature projecting
headers and timber-
framed windows.

Sliding timber windows
open onto the sunny
courtyard garden.
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Whatwere yourmain architectural priorities?
Itwas important to nurture a sense of community.
Rather than a single collective space, there are lots of
spots: small, quiet corners and larger areas for group
activity.Wewere designing for a broader social
vision, not just the building.

For example,we initially proposed amodest,
one-storey café fronting the street. The board
responded that it looked like an apartment building
with shops in it.Wewent awaywith our tails
between our legs, butwhenwe returnedwith amore
ambitious two-storey glazed facade, they said: “Now
that’s starting to look like an almshouse.” They
pushedus further thanmanyhousing clients.

What other influences informed theproject?
USSCwanted it to feel like aBermondsey building,
whichwe took seriously. Bermondsey has a specific
texture – amix of building types andheights. In a
way, that gave us an opportunity to gather together
different scales in a single building.

Our references included other almshouses
such as theMuseumof theHomeonKingsland
Road, aswell as old local coaching inns. Those
had a kind of early deck access layout,withwood-
framedwalkways around anarrowcourtyard. The
dimensions of our courtyardmatch those of The
George onBoroughHigh Street. That nicemix of
continuity and evolution gave us confidence.

We’d also built some older people’s housing in
Gistel, Belgium: anL-shaped block on two sides of
a courtyard, offering that intimate scale and shared
focus.On a return visit, the oldest resident said that
we should havemade a biggerwindow to the square,
givingmore contactwith public space. That really
stayedwithme.Andwhenwe asked residents at
USSC’s almshouse in Purley about their private
balconies, they told us: “Wenever sit on them.
We’re on our ownall day –whywouldwewant to be
on our ownmore?” Insteadwe added the area to the
galleries, so you can sit outside your front door and
meet neighbours.

Above Sketch view,
with the courtyard
overlooked by
enclosed galleries
and a roof garden.

BelowGenerous glazed
walkways provide
additional social space
outside adjoining
residents’ apartments.
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Whatwere thegreatest challenges?
Theproject took almost 10 years to complete,
duringwhich time standards changed, fire
regulations changed, the developer changed, there
was consultant turnover andwehad four project
architects. Despite the bumps in the road the
schemekept its shape, probably becausewe and
USSCmanaged to stay in tunewith each other. It
was a lengthy gestationwith complexity layered
onto it, but that’s somethingwe arewearily used to
in the kind of projectswedo.

What techniquesdidWitherfordWatsonMann
use to develop thedesign?
Weusedphysicalmodels to explore structure,
volume and articulation, but itwas a hugenumber
of perspective views that helped us test things at
the scale of the body, thinking about openness,
intimacy, andpeople’s experiences. Somewere
eyeballed, others traced over digitalmodels. It’s
about imagining yourself in the space. All the little
sketchy figures in our drawings are us, asking,
“Where do I sit?What do I see?”

That helped us create the conditions for some
great unpredictablemoments of contact. At close
range the glazing has a beautiful quality, similar to
TonyFretton’s LissonGallery, fostering a dialogue
between inside and out – particularlywith people
getting the bus. Because the building is elevated a
metre above street level, it creates a kind of privacy
whichmeans that interactions are deliberate; the
baywindowhas become apopular spot towatch
theworld go by.

Above Early concept
model; the U-plan is
typical of almshouses.

Left The Garden Room
overlooks the street
and passing buses.

1 GardenRoom (community room)
2 Cookery school
3 Staffoffice
4 Courtyardgarden
5 Plant
6 Scooter andbin stores

7 Parking
8 Residents’ lounge
9 Training and skills
10 Craft room
11 Hairdresser andbathing room

Ground floor plan

First floor plan
10m0
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Credits
Contractor JTRE London
Structural engineersPrice
&Myers, Pringuer James
Consulting Engineers
M&EengineersSkelly &
Couch, AWAConsultants
Fire consultant
The Fire Surgery
Principal designer
Bespoke Safety Solutions

Planning consultantDP9
Quantity surveyor
Thompson Cole
Landscape architect
Grant Associates
Social historianKenWorpole
Facade and acoustic
consultantRamboll

Whowereyourmost important collaborators?
Social historianKenWorpole tookpart inworkshops
andwriting for us, andwas really thoughtful and
insightful. These collaborations are part of howwe
work:weknowwhatwe canbring, but alsowhere
weneedhelp.

PhotographerPhilippEbeling tookportraits of
older people living locally and in almshouses.His
great skill is engagingwithpeople, andhe cameback
with real, grounded insights. Somecollaborators
can tease open enriching conversations,whereas
ifwe ask toomanyquestions people get unnerved
–perhaps because they look tous for answers. (We
do still ask a lot of questions).

Whatdoyouconsider tobe theproject’s success?
Oneof themost rewarding aspects has been
watchingUSSC’s teamnurture the community. It’s
been inspiring to see our early ideas about shared
spaces,multigenerational life andmitigating
loneliness become real. That feels bothvalidating
and surprising.They runbaby and toddler sessions
in the garden room, they’vehad art classes from
the local school, there are sharedmeals anddance
classes,wherepeople onpassingbusesmime like
they’re joining in.

The gardenbyGrantAssociates has also evolved:
a shady area below, a vegetable garden above,where
residents sunbathe, and even someguerilla planting.
You can’t alwayspredict howpeoplewill use space,
and that’s the beauty of it.

MartynCraddock talks about creating social
housing for older people that’s aspirational in the
samewayasmarket housing.That’s powerful
because buildinghousing is not just aboutnumbers;
doing itwell is fundamental to ourwellbeing,
individually and as a society.•

Top left A first-floor walkway
makes a place to congregate.
LeftOn top of the two-storey
wing dividing the courtyards,
a roof terrace is used by both
gardeners and sunbathers.
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Project partner AndrewDobson and associate
MatthewWittrick recount Purcell’s masterful
conservation of the Elizabeth Tower
Photographs: House of Commons

RightNow shining
brighter: sun reflects
off gilding on the clock
face and roof.

Purcell’s restoration of theGrade I-listedElizabeth
Tower –homeof BigBen– is the first conservation
project to be shortlisted for the Stirling Prize. As
part of the Palace ofWestminster, it faced the added
challenges of a sensitive andhigh-profile context,
quite apart from the technical complexities of the
conservation itself.

Completed in 1859, the towerwas designed as
part of Charles Barry andAWNPugin’s rebuilding
of theHouses of Parliament. Successive repairs had
left theirmark, for better orworse, before Purcell
took on themost comprehensive renovation in
its history. Informedby extensive research, the
renewal tackled everything fromcondensation and
leaks to gilding, stonework and the clock. Itwas also
an opportunity tomake careful new interventions,
such as lift access. Fuelled by a healthy balance of
vision andpragmatism, the 10-year project is a tour
de force of coordination and craftsmanship.

Howdid theproject get started?
We’d been onparliamentary design frameworks for
over 20 years, and did an internal tender.Webegan
with a feasibility study, scoping a range of options,
and the one selectedwasmajor refurbishment.

The towerwas in a fair condition overall, but
when you looked in detail therewere some troubling
elements. Onewaswater ingress in the belfry above
the clock. Anotherwas condensation resulting from

Standing
proud

INNUMBERS

610m2
GIA

Confidential
Contract value
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the perspiration of tour groups climbing its 334
steps. Stonework in generalwas anurgent concern,
given that somehad fallen elsewhere in the Palace.

What ideas informedyourwork?
Wehave extensive experience across the Palace,
sowherematerialitywas similarweworked
fromwhatwehad already tested.Wehave been
refurbishing the cast iron roofs for over 15 years,
which brought some efficiencies to this project.

For everythingwe changed, our strategy
was informedby research intowhat itwas like
originally. That revealedwhatwas important
andhad been lost, such as the viewof BigBen at
the top of the stairs thatwas blocked by a brick
enclosure in the 1950s.Wewere able to replace
thatwith a glazed one to revive the original intent.
Conservation philosophyhas developed over the
past 35 years, and there’s nowabroad consensus
behindusing historic research to guide creativity,
not constrain it.

Other repairs recreate the tower’s original
condition.When the scaffoldwas erected,we
discovered frompaint analysis that the colour
schemehad subtly changed every 30 years or so,
ending upwith a black clockface in the 1930s.We
reinstated the original PrussianBlue colour to the
dials. Andduring theworkswe foundphotographs
of a 1950s refurbishmentwhich showed the cast
iron tile at the top of the roofwith specks of gold on
it. Looking atVictorian photographswe found that
itwas originally gilded.We reintroduced this on
all four sides, so the sun reflects off the tower like a
beacon. Thatwas a really satisfyingmoment.

Canyououtline thedesignprocess?
With any conservation project,we first look at the
history of the building.Wedid lots of documentary
research,workingwith parliamentary estates
historianDrMarkCollins andprincipal architect
AdamWatrobski, and reviewing the original design
and earlier alterations. These didn’t always follow
what nowconstitutes conservation best practice.

That involved looking through thousands of
photographs anddrawings, and speaking to lots of
peoplewho’d been involved in previous projects.
With that knowledgewedeveloped a repair strategy
prioritising safety-critical items and longevity.

We essentially divided the project into distinct
conservation elements, all delivered by specialist
craftspeople. These included: the cast iron roof,
including the lantern-likeAyrtonLight,which
shineswhen eitherHouse is sitting after dark;
the internal limeplaster andpaint systems; the
stonework; and the clock, face anddials.

Below A glazed stair
enclosure restores a
lost view of Big Ben,
the star of the show.

AboveBack in time:
Prussian Blue paint is
reinstated on the clock
face dials. The original
colour was identified
from a watercolour in
the RIBACollections.
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What contemporary alterationswere needed?
New interventions included completely reservicing
the tower, includingLEDclock dial lighting, and the
integration of a lift. Previously the only route up the
towerwas the spiral stone staircase.

Itwasn’t possible to take a conventional
passenger lift all thewayupbecause of structural
constraints, sowe added onewith bespoke
chamfered corners up to the clockmechanism room,
andput a smaller platform liftwithin an existing
vent shaft for the last storey and a half. Although this
makes access to the towermuchbetter, it can’t be
fully accessible because there’s only one lift. People
would still have to evacuate down the stairs if itwas
to break down.

Whatwere thegreatest challenges?
Access: as the 12mby12m, 100m-tall tower is
on one of themajor thoroughfares through the
parliamentary estate, itwas difficult to get people in
and outwithout disruption. It’s one of the reasons,
alongwithCovid,why the programmewas longer
thanusual for a conservation project.

Once on site,we foundmore repairswere needed
thanhad been agreed. That increased the cost, but
wedelivered the projectwithin the increased budget
with a lot of attention to cost control.Wehad to
make calls onwhat to leave out, like architectural
lighting in the belfry. The star of the show is BigBen
and the clock – it just needs looking after for the long
term, and that’swhere our focus lay.

Whowere yourmost important collaborators?
The client teamwas incredibly understanding of the
challenges. They fostered a strong ethic of teamwork
and craftsmanship. A key benefit ofworking for
Parliament is the in-house expertise, including their
architecture and conservation team,who reviewed
ourwork andwere instrumental in demonstrating
the need for full refurbishment.

Credits
Contractor
Sir RobertMcAlpine
Architect,
lead designer,
principal designer
Purcell
Building control
SOCOTEC
CDMadvisor
AtkinsRéalis
Costmanager
Currie & Brown
Fire assurance
Falck
Fire engineer
BuroHappold
Fire assessor
Ashton Fire
M&Eengineer
SI Sealy
NEC supervisor
Purcell with
Buro Happold
and Alan Baxter
Projectmanager
Lendlease
Structural engineer
AECOM

Above right ABIM
model was a vital tool
in the project which
included the numbering,
removal, restoration
and replacement of all
cast iron roof tiles.

Left Paint systems
are breathable and
compatible with the lime
plaster used originally
and for repairs, and are
in original colours.
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One of the real benefits of co-locating the project
teamwas that therewas no distance between the
architect, designers, contractors, projectmanagers,
theQS and the client.We always knewwhat they
wanted, andhad opendaily discussions to resolve
problems collectively.

Therewas amixed procurement approach,
with direct appointments for different consultants
onparliamentary frameworks, and various
other specialistswhowe introduced as our sub-
consultants. An awful lot of specialist skillswere
required, and fewpeople have them.Butweworked
with the best people, including somewhohad
worked on the Palace formany years.

What is theproject’s greatest success?
Themost important is thatwe solved all of the
problemswe set out to solve. Two thingsmade the
project possible: teamwork and craftsmanship.
Everyonewas committed to doing the job really
well, which reduced the pressure andmade the long
project a joyful journey.

Another successwas our use of BIM. Itwas the
first Level 2BIMproject on the estate, and a huge
help in scheduling repairs.We’ve given the client a
model detailing everything from thepetrology of the
stones to all of the individual cast iron components,
which come apart likeMeccano. In 50 years that

wealth of information can be retrieved to plan the
next renovation.

We all enjoyedworking together on a real
once-in-a-lifetimeproject. One big differencewith
other schemes is howvisible it is to the public.We
continually had tourists looking at and commenting
onwhatwewere doing. That added a kind of
complexityweweren’t used to dealingwith, but
we’ve not heard anythingnegative. The public’s love
for the building has increased, and that’s a really
special thing.

As a conservation architect, younever think
that such a projectmight be shortlisted for the
Stirling Prize. It’s a huge honour and a goodday
for conservation – a sign that it hasmoved into
mainstreamarchitectural thought.•

AboveClockwork on
display. The project
improves access to
the tower, and the
visitor experience.

LeftCarving Cadeby
magnesian limestone,
chosen to closely
match the original
Anston stone. Around
1,000 pieces have
been replaced.

RightClock faces
feature hand-blown
glass – the only
specialist craft
skill sourced from
outside the UK.
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Easing
the strain
Many people find offices
bad for productivity, and
creating sustainable, healthy
new spaces that appeal to
employees used to working
from home is a challenge
for architects. A RIBAJ Spec
webinar sought solutions

Rising rents inLondon’sWest End–up
14per cent over the last year – showa
strong desire among the city’sworkforce
to ‘GoWest’ as the famous song puts it,
believes Jan-CarlosKucharek. According
toCushman andWakefield’s London
Moves analysis, central London saw
strong rental prospects and lower
vacancy rates comparedwith non-
central locations last year. This has
tightened competition for space and
driven rents upwards,with theWest End
averagingmore than £1,700 perm2.

It’s clear the capital’sworkers still
seek the “holistic experience of the
living, thriving city”, despite homeor
hybridworking becoming common.To
encourage office attendance, and avoid
predictions of a hollowed-outCBDat the
heart of cities, theBritishCouncil for
Offices (BCO) – in its post-Covid research
report TowardsExperienceUtopia –
advises designers to treat office staff like
customers to be “acquired and retained”.

So how is this achieved?Working
fromhomehasmanybenefits, including
the comforts of peace andquiet, reduced
anxiety and increased productivity.
Effectivemodular partitioning screens,
which can be configured to different
workstation setups, are one simple
method. They contribute to an attractive
office environment for staff acclimatised
to the privacy of home.AtEgypt Post’s
NewCairo office base,manufacturer
Gemino System implemented a six-

AboveOne Centenary
Way required a steel
transfer structure
to enable it to be
constructed above
Birminghams’s
A38 tunnel.

Below The Howells
project utilises 97 per
cent recycled steel –
and the structure is
also demountable.

‘Statistics on workplace
conditions aren’t abstract
numbers – they’re your
team’s daily experience’

phase process, spanning concept, design,
andpost-installation care. Its system
integrates acoustic control, smart tech,
and reconfigurableworkstation layouts.
With seamless detailing (profiles recessed
into floor,wall and ceiling), the “most
clean design possible”was achieved.
AsTomasCaloprisco, head of general
operations forGemino System, stressed,
spaces “change continuously and very
fast”, andworkplacesmust adapt.

Adjacent to privacy is of course
acoustic comfort. AsBenHancock,Oscar
Acoustics’managing director, explained,
acoustic insulation is key to a healthy and
happyworking environment. In a 2025
white paper, the company asked 2,000
workers across theUKaboutworkplace
conditions –with sobering results.
Sevenper cent said theirworkplacewas
damaging their hearing, 47 per cent
struggle to concentrate, 36 per cent feel
irritated, 30 per cent feel stressed, and 81
per cent said noise affects performance.
“These aren’t abstract statistics,” said
Hancock. “They’re your team’s daily
experience.” The stats provide awake-up
call for employerswanting to encourage
office attendance, and to promote
collaborative, sociable, productive
workspaces thatmeet bothneurodiverse
andneurotypical employees’ needs.

In terms of howarchitects have
solved the challenges of creating these
attractive, sustainable andhealthy new
office environments, examples are notH
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limited to the capital. OneCentenary
Way, the first building in phase two of
Birmingham’s Paradisemasterplan, is
the epitome of flexible problem solving.
These offices are part of the regeneration
of Birmingham’s severed city core, on a
site shaped by 1960s concrete buildings,
highways and theA38 tunnel running
below. ShaunaBradley, partner at
Howells, explainedhow the building
has just 200mmto 300mmclearance
above this tunnel in someplaces. The
project faced huge structural constraints,
which led to a decision to utilise an
exoskeleton structure, aligned along a
supersize 12mx12mgrid, and transfer
trusses.Unusually, therewas at the time
no tenant for the building and, Bradley
said, “we didn’t even knowhow tall it
needed to be”, so the grid/exoskeleton
“started to dictate the architecture”. To
emphasise the large 3mspans of the grid,
and to avoid the “tyranny of 1,500mm
windowmodules”, these commercially
viable unitswere rotated 90 degrees and
demarcated by extruded fins.

Challenges like delivering the 38mx
5m, 200t trusses fromBHC in Scotland
required innovative solutions, such that
“the story kept evolving”.Designed as a
“naked, honest” building, its visible steel
structure also tells a sustainable story:
tomitigate issues, rolled sections andup
to 97 per cent recycled steelwere used –
and the structure is also demountable.

Altogether 5,173tCO2ewas removed
from the fabrication process. The
building is crownedby a colour-changing
light box; at the base, an inviting
reception space breaks the corporate
mould, in keepingwith themasterplan’s
people-first urbanisation strategy.

Meanwhile, inMiltonKeynes,
Santander’s newmain office,Unity Place
byLOMArchitects, consolidates four
buildings into one efficient 44,000m²
campus. “It goes beyondbeing just a
building” for Santander, amajor regional
employer, said director BenTaylor.
Rather, it is an ecosystem for the bank
(whoseESGethos it seeks to represent)
and thewider community, including
retail, a co-working hub, a 300-seat
auditoriumand a public foodmarket. The
design balances access and transparency
with secure banking operations.

The building features flexible
floorplates, extensive natural light via
the atria, an environmentalwrap facade
for solar control, and smart systems,
and is all-electric. It is builtwith a post-
tensioned concrete structure, exceeds
LETI 2030 embodied carbon targets
and achieves BREEAMExcellent. The
offices offer flexiblework settings and
community-focused facilities, and are
open atweekends, all in support of a
modern, adaptiveworkplacemodel for
banking andbeyond. “Wewanted to
drawon someof themodernist context of
MiltonKeynes,” known for its boulevards
and tree-planting arrangements, said
Taylor. Views from the terraces capitalise
on this greenery to dramatic effect.

Back to London,with an equally
dramatic project, SamScott, AHMM
associate director, drewon experiences
fromTowerHamlets TownHall, a
conversion of the disusedGrade II-
listedRoyal LondonHospital building,
Whitechapel, into consolidated council
office space for theLondonborough. The
project representeda relevant, contextual
and sustainable 21st-century expansion
to a 1759Georgian building,which had
undergonenotable changes during the

Victorian andEdwardian periods such
as an 1890s portico, Arts andCrafts-era
operating theatres, nurses’ housing and
a chapel dating from1906. The upgraded
building accommodates 2,400 staff in
an open-plan setting, council chambers
andpublic event spaces. A six-storey
extension integrates theGeorgian formal
facades into the interior, andpublic realm
improvements engage the public at street
level: awork of extreme complexity.

Finally,what of staff in architecture
practices?According toAEC lead
JoeEmanuele, LOMArchitects and
Santander have utilisedCMapproject
management tools in their construction
ventures,which offer strategies for
budgeting, risk assessment, resource
planning and cash flowmanagement.
When these vital business operations run
smoothly under the bonnet, architects
are freed up to dowhat they do best –
designing buildingswhich perform for
clients and occupants alike. •

Left LOMArchitects
consolidates four of
Santander’s buildings
into one at Unity Place.

Above rightOld
dramatically meets
new at AHMM’s Tower
Hamlets Town Hall.

RIBAJ Spec webinar
Office and workspace design
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For amulti-level extension to a hillside Victorian
home, Hugh Strange Architects approached the
projectwith an attitude of repair, a careful eye on
circularity and a readiness to rethink relationships
Photographs: Rory Gaylor

OnaHastings hillside,Hugh StrangeArchitects’
extension to a detachedVictorian home cascades its
wayup a steep and complex site. Three new timber-
framed structures trace the existing concrete
terraced garden, rising to a pergolawith views of
the coastal town and sea beyond.

The client, a property developer, hadwanted
tomove closer to his family and appointed the
practice in 2021during the homepurchase. The
house had beenmade dark anddisconnected by
a shoddy 1980s rear extension, and the stepped
gardenwas precarious and scatteredwith
ramshackle structures. Before building, these
additions had to be demolished and the landscape
painstakingly repaired.

Now the project is complete, the original
kitchen anddining roomhave been connected and
openup into a newgallery space, linedwith large
glazed sliding doors and facing a raised yard. To the
north, the gallery steps up to a garden roomand, via
a newexternal galvanised steel staircase, to an office
on the lower terrace. Routes have been created and
revivedwhich intuitively thread across the site and
pass a patchwork of interventions blurring old and
new, inside and outside.

Interiors are light-filled andbeautifully framed
by the exposed laminated veneer lumber (LVL)
structure anddetailed joinery.New rooms are
toppedwith galvanised steel claddingwhich softly
mottleswith the passing clouds and visually links
with the newmetal staircase, pergola and circular
anchor caps in the concrete tiers.

The end result is elegant, flowing and
underpinned by amethodology ofmending and
precision, and the practice’s contextual approach
tomaterials and construction.

Step change
BelowNew rooms
ascend the steep
terraced site.
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Canyou explain your design approach?
Early on in the process,we became aware of the
site’s poor structural condition andknewwe
had tomake good the groundbefore building.
The client, structural engineer and I all agreed
that itwould be too environmentally and
financially costly to completely flatten and
rebuild the terraces. In someways, itwould have
been simpler to knock it all downand cast new
concrete, butwedecided to embrace the existing
levels and routes.

Our approachwas to stitch the hillside
back into a usable form, responding in a very
specific and contingentmanner. I sometimes
compare it to darning – itwould have been easy
to throw this pair of socks away, but instead
we’ve carefully repaired through anchoring,
underpinning andpatch repairs.

Did thedesigndevelopduring the
constructionprocess?
To some extent: you always need to plan things
out ahead of time inBritish construction, but
wedo enjoy the partswhich aren’tmapped out
andwhere you can respond to the site and learn
from the builders.

Unusually, the client didn’t employ a single
main contractor butmanaged things himself,
and employed some general builders and a series
of subcontractors. This loosenedup the process
a bit, allowing formultiple tenders andmore
time for us to develop ideas aswewent along.
Normallywedo 90per cent computer drawings
and 10per cent hand-drawn site drawings.
But here amuch larger percentage of drawings
happened in a fluidway on site.

1 Main house
2 Gallery
3 Garden room
4 Yard
5 Newstaircase
6 Office
7 Old staircase
8 Pergola

South elevation

‘In the past I’ve felt that to
ensure architectural quality
you need control; here I was
able to explore loosening it’

Timber structures are topped with
galvanised steel hoods and green roofs.
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Howwas the timber framedevised?
The timber frame ismade of LVL,which ismore
efficient than traditional timber andmeans you can
have thinner timbers or longer spans – hence the
frame’s lightness anddelicacy.

Weworkedwith a specialist subcontractor, but
theirway of detailing felt troublesome tome. In their
proposals, the timbers didn’t touch one another and
used lots ofmetal nails and fixing plates. I like the
legibility of support and its history of being given
meaning in architecture. But also, in terms of reuse
and circularity, if someonewanted to reconfigure
a heavily nailed structure in the future, howon
earthwould they do it? Sowepushed back and said
wewanted to detail the newmaterial in amore
traditionalway through transferal of load –where
a post supports a beamand that beam is notched to
support another beam.

Whatwas thegreatest challenge?
TheLVL subcontractor confessed theywere too busy
to install the timber frame for nearly fivemonths –
which couldwell have scuppered the entire project.
However, the client had the confidence to build the
timber framehimselfwith general builders and
even a little help from the project architect. Thiswas
partly possible becausewehad already substituted
the nailed connection plates for simple bolted joints.
Itwas enormously important regarding the client’s
personal investment in the project.He can stand
back and say: “I lifted these beams.”

BelowDrawing of the LVL
structure’s ‘traditional’ detailing.
Right Three types of wood create
warm, tactile interiors.

Model of the new structures and
routes traversing concrete tiers.
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A fresh start
for washrooms
Withmany employers
prioritising improvements
to washroom facilities as
they seek to lure workers
back into offices, the launch
of Polyrey’s new range –
which blends design appeal
with high performance –
is perfe!ly timed

Polyrey, a brand ofWilsonart – the
market leader in decorative surfaces – is
excited to launch its new cubicle and
washroom range for 2025. Investment
in the enhanced range follows quality
washroom spaces’ emergence as a priority
in commercial design, as employers look
to improve workplace environments and
entice staff back to their offices.

The company’s new collection brings
together high-performance materials,
expanded colour options, and the latest
innovative surface technology. At its
core is Reysipur Compact Grade, a
dense, waterproof laminate suitable for
all applications in humid, high-traffic
environments. These designs coordinate

Scan the QR code to
explore the full collection
or request samples

Left
N005 - Noir - Touch,
C202 - Chêne Zermatt
- FA

Above
DR1A - DreamUnicorn,
DR2A - Dream
Construction,
C018 - Chardon - FA,
H035 - Hacienda - FA,
B015 - BlancMenuires
- FA

seamlessly with the brand’s HPL, a hard-
wearing high-pressure laminate solution
for heavy-duty washroom applications,
and Panoprey, a cost-effective melamine-
faced board option for dry areas.

With 18 new decors bringing the total
to 55 overall, including warmwoods,
bold colours and playful Signature
Library designs, architects can specify
with confidence across an array of A&D-
focused sectors including commercial,
hospitality, education, healthcare and
retail. A key feature of this anticipated
launch is the integration of TOUCH,
Wilsonart’s ultra-matt, anti-fingerprint
finish, now available in large-format
sheets; it ensures an impeccable finish for
even the most demanding projects.

Polyrey’s newest digital print
technology enhances the range by
bringing imagination to life with a
collection of playful prints, designed
to inspire and engage. Ideal for child-
focused environments, these designs
meet the creative and functional needs
of architects and specifiers alike,
combining visual charmwith practical
performance. Whether for schools,
hospitals, or public spaces, this range
offers a fresh, durable solution that
supports joyful, child-friendly design.

All panels in the range feature built-
in antibacterial protection certified to
JIS Z 2801 (equivalent to ISO 22196),
with silver ion technology embedded
during manufacturing to actively reduce
contaminant presence and ensure a
more hygienic environment. Reysipur
Compact Grade panels are also certified
as hypoallergenic by the European Centre
for Allergy Research Foundation, helping
facilitate healthier indoor environments.

Bolstered by Polyrey’s market-leading
support network and specification
expertise, the new range provides
architects with visually appealing
solutions that meet the highest
performance standards. •



COMMERCIAL MVHR UNITS ASSEMBLED ON-SITE
*BlauBuild RV 1200HE successfully installed within the Royal Albert Hall
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Howdid this project differ fromyour typical
architect-client relationship?
There’s this tendency – and I’mhalf quoting
writerColinWard onWalter Segal here – for the
architect, client and builder to sit in three corners
of a triangle. I’ve always found that separation to be
frustrating, andhave been interested in the social,
cultural, architectural and economic benefits of
challenging it.

This projectwas unusual because the client, as
well as being projectmanager and sometimebuilder,
was also part designer.Wehad a full appointment
for the new rearworks and the transformative
aspects of themainhouse – the kitchen, bathrooms
and so on. But the client, a developer by trade, led on
the other parts of the house.

In the past I’ve had a sense,which is probably
commonly shared, that to ensure architectural
quality youhave to have control. And this project
was fascinating because Iwas able to explore
loosening that control.

1 Music room
2 Living room
3 Dining room
4 Kitchen
5 Gallery
6 Garden room
7 Yard
8 Newstaircase
9 Office
10 Lower terrace
11 Old staircase
12 Upper terrace
13 Pergola

The rear of the Victorian
house has been opened up.

Bottom left Terraces
were mended with
anchors, underpinning
and patch repairs.

Ground floor plan
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Tell us about your approach tomaterials
Timber is the starting point for all our projects
because of the environmental benefits. Thenwe
consider towhat extent it’s relevant. ForHastings
House, itwas the right approach aswehad to
tread lightly on the terraces. Structures aremade
of LVL,windows anddoors ofRedGrandis, and
built-in furniture of cherry. I think the internal
environment all the timber creates is fantastic.

Concrete and galvanised steelwere the two
secondarymaterials. Iwas really keen to retain
a limited palette. There’s a lot of variation in the
context,which is a patchwork of repaired and old
things, but the newadditions have a consistent feel.

What other buildings influenced theproject?
Nothing specific, butAlison andPeter Smithson’s
Upper LawnPavilion is an endlessly intriguing
reference point forme. It has this confidence about
taking a site, using it and completely reinventing it,
while incorporating a precise idea of construction.

Which aspects are themost successful?
Thehillside repair and construction of the timber
frame. They posit howwe as a societymight build in
the 21st century: by approaching situationswith an
attitude of repair and adding to them in away that
recognises the logic of circularity and anticipates
whatmayhappen in 50 or 100 years.•

Credits
ArchitectHugh
Strange Architects
Client/projectmanager
Simon Basey
Structural engineer
Price &Myers
Principal designer
Hugh Strange
Architects
Approved building
inspector Jhai
Environmental /
M&E engineer
Ritchie +Daffin

Above A vista of
existing conditions and
new interventions from
the gallery space.

Right The upper
terrace has planting
and a pergola.
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Abright
future for
aluminium
Aluminium’smany qualities
have longmade it a favourite
among architects – and its
green credentials look set to
extend that run, a RIBAJ/
Aluprof event on designing
for sustainability heard

Architects have had an enduring love
affairwith aluminium. In theUK, the
silverymetal has charmed practitioners
frompostwarmodernists to high-tech
pioneers such as Foster + Partners for its
ability to deliver sleek forms, structural
efficiency and timeless appeal.

It’s not just icons like theGherkin, its
curved facade featuring an aluminium
and glass diagrid structure, where the
material hasmade itsmark. Aluminium
rainscreen cladding systems and
unitised facades are common in flats,
office blocks, schools, transport hubs
and public buildings.More than 60 per
cent of commercial windows and curtain
walls are aluminium, according to the
Council for Aluminium inBuilding.

But these days, of course, pressure is
increasing formaterials to demonstrate

carbon responsibility aswell as
performance. Thiswas a timely subject
for the first in a series of talks that
aluminiumproductsmanufacturer
Aluprof is hostingwithRIBAJ.

In a breakfast event at theDesign
Centre in Islington in June, speakers
addressed the issue, armedwith an array
of information on aluminium recycling
and carbon footprints alongside case
studieswhere aluminiumcomponents
formed part of holistic sustainability
strategies, including theUK’s largest
Passivhaus student accommodation.

“Aluminium is becoming the
backgroundmaterial of our cities,”
notedMichael Stacey, an architect
and academicwho has helped pioneer
sustainable uses of aluminium in
building envelopes, structures and
prefabricated systems.He alsowrote
Aluminium:A StudioDesignGuide,
which has become the definitivemanual
on the subject for architects.

Stacey delivered a passionate
advocacy of aluminiumas a sustainable
construction cornerstone. “Aluminium
has always been part of a circular
economy,” he said. “There’s evidence
it’s been recycled since the 1950s.We
all add value –whether you’re aminer
or an architect – but the crucial phase is
stewardship. That’s the responsibility of
owners andmanagers tomaintain, reuse
or recycle the built environment.”

Stacey described aluminiumas
highly adaptable: able to be extruded,
cast, rolled, laser-cut, or even 3D
printed. “That’s the tip of the iceberg,” he
said. “It’s for you to designwith.”

Architects everywhere havemet
the challenge. From research facilities
like the LargeHadronCollider at CERN
on the French-Swiss border, to Peter
Barber’s affordable homes inGreenwich
and such celebrated architecture as the
Lord’s CricketGroundMedia Centre,
aluminiumhas proven its range.

Its sustainability credentials are
also compelling. Recycled aluminium
uses 5 per cent of the energy of primary
production and can be recycled
infinitely. Stacey drew attention to its
compatibilitywith closed-loop systems
in theUK andGermany, and highlighted
the environmental efficiency of finishes
such as super-durable powder coatings,
which can last over 40 yearswith
minimal impact. “A 60-micron polyester
powder coating adds just 0.25kg of CO2
– that’s a remarkably low cost for such
long-lasting protection,” he said.

“This is the futurewe need,” Stacey
concluded. “Aluminium is of vital
importance to the construction of
contemporary cities – and its durability
is key to delivering net zero.”

EmmaHolt, director at BenAdams
Architects, gave a presentation on
Graphite Square, amixed-use scheme

This pageCompleting
this year, Graphite
Square by Ben Adams
Architects is a mixed-
use scheme in Vauxhall,
with facades that mix
sustainability and
contextual sensitivity.
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This pageBristol’s
Purdown View, by
Stride Treglown, is the
UK’s largest certified
Passivhaus scheme.
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in Vauxhall, London, emphasising its
sustainable ethos and sensitivity to
context. It includes 160 homes, 35 per
cent ofwhich are affordable, flexible
workspace and 1,800m2 of newpublic
realmdesigned to reconnect previously
inaccessible land via linked pedestrian
routes and landscaped courtyards.

Holt described how the design draws
on the site’s industrial past, referencing
warehouse buildings, sawtooth roofs
andCrittall-stylewindows, to inform
architectural form andmaterial choices.
A robust brick palette evokes the
area’smasonry traditions, whilemetal
detailing and a contemporary glazing
strategy echo its historic character.

A key sustainability feature is the use
of a lightweight brick slip system,which
reduces structural demand, shortens
build time andminimisesmaterial use.
“It has a reduced amount ofmaterials,
because you’re using 50 per cent of the
brick, cutting it in half. Disassembly is
also easier to achieve,”Holt explained.
The systemhelpsmaximise net internal
area and simplifies future adaptation.

The residential components are
naturally ventilated,withmost units
dual aspect, and are designedwith fully
openingwindows andwinter gardens
to enhance passive cooling. Roofs across
the scheme supportmultiple sustainable
functions: PV panels, green roofs for
biodiversity, blue roofs for attenuation
and rooflights thatmaximise daylight
while reducing glare. The podium
roof provides outdoor space, including
biodiverse planting and play areas.

‘Windows have a central role’
Tomasz Jemiol, associate architect
at Stride Treglown, presented on
PurdownView, a Passivhaus student
accommodation development at the
University of theWest of England
(UWE), currently theUK’s largest
certified scheme,with 900 beds and
associated communal and study areas.
UWEwas committed to sustainability
and determined early on that Passivhaus
was the best route to net zero, he said.

Key performance figures include a
heating demand of around 13kWh/m²/
year (below the 15kWh threshold), and a

Primary EnergyRenewable (PER) value
of around 79. Roof photovoltaics provide
20 per cent of the building’s energy; full
operational net zerowould have required
8,000m² of PVs. Airtightness is strong,
and the EUI is around 62kWh/m²/year,
well within theUKNet Zero standard of
75. The developmentwill becomenet-
zero once the grid is decarbonised.

Windowperformancewas central,
he said. “Thewindowhas to do somuch
– balance overheating, solar gains,
ventilation and daylight and provide a
good view– butmust also be easy to put
together.” Proportion and buildability
were key to achieving both Passivhaus
standards and architectural expression.

The approachwas a huge learning
curve for the contractor, which had no
Passivhaus experience at appointment
stage, Jemiol admitted, andwas similarly
challenging for subcontractors. “Quality
assurance is vital in Passivhaus, because
you not only design it towork, but also
provide evidence to certify it works.”

SomeM&E subcontractors “didn’t
grasp this, andwe did have a few
teething issues”, Jemiol continued.
“It’s vital themain contractor ensures
subcontractors are trained towork to
Passivhaus disciplines – and I think
since theUWEproject, the industry
has developedmassively.”

Despite those early supply chain
issues, Jemiol is convinced of the
system’s value. “With such a dense
occupation and a large scale, I think
it’s theway to go. There’s always a lot of
concern about cost – I think in simple
terms, bigger is easier.”When it comes to
net zero, he is blunt: “For large student
accommodation like this, Passivhaus is a
total no-brainer.”

‘The future is about real carbon cuts’
Aluminium systems giant Aluprof
is leading the charge on cutting
embodied carbonwithout relying on
offsets, according to JamesWhite, the
firm’s London and SouthEast project
consultant. He set out Aluprof’s “holistic
strategy for real carbon reduction”, built
on control of every stage of production.

“Wedon’t just source aluminium;
wemelt, extrude, finish and deliver
it,” he said. “That vertical integration
meanswe reduce emissions linked to
transport and outsourcing, and ensure
accountability on recycled content.”

Aluprof uses billetswith up to
85 per cent post-consumer recycled
aluminium, cutting carbon to as low as
1.2kg of carbon dioxide per kg, far below
industry averages, he revealed.

With demand for aluminium
expected to rise 50 per cent by 2050,
White is convinced that “offsetting
isn’t enough – the future is about real,
verifiable carbon cuts, and aluminium
can be a part of that solution.” •

Guest content
Facade Talks: Sustainability

Let’s Build a Better Future – aluprof.co.uk
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The new London College of Fashion is the largest
such facility in the world. Allies andMorrison’s
AlexWraight discussesmaking a ‘statement of
confidence’ as education faces huge pressures
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East Bank, with the
London College of
Fashion at its heart, has
been key to realising
the Olympic legacy and
creating a successful
new neighbourhood
for London.

Shaping a cultural quarter for London, in a fragile
era for arts and education, is a responsibility. In
2015, following an international competition, a
team led byAllies andMorrison – a practicewith
over a decade inOlympics planning behind it –was
appointed tomasterplan StratfordWaterfront. The
firm also took on the design of the LondonCollege
of Fashion (LCF) for the site, which today forms part
of the ‘East Bank’ cultural cluster that includes its
ownBBCMusic Studios, andV&AEast and Sadler’s
Wells East, both byO’Donnell + Tuomey. Standing
17 storeys tall, with an internal area greater than
those three buildings put together, this ‘factory
for fashion’ symbolises the transformation of an
industrial hinterland into an authentic piece of city.

The LondonCollege of Fashion is a hugely
important investment for its clients: the London
LegacyDevelopmentCorporation and the
University of theArts London. The largest centre
for fashion education in theworld, it is a statement
of consolidation and expansion, bringingmore
than 5,000 students and faculty to the immediate
area, and broadcasting international ambitions. It
is also a profoundmoment for the college’s schools,
extracted fromhistoric homes across London to
a single site designed to cater to their evolving
needs for the next century ormore. That focus on
longevity contributes to the building’s BREEAM
Outstanding rating, and offers hope for cultural
production in theUK.

INNUMBERS

38,144m2
GIFA

41,439m2
GEFA

Confidential
contract value
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Facedwith this tightwedgeof land in2015,what
were your first thoughts?
From the off,wewanted to ensure all buildings had
their own identity, but felt like part of one place –
StratfordHigh Street had become an architectural
zoo, andwedidn’twant to increase the noise.We
held back the teamand said:we’re not going to
fall in lovewith designs untilwe’ve established
parameters.Howmuch space is there, howmuch
does each institutionneed, andhowcanwemake
themost of their relationships?

Initially,we riffed on theEconomist Building,
proposing a clustered ‘brickopolis’ unified by a
singlematerial, but as air pollution fell, and views
across London cleared, heights proposed for the
residential component becameuntenable. Sadiq
Khan’s election in 2016 offered a chance to step
back, resulting in a far denser proposal: a terrace
of cultural buildingswith public realm running
in front of, underneath and through, plus a shared
material palette based around casting, referencing
local industrial heritagewithout being too ‘shiny’.

Did the site’s constraints impact ondesigns?
It’s a long, thin strip, running between railway
and road to the north, and river to the south.With
a brief about four times the site area,we knewall
the buildings needed to be vertically configured
to achieve both density andpermeability. This
became a virtue, enabling us to be super-efficient
about landuse, and to focus on the balance of scales
between structures. The level change of about 6m
to 8malso revealed opportunities,with servicing
movements – and there are a lot formuseums and
symphony orchestras – on the roads below,which
also provide bus routes, and access into and through
buildings. Pedestrianmovements andprimary
entrances are accommodated on the upper level,
with a stepped landscapemediating between the
park and the buildings.

HowdidLCF’s form take shape?
We’veworked on lots of speculativemasterplans
where end-users aren’t involved, but herewewere
designing specific responses for specific briefs,
working out buildings’ technical requirements, and
their interrelationships. Itwas an intensive process
lasting about a year,with all teams refining the
physicalmodel, and and it necessitated an extensive
BIMmodel of the entire site. That let us tour clients
– someofwhomhadn’t procured before – round
the projects in virtual reality,whichwasmassively
helpful. The other buildings eachhad one big space
dictating their footprint, so for LCFwe essentially
had a 60mx60msquare left over.Weunderstood
how its schools occupied their previous locations,
and their aspirations going forward, so developed
an efficient diagramearly on tackling natural light,
soundproofing, specialistmachinery, ventilation,
floor heights, all those kinds of decisions. The budget
wasn’t too constraining – for the clients, thiswasn’t
amoment to scrimp; theywanted to create a robust
long-termasset,with flexibility to accommodate
their evolving needs. That concern for durability
included ambitious targets around sustainability,
and embodied and operational carbon,whichwere
incorporated into the brief.

Above An early
StratfordWaterfront
study exploring dual
building orientations
and incorporating
connections to both
park and city.

BelowStaggered
circulation adds
complexity to a simple
plan, while providing
intuitive orientation. A
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Andwere there anymore experiential ambitions?
Cultivating the possibility of interaction in a natural
way, aswell as providing a sense ofwelcome and
transparency,was key. So, to avoid confronting
new studentswith some awe-inspiring void, every
floor is different. The square structure at the centre
of the plan – the ‘heart space’ – accommodates
core functions and open-learning areas. It’s based
on a simple rectilinear grid, butweplayedwith
the placement of voids and circulation, creating a
feeling ofmotion and connection,while ensuring
that,wherever you are, there are views through
the studios andworkshopswrapped around the
perimeter, out to the landscape beyond.

Those perimeter roomshave deeper spans on
the southwest and southeast, and shallower ones
to the northwest andnortheast,where reduced
solar gain allowsnatural ventilation. Each one is
adapted to individual needs,with anunbelievably
long process involving end-users – librarians,
technicians, students – resulting in a space plan
for every room. Services run from the heart space,
while a universal perimeter columnandwindow
detail allows lightweight partitionwalls at any
three-metre location, providing acoustic and fire-
rated enclosures. Externalwindows are amodern

interpretation of traditional factorywindows,
optimising daylight butwith enoughdepth to offer
somewhere to sit; or to store stuff, dry it out or hold
it up to the light. Eroding the perimeter in thewest
corner brings natural light (including great sunsets)
to themiddle of the footprint,while the associated
setbacks give beautiful views from ironing boards,
and create outside terraces for teaching and gardens.

Howdid you arrive at the approach tomaterials?
It’s quite a gritty building – itwill be used by 3,500
people ormore every day, soweminimised fragile
linings and finishes. Colourwill be brought by
students and theirwork rather than architecture,
reducing carbon and generating a certain
robustness.Weproposed just threematerials: the
concrete structurewith fair-facedwalls andprecast

Clients were able to
explore the building
via virtual-reality
guided tours.

Above ‘Orange peel’
staircases in concrete
signal public access
at lower levels while
creating catwalks for
events and social media.

Left and rightShifting
staircases and voids
(1) animate the ‘heart
space’ with core
functions (2) and open
learning areas (3), while
flexible workshops
occupy the perimeter:
those to the north (4)
with narrow spans and
natural ventilation;
those to the south (5)
with deeper spans and
mechanical ventilation.
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hollowcore slabs; blackmetalwork to dealwith
services; andmaple joinery, forwarmth,wherever
you touch the building – doors, balustrades, and so
on– including diverse non-loadbearing partitions
based on structural dimensions that allow for
reconfiguration and, ultimately, deconstruction.

There is an expressive aspect too…
There is a playfulness, choreographed to how
peoplemove around the building. To indicate public
access to the lower levels,we placed epic external
colonnades outside, and ‘orange peel’ staircases
inside, unfurling from the ground level. As you
ascend to private areas, these transform into switch-
back stairs, then to linear stairs crisscrossing the
voids. Approaching the top, the concrete is replaced
by steel, giving a lighter, intimate feel. All the time,
the cross-section communicateswhere you are,
offering views, encounters, andperformance. I’m
not surewe anticipated that play between staircases
and voids being quite so successful, but it echoes the
tension betweenprivacy anddisplay in fashion, and
was part of a process of confronting dualities in the
brief – analogue anddigital, singular andmultiple,
creation in a quasi-industrial space, and so on– that

resulted in amore nuanced experience, giving
intricacy to a relatively simple diagram.

This building feels like a significant one for you.
Being involved all theway frommasterplan to
loose furnituremeans there’s no point atwhich
architecture ends and occupation starts – that’s
been rewarding, and I think the building feels so
much richer as a result. And I’mdelighted it has
arrived at thismoment,when education budgets
are dwindling – it is a huge statement of confidence,
focused in one place. From theOlympics bid on,
there’s been a sequence of good,well-implemented
ideas – and that includes Boris Johnson’s decision to
incorporate culture, shiftingLondon’s focus east in
the process. This is probably an admission too far,
havingwalked around themodel countless times
in virtual reality, but it’s not until getting here, and
experiencing theLondon skyline laid out in front of
you, that you really sense how important this project
is, andwhat an opportunity these students have. •

Credits
Architect
Allies andMorrison
ClientUniversity of the
Arts London and London
Legacy Development
Corporation
Contractor / project
managementMace
Structural engineer /
environmental engineer
/M&E engineer /
acoustic engineer /
facade engineer /
access consultant /
lighting / sustainability
BuroHappold
Quantity surveyor /
cost consultant
Gardiner and Theobald
Landscape architect
LDADesign
CDMprincipal
designerPFB

Above left and right
Generous glazing and
an industrial ambience
at the previous Lime
Grove site inspired
LCF’s multifunctional
window bays.

Below left and rightGarment studios at the top
of the building draw students to the upper floors,
their sawtooth roofs adding life to its profile and
echoing those of nearby Sadler’sWells East.
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Guest content
Crownwebinar

42

Diverging
perspectives
A shift in pra!ice around accessibility,
towards designing buildings that fa!or in how
neurodiverse people experience them, is urgently
needed, a RIBA/Crown Paints webinar heard

BelowDrGaudion’s
graphic cards, which
examine sensory and
emotional factors that
may act as triggers for
neurodiverse people.
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Don’tmake design decisions based on
assumptions aboutwhat peoplewant,
advisedDrKatieGaudion, an autism
andneurodiversity expert and senior
research associate at theRoyal College
ofArt, during aRIBAJ/CrownPaints
webinar ondesigning for neurodiversity.

Aneurodivergent personmay often
be seen as someonehypersensitive to
the smells and sounds around them.But
according toGaudion, theymay also be
“hyposensitive and actively seeking out
and enjoying super-sensory stimulation,
or evenunable to registerwhat’s
around themat all…Otherswill be a
combination of all these and other traits.”

Her presentation, Considering
HiddenDisabilities andNeurodiversity
inDesign, kicked off the enlightening
webinar,which explored howbetter
understandingneurodivergent
people’s experiences andneeds can
not only help createmore inclusive
and safe environments, but provide an
opportunity to push design boundaries.
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Gaudionhighlighted recent research
project Space inMind, carried out in
collaborationwith neurodivergent
staff and students at theRCA,which
went beyond exploring the accessibility
and functionality of public spaces to
consider “the intangibles: the sensory,
social and emotional experiences”. A
key themewas how to create a sense of
belonging, something often overlooked
in existing design guidelines. Alongside
design considerations for physical space,
Gaudion said social infrastructure is
key; for example, autistic people can get
anxious about spaces’ social etiquette.

Gooddesign intentions can
inadvertently create points of conflict.
AnotherRCA research project, Streets for
Diversity, foundblister slabs, designed to
help blind people or thosewith lowvision
identify crossings, caused problems for
someneurodivergent peoplewho found
their impact on balance disorientating.

“Highly saturated colours should
be used in smaller quantities because
they can be overpowering for some
neurodiverse people…Similarly, large
expanses ofwhite surface can create a
lot of glare,which can be distressing,”
observed JemmaSaunders, colour
specialist at CrownPaints,whodivulged
the findings from the company’s recent
report, Designing forNeurodiversity.

Based on a survey of 250 architects
and specifiers, and interviewswith
a panel of experts at a sponsored
roundtable, the report found three in
five had seenneurodiversity citedmore
prominentlywhenbidding for projects,
demonstrating that this is nowa focus
“not just among theA&Dcommunity, but
also among clients and end-users”.

While 48 per cent of respondents said
they relish the opportunity to engage in
design for neurodiversity, 42 per cent felt
itwas restrictive, perhaps indicating a
reluctance to design buildings that cater
to all potential end-users’ needs.

Someneurodiverse individuals have
trouble navigating spaces. Saunders
noted that tonal contrasts, used on stair
treads, door handles andhandrails, can
highlight navigation routes,while strong
colour combinations or highly patterned
walls and floors can distort experiences
of spaces and cause confusion.

AVictorian home,with a confusing
layout and toomuch sensory stimulation
for a neurodiverse teenagerwith autism
andADHD,was the subject of an interior
design project carried out byDrMaria
Xirou,who is also amedical doctor and
consultant in neurodiversity.

In a presentation, Xirou explained
that the intelligent, capable young girl
was experiencing severe depression.
Combining clinical insightwith design
thinking and input fromall family
members, Xirou’s interior scheme
exploits “calming colours and familiar
textures to reduce sensory triggers,
improve layout clarity, and introduce
private safe zones for the teenager”.

Walls on the ground floor, and in
othermain areas and corridors,were
painted light blue/grey, to create visual
continuity and avoid abrupt changes
that neurodiverse people find hard.Dark
bluewalls on either side of the lounge

fireplace help supportADHD, especially
concentration, and create a focal point.

In her bedroom,where the teenager
wanted to avoid bright light but also
feel a connection to the sky, light-blue
blinds placed over twowindows and a
skylight over the bed gently filter, rather
than block out, natural light. These and
otherminor design choices have helped
create a spacewhere the teenager can
feelmore secure and regulated, leading
to a “noticeable improvement in her
mood andbehaviour,with the parents
reporting fewermeltdowns andmore
moments of connection”.

Xirou’s ability to liaise directlywith
the family to understand their needswas
clearly beneficial. Butwould a designer
working on a commercial development,
require a very different approach?

Itmight need a bitmorework, Xirou
noted, to identify a group of neurodiverse
end-users and findways to engage those
whomaybe reluctant to participate, for
example by asking forwritten responses.

Gaudionpointed to the need for a
hybrid approach to design.While guides
such as PAS6463Design for theMind
offer a valuable starting point, to avoid a
box-ticking exercise “there is a need to
understand the context and someof the
people using the space”, and carrying
post-occupancy evaluations canhelp
capture people’s practical experience.

As Saunders commented: “While
it’smandatory for newor refurbished
buildings to be designed to be accessible
for thosewith physical disabilities, that’s
generally not the case for neurodivergent
people.” Clearly then, greater efforts are
required to ensure their needs are taken
into account.•

Top left An illustrative
graphic fromCrown
Paints’ new Colour
Insights report.

Top rightNatural
daylight and neutral
colours can helpmitigate
negative impacts on
neurodiverse people.
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Passing the test
Herzog & deMeuron project director
Tomislav Dushanov reflects on the process of
creating the Discovery Centre, a laboratory
building that is ‘humble on the outside
and completely endless inside’
Photographs: Hufton + Crow
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Below A public
courtyard has the scale
of a university quad.

TheDiscoveryCentre –DISC – gives new form and
expression to science buildings. As a type, labs have
strict security requirements and are often hidden
away.Herzog&deMeuron andBDP’s biomedical
research base for AstraZeneca, by contrast, was
designed for an urban site inCambridge and puts
science on display, both to the staff and the public.

A triangular glass discwith rounded edges
sits on three pairs of rectangular glass boxes,
encircling an open courtyard. The boxes extend
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vertically through the building, forming glazed
labs allowing transparency across the floors.
Around them, open-planworkspacewas conceived
to foster collaboration and an intimate, convivial
atmosphere that is attractive to young scientists.

The hugely complex project took creativity
and commitment fromboth the client and its
architects, but the result prepares the ground for
better development in the emerging district, and for
discoverieswhose impactwill be felt far beyond.

INNUMBERS
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Confidential
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Can you outline the design process?
AstraZenecawanted the building to reflect
the spirit of the city it wasmoving to – open,
collaborative and innovative. It was an unusual
competition, including three top-level client
workshopswithin amonth. This process created
a heavyworkload butwas extremely valuable: our
winning scheme remained practically unchanged.

Architects and scientists share certain qualities:
both are experimental and accept the risk inherent
in research. Even afterwe had developed the
building’s form,we continued to explore numerous
options in the plan,while the client used that
process to design theirways ofworking. Should
we put labs on the perimeter, withwrite-up areas
and public spaces in the central zones?Will it work
better the otherway around, so labs share technical
infrastructure?Or should they be combined in
a completelymixedway?Wewent to the root
ofwhat these spaces and relationships can be to
make somethingwe don’t think of as a laboratory
building, but as a landscape for collaboration.

Howdid the context influence the design?
Visiting the site, we quickly realisedwewere
not in the 1,000-year-old centre of Cambridge,
but in a district being shaped by growth and the
convergence of life sciences institutions, with a
masterplan that provided the flexibility to define
how the building could engagewith the broader
environment. The triangular sitewas not ideal for
a lab building but it was central to the district, and
the clientwanted it to be a gathering place for the
scientific community.

When you look at aerial photos of central
Cambridge, they show amazing simplicity: the

white ofwell-developed streetscapeswithin an
expansive green background. That’s somethingwe
wanted to bring to the building. It loosely follows
the shape of the site,making a continuous street
edge,with a publicly accessible courtyard in its
centre. At ground level, people can touch the glass
facades of labs.

We also felt the building should fit within
the scale of Cambridge. Existing university
buildings are typically 18m to 21mhigh. Although
themasterplan allowed for a collection of taller
buildings, we reflected that precedent by creating
one 18mbuildingwith a very deep plan.While
the floorplate is large – it’s actuallywide enough to
accommodate a jumbo jet – and the building itself
would feel out of scale in central Cambridge, the
courtyardwithin is the same size as the quad at St
John’s College in both plan and section.

What other ideas informed the project?
In traditional lab buildings, it can sometimes feel
as if equipment takes priority over people.We
have done quite a fewprojectswhich explorewhat
makes the best environments for innovation, and
people need to come first. It comes down to some
simple but important elements. A diversity of
spaces is required – high, low, visible, secluded,
busy, quiet – and peoplemust be able tomove
seamlessly between them to avoid interrupting
the creative flow.

Around the labswe have created continuous
inner and outer rings, sowhile youmay be in one
roomof 15,000m2, it contains double-height spaces
alongwith places to eat, or to ‘camp out’ for awhile.
You can go around the buildingwithout opening a
door, but never feel lost.

Materials are key to the delineation of spaces.
For functional reasons, laboratoriesmust be
pristine,monochrome spaces, but everything else

R&D: testing plan diagrams
in three dimensions.

The deep-plan building
is fully glazed with a
northlight roof.

Credits
ClientAstraZeneca
Architect
Herzog & deMeuron
Executive architect,
landscape architect,
M&Eengineer,
structural engineer,
acoustics, lighting
and sustainability
consultantBDP
Cost consultant
Turner & Townsend
Building physics
consultant,
facade consultant
Emmer Pfenninger
Gastronomy consultant
Tricon Foodservice
Consultants
Laboratory planning
Abell Nepp Architects
Traffic consultantWSP
Fire consultantARUP
SignageNew ID
Constructionmanager
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Cladding worthy
of an ‘eye-catcher’
In Saint-Nazaire, France,
property developer Arteco
sele"ed Renson’s Linius
facade cladding and
Fixsceen sun prote"ion to
deliver high performance
and sleek ae!hetics at its
local operations base

Impress with surprising choices and
stylish combinations? Arteco does the
trick. The property developer showed off
its skills in the French town of Saint-
Nazaire, flanked by the surging Loire.
The impressive facade is dominated by
the Linius aluminium facade cladding,
from Renson. The invisible screens
ensure pleasant indoor temperatures.

The Arteco house in Saint-Nazaire,
in Loire-Atlantique, is a conceptual
building. “This local branch is about
200m2,” explains manager Mickaël
Euzenat. “For this project, we relied on
suppliers of high quality and utilised
special products, such as external
insulation, innovative heating systems,
and Renson’s facade cladding.”

High-end concept with refinedmaterials
The ‘out the box’ building combines
a domestic exterior with an office
interior. Aesthetics and practical added
value come together in a selection of
refined materials. “[It’s] the principle
of a high-end concept, but in a homely
atmosphere,” emphasises Mickaël.
“Customers can see the products here in a
different way. And our ideal geographical
location called for a real eye-catcher.” renson.net

Above Fixscreen
solar shading keeps
interiors cool without
compromising the
sleek facade.

Below Linius aluminium
blades turn the facade
into a true architectural
statement.

Instead of traditional wooden or
aluminium cassettes as facade cladding,
the architects opted for blades, for
external insulation and to really draw
attention. The horizontal aluminium
Linius blades – which are resistant to
the salty sea air – create unique and
fascinating shadow effects. Meanwhile
the white facade cladding on the first
floor provides an attractive contrast to
the Linius blades on the ground floor.

Lessons from the past
Renson was also the point of contact for
efficient and windproof (up to 130km/h)
sun protection, a practical choice with no
impact on the facade appearance, despite
the thick layer of insulation.

In opting for blinds, Arteco drew
lessons from the past. A branch in
Lorient, built in 2007 without sun
protection, quickly ran into an
overheating problem and needed active
cooling. In Saint-Nazaire, Renson’s
Fixscreen solar shading system prevents
the same scenario from occurring, all
while maintaining the sleek appearance
of the architecture. •
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ismade of other non-whitematerials: concrete
ceilingswith timber floors, facades and partitions
create a verywarmexperience.

What techniques did the design teamuse to
develop the scheme?
Weworkwith a lot of physicalmodels, because
architecture is still a physical discipline. Everyone
in the teammakes them, fromdirectors to interns.
There is a huge variety ofmodels, and they imply
different levels of proposal, discussion or decision.
A small piece of foam can represent the central
thought of amasterplan,while detailed study of
the interface betweenmaterials, even at an early
stage, has benefits later in construction.

Models are efficient: in a split second you can
check perspectives that are not possiblewith the
most advancedVR goggles. They are an important
tool for communication in big teams. And even
after you have thought of an idea, drawn it and
modelled it digitally, seeing an independent
three-dimensional object can be a revelation
– regardless of how experienced you are – that
always allows you to understand something new.

Whowere yourmost important collaborators?
Our key collaboratorwasBDP, the executive
architectwhich also did all the engineering.
One important aspectwas that fromStage 3we
had a teamof around200people in one roomat
BDP’s office inLondon– architects, consultants
and the client.Workwas also happening at our
office inBasel, and you can imagine the amount
of coordination required. TheRevitmodelwas
essential and is so detailed, down to every last
bulb and fuse.

We also had close collaborationswith
suppliers. A lot of effort goes into building
personal relationships, andmany of these people
have become friends.Wehave almost no standard
elements in the building, butwere able tomock up

Top leftModelling complex
junctions with the roof.
Above Labs are orthogonal
to give future flexibility.

Below The zig-zag
plan helps to break
down apparent scale.
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many pieces at full scale – facades, roof, concrete,
labs, stairs. It’s very helpful inmaking design
decisions, but also reduces risk formanufacturers.

Whatwas the greatest challenge?
Structurally it was the northlight roof, which has
a linear geometry imposed on an irregular overall
shape. Internally it interfaceswith sealed technical
spaces andmoves differently to the partitions, but
visually it appears uninterrupted. Those details are
among themost complex because they are doing so
many things, fromacoustic isolation to airtightness.

In a broader sense the great challenge of an
innovative project is, of course, the innovation
itself:we had to discover and rethink as the project
progressed.Of coursewehad a programme, a budget
and strict regulations – but alsomanyunknowns.

What do you consider to be the project’s
greatest success?
It’s the response from the users,many ofwhomhave
never seen such a building,which is like a hybrid of
a lab, an office and amodern social setting,wrapped
in a flowing space like a stadium concourse, and
withmuseum-quality light. Those things together
result in a buildingwhich feels quite humble on the
outside and completely endless inside.•

LeftOak and exposed
concrete lend colour
and texture.

Above Spatial variety
allows for different
working habits.

1 Laboratory
2 Write-up area
3 Workspace
4 Collaborativework area

5 Presentation area
6 Project area
7 Auditorium
8 ConferencecentreFirst floor plan
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Of Japan and not:
Niwa House draws on
visual references like
torii gates, or abstract
structural ones such as
tokonoma, in a radically
contemporary home.
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In southeast London sits a remarkable hidden
home, its web of timber framing courtyards
and supporting a stone roof. Its architect
Takero Shimazaki explains how the client’s
needs and site limitations shaped the project
Photographs: Anton Gorlenko

Above Sectional
elevation through the
hidden home, showing
rear faces of the
terrace to its southeast.

In a visual synecdoche, a box of Jenga sits on a shelf
in the living space ofNiwaHouse, a home that
looks as if it is builtwith it – but of Brobdingnagian
proportions.Designed byTakero Shimazaki
Architects, it sits on a completely hidden, landlocked
site in southeast London, created for a couple – one
ofwhomhadundergone a recent life-changing
accident – and their young family.Unable to
find aLondonproperty that offered them the
independence and freedom they demanded for
themselves, they chose to find a site and build one.

The result is a home that is only perceived
once youpass the front door; an almost free plan

Beam me up

at ground that can be opened out to the courtyards
it defines and garden spaces it sitswithin.With
three bedrooms, plus a gymandhome cinema in the
basement, the ground level is a serene symphony
of oak posts and beams, structural stone roof and
sliding glasswalls,which dematerialises boundaries
of inside to out.

With its ‘engawa’ verandahs, the homemight
seem inspired by traditional Japanese architecture,
butwith sheer curtains filtering light likemelting
shoji nowbending in the breeze – andbeyond its
block-like timbers –NiwaHouse not only feels
utterly contemporary, but definitivelyWestern.

TA
K
E
R
O
S
H
IM

A
Z
A
K
IA

R
C
H
IT

E
C
T
S



54 Buildings
Stirling Prize shortlist

The RIBA Journal September 2025 ribaj.com

Howmuchdid the site affect howyoudesigned?
A lot. Itwas a formerworkshop yard, andwhile
quite large at 360m2, itwas derelict and surrounded
by boundarywalls of existing houses and accessed
only by a long, narrow lane from the street. Planning
had been granted in 2019 for a single-storey villa-
type design,with a courtyard andbasement, beside
a garden.We imagined something different but
were keen to get changes through as an amended
rather thannewapplication,whichmeantworking
within its conditions,while addressing exactly how
the clientwanted to live.

Our ideawas for an open floor plan interspersed
with small courtyards, sitting in a garden.Over time
and through client discussions, this planwould zig-
zag over the site, based on orientation, getting light
into the basement or overlooking issues, eventually
morphing into the final iteration. The footprint
might be the same as the original permission, but it
is a fundamentally different building.

Whatwere your design inspirations?
I kept thinking about a contemporary version of a
Miesian pavilion, butwas also aware of the recent
trend by young Japanese practiceswho restore
traditional sukiya ormachiya houses by inserting
post-and-beamstructures to shore themup, or by
creating extensions that are crafted but radical.

It seems tome as if firms like SANAAestablished
a contemporary ‘slimmed-down’ architectural
language, andnewones areworking in that vein but
using hybrid forms that incorporate ancient crafts
inmodern guise. That feel of lightweight post-and-
beamarchitecture appealed, andwewanted to apply
thatmaterial approachhere.

What ideasdid you think of initially?
WebbYates’ SteveWebb is a bit of a stone evangelist,
andwe considered an ambitious ‘floating’ stone roof,
held aloft by post-tensioned bars on stone perimeter
columns, butwhilewewanted toworkwith

Left Thematerial
choices for the home
were distilled to a tiny,
natural palette.

Right The final design
formwas derived from
hand drawings and
simple model making.

Left The sizeable
stealth site is
completely hidden from
view, accessed only by a
narrow pedestrian lane.

RightShimazaki recalls
the ‘cathedral-like’
proportions of the
timber structure when
it was first installed.
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Advertorial
FireSilx

Custom replica olive trees were created
and installed using FireSilx, at END.
stores across the UK and Europe.

Bringing natural trees and foliage
into your architectural design can
present challenges. From a construction
perspective, you need to consider light,
space, drainage and hydration. Even
if you get those right, you still face
the environmental impact of water
consumption. The solution? High-quality,
custom, artificial trees and plants.

A brand you can trust
FireSilx has been manufacturing
and supplying replica trees, flowers,
and foliage for 30 years. In that time,
it has built a world-class reputation
for premium-grade products with an
incredibly realistic appearance.

Part of the TreeLocate family, it
has long been the preferred supplier
for interior designers, landscapers,
and architects globally, with products
specified by practices including Foster
+ Partners and organisations including
BBC, Four Seasons and Next.

FireSilx’s extensive range includes
everything from small tabletop orchids
to towering Majesty palms and is used in
leisure and hospitality venues, aviation
hubs, commercial properties and retail
spaces internationally.

To learn how you can use FireSilx in your
next project, visit firesilx.com

Bespoke solutions
In addition to off-the-shelf products,
FireSilx creates bespoke solutions to
meet any specification. From Arboretum
museum-grade trees to maintenance-free
green walls, its skilled artisans have the
experience, expertise, and in-house tools
to bring your vision to life.

Fire safety first
Artificial trees come with their own
challenges, with fire safety being a
top concern. Engineered for safety,
FireSilx incorporates IFR additives
into fabrics and rawmaterials during
assembly, ensuring every component is
flame-retardant at a molecular level. In
contrast, other fire-retardant options are
post-sprayed or dipped. This makes the
foliage sticky, gives unreliable coverage,
and needs to be recoated annually.
FireSilx’s flame-retardant properties
guarantee lifetime protection.

Meeting global safety standards
As fire codes and regulations vary
internationally, FireSilx foliage has
been certified to comply with even the
strictest requirements, including BS EN
13501, DIN 4102 and manymore. •

Create timeless
architectural
design with
artificial trees
and foliage
FireSilx’s extensive range
of bespoke and off-the-shelf
replica trees and plants
combines reali!ic looks with
the peace ofmind that comes
from knowing all produ"s
are fire-retardant to the core
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sustainable design andmaterials,we felt itwasn’t
about screaming ‘innovation’ for the sake of it.

We alsoweren’t sure of the cost or programme
implications of such a complex design solution,
or of specialist installerswhomight be able to do
it. The client didn’t seemconvinced bywhat they
might gain from it, either. I justwanted a house
thatwas calmandwhere any innovationwould not
be the focus of attention butwould be integrated
seamlessly into the design.

Soyou chose to keep it simple?
Iwas takenwith the counterintuitive idea of a
heavy stone roof being held aloft by light timber
columns, sowedecided on ahybrid structure of
simple oak glulamposts and beams supporting a
50mm-thick roof of 1.4mx0.75mstone panels,with
glulam ring beams run around courtyards to create
rigidity. The stone slabs are not reinforced; they
are not even fixed to the structure, just laid in an
interlocking arrangement,with their loadworking
in compressionwith the edge beams. There’s just a
membrane and extensive sedumroof on top of it, all
supremely simple.

Self-supporting sliding glazed doors run around
the perimeter in front of the frame, held at the top
by projecting cantilevered beams.Done to avoid
cold bridging issues, it also helped create a hierarchy
to the expressed structure,making clearwhatwas
supportingwhat.Modular stone slabs spanning
secondary timbers are reflected below in the

limestone floor, similarly bisected into two squares,
with the ground floor formed of timber joists.We
deliberately oversized the glulam frame,wanting to
make it all feel very elemental. It’s visible from the
outside through the glazing in front.

Howdid accessibilitymanifest in the design?
From the outset I thought about the dimensions
of awheelchair and how the architecture could
respond to itsmodule. Even at the house’s ‘pinch
point’, where two smaller columns define the
circulation area fromdining space, everything
stayswide and generous.We set columns away
from corners so the clientwould never need help
opening big sliding glazed doors, and nothing
about the bathroomsmakes them feel ‘accessible’.

Did the homerequiremechanical servicing?
The clientwas quite keen to have a predominantly
naturally conditioned building and the plan form
encouraged cross-ventilation;WebbYates did the

RightGlazing sits in
front of structure, held
by cantilevering beams.
Sliding doors open onto
level exterior paving.

Bottom left A
basement courtyard
with a tree allows
dappled light into the
two bedrooms on
either side of it.

1 Entrance lane
2 Genkan
3 Lift
4 Stairs down
5 Courtyard at basement
6 Balcony
7 Dining
8 Living
9 Kitchen
10 Pantry
11 WC
12 Study / en-suite

bedroomannex
13 Garden

Ground floor plan
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MEP too, sowewere always thinking holistically.
Obviously, thewhole timber-and-stone hybrid
strategywas such that it acted not just structurally
but as thermalmass, retaining heat and releasing
it slowly, to be cool in the summer andwarm in
winter. The placement of the pergolas and planting
was part of that strategy,mitigating heat gain as
well as dealingwith overlooking. Floor-to-ceiling
curtains help create a home that opens completely
to its site, but also feels private and cocoon-like.

Howdid the constructionphase run?
Weprocured under a traditional JCT contract
and thought groundworkswould be tricky, so to
minimise risk considered letting it as one package
with the building as a separate one, butwedidn’t
need to do that in the end.Weworkedwith
contractorNewWave,which has done a fewhigh-
endhomes, not least CarmodyGroarke’sHighgate
House. EdPepper,whoworked for us for four years,
is one of their projectmanagers.He and Iwould
sometimes sit and thinkwhatwe could dowith a
timber or a shadowgap, so they really understood
howweworked andwhatwewanted.

The dig-out tookmore than sixmonths but to
offset that a lot of themainhouse elementswere
fabricated off site. Itwas amazingwatching the
glulambeamsbeing installed; it felt cathedral-like
before itwas enclosed. Craning-in of double-height

glazing for the stairwell andmaster bedroom
courtyardwas a delicate process, but themain
structurewas up in a fewweeks.We sourced
limestone fromaquarry in France and therewere
somedelays getting that over and installed on site;
but all in all, the programme ran smoothly.

Whatwas yourbiggest challenge?
Dealingwith the site,with itswalled boundaries
and ground conditions.While I called it a pavilion,
it’s really the antithesis of that: a negative space of
courtyards and garden areas. The architecture is, in
away, almost incidental; there aren’t any elevations
to speak of.Dealingwith site limitations came first –
the opposite ofMies – as the house could donothing
but fit into them.•

Above The hierarchy
of the post-and-
beam structure is
beautifully articulated
in oak glulam.

Bottom left Inside and
outside merge together
in a contemporary
expression of
‘engawa’ principles.

Bottom right Takero
Shimazaki’s early
sketch of the double-
height courtyards
bringing light into
the basement
bedroom spaces.

Credits
Architect Takero
Shimazaki Architects
Structural engineer
Webb Yates Engineers
Services engineer
Webb Yates Engineers
Landscape
Rich Landscapes
CostBox Associates
Interior designer
Covet Noir
AV specialistPyramid
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James & Taylor began its romance with
bricks, when ‘brick is beautiful’ was on
everyone’s lips, and was a reality.

We then sadly saw the self-induced
demise of so many truly wonderful
brickworks, as brick became anonymous
in the name of volume and low cost. This
was a dark period for architects and all of
us who loved brick.

There followed two decades of brick
lying fallow and dormant before it began
to find its soul again. While many of
those treasured brickworks are lost
forever, those that remain have stepped
up to the challenge of recovering lost
time and aesthetic ground.

An awakening and belated realisation
of what made brick so special has
re-emerged and brick is beginning to
return to its rightful place. Brick has
always been affordable, durable and high
performing. But what has set it apart is
that it doesn’t fight against its heritage,
intrinsic nature or character.

Brick is often craggy, misshapen
and all over the place in size. But that
isn’t something to fight against; it’s
something to embrace. It makes brick
human and real.

The art of bricklaying is also
inextricably linked to what makes
brickwork special. Bricklayers do two
crucial things. They incorporate all
bricks of sound quality of pretty much
whatever face height, which can range
from approximately 58 to 70mm, and

The brick slip solution architects need
Brick slip solutions have emerged in response tomarket
demand and technological change – but they too often
lack the appeal of real brickwork.With James & Taylor’s
Barracuda Brick Slip Sy!em, the indu!ry is finally
getting the answer it needs
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info@jamesandtaylor.co.uk
jamesandtaylor.co.uk

Barracuda automatically levels the
tops of all brick slips and architects are
entirely free to choose whatever brick
they want, regardless of howmisshapen
and characterful. The full extent of brick
height tolerances is accommodated by
the system, and its extensive testing
enables James & Taylor to provide a
design life warranty. We are pleased to
announce that the Barracuda Brick Slip
System has now been shortlisted for the
Society of Facade Engineering’s 2025
Design and Engineering Awards, under
the Product of the Year category.

James & Taylor is proud to have
worked alongside many of the world’s
leading architectural practices and
construction teams to deliver facade
projects of stunning appearance and
outstanding performance. Liverpool’s
Everyman Theatre, the Tate Modern
extension in London and the New
Museum Of Contemporary Art in
Manhattan are a few of the highlights.

We remain dedicated to the many
projects to come, which will no doubt
span many facade genres and disciplines.
But sometimes a section of the market
that is growing exponentially needs
a better solution. Our revolutionary
Barracuda system, we believe, is the
brick slip technology architects have
been waiting for. •

still be standard compliant. They also,
critically, level the tops of the bricks for
every course with a string line.

Yet traditional brickwork has ever-
present challenges, including a short
supply of quality bricklayers, a high
incidence of injury through repetitive
heavy lifting, weather dependence and
a requirement to scaffold facades.

Brick slip systems: good, bad or ugly?
In an effort both to overcome these
challenges and to embrace modern facade
rainscreen technology, the brick slip
systemwas born. The question is, though,
are brick slip systems good, bad or ugly?

The good or bad categorisation hinges
on long-term performance expectation
and safety to the public and/or residents.
The ugly is unfortunately, from our
perspective, the normwith most brick
slip systems. Either the choice of brick
is dictated by the system, rather than
reflecting the architect’s choice, or the
system perversely levels the bottom of
the bricks. Typically, the cut or formed
grooves in the brick slip sit down under
gravity onto a rail.

In life we all have choices. We can
plagiarise existing mediocrity, or we can
start from scratch and create something
unique that does what it needs to do. The
Barracuda Brick Slip System is that gem
of an idea. James & Taylor has developed
Barracuda over six years into what we
believe is the optimum brick slip system.

James & Taylor supplied the
Everyman Theatre in Liverpool –
with its perforated aluminium facade.

The Tate
Modern
extension
in London
is another
James & Taylor
highlight.
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A familiar argument tends to surfacewhenever
major redevelopment schemes face public scrutiny:
that opposition to dramatic transformation is
simply resistance to change. It’s a convenient
framing,which portrays the heritage lobby as
nostalgic sentimentalistswhile enabling developers
to position themselves as the only grown-ups in
the room, carrying the torch of progress. This is a
tiredmischaracterisation that bears no relation to
reality – and one that is based invariably on either
misinformation or ulteriormotive.

The campaign to prevent the hugely damaging
proposals for the redevelopment of Liverpool Street
Station is not rooted in a fundamental opposition to
change, nor in a denial of the need for operational
upgrades at the station. It is founded on a refusal
to accept a false choice: thatwemust either accept
what is proposed – the demolition of a large portion
of the listed station; the littering of its historic sheds
withmultistoreys of retail; and the erection of a
near-20-storey office block atop the station – or
accept no improvement at all.

The redevelopments carried out at St Pancras
andKing’s Cross stations are landmark projects,
which demonstrate that delivering operational
upgradeswhile saving and celebratingwhatmakes
these sites special is by nomeans impossible.
Crucially, these schemes (like somany ‘heritage’
projects) have delivered not just for transport, but
for jobs, for the economy, for communities and for
thewider urban realm.

Liverpool Street deserves no less. Yet, instead,
NetworkRail and its partners have advanced a
scheme thatwould seriously harm the famous
station, claiming –without compelling evidence –
that it is the onlyway forward (even though its own
financial report asserts that the scheme is not, in
fact, viable). This is not progress or positive change,
nor the sort of ‘development’ that future generations
will respond towith any sense of gratitude.

Good design doesn’t flatten context – it responds
to it, elevates it. The best cities embrace their past as
a springboard formeaningful evolution.Wedo not
ask for no progress at Liverpool Street; we demand
better progress. As architects and stewards of the
past, present and future built environment, that,
surely, should be our baseline expectation. •

Treading softly around science –
Spec
84

3D-printed earth walls –
Education
70

Below As part of
new proposals at
Liverpool Street
Station, Network Rail
is planning the insertion
of two elevated
retail galleries along
the 19th-century
train sheds.

Intelligence is officially
approved RIBA CPD. Look
out for icons throughout
the section indicating core
curriculum areas.

LIVERPOOL
STREET STATION:
A FALSE CHOICE
JAMESHUGHES,
DIRECTOR, THE
VICTORIAN SOCIETY

‘The St Pancras and King’s Cross
redevelopments have delivered not
ju! for transport, but for jobs, for the
economy, for communities and for the
wider urban realm – and Liverpool
Street deserves no less’
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architects.Meanwhile, the public sector
presents amixed picture. Local authority
architects sawmoderate income growth,
but central government roles registered
a decline in average earnings.

Regional earnings disparities are a
perennial part of UK labour economics,
with architecture no exception. London
continues to leadwith amedian salary
of £64,000, £12,000 above the national
average. This is no surprise, reflecting
the capital’s cost of living and its role as
a hub for large, internationally engaged
firms. Average earnings in Scotland,
while £16,000 lower, saw a 14 per cent
rise, this year’s highest regional growth.

Earnings in architecture trackwith
experience, peaking at £62,000 at age
50 to 54. After this point, they begin to
decline, with this year’s peak at a slightly
younger age than in previous years.

The 2025 survey reveals a persistent
gender pay gap of 11 per cent, withmale

Growth is also unevenly distributed.
Salaried architectsworking in private
practice saw average earnings rise 7 per
cent this year, nearly double the rate of
inflation and substantially higher than
the average for all architects.Meanwhile
sole principals’ average earnings rose
by 6 per cent. A lower rate of growth
was recorded this year by partners and
directors, whose average earnings grew
by 3 per cent to reach an average of
£69,000. Thismodest rise follows amuch
stronger increase last year, and does not
imply a downward trend; it ismore likely
partners and directors have sacrificed
some of their short-term increase to
enable better pay for salaried architects
in their practices. Staff retentionmust
play a large part in practice owners’
thinkingwhen considering pay awards.

The highest average earnings, nearly
£75,000, 7 per cent up on last year, are
again commanded by private in-house

Architects’ salaries hold
steadywith inflation, but
lack other professions’
premiums, finds AzizMirza

More than 1,200RIBA chartered
architects contributed to this year’s
RIBA/The Fees Bureau employment and
earnings survey – thank you to everyone
who participated. At the centre of 2025’s
findings is a headline figure: themedian
salary of a full-time architect is £52,000,
a 4 per cent rise from2024. Indeed, since
2020, average architectural earnings
have grownby 32 per cent, nominally.

Yet this growthmust be qualified.
Themacroeconomic environment has
been dominated by inflation during this
period, eroding purchasing power in
virtually all professional sectors. This
year’s rise exactlymatches inflation –
theConsumer Prices Index (CPI) also
rose 4 per cent, suggesting real earnings
have at least held ground. Stripping out
the effect of inflation over the past five
years, real-term gains for architects
appear farmoremodest, at 3.4 per cent.

Business, clients
& services

Flatlining
real-terms
pay behind
peer roles

KEY FINDINGS
• Architects’ average earnings as of 1 April 2025

were £52,000
• The annual profession-wide rise was 4%
• Salaried architects in private practice saw

earnings rise by 7%, sole principals by 6%,
and partners and directors by 3%

• 13% were working part-time, lower than last year
• 5% were unemployed or not working for other

reasons, higher than last year

Michael Laird Architects’ Rosebank Distillery,
Falkirk: Architects in Scotland have seen a
14 per cent increase in salaries.
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earn amedian of £35,000 (2023), lower
than architects. However, self-employed
accounting technicians report average
earnings of £74,500. This figure exceeds
that of the average sole principal
architect, whose income, at £45,000,
remains substantially lower.

Self-employed accountants have
higher average earnings than architects
because they often benefit from regular,
repeat business, clear pricing structures
and a broad base of small business
clients. The contrastwith architects
continues as the accountancy profession
benefits fromwell-defined career
paths and near-universal demand
across all sectors, often to complywith
government regulations.

Legal professionals, too, continue
to commandhighmedian earnings,
supported by a strongmarket for
advisory services, litigation and
compliance. A 2018 survey by the Law
Society placed solicitors’median salary
at £62,000, and despite the age of the
data, inflation-adjusted comparisons
confirm that solicitorsmaintain a
consistent earnings lead over architects.

The gap is evenwider for barristers.
Extrapolating figures froma2022 survey
by the BarCouncil suggests amedian
salary in the region of £92,750. Although

architects earning amedian of £54,000
comparedwith £48,250 for female
counterparts. The disparity is largest
among sole principals. The gender pay
gap is close to zero among architects aged
under 30. Despite this, the gap shows no
signs of closing in anymeaningfulway
and remains similar year on year.

Practice size also exerts an influence
on pay. Architects employed in practices
with fewer than five employees earn less,
on average,while thosewith 11 ormore
staff receivemore competitive salaries
– suggesting economies of scale, project
size, and commercialmaturity play
important roles in compensation.

Earnings in context: howarchitects
comparewith other professions
Discussions about architectural
remuneration frequently invite
comparisonswith other skilled
professions. To providemeaningful
context, this analysis draws on salary
benchmarks published by other
professional bodies. These figures are
based on large-scale surveys comparable
to theRIBA/The Fees Bureau
employment and earnings survey.

It is important to note that data from
recruitment agencies – often cited in
media headlines – tends to present a
different picture. Such figures typically
reportmean average salaries, which
are often skewed by high earners and
can significantly exceed themedian
average values used in this and other
professional surveys. For consistency
and accuracy, onlymedian salary figures
fromprofessionally conducted surveys
are used in the comparisons that follow.

Accountancy is often viewed as a
well-compensated profession. According
to the Institute ofManagement
Accountants (IMA), themedian salary
formanagement accountants in 2023
was £51,107, essentially on parwith this
year’s figure for architects.

Data from theAssociation of
Accounting Technicians reveals a
wide disparitywithin the accounting
profession.More junior accounting
technicians, whose qualifications and
responsibilities are generally below
those of fully chartered professionals,

junior barristers in criminal lawmay
experience income instability early in
their careers,mid-career barristers
typically see significant earnings
growth. These figures highlight the
premiumplaced on legal expertise,
particularly in corporate, commercial
and regulatory domains.

Public-sector roles, though often
associatedwithmodest base salaries,
offer job security, pensions and career
stability. In 2024, themedian salary for
all civil servants stood at £33,980,well
below the architectmedian. Yet at senior
civil service level, average earnings are
substantially higher at £88,970.

This disparity underlines the public
sector’s pay stratification. An architect
in central government, for example,
earns around 60 per centmore than
the average civil servant – but 40 per
cent less than a senior civil servant.
Comparatively, partners and directors
in architect practices reportmedian
earnings of £67,000; again, substantially
lower than senior leaders in public-
sector executive roles.

Medical professionals consistently
top the professional earnings hierarchy.
NHSDigital data shows salaried general
practitioners’ (GPs)median income
as £64,200,while combinedGPswho
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operate both as salaried and contract
command an average of £97,500.

Even the income of salariedGPs
exceeds architects’median earnings by
23 per cent, while the combined figure
nearly doubles it. This disparitymay be
a result of society’swillingness to place a

premiumon life-critical roles, enhanced
by a publicly funded system that has
strong cross-party political support.

Chartered surveyors,meanwhile,
report amedian salary of £65,000,
£13,000 above the average architect.
The reasonmay be partly structural.

Surveyors often operate closer to capital
and client finance,making their roles
directly tied to asset performance.
In commercial projects, they can be
appointed as client representatives,
whichmay translate into stronger fee
leverage and higher pay.

Finally, veterinary surgeons, with
amedian salary of £55,376 in 2023
(Federation of Veterinarians in Europe,
UK figure), occupy a position only very
slightly above architects. Both vets and
architects face similar challenges: high
public expectations, uneven access to
clients, and limited price flexibility.

The comparison suggests that
societal respect for a profession does
not always correlatewith financial
reward. Both architects and vets serve
essential roles, yet neither commands
the income of finance, law, ormedicine.
The premiumput on animal health, for
example, appears to be in a substantially
lower league than that on humanhealth.

With amedian salary of £52,000,
architects in 2025 occupy the lower
middle of the professional earnings scale.
They earnmore than civil servants and
accounting technicians, and roughly the
same asmanagement accountants and
vets, but fall short of the higher-earning
professions ofmedicine and law.

This placingmay reflect economic
realities, but also highlights a lack of
understanding by thewider public and
business of the value architects provide.
Leadership roles in architecture,
especially in small andmedium-sized
practices, do not command the earnings
of strategic positions in government or
healthcare. Thismay, in part, stem from
the fragmented nature of the profession,
wheremany practices remain small,
rely on project-basedwork fromone-off
clients, and are especially exposed to the
volatility of economic cycles. •

AzizMirza is a director of The Fees Bureau.

The annual RIBA /The Fees Bureau architects’
employment and earnings survey is a research
survey conducted among UK-based RIBA
members. A sample of members was invited
by email to complete an online questionnaire
between April and July 2025.

A full report on the survey, including detailed
tables and charts, is available to purchase from
The Fees Bureau, see feesbureau.co.uk
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As fire safety regulations for high-rise
residential buildings continue to tighten,
specifiers and developers are under
pressure to meet performance standards
without sacrificing architectural
vision. At DeanstonWharf, a landmark
development of 769 homes and over
1,100m2 of commercial space on the
River Thames in London, Q-railing’s
fire-rated glass balustrades provided the
perfect solution.

Working alongside trusted partners
Architectural Metalwork Installations
(AMI), Dearneside Fabrications, and Elite
Architectural Systems (EAS), Q-railing
supplied its Easy Glass Prime system for
DeanstonWharf’s balconies. The result?
A fully compliant, visually striking and
structurally robust solution for a major
urban regeneration project led by Oxley
Holdings and Ballymore.

Following updates to Approved
Document B of the Building Regulations
2010, strengthened in 2018 and refined
in 2022, external attachments such as
balconies and balustrades must now
achieve fire classification A2-s1,d0 under
BS EN 13501-1:2018. This ensures limited
combustibility, low smoke output, and no
flaming droplets during a fire.

Q-railing was the first to launch
balustrade and Juliet balcony systems

Q-railing offers the
RIBA-certified CPD: A
specifier’s guide to frameless
glass balustrades.
Book your session today:
+44 (0) 800 781 42 45
ukconsultant@q-railing.com
q-railing.com

that meet these standards. Since 2022,
over 5,000 linear metres have been
installed. These frameless laminated
glass systems maintain transparency
while ensuring fire safety, using
Q-railing’s trusted Easy Glass Prime,
Strong, and View systems.

Beyond fire compliance, the systems are:
• Impact-rated – BS EN12600 class 1B1
• Load-tested 0.74kN/m, 1.5kN/m

(residential use); bespoke options for
higher load requirements available

• Compliant with BS 6180:2011 and
BS 8579:2020 – wind mitigation and
sight line requirements

• Customisable in finish, including
powder-coated and anodised options

• Backed by a 10-year warranty

To learn more, scan the QR code below. •

Fire-rated
solutions you
can lean on
With high-rise fire
regulations growingmore
!ringent, Q-railing’s
balconies and balu!rades
are delivering !urdy, !ylish
and fully compliant solutions
at landmark developments

Below and top right
Q-railing’s fire-rated glass
balustrade pictured at
DeanstonWharf.
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Groundworks
In Tanzania, Hassell Studio is creating a community
centre with 3D-printed earth walls, and a roof
inspired by a trivet, as part of a scheme that will
help care for vulnerable girls. John Jervis reports

Design, construction
& technology

It’s hard to know,when you come
prepped to discuss 3D-printed earth
and tensile roofs, and leavewith notes
about governance and image generation,
whether that counts as a successful
interview, but it certainly shows that
design playsmany roles beyond form.
In conjunctionwithAustralian practice
ClarkeHopkinsClarke,Hassell Studio
has been involved inmasterplanning
the proposedHopeVillage Project in
Tanzania, forMelbourne’sOneHeart
Foundation. The goal is to provide
secure,welcominghomes for around70
vulnerable girls,with accommodation
for carers and families; schooling for
480 students; and food-cultivation,
healthcare and sports facilities.

A 12ha site has beenpurchased
inKibaha, an hour or so fromDar es
Salaam,with the aim to build in stages
and involve local communities in
construction and operation; forging
such connections are seen as vital to the
project’s success. Over time,Hassell’s
involvement has increasingly focused
on a large community centre,whichwill
standnear the entrance, accommodating
performances, educational programmes,
assemblies andmeals, aswell as kitchens
and storage. Itwill play a key role in the
village’s daily life, andhost shared events
for the local neighbourhood.As such,
its brief includes both a visual identity
and a collective purpose, aiding initial
fundraising and long-termviability.

Rising construction costs post-
Covid ledHassell to explore alternative

Below The central
hall is a multipurpose
space, accommodating
school assemblies and
performances as well
as communal meals.

BelowConcept model of the tensile roof,
inspired by a jointed wooden trivet.
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through ties the units together to create
a flexible structure.”

This solutionwill enable an elegant
tensile roof to be draped over a substantial
Y-shaped steel beam (welded steel is
common in local construction), creating
a ‘timber blanket’ that offers curvature in
twodirections. Clad in corrugatedmetal
panels, it can sweep low to protect the
internal climate, and rise to announce the
entrance.Achievablewith local resources,
it accommodates a large, flexible, open-
span space,with few columns, capable
of subdivision for the centre’smultiple
needs. Ronalds adds: “There’s nowaywe
would have been able to afford the sort of
glulamcatenary structures being created
inNorthAmerica andEurope, importing
that timber technology toTanzania…
The resultmay be relatively labour-
intensive, but is also lower-tech and
smaller scale,while chimingwith the idea
of an efficient, tent-like structure that
offers a focal point for the community.”

There has been evenmore interest
in the proposed 3D-printed earthwalls,

buildingmethods, in collaboration
withLondon-based structural engineer
EckersleyO’Callaghan and the
Institute forAdvancedArchitecture
ofCatalonia (IAAC). The latterwas
involved inHassell’s recently completed
PerformingArtsCentre at theBidi Bidi
refugee settlement inUganda,where
parametricismhas been combinedwith
localmaterials and labour, including
adobe bricksmanufactured on site. This
engaging design story (and its eye-
catching imagery) enhanced the project’s
fundraising potential in development, as
well as its operations in practice.

The IAAC’s EdouardCabay took a
trip toTanzania to look into construction
processes andmaterials,meet local
contractors and visit factories. Xavier
DeKestelier,Hassell’s head of design,
based at its London studio, says: “We
wanted to create something thatwas
totally in tune locally, and one of themost
important thingsEdouard cameback
withwas that therewere lots of timber
workshops around, using localwood–
and, interestingly, lots of small-section
wood, because the big pieces get exported
to theMiddle East andChina.”

Achieving the desired long-span
roof for the community centrewith
these slim1m lengths is a challenge.
The answer comes fromunexpectedly
humble sources – jointedwooden trivets
and flexible rubber doormats. “The local
timber resource is a little unreliable in its
supply chain, and in the kind of species
you’reworkingwith,” saysTobyRonalds,
director at EckersleyO’Callaghan, “but
we’ve built the current design off that
module,with holes screwed through the
ends,which is achievable in a quickfire
process on site. A rod or cable passed

Above left The jointed
sections curve in two
directions, generating a
fabric-like aesthetic.

Below The wooden
‘blanket’ is draped from
a Y-shaped steel ridge
beam, which rises to
create the main entrance.

Above A key goal was
providing a strong
visual identity for the
village, as well as a hub
for engaging with the
local community.
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again chosen tomaximise ‘on-site’
materials and labour. The IAAC, known
for its postgraduate course in 3DPrinting
Architecture, produced a full-height
prototype last year, funded byHassell, at
its Forest Campus inCollserolaNatural
Parknear Barcelona. It uses parametric
design to achieve a complex open
structurewith air cavities configured
to specific needs aroundventilation,
insulation and light. InKibaha, Cabay
haddetermined that local soil, reinforced
with readily available organicmatter and
enzymes, could give a suitablemixture
for printing suchwalls, using aCrane
3Dprinter from ItalianmakerWASP,
as featured at theVeniceArchitecture
Biennale andOsakaExpo 2025.

Printed onto a base containing extra
lime or cement for stability – itself cast in
an earth-printed formwork – thewalls
minimise energy usage andmaximise
recyclability, but the technique is still
experimental. The exact soilmix is being
tested, as are potential reinforcements
such as chickenwire for strength and
longevity. In this instance, the earth
walls support only their ownweight, so
are doubled to conceal the independent
structure for the overhanging roof,which
will protect thewalls from the elements.
The rough texture needs to be accepted
– even embraced – for both its aesthetic
and its vulnerability, resisting the desire
to includemultiple additives thatwould
reduce circularity. The ambition is to
provide the communitywith one or
moreWASPprinters for its future needs,
enabling ongoing repair, andproduction
of further buildings customised to
specific sizes, purposes,materials and
conditions,whichwould also expand
local expertise and employment.

Design is, of course,more than
function. A further aspiration, says
MarkLoughnan, principal atHassell’s
Melbourne office, is delight: “Wewanted
the community centre to be designed
so as to uplift people andmake them
feel safe, secure and get a sense of joy
in their lives.” Another, he concedes,
is investment: “We thought, there’s
an opportunity here – collateral and
fundraising are key, sowewant to use
innovative design to create a story that

reaches awider audience.”Delivering
a philanthropic project of this nature is
“a slow, slowprocess”, adds Loughnan,
“attracting international and local
support, raising funds, and, almostmore
important than anything, trying to find a
governancemodel thatmakes it a realistic
proposition for someone – ideally local – to
comeonboard and run it”.

There is clearly somenervousness
about using experimental design to
drumup interest and funding for such
charitable projects.When it comes to
the crunch, conservative construction
methodsmayprovemore practicable,
or the projectmay stumble in the face
of economic or political challenges,
resulting in perceived failure in either
case. But for Loughnan, the foregrounding
of design is notwindow-dressing:
“There’s aworld out there that doesn’t
benefit fromdesign anddesign thinking –
poorer communities, refugee settlements,
victims of conflict and climate change.
Wedon’t entirely knowwhere thiswill
go, it’s a journey, and it’s complex, but as
an idea, and a future for building,we felt it
should be interrogated.Whenothers see
the ambition around the design, they put
their hands up andwant to get involved.”

ForDeKestelier, it’s aboutmindset as
much as output, leveraging technology’s
benefitswhileworkingwith local
conditions.Hepoints to the practice’s
NASA3D-PrintedHabitat forMars:
“The same ideas and logics apply: they’re
extreme environments, hard to get to, you
need to utilise availablematerials,work
out your constraints, and then you come
upwith an architecture that is embedded
in the environment.” If the result is a
sustainable, replicablemodel for secure
care for vulnerable girls in the region, it
definitely seems a riskworth taking. •

Credits
Client
OneHeart Foundation
Location
Dar es Salaam, Tanzania
Structural engineering
Eckersley O’Callaghan
Collaborators
ClarkeHopkinsClarke,
Institute for Advanced
Architecture of
Catalonia

AboveDiagram detailing
the printing of the prototype
earth wall at the Institute for
Advanced Architecture’s
Forest Campus, Collserola
Natural Park, Barcelona.

Below The weaving
of the earth walls is
customised tomaterials
and climate, ensuring
structural integrity
while providing a
porosity absent in most
earth construction.
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As childhood homes go, Joe Hudson’s
was pretty ordinary for 1970s England:
red brick, terraced, a three-bedroomed
house with young Joe’s bedroom so
small you “literally couldn’t swing a
cat”. The 1960s-built council house
in the village of Annitsford, north of
Newcastle, Joe shared with his mother
and sister was part of a community that
was “a bit rough around the edges”, he
recalls, but where everyone knew your
name and frequented the local sports
ground, pubs and churches.

That way of life is being eroded, as
council housing is diminished by right-
to-buy, delivery of new social homes
dwindles below 10,000 a year, housing
costs push lower-income households
into more precarious ways of living, and
amenities that should bind communities
together are deemed unviable. But as
chief executive of building products
giant Ibstock, Hudson is now in a
position to influence and is passionate

Time for a national effort on housing
Having grown up in a North Tyneside council home,
Ibstock chief executive Joe Hudson’s perspective on the
value of good housing has been shaped by lived experience.
Government and industrymust come together to drive
change and nurture communities, he argues

Joe Hudson is dedicated
to making an impact.
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Since taking the helm at Ibstock
eight years ago, Hudson has fortified
teams and organisational structures and
put a fresh focus on sustainability and
innovation – a major undertaking for a
business with 2,000 staff, across 34 sites,
which makes everything from flooring
to roof tiles. That has brought some
rationalisation and closures but also
significant investment: £300 million
across the factory estate over Hudson’s
tenure, which includes investment into
Ibstock’s lowest-carbon bricks at Atlas
inWalsall and the Nostell automated
brick slip cutting lines and larger
ceramics facade factory inWakefield.

The company has also embarked on
housing and placemaking research with
Birmingham City University (BCU).
Initiatives have included collaborating
with BCU’s STEAMhouse innovation
centre to convene a workshop of 30
industry leaders and stakeholders to
discuss more resilient neighbourhoods,
and, notably, Project 80, a housing
project alongside housing association
Midland Heart, local practice Oakley
Architects and interest group Building
Alliance (see case study, overleaf).
Collaboration with clients is also being
reinforced, says Hudson. “We’re able to
look at supporting partners not just with
products and materials but with skills,
connections or community investment,
to build long-term partnerships,” he
says. These efforts serve a common aim:
establishing a better, longer-term, more
strategic approach to delivering better
new homes and communities.

As well as benefiting communities,
that would help stabilise an industry
enduring a level of volatility Hudson
admits is “challenging”. “There was
a downturn after Brexit, then Covid,

about driving change. “You have to take
the initiative as a leader and help move
things forward,” he says. “I have a voice
and can nowmake an impact.”

He is doing that through Ibstock’s
research, partnerships and dialogue
– including a recent letter to deputy
prime minister Angela Rayner. All aim
to foster fresh thinking, innovation and
a shared ambition around new housing
and placemaking, that perhaps looks to
the values of home and neighbourhood
that rooted Hudson’s own life. “That’s
not just building, but building well,”
he explains, “with good materials that
stand the test of time, where people can
feel good about walking around their
communities and where there are social
amenities and landscaping.”

This is not the first time Hudson
has looked to social impact in a career
that has taken him to Kenya, Uganda,
the USA, the Middle East, Nigeria and
France, in industries from horticulture
to cement. Working for Lafarge in
Uganda in the early 2000s, he set up a
voluntary anti-retroviral counselling
and testing scheme for HIV/Aids that
reached out to around 50,000 people.

‘With good materials that
stand the test of time, people
can feel good about walking
around their communities’

where we had to reshape the business,”
he says. “Then came the housing
downturn where we lost 35 per cent of
our volume almost overnight and had
to resize the business while investing
in it.” Instability has consequences:
“It keeps shaving off the industry’s
capability to deliver in the long term.”

The chancellor’s £39 billion
affordable housing pledge in the June
spending review, around 60 per cent
of which is expected to be dedicated to
social housing, is good news, and there
are signs of recovery in the private
housing market. But government
must go further, supporting first-time
buyers by reintroducing the Help to Buy
initiative, to fully restore the industry’s
health, argues Hudson. He contrasts
Ibstock’s core business now with the
last year of Help to Buy applications:
“I think this year we might deliver a
maximum of 1.8 billion bricks as an
industry; in 2022 we did 2.5 billion.”

Still, he remains optimistic. In his
career, he has drawn on his childhood
to manage change and challenge. “I
remember my grandad saying he had all
these ideas, but wouldn’t tell his bosses
because they wouldn’t listen. That stuck
with me,” he says. “Empowering people,
listening and appreciating that anyone
can have good ideas, is vital.”

Now it is industry and government
voices he is working to bring together,
hence the letter to Rayner. “Postwar, we
had a national focus on housebuilding
and education – I benefited from that
in a sense,” he says. “We need a similar
national effort now.” •

Above and left Ibstock worked with BCU’s
STEAMhouse innovation centre to bring
together industry leaders and stakeholders
to debate the future of housing.
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When the government launched its
first consultation on the Future Homes
Standard (FHS) in October 2019, it
pledged to introduce it by 2025. Since
then, there has been a change in
government but commitment to the
standard has held firm.

The final FHS – due this autumn – is
expected to remain true to the original
intentions. This includes requirements
for new homes to deliver a carbon
reduction of 75 to 80 per cent on 2013
building regulations and be ‘zero carbon
ready’, by removing gas boilers and
cooking and deploying low-carbon
technologies, including heat pumps and
solar panels. Housebuilders are already
transitioning to the standard, notably
by adopting 150mmwall cavities, but
the FHS still brings significant change
for the construction industry and for
residents, who must learn to live with
unfamiliar technologies.

Many demonstrator projects have
been built over the past six years to
help industry prepare for this moment.

The first and only one completed in
time to feed into the FHS consultation
process is Project 80, an initiative by
housing association Midland Heart,
Birmingham City University (BCU)
and interest group Building Alliance.
This tracked the design, construction,
performance and lived experience for
an infill scheme of 12 traditionally
constructed houses, built using Ibstock
brick, in Handsworth, Birmingham,
all for affordable rent (see box). Its
aim was to show how the standard
could be achieved cost-effectively and
without the unintended consequences
BCU visiting professor and co-lead
of its Centre for Future Homes, Mike
Leonard, says have come from previous
regulatory changes. The initiative also
sought to explore customer experience
and, ultimately, provide data and
insights for policymakers.

Project 80’s interim findings,
published in 2023, noted challenges
throughout delivery and beyond. Its
final report, published this month, will

Below and opposite
Project 80’s
Handsworth homes are
built of traditional brick
and block and come in
two-, three- and four-
bedroom layouts.

Building for a
liveable future
The Future Homes Standard
is due to be implemented
this autumn. A pioneering
project in theMidlands
has produced valuable
learning aroundmeeting the
challenges of the new rules
on low-carbon development
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because you start filling every cupboard
with PV batteries, inverters and so on.”

Meanwhile, knowledge gaps are
being plugged. Building Alliance,
working with partners including Studio
Partington, has produced Recognised
Construction Details, two free suites
of details for key areas – thermal and
fire junctions – in traditionally-built
housing, which are available online.

And team working has evolved
too. On Project 80, Oakley says he
saw the benefit of early involvement
of specialists and subcontractors, and
he sees such approaches being more
commonplace as the new building safety
regime takes hold. “Procurement is still
predominantly a cost-driven process in
the housing association sector,” he says,
“but there is a swing back to a more
collaborative way of working”.

It’s a theme picked up by Leonard.
“Over the past 20 years we have
approached design and construction as
a series of packages, with specifications
commoditised and changed without
checks and balances or reference back
to the original designer,” he says. “We
need to see wall construction – and
other elements – as complete systems,
and specifications not changed unless
there is reference back.”

Midland Heart and BCU want
to follow Project 80 with a net-zero
housing scheme, Project 100, looking at
how different construction methods and
nature can help embed resilience at a
neighbourhood scale. The focus needs to
be on ensuring homes are “more energy
efficient, resilient to future climate,
adaptable and, of course, safe and
comfortable”, says Leonard. “My plea
to designers is to take more of a lead in
saying what good and safe look like.” •

add further detail and insights from
post-occupancy evaluation (POE). As
well as helping industry prepare for the
arrival of the FHS, learning from the
initiative is now playing into changes in
construction practice and culture being
driven by the Building Safety Act.

“The biggest learning from Project
80 was that technically there are many
ways to deliver the FHS,” says Dr
Tony Hopkin, head of construction,
quality and innovation at Midland
Heart. But its focus on the consumer
was also telling. “What we need to be
most conscious of is how easy those
options are to use on a day-to-day basis,”
he explains. “There is no benefit to
producing homes that meet a standard
on paper, if the people living in them
can’t live comfortably and hassle-free.”

POE has given insights into the
experiences of residents, diverse in their
ethnicities and cultures. All were found
to open windows in winter. Some didn’t
use a cooker but relied on air fryers,
while others cooked for six hours a day,
both practices having implications for
ventilation strategies. Running costs are
typically higher than expected. “That’s
due to the way customers are choosing
to occupy their homes, and points to the
need for better education about how to
run them,” says Leonard.

Since the homes were completed
in 2022, some things have inevitably
changed. As the Project 80 homes were
adapted from standard house types,
their architect had to find space for
technologies and a hot water tank. The
nationally described space standard has
facilitated that, although Simon Oakley,
director of Oakley Architects, cautions,
“For some clients now we’re saying that
we’ve probably got to go beyond that

WHAT WENT INTO PROJECT 80
Project 80’s home designs were based
on standard Midland Heart two-, three-
and four-bed home layouts, designed to
2013 building regulations and adapted
to the notional FHS. They featured
increased wall insulation, airtightness
and enhanced window specification.
“Specifying Ibstock was driven by the

desire to select a locally produced brick,
which is highly attractive and chosen to
blend in with the wider neighbourhood.
It offered Midland Heart and its tenants
a very low-maintenance cladding
solution,” says BCU’s Mike Leonard.
External walls had a target U-value of

0.13, achieved using Ibstock’s Manorial
Mixture brick, attaining one of the
company’s lowest embodied carbon
figures of 130kg CO2/tonne, 150mm
Unilin PIR insulation and H+H aircrete
blocks, with other walls using Besblock,
with polymer spray offering enhanced
airtightness. Four homes built to near-
Passivhaus levels underwen t tests that
showed floor, roof and wall U-values
exceeded Passivhaus standards.
Homes used air-source heat pumps,

and hot water heating-only heat pumps
with electric panel radiators (a likely
apartment solution). On completion,
the project was calculated to have a 15
per cent cost uplift over the same house
types built to 2013 building regulations.
Leonard believes that could drop as low
as 12 per cent depending on the spec,
but electricity substations will add cost
and complexity on larger sites.
All material specifications in Project

80 were carefully considered. While
Ibstock’s involvement supports thermal
efficiency research, the bricks were also
specified because of their resilience,
safety and longevity, Leonard concludes.

‘There is no benefit to
producing homes that meet
a standard if people can’t
live in them hassle-free’
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) What linksOswaldMosley, Christine
Keeler, Princess Anne andWilliam
Hague?Alongwith other politicians,
celebrities, writers and – it is rumoured –
spies, all were once residents of Dolphin
Square, the famous 1930s development
in London’s Pimlico. Designed by
StanleyGordon Jeeves in a neo-Georgian
style, it is the largest privately owned
apartment complex in theUK,with a
gross internal area of 74,000m2.

Although not itself listed, Dolphin
Square encloses aGrade II-listed garden
open to the public, something of a
hidden oasis, and forms a designated
conservation area.While the original
1,234 apartmentsweremodest in size –
considerably smaller than regular space
standards – the red-brick development
was packedwith an enviable level of
amenities including a 24-hour nursery,

squash courts, indoor pool, spa, gym,
restaurant, shopping arcades, petrol
station and riverside tennis court.

Despite its pedigree and prime
location stretching down towards
the Thames, it was in dire need of an
overhaulwhenGRIDArchitects and
Interiors first got involved back in 2019,
following several either unexecuted or
unsuccessful interventions down the
years. The practice is nowon sitewith
the second phase of amajor regeneration,
led byAXA InvestmentManagers (IM),
which bought the complex in 2020.

According toRoshanRamlugun,
AXA IM’s residential sector lead,
while its structurewas sound, the
estatewas nearing the end of its useful
life after decades of patched repairs,
with ageing infrastructure including
hugely inefficient heating in need of

Coming up for air
At Pimlico’s vast, notorious and neglectedDolphin Square
private housing estate, amulti-phase renovation scheme
is under way. Pamela Buxton takes a deep dive

78

replacement, aswere the lifts, roofs and
more than 6,000 single-glazedwindows.
The complex also needed upgrading to
suit contemporary lifestyles.

“We saw the potential to restore
it and effectively provide an income
stream for the next 50 years,” he says.

Ramlugun describes the old
reception area as resembling a closing-
downdepartment store on its last legs.
“Atmosphericallywhen youwalked in,
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Far left The former secondary
entrance, which became over time
the main one, has been celebrated by
cutting through the first-floor slab.

Left The north entrance has been
refurbished and extended as a new
social hub for the complex.

AboveHardwearing wood-effect
vinyl flooring gives a domestic feel to
the new lobby’s social spaces.
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newdouble-glazed sashwindows that
match the aesthetic of the original.

Beyond the infrastructure problems
of the 13-‘house’ estate, the key tasks
were to address the inadequate entrance
and associated communal areas,
upgrade the amenities and reinvigorate
the outdoor space, which included an
underusedMoroccan garden, pergolas
and a colonnaded pavilion.

“Therewere lots and lots ofmissed
opportunities. Our jobwas to recapture
those and enhancewhereverwe could,”
saysOsborn, adding that the practice
aimed to keep any interventions
sensitive to the original architectural
intentions, while ensuring they could
clearly be read as new elements.

The entrance problems date to the
early 1970s, when the opening of nearby
Pimlico underground station prompted
the use of a secondary entrance at
RodneyHouse onChichester Street,
designed for deliveries and taxis, as the
mainway in, rather than the original,
rather grander entry point further away
onGrosvenorRoad at the opposite end
of the site. The subsidiary entrancewas
not only lacking in a sense of arrival, but
linked unsatisfactorilywith the amenity
block and outdoor areas to the rear.

GRID’s keymovewas to reconfigure
and extend the entrance as a new
circulation hub and social space, cutting
through the first-floor slab to create a
double-height arched, glazed frontage,
and amplifying the sense of arrivalwith
a new toplit reception desk straight
ahead. Staircases lead to a newbistro as
well aswork andmeeting areas, in line
with expectations for contemporary
build-to-rent developments. These are
positionedwithin a two-storey pavilion
clad in Portland stone – the only new-
build element – between the reception
and the pool enclosure at the rear.

The new arches nod to the original
main entrance,with the archmotif
also used in the bespoke, bronze-
finished balustrading on the first floor
overlooking the reconfigured reception.
The upstairs social areas andworkspaces
lead to a new terracewith views out over
the gardens. Fluted oak detailing is used
to flank the lift core.

1 ChichesterSt entrance
(RodneyHouse)

2 Riverside entrance
3 Reception area
4 Lobby, social and

work spaces
5 Bistro
6 Exterior terrace
7 Listedgardens
8 Completed

residential block
9 Futureresidential phases

it felt pretty tensewhereas now it is
relaxed… itwas a bit of a ghost town,
not verywelcoming,” he said.

That’s certainly no longer true.
WhenRIBAJ visited after the initial
phase completed, therewas a healthy
occupancy in the newworkspaces and
bistro above the reception, and plenty
of residents and visitors relaxing in
the lounge seating, somewith their
dogs (Dolphin Square is pet-friendly).
The first phasewas fully let in just two
months, well ahead of expectations.

GRIDdirector LaurenceOsborn is
frank about the scale of the challenge
the practice had tomeet. “Froma
sustainability point of view, it was a
nightmare,” he says, with residents
having no control over their heating
other than opening awindow.Now,
the complex has switched fromgas-
fired communal heating to 40 roof-
mounted air-source heat pumps and
renewable electricity. Each apartment
has its ownMVHRunit, aswell as

Right The terrace
above the new
extension at the north
end offers views over
the gardens below
– and a sense of the
development’s scale.

Opposite The new
reception desk is a
standout feature.

Ground floor
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“Thematerials are in keepingwith
the style, trying to be contemporary but
respectful of the building at the same
time, creating contrast and highlighting
existing elements,” saysGRID’s head of
interiors Ilaria Ferraboli.

The practice’s stated flooring
strategy for lobby areas aimed to balance
durability, comfort and visual interest.
In heavy-traffic primary circulation
routes, stone-effect porcelain tiling
(Bera andBeren byDomus)was specified
as a robust, easily cleanable surface,
with some carpet (DessoRetrace by
Tarkett) for quiet seating areas.Metal
trims delineate transitions between the
flooringmaterials.Wood-effect vinyl in
a dark brown tone –Karndean’s Looselay
– gives a residential aesthetic throughout
the upstairs social andwork spaces, and
was also chosen for its hardwearing and
acoustic properties given the potential
for the area to be used for events.

Around the bistro area,marble-effect
porcelain tiles (Marvel ProCremo by
Atlas Concorde)were cut to a bespoke
60mmx60mmand laid in a diamond
patternwithmetal trim,with the non-
absorbent tiles particularly suited to an
area of potential spillages.

In smaller entrances to the different
blocks, terrazzo-effect porcelain tiles
(Pinch byMarazzi) were specified for
robustness, and to complement the
scheme’s original ArtDeco language.

Given the fourmiles of corridor at
Dolphin Square, the flooring choice
for the circulation routeswas crucial.
This had to be sturdy andmop-able,
given residents now carry rubbish bags
out along corridors (they used to be
stored in cupboards by the front door),
adding leakage risk. GRID specified
Bolon’s Artisanwoven vinyl to replace
the previous carpet. Easy to clean and
durable, its textured surface also helps
reduce noise. Above, the double coffered
ceilings conceal the new servicing
(previously surface-mounted), while
maximising the limited headroom.

Besides the entrance andmain
communal areas, the first phase included
363 apartments across three houses,
including a block of formerly serviced
apartments, whichwere stripped back
to the beam-and-slab structure to enable
the new servicing to be sympathetically
introduced. The vastmajoritywere one-
bed or studio flats, withmodest, enclosed
kitchens and little storage. GRID’s key

moveswere tomake everything open
plan and introduce new sashwindows,
andMVHRunit cupboardswith discrete
circular vents on the exteriorwall.

GRIDwent for timeless, tough
finishes including quartz counters in
the kitchen. On floors, it specified a light
grey tone of Polyflor’s CamaroRigid,
used in a narrowplank, in keeping
with apartment dimensions, with an
integrated acoustic underlayer. Skirting
is detailed to reference the stepped roofs
of the blocks. “It’s neutral: everyonewho
moves in canmake it to their taste,” says
Ferraboli of the apartments’ aesthetic.

Shower rooms have a 1930s vibe,
with contrasting dark details andwhite
sanitaryware alongwith grey printed
and textured porcelain tiles (Peak by
Domus) that, she says, “really give the
idea of real stone”while being cost-
effective andwater resistant.

Refurbishment of the gymand
fitness studios is already completed, as
are the squash courts, where the floors
were retained, sanded and refinished.

The second phase, due to complete in
2027, is underway, including a new juice
bar by the gym, the refurbished pool,
which includes restoring long-blocked-
off glass skylights, andmore apartments.
“I’m still expecting to find a body, or a
weapon,” jokes Ramlugun, given the
rumours of espionage in years gone by.

A final phasewill complete
refurbishment of the residential house
blocks by 2028. Plans to revive two retail
arcades are in hand, and there is scope
to find uses for the old petrol station and
vast lower basement. Another idea is to
create aDolphin Squaremuseum,which,
given the complex’s rich history, would
not be short of colourful stories. •

Credits
ArchitectGRIDArchitects
Interior designerGRID Interiors
Main contractorGalliford Try
ProjectmanagersRadcliffes / Baily Garner
M&EconsultantCundall
Structural engineerHeyneTillett Steel
Lighting designerDesignPlusLight
Fire engineerAffinity Fire
Acoustic consultantCundall
Quantity surveyorHollis
Landscape architectSally Prothero
Planning consultantDP9
CDMprincipal designerProject4Safety

Left Porcelain tiles run
from public areas into
the spa reception.
Below left Functional
rubber mat flooring
defines the new
gym area.
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The latest addition to theUniversity
of Cambridge’swestern campus is the
consolidation of the physics faculty’s
renownedCavendish Labs at the new,
£300millionRayDolbyCentre. Named
after the former alumni and inventor of
noise cancelling and ‘surround sound’,
it is aworld-class, 33,000m2 research
centre comprising 173 laboratories, plus
clean rooms, lecture theatres, learning
and outreach facilities, workshops
and over 300 staff and researcher
offices. The centrewas designed by

Jestico +Whiles, whichwon the job
in 2015, having cut its teeth notably
atManchesterUniversity’sNational
Graphene Institute, theUniversity of
Southampton’sMountbatten facility
for electronics and computer science
and the Institute ofNanoscience at the
University of Sydney.

This experience served the firm
well, enabling it to hone design ideas
developed over years. Being not just a
university facility but anEngineering
and Physical Sciences ResearchCouncil

Treading carefully
At the University of Cambridge’s newRayDolby Centre,
the presence of sensitive equipment hasmade designing
and specifying floors a highly involved process, especially
aroundmitigating vibration, finds Jan-Carlos Kucharek

84

(EPSRC) national one, therewas a
demand for high levels of design and
execution.With cutting-edge research
taking place in atomic forcemicroscopy
or nanophotonics, it was also crucial
that vibrational effects across the four-
wing buildingwereminimised to avoid
affecting highly sensitive laser and
measuring equipment, and that areas
of the facilitywere suited for storing the
low temperature gases that facilitate
suchwork. Realising thismeantmacro
andmicro approaches – not least in slab
and floor surface specification.

Jestico +Whiles director JudeHarris
describes the building’s area as spread
over those four principal research
wings, which are separated by external
courtyards. A fifth block,with large and
small lecture halls, a library and public
areas, connects the two central research
wings at their east end. At everywing’s
west end sits its Central Utility Building
(CUB) concept, containingMVHRplant,
which feeds services in laterally at high
level on each of the building’s five floors,
tomeet the facility’s demand for +/-0.1ºC
and +/-10%humidity.

“With the low-vibration and highly
controlled environment needed here,
we isolated theCUBs from research
spaces so plant doesn’t interferewith the
experiments,” explainsHarris. “Services
run along exposedmesh trays, allowing
researchers to access and reconfigure
themas necessary. And itmeans no
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1 Laboratories
2 Seminar space
3 RayDolbyTheatre (low level)
4 Library
5 Public reception
6 Secureentry to research areas
7 Circulation spine
8 Offices
9 CentralUtilityBuilding
10 Courtyard
11 Bicycle parking
12 Cryostat halls
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risers, so only the structural columns,
at 6.8m centres, limit lab flexibility.”

Optimising the structural approach
drove everything, he continues,
ensuring desired flexibility could be
marriedwith vibrational concerns. It
meant floor ‘heatmaps’ being used at
design stage to ensure upper-level,
375-475mmreinforced concrete slabs
could handle them,with possible
vibration effects predicted at themost
vulnerablemid-span. Reflecting on the
material decisions the practicemade
back in 2016,Harris thinks the team
would havemade the same ones now:
“We looked at precast concrete, but in
situwas the onlymaterial thatworked
for vibration control, aswithout any
formof jointing, it just tied everything
togethermore rigidly – thoughwe did
utiliseGGBS to reduce carbon impact.”

Vibrationmitigationwas especially
critical in the 8m-deep basementwhere
themost sensitive equipment is located
and at the ground-floor cryostat hall, the
fomer requiring the highest vibration
criteria: VC-Hon theA-H scale. “As
an algorithmic scale, each increase is
another order of performance and, until
now, the highestwe’d designed forwas
VC-E,” notesHarris. “I don’t think this
level has been achieved anywhere in the
UK and at only a few facilities in Europe,
notablyMunich’sMax Planck Institute.”

Being a performance requirement,
contractor BouyguesUKworked hard
with structural engineer Ramboll and
specialist consultants to come upwith
a ‘proof of concept’ control slab, which
was cast onto the clay substrate at the
correct level and fittedwith sensors for
awhole year to check it could dealwith
local vibrational effects. Harris recalls

Sectional elevation

Opposite top The east elevation of the Ray Dolby
Centre, showing the copper-clad small lecture hall,
floating above the first-floor public reception.
Far left Looking north to the main entrance. Nearly
800 bikes fit into the first-floor plinth below the stair.
Middle leftStainless steel reinforcing was cast
into the basement slab, to deal with the need to
avoid ferrous materials in some research areas.
Left The facility has its own workshops to create
andmodify experiment equipment.

Above Looking south to the main lecture hall, the
library below and the secure entrance to lab and
teaching areas (unseen, below left).

25m0 5 10

Ground floor planGGround floor planGround floor planGround floor plan
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being surprised by the findings: “While
we expected themain problem to be
the nearbyM11motorway, any spikes
registered came froma local bus service
running over a speedbumpon the access
road outside – sowe had it removed.”

With the basement slab having to
host the scanning tunnelingmicroscopy
(STM) labs,Harris says therewas also a
need for electromagnetic interference
(EMI) and infrasound shielding aswell

as anti-static and non-magnetic field
requirements. These involved the rare
move of casting stainless instead of
ferrous steel reinforcing rods in the up-
to-2m-thick slab and also up structural
columns. Even partitions in the hall
were built using timber studs fixedwith
non-ferrous screws.

And it didn’t stop there.Harris
explains thatwith lab floor surfaces
across the building needing to resist
chemical spills fromdewars storing
heliumor highly corrosive nitrogen,
both used for ultra-low temperature
research, it took a visit to flooring firm
Bolidt’sHollandHQ to convince the
client of the suitability of industrial
grade, 8mm-thick Bolidtop 700 epoxy
resin seamless floors for key lab areas.
For the cryostat hall and associated
spaces, the demandwas even higher.
“While resilient and cleanable, steel
filings are routinely added to resinmixes
for durability and slip resistance, so
would have been impossible to use here
– soweworkedwith Bolidt to produce
a bespoke resinmix that replaced these
with aluminium filings, allowing it to be
used in these lab areas,” explainsHarris.
That industrial-grade character, he adds,
also leads users up from the basement,
withAATi heavy-duty carborundum
nosings on staircases – “as specified on
LondonUndergound”.

Luckily, with that achieved, things
became less onerous in other parts of
the building. In daylit perimeter offices
for desk-based research, the architect
sought amore domestic-feelmaterial to
top the hardworking slabs, so opted for
Desso Trace carpet tiles byTarkett in
dark grey, offering awelcome contrast

and acoustic attenuation. It’s echoed in
seminar rooms that pepper the building.

In lower-level circulation and public
areas, the firmwanted robustness
with elegance.Wide corridors lend it
the latter but via a functional demand
to accommodatemovement of high-
spec laser tables around the building.
Bothwere servedwith specification
ofDomusTiles’ stone-effect porcelain
planks in ‘Limestone’ in a 300mmx
600mm tile size. Twinmetal lines in
the floor demarcate CUBs from the lab
areas – offering that necessary isolation.
The same tile spec runs through the
generous, publicly accessible entrance
seat area below the copper-clad profiles
of themain lecture spaces above it.

Thewide, steeply raked 420-seat Ray
DolbyAuditorium lecture hall is propped
from columns that rise from the library
below it, while the 120-seat smaller
lecture hall hangs from the slab above.
These showcase spaces are acoustically
plumpedwith soft seating to allow, I’m
told, even formusic events; though the
client curiously deferred from installing
Dolby’s Atmos system,which enables
roomacoustics to be digitallymodulated.
The higher spec of the space is noted
not just on acoustic timber panels that
line the sides but below your feet. And
it’s from that JunckersHPFriction Plus
timber slat flooring that cocky young
physicists, drawn from the centre’s
1,100 users, can stride to its old-school
width of blackboard, poised to chalk up
a futureNobel. •

LeftConcrete columns
in the library prop the
copper-lined slope
of the Ray Dolby
Auditorium’s slab.
Below Junckers timber
flooring runs through
theatre areas. The
blackboard remains a
staple teaching tool.
Bottom The timber-
lined Ray Dolby
Auditorium is a high-
spec ‘showcase’ space.

Credits
Architect Jestico+Whiles
Client University of Cambridge
Structural engineer BDP
M&Econsultant Hoare Lea
Projectmanager Currie &Brown
Landscape architect Plincke
Lighting consultant BDP
Lighting designer Studio Fractal
Food service consultant Tricon
Accessibility consultant David
Bonnett Associates
Fire engineer RPS
Vibration consultant BDP / ISVR
Civil, structures& vibration engineer, fire
consultant, acoustic consultant Ramboll
Cost consultant, transport consultant,
masterplanner AECOM
Technical architect Jacobs
Executive architect NBBJ
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As hotel specialist architects and
interior designers, StudioMoren’s team
members know that a floor is capable
of doingmuchmore than stand up to
thousands of footsteps. It can set the
tone, anchor a design narrative and
guide guests through a spacewithout
themeven realising it.

We approach flooring as an
integral layer of a building’s interior
architecture – and one thatmust
balance atmosphere and beautywith
performance and durability.We look
carefully at slip resistance, cleaning
regimes, howdifferent finisheswear
and patinate over time and how they
contribute to acoustics, circulation and
the feel of a space.

Sometimes a floormay be calm
and continuous, creating visual flow.
Elsewhere, bold patterns or contrasting
materials can define zones and highlight
moments of delight. The four examples
we’ve chosen here showhow thoughtful
specification and craft – frommarble to
timber to carpet –make a floor farmore
than just a surface underfoot.

�Westin LondonCity
HonedSilverShadowmarble
At theWestin LondonCity, the
public areaswere designed as a calm,
sophisticated extension of the hotel’s
riverside setting.We specified a
continuous expanse of honed Silver
Shadowmarble throughout, creating a
seamless visual flow thatmirrors the
Thames outside. This floor becomes
the constant in a space that stretches
from the river’s edge to the heart of the
City, uniting reception areas, lounges
and all-day-dining spaces in one
elegant sweep. The subtle veining adds
movement and depth,while the honed
finish reduces glare and improves slip
resistancewithout losing the refined
feel that guests expect of a luxury hotel.
Durability and ease ofmaintenancewere
also key – the stone’s natural variation
helps disguisewear, and the honed
surface is forgiving of scuffs and high
footfall. It’s a floor thatworks hardwhile
feeling effortless, anchoring theWestin’s
sense ofwellness and calm amid the
SquareMile’s buzz.

Underfoot statements
StudioMoren partner DavidHarte and associate EdMurray
discuss four distinctive hotel floors their practice has designed, each
enriching the narrative and atmosphere of the spaces they connect

�HydeLondonCity
Openbathroom tile and chevron carpet
AtHyde LondonCity, the guestrooms
embrace the hotel’s spirit of playful
surprise through an open bathroom
concept designed tomake compact
rooms feelmore generous. Flooring
plays a key role in this sense of expanded
space. Bathrooms’ green-and-white
striped porcelain tiling continues into
the guestroomentrance lobby, drawing
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character to different zones. Themarble,
NeroMarquina andGris Pulpis,marks
key circulation paths, drawing the eye
towards the panoramic riverside views.
In themain bar, timber planks laid at 45
degrees create a sense ofmovement and
flow,while in the intimatewine room,
aVersailles timber pattern introduces
an extra layer of craftsmanship and
heritage, echoing the bar’s refined,
residential feel. Loose-laid rugs over the

timber enable the bar to be reconfigured
for eventswithout losing its refined
atmosphere. The honedmarble provides
the right balance of slip resistance and
a soft, tactile finish,while the chevron
helps disguisewear in this high-footfall
setting. Together, thesematerials define
zones,manage acoustics and elevate
the guest journey: a subtle, statement-
making example of how thoughtful
detailing can enrich user experience.

�Vintry&Mercer, City of London
Granite cobbles
AtVintry&Mercer, tucked away off
GarlickHill in theCity of London,
themain entrance lobbymakes an
immediate connection to its historic
surroundings. StudioMoren’s concept
brought the granite setts of neighbouring
Miniver Place straight into the hotel’s
interior, creating a floor that feels both
unexpected and entirely rooted in place.
Granite cobbles reference the area’s
richmercantile past, once bustlingwith
winemerchants and trading guilds,
while their rugged texture adds a layer of
authenticity and tactility that contrasts
with themore refined finishes further
inside the hotel. Froma performance
perspective, the granite is exceptionally
hardwearing, ideal for high footfall at
the hotel entrance and robust enough to
handle the transition from street to lobby
without visiblewear. Underfoot, the
slight undulation of the cobbles naturally
slows guests down, setting amore
intimate pace as they step off the busy
streets and into the calm of the hotel. •

the eye deeper into the room to create
a seamless transition betweenwet and
dry zones. A dark-stained oak border
then frames the sleeping area, where
an inlaid chevron patterned carpet in
light and dark grey adds texture and
softness underfoot. The 80/20wool
blendwas chosen for durability and
ease ofmaintenance in high-turnover
guestrooms, its subtle patterning
echoing the hotel’s layered, slightly
theatrical character, inspired by
Victorian illusionists. Together, these
surfaces guide guests through the space,
helping to open up the plan and adding
moments of richness and craft that
elevate a compact footprint.

�TAMISé, ParkHyatt London
RiverThames
Marble chevron and timber plank
At the hotel’s elegantwine bar, TAMISé,
the floor sets the tone, guiding guests
through the space. Our interior design
team combined a striking black and
greymarble chevron patternwith
warm timber floors, adding depth and
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Defining ‘flexible’ floor finishes
The main types of ‘flexible’ floor finishes that we come across are:
• Resilient coverings (primarily), as follows with various material
compositions and backing options:
• Plastics, generally vinyl (polyvinyl chloride – PVC )
• Rubber
• Linoleum
• Cork
• Textile coverings (primarily), as follows with various material
compositions and backing options:
• Carpets
The main formats for use and application are either ‘sheet’ or ‘tile’.

Key considerations:
• Design responsibility: At SpecStudio we always align our specifications
with the procurement and design responsibility matrix (DRM).We need to
understand if an element of the design is prescriptive (architect designed)
or descriptive (contractor / specialist subcontractor responsibility). Usually,
the final design solution would be prescriptive, but this depends on the
contractual appointment.
• Bases / substrates / levelling compounds / underlayments; a topic worthy
of an article in itself but it is imperative that sub-construction requirements,
from primary structure to the final floor finish, are appropriately selected.
• Selection of the correct floor covering is a balance between the desired
aesthetics including tactile interaction – how it feels (the latter particularly
for textile floor coverings), the performance and attributes of the floor
covering as suitable for the conditions of use and, of course, cost.
• It is important to undertake due diligence with reputable manufacturers
to ascertain what product options are available andmost appropriate for the
use and service conditions. Themore detail that can be discussed at an early
stage with themanufacturer’s technical team, the better.
• Carpets have some specific attributes for assessment prior to selection:
• ‘Luxury class’ ratings: LC1 (low) to LC5 (high).
• Appropriateness for use on stairs.
• Tog (heat insulating) rating: the higher the tog, the greater the insulative
properties. If used with underfloor heating this should be assessed alongside
any underlay, since their use could be counterproductive
• What skirtings are required at the interface? Thesemay be separate
materials, such as timber, or the samematerial can be used; for example,
with plastic / linoleum the skirting can be a continuation of the floor via a
coved former.
• Understand jointing techniques for each product type. These can range
from simple butt jointing and interlocking to seamwelding. For sheet
materials it is often desired that joints / junctions areminimised, and where
necessary located in inconspicuous locations. Patternmatching is important.
• Are applied finishes necessary for the ‘flexible’ floor finishes? Secondary
finishes such as protective treatments, sealers and polishesmay be required
and should be coordinated with and recommended by the floor finish
manufacturer. Required performance attributes achieved with the floor
covering should not be negated.

91

Checklist: floor finishes
There is plenty to think about when designing and specifying ‘flexible’ floor finishes:
from the visual to practicality, performance, cost andmaintenance. Here, the team from
SpecStudio runs through some of themost important design aspects to consider in order
to develop a thorough, detailed specification

• Thought should be given to the various accessories necessary to
complete the installation, such as termination trims / transition strips
/ nosings. A plethora of products of all different depths and finishes is
available for selection.

Best practice
• Overarching standards / bodies:
• BSEN ISO10874: Resilient, textile and laminate floor coverings –
classification.
• BSEN14041: Resilient, textile, laminate andmodular multilayer floor
coverings – essential characteristics.
• BS8203: Installation of resilient floor coverings – code of practice.
• BS5325: Installation of textile floor coverings – code of practice.
• BSEN ISO10581: Homogeneous polyvinyl chloride (PVC)
floor coverings.*
• BSEN ISO10582: Heterogeneous PVC floor coverings.*
• BSEN1817: Homogeneous and heterogeneous smooth rubber
floor coverings.*
• BSEN12199: Homogeneous and heterogeneous relief rubber
floor coverings.*
• BSEN ISO24011: Plain and decorative linoleum.*
• BSEN12104: Cork floor tiles.*
• BSEN1307:2014: Textile floor coverings: classification.
• Contract Flooring Association.
• The Carpet Foundation.
*Prevalent standards for various ‘resilient’ materials; not an exhaustive list.

• Technical considerations:
• ‘Flexible’ floor finishes should be proprietary systems by a reputable
manufacturer with independent third-party testing and credentials to
BSEN ISO9001.
• Necessary performance / attributes should be understood and
established, since this will form the basis of achieving the correct design
solution (consideration should be given to all components of the system
necessary for installation: adhesives, floor finish, protective coatings,
accessories and so on, not just the floor finish itself ).
• Classification: Establish the appropriate general use classification ranging
from ‘domestic’, ‘public / commercial’, and ‘light industrial’, with associated
type and frequency classification within those categories (compliant with BS
EN ISO10874, noting that BSEN1307 aligns with the classification but
excludes heavy-duty public commercial and light industrial classifications).
• Durability: Propensity of a product to achieve its documented
performance / attributes and visual characteristics over a stated service
life with cleaning andmaintenance undertaken. There is much variation
depending on product type.

• Reaction to fire:
• To BSEN13501-1 expressed as classification letter (A to F) with ‘fl’
suffix followed by the smoke release category (s1 to s3). As an example,
Bfl-s1 or better. Need to be compliant with the Building Regulations for their
location of use.
• Performance using the UK national classification system to BS476
should not be used.
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• Slip resistance:
• Generally compliant with recommendations of BS 8300 (noting that this
does not apply to individual dwellings or to residential buildings specifically
designed for the care of people with complex ormultiple disabilities), by UK
Slip Resistance Group (UKSRG) and CIRIA PUBC653Safer surfaces to
walk on: reducing the risk of slipping.
• A ‘low slip’ potential (36 Pendulum Test Value – PTV) or better in both
dry and wet conditions) when tested to BSEN16165. Determination of slip
resistance of pedestrian surfaces –methods of evaluation.
• A ‘low slip’ potential (20 Rz but not greater than 30Rz).
• Particular cognisance should be given to stairs (including nosings),
inclines and locations where substances other than water are likely to be
spilled, and increase the slip potential – for example, viscous liquids. Also,
consideration where slipping or falling will result in other risks, such as near
operational machinery.
• Slip resistance to sports flooring to comply with recommendations of
BS EN14904.

• Other considerations:
• General attributes: Selection of products with appropriate properties for
certain conditions of use, such as hygienic properties for labs / hospitals.
• Substance resistance: Selection of products should resist deterioration
due to any substances likely to be used during the intended use being spilled
onto the flooring over the specified use period.
• Movements: Understand location and parameters of building control
joints and such joints in interfacing sub-construction and accommodate
them in the design. Comply with installation standards and product
manufacturer recommendation for movement joints. Flooringmaterials
to accommodate expansion and contraction due to temperature and
humidity changes.
• Environmental / sustainability parameters: Comply with overarching
environmental performance schemes (BREEAM,WELL, NABERS
Passivhaus, over client requirements) and required classification
ratings applicable for the project. Ascertain the environmental impact
of sourcematerials andmanufacturing of products (including recycled
content, life cycle greenhouse gas emissions, embodied carbon, net zero,
recyclability / cradle to cradle and volatile organic compounds – VOCs–
waste). Utilise companies complying with BSEN ISO14001. Products
should have an environmental product declaration (EPD) compliant with
BSEN15804.
• Acoustic: Provide appropriate / required sound and impact reduction /
sound absorption, whenmeasured to BSEN ISO717.
• Light reflectance value (LRV): To assist visually impaired people, and
also people with neurological processing differences, PAS 6463 guidance
fromBS8300 recommends light reflectance and visual contrast between
surfacesmeasured in accordance with BS 8493. The LRV scale ranges
from0 (totally black) to 100 (totally white). Guidance suggests aminimum
30-point differential between surfaces, though under certain lighting
conditions this can be as low as 20 points.
• Anti-static:Where necessary ‘flexible’ floor covering to prevent
generation of electric charges through static, dissipating them to earth.

Other members of the design team should be liaised with such as in the
following instances (not necessarily exhaustive):
Structural engineer:
• Building control joints.
Services engineer:
• Compatibility with underfloor heating.
• Integration of anti-static accessories and coordination with
discharge points.

It is prudent to obtain manufacturer samples indicating range, since there
can be subtle differences between batches. Consideration should be given
as to how a product is used in required locations. Tiles should be blended
to ensure a patchy appearance is avoided, especially if multiple batches are
required for large areas.

Installation shall be compliant with all governing standards and
manufacturer’s recommendations; and by operatives recommended /
approved by or trained by the system manufacturer.
Although all aspects of installation are important, particular attention
should be given to the following in order to achieve a quality installation
and must be factored into the construction programme. Failure to do so
can seriously affect the quality and longevity of the works.
• ‘Moisture content / relative humidity of base / substrate’: established
using appropriate equipment.
• ‘Conditioning’: exposing the products to environmental conditions
commensurate to the suitability once installed. The correct environmental
conditions should bemaintained after installation.

‘Flexible’ floor finishes specification checklist
 Who has design responsibility?
 Have all interfaces and coordination with other disciplines been
considered?
 What are the performance requirements / attributes necessary for
the service conditions?
 Are any ‘applied finishes’ required? If so ensure product
performance / attributes are not compromised and maintenance /
upkeep understood.
 Has input and advice been sort and received from manufacturers?
 Comply with client brief / liaison to establish required aesthetics /
look and feel of products after elimination of those not suitable.
 Is the proposed product pre-tested and certified for the
conditions of use? Check that the products attributes are declared to
BS EN 14041.
 Are all elements of the system compatible with each other and
interfacing sub-construction?
 Have trims / nosings been selected?
 Have samples been requested and reviewed?

SpecStudio is an independent specification writing team delivering
specifications for architectural and design practices: specstudio.uk
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Above Secure spaces
are an important part
of the city, as shown
in Stallan-Brand and
LDA’s RIBA Award-
winning Union Terrace
Gardens, in Aberdeen.

Opposite Throughout
the conference, RIBAJ
Rising Star Steve
McCloy of McCloy
+Muchemwa gave
his interpretation of
points raised through
drawings – here
illustrating very
different approaches to
designing for security.

Architects fromacross theUKand
Europegathered atBatterseaPower
Station in June to discuss security and
freedom.Therewere big questions at
stake:Whodoweprotect?Howdowe
protect? And howdoweensure those
protections don’t feel oppressive and
stop the best of public life in our cities?
Weheard froma specialist security
advisor, and fromaphysical penetration
tester–also known as a burglar for
hire.We looked at evolving threats
and social possibilities. And leading
designers told us how they tread the
line between security and freedom.Our
mission atRIBA is tomake theworld a
better place through architecture. This
challenge is as pressing as ever, aswe
strive to design and create spaces that
are safer,more accessible, inclusive,
and comfortable for all. Architecture is
about shaping environments that foster
connection, security, andwellbeing.
June’s event opened up conversation on
these delicate issues–and you can read
someof the highlights in these pages.
Eleanor Young, editor, RIBAJ

Following the architects connect 2025 event, the conversation
around security and freedom in architecture remains crucial.
These concepts often feel conflicting – security can seem to
restrict freedom, while freedommight appear to compromise
safety. However, the true challenge is finding a balance that
respects both.

At dormakaba, we believe security and freedom are deeply
connected. Security is often seen as a limitation, but when
thoughtfully integrated, it enables freedom. In design, security
goes beyond physical barriers; it’s about creating spaces where
people feel safe without feeling confined.

Well-designed security protects privacy, encourages
accessibility, and builds trust. As buildings and their users
evolve, solutionsmust adapt rather than impose restrictions.
This balance guides dormakaba’s innovation, where smart
access and security solutions blend safety with openness –
for every place thatmatters.

As our environments change, embracing this balance is
essential, not only to protect but to inspire freedom in howwe
live andwork. It’s a conversation that architects, designers,
and security expertsmust continue to explore thoughtfully.
Daniel Schepers, deputy vice president global marketing
communications at dormakaba

Spaces of Trust:
architects connect 2025
was a partnership between
RIBAJ and dormakaba
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Spaces of Trust: rethinking the balance
of freedom and security in architecture
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Spaces of Trust
architects connect 2025

Look to humanity to design in security
By enabling human connections, agency and guidance through the design
process, architects can help give people the sense of safety we crave in an
increasingly uncertain world

What keeps us safe and secure? The
answer often involves physical features
– such as high fences andCCTV cameras
– that can, paradoxically, intensify our
sense of fear. But look beyond the obvious
and a sense of security – like freedom– is
inextricably linked to perception and
howwe feel about ourselves, people and
places around us, and ourworld.

Theworld is full of uncertainty:
a changing climate, geopolitical
tensions, conflict, fluctuating economic
conditions and othermajor events.
Overlapping changes and threats are
occurring in rapid successionwith some
– like Covid andAI – pushing far beyond
the realms of our lived experience.

Human reactions to this polycrisis
are being tracked by behavioural
experts likeUtrecht-based consultancy
TrendsActive. The firm’s head of
inspiration, Aljan de Boer, opened
architects connect 2025 by highlighting
a commonhuman response to the
world’s disruptive forces: sitting
governmentswere voted out inmany
of the national elections that took place
worldwide in 2024. This is an emphatic
expression of a desire for change and of
a sense of social unrest, he said, and of
people seeking certainty and security.

That sense of securitywill ultimately
come frombuilding connections to our
fellowhuman beings, rather thanmore
walls, de Boer argued.He identified
three trends architects can tap into to
help people reconnectwith humanity.

Design in a sense of control
Themore control a person has over their
life, the happier theywill generally be;
take it away and individual happiness is
likely to be diminished. In the present

polycrisis,many people see themselves
as being increasingly overwhelmed
and overruled and having little sense
of self-determination. One priority for
architects, therefore, should be to design
for a sense of control, proposed de Boer.

Designers can give building users
greater agency over their environment.
Intuitive navigation and predictable
routes in and around buildings enable
them tomove aroundwith certainty.

Personal control can be something
as simple as a heating switch, but there
aremany other possibilities. In 2020 the
NipponFoundation, a social innovation
nonprofit, workedwith Tokyo’s Shibuya
City government to tackle perceptions
that public toilets in Japanwere dark,
dirty, smelly and scary –making people
reluctant to use them. Shigeru Ban’s
designs for the TokyoToilet initiative
feature colourful glasswalls that give
clear sight of the cleanliness and safety
inside but automatically turn opaque as
the cubicle door is locked.

Give security and guidance
We’ve come a longway in 200,000 years,
from small communitieswhere lives
were tough but predictable and framed
bymysticism. Contrast thatwith our
largely secular, anonymous lives in
modern cities, wherewe have a yearning

for guidance but satisfy it by looking
to lifestyle coaches, influencers and
personal trainers. Our currentmental
state can be described as ontological
insecurity, in thatwe have ultimately
lost our sense of self, said de Boer.

He saw openings for designers to
bring the comfort and guidance people
seek, through guiding structures like
NewYork’sHigh Line, or by creating
meaningful experiences, like artist
Olafur Eliasson’s giant glowing sun
installation, TheWeather Project, at
London’s TateModern.

Harness the power of pluriformity
Well-functioning cities set aside around
half their surface area for public space;
but few global cities do, according to the
UN-Habitat programme. That limits
our ability to gather,meet and exchange
views, andwenowknow it can also harm
our health. Research, notably aHarvard
University study by psychiatrist Robert
Waldinger, found positive social
relationships are a key predictor of a
long and happy life. “Loneliness kills,”
Waldinger said in 2017. “It’s as powerful
as smoking or alcoholism.”

By creating spaceswhere diverse
peoplewith diverse viewpoints can
gather, architects enable pluriformity
to grow into community spirit, said de
Boer. It’s whatOMAhas donewith its
SimoneVeil Bridge project in Bordeaux,
bymaking itwide enough to host events
aswell as serving as a crossing point.

When deBoer asked attendees to
share their learning at the end of the day,
a common thread emerged. Community
is security, one volunteered; security
plus humanity equals freedom, another
said.Hiswords had clearly resonated. •
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Who and what are
we protecting?
Choices around the parameters of safeguarding sit at
the heart of the debate about security and freedom, and
lead to numerous questions that are tricky to resolve

There’s a question people sometimes
ask:whatwould someone grab first if
their housewere going up in smoke?
For a home, the answersmight be fairly
obvious; but ask about a data centre, a
big city station, or a power plant that has
suffered a hostile act, and the question
becomes a little harder to answer.

For example, the data stored
and processed by global tech titans
is essential to our lives and the
everyday functioning of organisations
and governments. Such critical
infrastructure needs to keep on
functioning through all eventualities,
but designing for that needs choices to be
made about how far the built asset and its
contents can and should be safeguarded
– andwhere protection for people in and
around it fits into the equation.

Thiswas the dilemma raised by
one architect at architects connect
2025, and it struck a chord. Speakers
and audiencememberswrestledwith
similar questions aroundwho and
what to protect. Take the urban gated
community, which restricts the freedom
of non-residents and forces them to
make theirway around the enclave
using perhaps polluted and hostile
streets. Or a renovation that had to
enable a building to hostmeetings for a
top national official, accommodate staff
and the visiting public, andmaintain
an adjacent route popularwith cargo-
bicycling families, giving each group the
right level of accesswithin and around
a piece of sensitive historic fabric.
Thatwaswhat the clientwanted, said
the architect leading the project, but
heritage and security considerations
threwup countless complexities.

Meeting the client’s requirements
Security and freedomare often dictated
bywhat the clientwants, and there are
many decisions to bemade about active
or passivemeasures in the building, on
site, or beyond. There are timeswhen
architects are asked by the client to add
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Above and oppositeBattersea Power Station’s
array of access routes and entrances is designed
to allow visitors, workers and residents to get to
where they want to go easily and safely.

Spaces of Trust
architects connect 2025
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BATTERSEA POWER STATION: OPTIMISING
EXPERIENCE ON AMIXED-USE SCHEME
There are lots of reasons why people go to
southwest London’s Battersea Power Station. Many
go to meet at its restaurants, bars and cafés, shop
in its retail galleries or enjoy the views from its Lift
109 glazed elevator. Up to 3,000 people work at
Apple’s UK head office within the building, while the
occupants of its 254 apartments call it home.
The jigsaw of uses assembled by developer,

Battersea Power Station Development Company,
and WilkinsonEyre in the Grade II*-listed building
mixes private and public functions. Thoughtful
design with security at its heart ensures protective
measures have minimal visual impact on visitors,
workers and residents, says WilkinsonEyre board
director Sebastien Ricard.
That is evident in the journeys made by

different groups through the site. Everyone
entering the 17ha, largely car-free complex passes
through perimeter security, including gates
and bollards. Car parking, housed in one of the
building’s three basement levels, is separated for
private and public users, while servicing access is
further set apart. The site’s Circus Road rings the
power station, creating a buffer that allows for
control and security.
The power station’s entry points have their own

hierarchy to serve different user groups. General
public and workers make their way into the building
through main entrances – often with open doors to
mark them out as obvious, welcoming routes. Once
inside, office workers travel up to their workplace
via entrance lobbies and lifts, the route providing
a form of ‘soft’ security. Discreet doorways lead
to the reception areas, concierges and lifts of the
residential blocks: Switch House East and West,
flanking either side of the building, and the Boiler
House Villas above Apple’s offices.
Then there’s the Lift 109 visitor attraction.

Accessed via public entrances and multiple
security layers – including a swing gate that
serves as both security and a photo opportunity
– the attraction enables visitors to ride a glazed
elevator to the top of one of Battersea Power
Station’s chimneys. The lift car has been designed
to give great views out while safeguarding people
and operations, with its viewing platform being
effectively a lift within a lift.
It’s another example of how the design

integrates protection without compromising user
experience. That has been aided by the private
ownership of the overall site, according to Ricard,
which allowed a coherent strategy to be adopted
at a masterplan scale. W
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barrierswhere they don’twant to, one
speaker said frankly in a panel session
focusing on these issues. Amember of
the audience asked if those present had
encountered instanceswhere the client
didn’t understand the security risks
their developmentwas open to.

Cultural and social differences also
influence security requirements, with
CCTVmost notably being perceived
as reassuring in some contexts and
threatening in others. People’s sense
of trust comes into play here, as in all
aspects of security.

In such scenarios, architects in the
conference felt they had scant ethical
framework to guide them through often
difficult conversations and decisions.
For larger-scale venues in theUK, that
situation changed inApril with the
coming into force ofMartyn’s Law– the
Terrorism (Protection of Premises) Act,
to give its official title. The law, named
afterMartynHett, whowas among the
people killed in the 2017Manchester
Arena attack, requires public premises
and events to be equippedwithmeasures
to protect people specifically from acts
of terrorism.

Taking responsibility
One audiencemember took a broader
perspective, arguing that it is part of
an architect’s responsibility to help
make theworld amore civilised place.
Another picked up that point inmore
detail, highlighting how architects need
toworkwith clients to do that. It is down
to designers, she said, to demonstrate

to clients that their responsibility
extendswell beyond their front door,
by explaining, for example, howpeople
flows can be seen as energising but can
also be dangerous.

Whatever the security challenge,
architects test and explore the options
that answer it, but not necessarily in
themost obviousway, summedup one
contributor. Thatmeansmeeting a
request for a barrierwith something
sympathetic to context and people,
using green or blue landscaping, seating
or perhaps an artwork. Going further,
another architect said that he didn’t
even like using theword security, since
it sounds intrinsically like a barrier. The
more positive vocabulary of equity or
responsibility for all was preferred.

The conference debates raisedmany
more questions. Security concerns in one
project could sometimes be a symptom
of other, bigger challenges in broader
society, leaving architectswondering
how far they could really resolve them.
Some questioned the inclusivity of
today’s large-scale, private sector-
owned and often quite controlled city
developments. The availability of data
being gathered to build detailed pictures
of the particular needs of a city, district
or development also gave cause for
concern. That data can be important for
decision-makers, said one architect, so
should you publish it so something can
be done about it, tomake lives better – or
is that unethical? For such questions, the
answers appear to comenot in black and
white, but inmany shades of grey. •
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Applying psychology
to design

From getting into a
burglar’s mindset to
layering like an onion, an
understanding of human
behaviour is helping
architects to integrate
securitymore sensitively
into buildings and the
broader public realm

Psychology helps sports teamswin
trophies, smokers quit a bad habit and
shoppers to buy stuff. No surprise then
that a deeper understanding of human
behaviour is helping architects to create
places and spaces that comfort or calm
the senses.

Conference speaker JennyRadcliffe,
however, deploys psychology to a very
different purpose. She is a burglarwho
breaks into seemingly impregnable
banks, business premises and even
theme parks to test organisations’
securitymeasures, leaving rubber ducks
and calling cardswhere her criminal
counterpartsmight leave hidden
cameras. Known as the PeopleHacker,
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Above and opposite Visitors enter
Washington DC’s Folger Shakespeare Library
via a garden and walkways that both create
a welcoming environment and safeguard the
building, which is close to Capitol Hill.

Radcliffe uses social engineering to
access buildings not by brute force or
technology, but by exploiting human
fallibility and error.

Like the burglars thatUS author
GeoffManaugh references in his book,
ABurglar’s Guide to theCity, Radcliffe
does her homework before a ‘break-in’,
poring over site and building plans,
profiling how an organisationworks,
observing desire lines and identifying
staff whomight help hermission.

Radcliffe’s work identifies human
vulnerabilities, but it also highlights
those areas in and around buildings
where thoseweaknesses can bemost
readily exploited. Thatmight be a

Spaces of Trust
architects connect 2025
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FOLGER SHAKESPEARE LIBRARY:
WELCOMING AND PROTECTING
THROUGH LANDSCAPING
The Folger Shakespeare Library in
Washington DC wanted its renovation project
to create a more inclusive and welcoming
environment, as well as more space. Architect
KieranTimberlake’s response was to extend
the building downwards beneath a terrace
rather than up or out, a solution that
minimised negative impacts on the 1930s-built
library, which is on the USA’s National
Register of Historic Places.
This allowed for the creation of an

accessible ramped entrance and low-level
garden, featuring plants that would have been
familiar to Shakespeare. The garden’s sights
and scents draw visitors into Shakespeare’s
world and the library, which houses a major
collection of materials relating to the author.
Like the garden, the library’s overall

landscaping is evocative and inviting; it also
plays a central role in protecting this highly
accessible building in a sensitive location,
diagonally opposite the Supreme Court and
close to Capitol Hill. Its walkways provide
improved access for visitors and guide them
to the building, while also allowing control and
keeping out vehicles. The library itself sits
within a secure zone, set apart by greenery
and changes in level rather than fences.
For James Timberlake of KieranTimberlake,

this is how protective design should be:
multilayered, woven into its setting and
human-focused. It is an approach the architect
has also deployed at the US Embassy in
London and elsewhere.
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‘secure’ entrance,where she pins a fake
notice asking staff to ‘please leave the
door open’, which is quickly complied
with; an emergency staircase that isn’t
equippedwith security cameras; or a
smoking shelterwhere information can
be gathered fromdisgruntled employees.
As she tells her clients: “I’mnot going to
attack you at yourmost secure point.”

Looking to layering
Placeswhere crowds ormultiple user
groups gather, such as sports stadiums,
majormixed-use developments or
museums,may require amultifaceted
approach to protection across a range of
scenarios. Conference speakers talked
about the ‘onion’, an approach based on
deployingmultiple passive and active
layers of security, from landscaping
to guards to technologies to gates and
turnstiles. Visitors going to a sports
stadiummight pass through seven
security points before reaching their
final destination,with checks beginning
as they exit a station leading to it.

Because those checks arewoven
into the built environment, the visiting
publicwill probably be unaware of
around half of them, said oneUK
architect. And by largely checking
security before the public reaches the
entrance, the final gate or turnstile
can in itself bemade less barrier-like
andmorewelcoming, something some
clients are nowmaking a priority.

Thismultilayeredmethod opens up
design discussions to a broader piece of
work, looking beyond the building to
howpeople use public space andmove
from transport interchanges or high
streets to their destination. But that
requires buy-in from the client and
local authority, andmay comewith a
host of challenges around utilities and
other technicalities, prompting one
architect in the room to raise the age-
old question ofwho pays.

Still, one contributor argued for
designers to domore to influence the
flow of people through spaces, pointing
out how even the presence of a litter
picker can affect howpeoplemove
around a street. Station design already
puts an emphasis on flow, aswell as such

factors as sightlines, passive surveillance
and reducing user stresses, which could
be heightened by a late train or rush-
hour crowds. Space and volume can be
importantmitigators of such stresses,
helping to reduce feelings of anxiety and
claustrophobia, and have been used to
potent effectmost recently in London’s
Elizabeth Line stations. Generosity of
space can also help people tomake a
choice onwhether towalk slowly or fast,
or even linger for awhile.

Getting the balance right
But, as aUS architect in the room
cautioned, it’s not easy to get the comfort
level right in a crowd, partly because
people’s perceptions of personal space
differ according to their culture. Another
architect highlighted contextual
differences, citing the example of
football clubs.Here space provided per
person has been significantly increased
in concourses – largely to allow the
audience to buymore pints and pies – but
fans still want to congregatewith their
community in the throng of the stands.

Debate around space and volume
prompted one contributor to reference
academic JayAppleton’s prospect-
refuge theory,which asserts that our
evolutionary historymeanswe are
drawn to environments and spaces that
give both a clear view (prospect) and
the potential for shelter (refuge). Today,
those qualities can be found in rooms
with views out or spaces that project,
such as porches.

Glass facades have become themost
obvious symbols of transparency, but
contributors argued that trust and
security could and should be provided in
otherways. Architecture can delineate
thresholds, through elements like
the colonnade or steps, so that by the
time you enter a building you feel safe,
almost imperceptibly, pointed out one
architect. A sense of safety comes from
the architecture, he stressed.

Over the course of the day the
conference’s speakers and audience
members had debated, questioned,
learned and raised countless concerns.
But through it all, they constantly
returned to the power of architecture. •
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A successful development is
underpinned by numerous detailed
practical choices that aremade
throughout the phases of design,
planning, construction and operation.
architects connect speakers set outmany
individual passive and active security
measures available to architects,
pointing out that some are not currently
being used aswidely as they could – and
perhaps should – be.

Sowe have brought together a few
of the practical pointsmade by the
conference speakers and participants,
drawing on and identifying some key
reference sources. These points are
intended to serve as inspiration for
future learning and action, rather
than as definitive guidance.

Putting protection
into place and practice
The list of passive and activemeasures architects
can draw on to enhance comfort and security is
almost limitless – we’ve highlighted a few of the
most important points, to inspire future action

BelowHow secure places can be designed as
welcoming, as drawn by SteveMcCloy.

Spaces of Trust
architects connect 2025
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CONFERENCE LEADING VOICES
AND PARTICIPANTS
Orlando Baghaloo associate director at
studioNWA
Christopher Burton architect director at BDP
Paola Cattarin director at Zaha Hadid Architects
Kirsten Lees managing partner of the Paris
studio of Grimshaw
Steve McCloy director of McCloy + Muchemwa
Caroline Mills associate principal and
architect at Populous
Marcus Morichetto studio director and senior
lead architect at Sweco Architects, Sweden
Kossy Nnachetta partner and architect at
FeildenCleggBradley Studios
Ed Parham director of innovation and design
at Space Syntax
Markus Pfisterer architect and associate
partner of the Berlin office of gmp
Jenny Radcliffe the People Hacker
Sebastien Ricard board director at
WilkinsonEyre
Alex Soto associate director and head of
sustainability at studioNWA
James Timberlake founding principal at
KieranTimberlake
Chris Williamson president-elect of RIBA and
founder of Weston Williamson + Partners
Matt Wilkinson associate director at AL_A
Duncan Swinhoe managing principal, Europe
at Gensler

Host: Daniel Schepers deputy vice president
global marketing communications at dormakaba
Keynote speaker and moderator: Aljan de Boer
head of inspiration at TrendsActive
Chair: Eleanor Young editor of RIBAJ

Start by safeguarding your practice
and clients
Building penetration tester Jenny
Radcliffe’s presentation gave an insight
into howburglars seek out building
plans and other information to help
themplot access points and routes. To
safeguard against these and other threats
at planning stage, applicants should
discusswith the local authoritywhat
level of detail should be included in an
application in order for a decision to be
made, advises theNational Protective
Security Authority (NPSA), theUK’s
technical authority for physical and
personnel security.Where providing
sensitive security-related information
is unavoidable, the applicant can ask
that specific information handling
requirements are put in place.

The Sensitive Information in
PlanningApplications (SIPA) protocol
applies to sensitive sites, such as critical
national infrastructure, and sets out
security precautions local authorities can
take, including asking for proof of name
and address from anyone requesting to
see such an application. The Sensitive
Information in LicensingApplications
(SILA) protocol looks to similarly protect
plans relating to venues.

Digital information sharing,
collaboration and transparency via
building informationmodelling (BIM)
presents potential vulnerabilities
through design, construction and
operation phases. Part 5 of the ISO 19650
suite of BIM standards gives an overview
of the security risks and the controls that
should be implemented tomanage them.

Think about products andmaterials
Everyday products andmaterials that
have been designed for added security
can blend discreetly into the new and
existing built environment. An example
is the humble litter bin,which can be a
key line of defence against blasts.

Manufacturers constantly evolve
products andmaterials to keep upwith
demand formore integrated design
approaches to safety. TheNPSA’s
website, a vital source of guidance,
includes its Catalogue of Security
Equipment listing a range of products,

WANT TO KNOWMORE?
NPSA Security considerations in the
planning process
ribaj.com/npsa-security-considerations
NPSA Introduction to BS EN ISO 19560-5: 2020
ribaj.com/sensitive-information
NPSA Catalogue of security equipment
ribaj.com/security-equipment
NPSA Public realm design guide for hostile
vehicle mitigation
ribaj.com/hostile-vehicles
Bollards and pedestrian movement: Department
for Transport/Centre for the Protection of National
Infrastructure, Traffic Advisory Leaflet
ribaj.com/bollards-pedestrian-movement

fromglazing to lobby speedgates,
which have been evaluated against the
authority’s security standards.

Integrate passive protection into
the public realm
Both public- and private-sector city
landowners recognise the need to
safeguard citizens against risks posed
by hostile vehicles in the public realm.
DetailedNPSA guidance on the subject
goes beyond obvious responses, such as
installing physical barriers, to broader
masterplan, traffic, architecture and
landscaping approaches.

The guidance explains how simply
designing inmore external space can
enhance safety by keeping threats at
a distance; introducing chicanes into
an access route to slowdownvehicle
movement is another potential design
intervention.While security gates
and other openable barriersmay be a
common solution, the vulnerabilities
of human operators canmake thema
weak point. NPSA therefore advocates
the integration of passivemeasures
wherever possible, like street furniture,
public art or urban greening. Features
such as jet fountains or sculptures can
both protect and providemoments of joy
for children’s play or sensory stimulation
in the urban environment.

Place bollards for optimumpeople flow
More than a decade ago, research at
nine London sites, including stations,
interchanges and a sports stadium,
showed howbollard positioning
can be critical. It found thatwhere
bollardswere arranged in straight
lines perpendicular to the direction of
movement, therewas little divergence
fromdesire lines and pedestrians fairly
easily raised their hand or twisted their
body to avoid contactwith a bollard or
another pedestrian. Butwhen bollards
were arranged in straight lines parallel
tomovement, as along a kerb edge,
pedestrians felt they needed to change
their path to be sure of avoiding contact.
When positioning potential obstacles,
factors like thismust be considered
alongside guidance and legislation
relating to accessibility. •
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Poundbury pioneer –
Obituary
113

Man on amission –
Profile
108

3:Culture
One of thewave of peoplewho opted
tomove out of London after the
Covid pandemic,Marcus Peel left for
Winchester.He remembers his first visit
to its cathedral and being “awestruck” at
this resting place of early English kings,
with their uncanny,DarkAge names:
Aethelwulf, Eadwig, Cnut.

“Its sounds, smells and soft light
seemed to awakenmy senses,” he tellsme
of the near-thousand-year-old shrine. “I
walked into someparts of it and they felt as
untouched aswhen they first built it.”

But that is not the case, Peel caveats,
since thatwould be to forget theHerculean
efforts of diverWilliamWalker.With the
cathedral seriously subsiding back in 1905,
civil engineers had decided theywould
shore up its footings by digging 6m-deep
perimeter trenches to enable concrete to be
set below them.The excavations revealed
a precarious cross-section of clay, a raft
of rotting beech trunks andwet peat on
gravel. Andwhen thewater table breached
the trenches, they flooded, eroding the
base away evenmore perilously. Desperate,
they called onWalker.

For five years, heworked in their
murky depths: six hours a day, six days
aweek, in a heavy diver’s suit, using only
his bare hands, in near-total darkness. By
the timehewas done in 1911, he had laid
25,000 bags of concrete, 115,000 blocks
and 900,000 bricks.

Of course theRiver Itchen still rises as
it always has, but the cathedral now sits on
its hand-set haunches, so Peel could safely
capture the timeless vaults of its Quarr
stone crypt, rising fromand reflected
in seasonal,murky greenwaters; just as
nature – andman– intended. •
Jan-Carlos Kucharek

Marcus Peel
Crypt #1, 2024
Canon EOS 5DSwith 50mm tilt-shift lens
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Itwas 19th-century primeminister, Benjamin
Disraeli, who reputedly coined the aphoristic
phrase ‘lies, damned lies, and statistics’. Butwhat
makes an aphorisman aphorism is that it contains
some truth. And an increasingly digitised and
quantifiedworld,we have somany stats to choose
from that it can seem they arewhatmakes it go
round: feeding industry, audit bodies, think
tanks, lobby groups and, ultimately, government.

So, to remind ourselves of the key stat for
housing: the government intends to deliver 1.5
million newhomes inEngland by the end of this
parliamentary term.According to gov.uk, at the
time ofwriting it claimed to have built just shy of
187,000.Not quite themooted 300,000 homes per
year, but Labour aims to remedy thatwith its £39
billion Social andAffordableHomes programme.

So correlatingwith that target, itmeans
morematerial use, right? ‘Yes’, if you’re theCPA
predicting a 4 per cent rise in private housing in
2025 and 7per cent in 2026 from itsmembers’
figures, or theDepartment for Business andTrade
which, inMay, sawbrick sales up 15per cent
year on year, at 138million. TheBuildingCost
Information Service is optimistic too, seeing a
23 per cent rise in brick deliveries toMay. But it’s
‘no’ if you are theMineral Products Association,
whose total ready-mixed concrete sales have
been falling since 2021, including by 6.3 per cent
inQ12025. Curiously,mortar sales rose 3.8 per
cent in the sameperiod, signalling “tentative
improvements in housebuilding activity”. But
theMPA’s big figure is that demandhas fallen to 3
millionm3per quarter, its lowest level in 60 years.

What could all this imply?Arewe getting,
say, less high-rise andmoreNoddyhousing?
WithGateway 2HRBapprovals still being ironed
out, planning issues and the newFutureHomes
Standard likely to stymie development, at leastS
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initially, perhaps Planning Portal operator
TerraQuest’s latest announcement forQ2 2025,
that 69,600newhomeswere applied for (17,300
more thanQ22024) suggests a positive direction
of travel. These figureswill, though, need to rise
andbe consistent tomeet the government’s target.

In themelee of conflicting stats, andwith
somewhat downbeat predictions for future
housing implied by architects’ workloads,
perhapswe can draw succour fromone figure
recently released byRIBA: the four projects
shortlisted for itsNeaveBrownAward for
Housing. TowerCourt,Hackney, CitizensHouse
in Lewisham,ApplebyBlue in Southwark and
Hazelmead inBridport all showcase the power of
direct engagementwith users over the often tick-
box exercise of ‘community consultation’.

Having readmanyplanning reports as part of
my job,where such consultations can be framed
to cynically serve client agendas, I’m reminded of
dull casualwork as a student at amarket research
firm, poring over banking questionnaires,while
on thewall in supersize font ran theRonaldCoase
quote, “If you torture the data long enough, itwill
confess to anything.” Truth aside, sometimeswe
justmake the numberswork for us.•

The numbers don’t lie?
Themyriad !ati!ics surrounding us can
make seeing the bigger pi"ure a challenge,
refle"s deputy editor Jan-Carlos Kucharek

ONLY ONRIBAJ.COM

‘Lower windows
and ground-floor
openings have
been accented with
galvanised steel. On
overcast days, the
building appears to
peter out – from
grey brick to grey
steel to grey sky.’
Carmody Groarke’s
reworking of 469
Bethnal Green Rd
ribaj.com/bethnal

‘In an increasingly digitised and
quantified world, we have so many
!ats to choose from that it can seem
they are what makes it go round’

LeftMore than just
numbers: person-
centred design at
the heart of Adam
Khan Architects, Muf
Architecture/Art and
Child Graddon Lewis
Architects’ Tower
Court, Hackney.
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No time to waste
Coming into his two-year tenure as RIBA president,
ChrisWilliamson is aman eager to get things done
Words: Flo Armitage-Hookes Portrait: Ivan Jones

OppositeChris
Williamson at
Paddington Station
on the Elizabeth Line,
whose design he led
atWestonWilliamson
+ Partners.

Below London Bridge
Jubilee Line Station:
transport became a key
sector for the practice.

IncomingRIBApresident ChrisWilliamson
believes he is facing one of three scenarios:
“Either I have a nervous breakdownbecause
I care toomuch andnothing is happening; or
I become institutionalised and accept that I
can’t do anything; or I’m successful and I start
making changes.”

Afterwinning the election in 2024, the co-
founder ofWestonWilliamson +Partners takes
office thismonth.His campaign promised to
increase the profession’s profile and reputation
amongpoliticians, clients and the public, to
overhaul CPD into amore valuable and targeted
form, and ensureRIBA stays relevant. Above all,
he pledged tomake things happen.

Wemeet at 66PortlandPlace, the institution’s
1934 purpose-built home in central London. It’s
on the cusp of closing formajor refurbishment:
lights are off, cardboard aisles traverse floors and
balustrades are swaddled in packaging andduct
tape.What’s it like taking officewithout an office,
I ask? “In someways it’s a pity because I love
this building. Itmeans a lot tome, this iswhere
our practice started in theRIBA’s 40 under 40
exhibition,” saysWilliamson.

Hemet co-founderAndrewWestonwhile
studying at Leicester Polytechnic in 1975, after
their classwas divvied up in alphabetical order
for groupprojects. “We realisedwehad similar
concerns about architecture and theway that
wewanted to practice,” he recalls.However, he
notes they have different skills – and certainly
contrastingmusic tastes. “I love late 70s and 80s
disco; Andrewhates it and lovesmodern jazz.He
once famously toldme towrite down the lyrics
toGetDownOn It, just to realise how crap itwas
– and I still think it’s one of the best songs ever
written. Sowedon’t agree on everything, but on
architecturewe do.”

The pairwent their separateways following
university,withWilliamsonworking forMichael
Hopkins andWeston forRichardRogers, before
setting uppractice together in 1985.Williamson
credits that 40 under 40 exhibition,which
showcased theirwork alongsideAllies and
Morrison, AmandaLevete and StantonWilliams,
as a career catalyst: “Itmade you think youwere
going somewhere, thatwe could actually do this.”

A flurry of competitions followed,with a
mixture of success, letdowns andpure chance
eventually leading to their LondonBridge
Jubilee Line Station commission in 1992.While
the firmhasworked across sectors, transport
and infrastructure is undoubtedlywhere it has
thrived,withmajor projects including theDubai W
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Metromasterplan, PaddingtonElizabeth Line
Station,multipleDocklands LightRailway (DLR)
extensions and theMelbourneMetro. “My friends
joke that I’ve builtmore belowground than some
have above ground. There’s some truth in that,”
Williamson admits.

Itmay sound clichéd, but architecture feels a
calling forWilliamson. A religious upbringing
instilled a sense of social responsibility and love
of storytelling,which seemed to resonatewith
the role of the architect, as laid out in the book
YourArchitect, byDerek Senior.Williamson
stumbled across the title in the school library and
itmotivated him to pursue architecture rather
than graphic design. “Tome, architecture is all
about belief… It’s part of our job to say theworld
could be a better place, and this is how I think it
should be,” he asserts. “We shouldn’t justwait and
get commissioned tomake change.”

Belief is at the heart of ILKON, a transformed
church inWilliamson’s hometown, Ilkeston,
Derbyshire,which he bought as a ruin in 2021
with the intention of restoring it to community
use. “Years ago, I picked up anewspaper and
the headline said: ‘Welcome to crack town’ – it
was about Ilkeston,” he sighs. The area gave
Williamson “themost amazing free education”
and employed his father at the local ironworks.
But following the closure of key industries, and
with no alternative plan in place, it lost itsmajor
employers and spiralled downwards.Williamson
says he felt compelled to give back to the town.

Nowa contemporary artsmuseum, ILKON
has an artist in residence, an events programme,
café and education spaces.Work is also under
waywith architecture studentsNottingham
TrentUniversity, the town council and the local
community to try to drive creative industries in
the area. “Iwanted it to be a sort ofNormanFoster
Foundation,” he says, “but for theEastMidlands.”

With significant personal projects ongoing,
why stand for theRIBApresidency now?

Williamson is no outsider to the institute, and
has held several roleswithin it over the years. But
recently, he’s identified areas of personal concern
where he feels that he canmake a difference and,
after stepping back fromWW+P in 2023, has the
energy and time to act. There’s a pastoral sense
– he lovesRIBA, but at a criticalmoment in its
history, thinks it needs guidance.

“Most architects I speak to have twomajor
concerns that everything else spills out from: low
fees and lowwages; and low esteem in society.”
The solution to both, according toWilliamson,
is lifelong learning.His vision is to reshapeCPD
into a form tailored to architects’ career stages
and specialisms,whichwill demonstrate value to
clients and decision-makers.

In tandem, hewants bettermentorship
frameworks for young architects. “There’s always
a handful of people in your life that sort of lead
you to get to the next level, that spur you on…
I think everybodyneeds that,” he reflects. For
Williamson, these career beaconswere a school
art teacher, fellowLeicester Polytechnic student
Ken Shuttleworth, and a handful of people at
MichaelHopkins Studios.

Throughout our conversation,Williamson
leans back in his chair, generouswith his answers
and smiling nostalgicallywhen recalling
childhood or early days in practice;whether
it’s doodling rockets on exampapers, facing
thewrath ofmiddle-aged football players as a
teenage referee, or picking up the Smithsons from
Leicester station in aTriumphSpitfire.

Yet it’s the immediate futurewhich is forefront
of hismind.Williamson is ready to act –with
belief, passion and expertise – for architects.He is
also acutely aware that the two year presidential
tenure is short, andwields limited power. “I need
to instil a sense of urgency,” he says. “It’s easy to
write things and say, ‘This iswhatwe’re going to
do.’ It’s quite another getting themdone.” It’s clear
he’s looking forward to the challenges ahead.•

Above leftKeeping
faith: Williamson has
transformed a disused
church into a vibrant
arts space.

Above rightWeston
(left) andWilliamson
(right) met at Leicester
Polytechnic in 1975.
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RIBA reaches
confidential settlement
with former president

RIBA news

Jack Pringle, chair of the board on
behalf of RIBA, commented:

“RIBA has reached a confidential
settlement with the past president
of RIBA, Professor Alan Jones,
in respect of his claim that
information relating to him was not
adequately protected and controlled
by RIBA. RIBA regrets the fact that
unauthorised leaks occurred and
the harm that this caused Professor
Jones and his family.”

Professor Alan Jones
commented:

“I am glad to have reached a
confidential settlement with RIBA
regarding my complaint that
information relating to me was
not adequately protected and
controlled by RIBA.

“RIBA is important to our
profession and the value architects
create for society and our wider
world. My commitment and
enthusiasm for RIBA continues
and I wish the incoming president
the very best for his presidency, as
he takes up his role in leading the
membership forward.”
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Obituary

The Luxembourg-born archite" and Poundbury
ma!erplanner had an incisive wit and could be
uncompromising, but was a warm, generousman

To inform the RIBA of
the death of a member,
please email membership.
services@riba.org with
details of next of kin

I knewof LéonKrier long before Imet him.He
was a key figure in the postmodernmovement
in themid-1980s, knownparticularly for his
polemical drawings.With an economyof line and
a causticwit, they seemed to cut to the heart of
debates about architectural theory and style.

Born in Luxembourg, Léon followedhis
older brotherRobert into architecture.Having
completed just one year of study in Stuttgart, he
joined the office of James Stirling in London and
taught for 20 years at theAAandRCA. From the
1970s hewas also a visiting professor atmany
universities in theUSA,where theNewUrbanism
movementwas heavily influenced by his analysis
of the traditional European city, and byhis own
buildings in classical and vernacular styles.

I first sawhimat a lecture he gave in London
in the late 1990s.Hewas a distinctive figure, in
a cream-coloured suitwith awhite scarf, a great
shock ofwhite hair, angular features andpiercing
eyes.He seemed fearless and entirely driven by
conviction. In 2008 I sawhimagain in a debate
at theRoyalGeographic Society, set up as a battle
between traditionalists andmodernists, as if
postmodernismhadnever happened. Léon, on
the traditionalist side, soon cameunder attack.

The focuswas hismasterplanning at
Poundbury, theDorset new town commissioned
by the then-Prince ofWales. Experimental from
the outset, Poundbury tried to reversemany
modern planning assumptions by prioritising
pedestrians over cars,mixing different uses in
streets and squares, and designing affordable
homes to private housing standards. Léonwas
in the firing line for accusations that itwas
fake, soulless andkitsch, but seemed immune,
dismissing criticismas uninformed and childish.

Not long afterwards, Iwas approached about
designing somebuildings in Poundbury. Iwas

Léon Krier
1946–2025

INMEMORIAM

Richard Owen
Elected 1955, Southend-on-Sea

Clifford Lunn
Elected 1960, Leatherhead

Norman Anthony Sharp
Elected 1965, Wakefield

Robin Jacques
Elected 1968, Chippenham

Nathan Silver
Elected 1972, London

Stuart Leslie Marshall
Elected 1974, Dorking

Robin William Nugent
Elected 1976, Horsham

Neil Raymond Ruffles
Elected 1982, Cambridge

Roger Francis
Latham Jorgensen
Elected 1985, London

William Stuart Baxter
Elected 1988, Edinburgh

Simon James Webster
Elected 2000, London

conflicted, given the criticism it had attracted.
But after visiting, and talking tomy friend
BenPentreath,whohad designed some of the
best buildings there, Iwas persuaded that the
Duchy of Cornwallwas committed to improving
the architectural quality, andBen and I began
working together on the next phase. Léonwould
often returnmy sketches covered in red pen. Iwas
surprised themasterplanner should be so deep
in the architectural detail, but asmorewas built
the scribbles became fewer. Itwas clear he felt the
architecture of the later phaseswas in safe hands.

Léon spentmuch of his career fighting
against objection, officials and bureaucrats, and
a planning systemhewas trying to rethink from
first principles. In thiswar of attrition, Léonhad
becomeused to only getting perhaps 60 per cent
ofwhat hewanted. It therefore became a tactic to
inflate his demands, knowing theywere likely
to be diluted. Awalk around the earliest phases
of Poundburywill confirm this to have been
the case: if parts of buildings look over-scaled
or exaggerated, theywill likely be the result
of Léon’s influence, always pushing against a
tendency towardsmeanness or compromise.

Inmarked contrast to the intimidating figure
I first encountered, Léon exudedkindness and
generosity and became a friend. I thinkhe always
knewhewould be proved right.Hiswarmth came
from seeing his singular conception brought to
reality, defiant of opposition. Aweek before he
died I sent him somephotos of recently completed
buildings. “Powerful!”, camebackhis reply.

LéonKrierwas an extraordinaryman: a
deep thinker, rule-breaker and visionary. If you
haven’t been to Poundbury, go therewith an open
mind: youmaywell be challenged.•
George Saumarez Smith is a director at
ADAM Architecture
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Romney’s House,
Hampstead, London, 1931

SydneyW.Newbury’s photographof 5Holly
BushHill peers into the building’s entranceporch
soon after its transformationby anewowner, the
architectCloughWilliams-Ellis.

The late 18th-centuryweatherboardedhouse
waspreviously home to the artistGeorgeRomney,
who added a large picture gallery and studio at
considerable expense. ButRomney stayed less
than three years, and thehouse soon fell into
disrepair. Three decades later, the studio and its
hilltop views overLondonattracted the interest
ofWilliams-Ellis.Hismodifications included a

newupper storeywith an atticwriting room, the
installation of central heating, and the insertion of
an extra staircase off the openporch,whichmade
it possible to accessWilliams-Ellis’ office in the
studiowithout going through thehouse.

Aplayful scallopedbalustrade, and a
cornucopia of fish and seashells that tops the
staircase’s newel post, gesture towards the
whimsical Baroque style thatwould become
Williams-Ellis’ calling card inhis designs for
theWelsh village of Portmeirion.•
India Whiteley
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