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AN EXCELLENT 

CAREER CHOICE

Exceptional Project Management 
capabilities can bring about 
positive change in society.

The Project Management profession represents one of only a few 
recession-proof career options. This is because there is a global 
demand throughout numerous industries for professionals with 
scarce and critical skills in Project Management and Controls.

This demand calls for effective and empowered leadership in 
which industry professionals possess the real-world expertise to 
retain control over a project’s progress and ensure its optimal 
delivery – whether the project scale is small, large, or mega.

Your competence as a suitably qualified Project Team Member 
will cement your reputation as an industry leader and provide you 
with a fulfilling and lucrative career.

Let’s begin on that journey at Ernest Lehman today!



Our curriculum empowers you to bring superior value to the Project 
Management and Controls profession. We also enable you to work 
successfully in any relevant organization or industry within a global 
context.

The Faculty at Ernest Lehman is passionate about transferring 
knowledge and expertise to future generations of outstanding 
Project Team Members.

Along with the most up-to-date theoretical knowledge we instruct 
you in the real-world challenges of the profession. Your continued 
success is our biggest educational concern.

An education that focuses on you
MASTERCLASSES EDUCATION

Studying at Ernest Lehman is an unmissable, one-of-a-kind 
opportunity to embark on a remarkable career as a Project 
Team Member.



“With personalized mentoring and coaching from experienced 
industry professionals, you are empowered to move mountains in 
your Project Management career.”

A world-class education in Project Management

- Ernest Lehman

Enroll now

In-depth knowledge Critical skills Business acumen

https://ernestlehman.university/masterclasses-education-application/


Message from the CEO
Working in the industry for over 40 years in various Project Management roles has 
convinced me about the importance of mentoring and coaching up-and-coming talent. 
It’s the most productive and sustainable way to pass on knowledge from experienced 
practitioners and is fundamental to the profession’s future success.

I nevertheless always understood the importance of continuous education. This includes 
the theoretical knowledge that one learns in books and other training materials and the 
practical insights one must obtain to apply subject knowledge in the real world where 
projects succeed or fail.


Since 2014, I have been working alongside knowledgeable colleagues to improve the 
profession through educational activities that involve hands-on mentoring and coaching 
with junior and established Project Team Members.

In my own work at corporations such as Hatch, Fluor, Anglo American, Debswana 
Diamond Company, De Beers Group, and Murray & Roberts, I gained valuable hands-on 
experience in Project Management and Controls.


Together with my work at global oil and gas companies such as Shell, Total, Caltex, 
Mobil, Engen, Sasol, and BP, this developed my expertise and shaped my thinking on 
important professional issues like leadership.



We should never underestimate the lasting, positive 
impact of seasoned Project Team Members who guide 
less experienced or even novice members of the 
profession as role models.


Plowing our expertise back into the broader Project 
Management profession is the most effective way to 
ensure that standards of knowledge and competence 
remain at the highest levels.


This satisfying educational work has motivated me to lay 
the groundwork for a fully-fledged Academy that offers 
in-depth learning opportunities to both established 
businesspeople and first-time students with no prior 
experience in the field.

At Ernest Lehman, our curriculum allows students to gain expert 
qualifications that are aligned with the highest international Project 
Management certification standards.


Through the power of education, we strive to uplift novice, junior, and 
experienced Project Team Members. This top-quality training will 
leave the profession in the most capable hands going into the future.



Streamlining and flow are integral processes for the success 
of any organization’s projects.

The Aim of the Masterclasses Education coursework

Ernest Lehman prepares you to handle these processes with 

confidence and skill – arming you with the knowledge and 

savvy that you will need in your future career to guide any 

project from cradle to grave.

Through top-quality education, we empower you to become 

a valuable Project Team employee in numerous industries. 

With your Ernest Lehman knowledge and skills, you will 

benefit your employers by ensuring positive outcomes for 

their projects and always protecting their bottom line.

Successful completion of the Masterclasses Education 

stream enables students to enroll in the Executive 

Education stream.



Our students are trained to maintain the highest, 
internationally recognized standards in their work 
as Project Managers:

The Advantages of an 
Ernest Lehman Education

Understand how to lead any project throughout its entire 
lifecycle.


Judge the scope, timing, and cost of your projects with 
precision.


Implement cutting-edge methodologies to streamline 
your project processes.


Exercise disciplined Project Controls that guarantee 
project success.



Each student’s individual needs are assessed throughout their 
studies to create a bespoke learning experience. Through talent 
analytics, we measure your competencies and guide you to focus 
on the strengths that will make you stand out in your future career.

You have access to specialist lecturers with decades of real-world 
experience in the Project Management field.

The theory that you learn is always rooted in practice. The case 
studies that you are exposed to are chosen to give you the know-
how that you will use daily in your career as a Project Team 
Member.

The Ernest Lehman Approach
A Personalized Education



Students at Ernest Lehman are guided through an Individual 
Development Planning system. This empowers them to identify 
and strengthen their competencies to make informed and 
advantageous career decisions.

Additional Benefits

As part of this in-depth personalized competency and career 
development package, you will have access to:

Development Reports


Talent Match Reports


Coaching and Mentoring Sessions


Interview Practice Sessions



Basic Certificate


Foundation Diploma


Diploma


Advanced Diploma

Build a solid foundation with

MASTERCLASSES EDUCATION
This program consists of four successive certification 
components:

Throughout, you will build up a PoE (Portfolio of Evidence) for 
immediate and relevant use in the growing market for Project Team 
members.

As students advance through the program, they gain a stronger 
foundation in the core subjects – which are studied in increasing 
detail with each Masterclasses qualification.

An Ernest Lehman Masterclasses Advanced Diploma enables 
students to enroll in the Ernest Lehman Executive Education stream.



Basic Certificate

The Basic Certificate gives students an initial 
overview and grounding in the basic skills of 
managing a business through Project 
Management competencies.

Key aspects of the program include:

Duration: 3 months

Overview of Project Management


 Scope & Work Breakdown Structures


 Planning and Scheduling


 Cost & Budget Control


 Introduction to earned value management (EVM)


 Monitoring & Control


 Resource Management


 Reporting



Foundation Certificate

The Foundation Certificate curriculum focuses on 
developing emergent Business Management skills 
as they are related to essential Project Management 
concepts.

Key aspects of the program include:

Duration: 6 months

Overview of Project Management


Scope & Work Breakdown Structures


Planning and Scheduling


Cost & Budget Control


Introduction to earned value management (EVM)


Importance of Procurement


Contracting


Project Environment & Legislation


Monitoring & Control


Communication


Teamwork


Resource Management


Reporting 



Diploma

The Diploma coursework presents advanced 
coverage of the key elements of Project 
Management as they need to be applied in Business 
Management contexts. 

Key aspects of the program include:

Duration: 12 months

Roles, Responsibilities, and Stakeholders


Teamwork and Leadership


Establishing & Maintaining the Project's Scope


Schedule & Cost Management 


Work & Other Breakdown Structures


Risk, Issues & Quality


Negotiation & Conflict Management


Governance, Methods & Information Management


Communication & Integration Management


Procurement Management 


Monitoring and Controlling work


Reviews & Close Out



Advanced Diploma

In the Advanced Diploma, students must develop 
and demonstrate in-depth practical competencies 
in Business and Project Management capabilities 
along with advanced leadership skills.

Key aspects of the program include:

Duration: 24 months

Projects Programs, Portfolios & the Lifecycle


Roles, Responsibilities, and Accountabilities


Leadership and their teams


Change Management & Control


Strategic Management


Establishing & Maintaining the Project's Scope


Preparing & Managing the Schedule


Budget & Cost Management (EVM)


Other Breakdown Structures


Success and the Business Case


Contingencies & Quantitative Risk Assessment


Risk, Issues & Quality Management


Managing Time (work) and Cost (cashflow)


Communication, Negotiation & Conflict Management


Governance, Methods & Information Management


Closing the business case



A state-of-the-art blended 
learning experience

Ernest Lehman’s live online Learning 
Management System (LMS) gives you 
complete access to your classes and 
learning materials.

Classes are presented in the format of 
webinars, online work sessions, and online 
Q&A sessions.

Our online and distance e-learning training model 
enables you to study from anywhere in the world, 
while still benefitting from personalized interactions 
with our expert Faculty.

Additional opportunities will be arranged to meet in 
person and strengthen your learning by giving you 
direct access to industry experts and fellow students.



Students gain from continuous assessment throughout the 
course, which tests their competencies and makes use of 
talent match and development reports to guide them in 
choosing an appropriate career direction.

After completing the Masterclasses Education coursework 
you can apply to write the required examinations for your 
ISO certification of your qualification. There is a compulsory 
one-week pre-exam course to prepare for these 
examinations.

The Masterclasses Education program is 
completed through assignments that form 
part of a Portfolio of Evidence (PoE). This 
body of work receives in-depth assessment 
and critique from Faculty and other relevant 
industry experts.

Asessment



International Accreditation Service (IAS)


United Kingdom Accreditation Service (UKAS)


ANSI National Accreditation Board (ANAB)


CPD Certification Service


Standards Council of Canada (SCC)

Ernest Lehman is partnered with international 
accreditation bodies that provide ISO (International 

Organization of Standardization), PMP (Project 
Management Professional), and IPMA (International 

Project Management Association) certifications.

International Certification

Our curriculum is accredited by:

We follow the United States Council for Higher Education 
Accreditation (CHEA) rules and regulations.



For Masterclasses Education, you need to be a minimum of 
16 years of age.


Students with a K-12 high school certificate and those with 
artisan training in technical and vocational skills are both 
welcome.

No previous working or tertiary study experience is 
necessary.

All classes, correspondence, and learning materials are in English. 
Computer literacy and access to computer equipment are essential.

Admission requirements

Language and literacy requirements



Supply the relevant documentation – including 
notarized or certified transcripts that need to be in 
English or translated into English.

There is a flat $55 application fee.


Additional registration fees vary and form part of the 
overall cost of the specific course you apply for. These 
registration fees must be paid to receive proof of 
registration that allows you to take classes.

This entire process takes place within 10 to 12 days.

Ernest Lehman offers four enrollment opportunities 
per year.

Application procedure
Apply before each term’s closing date.

Schedule a Call

Schedule a call if you have any questions about the application procedure.

https://ernestlehman.university/book-a-call-masterclasses-education/


Term 1 Term 2

Applications close on 19 February 2023.
Classes run from 2 March until 11 May.

Applications close on 21 May 2023.

Classes run from 1 June until 10 August.

Term 3 Term 4

Applications close on 20 August 2023.

Classes run from 31 August until 9 November.

Applications close on 19 November 2023.

Classes run from 30 November until 8 February.

Application and term timelines



Acquiring the advanced expertise and competencies to establish 
yourself as a world-class Project Manager enables you to 
significantly raise your career prospects and earnings.


Invest in yourself with an educational opportunity that empowers 
you with Project Management expertise of the highest caliber.


An Ernest Lehman education offers students remarkable potential 
for a bright and thriving future.

Cost outline

Application fee

Basic Certificate

Foundation Certificate

Diploma

Advanced Diploma

$55

$1 405
$2 755
$5 455
$10 855

Enroll now

An Ernest Lehman education offers students remarkable 
potential for a bright and thriving professional life.

https://ernestlehman.university/masterclasses-education-application/


As someone who has studied Project Management & Controls, you will be able to work as a Project 
Team Member in numerous industries.

These include engineering & mining, manufacturing, transport & logistics, fabrication, finance & 
insurance, retail, IT, government, healthcare, marketing & communications, agriculture, real estate 
development, and many more.

Career Pathways



Empower yourself to bring real change 
into the world.


Become part of a Project 
Management revolution 

at Ernest Lehman

Schedule a call

With a world-class education that focuses on personalized 
mentoring, you can obtain crucial skills that empower you in 
your future career.

If you have any inquiries, feel free to schedule a call. We 
would love to meet with you and answer your questions.

23

https://ernestlehman.university/book-a-call-masterclasses-education/

