IstExecutive

INTERNATIONAL SPECIALIST
RECRUITMENT & MANAGED

SERVICE SOLUTIONS
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For over two decades, 1st Executive has led the way
in specialist recruitment across the UK, EU, and US
markets. We partner with corporate leaders, public
sector organizations, and SMEs across all industries,
providing permanent, interim, and managed service
solutions - all rooted in diversity and inclusion at our
core.

Permanent Staffing
Find your next key hire with precision and insight.

Interim & Contract Staffing
Flexible talent for dynamic business needs and critical
projects.

Managed Service & Statements of Work (SoWs)
Streamlined workforce solutions tailored to your
strategic objectives.

International & EU Recruitment
Seamless access to talent across borders — backed by
compliance and local expertise.

’,. Ny

@ 1st-executive.com

Speed & Agility

We accelerate your hiring process without ever
compromising quality, delivering outstanding talent
faster than the competition.

Unmatched Quality & Expertise
With the deepest networks built since 2003, our
consultants bring unparalleled market insight and rigour.

Global Reach, Local Knowledge

From London to Lisbon, New York to Newcastle - we
connect you with the right talent wherever you need
them.

86% Repeat Client Rate
Our clients trust us time and again because we deliver
results that last.

Specialist Expertise
We dominate our specialist sectors with proven success
and strategic partnerships with world-leading

organizations.

Diversity & Inclusion Embedded
We don't just talk D& — it’s at the heart of everything
we do to build inclusive, future-focused teams.
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& enquiry@]st-executive.com

Procurement

Procurement Analyst, Buyer, Senior Buyer, Procurement Specialist,
Procurement Operations Manager, P2P, S2P, SRM, Contract Manager,
Analyst, Supplier Risk Management, TPRM, Sustainability & ESG,
Procurement Manager, Senior Procurement Manager, Head of

Procurement, Procurement Director, CPO

Supply Chain

Supply Chain Director, Supply Chain Manager, Supply Chain Analyst,
Demand Planner, Logistics Director, Logistics Manager, Sustainability
Supply Chain, ESG

Commercial strategy and Delivery

Commercial Specialist, Commercial Manager, Head of Commercial
Management, Commercial Strategy Manager, Bid Manager, Commercial
Director, QS/ Senior QS, Estimator, Planner / Forensic Planner,
Contracts Manager, Risk Manager, Framework Manager, Project and

Programme Management

Finance

Payroll, Credit Control, Financial Analyst, FP&A Manager, Purchase
Ledger, Sales Ledger, Financial Accountant, Management Accountant,
Finance Manager, Project Accountant, Financial Controller, Finance

Director, CFO
IRRARRIT N

Gary Noble - CEO & Founder, 1st Executive

& +44 (0)1483 213300
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We have built the largest, most responsive community of
trusted interim and contract professionals within our
specialist disciplines, enabling rapid-response hiring that never
compromises on quality.

We source interims at all levels and regularly manage

programmes to resource whole teams for specific projects.

INTERIM MANAGEMENT  [stExecutive
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Our seasoned consultants advise clients on Statements of
Work and contract structures that maximise return on
investment, while our dedicated IR35 expertise ensures full
compliance and robust governance across every assignment.

As an interim professional, you can be confident of being
introduced to market-leading, best-in-class companies.

We support right across the Blue-Chip private sector and
Public Sector including Central Government, Local Authority,

* ACCESS TO THE DEEPEST INTERIM TALENT NETWORKS
* RAPID RESPONSE INTERIM AND CONTRACT HIRES

e SHORTLIST REQUIREMENTS IN 24 HOURS
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NHS and the Blue Light Services through our position on the
key recruitment frameworks.

* IR35 ADVISORY AND COMPLIANCE
* STATEMENTS OF WORK DESIGNED TO MAXIMISE ROI

* NATIONAL & INTERNATIONAL COVERAGE - UK, EU AND US

& +44 (0)1483 213300
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Many of our clients across both public and
private sector are moving away from
traditional consultancies, and instead, using
our managed service for project based
delivery.

Our managed service practice bridges the
gap between recruitment and consulting,
delivering outcome-efocused solutions

with clearly defined goals, time lines and
deliverables. We take full accountability for
mobilising and managing multi-disciplinary
teams while remaining agile to adapt as your
project evolves.

* Outcome-based delivery with
measurable results

* 30 - 50% cost savings vs traditional
consultancies

* Access to top-tier interim consultants

@ 1st-executive.com

MANAGED SERVICE

By stripping away the overheads of traditional
consultancies, we deliver cost savings of 30 -
50% while drawing on a far-reaching network
of subject-matter experts.

Clients benefit from bespoke solutions tailored
to their specific challenges and access to the
very best interim consultants in the market.

Our HMRC-friendly structure ensures you
have full visibility of programme delivery, IR35
compliance and budget control, combining
the rigour of consulting with the flexibility of
recruitment to deliver measurable outcomes.

* Full visibility and control over programme
delivery

* IR35-compliant, HMRC-friendly
structures

* Agile and scalable team management

& enquiry@]st-executive.com

‘ ‘ Building long-term relationships is essential for

providing the quality of service we strive to achieve.
The fact that 86% of our work is repeat business tells
me - we’re getting it right.

James Tucker - CEO & Founder, 1st Executive

& +44 (0)1483 213300
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Crown
Commercial

) We are established partners to central government, local As a Preferred Supplier on RM6229 (Lot 2 — Non-Clinical General
SerV“?e authorities, NHS organisations and blue-light services, delivering Recruitment), we provide immediate access to a diverse and
Supplfer mission-critical recruitment across procurement, supply chain, inclusive network of more than 370 000 pre-screened professionals.
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sustainability and commercial roles.
Our deep understanding of public sector frameworks ensures
g  We operate through key public sector frameworks including your recruitment is fully compliant while cutting time-to-hire B e s

% CONSTELLIA : CCSRM6229, RM6277 and PSR. and reducing cost.

Immediate access to talent: Tailored solutions:
As a Preferred Supplier on CCS RM6229, we unlock a We customise recruitment strategies for central government,
it diverse, pre-screened network of 270K+ professionals for local authorities, NHS bodies and blue-light services to meet
- instant deployment specific mission-critical needs

Framework expertise: Trusted partnerships:

Deep knowledge of CCS RM6229, RM6277 and PSR ensures We act as an extension of your team, delivering scalable,
full compliance and seamless navigation across all public- compliant resourcing solutions that support long-term
sector hiring frameworks public-sector projects

Cost and time efficiencies: Inclusive talent networks:

Our agile processes reduce time-to-hire and recruitment Our commitment to diversity and inclusion helps you build
costs across procurement, supply chain and commercial balanced teams while meeting social value obligations
functions

* CROWN COMMERCIAL SERVICES RMé6229 RM6277 * BLUE LIGHT COMMERCIAL SERVICES
* PUBLIC SECTOR RESOURCING(PSR) * REED GLA
* MSTAR3 * BLOOM

* MATRIX * CONSTELLIA

@ 1st-executive.com & enquiry@]st-executive.com ¢ +44 (0)1483 213300
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IstExecutive  INTERNATIONAL

Our specialisms are now global disciplines.
We have built and nurtured an exclusive
network of mid- to senior-level
internationally mobile candidates and serve
a growing client base across Europe and
North America.

We boast a proven track record of sourcing
talent for specialist roles in challenging

Internationally mobile talent across
Europe & North America

Access to a deep bench of candidates who can
relocate or work across borders.

Deep global networks across markets
and industries

Years of building relationships give you
immediate reach into specialist communities
worldwide.

Proven success in specialist roles in

challenging locations
We deliver where others struggle, from

remote sites to emerging markets.

@ 1st-executive.com

locations and introducing dynamic
opportunities to candidates seeking
international careers. We partner with
organisations worldwide to secure everything
from greenfield start-ups to strategic hires for
large-scale transformation projects.

We offer permanent, fixed-term and interim

solutions across North America and Europe.

Permanent, interim & fixed-term
recruitment solutions

Flexible hiring options tailored to your project
needs and time lines.

Tailored global search strategies &
relocation support

Bespoke search and candidate care that
make international moves run smoothly and
successfully.

Full compliance & local expertise
We navigate cross-border hiring complexities,
ensuring you meet regulatory requirements in
every jurisdiction.
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& enquiry@]st-executive.com

‘ ‘ 1st Executive develop long lasting and
exceedingly high value relationships, providing
support across every step of the journey.

Senior Procurement Manager, Nike

& +44 (0)1483 213300
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Our systems and processes track the skills,experience
and abilities of candidates in our network to ensure
we always provide a consistent flow of traditionally
‘hard to source’ applicants for our clients’ vacancies.

We complete regular analysis on competitor salaries,
team structures, job roles and hiring processes
(including interview questioning and testing) to
provide relevant, consultative advice to our clients.

The detailed screening and competency questioning
we use to evaluate candidates’ skills and experience
is submitted alongside applications to give our clients
confidence in inviting our candidates to interview.

D&l is of utmost importance in our line of business,
so all our consultants receive training and are tested
to guarantee we are not only treating people fairly
but also promoting inclusion.

We host and manage full client evaluation panel
assessment centres in all European cities, offering
greater flexibility to our clients, especially for those
planning to relocate or set up satellite offices.

Continuously analysing the markets in which we
operate allows us to identify external factors which
may affect our clients and the people they look to
hire so we can act in anticipation of market changes
rather than reacting retrospectively.

@ 1st-executive.com

WBARCLAYS
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Allianz ()

Deloitte.

HARGREAVES
LANSDOWN

TRANSPORT
FOR LONDON

DirectLine
Group

Crown
Commercial
Service
Supplier

¢ +44 (0)1483 213300
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Executive

Following commission of assignment, 1st Executive work on a structured and proven 7 which range from 2 - 8 weeks dependant on seniority or volume of roles: In many cases

Stage Recruitment Process. A detailed project management plan for a typical ‘campaign’ we can provide a shortlist of permanent candidates within 5 working days and interim

is set out across our 7 steps, outlining dedicated resource and anticipated timescales candidates within 24hrs if clients require.
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@ 1st-executive.com & enquiry@lst-executive.com & +44 (0)1483 213300
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* 20+ years of recruitment
expertise in procurement and
supply chain

* Demonstrated success in placing
high-performing candidates
within Food & Drink and public
sector organisations

* Committed to building long-
term partnerships based on trust,
transparency, and results

& sarah.hewitson@1st-executive.com

IstExecutive

MEET...

I am an Associate Director at Ist Executive,
specialising in connecting top procurement,
commercial, and supply chain professionals with
organisations across the public sector, not-for-
profit space, and our Consumer Division (Food
& Drink).

With over 20 years of recruitment experience,
| have developed a deep understanding of

the talent landscape and the challenges
organisations face when attracting and retaining
the right people.

| have successfully partnered with clients
ranging from FTSE 100 companies to start-ups,
delivering tailored recruitment strategies that
drive results. My expertise spans executive
search, salary benchmarking, candidate
attraction, and market insights-enabling clients
to make confident, strategic hiring decisions.

* Executive search and recruitment (permanent
and interim) across procurement, commercial,
and supply chain roles

* Market intelligence and salary benchmarking
for the Food & Drink industry, public sector,
and not-for-profit organisations

* Proven track record of securing high-calibre
candidates and supporting long-term talent
retention

* Trusted advisor on recruitment strategy,
market trends, and emerging hiring challenges

* Strong network spanning Food Manufacturing
& Service, Housing Associations, Education
Institutions, Local Authorities, and the wider
third sector

| remain active within industry networks and
continuously track sector developments,
ensuring my clients benefit from the most up-
to-date insights and recruitment practices.

Outside of my professional life, | particularly
enjoy family time, staying active, and cooking -
experimenting specifically with Asian-inspired
dishes.

¢ +44 (0)7458 143018
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Executive

HEAD OFFICE

1 Tannery House,
Tannery Lane,
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