EXPERIENCE PREMIER

SERVICE

NATION

Premier Coaching

OUR COACHES AREAS OF EXPERTISE:

Accounting Acquisition Advertising Annual Planning Bookkeeping
Asset Protection/Risk Management Community Involvement Private Labeling
Company Culture DISC/Personality Assessment Tools Service Department
Inventory Management Leadership Team Development Install Department
Professional Growth Quickbooks Recruiting Retention Social Media
Sales Department Service Software Traction/EOS Vendor Management

Warehouse Work-Life Balance



PREMIER COACHES

Joe Strittmatter Tracie Harper Kim Martin
Strittmatter Air Conditioning Daffan Heating Service Nation
Heating and Plumbing and Cooling Mentor

Roy White Ed O’Connell Justin Holmquist
Fixed Right Service Nation Cool Air Solutions
and Guaranteed Mentor

Michael Bohinc

Service Nation
Mentor

Travis & Renee
Lucas
LCS Heating & Cooling

Justin Deese

Paradise Home
Services

Kristen Deese Corey Hickmann Alana Ward
Paradise Home Comfort Matters Heating Baggett Heating
Services and Cooling and Cooling

Gary Oetker

Service Nation
Mentor

Lou Hobaica

Hobaica Services
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Stan Johnson

Service Nation
Mentor

Don Harris

Service Nation
Mentor

Rory Krueger

Krueger Heating &
Air Conditioning

Trapper Barnes
Infinity Texas Air

Tucker Yarbrough

Yarbrough
and Sons

Daniel LaGarce

Budget Heating,
Cooling & Plumbing



Lori Tschohl Daniel Boyette Jenn Shue Buford Martin

Eagle Pipe Bensons Heating Barbosa Plumbing Martin's Heating And Air
& Mechanical &AC

Dave Bailey Joe Cunningham Allan Ferguson Roger Daviston
Service Nation SuccessTrack Service Nation The Daviston Group
Mentor with Joe Cunningham Mentor

Jim Hinshaw Dustin Miller Alyssa Rogers Chris Michel
Service Nation Comfort Rogers Heating Service Nation

Mentor Now Inc. Cooling Electrical Mentor

Aaron Ruddick Chad Hegreberg Scott Krahling
Reliable Comfort Spicer Mechanical Saffer Plumbing




One-On-0One Coaching

* Experience faster results from personal One-on-One Coaching

* Select your Coach from a roster of successful contractors with a proven
track record of success

¢ Premier Contractor-Coaches are ready to tackle your specific needs
¢ Flexible Coaching Packages, one or several, as needed

On-Site Coaching

¢ Two full days in-site, where your coach learns about every aspect of your company

¢ Your personal Contractor-Coach will come to your company and dive
deep into your areas of concern

¢ On-site visits are one of the fastest ways to improve your organization

High Impact Workshops

¢ You will have access to live and/or virtual 1 or 2-day training presented by
a Premier Contractor-Coach with a proven track record of success

¢ Premier Contractor-Coaches will dive deep into their specif areas of
expertise and teach you how to achieve results quicker.

¢ Network with other Premier member attendees

* You will walk away with processes you can implement immediately

Contractor Tours

 Visit successful contractors and experience first-hand how
they make it happen

¢ Get access to all departments and interview their staff

If you have questions, call:

Jim Hinshaw

VP, Vertical Markets
Service Nation

C:602-369-8097
0:877-807-0869
JHinshaw@ServiceNation.com

¢ Network with other visiting Premier contractors

About the Program

Premier was developed for companies in the
Service Nation Alliance who are interested in diving
even deeper into building a successful business.

We will implement a highly tailor-made approach
by utilizing our network of mentors and coaches to
drill down into opportunities for improvement and
growth, based on the individual company’s greatest
needs, which will open the door for faster changes,
more revenue, and more profit.

Brianna Williams

Premier Specialist
Service Nation

D:703-595-2243
0:877-807-0869
BWilliams@ServiceNation.com

To find out if the program is right for your company,
contact us to schedule a free, no obligation, 30
minute initial consultation.

©2023 Service Nation



