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architecture & urban design graduate
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linkedin.com/in/mariamestafanous
01140863525
27/07/01
New Cairo, Egypt

education

•	Cumulative GPA: 1.17
      (Equivalent to A/92%)

•	Ranked 7th in 4th semester 
•	Bachelor Grade: A 

•	SAT I Score: 1460
•	Cumulative GPA: 3.76 

German University in Cairo (GUC)
October 2019 - June 2024

International Schools Group (ISG-Dammam)
October 2006 - June 2019

experience

•	Created technical CAD drawings on R5 (New Administrative 
Capital, Egypt) site, tiling, ceiling, elevation finishes, etc

•	Created material schedules and assisted with submittals

•	Created project drawings and diagrams
•	Aided in the preparation of client presentations
•	Engaged in benchmarking analysis

•	Designed and created renders of on-site sales points
•	Participated in the conceptual development of a project
•	Created an inventory of existing units, areas, and sales

•	Created interior design moodboards, proposal plans 
and 3D renders using Revit, Rhino, and Twinmotion

•	Surveyed project sites and drew up plans

ORASCOM Construction | Technical Office Intern
August - September 2021

Dar Al-Handasah | Planning & Urban Design Intern
August 2023

The Address Investments | The MARQ Intern
July 2023

Genesis Designs | Architecture & Interior Design Intern
August - September 2022

training
Attended the Architecture Summit 
workshops in 2020

Attended Studio 34’s Design Summer 
School in 2022
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CV

extracurriculars

•	Organized senior functions - trip, 
senior packages, photoshoot, etc. 
- and facilitated payments

•	Position: Associate
•	Coached TedxGUC salon 2021

Graduation Committee
September 2023 - June 2024

TEDxGUC
February 2021 - 2023

technical skills

Rhinoceros 
3D
Revit
Lumion
3DS Max
Corona
AutoCAD
Grasshopper
Twinmotion
Primavera
V-Ray

architecture

graphics

others

Photoshop
Illustrator
InDesign

Premiere Pro
MS Office

references
Available upon
request.

languages
english
arabic
german
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01

New Administrative Capital, Egypt
Bachelor project

Located in the Diplomatic Quarter of the New Administrative Capital, 
the Tunisian embassy is built to reflect Tunisian political and cultural 
values while creating a complex that is recognizable as Tunisian at a 
glance. The project focuses on creating an engaging journey for the 

user through porosity and the use of intermediate spaces. 

embassyoftunisia



- embassy of tunisia | bachelor project

initial concept sketches
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01
New Administrative Captial, Egypt 

The original concept, inspired by Tunisia’s reputation for being a political and cultural 
powerhouse of the MENA region, draws inspiration from the mountainous terrain of Tunisian 
cities, representing ascenscion, an endless desire for progressiveness. In the developed 
plans, the tower, or the “peak” is where the ambassador is. The lower levels, especially the 
public  zone, has a myriad of indoor and outdoor spaces, mirroring a journey into  narrow 
Tunisian streets, and coming across the occasional Riad.

Encapsulate Tunisia’s rich and diverse history, preserve its architectural identity while 
creating a modern building that cements Tunisia as a leading power of change and 
progressivism for the region.

concept:

vision:

9



- embassy of tunisia | bachelor project

ground floor plan

ROTATION
& INTERSECTION

COURTYARDS

UNCONNECTED LEVELS

Creation of varying levels, representing 
ascension and mirroring the cities of Tunisa.

Subtracting the volumes to create a more 
dynamic form.

Rotating some of the forms to create a dynamic 
intersection.

Punctuating and ventilating the form, creating 
intermediate resting and communal spaces.

1.

2.

3.

4.

SUBTRACTIONS

form generation
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01
New Administrative Captial, Egypt

second floor planfirst floor plan
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- embassy of tunisia | bachelor project12



01
New Administrative Captial, Egypt

exploded
axonometric & circulation 13



- embassy of tunisia | bachelor project

The public plaza nestled between the restaurant, library, and study rooms to the left, 
and the shaded lakes and economic center to the right. Behind, the art exhibition. 
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01
New Administrative Captial, Egypt

The embassy building lit up at night, 
as well as the brick passageway 
connecting it to the VIP guest hall.

The public plaza nestled between the restaurant, library, and study rooms to the left, 
and the shaded lakes and economic center to the right. Behind, the art exhibition. 
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- embassy of tunisia | bachelor project

north-west elevation | public entrance

south-east elevation | VIP embassy entrance

east elevation | consulate entrance

west elevation
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01
New Administrative Captial, Egypt

The plaza open to the public, nestled between the art exhibition, 
shaded lakes, economic center, library, and restaurant. 

17



- embassy of tunisia | bachelor project

3D section a-a

consulate visitor entranceentrance shaded lakes area
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01
New Administrative Captial, Egypt

intermediate space
between entrance & cultural center
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- embassy of tunisia | bachelor project

section b-b

cultural center courtyard outdoor reading area
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01
New Administrative Captial, Egypt

section b-b section c-c

art exhibition reception

21



- embassy of tunisia | bachelor project22



01
New Administrative Captial, Egypt

To the left, the embassy “tower” stands. This is where all the 
embassy administrative functions take place. It is the tallest 
structure of the complex and is meant to stand out as a guiding 
“light.” To the right lays the guest building, where the conference 
and banquet halls are, separate from the administrative functions 
of the embassy.
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artisanharbor

02

Qursaya, Giza, Egypt
9th semester

Located in Qursaya, a mostly unvisited island in the 
nile with an isolated population, the Artisan Harbor is 
an attempt cultivate a flourishing artisan community 
and boost job opportunities for residents of Qursaya. 
Housing a women’s craft center and pottery 
school where creativity takes flight. The adjacent 
commercial strip provides a vibrant marketplace for 
the crafts and pottery produced, fostering economic 
empowerment  and drawing visitors to the products, 
enriching the lives of residents of the community. 
Complementing this, a dedicated kindergarten not 
only supports working mothers but transforms into 
a literacy center at night, to further foster intellectual 
growth and economic opportunity.

to & beyond: cairo waterfront



- artisan harbor | to & beyond: cairo waterfront26



02
Qursaya, Giza, Egypt

2

Phase 1: Starting with the west bank activation 
- bringing people from al-mounib to the water 
front using an art exhibition and a public plaza.

Phase 2: The second phase is where the visitors 
will begin to be drawn into Qursaya, with the 
masterplan starting to become more defined and 
with more interactive paths. 

1

3 Phase 3: integration of Dahab Island and reusing 
the existing abandoned hotel to encouraging 
connection between the two islands, as well as 
the east bank.

initial concept diagram

solid & void

mobility analysisservices 27



strategy
To the left, the embassy “tower” stands. 
This is where all the embassy administrative 
functions take place. It is the tallest structure 
of the complex and is meant to stand out as 
a guiding “light.” To the right lays the guest 
building, where the conference and banquet 
halls are, separate from the administrative 
functions of the embassy.

- artisan harbor | to & beyond: cairo waterfront28



02schematic masterplan

Qursaya, Giza, Egypt
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- artisan harbor | to & beyond: cairo waterfront

PUBLIC & PRIVATE1.

form generation

COMMERCIALق
  SPACES

2.

  AREAS 
  & OPENINGS

3.

DYNAMIC HEIGHTS4.

zoning diagram
30



02initial sketches

market section

cross section

Qursaya, Giza, Egypt

31



- artisan harbor | to & beyond: cairo waterfront

ground floor plan first floor plan second floor plan

32



EDUCATIONAL ZONE

ARTISAN ZONE

COMMERCIAL ZONE

02

exploded zoning diagramsecond floor plan

Qursaya, Giza, Egypt
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- artisan harbor | to & beyond: cairo waterfront

commercial strip commercial strip & open market

east elevation

west elevation
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02

pottery school courtyard

Qursaya, Giza, Egypt

35



- artisan harbor | to & beyond: cairo waterfront

south elevation

north elevation

women’s craft center
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02

view from the nile

Qursaya, Giza, Egypt
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section a-a

section b-b

- artisan harbor | to & beyond: cairo waterfront

women’s craft center
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02
Qursaya, Giza, Egypt
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- artisan harbor | to & beyond: cairo waterfront40



02
Qursaya, Giza, Egypt
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03

Bagnoli, Naples, Italy
10th semester

Bagnoli serenaded revitalizes the historic coastal area 
by celebrating its industrial history while combating 
soil contamination through sustainable agriculture, 
transforming the land into productive green spaces and 
fostering local food production. Expansive public spaces 
and captivating art installations celebrate Bagnoli’s 
cultural heritage, while the reintroduced beach enhances 
its appeal as a seaside destination. This initiative aims to 
create a dynamic, sustainable, and inclusive environment 
for future generations.

bagnoliserenaded
international design studio

Team: Renada Mohamed, Karim ElBarbary
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Contaminated Soil

Landfill Contamination

Bagnoli’s steel mill in the early 20th century, despite its economic benefits, had significant 
environmental impacts, including discharge of industrial waste into the sea and affecting local 
ecosystems.

Path to the factories of the ancient 
Subveni Homini baths

Bagno del Balneolo, its water recreates and restores strength

Cumana Railway, the backbone of new mobility1880sSpa Station

Construction of the new Via Regia

1917Piazza Bagnoli - the center, near Italsider’s entrance

H  I  S  T  O  R  Y W  A  R   P  E  R  I  O  D I  N  D  U  S  T  R  I  E  S

Bagnoli, a community in Naples, Italy, prior to the war, was characterized by strong social bonds, 
unique customs, festivals, and rituals that fostered a sense of belonging.

Bagnoli, once a cultural hub, experienced overcrowding and 
urban deterioration post-war, but remains a symbol of unity and 
struggle.

1880s

Piazza Bagnoli 1950s 1917

1920sPiazza Bagnoli & Manganella Bath

1571
Aerial view of the Italsider 1960s

1943World War II troops in Bagnoli

1944Hundreds of military vehicles are lined up in rows

1944U.S. landing crafts mobilized for invasion of Bagnoli

1951300 refugees in line to leave for Germany

1947Jewish survivors learn plumbing in DPC

1948Three displaced jews pose in front of embarkation center

- bagnoli serenaded | international design studio
solid & void accessibility map contamination map

01. analysis

44



Bagnoli’s steel mill in the early 20th century, despite its economic benefits, had significant 
environmental impacts, including discharge of industrial waste into the sea and affecting local 
ecosystems.

I  N  D  U  S  T  R  I  E  S T  O  D  A  Y

The Bagnoli community, despite its industrial past, has transformed into a vibrant street art hub, 
showcasing resilience and a desire for change.

1955The 4th blast furnace of the steel plant

2011Italsider blast furnace 2011Italsider B.O.F. Shop Italsider Quenching Tower 2011

Man sitting at closed pier’s gate 2020s
2020sBagnoli Italsider site today

2020sBagnoli Italsider site today2020sWinding road on the mountain

2016Bagnoli street art today

03
Bagnoli, Naples, Italy

contamination map greenery landuse

Conclusions
Through our analysis, we 
were able to observe which 
areas were abandoned, 
and which were very high 
in density, that the site is 
accessible through a number 
of methods and that its very 
contaminated, both to marine 
life and human health. We’ve 
find that there is not much 
diversity in land use, with 
most of the buildings being 
residential or mixed use, with 
the exception of historic sites 
- Italsider factory, Basillica 
di San Lorenzo Maggiore, 
Pontile Nord, etc. - and a 
large sports complex next to 
the site.

45



- bagnoli serenaded | international design studio

01. analysis

Parco Archeologico del 
Pausilypon

Highest Contamination 
Spots

Water Connection

Chiesa di Santa Maria 
del Faro

Chiesa Parrocchiale di 
Santo Strato a Posillipo

Mausoleo Schilizzi

Anas Struttura Territoriale 
Campania

View of the Site

Suore Piccole Missionaire 
Eucaristiche

Historic Square
Balloon Museum Pop Air Napoli

Historic Site

Misericordia Napoli

Parrocchia di san Giuseppe

Eglise San Vitale Martire

Parrocchia Sacri Cuori 
di Guesu e Maria

Parrocchia Santissimo 
Redentore

Parocchia Santa MAria Materdomini

Chiesa di St. Anna

Parrocchia Maria SS Desolata
Historic Site

synthesis map
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03
Bagnoli, Naples, Italy

02. initial vision

47



- bagnoli serenaded | international design studio
solid & void

01. analysis03. masterplan

48



03
Bagnoli, Naples, Italy

art installations & gardens factory regeneration

aerial view 49



- bagnoli serenaded | international design studio

03. masterplan

agricultural center

section a-a

section b-b

indoor markets plaza ramps

50



03
Bagnoli, Naples, Italy

plaza ramps performance arts center
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betweenthebanks
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04

Luxor, Egypt
7th semester

Luxor, Egypt, is known for its ancient temples and tombs, 
which have attracted tourists from all over the world for 
centuries. However, the city has the potential to offer so 
much more to visitors. This urban design project focuses 
on boosting tourism, reviving ancient traditions and 
creating jobs while being climate-friendly. The project 
aims to create a sustainable and attractive urban 
environment that will help Luxor become a year-round 
destination and showcase its rich cultural heritage.
The project also proposes the creation of new types of 
tourism, including agritourism and cultural tourism, which 
will help diversify the city’s economy while preserving 
its natural and cultural resources, and create a stronger 
network between the two banks.

betweenthebanks
urban design



01. visual analysis

Through our site visit, we were able to examine what we studied theoretically from a closer distance 
- experiencing the different modes of transportation, the temples, and most importantly, getting 
to interact with the locals and tourists, to hear their experience. Click here to watch video.

- between the banks | luxor urban design54

https://youtu.be/LG8xskpaxD0_blank


04
Luxor, Egypt

We got to observe the sounds, colors, textures, and feel of the small  yet significant city. By scanning 
the QR code, you will be able to experience the journey with us in documentary form.

55



02. urban strategy
The strategy aims to slowly transform Luxor into the all year 
long destination for different tourism types, entailing a slow 
and subtle transformation that will spread the uniqueness of the 
heritage sites all through the city. This should bring prosperity 
and help the economy flourish in a more sustainable way. 

urban section a-a

urban section b-b

a journey through luxor

- between the banks | luxor urban design56



04
Luxor, Egypt

floating markets

cultural center

workshops

meditation island

restaurant island

57



03. masterplan

- between the banks | luxor urban design

01

02

03

04

05

20222022

20282028

20342034

20402040
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04
Luxor, Egypt
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03. masterplan

- between the banks | luxor urban design

urban section a-a

west bank

recreation island

east bank
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04
Luxor, Egypt

61



03. masterplan

- between the banks | luxor urban design

zoning concept

east elevation
62



04
Luxor, Egypt

04. urban design zoom-in

section b-b
63



A

BC

BC

EAST ELEVATION

04. urban design zoom-in

- between the banks | luxor urban design
section a-a

64



EAST ELEVATION

A

04
Luxor, Egypt

section c-c cont’d

section c-c

restaurant & cafe  zoom-in
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Sudan St., Giza, Egypt
9th semester

The objective was to restore an abandoned part of the 
Swiss Club and create a functional space that inspires 
the a more engaged and connected community and 
provide a safe, enjoyable space for all. There is no 

shortage of lively, fun activities for all age groups. 

revitalizing
swissclubcairo

Team: Renada Mohamed, Sara Al-Abhar

competition entry



- revitalizing swiss club cairo | competition entry

vehicular accessibility map

solid & void

walking accessibility diagram

street network urban fabric analysis
68



05
Sudan St., Giza, Egypt

open gallery & seating area section

garden & reading zone section

ground floor plan top view

initial sketches

69



- revitalizing swiss club cairo | competition entry

Plants

Teak Wood

Rattan

Fabric
Wicker

Russian
Wood

form generation

materials moodboard

exploded axonometric
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05
Sudan St., Giza, Egypt

ground floor plan

mezzanine floor plan

site plan

71



- revitalizing swiss club cairo | competition entry

basketball court bar & shaded area

section a-a
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05
Sudan St., Giza, Egypt

yoga/reading area

section b-b
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- revitalizing swiss club cairo | competition entry

west elevation

basketball court scenario 1 mezzanine scenario 1 | reading area stage scenario 1 | live performances

basketball court scenario 2 | open gallery mezzanine scenario 2 | yoga stage scenario 2 | outdoor cinema
74



05
Sudan St., Giza, Egypt

south elevation

aerial view
75



- revitalizing swiss club cairo | competition entry76



05
Sudan St., Giza, Egypt
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06

5A, New Cairo, Egypt
10th semester

Located in 5A, Misk Al-Ghazal is a perfume store that attempts to 
combine orientalism with modernity, creating a colorful, somewhat 
eclectic, and welcoming experience.  The store is primarily focused 
on involving the user, with a “make your own scent” station and an 

interactive display breaking down the scents. 

Team: Renada Mohamed

miskal-ghazal
interior design



- revitalizing swiss club cairo | competition entry

storefront moodboardtouch & feel

80
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5A, New Cairo, 

Egypt

moodboard 81



- misk al-ghazal | interior design
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07

New Cairo, Egypt
7th semester

For the course, we designed a villa for a family in the Fifth 
Settlement, New Cairo, to meet all their spatial needs at an 
ideal location to fit their lifestlye. The villa is equipped with 
spacious terraces, a studio/office space, and a backyard 
pool. 

We worked on the project planning process starting from 
the design phase through to the construction planning and 
scheduling, including the creation of a work breakdown 
structure, a comprehensive bill of quantities, material 
schedules, time schedules, risk analysis, and specialized 
method statement.

heartofthecity
project & construction management

Team: Renada Mohamed, Salma Abul-Dahab,
Sara Amr, Karim ElBarbary
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backyard with pool

spacious terrace

shaded parking spaceliving & dining area
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CODE MATERIAL TYPE Unit cost Total area Total cost

F1
Chronotex HDF N11 Atlantic Messe
C32 Thickness: 10mm 700 258 180,600

F2

Ceramica Cleopatra
Azalia Brown Ceramic Floor Tiles (56.5cm x 
59.5cm) Glossy Finish
Thickness 9.8mm for kitchen 216 17 3,672

F3

Ceramica Cleopatra
Bottega Noce Ceramic Floor Tiles (56.5cm x 
59.5cm) Matt Finish
Thickness 9.8mm for bathrooms and toilets 216 22.00 4,752

F4

Ceramica Cleopatra
Sassolini Ceramic Floor Tiles (60cm x 60cm) 
Matt Finish
Thickness 9.8mm for terraces 166 61.00 10,126

WALL FINISHING

CODE MATERIAL TYPE Unit cost Total area Total cost

W1

11173 Humble Yellow Jotun Matte Finish Paint
For walls of reception, living room, lobbies, 
and stairs

45 168 7,560

W2
1024 Timeless Jotun Matt Finish Paint
For all storage room walls 45 214 9,630

W3
12083 Devine Jotun Matte Finish Paint
For all bedroom and studio/office walls 45 260 11,700

W4

Ceramica Cleopatra
Vidal 1 Ceramic Wall Tiles (30cm x 60cm) 
Glossy Finish
Thickness 8.7mm for bathrooms 153 65 9,945

W5

Ceramica Cleopatra
Pireo Ceramic Wall Tiles (30cm x 60cm) Matt 
Finish
Thickness 10mm for toilets 166 58 9,628

W6

Ceramica Cleopatra
Azalia Ivory Ceramic Wall Tiles (25cm x 
60cm) Glossy Finish
Thickness 10mm for kitchen 161 28 4,508

CEILING

CODE MATERIAL TYPE Unit cost Total area Total cost

C1
1024 Timeless Jotun Matt Finish Paint
For all ceilings 45 8 360

C2

Ceramica Cleopatra
Vidal 1 Ceramic Wall Tiles (30cm x 60cm) 
Glossy Finish
Thickness 8.7mm for bathrooms' ceilings. 153 13 1,989

C3

Ceramica Cleopatra
Pireo Ceramic Wall Tiles (30cm x 60cm) Matt 
Finish
Thickness 10mm for toilets' ceilings. 166 8 1,328

C4
Suspended false ceiling Gypsum Board El 
Nisr. 210 204 42,840

SKIRTING

CODE MATERIAL TYPE Unit cost Total Length Total cost

B1
Chronotex HDF N11 Atlantic Messe
C32 Thickness: 10mm 105 163 17,115

Exterior Finishes

CODE MATERIAL TYPE Unit cost Total area Total cost

EF1 Red Bricks (25x12x6) With Cement Sand
Mortar 650 13 8,450

EF2 Field Stone Exterior Walls Cladding Built with 
Cement Sand Mortar 660 131 86,460

PROJECT NAME : Dream House
By : Mariam Estafanous, Renada Mohamed, Salma Mohamed, Sara Amr, Karim 
Elbarbary

FLOOR FINISHING

Drawings(Plan-Elevation)
h

Door Schedule
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project schedules
materials, finishes, windows, & doors
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PROJECT NAME :
Floor Room Number Room Name AREA (m²) Floor Material Code Floor Material Area (m²) Wall Material Code Wall Area m2 Perimeter Skirting Code Skirting Length (lm) Ceiling Material Code Ceiling Material Area  (m2)

Ground 1 Studio 27.00 F1 27.00 W3 41.00 21.16 B1 21.16 C1 27.00
Ground 2 Guest Room 16.00 F1 16.00 W3 38.00 16.13 B1 16.13 C1 16.00
Ground 3 Storage 8.00 F1 8.00 W2 30.00 11.74 B1 11.74 C1 8.00
Ground 4 Toilet 3.00 F3 3.00 W5 18.00 7.18 C3 3.00
Ground 5 Toilet 5.00 F3 5.00 W5 23.00 9.32 C3 5.00
Ground 6 Patio 7.00 F4 7.00 EF2 25.00 10.33 B1 10.33
Ground 7 Living Room + Stairs 34.00 F1 34.00 W1 68.00 34.00 B1 34.00 C1 34.00
Ground 8 Reception 41.00 F1 41.00 W1 56.00 27.81 B1 27.81 C1 41.00
Ground 9 Kitchen 16.00 F2 16.00 W6 43.00 16.73 B1 16.73 C4 16.00
Ground 10 Dining Area 38.00 F1 38.00 W1 70.00 27.07 B1 27.07 C1 38.00

First 11 Bedroom 16.00 F1 16.00 W3 35.00 16.02 B1 16.02 C1 16.00
First 12 Bathroom 5.00 F3 5.00 W4 23.00 9.32 C2 5.00
First 13 Bedroom 24.00 F1 24.00 W3 51.00 22.00 B1 22.00 C1 24.00
First 14 Bedroom 21.00 F1 21.00 W3 45.00 18.56 B1 18.56 C1 21.00
First 15 Bedroom 18.00 F1 18.00 W3 40.00 18.39 B1 18.39 C1 18.00
First 16 Bathroom 8.00 F3 8.00 W4 30.00 11.74 C2 8.00
First 17 Terrace 42.00 F4 42.00 EF2 18.00 27.49 B1 27.49
First 18 Terrace 10.00 F4 10.00 EF1 10.00 13.45 B1 13.45

Code Total Area
EF1 13.00

EF2
131.00
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CONTRACTING REQUIREMENTS

AGREEMENT MODIFICATIONS
BONDS &

 CERTIFICATES
GENERAL

 CONDITIONS

LVL 2 -CSI

LVL 2 -CSI

LVL 3 -
WORKPACKAGE

LVL 3 -
WORKPACKAGE

LVL 4 -LEVELS

LVL 4 -LEVELS

LVL 5 
-BUILDING ELEMENT

LVL 5 
-BUILDING ELEMENT

LVL 6 
-ACTIVITY

LVL 6 
-ACTIVITY

DH- 00

DH- 00-500 DH- 00-600 DH- 00-700 DH- 00-900

LVL 1 -DH

GENERAL REQUIREMENTS

PRICE &
 PAYMENT PRO-

CEDURES
TEMPORARY 

FACILITIES & CONTROL

QUALITY 
REQUIREMENTS

COST ACCOUNTING

CONTRACTS’ 
BOND

REQUIREMENTS

REGULATORY 
REQ.

REFERENCE 
STANDARDS

CODE-REQUIRED 
SPECIAL INSPEC-

TIONS

RESOURCE 
MANAGEMENT

CASH 
ALLOWANCE

UNIT PRICES

BUDGET

ADMIN.
REQUIREMENTS

QUALITY
 REQUIREMENTS

DH- 01

DH- 01-200

DH- 01-200-BD

DH- 01-205-BD

DH- 01-207-BD

DH- 01-210-BD

DH- 01-270-BD

DH- 01-300

DH- 01-300-CR

DH- 01-400

DH- 01-400-QR

DH- 01-410-QR

DH- 01-425-QR

DH- 01-453-QR

DH- 01-500

SITE CONSTRUCTION

SURVEY

NATURAL 
GAS

WATER ELECTRICALWASTEWATER 

REMEDIATION PREPARATION SOIL
HARDSCAPEDRAINAGE

SOFTSCAPE

GROUND 
BEHAVIOUR CONTROL

SITE 
CLEARING

GRADING

EXCAVA-
TION

FILL & 
BACKFILL

CEMENT SOIL 
STABILIZATION

PAVEMENTS  
MARKINGS

SEEDING
EXTERIOR 
PLANTS

SUBDRAINAGE KING 
PALM

PEACH
TREES

SWEET 
BIRCH

SITE GAS DIS-
TRIBUTION

WATER DIS-
TRIBUTION

UNDERGROUND 
ELECTRICAL DUCTS 

& MANHOLES
SANITARY WA-

TER PIPING

SPECIAL HAZARDS 
INVESTIGATION

SOIL TESTING
INVESTIGATION

THIRD PARTY
IMPACTS

REMEDIATE

SITE REMEDIATION SITE PREPERATION EARTHWORK UTILITY 
SERVICES 

PAVEMENTS, &
 APPURTENANCES

DRAINAGE & 
CONTAINMENT

PLANTING

DH- 02

DH- 02-100

DH- 02-100-SR

DH- 02-110-SR

DH- 02-120-SR

DH- 02-130-SR

DH- 02-140-SR

DH- 02-100-RM

DH- 02-115-RM

DH- 02-200 DH- 02-300

DH- 02-200-PR DH- 02-300-SL

DH- 02-230-PR DH- 02-310-SL

DH- 02-315-SL

DH- 02-316-SL

DH- 02-341-SL

DH- 02-500

DH- 02-500-NG

DH- 02-551-NG

DH- 02-500-WA

DH- 02-510-WA

DH- 02-500-ELC
DH- 02-600-DR

DH- 02-500-WW

DH- 02-582-ELCDH- 02-535-WW

DH- 02-700DH- 02-600

DH- 02-700-HS

DH- 02-765-HSDH- 02-620-DR

DH- 02-900

DH- 02-900-SS

DH- 02-921-SS DH- 02-930-SS

DH- 02-930.1-SS

DH- 02-930.2-SS

DH- 02-930.3-SS

CONCRETE

GROUNDFOUNDATION FOUNDATION GROUNDROOF FIRST Roof

SLAB ON 
GRADEFOOTING FOOTING STAIRS STAIRSCOLUMNS COLUMNS SLABS FORMWORK & 

DEBRISTIE-BEAMS
SLOPED 
ROOF SLABS

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

POST FORM-
WORK CLEAN-

ING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

FORMWORK
ASSEMBLING

POURINGPOURING

POURING POURINGPOURING POURING POURINGPOURING POURING POURING

POURING

STRIPPING STRIPPINGSTRIPPING STRIPPING STRIPPINGSTRIPPING STRIPPING STRIPPING

STRIPPINGSTRIPPINGSTRIPPING

REINFORCE-
MENT

REINFORCE-
MENT

REINFORCE-
MENT

REINFORCE-
MENT

REINFORCE-
MENT

REINFORCE-
MENTREINFORCE-

MENT
REINFORCE-

MENT

CURING CURINGCURING CURING CURINGCURING CURING CURING

CURINGCURINGCURING

OC RC CLEANING

DH- 03

DH- 03-OC

DH- 03-OC-FO DH- 03-RC-FO

DH- 03-RC-FO-TB

DH- 03-RC-FO-TB-24

DH- 03-RC-FO-TB-35

DH- 03-RC-FO-TB-25

DH- 03-RC-FO-TB-26

DH- 03-RC-FO-TB-27

DH- 03-RC-FO-FO

DH- 03-RC-FO-FO-24

DH- 03-RC-FO-FO-35

DH- 03-RC-FO-FO-25

DH- 03-RC-FO-FO-26

DH- 03-RC-FO-FO-27

DH- 03-OC-FO-FO

DH- 03-OC-FO-FO-24

DH- 03-OC-FO-FO-25

DH- 03-OC-FO-FO-26

DH- 03-OC-FO-FO-27

DH- 03-OC-GR
DH- 03-RC-GR

DH- 03-RC-GR-CL DH- 03-RC-GR-ST

DH- 03-RC-GR-ST-24

DH- 03-RC-GR-ST-35

DH- 03-RC-GR-ST-25

DH- 03-RC-GR-ST-26

DH- 03-RC-GR-ST-27

DH- 03-RC-GR-CL-24

DH- 03-RC-GR-CL-35

DH- 03-RC-GR-CL-25

DH- 03-RC-GR-CL-26

DH- 03-RC-GR-CL-27

DH- 03-OC-GR-SG

DH- 03-OC-GR-SG-24

DH- 03-OC-GR-SG-25

DH- 03-OC-GR-SG-26

DH- 03-OC-GR-SG-27

DH- 03-OC-RO DH- 03-RC-1ST DH- 03-RC-RF

DH- 03-RC-1ST-SL DH- 03-RC-1ST-CL DH- 03-RC-RF-SLDH- 03-RC-1ST-FO

DH- 03-RC-1ST-ST-24 DH- 03-RC-1ST-ST-24

DH- 03-RC-1ST-ST-35

DH- 03-RC-1ST-ST-25

DH- 03-RC-1ST-ST-26

DH- 03-RC-1ST-ST-27

DH- 03-RC-1ST-CL-24

DH- 03-CL-FD-28

DH- 03-CL-FD-28

DH- 03-RC-1ST-CL-35
DH- 03-RC-RF-SL-35

DH- 03-RC-1ST-CL-25
DH- 03-RC-RF-SL-25

DH- 03-RC-1ST-CL-26
DH- 03-RC-RF-SL-26

DH- 03-RC-1ST-CL-27
DH- 03-RC-RF-SL-27

DH- 03-RC-1ST-SL-24

DH- 03-RC-1ST-SL-35

DH- 03-RC-1ST-SL-25

DH- 03-RC-1ST-SL-26

DH- 03-RC-1ST-SL-27

DH- 03-OC-RO-SR

DH- 03-OC-RO-SR-24

DH- 03-OC-RO-SR-25

DH- 03-OC-RO-SR-26

DH- 03-OC-RO-SR-27

DH- 03-RC DH- 03-CL

DH DHDH

MASONRY

MASONRY
ASSEMBLIES

RESTORATION &
CLEANING

GROUND GROUNDFIRST FIRSTROOF ROOF

INTERIOR
BRICK WALLS

(12CM)

INTERIOR
BRICK WALLS

(12CM)

PARAPET
BRICK WALL

(25CM)

EXTERIOR
BRICK WALLS

(25CM)

EXTERIOR
BRICK WALLS

(25CM) BRICK WALLS BRICK WALLS BRICK WALLS

UNIT MASONRY 
ASSEMBLIES LINE

UNIT MASONRY 
ASSEMBLIES LINE

UNIT MASONRY 
ASSEMBLIES LINE

UNIT MASONRY 
ASSEMBLIES LINE

UNIT MASONRY 
ASSEMBLIES LINE Masonry Res-

toration and 
Cleaning 

Masonry Res-
toration and 

Cleaning 

Masonry Res-
toration and 

Cleaning 
Cavity Walls Cavity Walls

DH- 04

DH- 04-800

DH- 04-800-GR

DH- 04-800-GR-EX

DH- 04-810-GR-EX

DH- 04-815-GR-EX

DH- 04-800-GR-INT

DH- 04-810-GR-INT

DH- 04-800-1ST

DH- 04-800-1ST-EX DH- 04-800-1ST-INT

DH- 04-810-1ST-INTDH- 04-810-1ST-EX-87

DH- 04-815-1ST-EX-88

DH- 04-200-RO DH- 04-900-RO

DH- 04-900-RO-BW

DH- 04-900-1ST

DH- 04-900-1ST-BW

DH- 04-900-GR

DH- 04-900-GR-BW

DH- 04-900-GR-BW DH- 04-900-1ST-BW DH- 04-900-RO-BW

DH- 04-800-RO-PR

DH- 04-810-RO-PR

DH- 04-900

THERMAL & 
WATER PROTECTION

DAMP/WATER
PROOFING

THERMAL 
PROTECTION

GROUND FOUNDA-
TION

FOUNDA-
TION FIRST ROOF FIRST ROOF

DAMP PROOF

WATER PROOF WATER PROOF WATER PROOF
THERMAL 

INSULATION
THERMAL 

INSULATION
THERMAL 

INSULATIONWATER PROOF

BITUMINOUS
WATER PROOFING

BITUMINOUS
WATER PROOFING

BITUMINOUS
WATER PROOFING

BITUMINOUS
WATER PROOFING

BOARD 
INSULATION

FOAM 
INSULATION

FOAM 
INSULATION

SHEET
WATER PROOFING

DH- 07

DH- 07-100 DH- 07-200

DH- 07-100-FO DH- 07-200-FO

DH- 07-200-FO-TI

DH- 07-214-FO-TI

DH- 07-100-FO-DP

DH- 07-115-FO-DP

DH- 07-100-FO-WP

DH- 07-120-FO-WP

DH- 07-100-GR

DH- 07-100-GR-WP

DH- 07-120-GR-WP

DH- 07-100-1ST DH- 07-200-1ST

DH- 07-200-1ST-TI

DH- 07-200-1ST-TI

DH- 07-100-1ST-WP

DH- 07-130-1ST-WP

DH- 07-100-RO DH- 07-200-RO

DH- 07-200-RO-TI

DH- 07-200-RO-TI

DH- 07-100-RO-WP

DH- 07-120-RO-WP

DOORS &
WINDOWS

WOOD DOORS & 
FRAMES

SPECIALITY 
DOORS WINDOWS GLAZED CUR-

TAIN WALLENTRANCES

GROUND FIRST
GROUND GROUND GROUND GROUNDFIRSTFIRST

WOOD WOOD SLIDING SLIDING

ENTRANCE
DOOR WOOD WOODFOAM FOAM

CURTAIN 
WALL

FLUSH WOOD 
DOORS

FLUSH WOOD 
DOORS

SLIDING GLASS
DOOR

SLIDING GLASS
DOOR

WOODEN FRAME 
WITH GLASS 

GLAZING

WOOD WIN-
DOWS

WOOD WIN-
DOWSINSULATION INSULATION

METAL FRAMED 
CURTAIN WALL

DH- 08

DH- 08-200

DH- 08-200-GR
DH- 08-300-GR DH- 08-400-GR DH- 08-500-GR

DH- 08-900-GR

DH- 08-900-GR-CW

DH- 08-910-GR-CW

DH- 08-500-GR-WD

DH- 08-550-GR-WD

DH- 08-500-GR-FM

DH- 08-590-GR-FM

DH- 08-400-GR-ENT

DH- 08-440-GR-ENT

DH- 08-300-GR-SL

DH- 08-305-GR-SLDH- 08-211-GR-MT DH- 08-211-1ST-WD

DH- 08-200-GR-WD DH- 08-200-1ST-WD

DH- 08-200-1ST
DH- 08-300-1ST

DH- 08-500-1ST

DH- 08-500-1ST-WD

DH- 08-550-1ST-WD

DH- 08-500-1ST-FM

DH- 08-590-1ST-FM

DH- 08-300-1ST-SL

DH- 08-305-1ST-SL

DH- 08-300 DH- 08-400 DH- 08-500 DH- 08-900

DREAM HOUSE DREAM HOUSEDREAM HOUSE

FINISHES

CEILING FLOORING WALL
FINISHES

GROUND FIRST GROUND FIRST ROOF GROUND FIRST ROOFFIRST

GYPSUM 
BOARD

GYPSUM 
BOARD

HDF HDF EXTERIOR EXTERIOR EXTERIORCERAMIC
TILES

CERAMIC
TILES

CERAMIC
TILES

CERAMIC
TILES

CERAMIC
TILES

INTERIOR INTERIOR INTERIOR

WALL
 CONTROL

WALL
 CONTROL

POLYFOAM IN-
STALLATION

POLYFOAM IN-
STALLATION

PORCELAIN 
TILES INSTAL-

LATION

PORCELAIN 
TILES INSTAL-

LATION

PREPARATION PREPARATION

INSTALLATION INSTALLATIONINSTALLATION INSTALLATION INSTALLATION INSTALLATIONINSTALLATION

HDF BOARDS 
INSTALLATION

HDF BOARDS 
INSTALLATION

FLAGSTONE FLAGSTONE FLAGSTONEPLASTER PLASTER PLASTER

INSULATION INSULATIONINSULATION INSULATION INSULATION INSULATIONINSULATION

LIMESTONE LIMESTONE LIMESTONECREAM PAINT 
& COATING

CREAM PAINT 
& COATING

CREAM PAINT 
& COATING

COATING &
FINISHING

COATING &
FINISHING

COATING &
FINISHING

COATING &
FINISHING

COATING &
FINISHING

COATING &
FINISHING

COATING &
FINISHING

DH- 09

DH- 09-600

DH- 09-600-GRDH- 09-500-GR

DH- 09-500-GR-GB

DH- 09-521-GR-GB

DH- 09-522-GR-GB

DH- 09-523-GR-GB

DH- 09-524-GR-GB

DH- 09-525-GR-GB

DH- 09-500-GR-GB-CT

DH- 09-533-GR-GB-CT

DH- 09-534-GR-GB-CT

DH- 09-535-GR-GB-CT

DH- 09-600-GR-HDF

DH- 09-646-GR-HDF
DH- 09-646-1ST-HDF

DH- 09-645-GR-HDF
DH- 09-645-1ST-HDF

DH- 09-647-GR-HDF
DH- 09-647-1ST-HDF

DH- 09-600-GR-CT

DH- 09-633-GR-CT

DH- 09-634-GR-CT

DH- 09-635-GR-CT

DH- 09-600-1STDH- 09-500-1ST

DH- 09-500-1ST-GB

DH- 09-521-1ST-GB

DH- 09-522-1ST-GB

DH- 09-523-1ST-GB

DH- 09-524-1ST-GB

DH- 09-525-1ST-GB

DH- 09-500-1ST-CT

DH- 09-533-1ST-CT

DH- 09-534-1ST-CT

DH- 09-535-1ST-CT

DH- 09-600-1ST-HDF DH- 09-600-1ST-CT

DH- 09-633-1ST-CT

DH- 09-634-1ST-CT

DH- 09-635-1ST-CT

DH- 09-600-RO

DH- 09-600-RO-CT

DH- 09-633-RO-CT

DH- 09-634-RO-CT

DH- 09-635-RO-CT

DH- 09-700

DH- 09-700-GR

DH- 09-700-GR-EX

DH- 09-730-GR-EX

DH- 09-735-GR-EX

DH- 09-700-GR-INT

DH- 09-753-GR-INT

DH- 09-755-GR-INT

DH- 09-700-1ST

DH- 09-700-1ST-EX

DH- 09-730-1ST-EX

DH- 09-735-1ST-EX

DH- 09-700-1ST-INT

DH- 09-753-1ST-INT

DH- 09-755-1ST-INT

DH- 09-700-RO

DH- 09-700-RO-EX

DH- 09-730-RO-EX

DH- 09-735-RO-EX

DH- 09-700-RO-INT

DH- 09-753-RO-INT

DH- 09-755-RO-INT

DH- 09-500

work breakdown structure
a snippet
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bill of quantities
a snippet

ITEMITEMITEMITEM DESCRIPTIONDESCRIPTIONDESCRIPTIONDESCRIPTION UNITUNITUNITUNIT QTYQTYQTYQTY RATERATERATERATE AMOUNTAMOUNTAMOUNTAMOUNT
L.EL.EL.EL.E L.EL.EL.EL.E

1.2 75mm Dia piping m 70 390 27,300

1.3 110mm Dia piping m 120 520 62,400

Water SupplyWater SupplyWater SupplyWater Supply
2 Section 15-100Section 15-100Section 15-100Section 15-100  Polypropylene Pipes And Fittings For  Polypropylene Pipes And Fittings For  Polypropylene Pipes And Fittings For  Polypropylene Pipes And Fittings For 

Water Supply SystemWater Supply SystemWater Supply SystemWater Supply System
Supplying, installing & connecting PP-R completed with 
valves and all accessories for cold water supply

2.1 Ø 20mm m 4 312 1,248

2.2 Ø 25mm m 18 351 6,318

2.3 Ø 35mm m 6 416 2,496

3 Supplying and installing gate valves with diameters Ø 25mm
No. 5

4 Gully trap 300x300mm include all its accessories No. 1 5200 5,200

5 Inspection chamber 600x600mm include all its accessories No. 1 19500 19,500

6 Supplying and installing pre paid water meters including all 
the necessary accessories with diameters Ø 40mm No. 1 1300 1,300

7 Supplying & installing roof drain type RD2 with size Ø 
75mm (cast iron) No. 1 2210 2,210

8 Supplying & installing planter drain (P.I.D) with size Ø 
75mm (cast iron) No. 1 2210 2,210

9 Valve Box No. 1 10400 10,400

Section 15-400Section 15-400Section 15-400Section 15-400  Bathroom Fixtures Bathroom Fixtures Bathroom Fixtures Bathroom Fixtures

10 Supply and install bathroom fixtures according to drawings 
and specifications, including all necessary fittings, pipes, 
valves and other accessories.

10.1 Ideal Standard
Tonic G3122 Bowl S with Douche - Pergamon
Weight: 38KG No. 5 5720 28,600

10.2 Ideal Standard 
Seat and Cover K 7061 - Pergamon
Weight 38KG No. 5 3042 15,210

Section 15-700Section 15-700Section 15-700Section 15-700  Heating, Ventilation, and AC Equipment Heating, Ventilation, and AC Equipment Heating, Ventilation, and AC Equipment Heating, Ventilation, and AC Equipment

11 Supply, installation, testing, commissioning, handing over 
and guarantee the following works:

Supply and install water heating systems according to 
specifications, including all necessary fittings, pipes, valves 
and other accessories

11.1 Olympic Electric
Mechanical Electric Water Heater 50L No. 4 2990 11,960

BOQ Page 13 of 15 BOQ 30% included fin

ITEMITEMITEMITEM DESCRIPTIONDESCRIPTIONDESCRIPTIONDESCRIPTION UNITUNITUNITUNIT QTYQTYQTYQTY RATERATERATERATE AMOUNTAMOUNTAMOUNTAMOUNT
L.EL.EL.EL.E L.EL.EL.EL.E

2.2 KAPCI Coatings Interior Sealer 751 m2 789 34 26,659

3 PaintPaintPaintPaint
Supply and execute painting works include
preparation of surfaces and all coats specified in the
selected system

3.1 11173 Humble Yellow Jotun Matte Finish Paint
For walls of reception, living room, lobbies, and stairs m2 167 59 9,775

3.2 1024 Timeless Jotun Matt Finish Paint
For all ceilings and storage room walls m2 213 59 12,466

3.3 12083 Devine Jotun Matte Finish Paint
For all bedroom and studio/office walls m2 259 59 15,163

3.4 1006 Yellow Sandstone Matte Finish Paint For Exterior Wall 
Finish m2 225 245 55,125

3.5 Field StoneField StoneField StoneField Stone Exterior Walls Cladding Built with Cement Sand 
Mortar Including Curing, Cleaning and
Raking Out Joints. Includes Labour. m2 131 839 109,909

4 Ceramic Wall TilesCeramic Wall TilesCeramic Wall TilesCeramic Wall Tiles

Supply and install ceramic wall tiles specified in the selected 
system

4.1 Ceramica Cleopatra
Vidal 1 Ceramic Wall & Ceiling Tiles (30cm x 60cm) Glossy 
Finish
Thickness 8.7mm for bathrooms m2 65 199 12,849

4.2 Ceramica Cleopatra
Pireo Ceramic Wall & Ceiling Tiles (30cm x 60cm) Matt 
Finish
Thickness 10mm for toilets m2 58 216 12,417

4.3 Ceramica Cleopatra
Azalia Ivory Ceramic Wall Tiles (25cm x 60cm) Glossy Finish
Thickness 10mm for kitchen

m2 27 209 5,689

FLOORSFLOORSFLOORSFLOORS

5 HDF FlooringHDF FlooringHDF FlooringHDF Flooring
Supply and install HDF flooring and underlying foam layer 
according to specifications. 

5.1 Chronotex HDF N11 Atlantic Messe
C32 Thickness: 10mm m2 257 910 233,961

5.2 HDF Skirting m 162 137 22,154

6 Ceramic Floor TilesCeramic Floor TilesCeramic Floor TilesCeramic Floor Tiles
Supply and install ceramic wall tiles specified in the selected 
system

6.1 Ceramica Cleopatra
Azalia Brown Ceramic Floor Tiles (56.5cm x 59.5cm) Glossy 
Finish
Thickness 9.8mm for kitchen m2 16 281 4,570

BOQ Page 5 of 15 BOQ 30% included fin
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primavera time schedule
a snippet

Activity ID Activity Name Original Duration Remaining
Duration

Schedule %
Complete

Start Finish Total Float

DH- 03-RC-GR-ST-25Pouring 13 13 0% 30-Apr-23 22-May-23 0
DH- 03-RC-GR-ST-26Curing 26 26 0% 01-May-23 14-Jun-23 0
DH- 03-RC-GR-ST-27Stripping 15 15 0% 22-May-23 15-Jun-23 0

-DH.3.RC.1st  First-DH.3.RC.1st  First 55 55 0% 23-May-23 28-Aug-23 0
-DH.3.RC.1st.SL  Slabs-DH.3.RC.1st.SL  Slabs 37 37 0% 23-May-23 26-Jul-23 0

DH- 03-RC-1ST-SL-24Formwork Assembling 21 21 0% 23-May-23 28-Jun-23 0
DH- 03-RC-1ST-SL-35Reinforcement 18 18 0% 23-May-23 22-Jun-23 3
DH- 03-RC-1ST-SL-25Pouring 16 16 0% 04-Jun-23 29-Jun-23 0
DH- 03-RC-1ST-SL-26Curing 30 30 0% 04-Jun-23 25-Jul-23 0
DH- 03-RC-1ST-SL-27Stripping 19 19 0% 25-Jun-23 26-Jul-23 0

-DH.3.RC.1st.CL  Columns-DH.3.RC.1st.CL  Columns 36 36 0% 26-Jun-23 28-Aug-23 0
DH- 03-RC-1ST-CL-24Formwork Assembling 20 20 0% 26-Jun-23 31-Jul-23 0
DH- 03-RC-1ST-CL-35Reinforcement 19 19 0% 26-Jun-23 27-Jul-23 1
DH- 03-RC-1ST-CL-25Pouring 19 19 0% 28-Jun-23 01-Aug-23 0
DH- 03-RC-1ST-CL-26Curing 32 32 0% 02-Jul-23 24-Aug-23 0
DH- 03-RC-1ST-CL-27Stripping 21 21 0% 20-Jul-23 28-Aug-23 0

-DH.3.RC.1st.ST  Stairs-DH.3.RC.1st.ST  Stairs 33 33 0% 23-May-23 19-Jul-23 3
DH- 03-RC-1ST-ST-24Formwork Assembling 16 16 0% 23-May-23 20-Jun-23 4
DH- 03-RC-1ST-ST-35Reinforcement 16 16 0% 23-May-23 20-Jun-23 4
DH- 03-RC-1ST-ST-25Pouring 16 16 0% 28-May-23 22-Jun-23 4
DH- 03-RC-1ST-ST-26Curing 29 29 0% 29-May-23 18-Jul-23 4
DH- 03-RC-1ST-ST-27Stripping 18 18 0% 19-Jun-23 19-Jul-23 4

-DH.3.RC.RF  Roof-DH.3.RC.RF  Roof 42 42 0% 23-Jul-23 03-Oct-23 0
-DH.3.RC.RF.SL  Slabs-DH.3.RC.RF.SL  Slabs 42 42 0% 23-Jul-23 03-Oct-23 0

DH- 03-RC-RF-SL-24Formwork Assembling 26 26 0% 23-Jul-23 05-Sep-23 0
DH- 03-RC-RF-SL-35Reinforcement 25 25 0% 23-Jul-23 04-Sep-23 1
DH- 03-RC-RF-SL-25Pouring 23 23 0% 30-Jul-23 06-Sep-23 0
DH- 03-RC-RF-SL-26Curing 36 36 0% 31-Jul-23 02-Oct-23 0
DH- 03-RC-RF-SL-27Stripping 25 25 0% 20-Aug-23 03-Oct-23 0

-DH.4  Masonry-DH.4  Masonry 30 30 0% 17-Sep-23 07-Nov-23 4

-DH.4.800  Masonry Assemblies-DH.4.800  Masonry Assemblies 30 30 0% 17-Sep-23 07-Nov-23 4
DH-04-800-SUMasonry units supply 0 0 0% 17-Sep-23 0
-DH.4.800.GR  Ground-DH.4.800.GR  Ground 30 30 0% 17-Sep-23 07-Nov-23 0

-DH.4.800.GR.EX  Exterior Brick Walls 25cm-DH.4.800.GR.EX  Exterior Brick Walls 25cm 2 2 0% 17-Sep-23 19-Sep-23 0
DH- 04-810-GR-EXUnit Masonry Assemblies 2 2 0% 17-Sep-23 19-Sep-23 0
DH- 04-815-GR-EXCavity Walls 2 2 0% 17-Sep-23 19-Sep-23 0

-DH.4.800.GR.INT  Interior Brick Walls 12cm-DH.4.800.GR.INT  Interior Brick Walls 12cm 30 30 0% 17-Sep-23 07-Nov-23 1
DH- 04-810-GR-INTUnit Masonry Assemblies 30 30 0% 17-Sep-23 07-Nov-23 1

-DH.4.800.1st  First-DH.4.800.1st  First 30 30 0% 17-Sep-23 07-Nov-23 3
-DH.4.800.1st.EX  Exterior Brick Walls 25cm-DH.4.800.1st.EX  Exterior Brick Walls 25cm 2 2 0% 17-Sep-23 19-Sep-23 3

DH- 04-810-1ST-EXUnit Masonry Assemblies 2 2 0% 17-Sep-23 19-Sep-23 4
DH- 04-815-1ST-EXCavity Walls 2 2 0% 17-Sep-23 19-Sep-23 4

-DH.4.800.1st.INT  Interior Brick Walls 12cm-DH.4.800.1st.INT  Interior Brick Walls 12cm 30 30 0% 17-Sep-23 07-Nov-23 4
DH- 04-810-1ST-INTUnit Masonry Assemblies 30 30 0% 17-Sep-23 07-Nov-23 5

-DH.4.800.RO  Roof-DH.4.800.RO  Roof 1 1 0% 17-Sep-23 18-Sep-23 5
-DH.4.800.RO.PR  Parapet Brick Wall 25cm-DH.4.800.RO.PR  Parapet Brick Wall 25cm 1 1 0% 17-Sep-23 18-Sep-23 5

DH- 04-810-RO-PRUnit Masonry Assemblies 1 1 0% 17-Sep-23 18-Sep-23 6
DH- 04-815-RO-PRCavity Walls 1 1 0% 17-Sep-23 18-Sep-23 6

-DH.4.900  Restoration and Cleaning-DH.4.900  Restoration and Cleaning 1 1 0% 18-Sep-23 20-Sep-23 4
-DH.4.900.GR  Ground-DH.4.900.GR  Ground 0 0 0% 20-Sep-23 20-Sep-23 0

-DH.4.900.GR.BW  Brick Walls-DH.4.900.GR.BW  Brick Walls 0 0 0% 20-Sep-23 20-Sep-23 0
DH- 04-900-GR-BWMasonry Restoration and Cleaning 0 0 0% 20-Sep-23 20-Sep-23 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2023 2024

Pouring
Curing
Stripping

28-Aug-23, -DH.3.RC.1st  First
26-Jul-23, -DH.3.RC.1st.SL  Slabs

Formwork Assembling
Reinforcement

Pouring
Curing
Stripping

28-Aug-23, -DH.3.RC.1st.CL  Columns
Formwork Assembling

Reinforcement
Pouring

Curing
Stripping

19-Jul-23, -DH.3.RC.1st.ST  Stairs
Formwork Assembling
Reinforcement
Pouring

Curing
Stripping

03-Oct-23, -DH.3.RC.RF  Roof
03-Oct-23, -DH.3.RC.RF.SL  Slabs

Formwork Assembling
Reinforcement
Pouring

Curing
Stripping

07-Nov-23, -DH.4  Masonry

07-Nov-23, -DH.4.800  Masonry Assemblies
Masonry units supply, 17-Sep-23

07-Nov-23, -DH.4.800.GR  Ground
19-Sep-23, -DH.4.800.GR.EX  Exterior Brick Walls 25cm
Unit Masonry Assemblies
Cavity Walls

07-Nov-23, -DH.4.800.GR.INT  Interior Brick Walls 12cm
Unit Masonry Assemblies
07-Nov-23, -DH.4.800.1st  First

19-Sep-23, -DH.4.800.1st.EX  Exterior Brick Walls 25cm
Unit Masonry Assemblies
Cavity Walls

07-Nov-23, -DH.4.800.1st.INT  Interior Brick Walls 12cm
Unit Masonry Assemblies

18-Sep-23, -DH.4.800.RO  Roof
18-Sep-23, -DH.4.800.RO.PR  Parapet Brick Wall 25cm
Unit Masonry Assemblies
Cavity Walls
20-Sep-23, -DH.4.900  Restoration and Cleaning
20-Sep-23, -DH.4.900.GR  Ground
20-Sep-23, -DH.4.900.GR.BW  Brick Walls
Masonry Restoration and Cleaning
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Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary
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Activity ID Activity Name Original Duration Remaining
Duration

Schedule %
Complete

Start Finish Total Float

DH-02-765-HSPavement Markings 36 36 0% 17-Dec-23 18-Feb-24 0

-DH.2.900  Planting-DH.2.900  Planting 37 37 0% 20-Dec-23 22-Feb-24 20
-DH.2.900.SS  Softscape-DH.2.900.SS  Softscape 37 37 0% 20-Dec-23 22-Feb-24 20

DH-02-921-HSSeeding 35 35 0% 20-Dec-23 19-Feb-24 26
DH-02-930-HSExterior Plants 37 37 0% 20-Dec-23 22-Feb-24 0
DH-02-920-EPDelivery of Exterior Plants 0 0 0% 20-Dec-23 26

-DH.3  Concrete-DH.3  Concrete 145 145 0% 22-Feb-23 01-Nov-23 0

-DH.3.OC  OC-DH.3.OC  OC 145 145 0% 22-Feb-23 01-Nov-23 0
-DH.3.OC.FO  Foundation-DH.3.OC.FO  Foundation 20 20 0% 22-Feb-23 29-Mar-23 0

-DH.3.OC.FO.FO  Footing-DH.3.OC.FO.FO  Footing 20 20 0% 22-Feb-23 29-Mar-23 0
DH-03-OC-FO-FO-24Formwork Assembling 5 5 0% 22-Feb-23 01-Mar-23 0
DH-03-OC-FO-FO-14Delivery of FormWork 0 0 0% 22-Feb-23 0
DH-03-OC-FO-FO-15Delivery of Concrete 0 0 0% 22-Feb-23 0
DH-03-OC-FO-FO-25Pouring 4 4 0% 23-Feb-23 02-Mar-23 0
DH-03-OC-FO-FO-26Curing 18 18 0% 23-Feb-23 27-Mar-23 0
DH-03-OC-FO-FO-27Stripping 7 7 0% 16-Mar-23 29-Mar-23 0

-DH.3.OC.GR  Ground-DH.3.OC.GR  Ground 41 41 0% 22-Aug-23 01-Nov-23 0
-DH.3.OC.GR.SG  Slab on Grade-DH.3.OC.GR.SG  Slab on Grade 41 41 0% 22-Aug-23 01-Nov-23 0

DH- 03-OC-GR-SG-24Formwork Assembling 25 25 0% 22-Aug-23 04-Oct-23 0
DH- 03-OC-GR-SG-25Pouring 25 25 0% 23-Aug-23 05-Oct-23 0
DH- 03-OC-GR-SG-26Curing 38 38 0% 24-Aug-23 31-Oct-23 0
DH- 03-OC-GR-SG-27Stripping 28 28 0% 14-Sep-23 01-Nov-23 0

-DH.3.OC.RO  Roof-DH.3.OC.RO  Roof 41 41 0% 22-Aug-23 01-Nov-23 0
-DH.3.OC.RO.SR  Sloped Roof-DH.3.OC.RO.SR  Sloped Roof 41 41 0% 22-Aug-23 01-Nov-23 0

DH- 03-OC-RO-SR-24Formwork Assembling 25 25 0% 22-Aug-23 04-Oct-23 0
DH- 03-OC-RO-SR-25Pouring 25 25 0% 23-Aug-23 05-Oct-23 0
DH- 03-OC-RO-SR-26Curing 38 38 0% 24-Aug-23 31-Oct-23 0
DH- 03-OC-RO-SR-27Stripping 28 28 0% 14-Sep-23 01-Nov-23 0

-DH.3.RC  RC-DH.3.RC  RC 114 114 0% 19-Mar-23 03-Oct-23 0
-DH.3.RC.FO  Foundation-DH.3.RC.FO  Foundation 26 26 0% 19-Mar-23 01-May-23 4

-DH.3.RC.FO.TB  Tie Beams-DH.3.RC.FO.TB  Tie Beams 26 26 0% 19-Mar-23 01-May-23 4
DH- 03-RC-FO-TB-24Formwork Assembling 9 9 0% 19-Mar-23 02-Apr-23 6
DH- 03-RC-FO-TB-35Reinforcement 9 9 0% 19-Mar-23 02-Apr-23 6
DH- 03-RC-FO-TB-25Pouring 9 9 0% 21-Mar-23 05-Apr-23 6
DH- 03-RC-FO-TB-26Curing 21 21 0% 23-Mar-23 30-Apr-23 6
DH- 03-RC-FO-TB-27Stripping 10 10 0% 13-Apr-23 01-May-23 6

-DH.3.RC.FO.FO  Footing-DH.3.RC.FO.FO  Footing 25 25 0% 19-Mar-23 30-Apr-23 0
DH- 03-RC-FO-FO-24Formwork Assembly 9 9 0% 19-Mar-23 02-Apr-23 0
DH- 03-RC-FO-FO-35Reinforcement 9 9 0% 19-Mar-23 02-Apr-23 0
DH- 03-RC-FO-FO-25Pouring 8 8 0% 21-Mar-23 03-Apr-23 0
DH- 03-RC-FO-FO-26Curing 21 21 0% 22-Mar-23 27-Apr-23 0
DH- 03-RC-FO-FO-27Stripping 10 10 0% 11-Apr-23 30-Apr-23 0

-DH.3.RC.GR  Ground-DH.3.RC.GR  Ground 32 32 0% 23-Apr-23 15-Jun-23 0
-DH.3.RC.GR.CL  Columns-DH.3.RC.GR.CL  Columns 29 29 0% 23-Apr-23 12-Jun-23 2

DH- 03-RC-GR-CL-24Formwork Assembly 13 13 0% 23-Apr-23 15-May-23 0
DH- 03-RC-GR-CL-35Reinforcement 12 12 0% 23-Apr-23 11-May-23 4
DH- 03-RC-GR-CL-25Pouring 12 12 0% 25-Apr-23 16-May-23 3
DH- 03-RC-GR-CL-26Curing 25 25 0% 27-Apr-23 08-Jun-23 3
DH- 03-RC-GR-CL-27Stripping 14 14 0% 17-May-23 12-Jun-23 3

-DH.3.RC.GR.ST  Stairs-DH.3.RC.GR.ST  Stairs 30 30 0% 25-Apr-23 15-Jun-23 0
DH- 03-RC-GR-ST-24Formwork Assembly 13 13 0% 25-Apr-23 17-May-23 0
DH- 03-RC-GR-ST-35Reinforcement 13 13 0% 25-Apr-23 17-May-23 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2023 2024

Pavement Markings
22-Feb-24, -DH.2.900  Planting
22-Feb-24, -DH.2.900.SS  Softscape

Seeding
Exterior Plants

Delivery of Exterior Plants, 20-Dec-23
01-Nov-23, -DH.3  Concrete

01-Nov-23, -DH.3.OC  OC
29-Mar-23, -DH.3.OC.FO  Foundation
29-Mar-23, -DH.3.OC.FO.FO  Footing

Formwork Assembling
Delivery of FormWork, 22-Feb-23
Delivery of Concrete, 22-Feb-23

Pouring
Curing
Stripping

01-Nov-23, -DH.3.OC.GR  Ground
01-Nov-23, -DH.3.OC.GR.SG  Slab on Grade

Formwork Assembling
Pouring

Curing
Stripping
01-Nov-23, -DH.3.OC.RO  Roof
01-Nov-23, -DH.3.OC.RO.SR  Sloped Roof

Formwork Assembling
Pouring

Curing
Stripping

03-Oct-23, -DH.3.RC  RC
01-May-23, -DH.3.RC.FO  Foundation
01-May-23, -DH.3.RC.FO.TB  Tie Beams

Formwork Assembling
Reinforcement
Pouring

Curing
Stripping
30-Apr-23, -DH.3.RC.FO.FO  Footing

Formwork Assembly
Reinforcement
Pouring

Curing
Stripping

15-Jun-23, -DH.3.RC.GR  Ground
12-Jun-23, -DH.3.RC.GR.CL  Columns

Formwork Assembly
Reinforcement

Pouring
Curing
Stripping
15-Jun-23, -DH.3.RC.GR.ST  Stairs

Formwork Assembly
Reinforcement
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Critical Remaining Work
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Insufficient number
of workers on site.

Sharp increase in
market prices.

Scaffolding breaks
resulting in injuries.

Payment delays
from the client.

Shortage of necessary
materials.

Occurrence of
rainwater flooding.

H
ig

h
 I

m
p

a
ct

Design changes
requested by the client. 

- Place orders very early.
- Find an available substitute.
- Increase budget to
  accommodate for market
  changes. 

- Project Delays.
- Damaging of equipment.
- Setbacks in completed
  construction progress.

Conflict among
workers on site.

M
ed

iu
m

 I
m

p
a
ct

Damaged or stolen
equipment on site.

Delays and difficulties
in obtaining permits. 

Miscommunication
between management
and workers on site.

- Failure to accurately
  predict worker
  productivity.
- Employees are not
  sufficiently trained.

Highly optimistic
assessment of
employee workload.

Lo
w

 I
m

p
a
ct

Failure Mode and Effect Analysis (FMEA)

- Hire an increased number
  of workers to carry on tasks.
- Hire better trained or workers
  with sufficient experience.

Incomplete architectural
or construction
drawings.

- Inability to continue
  project operations as
  per the original plan.
- Delays in project timeline

PROJECT
RESOURCES

Building collapses
during heavy
machinery installation.

High Risk

Highly optimistic
assessment
of employee workload.

Shortage of necessary
materials.

WORK
FORCE

- Unavailability of required
  materials in the market.
- Sudden unaffordability
  of required materials.

WEATHER
CONDITIONS

- Severe delays in
  project timeline.
- Possibility of not being
  able to submit project on
  time as per contract.

Underestimation of
design budget.

Occurrence of
hurricanes or tornadoes.

Cause of Failure

Occurrence of rainwater
flooding.

Occurrence of an
earthquake.

Medium Risk

Recommended ActionEffect

Untrained or
inexperienced workers.

Failure Mode

Subpar results quality
resulting in repetition. 

- Heavy rainfall.
- Insufficient drainage
  infrastructure.

Low Risk

- Plan ahead for delays.
- Use tarps to cover equipment
  and scaffolding. 
- Installation of an improved
  drainage system if possible.

Item

Unsuitable soil
conditions.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2023 2024

LE500,000.00

LE1,000,000.00

LE1,500,000.00

LE2,000,000.00

LE2,500,000.00

DREAM HOUSE Classic Schedule Layout 18-Dec-22 07:54

Kitchen & Bathroom Installations
Pool Construction

Electricity & Lighting
Mechanical Works

Furnishings
Timber Works

Ceramic & Porc...
Ceiling Finishes

Page 1 of 1 TASK filter: All Activities
© Oracle Corporation

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2023 2024

LE487,000.00

LE974,000.00

LE1,461,000.00

LE1,948,000.00

LE2,435,000.00

LE974,000.00

LE1,948,000.00

LE2,922,000.00

LE3,896,000.00

LE4,870,000.00

DREAM HOUSE Classic Schedule Layout 18-Dec-22 07:58

Budgeted Total Cost Page 1 of 1 TASK filter: All Activities
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DREAM
HOUSE

EXTERNAL ENVIRONMENTS
Predictable Sources

MARKET PRICE
CHANGES

RESOURCE/MATERIAL
UNAVAILABILITY

SOCIO-POLITICAL
CONDITIONS

CLIENT/OWNER
DESIRES

SCHEDULE
DELAYS

BUDGET
OVERRUN

TECHNOLOGY
CHANGES

ACTIVITY
CHANGES

LOW EMPLOYEE
PERFORMANCE

QUALITY
FAILURE

NATURAL
DISASTERS

WEATHER
CONDITIONS

PANDEMICS/
HEALTH CONDITIONS

INTERNAL
MISCOMMUNICATION

EMPLOYEE
CONFLICT

LEADERSHIP
FAILURE

EMPLOYEE
EXODUS

INTERNAL ENVIRONMENTS
Technical Sources

INTERNAL ENVIRONMENTS
Nontechnical Sources

POLLUTION OF
SURROUNDINGS

VIOLATION OF
CONTRACTS

ABUSE OF
WORKFORCE

LATE/SHORT
PAYMENTS

FRONTLOADING

LEGAL/ETHICAL RISKS
Criminal & Civil

EXTERNAL ENVIRONMENTS
Unpredictable Sources

WARS & NATIONAL
INSTABILITY

INFRASTRUCTURE
DISRUPTION

07
New Cairo, Egypt

Activity ID Activity Name Original Duration Remaining
Duration

Schedule %
Complete

Start Finish Total Float

DH- 03-RC-GR-ST-25Pouring 13 13 0% 30-Apr-23 22-May-23 0
DH- 03-RC-GR-ST-26Curing 26 26 0% 01-May-23 14-Jun-23 0
DH- 03-RC-GR-ST-27Stripping 15 15 0% 22-May-23 15-Jun-23 0

-DH.3.RC.1st  First-DH.3.RC.1st  First 55 55 0% 23-May-23 28-Aug-23 0
-DH.3.RC.1st.SL  Slabs-DH.3.RC.1st.SL  Slabs 37 37 0% 23-May-23 26-Jul-23 0

DH- 03-RC-1ST-SL-24Formwork Assembling 21 21 0% 23-May-23 28-Jun-23 0
DH- 03-RC-1ST-SL-35Reinforcement 18 18 0% 23-May-23 22-Jun-23 3
DH- 03-RC-1ST-SL-25Pouring 16 16 0% 04-Jun-23 29-Jun-23 0
DH- 03-RC-1ST-SL-26Curing 30 30 0% 04-Jun-23 25-Jul-23 0
DH- 03-RC-1ST-SL-27Stripping 19 19 0% 25-Jun-23 26-Jul-23 0

-DH.3.RC.1st.CL  Columns-DH.3.RC.1st.CL  Columns 36 36 0% 26-Jun-23 28-Aug-23 0
DH- 03-RC-1ST-CL-24Formwork Assembling 20 20 0% 26-Jun-23 31-Jul-23 0
DH- 03-RC-1ST-CL-35Reinforcement 19 19 0% 26-Jun-23 27-Jul-23 1
DH- 03-RC-1ST-CL-25Pouring 19 19 0% 28-Jun-23 01-Aug-23 0
DH- 03-RC-1ST-CL-26Curing 32 32 0% 02-Jul-23 24-Aug-23 0
DH- 03-RC-1ST-CL-27Stripping 21 21 0% 20-Jul-23 28-Aug-23 0

-DH.3.RC.1st.ST  Stairs-DH.3.RC.1st.ST  Stairs 33 33 0% 23-May-23 19-Jul-23 3
DH- 03-RC-1ST-ST-24Formwork Assembling 16 16 0% 23-May-23 20-Jun-23 4
DH- 03-RC-1ST-ST-35Reinforcement 16 16 0% 23-May-23 20-Jun-23 4
DH- 03-RC-1ST-ST-25Pouring 16 16 0% 28-May-23 22-Jun-23 4
DH- 03-RC-1ST-ST-26Curing 29 29 0% 29-May-23 18-Jul-23 4
DH- 03-RC-1ST-ST-27Stripping 18 18 0% 19-Jun-23 19-Jul-23 4

-DH.3.RC.RF  Roof-DH.3.RC.RF  Roof 42 42 0% 23-Jul-23 03-Oct-23 0
-DH.3.RC.RF.SL  Slabs-DH.3.RC.RF.SL  Slabs 42 42 0% 23-Jul-23 03-Oct-23 0

DH- 03-RC-RF-SL-24Formwork Assembling 26 26 0% 23-Jul-23 05-Sep-23 0
DH- 03-RC-RF-SL-35Reinforcement 25 25 0% 23-Jul-23 04-Sep-23 1
DH- 03-RC-RF-SL-25Pouring 23 23 0% 30-Jul-23 06-Sep-23 0
DH- 03-RC-RF-SL-26Curing 36 36 0% 31-Jul-23 02-Oct-23 0
DH- 03-RC-RF-SL-27Stripping 25 25 0% 20-Aug-23 03-Oct-23 0

-DH.4  Masonry-DH.4  Masonry 30 30 0% 17-Sep-23 07-Nov-23 4

-DH.4.800  Masonry Assemblies-DH.4.800  Masonry Assemblies 30 30 0% 17-Sep-23 07-Nov-23 4
DH-04-800-SUMasonry units supply 0 0 0% 17-Sep-23 0
-DH.4.800.GR  Ground-DH.4.800.GR  Ground 30 30 0% 17-Sep-23 07-Nov-23 0

-DH.4.800.GR.EX  Exterior Brick Walls 25cm-DH.4.800.GR.EX  Exterior Brick Walls 25cm 2 2 0% 17-Sep-23 19-Sep-23 0
DH- 04-810-GR-EXUnit Masonry Assemblies 2 2 0% 17-Sep-23 19-Sep-23 0
DH- 04-815-GR-EXCavity Walls 2 2 0% 17-Sep-23 19-Sep-23 0

-DH.4.800.GR.INT  Interior Brick Walls 12cm-DH.4.800.GR.INT  Interior Brick Walls 12cm 30 30 0% 17-Sep-23 07-Nov-23 1
DH- 04-810-GR-INTUnit Masonry Assemblies 30 30 0% 17-Sep-23 07-Nov-23 1

-DH.4.800.1st  First-DH.4.800.1st  First 30 30 0% 17-Sep-23 07-Nov-23 3
-DH.4.800.1st.EX  Exterior Brick Walls 25cm-DH.4.800.1st.EX  Exterior Brick Walls 25cm 2 2 0% 17-Sep-23 19-Sep-23 3

DH- 04-810-1ST-EXUnit Masonry Assemblies 2 2 0% 17-Sep-23 19-Sep-23 4
DH- 04-815-1ST-EXCavity Walls 2 2 0% 17-Sep-23 19-Sep-23 4

-DH.4.800.1st.INT  Interior Brick Walls 12cm-DH.4.800.1st.INT  Interior Brick Walls 12cm 30 30 0% 17-Sep-23 07-Nov-23 4
DH- 04-810-1ST-INTUnit Masonry Assemblies 30 30 0% 17-Sep-23 07-Nov-23 5

-DH.4.800.RO  Roof-DH.4.800.RO  Roof 1 1 0% 17-Sep-23 18-Sep-23 5
-DH.4.800.RO.PR  Parapet Brick Wall 25cm-DH.4.800.RO.PR  Parapet Brick Wall 25cm 1 1 0% 17-Sep-23 18-Sep-23 5

DH- 04-810-RO-PRUnit Masonry Assemblies 1 1 0% 17-Sep-23 18-Sep-23 6
DH- 04-815-RO-PRCavity Walls 1 1 0% 17-Sep-23 18-Sep-23 6

-DH.4.900  Restoration and Cleaning-DH.4.900  Restoration and Cleaning 1 1 0% 18-Sep-23 20-Sep-23 4
-DH.4.900.GR  Ground-DH.4.900.GR  Ground 0 0 0% 20-Sep-23 20-Sep-23 0

-DH.4.900.GR.BW  Brick Walls-DH.4.900.GR.BW  Brick Walls 0 0 0% 20-Sep-23 20-Sep-23 0
DH- 04-900-GR-BWMasonry Restoration and Cleaning 0 0 0% 20-Sep-23 20-Sep-23 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2023 2024

Pouring
Curing
Stripping

28-Aug-23, -DH.3.RC.1st  First
26-Jul-23, -DH.3.RC.1st.SL  Slabs

Formwork Assembling
Reinforcement

Pouring
Curing
Stripping

28-Aug-23, -DH.3.RC.1st.CL  Columns
Formwork Assembling

Reinforcement
Pouring

Curing
Stripping

19-Jul-23, -DH.3.RC.1st.ST  Stairs
Formwork Assembling
Reinforcement
Pouring

Curing
Stripping

03-Oct-23, -DH.3.RC.RF  Roof
03-Oct-23, -DH.3.RC.RF.SL  Slabs

Formwork Assembling
Reinforcement
Pouring

Curing
Stripping

07-Nov-23, -DH.4  Masonry

07-Nov-23, -DH.4.800  Masonry Assemblies
Masonry units supply, 17-Sep-23

07-Nov-23, -DH.4.800.GR  Ground
19-Sep-23, -DH.4.800.GR.EX  Exterior Brick Walls 25cm
Unit Masonry Assemblies
Cavity Walls

07-Nov-23, -DH.4.800.GR.INT  Interior Brick Walls 12cm
Unit Masonry Assemblies
07-Nov-23, -DH.4.800.1st  First

19-Sep-23, -DH.4.800.1st.EX  Exterior Brick Walls 25cm
Unit Masonry Assemblies
Cavity Walls

07-Nov-23, -DH.4.800.1st.INT  Interior Brick Walls 12cm
Unit Masonry Assemblies

18-Sep-23, -DH.4.800.RO  Roof
18-Sep-23, -DH.4.800.RO.PR  Parapet Brick Wall 25cm
Unit Masonry Assemblies
Cavity Walls
20-Sep-23, -DH.4.900  Restoration and Cleaning
20-Sep-23, -DH.4.900.GR  Ground
20-Sep-23, -DH.4.900.GR.BW  Brick Walls
Masonry Restoration and Cleaning
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Delays and difficulties
in obtaining permits. 

Highly optimistic
assessment of
employee workload.

Low Risk

Incomplete architectural
or construction
drawings.

- Place orders very early.
- Find an available substitute.
- Increase budget to
  accommodate for market
  changes. 

Building collapses
during heavy
machinery installation.

- Project Delays.
- Damaging of equipment.
- Setbacks in completed
  construction progress.

Damaged or stolen
equipment on site.

Occurrence of
hurricanes or tornadoes.

Occurrence of an
earthquake.

- Failure to accurately
  predict worker
  productivity.
- Employees are not
  sufficiently trained.

Failure Mode and Effect Analysis (FMEA)

Untrained or
inexperienced workers.

- Hire an increased number
  of workers to carry on tasks.
- Hire better trained or workers
  with sufficient experience.

- Severe delays in
  project timeline.
- Possibility of not being
  able to submit project on
  time as per contract.

- Inability to continue
  project operations as
  per the original plan.
- Delays in project timeline

Underestimation of
design budget.

Subpar results quality
resulting in repetition. 

Temporary absence
of project manager
from site.

PROJECT
RESOURCES

Shortage of necessary
materials.

Unsuitable soil
conditions.

WORK
FORCE

WEATHER
CONDITIONS

Cause of Failure Recommended ActionEffect

H
ig

h
 I

m
p

a
ct

Highly optimistic
assessment
of employee workload.

Failure Mode

- Unavailability of required
  materials in the market.
- Sudden unaffordability
  of required materials.

Item

M
ed

iu
m

 I
m

p
a
ct

Sharp increase in
market prices.

Payment delays
from the client.

Lo
w

 I
m

p
a
ct

Occurrence of rainwater
flooding.

Shortage of necessary
materials.

Miscommunication
between management
and workers on site.

Insufficient number
of workers on site.

Occurrence of
rainwater flooding.

High Risk

Scaffolding breaks
resulting in injuries.

Design changes
requested by the client. 

- Heavy rainfall.
- Insufficient drainage
  infrastructure.

Conflict among
workers on site.

- Plan ahead for delays.
- Use tarps to cover equipment
  and scaffolding. 
- Installation of an improved
  drainage system if possible.

Medium Risk

Changes in personnel
in management.

BOQ BREAKDOWN
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Plans, sections, elevations, wall sections, 
stair section, & miscellaneous details.

Landscaping | Semester 09
Site plan, tree detail plan & section, planter 
detail plan, section & axonometric.

Technical Office internship | Semester 04
Flooring plan, finishing plan, entrance ceiling 
plan, & schedules. 
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DOOR SCHEDULE
NO.
D1
D2
D3
D4

TYPE
Exterior Wood/Glass Door
Interior Wooden Door

Exterior Wood/Glass Door
Interior Wooden Door

WIDTH HEIGHT
100cm 240cm
90cm 210cm
80cm
90cm 240cm

210cm

CURTAIN WALL SCHEDULE
NO.
CW1
CW2
CW3
CW4

TYPE
Fixed Single Glazed
Swinging/Fixed Single Glazed
Sliding Single Glazed

WIDTH HEIGHT
80cm 285cm
240cm 285cm

285cm
195cm

CW5 140cm
Sliding Single Glazed
Swinging Single Glazed

240cm
240cm

195cm

EXTERIOR FINISHING SCHEDULE
NO.
F1
F2
F3

DESCRIPTION
Cement Plaster (Dark Grey)
Cement Plaster (White)
Fiberglass

WINDOW SCHEDULE
NO.
W14

TYPE
Horizontal Pivot Hung

WIDTH HEIGHT
80cm 100cm

INTERIOR FINISHING SCHEDULE
NO.
P1
P2
P3

DESCRIPTION
Washable Matte Paint (Cream)
Cleopatra Tiles (60cm x 30cm)
Cleopatra Tiles (40cm x 40cm)

FLOOR FINISHING SCHEDULE
NO.
B1
B2
B3

DESCRIPTION
Marble Tile (Cream) 60cm x 60cm
Cleopatra Ceramic Tiles (Grey) 60cm x 30cm
Cleopatra Ceramic Tiles (Beige) 40 cm x 40 cm

CEILING FINISHING SCHEDULE
NO.
C1
C2
C3

DESCRIPTION
Gypsum Board (Cream)1.5cm thick
Cement Plaster (Beige)
Cement Plaster (Cream)

F4 Cement Plaster (Beige)
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DOOR SCHEDULE
NO.
D1
D2
D3
D4

TYPE
Exterior Wood/Glass Door
Interior Wooden Door

Exterior Wood/Glass Door
Interior Wooden Door

WIDTH HEIGHT
100cm 240cm
90cm 210cm
80cm
90cm 240cm

210cm

CURTAIN WALL SCHEDULE
NO.
CW1
CW2
CW3
CW4

TYPE
Fixed Single Glazed
Swinging/Fixed Single Glazed
Sliding Single Glazed

WIDTH HEIGHT
80cm 285cm
240cm 285cm

285cm
195cm

CW5 140cm
Sliding Single Glazed
Swinging Single Glazed

240cm
240cm

195cm

EXTERIOR FINISHING SCHEDULE
NO.
F1
F2
F3

DESCRIPTION
Cement Plaster (Dark Grey)
Cement Plaster (White)
Fiberglass

WINDOW SCHEDULE
NO.
W14

TYPE
Horizontal Pivot Hung

WIDTH HEIGHT
80cm 100cm

INTERIOR FINISHING SCHEDULE
NO.
P1
P2
P3

DESCRIPTION
Washable Matte Paint (Cream)
Cleopatra Tiles (60cm x 30cm)
Cleopatra Tiles (40cm x 40cm)

FLOOR FINISHING SCHEDULE
NO.
B1
B2
B3

DESCRIPTION
Marble Tile (Cream) 60cm x 60cm
Cleopatra Ceramic Tiles (Grey) 60cm x 30cm
Cleopatra Ceramic Tiles (Beige) 40 cm x 40 cm

CEILING FINISHING SCHEDULE
NO.
C1
C2
C3

DESCRIPTION
Gypsum Board (Cream)1.5cm thick
Cement Plaster (Beige)
Cement Plaster (Cream)

F4 Cement Plaster (Beige)

1. Refer to Sheet A901 for abbreviations & symbols.
2. All dimensions are in meters unless stated otherwise. 
3. Refer to sheet A801 for door and window schedules.
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DOOR SCHEDULE
NO.
D1
D2
D3
D4

TYPE
Exterior Wood/Glass Door
Interior Wooden Door

Exterior Wood/Glass Door
Interior Wooden Door

WIDTH HEIGHT
100cm 240cm
90cm 210cm
80cm
90cm 240cm

210cm

CURTAIN WALL SCHEDULE
NO.
CW1
CW2
CW3
CW4

TYPE
Fixed Single Glazed
Swinging/Fixed Single Glazed
Sliding Single Glazed

WIDTH HEIGHT
80cm 285cm
240cm 285cm

285cm
195cm

CW5 140cm
Sliding Single Glazed
Swinging Single Glazed

240cm
240cm

195cm

EXTERIOR FINISHING SCHEDULE
NO.
F1
F2
F3

DESCRIPTION
Cement Plaster (Dark Grey)
Cement Plaster (White)
Fiberglass

INTERIOR FINISHING SCHEDULE
NO.
P1
P2
P3

DESCRIPTION
Washable Matte Paint (Cream)
Cleopatra Tiles (60cm x 30cm)
Cleopatra Tiles (40cm x 40cm)

WINDOW SCHEDULE
NO.
W14

TYPE
Horizontal Pivot Hung

WIDTH HEIGHT
80cm 100cm

1 : 50
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1
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North Elevation
2
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Section A-A

1

DOOR SCHEDULE
NO.
D1
D2
D3
D4

TYPE
Exterior Wood/Glass Door
Interior Wooden Door

Exterior Wood/Glass Door
Interior Wooden Door

WIDTH HEIGHT
100cm 240cm
90cm 210cm
80cm
90cm 240cm

210cm

CURTAIN WALL SCHEDULE
NO.
CW1
CW2
CW3
CW4

TYPE
Fixed Single Glazed
Swinging/Fixed Single Glazed
Sliding Single Glazed

WIDTH HEIGHT
80cm 285cm
240cm 285cm

285cm
195cm

CW5 140cm
Sliding Single Glazed
Swinging Single Glazed

240cm
240cm

195cm

EXTERIOR FINISHING SCHEDULE
NO.
F1
F2
F3

DESCRIPTION
Cement Plaster (Dark Grey)
Cement Plaster (White)
Fiberglass

WINDOW SCHEDULE
NO.
W14

TYPE
Horizontal Pivot Hung

WIDTH HEIGHT
80cm 100cm

INTERIOR FINISHING SCHEDULE
NO.
P1
P2
P3

DESCRIPTION
Washable Matte Paint (Cream)
Cleopatra Tiles (60cm x 30cm)
Cleopatra Tiles (40cm x 40cm)

FLOOR FINISHING SCHEDULE
NO.
B1
B2
B3

DESCRIPTION
Marble Tile (Cream) 60cm x 60cm
Cleopatra Ceramic Tiles (Grey) 60cm x 30cm
Cleopatra Ceramic Tiles (Beige) 40 cm x 40 cm

CEILING FINISHING SCHEDULE
NO.
C1
C2
C3

DESCRIPTION
Gypsum Board (Cream)1.5cm thick
Cement Plaster (Beige)
Cement Plaster (Cream)

F4 Cement Plaster (Beige)

1. Refer to Sheet A901 for abbreviations & symbols.
2. All dimensions are in meters unless stated otherwise. 
3. Refer to sheet A801 for door and window schedules.08
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North

FRONT VIEW PEOPLE

Cement Plaster (Beige)

Sliding Single Glazed

No.

90 cm

F4
Fiberglass

Description

285 cm

Cement Plaster (White)
Cement Plaster (Dark Grey)

Description

F3
F2
F1

Marble Tile (Cream) 60cm x 60cm 

285 cm

Exterior Finishing Schedule

285 cm

Type

No.

80 cm

100 cmHorizontal Pivot Hung

No.

W14

CW4

Window Schedule

Height

Description

80 cm

Sliding Single Glazed

90 cm 240 cm
210 cm
210 cm
240 cm

80 cm

100 cm
90 cm

Exterior Wood Glass Door
Interior Wooden Door
Interior Wooden Door

100 cm

Exterior Wood/Glass Door

D4
D3
D2
D1

Width

Width HeightType

No.

No.
Door Schedule

Width HeightTypeNo.
Curtain Wall Schedule

CW1
CW2
CW3
CW4

Fixed Single Glazed
Swinging/Fixed Single Glazed
Sliding Single Glazed

CW4

80 cm 285 cm
285 cm

285 cmSliding Single Glazed

240 cm
240 cm
240 cm

195 cm
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flooring plan

R5administrativecapital
As an intern in the R5 residential quarter technical office, I produced flooring and 
ceiling plans, finishing schedules, and finishing elevations.

10
R5, Administrative Capital
technical office internship
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finishing plans + schedule

- working drawings | technical office internship112
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mariamtestafanous@gmail.com
01140863525


