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Sustained occurrences of medical emergencies in Kenya in 2022 continue to point to the critical need
to support emergency healthcare workers across Kenya to save lives. The gap still remains huge, with

significant shortfalls in infrastructure, equipment, and trained personnel across the emergency
healthcare system in the country. In 2022, we made some significant gains in closing these gaps. With
increased funding of over 190% from the previous year, we were able to scale our impact and reach
an additional 15 emergency departments and over 7,000 healthcare providers - thanks to our dear

partners. The organization also invested time and resources in strengthening our internal structures and
systems. The year was not without its fair share of challenges. Being an election year, the change of

government necessitated a re-establishing of relationships with the national and county governments
for a seamless continuation of our work. Picking on the gains and lessons, we are buckled up for the

task ahead, one that needs all hands on deck. With a pat on our backs, my clarion call is for all
stakeholders to pull together, step up the work begun and build resilience for the work ahead. We're

only getting started!

Joseph Sunday
Board ChairA NOTE FROM

OUR CHAIRMAN

RESILIENCE



As the ancient African proverb goes, it takes a village to raise a child, so does it take to save a life. 
Seven years ago, we innocently just wanted to save lives. Little did we know that it would also include 
developing the right policies and processes, building infrastructure, providing equipment and other resources 
and ensuring everything works seamlessly and harmoniously to save just one life. While we have made significant
progress and adopted accordingly, we know that the journey ahead remains long, and the need for our work couldn't be more urgent if
we are to stop more lives from being lost unnecessarily. This is why in 2022, we prioritised strengthening our operating systems, training our
staff and recruiting more staff to ensure we can continue supporting even more healthcare providers to save lives. We also donated 25
pieces of emergency medical care equipment, trained over 7,000 emergency healthcare workers, and developed emergency medical
care policies with five county governments. To top it all, we even renovated and equipped a whole emergency department!  With a
strengthened and more resilient organisation, we look towards 2023 with greater resolve to accelerate the achievement of a functioning
emergency healthcare system in Kenya. 

I sincerely thank all our donors, partners, board, secretariat and faculty. 
Let's all brace up for an even greater impact in 2023. Asante! 

Dr Benjamin W. Wachira
Executive Director

A NOTE FROM OUR
EXECUTIVE DIRECTOR

GROWTH



THE BOARD
Governance Is The Key

Joseph Sunday
Chair 

Maurice Maina
Treasurer

Saoyo Tabitha Griffith
Member

Carol Warui
Member

The Foundation is governed by a Board that
provides guidance and leadership on policy,

strategy and approval of projects. The day to
day affairs of the Foundation are managed

and coordinated by a management team lead
by the Executive Director who also serves as

the Secretary to the Board.

Dr Benjamin W. Wachira
Secretary



ABOUT US

public emergency
departments
supported.

With a working emergency healthcare system, this number
could potentially be reduced by half. 

We are an NGO supporting emergency healthcare providers
across Kenya to save lives by strengthening the emergency
healthcare system through capacity building, knowledge
development, advocacy and research.

We are strengthening emergency
healthcare throughout Kenya.

98

Vision

Mission

An emergency healthcare system in Kenya
that is saving lives.

To support emergency healthcare providers across
Kenya to save lives by strengthening the
emergency healthcare system through Capacity
Building, Knowledge Development Advocacy, and
Research.

57 people die in Kenya every hour. 

Leadership
Innovation
Resourcefulness

Values
Vibrance
Boldness
Collaboration

emergency
healthcare
providers trained.2,695



OUR THEORY OF CHANGE
Part of our growth strategy has been clearly defining our purpose to help guide the development of sound and evidence-based programme
strategies, with assumptions and risks analysed and spelt out. Thanks to ongoing work with Mighty Ally, we have been able to clarify our theory of
change, vision and mission which will help us identify solutions to effectively address the causes of problems that hinder emergency care systems
development in Kenya and guide decisions on which approach we should take. See The Impact below or view the full version here.

Pathways
Systems Change -
Advocacy and Policy
influence to
strengthen emergency
medical care in Kenya

Sustainability - 7+
years of working with
emergency
healthcare providers
in Kenya to save lives.

Scale - replicating
solutions across the 47
Counties.

Outputs
Established
Emergency
Departments
Established
Ambulance Services
Emergency care
guidelines developed
Emergency care
courses taught
Trained healthcare
providers
Policies developed
and implemented
Reports published
Research Publications

1.

2.

3.

4.

5.

6.

7.
8.

Short-term
Outcomes

25% of Counties meet
minimum capacity
requirements of
handling emergencies
by 2024.
60%+ national
awareness and
access to emergency
medical care
information by 2024.
60%+ delivery in
policy inclusion and
advocacy by 2024.

1.

2.

3.

By 2030 Long-term
Outcomes

Vision
47 County Emergency
Medical Care Systems
working seamlessly to
reduce morbidity and 
mortality by up to 50%

Decreased
premature mortality
from emergency
medical conditions
through timely access
to quality lifesaving
emergency medical
care.
Decreased financial
and social burden
caused by
emergency medical
conditions.

1.

2.

An emergency
healthcare
system in
Kenya that is
saving lives.

http://www.emergencymedicinekenya.org/emkf/
http://www.emergencymedicinekenya.org/emkf/


WHERE
WE WORK

Kenya has a population of over

Under devolution, the health service delivery function was
transferred to County governments while the National government
retained health policy and regulatory functions. 

Emergency Healthcare

In 2013, the country transitioned into a
devolved system of governance comprising
two levels: the National government and 47
semiautonomous County governments.

Governments

KENYA

50
48

We work
across all

counties
in Kenya.47

million people.

Nairobi
EMKF Head Office



Capacity Building Knowledge
Development

Advocacy
We work with emergency

healthcare services to improve
infrastructure, equipment and

processes.

We provide the latest in
emergency medical care

practice to healthcare workers
and the public through our

Casualty app, training, and the
provision of freely available

educational resources.

We work with national and
county governments and
stakeholders to develop

emergency medical care
policies and frameworks to
achieve universal access to
emergency medical care in

Kenya.

Research
We foster collaborations and
partnerships to promote and

encourage the study, research
and advancement of the science

and practice of emergency
medical care in Kenya.

OUR SERVICE PILLARS



There are 203 Public Emergency Departments (ED) in Kenya.
The majority need vital emergency medical care infrastructure, equipment
and training.

In 2022, we further supported 15 of these departments bringing the total
number of EDs that have so far received our support to 79 (39%). 

Wins to Date

MILESTONES

of EDs supported
throughout Kenya.39%

+15 EDs supported in 2022
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Our Adopt-an-ED project aims to renovate run-down public
emergency departments across Kenya and equip them with vital
emergency medical care equipment and train staff to provide
quality lifesaving emergency medical care.  This year, we
renovated the Mbagathi Hospital in Kibra Sub-county, with a
catchment of more than 1 million people primarily drawn from the
adjacent Kibra informal settlement. We also installed piped
oxygen and six cardiac monitors and trained the staff on
emergency care.

Adopt-an-ED

Emergency Departments Equipped

CAPACITY
BUILDING

15

3

6

Target

203
EDs equipped

2022
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Target 60%
awareness and access to
emergency medical care

information

KNOWLEDGE DEVELOPMENT
Emergency Departments Trained - In Person

Webinar Participants

Trained Healthcare Providers

TECC Training

Triage Training

Healthcare Providers Trained - Online

Webinar Participants

489

6,935

2022 2022
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I was pleased with the outcome on Saturday. The response from
our emergency team was good, fast, and in adequate numbers;
thankfully, the facility was not overwhelmed. Very nice
teamwork, everyone willing to help, and following orders. We
had a good triage system, we were quick to identify cases
needing urgent care, and patients were sorted into different
categories and placed at different places, and we had
different teams attending all the categories. We had timely
interventions; IV access, taking samples, IV fluids,
re-assessments, ABCs, pelvic bindings, suturing, and imaging.

The handling of the crowd and relatives was also impressive.
The referral system was also done well and on time. So I think
there was a massive improvement from previous incidences
after the training. The fact that we didn't have any fatalities at
the hospital is a big motivation. The victims who died from the
accident they died at the scene, not in the hospital. 

Kenny Muriira
Chuka County Referral Hospital TECC participant

An accident at Nithi Bridge, Tharaka Nithi
County on 24/07/22 claimed 35 lives. The
injured received treatment at Chuka
County Referral Hospital.



The Casualty App is all you need in an EMERGENCY! One of our strategic goals is
to achieve 60%+ awareness and access to emergency medical care information in
Kenya by 2024.

Our FREE Casualty App provides access to emergency care information and
treatment guidelines enabling anyone to provide basic first aid if they are a
layperson or emergency care if they are a first responder or a healthcare provider.

Our app ensures emergency care information 
is accessible to all.

CASUALTY APP

2.22K
Active Devices

Scan or Click to Download

https://www.emergencymedicinekenya.org/casualty


In 2020, EMKF played a central role in supporting the
National government in the development of the Kenya
Emergency Medical Care (EMC) Policy 2020-2030;
the first-ever policy in Kenya that seeks to establish a
working emergency medical care system as a key
component of the healthcare system in the country.
Since then, we have supported 15 County governments
in developing their County Specific EMC Plans, 6 of
which were launched in 2022. 

Emergency Care Policies

ADVOCACY

6 County EMC Plans
launched in 2022



The Emergency Care Symposium 2022 (#ECSKenya2022) was held at the Kenya School of Government from the 3rd – 4th November
2022. It brought together such a fantastic group of healthcare providers and policymakers from over 20 Counties to showcase

emergency medical care development in their counties and share ideas that will further guide and inform the development of universal
emergency medical care across Kenya.

Read the Symposium wrap up on our website >

https://www.emergencymedicinekenya.org/symposium2022/


79%

In 2022, we evaluated  37 of the 47 Counties to assess how each met
the minimum requirements for emergency medical care. The
assessment established that evaluated counties meet an average of
30% of the minimum requirements for emergency medical care, with
the highest meeting 70% of the requirements and the lowest only 13%
of the requirements.

This assessment helped us identify the existing gaps, the impact of our
projects on related stakeholders, if our interventions were achieving
their objectives, and identify priority activities to strengthen the
emergency healthcare systems to ensure more lives are saved.

Advancing The Science

RESEARCH

 37 out of 47 Counties Assessed



Road traffic injuries are a large and growing cause of
morbidity and mortality in low- and middle-income countries,
especially in Africa. Systematic data collection for traffic
incidents in Kenya is lacking and in many low- and middle-
income countries available data sources are disparate or
missing altogether. Many Kenyans use social media platforms,
including Twitter; many road traffic incidents are publicly
reported on the microblog platform. This study is a prospective
cohort analysis of all tweets related to road traffic incidents in
Kenya over a 24-month period (February 2019 to January 2021)
collected on our TIPSI handle

Int J Emerg Med. 2022 Jun 28;15(1):30. doi: 10.1186/s12245-022-00432-6.

Facility-Oriented Simulation-Based Emergency
Care Training in Kenya A Practical Approach for
Low- and Middle- Income Countries

One of the major obstacles to delivering effective emergency
care in developing countries is a lack of adequate training.
Facility-oriented, simulation-based emergency care training
programs developed locally present an opportunity to improve
the quality of emergency care in low- and middle-income
countries. We describe the development and implementation of
the emergency care course (TECC)  in Kenya and the strengths,
weaknesses, opportunities, challenges, and recommendations for
locally developed facility-oriented simulation-based emergency
care training.

Using Social Media in Kenya to quantify Road
Safety; An analysis of novel data

Crit Care Clin. 2022 Oct;38(4):839-852. doi: 10.1016/j.ccc.2022.06.012.

PUBLICATIONS
Advancing The Science

https://intjem.biomedcentral.com/articles/10.1186/s12245-022-00432-6
https://www.emergencymedicinekenya.org/research/
https://drive.google.com/file/d/17-3hgCrzwcBDp7wwzF6rlOl2wjPZIvZ7/view


The uniqueness of what we do makes it a
challenge to find qualified staff to perform
some of our functions, e.g. training,
communication, fundraising and MEAL.
Through innovation, investing in technology,
strengthening our internal systems and staff
development, we are building our capacity
to ensure we achieve our vision.  

A limited donor pool and one-time and
short-term grants limit the scalability of
some of our projects and capacity to
respond to all the identified needs. While
we continue to identify opportunities to
expand our funding, we are also exploring
the idea of establishing an Emergency
Care Institute as a social enterprise.

In 2022 we had the general elections,
culminating in many of the existing
policymakers we have been working with
being replaced. This mandates us to
reestablish some of our relationships with
the National and County Governments and
identify opportunities for further
collaboration to continue strengthening our
emergency medical care systems.

CHALLENGES
& LEARNINGS

STAFFING FUNDING GOVERNMENT

A Journey



YOUR SUPPORT IS SAVING LIVES

THE PARTNERS BEHIND US



EMKF partnered with Treating with a Mission (Poland) to train emergency
department staff in Nyeri and Taita Taveta County Referral Hospitals and
establish an ambulance dispatch centre in Turkana County. Treating with a
Mission also donated emergency care equipment to EMKF and these
emergency departments. These projects were co-financed within the
framework of the Polish development cooperation of the Ministry of Foreign
Affairs of the Republic of Poland. 

Malteser International has partnered with EMKF for 3
years to improve emergency care in Kenya through the
training of professionals and the establishment of
emergency coordination mechanisms, and regulatory
and association structures for a national operational
emergency system in Kenya.

NEW PARTNERSHIPS Stronger Together



The Rotary Club of Taree (Australia), Rotary Club of
Hurlingham (Kenya) and EMKF received a Global Grant from
The Rotary Foundation (GG 2239329) to install oxygen gas
manifolds in emergency departments in 6 County Referral
Hospitals across the country.

NEW PARTNERSHIPS Stronger Together

EMKF joined the Dovetail Impact Foundation Acceleration
Portfolio as part of the 2022 Cohort. This included an unrestricted
grant of $15,000 USD and branding, communications and
strategy support with Mighty Ally Institute.

We are excited to have been accepted  to the Segal Family
Foundation and received $25,000 USD in support of our general
operations for 2022-23. Beyond the funding, Segal has already
extended training to our team on Safeguarding and we look forward
to further support in the coming year to strengthen our operations.



We acquired 4 new manikins for training thanks
to the generous donation from Treating with a
Mission (Poland).  This was co-financed within the
framework of the Polish development
cooperation of the Ministry of Foreign Affairs of
the Republic of Poland.  

ADDITIONAL SUPPORT

A team from WEINMANN Emergency held a day-
long workshop with our faculty to train them on
how to use the MEDUVENT Standard ventilator.
The training increased the number of faculty who
now can train other healthcare providers through
our Emergency Airway + Ventilation (EA+V)
Course

Segal Family Foundation
Dovetail Impact
Foundation
Partners for Equity 

We are also grateful to the
following foundations for their
in-kind support to strengthen
our capacity. These support
programs commenced in
2022 and will continue
throughout 2023: 



Lilian Waihuni
Program Manager

An enthusiastic, hardworking and competent professional
who finds a thrill in getting the job done. She is a team player
with knowledge and experience in partnership management,
community development, end-to-end project management,
communication management, and administrative work.

Duane Thuku
MEAL Officer

Data-driven and creative business intelligence
professional passionate about integrating creativity and
analysis with experience in data visualization, survey
data analysis, and data management

TEAM UPDATES
New Talent



We took time in 2022 to strengthen our internal structures, systems, processes and team.
Our team-building weekend was a great success, with 20 of our staff  engaging in a
complete review of the organisation's objectives and programs and coming up with
great recommendations that will see us continue growing and having more impact.



FINANCIAL UPDATES
Income & Expenditure Statement For The Year Ended 31st December, 2022

Foundations
$159,142.44

Bi-lateral Government Funding
$98,425.70

In-kind Donations
$49,770.86

Fundraising Activities
$43,597.89

Programs
76%

Administrative Expenses
12%

Growth, Development & Staff Welfare
7%

Fundraising Costs
5%

$ 301,166.02
Grants & Other Funding
(+190% from last year)

$ 257,970.46
Expenses

(+135% from last year)

(+$49,770.86 in-kind)



PROGRAM EXPENDITURE

43%
Capacity Building

40%
Knowledge Development

9%
Advocacy

8%
Research



A working emergency healthcare system in Kenya has the potential to reduce deaths and disabilities
across the country by half. This can only be achieved by ensuring that the public knows what to do in case
of a medical emergency, has access to ambulances and emergency departments with emergency care
equipment and trained staff, and that the entire emergency healthcare system is well-resourced and
guided by appropriate policies.

We continue to develop a sustainable and unified emergency medical care system in Kenya that will save
lives and become a model of excellence in the region and for other low-and-middle-income countries.

How you can help

Improve oxygen delivery
in an Emergency
Department

GET INVOLVED

$6,000
Renovate and equip
an Emergency
Department

$58,000
Provide emergency care
training for staff in one
Emergency Department

$4,500
Develop County
Emergency Medical
Care Plan

$5,500

Donate >

https://www.emergencymedicinekenya.org/donate


EMERGENCY CARE
SYMPOSIUM 
2023 

Read the Symposium wrap up on our website >

Let's save lives

https://www.emergencymedicinekenya.org/conferences


Development of the Turkana
County Ambulance Dispatch
Centre 
Installation of Oxygen Manifolds
in six (6) County Referral Hospital
Emergency Departments
Donate 50 Vital Signs monitors to
pending EDs
Integrate all our operations into
ZOHO One software 

Develop County Champions Program
Annual Emergency Care Symposium
Finalise 10 County Emergency Medical
Care Plans

Update the Casualty App, including
iOS version development
Triage training for 50 EDs 
TECC training for 10 EDs
Staff training and Development

Establish Emergency Care in
Kenya Research Database
Publish papers on Emergency
Care Policy and Garissa EMS
Project

Next Level

2023



2nd Parklands Avenue, Nairobi, Kenya

+254 710 633 855 / +254 21 000 54

emkf@emkfoundation.org

emergencymedicinekenya.org

@EMKefoundation / @emkfoundation

Sign up and read SHOCK!, the official
Emergency Medicine Kenya Foundation

monthly newsletter. >

https://www.emergencymedicinekenya.org/shock
https://www.emergencymedicinekenya.org/shock
https://www.emergencymedicinekenya.org/shock
https://www.emergencymedicinekenya.org/shock
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