THE ULTIMATE PLANNING GUIDE

What It Really Takes to
Build a $1M+ Custom Home
In the Desert

Building a luxury custom home in the High or Low Desert is an exciting opportunity - but it's
also a process many homeowners underestimate.

B Land conditions, permits, design complexity, and material choices can dramatically impact
your budget before construction even begins.

B Many of these cost factors aren’t fully explained up front, leading to surprises once the project
is already underway.

This guide was created to give serious homeowners the clarity most people wish they had before
they started building - including realistic costs, timelines, and the mistakes that can
dramatically impact your investment.

$400-$900+

Critical Phases

Months to Build Costs per sq ft
P q Design | Engineering | Permits | Construction

Nicholas Aguilar
Distinct Designs | High Desert Custom Home Builder




A GUIDE FROM NICHOLAS AGUILAR

The Truth About Building a
Custom Home in the Desert

Most homeowners begin the custom home journey with excitement - but also with a lot
of misinformation.

They start designing before confirming a realistic budget, purchase land without understanding site
conditions, or choose a contractor based on the lowest bid only to discover later the price was never
realistic. By the time these issues surface, the project is already underway and the cost to correct
them can be significant.

This guide was created to give homeowners something most builders rarely offer at the
beginning - clear information before the first dollar is spent.

At Distinct Designs, we believe building a custom home should start with clarity, not surprises.

Where My Approach to Building Comes From
My approach to building began long before | started Distinct Designs.

My grandfather, Mario Trujillo, a decorated United States Marine Corps Master Gunnery Sergeant,
gave me my first job working alongside him when | was 11 years old. From an early age he taught
me the values that still shape our company today - discipline, pride in craftsmanship, and treating
every project with the respect it deserves. He believed in discipline, pride in workmanship, and
treating every person you work with employee or client like family.

Those lessons became the foundation for how we approach construction today: with integrity,
accountability, and a commitment to building the proper way - without shortcuts.

Why This Matters for Your Project

Building a luxury custom home is one of the largest investments most people will ever make. The
difference between a smooth project and a stressful one is rarely luck - it's thoughtful planning, honest
numbers, and experienced guidance from the beginning.

Our role goes beyond construction. It's helping clients understand real costs, evaluate land conditions,
make smart design decisions early, and avoid the common mistakes that derail budgets and time lines.

When these pieces are handled correctly from the start, the building process becomes far more
predictable — and far more enjoyable.

Why | Created This Guide

This guide shares the same insight we provide clients during early planning conversations - real cost
ranges, the factors that influence pricing, the most common mistakes homeowners make, and the
realistic time line from first conversation to move-in day.

The goal is simple:
To help you approach your project with clarity before construction ever begins.
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KNOW YOUR INVESTMENT

The Truth About Building Costs That Most
Builders Never Explain

Many homeowners begin researching construction with unrealistic expectations because most builders
do not explain pricing clearly. The ranges below reflect real investment levels for custom homes and
renovations in today's Desert market and help homeowners understand where their project may fall.

Custom Home Investment Levels

Project Type Project Level Typical Investment

Major Remodel

Large Remodel / Expansion $550,000 — $850,000
Luxury Custom Home $2,200,000 — $3,300,000+

Luxury Estate Build

What Each Level Typically Includes

B Major Remodel ($250k — $500k) — Structural updates, kitchens, bathrooms, flooring,
cabinetry, and finish upgrades.

® Large Remodel / Expansion ($550k — $850k) — Layout changes, additions, luxury
kitchens/baths, and upgraded systems.

B Custom Home ($950k — $1.35M) — Fully custom floor plan, architectural detailing, premium
cabinetry, stone, and efficient systems.

B Luxury Custom Home ($2.2M — $3.8M) — Architect-designed homes with complex architecture,
quality materials, smart-home systems, and artisan craftsmanship.

Cost Per Sq ft

Home Type Cost Range

Quality Custom Home

High End Custom Home (aligned with $950k—$1.35M builds) $550 — $700 / sq ft

Luxury Custom Home/Estate (aligned with $2.2M—$3.8M homes)

Square-foot pricing is helpful during early feasibility planning. Final construction investment depends
heavily on architecture, engineering, site conditions, and finish selections.



KNOW YOUR INVESTMENT

Five Major Factors That Drive Construction Cost

What Actually Drives the Cost of a Custom Home

Most people assume custom home pricing is simply based on square footage.
In reality, square footage is only one small piece of the equation.

B Two homes with the exact same size can vary dramatically in cost depending on the design,
materials, site conditions, and level of customization involved.

B Understanding the major cost drivers helps you make better design decisions and avoid
surprises during construction.

Architectural Complexity

Architectural design plays a major role in the overall cost of a custom home. Features like dramatic
rooflines, large glass walls, vaulted ceilings, and unique design elements require greater coordination,
skilled craftsmanship, and custom fabrication. As complexity increases, so do the time, labor, and
overall construction investment.

Structural Engineering Requirements
Structural engineering ensures the home is designed to safely handle the environmental conditions
of the region for decades to come.

B Desert site conditions demand stronger construction — Expansive soils, high winds,
seismic factors, and extreme temperature changes require reinforced foundations,
deeper footings, structural steel, and specialized framing systems.

B These costs are often unavoidable and discovered later — Engineering and soils
reports can reveal hidden requirements, leading to unexpected increases in overall
construction costs.

Custom Materials & Imported Finishes

Material selections are one of the most influential factors in the final cost of a home.

Custom homes often include materials that are not typically found in production construction, such
as imported stone, specialty plaster finishes, custom cabinetry, Steel windows and doors,
handcrafted tile, and designer lighting.

B Specialty materials require skilled installation — Many selections demand experienced
trades and artisans, increasing labor costs and adding complexity to the build.

B Delays and changes can escalate expenses — Late decisions often lead to reorders,
longer lead times, schedule disruptions, and added labor costs.



KNOW YOUR INVESTMENT

Five Major Factors That Drive Construction Cost

Site Conditions & Property Preparation

The characteristics of the land itself can significantly influence the overall cost of construction.
Factors such as slope, soil conditions, drainage requirements, access to utilities, and the location
of the property all impact the preparation required before building begins. Some properties may
require grading, retaining walls, soil stabilization, septic systems, or extended utility connections
before the foundation is even poured.

Every property presents its own unique set of opportunities and challenges.

B | and characteristics (slope, soil, drainage, utilities, location) heavily affect construction costs.

B Site prep may require grading, retaining walls, soil stabilization, septic systems,
or extended utility runs.

B Access to utilities can eliminate costly work (e.g., discovered municipal water main saved
~$78,000 vs. drilling a well).

B Each property has unique opportunities and challenges that change preparation needs and budget.

Changes During Construction
One of the most common causes of increased project costs is making design changes after
construction has already begun.

B Changes during construction usually affect multiple aspects at once (materials ordered,
completed trade work, schedules). Even small changes create ripple effects across
coordination and procurement.

B A $5,000 design-stage change can exceed $30,000 after framing due to compounded impacts.

LCVAELCEVEY

The most effective way to control cost and maintain a smooth building experience is clear
planning and thoughtful design decisions before construction begins
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KNOW YOUR INVESTMENT

Seven Costly Mistakes Homeowners Make

1] Designing Before Confirming the Real Budget

Designing without a clear budget often leads to plans that don’t
align with reality, resulting in costly redesigns and delays. Starting
with a builder-approved investment range ensures your project
stays on track from the beginning.

Q Hiring an Architect Before Consulting a Builder
Architects focus on design, while builders understand real-world costs and construction.

Bringing a builder in too late often leads to major revisions, but involving one early helps
ensure the design is both practical and financially achievable from the start.

@ Choosing a Contractor Based Only on the Lowest Bid

If a bid feels too good to be true, it probably is. Low bids often miss key details,
use unrealistic allowances, or cut corners — leading to expensive change orders later.

4] Underestimating Permit Timelines

Desert permitting often involves multiple reviews, which can extend timelines to
6—12 months before construction begins. Planning ahead helps prevent delays and
unrealistic expectations.

5] Delaying Material Selections

Waiting too long to choose materials can delay your entire project, especially
with high-end items that often have 10-24+ week lead times. Finalizing
selections during the design phase keeps everything moving on schedule.

6] Making Major Changes Mid-Construction
Changes made during construction are significantly more expensive, often turning

a $5K design change into a $25K+ field cost. Finalizing plans early helps protect
both your budget and timeline.

ﬂ Purchasing Land Without Proper Evaluation

A property may look perfect, but hidden factors like soil, slope, utilities, access,
and zoning can drive up costs. Reviewing the site with a builder before
purchasing helps avoid costly surprises.
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The Typical Timeline for a Custom Home

What Happens in This Phase

Phase 1: Design3-5 Months

Concept development, floor plans, elevations, and interior layout are created.

Many homeowners rush this stage and discover costly changes later.

Take the time to finalize layouts, materials, and major decisions here — mistakes caught
during design cost almost nothing to fix compared to construction.

Phase 2: Engineering1-2 Months

Structural engineering, soils reports, energy calculations, and coordination of mechanical, electrical,
and plumbing systems. Waiting to start engineering after design can stretch the schedule. Running
engineering alongside permit preparation helps compress the timeline and keeps the project
moving forward.

Phase 3: Permits2—6 Months

Plans move through plan check, corrections, and final permit approval with the city or county. Many
homeowners expect permits in a few weeks or months and become frustrated when reviews take
longer. Plan for realistic High Desert timelines early and allow room for corrections and re-submittals.

Phase 4: Construction10-18 Months

Grading, foundation, framing, rough systems, insulation, drywall, cabinetry, finishes, landscaping,
and final inspections. Material delays or last-minute design changes can stall progress. Finalizing
selections early and maintain clear scheduling with your builder to keep construction on track.

Total Estimated Timeline

18-27 Months | From Initial Strategy Conversation to Move-In

A well-planned custom home in the High or Low Desert typically takes 18—-27 months depending
on design complexity, permitting timelines, and material lead times. The homeowners who feel
best about the process are the ones who understand this timeline before the project begins — not
halfway through construction.
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For Homeowners Serious About
Building in the High Desert

The Private Builder Strategy Session

A focused one-on-one conversation for homeowners who are serious about

building a custom home or undertaking a major luxury remodel. This is not a sales pitch — it's a
planning session designed to give you clarity on the real factors that shape your project

before design or construction begins.

During Your Session We Will Review

Your Property & Site Conditions

We evaluate your property for factors that impact cost and feasibility, including grading, soil
conditions, drainage, access to utilities, and jurisdiction requirements.

Realistic Construction Investment
Based on your goals, home size, and site conditions, we outline a realistic construction investment
range so your design starts within the right financial framework.

Project Feasibility & Timeline
We discuss a realistic timeline for your project based on permitting, engineering requirements, and
overall project complexity.

Design & Planning Strategy
We outline how to structure the design process to avoid delays, unnecessary redesigns, and costly
mid-project changes.

Clear Next Steps
You'll leave with a clear understanding of the smartest next step for your project — whether that's
beginning design, evaluating land further, or refining the scope.

Request Your Private Builder Strategy Session
If you're considering building a custom home or planning a large-scale remodel, the next step is
scheduling your Private Builder Strategy Session.
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Email: distinctdesigns360@gmail.com
Phone: 760-221-4290

You may also request a consultation through our website form to begin the planning process.


https://distinctdesignsconstruction.com/contact-us/

