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Mission & 

Vision Statements

MISSION STATEMENT
To enhance the quality of life of our 
members and of the entire community 
by providing superior quality financial 
services to them through a well-
trained staff and the utilization of 
appropriate technology

VISION STATEMENT
To become the first-choice 
financial institution for the 
community we serve
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core values

Innovation

Member FocusedConfidentiality

Integrity

Competence
&

Good Governance

AGM 2023 Theme: Holistic Growth 
through People-Centric Leadership 
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credit union song & prayer
credit union Prayer

Lord, make me an instrument 
of thy peace


Where there is hatred let me 
sow love


Where there is injury, pardon


Where there is doubt, faith


Where there is despair, hope


Where there is darkness, light


And where there is sadness, joy

O Divine Master, grant that I 
may not


So much seek to be consoled 
as to console


To be understood as to 
understand


To be loved as to love


For it is giving that we received


It is in pardoning that we are 
pardoned


And it is in dying that we are 
born to eternal life

Bless O Lord, our deliberations


And grant that whatever we 
may so do


Will have thy blessing and 
guidance


Through Jesus Christ our Lord


Amen

credit union song

Verse 1:
With us there are no barriers


Cause we are all the same


The more of us the happier


The louder we’ll proclaim


That we are owner members


Our rule is honesty


We are the Credit Union


And all the world can see

Chorus:
Together we give and receive


Together we help each other to 
achieve


Cause in our world today


It’s not safe to be alone


Let’s make each other’s cares


To be our own

Verse 2:
We all will be true savers


Though it is great or small


We will become shareholders


Providing loans for all


So when great need arises


There’s no uncertainty


Once in the Credit Union


There’s help for you and me

Verse 3:
We pledge to be of service


To better our land


We harbour no prejudice


Upon this theme we stand


One man one vote for members


Of high or low degree


For in the Credit Union


There’s pure democracy
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corporate information
The Communal Co-operative  
Credit Union Ltd. Head Quarters
Halifax Street, St. George
Telephone: (473) 440-1755


Fax: (473) 440-7545


Email: comcreditunion@thecommunalcu.com


Website: www.thecommunalcu.com


Grand Anse Business Centre
Grand Anse Shopping Complex
Telephone: (473) 439-1755


Fax: (473) 439-7545

Gouyave Branch Office
Central Depradine Street, St. John
Telephone/Fax: (473) 437-1129

Carriacou Branch Office
Alexis Food Complex

Harvey Vale, Cariaccou
Telephone: (473) 443-6699


Fax: (473) 443-8899

Perdmontemps Branch Office
Perdmontemps, St. David
Telephone/Fax: (473) 440-4264

Bankers
Republic Bank (G’da) Ltd.


Grenada Cooperative Bank Ltd.

Auditors
BDO Eastern Caribbean

Executive Officers
President: Sis. Petra Fraser


Vice President: Bro. Michael Francois


Treasurer: Bro. Joel Noel


Secretary: Sis. Dawn Walker


Assistant Secretary/Treasurer: Bro. Jason Hinds



General Manager: Bro. Phil Antoine

Solicitors/Attorneys
Law Office of George E. D. Clyne


Wilkinson, Wilkinson &  Wilkinson


Grant Joseph & Co.


Duncan Phillip & Associates
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Notice of the 41st

Annual General Meeting
Dear Member,

Notice is hereby given of the 41st Annual General Meeting of The Communal Co-operative Credit Union 
Ltd. to be held on Wednesday 7th June 2023 at the G’da Trade Centre Annex at Morne Rouge, St. 
George’s, beginning at 3:00pm with simultaneous Live Streaming via Zoom.

To register for in-person or virtual attendance, please email marketing@thecommunalcu.com, call 440-1755 
(Ext. 132) or scan the QR code.

agenda
1. Call to Order


2. Ascertainment of Quorum


3. Adoption of the Agenda


4. Election of Officers


4.1 Nominations 
Committee Report


4.2 Elections


4.3 Voting


4.4 Sitting of New 
Directors


5. Review and Confirmation of 
the Minutes of the 40th  
Annual General Meeting


6. Reports


6.1 Board of Directors


6.2 Supervisory & 
Compliance Committee


6.3 Credit Committee


6.4 Treasurer


6.5 Auditor (BDO Eastern 
Caribbean)


7. Resolutions


7.1 Approval of Budget


7.2 Appointment of Auditors


7.3 Payment of Dividend


7.4 Adjustment to Erma 
Whint Health Assistance 
Fund


8. Any Other Business


9. Conclusion

Empowering Members,

Building the Future

Starting @3:00pm

june 7th 2023

+1 (473) 440-1755grow with us, save with us thecommunalcu.com

at the G’da trade 
center & via zoom

The Communal

Co-operative Credit Union Ltd.
41st Annual General 
Meeting
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Sis. Petra 
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Bro. Joel 
Noel

Sis. Sibyl 
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Bro. Michael 
Francois

Bro. Jason 
Hinds

Sis. Shurla 
Harris-Fields

Sis. Dawn 
Walker

Sis. Lawrene 
Griffith

Bro. Keron 
Noel
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board of

directors report
Composition
During the year, Sis. Sibyl 
Alexander was appointed by the 
Board in January 2022 to fill the 
vacancy arising due to the 
earlier resignation of Bro. David 
Bruno. Additionally, Bro. Phil 
Antoine resigned in June 2022 
while Bro. Ernest Bleasdille and 
Sis. Shawnna Thomas-Cuffie 
both retired after serving two (2) 
consecutive terms on the Board 
of Directors.

At our 40th Annual General 
Meeting, the following 
members were elected to serve 
on the Board of Directors:

As such, the Board of Directors 
comprised of the following 
members:

elected executive 
officers
At the 1st meeting of the Board 
of Directors held on 1st 
September 2022, the following 
Directors were elected as the 
Executive Officers:

Sis. Petra Fraser

Bro. Michael Francois

Sis. Dawn Walker

Bro. Joel Noel

Bro. Jason Hinds

the key pillars of focus
Under the theme “People…Purpose…
Passion! Our Way to Success”, the year 
2022 embodied a year of re-building, re-
strategizing, and re-invigoration as we dug 
our way out of the trenches of the lingering 
adverse effects of the Covid-19 Pandemic 
coupled with and compounded by 
escalating inflation and diminishing 
financial performance. At the dawn of the 
year, the Board of Directors was compelled 
to re-assess our direction as an organization, 
and on this basis identified five (5) key 
pillars of focus:


During the year under review, many 
resources and much effort were expended 
in these areas to address structural issues 
within our credit union and set us on a 
robust foundation to marked improvement 
in all aspects of operations and financial 
sustainability. To this end, I am pleased to 
present the following report on our 
performance during the year under review.

1 member care

2 Improved Service Delivery 
and Excellence

3 Development of Digital 
Platforms and e-Services

4 Remote Working Capability 
& Flexibility

5 Astute Delinquency 
Management

corporate governance
The Board, in compliance with our bye-laws, met regularly to ensure good governance and direct 
the management of the affairs and business of the credit union. These meetings included the 
examination of management reports and deliberations on other pertinent matters related to the 
operations of our credit union. Additionally, four (4) Joint Committee meetings were convened 
during the year under review. The following table outlines the 2022 attendance records of our 
Board of Directors:

Board of Directors Attendance 
Records for January to August 2022

members (total: 7) board

meeting attendance

(total: 2) Joint Committee 
Meeting attendance

Sis. Petra Fraser 7 2

Bro. Phil Antoine 6 2

Sis. Shawnna Thomas-Cuffie 5 1

Bro. Joel Noel 5 1

Sis. Dawn Walker 7 2

Bro. Ernest Bleasdile 7 1

Bro. Michael Francois 7 2

Sis. Lawrene Griffith 7 2

Sis. Sibyl Alexander 7 1
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Board of Directors Attendance

Records for september to december 2022

members (total: 5) board

meeting attendance

(total: 2) Joint Committee 
Meeting attendance

Sis. Petra Fraser 5 2

Bro. Michael Francois 5 2

Sis. Dawn Walker 5 2

Bro. Joel Noel 4 1

Bro. Jason Hinds 4 2

Sis. Lawrene Griffith 5 2

Sis. Sibyl Alexander 4 2

Sis. Shurla Harris-Fields 5 2

Bro. Keron Noel 3 1

corporate governance 
(cont'd)

In executing our mandate to 
govern and monitor the 
progress and development of 
our credit union by providing 
the requisite oversight of and 
guidance to our management 
team, the following Committees 
were constituted:

� Annual General 
Meeting Committe�

� Bye-Laws Review 
Committe�

� Human Resources 
Committe�

� Investment, 
Finance & 
Delinquency 
Management 
Committe�

� Loans Committe�

� Marketing 
Committe�

� Nominations 
Committe�

� Risk & Compliance 
Committee

These committees met as often as needed to deliberate on crucial matters under their purview 
and provide robust oversight and support to management and sound guidance to the wider 
Board of Directors in our decision-making. 


In order to augment and strengthen governance within our credit union, the following training 
opportunities were afforded to Officers during the year: 

names training details facilitated by date attended

Petra Fraser Caribbean Education 
Leadership Development CaribDE January 9 – 15

Phil Antoine Caribbean Education 
Leadership Development CaribDE May 1 – 7

Petra Fraser


Joel Noel
CCCU Annual Convention Caribbean Confederation 

of Credit Unions June 17 - 22
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Financial Performance 
Highlights
During the year under review our financial 
performance experienced a buoyant 
resurgence after five (5) consecutive years 
of decline. For the first time since 2017, we 
achieved a net surplus in excess of $1m, 
and after the devastating loss in 2021, 
achievement of a net surplus of $1.16m is 
highly commendable.


Our total assets now stand at $262.9m, 
which represents an increase of 12.6% over 
the prior year. 

With our loan portfolio constituting a key 
component of total assets, we note the 
growth, albeit minimal, of 0.8%. Our cash 
and cash equivalents remain elevated at 
$36.2m, which represents a year-on-year 
increase of 106.2%, surpassing the requisite 
liquidity benchmarks for our credit union.


Our institutional capital improved 
appreciably to $22.2m or 8.5% as a 
percentage of total assets as we 
commenced the phased implementation of 
the increase in our Qualifying Equity Shares 
to five hundred dollars ($500) in December 
2022. 

Members’ deposits increased by 8.4% to 
$223m as more and more members, new 
and existing, continue to safeguard their 
assets at our credit union.

Operational Performance 
Highlights

With a strong sense of urgency and 
purpose in satisfying the detailed 
objectives under the five (5) key pillars of 
focus for the year, the Board, in conjunction 
with our management team, achieved 
significant strides in all areas.

Pillar # 1: Member Care

Our membership grew by 3.1% year-on-
year, closing out the year at twenty-seven 
thousand four hundred and ninety-four 
(27,494). Our credit union remains the 
largest by membership, which continues to 
underscore the loyalty of our members and 
their confidence in the management of 
our business and affairs.


A comprehensive Anti-Money Laundering 
(AML) and Sanctions Risk Assessment was 
completed in March 2022, offering 
invaluable insight into strengths and 
weakness of our compliance regime in 
dealing with the inherent risks faced by our 
credit union in the provision of products 
and services to our members and 
identifying opportunities for improvement 
in our AML/Sanctions policies, procedures, 
and processes. Pursuant to the findings 
and recommendations of this Assessment, 
a 2-year Risk & Compliance Strategic Plan 
was developed, which creates a robust 
framework to address deficiencies in a 
structured and efficient manner.


At our 2022 AGM, our credit union 
launched the Members Group Health & Life 
Plan, which was a truly historic and 
momentous occasion as the only credit 
union in Grenada with such a product. At 
the conclusion of the Open Enrolment 
period, almost three hundred (300) 
members, existing and new, were able to 
obtain critical health and life insurance 

coverage for themselves and their loved 
ones.


This year saw the return of International 
Credit Union Day celebrations, after a two 
(2) year hiatus due to the Covid-19 
Pandemic, which provided a great 
opportunity for all our members to come 
together and enjoy the fruits of our 
collective labour. Our members were also 
treated across all Branches in October 2022 
as part of the commemoration of our 
anniversary.


During the year, our Employee Assistant 
Program experienced an appreciable 
increase in the number of non-staff 
members receiving assistance in  
addressing issues related to their mental 
and emotional well-being. The Board 
continues to strongly encourage eligible 
members to take full advantage of this 
Program to prevent and cope with 
workplace violence, trauma, and other 
emergency response situations. 
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Pillar # 2: Improved 
Service Delivery and 
Excellence

In December 2021, the Board approved the 
framework for the undertaking of a Job 
Evaluation Exercise aimed at reviewing and 
recommending improvements to job 
descriptions of all employees, 
organizational structure, job grading and 
classification, salary and benefits package 
and performance management system. 
The Exercise was completed in November 
2022, proposing several recommendations 
to enhance the management of our 
human resources, who, with a greater 
sense of purpose and passion, remain the 
catalyst to our lasting success as a credit 
union. The implementation of the 
recommendations, once reviewed and 
approved by the Board, are expected to 
commence in 2023.


During the year, we continued to prioritize 
capacity building of our human resources, 
as a key focus area of our strategic plan, by 
providing the training, found on the table 
to the right, to our staff members:

Additionally, the graphic below outlines our 
changes in our complement of staff, which 
is expected to increase in 2023, to serve our 
valued members:

2526

+6

58 58

3332 -6

names training details facilitated by date attended

John Marryshow
Caribbean Education


Leadership 
Development

CaribDE January 9 – 15

Lyndon Clyne Project Management UWI Open Campus January 26 - April 20

Ann-Marie Montrose


Elsa Hastick


Fiona Alexander-
Baptiste


Larissa La Touche-
Francis


Mellisa Robertson

Women in Finance Jamaica Institute of 
Financial Services March 3

Jayde Williams


Sheldon Baptiste
Cyber Security 

Operations
T.A. Marryshow 

Community College March 23 – May 4

Ann-Marie Montrose HR Metrices and 
Analytics

International Business 
and Economic Forum April 26 - 29

Christopher Holder
Caribbean Education


Leadership 
Development

CaribDE May 1 – 7

Magdalene Steele


Sherene Thomas
Digital Marketing 

Analytics UWI (Roytec) June 11, 18 & 25

Mellisa Robertson The Professional 
Supervisor

Celestial Self 
Development June 21 – 27

Sherene Thomas


Magdalene Steele
Effective Business 

Writing UWI (Roytec)
June 27 - 28 &


July 4 - 5

Janelle Gabriel


Larissa La Touche-
Francis

Suspicious Activity 
Reporting and Member 

Due Diligence
AML Commission July 7

Janelle Gabriel


Larissa La Touche-
Francis

Anti-Fraud Seminar Jamaica Institute of 
Financial Services July 14

Larissa La Touche-
Francis

Investigative Report 
Writing

The Caribbean Institute 
of Forensic Accounting October 13

All Staff Annual AML/CFT 
Training

Risk and Compliance 
Manager (In house)

October 21 -  
November 10

Shirley Stephen Mortgage Underwriting 
Programme – Module 3

Eastern Caribbean 
Home Mortgage Bank November 7 - 11

In July 2022, the Board approved the 
appointment of our new General Manager, 
Mr. Phil Antoine, whose tenure commenced 
at a crucial juncture. We were extremely 
pleased to welcome Mr. Antoine to The 
Communal family in this new role and are 
confident that through his drive, 
commitment and tenacity, the day-to-day 
leadership of the business and affairs of our 
credit union has been placed in good 
hands. 


The General Manager comes with a wealth 
of knowledge and profound understanding 
and appreciation of the vision, mission, 
ethos, values, people, and challenges of our 
credit union and has given a firm 
commitment to moving our credit union 
upwards and forward towards a path of 
improvement and financial sustainability.

During the month of November 2022, the 
Board approved ten (10) broad 
recommendations aimed at enhancing our 
member experience when utilizing our 
telephone service and we expect to realize 
meaningful improvements during the first 
quarter of 2023.
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Pillar # 3: Development of Digital 
Platforms & e-Services

During the year under review, we continued to invest resources in 
the promotion of D-cash, the digital equivalent of the EC dollar. 
With uptake being somewhat subdued, we aim to provide greater 
incentives to encourage member (individual and business) to enroll 
and be part of this transformational product for our credit union, 
country, and currency union as a whole.


In August 2022, the “Fast Funds” feature of our International Debit 
Card was launched, which provides a more cost-effective, safer, and 
faster means of transferring funds – whether for savings or loan 
payments – directly to your local account from anywhere in the 
world. We continue to work with our regulatory bodies to satisfy all 
compliance concerns as we roll out this service en masse in 2023.


During the last quarter of the year, significant investments were 
made for the first phase of the upgrade our IT infrastructure, 
including switches, firewalls, VPNs, and servers. These upgrades are 
aimed at promoting institutional strengthening and resilience as 
we lay the foundation for greater digitization in the future.

Pillar # 4: Remote Working 
Capability & Flexibility

With the effects of the Covid-19 Pandemic still lingering, the Board 
continued to champion significant investment in equipment and 
technology to provide remote working capability for almost all staff. 
It is our intention to build on this investment by incorporating 
“virtual services” to our members in the near future.

Pillar # 5: Astute 
Delinquency Management

With the discontinuation of moratoriums effective September 2021, 
delinquency management became a focal point as an area that 
needed serious attention and improvement. To this end, the Board 
approved a comprehensive Delinquency Management Plan in 
August 2022, with specific deliverables and measurable targets, 
aimed at curbing our delinquency. During the year under review, 
the number of delinquent accounts decreased by 3.5% and the 
value of delinquent loans decreased by $3.6m or 17.5%. Our 
delinquency ratio, after deteriorating to a high of 13.3% during 2021, 
improved to single digits, ending at 9.71% as of 31st December. The 
marked improvement in this area of our operations, in the absence 
of significant loan portfolio growth, unequivocally underscores the 
herculean efforts of the Recoveries Team and the Board’s 
commitment to make delinquency management a top priority. A 
revised Collections/Delinquency Management Policy is under 
review and approval has already been given to increase personnel 
in the Recoveries Unit to bolster progress towards the attainment 
of the industry benchmark of five percent (5%) soonest.
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Outlook
After experiencing the nadir of our 
financial performance in 2021, the Board 
undertook a painstaking deep dive to gain 
understanding and clarity of the pathway 
to recovery. The inability to realize a surplus 
in 2021 created deep scars and warranted 
profound soul searching as we felt a need 
to restore whatever confidence was lost by 
our valued members due to such a 
disheartening performance. We believe 
that our members’ trust and loyalty are 
unequivocally deserving of much more. 
The Board remains confident that with the 
pending amendments to our credit risk 
management policy, subject to the 
approval of our revised bye-laws by 
GARFIN, the dual objective of robust loan 
portfolio and net surplus growth will 
become the norm in the short-term and 
other crucial changes enacted in this past 
year will re-position our credit union 
towards a pathway of financial viability and 
sustainability. With excess liquidity, our 
credit union is poised for substantial 
investments to foster wealth creation for 
the benefit of our membership.

In the coming year, management, with the 
support and guidance of the Board, has 
pledged to work relentlessly to address 
areas of weakness and grasp opportunities 
to restore our credit union to its rightful 
place in the market and inspire hope 
among our membership. Against this 
backdrop, the theme “Holistic Growth 
through People-Centric Leadership” was 
selected to encapsulate our focus to build 
on the improvements and successes 
realized in 2022 while learning from the 
mistakes as well. We are poised for takeoff, 
and each member is encouraged to fasten 
your proverbial seatbelt and enjoy the 
flight to a better and more prosperous 
future over the ensuing years.


Acknowledgements
Again, we must recognize the 
contributions of the management and staff 
of our credit union for their pivotal role in 
engineering the turnaround achieved in 
2022 and remain forever appreciative of 
their efforts and hard work. We must also 
recognize our members for the confidence 
demonstrated in the leadership provided 
by our Board of Directors and your 
patience and loyalty as we strive to realize 
our vision and mission. I must also place on 
record my gratitude to my fellow Directors 
for their votes of confidence, which have 
afforded me the opportunity to serve 
another year as your President.


In closing, I wish to reiterate that the Board 
remains highly committed and motivated 
to steer our credit union through this 
period of recovery towards greener 
pastures and on to a pathway of resilience, 
resounding success and financial stability 
and sustainability. We remain optimistic 
that the year 2023 will be one where we 
achieve holistic growth throughout our 
credit union by positively impacting the life 
of every member.
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Credit Administration Team:
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operations team:  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operations team:  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Credit

Committee Report
overview
The Credit Committee hereby submits its 
annual report to our valued members of The 
Communal Co-operative Credit Union Ltd., 
informing on the loan portfolio performance 
for the year ended 31st December 2022. 
Although our credit union is still in recovery 
mode from the effects of the Covid-19 
Pandemic, we managed to maintain a 
reasonable loan portfolio and are grateful to 
God for his sustenance over the past year.

Composition

During the year under review, Sis. 
Roseline Telesford retired after faithfully 
serving for six (6) consecutive years. At 
the 2022 Annual General Meeting, Bro. 
Allen Gilbert and Sis. Sandra Aird were 
re-elected unopposed to serve a second 
term while no new member was 
elected to replace Sis. Telesford. 
Therefore, the number of Committee 
members now stands at five (5) and 
comprise the following members:

Bro. Allen Gilbert

Sis. Lisa Grappy-James

Sis. Glendalyn Phillip

Sis. Sandra Aird

Sis. Sheena Lewis

credit committee Attendance 
Records for January to August 2022

members (total: 31) 

meeting attendance

(total: 2) Joint Committee 
Meeting attendance

Bro. Allen Gilbert 31 2

Sis. Lisa Grappy-James 29 2

Sis. Roseline Telesford 31 1

Sis. Glendalyn Phillip 30 2

Sis. Sandra Aird 29 2

Sis. Sheena Lewis 31 2

credit committee Attendance

Records for September to December 2022

members (total: 13) 

meeting attendance

(total: 2) Joint Committee 
Meeting attendance

Bro. Allen Gilbert 13 2

Sis. Lisa Grappy-James 13 1

Sis. Glendalyn Phillip 13 2

Sis. Sandra Aird 12 2

Sis. Sheena Lewis 12 2

The role of the 
credit committee

1 Make recommendations to the 
Board on the performance of the 
credit function regarding standards, 
policies and procedures to be 
followed by the Credit Union for 
approving and granting loans

3 Review lending activity reports (e.g. 
applications, loans pending, denied, 
extensions and consolidations) from 
management

4 Review and approve loans within its 
authority limit

6 Assess the state and growth of the 
loan portfolio and make 
recommendations for improvement

5 Ensure that the General Manager 
implements approved policies and 
procedures to improve 
underwriting, appraisal, and 
collections, and to reduce 
delinquent accounts and charge-
offs

2 Monitor lending, tracking and 
collection activities, procedures and 
results through reports requested 
and provided by management

Chairman’s Remarks
As Chairman, it has been a privilege to 
continue to serve in this capacity. As a 
working professional, it is sometimes 
challenging to find the time for all activities, 
but on most occasions a balance was found. 
The individual members of the Credit 
Committee provide great support in making 
attainment of our functions possible. Each 
member is unique and provides expertise 
from their respective professional disciplines 
and experience. The Committee continued to 
meet virtually, which has proven to be 
effective and may likely become the new 
normal. I continue to serve wholeheartedly 
and pledge to do so with integrity and 
professionalism, with the objective of realizing 
the sustainable development of our credit 
union.
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The Role of the Credit Committee 
(cont’d)
In light of the foregoing, the Credit Committee continued to 
review loan applications within its purview, which averaged three 
(3) applications per week. During our review and deliberations, 
several policy issues were identified, which prompted certain 
recommendations to be made to the Board. The Committee 
maintained close communication with the General Manager 
relative to reports, extraordinary loans, and other issues.


During the year under review, lending activities were generally 
satisfactory and loan interest income targets were met, especially 
for the last few months of 2022. Notwithstanding, loan portfolio 
growth remains an area of concern.

It is the view of the Committee that the complement of personnel 
in the Loans & Credit Administration (including Recoveries) must 
be increased to augment the efficacy of their operations. While 
the loan approval teams work very well, special training is 
recommended for loan underwriters, appraisers, and Committee 
members in relation to assessing applications inclusive of credit 
scores & tax returns for overseas members, valuations and 
appraisals, and building estimates.

loan portfolio
Loan Disbursements
The table below shows the loans disbursed in the various categories by loan type:

Description

BUSINESS LOAN

PERSONAL AND LIVING

MOTOR VEHICLE

CONSOLIDATION

HOUSING LOANS

LAND

BRIDGING LOANS

STUDENT LOANS

BUSINESS LINE OF CREDIT

GIFT OF CHEER XMAS

ENERGY EFFICIENT

SPECIAL AUTO LOANS

GIFTS OF LOVE 2.0

Totals

Count

#

14

1,221

109

32

54

30

43

11

93

101

1

16

174

1,899

%

1%

64%

6%

2%

3%

2%

2%

1%

5%

5%

0%

1%

9%

100%

Advance Amount

Value

$1,334,141.90

$18,549,928.08

$5,430,221.84

$3,306,516.16

$10,265,563.79

$3,823,268.44

$4,685,759.36

$26,828.00

$152,640.00

$1,261,860.57

$56,000.00

$751,646.00

$2,929,018.42

$52,573,392.56

%

3%

35%

10%

6%

20%

7%

9%

0%

0%

2%

0%

1%

6%

100%
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Loan Disbursements (cont'd)
It can be noted that the largest volume and value of loans came from Personal and Living Expenses, followed by Housing and Motor 
Vehicle loans. It is also significant to note that Fisheries and Farming loans were non-existent during this period.


The total disbursements for the year 2022 was $52.6 million, representing a year-on-year reduction of 11%, which can plausibly be 
attributed to economic contraction created by the Covid-19 Pandemic, and increasing global inflation due to the Russia-Ukraine war. 
While the timelines for the turnaround of the local and global economies are uncertain, the Credit Committee remains hopeful of 
improvement in the near future.

Loan Stratification
The following charts show the categorization of loans, within a range of values and by type, disbursed for the year 2022:

Range

Up to $5k

$5k to $10k

$10k to $25k

$25k to $50k

$50k to $100k

$100k to $500k

$500k to $1m

Over $1m

Grand Total

loan count

809 20%

879 22%

1318 33%

391 10%

261 6%

337 8%

42 1%

8 <1%

4045 100%

total Value

$2,358,077.56 1.34%

$6,570,094.49 3.73%

$20,972,232.82 11.90%

$13,500,048.52 7.66%

$18,297,612.85 10.38%

$77,715,297.96 44.10%

$27,177,900.07 15.42%

$9,628,030.66 5.46%

$176,219,294.93 100%

Loan

Stratification

by count
During the year, the majority 
of loans disbursed were within 
the $10k to $25k category, 
which is consistent with the 
primary loan purpose being 
that of personal and living 
expenses. On the other hand, 
the $100k to $500k category 
had the largest value of 
disbursed loans.

1318

879

809

391

337261
42

8

Up to $5k

$5k to $10k

$10k to $25k

$25k to $50k

$50k to $100k

$100k to $500k

$500k to $1m

Over $1m
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Credit committee 
loan review
The following table presents the 
number and value of loan 
applications reviewed during the 
year under review along with the 
resulting decision or status as of 
31st December 2022:

Decision type

Approved

Declined

Cancelled

In Process

Total

count

1,784

54

120

110

2,068

Value (xcd)

$36,928,701.28 86%

$1,914,490.77 3%

$7,476,871.98 6%

$8,543,150.91 5%

$54,863,214.94 100%

Among the loans reviewed by the credit 
union in 2022, there was an approval rate of 
86%, with only 3% of these loan 
applications being denied. We believe that 
this illustrates a significant improvement in 
the pre-evaluation and underwriting 
processes resulting in most submitted 
loans being worthy of approval.

Nevertheless, a very small minority of loans 
were denied or declined for the following 
reasons�

� Insufficient Securit�
� High DSR (debt service ratio�
� Risky Ventur�
� Delinquent Credit History

Additionally, some loans were deferred and 
eventually approved or declined for the 
following reasons�

� Improper/substandard/incomplete 
estimate�

� Insufficient financial background 
informatio�

� Lack of/weak proof of income

delinquency 
& recoveries
Delinquency

Delinquency continued to be a challenge for our credit union due 
to the pandemic, increasing to above 12% at times; however, due to 
the stellar efforts of our Recoveries Team, it has reduced to 9.71% at 
the end of 2022. The Recoveries Team continues to work hard by 
employing all available measures to remedy the situation.

At the start of the year, there were six hundred and seventy-one 
(671) delinquent loans in January 2022, which eventually decreased 
to six hundred and thirty-seven (637) by December 2022. 
Furthermore, the total value of delinquent loans has decreased by 
approximately four million dollars ($4m)

The following table presents the number and value of loan 
applications reviewed during the year under review along with the 
resulting decision or status as of 31st December 2022:

Month

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

No. of delinquent 
loans

660

671

676

684

681

683

692

713

718

724

719

710

637

Value ($)

20,724,631.69

21,039,684.97

20,488,097.04

21,785,490.13

20,290,624.60

18,923,321.79

18,887,126.51

19,204,966.18

19,694,704.93

19,012,307.22

18,086,194.05

17,396,194.05

17,107,632.91

% of 
Portfolio

11.91%

12.12%

11.75%

12.55%

11.66%

10.85%

10.82%

10.95%

11.20%

10.82%

10.30%

9.86%

9.71%
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Recoveries and Mitigation

Our Recoveries Team continues to work assiduously to regularize delinquent accounts and boost collections by affording members 
reduced repayment plans during a period of monitoring to ultimately aid in the determination on loan restructuring where applicable in 
an effort to bring our delinquency ratio to an acceptable percentage in the short term and under five percent (5%) in the medium to 
long term.

tips to consider 
when applying 
for a loan
We encourage members to 
apply the following tips in 
preparation for loan requests:

1 Begin by saving a small 
percentage (5% to 25%) 
of earnings every 
month.

4 Keep good records of all 
financial and business 
transactions made, if 
self-employed.

2 Always visit a loans 
officer first to see how 
much money you can 
qualify for and get 
advice on what is 
needed and how to 
proceed.

5 Always get job letters 
and other important 
documents on a credible 
letterhead.

3 Always use an approved 
valuator or building 
contractor to get your 
builder’s estimate.

6 Avoid bad debts (They 
could stain your record 
and hinder further 
opportunities to qualify 
for loans)

SWOT Analysis
The following graphic highlights some of the key issues promoting or 
hindering growth in the credit union’s loan portfolio and Loans & 
Credit Administration Department:

The Credit Committee stands committed to working to improve and 
build our credit union together with you, our valued members.

Strengths
Established organization


Largest Member Base


Great Management Team


Dedicated Credit Committee


Comprehensive Lending Policy


Flexibility in Lending Terms

Weaknesses
Inadequate Communication 

Mechanisms & Systems


Inadequate Brand Awareness

Opportunities
Extensive Loan Referral 
Network


Extensive Training Resources 
Available


Stable Socio-Political 
Environment

Threats
Slow Post-Pandemic Recovery


Growth of Main Competitors


Pending (New) Regulations


Natural & Man-made Disasters


Internet Instability

SWOT
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It Takes A Whole 
Community at Communal:


Achieving Regulatory Compliance for our 
Credit Union

Why Is Regulatory Compliance Such a Big Deal?
Simply put, regulatory compliance requires an entity, like our credit union, to abide by local and 
international laws and regulations relevant to its operations. It is a mandatory requirement for every entity 
in every sector in every country with a robust business and economic landscape. Compliance regulations 
are not put in place to make life more difficult (although they often seem to). In fact, they provide benefits 
and protection to our credit union, our employees, all our stakeholders and the economy as a whole.


In the financial services industry, the sheer volume of laws, regulations, standards, and guidelines has 
increased dramatically in the last few decades and continues to evolve over time leaving our credit union 
under immense pressure to implement necessary policies and stay current with the everchanging 
regulatory landscape. This is necessary as lapses in regulatory compliance or failure to comply can have 
several adverse consequences such as penalties, fines, reputational damage, financial losses, business 
disruptions or even closure of our credit union.


On the other hand, an organization that achieves regulatory compliance can confidently indicate that it has 
met specific industry-accepted standards. By following the laws and regulations relevant to our business 
operations, we can prove our integrity (a core value of our credit union), reliability, and ethics, all of which 
can engender stakeholder trust and strengthen our competitive position. Given regulatory compliance is 
such a big deal, The Communal must take a comprehensive, intentional approach to adherence. The 
responsibility, however, does not sit only on the shoulders of our employees, but also requires the assistance 
of all stakeholders, including you, our valued members!

All Hands On Deck!
A significant legal requirement for our credit union is to establish customer identity and identify risk 
factors. Know Your Customer (KYC) procedures help to prevent identity theft, money laundering, financial 
fraud, terrorism financing and other financial crimes.


To comply with this regulation, our employees must ask you for information in relation to your identity and 
must verify that this information is accurate and credible. In Grenada, the mandatory KYC requirements 
that must be met are as follows�

�� Evidence of proof of identit�
�� Proof of addres�
�� Proof of source(s) of income


All members of The Communal are therefore required to ensure that current information is provided to the 
Credit Union and the relevant documentation is kept on file. Our credit union continues to work 
assiduously to strengthen the execution of our KYC policy and establish a more robust compliance 
framework and your co-operation can have a big impact!

Let’s do it together!


Let’s make Communal Compliant!
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Supervisory & Compliance 
Committee Report
This report was prepared in accordance with 
the requirements of Section 66(1) (F) of the 
Co-operative Societies Act No. 08 of 2011 with 
Amendments in 2017 and the bye-laws of The 
Communal Credit Union, Ltd. which were 
revised in August 2022.


The Supervisory and Compliance Committee 
is pleased to present its report for the year 
ending 31st December 2022 at the 41st Annual 
General Meeting of The Communal Co-
operative Credit Union Ltd. The report covers 
the period January to December 2022 and 
presents an appraisal and opinion of the 
performance, actions, considerations, and 
activities completed during the year under 
review.

The Committee acknowledges the seven (7) 
overarching principles of the Credit Union 
League, which were sanctioned by the 
Credit Union National Association (CUNA), in 
the execution of its functions. The seven (7) 
principles are as follows:


1. Voluntary and Open Membership


2. Democratic Member Control


3. Member’s Economic Participation


4. Autonomy and Independence


5. Education, Training, and Information


6. Co-operation among Co-operatives


7. Concern for Community

Composition

Subsequent to the Annual General 
Meeting, the Supervisory and 
Compliance Committee was 
constituted on 1st September 2022. Bro. 
Clint Roberts was elected to serve as 
Chairman and Sis. Chinnel Andrews was 
elected as Secretary.


Your esteemed Committee comprised 
of the following members and the 
particulars of our meeting attendance 
are captured in the adjacent tables:

Bro. Clint Roberts

Sis. Chinnel Andrews

Sis. Theresa Noel

Sis. Desnor Paul

Bro. Dick Noel

supervisory & compliance 
committee Attendance Records for 
January to August 2022

members (total: 12) 

meeting attendance

(total: 2) Joint Committee 
Meeting attendance

Sis. Theresa Noel 12 2

Sis. Kenita Paul 12 2

Bro. Anthony Phillip 11 2

Sis. Desnor Paul 12 2

Bro. Clint Roberts 11 2

supervisory & compliance 
committee Attendance Records for 
September - December 2022

members (total: 3) 

meeting attendance

(total: 2) Joint Committee 
Meeting attendance

Bro. clint roberts 3 2

Sis. Chinnel Andrews 3 2

Sis. Theresa Noel 3 2

Sis. Desnor Paul 3 2

Bro. Dick Noel 3 2
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method of operations
The role of the Supervisory and Compliance 
Committee is to act as an internal auditor 
to safeguard the assets of the Communal 
Credit Union by reviewing and sample 
testing operational procedures, monitoring 
the management of the Credit Union and 
ensuring compliance within the Act, the 
Regulations, Bye-laws and policies of the 
Credit Union. To this end, the Supervisory 
and Compliance Committee accomplished 
the following tasks during the period under 
review:

�� Performed Cash Counts at all branche�

�� Verified Assets Register Management 
and Assets Protectio�

�� Reviewed the Members’ Equity Share 
Registe�

�� Reviewed Minutes of Board Meeting�

�� Reviewed Bank Reconciliation�

�� Reviewed Member Complaint�

�� Conducted Meetings with Loan Officers, 
Credit Committee, and other 
management personnel as neede�

�� Monitored the attendance of 
Management Committee member�

�� Reviewed the loan files of Directors and 
Committee members to ensure proper 
servicing and no impairment in the 
security offere�

��� Examined Draft Unaudited Financial 
Statement�

��� Examined random monthly samples of 
new loan applications and existing loan�

��� Verified and reviewed monthly financial 
statements and financial report�

��� Monitored the performance of the 
institutional capita�

��� Monitored the delinquency ratio and 
made recommendation�

��� Reviewed the new Credit Risk 
Management Polic�

��� Reviewed new accounts to ascertain 
AML/CTF complianc�

��� Reviewed the Draft Revised Bye-Laws

training
No training was facilitated during the 
period January to December 2022.

findings related to the 
scope of works 
undertaken
�� Results for the Cash Counts were 

satisfactor�

�� Attendance by management 
committee members were generally 
goo�

�� Meetings were held as needed and the 
annual reports were prepare�

�� There is greater need to utilize strong 
and consistent cost control measures

recommendations
In order to improve the general operations 
of The Communal Co-operative Credit 
Union Ltd., the Supervisory and 
Compliance Committee offered the 
following recommendations�

�� Continuous development of an effective 
AML/CTF program to demonstrate our 
commitment to conducting business 
ethically and responsibl�

�� Promotion of The Communal’s vision 
and core principles at all branches with 
the aim of educating member�

�� Completion of the Annual Audit in a 
timely manner to ensure compliance 
with the laws of Grenad�

�� Remediation of all issues in the 
Management Letter in a timely manne�

�� Launch innovative programs to 
stimulate members’ interest to improve 
their involvement in the credit union, 
especially the Annual General Meeting 
and the Credit Union Day celebration�

�� Adoption of cost-effective measures to 
reduce controllable expense�

�� Development and promotion of new 
products and services for members, 
focusing on targeted marketing 
techniques to increase our loan portfoli�

�� Diversification of the investment 
portfolio to maximize the risk/return 
tradeof�

�� Continuous training opportunities for 
staff and committee members to 
develop competencies and efficiencies

Conclusion
Notwithstanding the recommendations 
above, the Supervisory and Compliance 
Committee is confident that there are 
adequate and applicable measures in place 
to improve and ensure the long-term 
sustainability of the Credit Union

acknowledgements
The Supervisory and Compliance 
Committee wishes to express appreciation 
for the invaluable support, commitment 
and guidance from the Board of Directors, 
Credit Committee, Management and Staff, 
the Grenada Cooperative League and 
GARFIN in making it possible for this 
Committee to accomplish its mandate 
during the period under review.


As Chairperson of the Supervisory and 
Compliance Committee, I have been 
privileged to work with a dedicated team 
and would like to take this opportunity to 
extend profound gratitude for their 
professionalism, support and guidance 
provided.
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The year under review encapsulated a series of deliberate measures 
to revive our credit union financially and restore our operations 
towards financial viability and sustainability. This report, inclusive of 
the Audited Financials, is submitted in accordance with Section 64. 
(D) of our Byelaws and Section 130 (1) of the Cooperative Societies 
Act of 2017, summarizes the financial performance and health of 
our credit union for the year ended 31st December 2022.

Statement of Financial Position

Assets

At the end of the year under review, our total assets were $262.9m, 
representing an increase of $29.4m or 12.6% compared to the prior 
year. Our earning assets increased by 2.5% whereas our non-
earning assets grew more appreciably by 92.7%. The significant 
growth in non-earning assets was dominated by substantive 
increases in our cash and cash equivalents to the tune of $36.2m. 
While we have achieved and surpassed the required liquidity 
benchmarks, we must strive to better optimize the deployment of 
our non-earning assets to accrue benefits to our members. As such, 
our credit union is well-placed and poised to pursue and undertake 
major investments in the immediate term. 


Our loan portfolio only grew marginally by $1.3m or 0.8% compared 
to the prior year. While there was a deliberate strategy to focus on 
small consumer-type loans with higher interest rates to boost our 
loan interest income, which proved successful, our credit union 
must now transition to achieving the dual-objective of growth in 
our loan portfolio and loan interest income.

growth in assets & loans

2018 2020 20222019 2021
$-

$55

$110

$165

$220

$275

M
ill

io
n

s

Loan to Members

Loan to Members

Total Assets

Total Assets

Liabilities

At the end of the year under review, members’ deposits were 
$223.0m, representing a year-on-year increase of $17.2m or 8.4%, 
which underscores the confidence members possess to safeguard 
their savings with our credit union. This substantial growth in 
deposits, especially after slowing significantly in 2021, can also be 
an indicator of uncertainty within the economy as we traverse the 
post-pandemic road to recovery, which is being impaired by 
growing inflation. As more and more members continue to place 
their hard-earned savings with us, we must be equal to the task of 
aggressively pursuing more attractive opportunities to accrue 
returns to our loyal members – whether through loans or other 
investments.

growth in members’ deposits

Millions

2018

2020

2022

2019

2021

$- $55 $110 $165 $220
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Capital

With the commencement of the implementation of the increase in 
Qualifying Equity Shares to five hundred dollars ($500) in 
December 2022, our institutional capital improved appreciably to 
$22.2m, representing an increase of $4.1m or 23.3% compared to 
the prior year. While some members may question the timing of 
this decision, we must be cognizant of the need to augment our 
capital adequacy, which is the bedrock for future growth and 
development. Notwithstanding, management must also be held 
accountable for ensuring healthy financial performance so as to 
promote the financial well-being of our members by way of regular 
payment of dividends.


The prudential ratios evaluating our financial performance against 
the industry standards are highlighted below:

Prudential Ratio

Effective Financial 
Structure

Net Loans to Total 
AssetsDeposits to Total Assets

Institutional Capital to 
Total Assets

Asset Quality

Total Delinquent Loans 
to Gross Loans

Non-Earning Assets to 
Total Assets

Rates of Return & Costs 
(Annualized)Operating Expenses to 

Average Total Assets

Net Income to Average 
Assets (ROA)

Liquidity

Liquid Assets-Short 
term Payables to Total 

Deposits
Liquid Reserves to Total 

Savings Deposits

Benchmark

70% - 80%

70% - 80%

Min≥7%

Max ≤ 5%

Max ≤ 5%

Max ≤ 5%

Min ≥ 2%

Min ≥ 15%

10%

2022

66.3%

84.8%

8.5%

9.7%

19.5%

3.4%

4.1%

26.7%

11.0%

2021

74.1%

88.1%

7.7%

11.9%

11.4%

3.6%

3.9%

18.6%

11.6%

Statement of Comprehensive Income
During the year under review, the primary source of our revenue, 
loan interest income, grew by over $1m or 9.0% compared to the 
prior year and coupled with the creditable growth in investment 
and other income, the outcome was overall year-on-year growth in 
total revenue by $1.2m or 8.8% -- a first since 2017. While it is only 
the beginning of our road to sustained financial health and 
performance, management must be lauded for their efforts in 
engineering this turnaround.


With the implementation of several Board-approved cost control 
directives, our interest expense, and general and administrative 
expenses only grew marginally by 0.1% and 2.3% respectively 
compared to the prior year.


Furthermore, with the concerted effort to curb our delinquency, we 
were able to achieve some reduction in our expected credit loss 
expense by 19.9%.


Overall, by following the simple formula of growing our revenue 
and curbing our expenditure, we were able to achieve a net surplus 
before transfers of $1.2m, representing a year-on-year increase of 
$1.3m or 1,203.9%.

Conclusion
Under the guidance of the Board of Directors, management has 
demonstrated the wherewithal to engineer a turnaround in our 
financial performance after a most disappointing result in 2021. A 
seemingly insurmountable challenge was dispensed to 
management, and they have risen admirably to the task. I am 
highly optimistic that a solid foundation that augurs well for future 
financial performance has been laid.


Our credit union finds itself in a position whereby we are well-
positioned and poised to transition to the next level of financial 
performance that every member can be satisfied with and proud 
of. The bar has been lifted and management has given the firm 
commitment to spare no effort in building on the gains of 2022 to 
ensure holistic growth in 2023 and beyond.


Acknowledgements
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and Board of Directors for their confidence in affording me another 
opportunity to serve as Treasurer and the management and staff 
for their unwavering support throughout the past year.

Bro. Joel Noel

Treasurer
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The notes on pages 50 to 79 are an integral part of these financial statements.



47 | Page

The notes on pages 50 to 79 are an integral part of these financial statements.



48 | Page

The notes on pages 50 to 79 are an integral part of these financial statem
ents.



49 | Page

The notes on pages 50 to 79 are an integral part of these financial statements.



50 | Page



51 | Page



52 | Page



53 | Page



54 | Page



55 | Page



56 | Page



57 | Page



58 | Page





60 | Page





62 | Page



63 | Page



64 | Page



65 | Page



66 | Page



67 | Page



68 | Page



69 | Page



70 | Page



71 | Page



72 | Page



73 | Page



74 | Page



75 | Page



76 | Page



77 | Page



78 | Page



79 | Page



THE COMMUNAL CO-OPERATIVE CREDIT UNION LTD. annual report 2022 erma whint health assistance fund

Erma Whint Health 
Assistance Fund
Overview
The Erma Whint Health Assistance Fund was established at the 
29th Annual General Meeting of The Communal Co-operative 
Credit Union Ltd. in 2011. This Fund is used to provide grant 
assistance up to one thousand Eastern Caribbean dollars 
(EC$1,000.00) to members and their immediate families requiring 
medical assistance.


The Fund is administered by a committee that is made up of a 
Director, Supervisory & Compliance Committee Member, Credit 
Committee Member, and a Staff Member.


To qualify for the fund persons must have been a member of 
Communal for at least two (2) years and their account must be in 
good standing. The member must not have health coverage 
(insurance) and must not be eligible for any private or 
government-sponsored coverage (such as NIS).


The fund does NOT cover cosmetic surgery, dental surgery, 
purchase/payment of regular or routine medications or medical 
procedures and travel expenses.

Fund Activity For 2022

No. of Applications:

No. of Approved 
Applications:

No. of Declined 
Applications:

Opening Balance as 
of 1st January 2022:

Amount Disbursed:

Balance at as 31st 
December 2022:

4

4

0

$37,342.47

(4,000.00)

$33,342.47

We encourage our members to take advantage of this Fund set up in honour of our 
former dedicated staff, Ms. Erma Whint, and look forward to assisting more of our 
members in the coming year.
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Nominations

Committee Report
The Board of Directors, at its meeting held on 
27th April 2023, acting in accordance with Article 
XIII (41) (2) of the Bye-Laws, appointed a 
Nominations Committee for the purpose of 
proposing members to fill vacancies on the 
Board of Directors, Supervisory & Compliance 
Committee and Credit Committee, for which 
elections will be conducted at the 41st Annual 
General Meeting (AGM).

Composition

The Nominations Committee comprised 
of the following persons:

Sis. Lawrene Griffith

Bro. Isaac Bhagwan

Sis. Larissa La Touche-Francis

Meetings
The Nominations Committee convened a virtual 
meeting on 28th April 2023 to discuss matters 
under its purview.

Invitation for Nominations
Given that no member of the Board of Directors, 
Supervisory & Compliance Committee nor Credit 
Committee was due to retire after the expiration 
of a second consecutive term, and all members 
whose first term was due to expire at the 41st 
AGM had expressed their interest in continuing 
to serve for a second term, the Committee opted 
to recommend them to serve for a second term, 
which precluded the need to publish an 
invitation to fill vacancies.

Recommendations
The criteria used by the Committee to 
recommend members to fill vacancies on the 
Board of Directors, Supervisory & Compliance 
Committee and Credit Committee were based on 
the following International Union norms of good 
governance principles:

� Integrit�
� Commitment to service without rewar�
� Availability to attend meeting�
� Good financial standin�
� Expertise and experienc�
� Demonstration of interest in the credit union 

movemen�
� Good interpersonal skills

The Nominations Committee again assessed the members of the Board of 
Directors, Supervisory & Compliance Committee and Credit Committee whose first 
term was due to expire against the aforementioned criteria and was satisfied in 
making the following recommendation for their continuance for a second term:

BOARD OF DIRECTORS

Bro. Michael Francois

Bro. Joel Noel

Sis. Dawn Walker

SUPERVISORY &  
COMPLIANCE COMMITTEE

Bro. Clint Roberts

CREDIT COMMITTEE

Sis. Lisa Grappy-James

YEAR ELECTED

2020

2020

2020

YEAR ELECTED

2020

YEAR ELECTED

2020

END OF 1ST TERM

2023

2023

2023

END OF 1ST TERM

2023

END OF 1ST TERM

2023

The following persons will continue to serve unfinished terms:

BOARD OF DIRECTORS

Sis. Petra Fraser

Sis. Lawrene Griffith

Sis. Sibyl Alexander

Bro. Jason Hinds

Sis. Shurla Harris-Fields

Bro. Keron Noel

SUPERVISORY & COMPLIANCE 
COMMITTEE

Sis. Theresa Noel

Sis. Desnor Paul

Sis. Chinnel Andrews

Bro. Dick Noel

CREDIT COMMITTEE

Sis. Glendalyn Phillip

Bro. Allen Gilbert

Sis. Sandra Aird

Sis. Sheena Lewis

YEAR ELECTED

2018

2021

2022

2022

2022

2022

YEAR ELECTED

2018

2019

2022

2022

YEAR ELECTED

2018

2019

2019

2021

END OF 1ST TERM

2021

2024

2025

2025

2025

2025

END OF 1ST TERM

2021

2022

2025

2025

END OF 1ST TERM

2021

2022

2022

2024

END OF 2nd TERM

2024

N/A

N/A

N/A

N/A

N/A

END OF 2nd TERM

2024

2025

N/A

N/A

END OF 2nd TERM

2024

2025

2025

N/A
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Bro. Isaac Bhagwan

Chairman
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budget

income

income from loans

other income

total income

expenses

Interest on Deposits

Personnel Costs

Operating Expenses

TOTAL EXPENSES

SURPLUS/(DEFICIT)


BEFORE TRANSFERS

budget


Fy2022

13,692,935

2,064,506

$15,757,441

4,198,570

4,209,669

5,763,384

$14,171,622

$1,585,819

actual


Fy2022

12,775,540

2,297,967

$15,073,507

4,592,245

3,406,212

5,918,025

$13,916,482

$1,157,025

budget


Fy2023

13,551,943

2,930,986

$16,482,929

3,703,723

4,108,259

6,203,136

$14,015,118

$2,467,811

VARIANCE


BUDGET FY2023 VS ACTUAL FY2022

776,403 6.1%

633,019 27.5%

$1,409,422 9.4%

(888,522) -19.3%

702,047 20.6%

285,111 4.8%

$98,636 0.7%

$1,310,786 113.3%

capital expenditure

Building

Computer Software

Data Processing Equipment

Furniture & Equipment

Investment Property

Leasehold Improvements

Signage

TOTAL

4,600,000

61,000

572,297

137,024

8,440,000

500,000

25,000

$14,335,321

profit & loss
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resolutions
Approval of Budget
WHEREAS it is required by Article XI of the Bye-Laws that a 
function of the Annual General Meeting is to receive and approve 
the budget for the current financial year;


AND WHEREAS the 2023 budget, presented on page 83 of this 
booklet, is broadly aggregated as follows:

Total Income: $16,482,929


Total Expenses: $14,015,118


Net Surplus: $2,467,811


Capital Expenditure: $14,335,321

BE IT RESOLVED that the budget for 2023, as presented, be 
approved.

Appointment of Auditors
WHEREAS Sections 135 and 136 of the Cooperative Societies Act 
(2011) provide for the appointment of an auditor on a rotation basis 
for a period not exceeding five (5) consecutive years;


AND WHEREAS the firm BDO Eastern Caribbean has served The 
Communal for the past four (4) years;


BE IT RESOLVED that the firm BDO Eastern Caribbean be 
appointed as the Auditor for 2023 in conformity to the Regulations.

Payment of Dividend
WHEREAS it is required by Article XXII of the Bye-Laws that the 
members at an Annual General Meeting may declare dividends out 
of net surplus, after setting aside the prescribed reserves and 
recovering all or any deficit previously incurred;


AND WHEREAS the benchmark for the payment of such dividend 
in accordance with Section 129 of the Cooperative Societies Act 
(2011) and as amended in 2017, must be on attainment of 
institutional capital of at least seven percent (7%) of the total assets;


BE IT RESOLVED that a dividend of 4.0% be declared on all shares 
paid up before and during the dividend period of 2022.

Adjustment to Erma Whint Health 
Assistance Fund
WHEREAS the membership of The Society, at our 29th Annual 
General Meeting in 2011, approved the establishment of the Erma 
Whint Health Assistance Fund to provide grant assistance to 
eligible members to defray medical expenses;


AND WHEREAS the Fund has been under-utilized since its 
inception and health-related expenses have increased significantly 
in recent years, especially since the onset of the Covid-19 Pandemic;


BE IT RESOLVED that the grant funding per application available 
to eligible members be increased to two thousand Eastern 
Caribbean dollars (EC$2,000) effective 1st July 2023 whilst all other 
terms and conditions remain unchanged.
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Minutes of the 40th  
Annual General Meeting

held on Wednesday 24th August 2022 at the 
G’da Trade Centre Annex and Virtually via Zoom

Opening Session
Call to Order

The Opening Session was called to order at 3:55pm by the General 
Manager, Bro. Phil Antoine.

Invocation

The prayer was done by Director Shawnna Thomas-Cuffie.

National Anthem

The Chair invited everyone to stand and called on Bro. Bryan 
Robinson to offer a rendition of the National Anthem on the 
steelpan.

Minute of Silence for Deceased Members

The Chair, in remembrance of beloved members who passed away 
during the year 2021, invited everyone to remain standing to 
observe a minute of silence.

Welcome Remarks  
Sis. Michele Grey welcomed everyone to the 40th Annual General 
Meeting (AGM) of The Communal Co-operative Credit Union 
Limited, surmising that the performance of the credit union over 
the past year will be reviewed, in addition to what members can 
look forward to, with the much-anticipated launch of a brand-new 
product today.


Sis. Grey highlighted that the effects of the Covid-19 Pandemic 
placed tremendous pressure on financial institutions worldwide, 
including The Communal and recognizing the needs of our 
members, especially in relation to medical expenses, a brand-new 
product is expected to be unveiled to assist in taking care of those 
needs. She also emphasized that this product was not just new to 
The Communal but will be a first for any credit union in Grenada.


Sis Grey extended best wishes to all for an enjoyable evening’s 
proceedings.

Remarks – Grenada Co-operative League Limited

The General Manager, Mr. William Joseph, offered greetings on 
behalf of the League and commended The Communal on the 
theme chosen for the AGM, highlighting the passion it evoked, 
which was befitting of the time.


He shared that the Credit Union sector is moving ahead with digital 
transformation as this is the way forward and urged the movement 
to not only master business operations and grow shareholder 
value, but also focus on research into social and demographic 
trends in the society to ensure relevance and fitness of the 
movement going forward. Mr. Joseph stated that new times 
require new thinking, new paths and new actions and that passion 
and prudential management must be sustained for the 
achievement of enhanced financial results and our credit union 
cannot rest until the members receive bigger and better “Susu 
hands”.

In closing, Mr. Joseph expressed thanks for the invitation and 
wished The Communal continued success and a successful AGM.

Remarks – Grenada Authority for the 
Regulation of Financial Institutions (GARFIN)
The Executive Director (Ag.), Mr. Denis Felix, congratulated The 
Communal on the hosting of its 40th AGM within the allotted time 
despite the challenge of dealing with the lingering impact of 
Covid-19 and conveyed greetings on behalf of the Board of 
Directors, Management, and staff of GARFIN.


Mr. Felix highlighted the performance of the sector on a 
consolidated basis for the year 2021, noting improvement in total 
assets, total loans, deposits, capital and reserves and total net 
operating surplus. He indicated that total assets increased by 6.8% 
to $1.2 billion and with respect to prudential performance, the 
sector continued to perform well, especially in relation to liquidity 
whereby all credit unions surpassed the minimum standard of 15% 
of total unincumbered deposits and offered commendation for 
same. He also noted that there was deterioration in loan 
delinquency from 5.8% in December 2020 to 7.2% in December 
2021, stressing that credit unions must monitor their respective 
delinquency situations closely and implement creative measures 
for improvement. Mr. Felix reminded the membership that as the 
Regulator, there was understanding of the plight of the members, 
but cautioned that in satisfying the needs of members, credit 
unions must remain strong and, in this regard, GARFIN must be 
considered a friend of all credit unions.


Mr. Felix pointed out that The Communal showed notable 
performance for the year 2021, with total assets of $233.5m 
accounting for 20% of the total assets of the sector thus making our 
credit union the 3rd largest credit union in the sector and an 
integral part of the financial system. He urged all stakeholders to 
work together to protect the gains of The Communal and the 
sector at large.


Mr. Felix highlighted some measures to enhance supervision 
including the finalization of the long-outstanding new Co-
operatives Societies Regulations, which provide for a new 
benchmark for capital and enhanced requirements for good 
governance and fit and proper criteria for directors. He indicated 
that work will therefore commence on the Co-operative Societies 
Act with an estimated completion date of not more than 90 days or 
not later than November 15, 2022. Additionally, he hinted at the 
implementation of a risk-based supervisory framework to assist 
and identity risk within credit unions thus improving efficiency and 
effectiveness and allowing for closer monitoring of governance 
practices in keeping with Board mandates. He then offered some 
advice to the soon-to-be appointed Officers to prepare for the 
challenge of running a financial institution in this challenging time 
as standards of accountability, fit and proper criteria and good 
governance continue to rise.


Mr. Felix expressed his thanks for the invitation and wished The 
Communal success, noting his great appreciation for the 
contribution the credit union has made and continues to make to 
the development of the movement.
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Minutes of the 40th 

Annual General Meeting
Feature Presentation:  
Members Group Health & Life Plan
Ms. Desnor Paul of Agostini Insurance Brokers (G’da) Ltd. and Mr. 
Joseph Patrick of Guardian General Insurance both thanked The 
Communal for partnering with their respective companies to offer 
such a comprehensive Group Health and Life Plan to its members 
and in the process making The Communal the first credit union in 
Grenada to offer such a product.


Ms. Paul explained that the Plan provides members and their loved 
ones with insurance coverage for medical, dental, vision, life, 
accidental death, and dismemberment. She indicated that the 
maximum age limit for the Plan is 59 years and upon attainment of 
60 years, one will be transferred to the Senior Section of the Plan; 
however, she quickly highlighted that during the 3-month Open 
Enrolment period ending on October 24, 2022, members who are 
60 years and over can join the Plan with no questions asked.


Both Ms. Paul and Mr. Patrick urged all members to sign up for the 
Plan and indicated that if there were additional queries or 
concerns, arrangements will be made to forward information 
accordingly.

Presentation of Tokens
The Chair invited the President and Secretary of the Board of 
Directors, Sis. Petra Fraser and Sis. Dawn Walker, respectively, to 
present tokens of appreciation to the following members whose 
terms had expired after giving six (6) years of yeoman service to The 
Communal:

Board of Directors: 

Credit Committee: 

Supervisory & Compliance Committee: 

Sis. Shawnna Thomas-Cuffie 
Bro. Ernest Bleasdille


Sis. Roseline Telesford 


Sis. Kenita Paul 
Bro. Anthony Phillip

A message, on behalf of Sis. Roseline Telesford, was read by Sis. Lisa 
Grappy-James, conveying her profound gratitude and appreciation 
for the opportunity to serve on the Credit Committee.

Vote of Thanks 
Sis. Walker expressed her pleasure in conveying gratitude to all 
those who contributed to the Opening Session of the AGM, stating 
that this is the most important meeting of the membership, and 
the credit union is ever grateful for the contributions made at this 
meeting.


Sis. Walker extended appreciation to all the respective presenters/
speakers for the invocation, remarks and presentation and noted 
that the comments were well received. She offered a special 
commendation to Agostini Insurance Brokers & Guardian General 
Insurance for such an informative and important presentation to 
the members of The Communal.


In closing, Sis. Walker commended the AGM Committee for the 
work done to ensure the meeting was a success and the entire 
membership of The Communal for attending the 40th AGM.

business session
Call to Order
The Business Session was called to order at 5:45pm by the 
President, Sis. Petra Fraser, who welcomed everyone to the 40th 
AGM of The Communal. The Chair then invited the Secretary of the 
Board of Directors, Sis. Dawn Walker, to read aloud the Notice and 
Agenda of the 40th AGM.

Ascertainment of Quorum
There were 151 members (37 via Zoom and 114 in person) in 
attendance at the commencement of the Business Session. 
Permission was then sought from and granted by the Executive 
Director (Ag.) of GARFIN, Mr. Denis Felix, to continue with the 
business of the meeting in the absence of a quorum.

Standing Orders
The Chair read aloud the Standing Orders for the benefit of in-
person and virtual attendees.

Adoption of the Agenda
The Chair opened the floor and invited members to indicate 
whether there were any suggested amendments to the proposed 
agenda, as read aloud by the Secretary, Sis. Walker, and then 
proposed a motion for the adoption of the agenda.


There being no amendments, the proposed agenda was then 
adopted on a motion moved by Bro. Raymond Lockiby and 
seconded by Sis. Jennifer Gulston-Gittens.

Nominations Committee Report 
The Chair invited the Chairman of the Nominations Committee, 
Bro. Isaac Bhagwan, to present the Nominations Committee 
Report, which was then adopted on a motion moved by Sis. 
Jennifer Gulston-Gittens and seconded by Bro. Nash Griffith.


After the adoption of the Nominations Committee Report, the 
Chair then invited questions and or comments from the 
membership. Sis. Lydia Courtney-Francis inquired whether 
consideration was given to the pending regulations in the 
nomination of the members to fill vacancies on the Board of 
Directors and Supervisory & Compliance Committee, to which Bro. 
Bhagwan confirmed that, as is customary, nominees were selected 
against the fit and proper and other criteria such as being in good 
financial standing.
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Minutes of the 40th 

Annual General Meeting
Elections & Voting
The Chair invited the Presiding Officer, Bro. Simeon Collins, to 
conduct the elections and voting process to fill vacancies on the 
Board of Directors, Credit Committee and Supervisory & 
Compliance Committee.


Bro. Collins read the biographies of the nominees and then invited 
each of them to stand and be identified before the membership, all 
of whom did so with the exception of Bro. Francis Antoine who was 
absent without an excuse.


Bro. Collins then invited any nominations from the floor, after 
which Sis. Shurla Harris-Fields was then nominated for the Board of 
Directors on a motion moved by Bro. Nash Griffith and seconded by 
Bro. Herro Stroude. There being no further nominations from the 
floor, a motion for nominations to cease was then moved by Sis. 
Chinnel Andrews and seconded by Sis. Deborah Cameron.


Bro. Collins indicated that, as directed by the General Manager, Bro. 
Phil Antoine, the voting process will be conducted by the raise of 
hands in the interest of time. However, Sis. Deborah Cameron 
objected and requested that the voting process be conducted by 
secret ballot in accordance with the bye-laws, which was accepted.


Bro. Collins then instructed that a ballot paper be given to each in-
person attendee and alerted the virtual attendees that an 
electronic poll will be displayed on their screens to facilitate their 
voting. After tallying of the in-person votes by Mr. Reuben John 
(Partner, BDO Eastern Caribbean), Bro. Nash Griffith and Bro. Kervis 
Renaud and the online votes, the following results were confirmed:

Credit Committee: 

Board of Directors:  

Supervisory & Compliance Committee: 

Bro. Allen Gilbert and Sis. Sandra Aird were re-elected unopposed 
to serve a second term on the Credit Committee.


Bro. Jason Hinds – 74 (11 online and 63 in-person) 
Bro. Keron Noel – 67 (7 online and 60 in-person) 
Sis. Shurla Harris-Fields – 66 (10 online and 55 in-person) 
Sis. Kathy Thompson – 54 (6 online and 48 in-person) 
Sis. Sibyl Alexander – 54 (4 online and 50 in person) 
Sis. Sally Ann Bhagwan-Logie – 38 (8 online and 30 in-person) 


With only four (4) vacancies existing on the Board of Directors, 
President Fraser exercised her casting vote in favour of Sis. Sibyl 
Alexander and the following members were elected to serve on 
the Board of Directors:


Bro. Jason Hinds  
Bro. Keron Noel 
Sis. Shurla Harris-Fields 
Sis. Sybil Alexander



Sis. Desnor Paul was re-elected unopposed to serve a second 
term on the Supervisory & Compliance Committee and the votes 
for the other nominees were as follows:


Sis. Chinnel Andrews – 79 (18 online and 61 in-person) 
Bro. Dick Noel – 71 (17 online and 54 in-person) 
Sis. Danielle Hillaire – 60 (10 online and 50 in-person)


With only three (3) vacancies existing on the Supervisory & 
Compliance Committee, the following members were elected 
accordingly:


Sis. Desnor Paul 
Sis. Chinnel Andrews 
Bro. Dick Noel

Bro. Collins thanked the membership for exercising their voting 
rights during the voting and elections process, congratulated the 
new members of the Board of Directors and Supervisory & 
Compliance Committee and the continuing members of the Credit 
Committee, and wished them well during their tenure serving The 
Communal.

Sitting of New Directors
The Chair thanked the outgoing Directors Bleasdille and Thomas-
Cuffie for their invaluable contributions to the credit union, 
highlighting the pleasure it was to have worked with them on the 
Board of Directors over the years and wished them well in the 
future while sharing her expectation that they will continue to avail 
themselves for the benefit of our membership. She then invited the 
newly elected Directors Hinds, Noel and Harris-Fields to sit at the 
head table.

Resolutions
In the interest of time, the Chair proposed a motion to advance 
voting on the Resolutions, which was moved by Bro. Sheldon 
Baptiste and seconded by Sis. Janelle Thomas.

Appointment of Auditor:
The Chair invited the Treasurer, Bro. Troy Noel, to present the 
resolution to re-appoint BDO Eastern Caribbean as the auditor for 
2022, after which the floor was opened for any queries and or 
comments.


There being no questions, the resolution was supported by the 
majority and passed.

Approval of Budget:
The Chair invited the Treasurer, Bro. Troy Noel, to present the 
resolution to approve the budget for 2022, after which the floor was 
opened for any queries and or comments.


Sis. Lydia Courtney-Francis raised objections to the proposed 
budget, indicating that the projected growth in revenue was never 
previously achieved by the credit union and thus unrealistic and 
sought clarity on the plans of the Board of Directors and 
management to assure members that the proposed budget was 
achievable. In response, the General Manager, Bro. Phil Antoine, 
indicated that the plans and strategies, as approved by the Board 
of Directors, were outlined in the respective reports of the Board of 
Directors and Credit Committee contained within the Annual 
Report and encouraged Sis. Courtney-Francis to read same. He also 
shared that as of 30th June 2022, the actual financial performance 
of the credit union was ahead of the budget and management’s 
outlook remained positive.


There being no other questions, the resolution was supported by 
the majority and passed.

87 | Page



THE COMMUNAL CO-OPERATIVE CREDIT UNION LTD. annual report 2022 minutes of the 40th aGM

Minutes of the 40th 

Annual General Meeting
Amendments to Bye-Laws:
The Chair invited the General Manager, Bro. Phil Antoine, to present 
the resolution recommending amendments to the bye-laws, after 
which the floor was opened for any queries and or comments.


Sis. Chinnel Andrews queried whether it was wise, per proposed 
Bye-law 10. (B), to grant membership to someone 14 years old and 
suggested that a special meeting, to afford more in-depth 
discussions, would have been the right mechanism to table such a 
resolution. Sis. Deborah Cameron also voiced her unequivocal 
support of a special meeting to table such a resolution.


Bro. Antoine, in response, indicated that the proposed amendment 
to allow persons 14 years old to become members was meant to 
bring our bye-laws in alignment with the Act, which permitted 
same since 2011. However, he then highlighted that such a member 
is unable to apply for loans and execute any legal documents 
before attainment of the age of 18 years as outlined by the 
proposed Bye-law 16. Bro. Antoine then indicated that while a 
special meeting could have been used to table the resolution, 
management took the decision to afford members the opportunity 
to raise concerns and queries on the proposed amendments 
during five (5) virtual engagements meetings held prior to the 
AGM.


Sis. Lydia Courtney-Francis also suggested a need for more 
member engagement and further review of the proposed 
amendments and raised queries in relation to the minimal number 
of Credit Committee meetings (proposed Bye-law 72), the limited 
duties of the Treasurer (proposed Bye-law 64. (D)) and whether any 
consideration to the pending amendments to the Act and 
Regulations were considered during the work of the Bye-Laws 
Review Committee.


Bro. Antoine indicated that the bye-laws allow the Credit 
Committee to convene as many meetings as necessary and the 
bye-laws of our credit union, or any entity, cannot outline each and 
every duty of the Treasurer, but will broadly outline core functions 
and then indicate “other duties” as a broad category to include 
everything else. He also indicated that once the pending 
amendments to the Act and Regulations are passed, pertinent 
revisions to our bye-laws will be submitted accordingly to our 
membership for approval.


The Chair noted the concerns of the members while highlighting 
that getting a quorum for meetings and member engagement 
remain a challenge as again confirmed by the inability to achieve a 
quorum for the AGM but pledged greater efforts in the future to 
improve member engagement.


There being no other questions, the resolution was supported by 
the majority and passed.

Approval of Honorarium Structure:
The Chair invited the General Manager, Bro. Phil Antoine, to present 
the resolution to approve a new honorarium structure for members 
of the Board of Directors, Credit Committee and Supervisory & 
Compliance Committee, after which the floor was opened for any 
queries and or comments.


There being no questions, the resolution was supported by the 
majority and passed.

Review and Confirmation of the Minutes of the 
39th AGM
The Minutes of the 39th AGM were taken as read and the Chair 
invited members to indicate if there were any corrections or 
amendments to the Minutes, after which Bro. Phil Antoine 
indicated that the year of the 38th AGM on page 85 be corrected 
from 2022 to 2021.


There being no further amendments nor corrections, the Chair 
proposed a motion for the adoption of the Minutes as amended, 
which was moved by Sis. Kathy-Ann Thompson and seconded by 
Bro. Simeon Collins.

Matters Arising from the Minutes of the 39th AGM
There were no matters arising from the Minutes of the 39th AGM.

Board of Directors Report
President Fraser presented the report of the Board, outlining the 
major activities and financial performance highlights of the credit 
union during the year 2021 and then proposed a motion for the 
adoption of same, which was moved by Bro. Nash Griffith and 
seconded by Sis. Kathy Ann Thompson, after which queries and or 
comments were invited from members.


Sis. Deborah Cameron queried whether any feasibility study was 
done for the Carriacou Branch in relation to its transition from 
Hillsborough to Harvey Vale and requested Branch performance 
data be presented to the AGM. President Fraser indicated the 
Board was in receipt of a document and every assurance was given 
by the then General Manager, Sis. Lydia Courtney-Francis, that the 
move was justified and sound. The General Manager, Bro. Phil 
Antoine, commended the question, indicating that Branch 
performance data and assessments have long been sought and 
recommended by the Supervisory & Compliance Committee; 
however, due to some limitations of the core operating system, 
branch accounting was not an entirely straightforward matter, but 
every effort will be made to furnish a future AGM with more info in 
respect of the performance of all Branch offices.


Bro. Lennard Law recommended that the credit union institute 
overdraft facilities/lines of credit to assist its business members and 
generate additional interest income, to which the General 
Manager, Bro. Phil Antoine, indicated that this product was already 
in existence at the credit union.


Bro. Joseph Antoine raised governance concerns about the 
appointment of the General Manager, Bro. Phil Antoine, who was 
previously a member of the Board of Directors, to which the Chair 
assured the membership that the entire recruitment process was 
done with full transparency by an independent firm, Caribbean 
Institute of Leadership and Coaching and the recommendation of 
Bro. Antoine was submitted to the Board after a robust and 
comprehensive recruitment process.


Sis. Kathy-Ann Thompson suggested that greater focus must be 
placed on our value in the market and what would set us apart 
from the others, which should be excellent customer service.


Bro. Edwin Thomas extended hearty congratulations to the newly 
elected Officers and the General Manager and then queried about 
the existence of an Extraordinary Credit Committee and Human 
Resource (HR) team in the credit union. The General Manager, Bro. 
Phil Antoine, indicated that an Extraordinary Credit Committee 
exists and meets as required to review related-party loan 
applications; however, in a recently concluded On-site Inspection 
by GARFIN in July 2022, grave concerns were raised about the 
inappropriate approval of related-party loans by the former General 
Manager, which has since been corrected.
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He also shared that an HR Committee of the Board exists to provide 
guidance to the office in relation to all personnel matters. Bro. 
Thomas raised further concerns about the adequacy of the HR Unit 
at the credit union, to which the Chair indicated that, while the HR 
Manager is assisted by the Administrative Manager for some 
responsibilities, an HR Audit is ongoing and any recommendations 
of same to address deficiencies will be given serious consideration.


Sis. Lydia Courtney-Francis congratulated the newly elected 
Officers and wished them well while urging that The Communal 
returns to becoming the community credit union it once was and 
suggested that consideration should be given to relocation outside 
of the town of St. George. She further suggested that the Board 
ought to review its Strategic Plan to determine ways to boost the 
revenue base of the credit union and sought clarity on whether the 
credit union was registered with the Eastern Caribbean Partial 
Credit Guarantee Corporation. The Chair noted the comments and 
suggestions from Sis. Courtney-Francis and assured the 
membership that every effort will be made by the Board to restore 
confidence, premised on sound financial performance and 
excellent customer service, in our credit union.

Supervisory & Compliance Committee Report

The Chair invited the Chairman of the Supervisory & Compliance 
Committee, Sis. Theresa Noel, to present the report on the work of 
the Committee during the year 2021 and then proposed a motion 
for the adoption of same, which was moved by Bro. Sheldon 
Baptiste and seconded by Sis. Daniele Hillaire.


The Chair then invited queries or comments from the members, to 
which there were none.

Credit Committee Report

The Chair invited the Chairman of the Credit Committee, Bro. Allen 
Gilbert, to present the report on the work of the Committee during 
the year 2021 and then proposed a motion for the adoption of 
same, which was moved by Sis. Sally Ann Bhagwan-Logie and 
seconded by Bro. Nash Griffith.


The Chair then invited queries or comments from the members, to 
which there were none.

Treasurer’s Report

The Chair invited the Treasurer, Bro. Troy Noel, to present his report 
on the financial performance of the credit union during the year 
2021 and then proposed a motion for the adoption of same, which 
was moved by Sis. Daniele Hillaire and seconded by Sis. Deborah 
Cameron.


The Chair then invited queries or comments from the members, to 
which there were none.

Auditor’s Report

The Chair invited the representative of BDO Eastern Caribbean, Mr. 
Reuben John, to present the Auditor’s report on the financial 
performance of the credit union during the year 2021 and then 
proposed a motion for the adoption of same, which was moved by 
Sis. Daniele Hillaire and seconded by Bro. Isaac Bhagwan.


The Chair then invited queries or comments from the members, to 
which there were none.

Any Other Business

The Chair opened the floor and provided the opportunity for 
members to raise any other matter they wished to address at the 
AGM.


Bro. Joseph Antoine suggested that for future meetings, more 
emphasis should be placed on improving the virtual component, 
especially during the elections and voting process, to ensure online 
attendees are able to participate fully in the AGM and urged the 
credit union to ensure more focus is placed on climate change in 
order to achieve long-term sustainability for the benefit of our 
members.


Sis. Deborah Cameron again shared her concerns in relation to the 
viability of the Carriacou Office and urged the Board to take a 
deeper look into its relocation.


Bro. Nash Griffith again suggested that The Communal reach out 
to the farming community and create avenues for more lending to 
this sector of the economy. He also praised the Board and 
management for ensuring staff and members were cared for 
during the difficult times brought on by the Pandemic although 
the overall financial performance was abysmal.


Bro. Isaac Bhagwan commended the Management team on the 
hosting of the 40th AGM and congratulated those members who 
had agreed to serve and were elected to so do. He voiced his 
displeasure with the manner in which some parts of the meeting 
were rushed and suggested a comprehensive review be conducted 
to ascertain ways and means to achieve a quorum and greater 
member engagement.


Mr. Reuben John of BDO Eastern Caribbean suggested that after 
collection of members’ ballots during the election and voting 
process, the count and tallying of same can done under the 
supervision of the Auditor in a separate room or area while the 
Business Session of the AGM continues, which would augur well for 
better time management.

Conclusion

The Chair expressed her gratitude to everyone for their respective 
contributions during the AGM and assured the membership that 
their feedback will be given serious consideration as the newly 
elected Board of Directors oversees the development of the credit 
union towards improved financial performance and operational 
efficiencies for the current year and beyond, after which she 
proposed a motion to conclude the 40th AGM.


There being no other business, the meeting ended at 9:15 p.m. on a 
motion moved by Bro. Nash Griffith and seconded by Bro. Isaac 
Bhagwan.
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deceased members
member name

Agnes Lashington

Amos Lewis Rouse

Angus Francis

Anthony Teka

Brenda Neckles

Carlyle James

Celia Edwards

Charles Victor

Daniel James

Deborah Samuel

Denise Ghita

Denise Lewis

Derek Perry Henry

Desmond Collins

Emmanuel Penny

Esmai Andall

Evangeline Baptiste

Everest Gilchrist

Faithlyn Thomas

Francis Pierre

Gregory Hagley

Henry Clement

Jeanette Celestine

John Joachim Regis

address

Balthazar, St. Andrew

St. George

Calliste, St. George

Victoria, St. Mark

River Road, St. George

Beaulieu, St. George

Woodlands, St. George

Perdmontemps, St. David

Morne Fendue, St. Patrick

Fontenoy, St. George

Providence, St. David

Brooklyn, New York, USA

Woodlands, St. George

Westerhall, St. David

Snug Corner, St. George

New Hampshire, St. George

New Hampshire, St. George

Westerhall, St. David

Brooklyn, New York, USA

Back Street Tempe, St. George

Syracuse, St. David

Gouyave, St. George

Calivigny, St. George

Snug Corner, St. George

member name

John Telesford

John Trevor

Joseph Francis

Keniel Gulston

Leslie Thomas

Llyod Chetram

Lorna E.U. Robinson

Margaret Philbert

Mary Blackman

Neta Brown

Norris Neckles

Peter Mc Queen

Peter Rennie

Peter Whiteman

Rawlings Francis

Richard Smith

Rockel Bartholomew-Ettienne

Rogdrick Joseph

Sharon Marshall

Sterlin Stephen

Veronica Alexander

Veronica Simon

Von J. Hazzard

                                         address

Vincennes, St. David

Vincennes, St. David

Pomme Ross, St. David

St. Pauls, St. George

Grand Anse, St. George

Brothers Estate, St. John

Church St., St. George

Beausejour, St. George

Crochu, St. Andrew

Laura Land, St. David

Corinth, St. David

Mt. Parnassus, St. George

Brunswick, Carriacou

Redgate, St. David

Happy Hill, St. George

St. Pauls, St. George

St. George

Perdmontemps, St. David

Perdmontemps, St. David

Vendomme, St. George

La Digue, St. Andrew

South Chelsea, London, UK

Perdmontemps, St. David
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