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@ Membership

Clubs | Members
MNew- | Terminated Clubs imemben

Mew- | Lost Members [—» Retention % Existing Members)

202425

[28-Felr-2025)

43 | BBO (+13)
=] 28

64 | 51 (— 94s1%)

2023/24

45 | 867 (-140)
= | B

123 263 = T6%%)

Female Membership % 44.32% 43 14%

Membership % below 40 yrs of age 17.00% 16 11%

Average Age of Members 54.3yr 536ym
@ Rl Dues # of Clubs with outstanding RI-Dues: RCs | racs 209 111

@ DDF f Grants

DDF: starting- | Ending Balance juso) Fr

# of Global Grants | Project Value (usp) | DDF used

89,112 | 53,512

11 jsaveay | 23,500

45,648 | 21558

District Grant: # of participating clubs | DDF used 913,750
D3410-00DF used as “barter dollars™: # of GGx (10 tricee) | D3410-DDF = | == 1| 10,000
@ TRF Donations Total Giving (usp) 16,890 23,769
thereof: Annual Fund | Pelio | Other Funds 12,153 | 4,737 | - 20,689 3,0801 -
# of donating Clubs | # of donating Members 13| 29 17| 33
Annual Fund per Capita 14.02 2035
E Club Goals / ExcallancaAwards ‘Club Excellence Award' Achievers 10 12
# of Clubs with 2 13 Goals 18 17
& ‘My Rotary’ Accounts Membership % with an account: RCs | Racs 51.82% | a570% 51.79% | B
Rotaract Clubs | Members | TRF Tatal Giving (uso) 13 442y | 151 (-2 | 50 ¢ | 153 154 | 100 I
; ROTARY VISION STATEMENT oo
e e o et i =% ool Irresistible
CODE OF GONDUCT DIVERSITY, EQUITY AND INGLUSION (DEI} oy ()
T e B
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DISTRICT STRATEGIC PRIORITIES
[ 1

DISTRICT INITIATY

Quantitative Goals (measurable with My Rotary data)

|Goals = referring to Rotary, i.e. wio Rotaract [exept for gasts m1a14])

P Membership (incl. ‘Divarsity’)
1| Increase 2 73 members
2 | Get 2 3 new Rotary Clubs
3 | Get 5 new Rotaract Clubs
4 | Encourage clubs to set up Satellite Clubs
5 | Increase share of female membership to 46%
6 | Increase share of members <40 yrs of age to 20%
7 | ‘Boost’ membership in Bandung/W.Java by 2 +15%

» The Rotary Foundation
8 | 232 clubs donate to the Annual Fund
9 | 2 24 clubs donate to Polio+

P Projects and Club Goals
10 | = 32 clubs set (z13) goals on the Goal Center
and achieve the “Club Excellence Award” (Presidential Citation)
11 | 32 clubs report their projects on ‘Service Project Center’
12 | DDF District Grant 100% materialized

P District Leadership
13 | 100% of Assistant Governors have an account on My Rotary
14 | 2 45 District Officers have an account on My Rotary
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Qualitative Goals (not measurable with My Rotary data)

(For more details, please refer to DG Daniel's separate KP files)

P “Rotary isin the people” — 7 goals re. Membership (all measurabile)

P “Rotary isin the action” — 6goals re. TRF/Projects/Club Goals (S measurable)
P “Rotary is in the mowve” — 7 goals re. Leadership (2 measurable)

P “Rotaryisin the good deeds” — 7 goals re, Public Image

P “Rotaryisin the heart” — 4 goals re. Rotary Values/Guiding Principles/DEI

03410 | Project Focus

» Maternal and Child Health
P [Zero Waste’ and) Protect the Environment

Rl | Int’l Level Key Priorities

¥ Prioritizing Peace

¥ Eradicating Polio

P Balancing Continuity and Change

P Making the club experience “irresistible”
® Embracing DEI
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Prajection

Quantitative Goals (measurable with My Rotary data)

(Goals = referring to ROtary, i.& wy'o ROAract feeept for posts £3a 14])

» Membership (incl. ‘Diversity’)
1 | Increase 2 73 members
2 | Get 2 3 new Rotary Clubs
3 | Get 5 new Rotaract Clubs
4 | Encourage clubs to set up Satellite Clubs
5 | Increase share of female membership to 46%
6 | Increase share of members <40 yrs of age to 20%
7 | ‘Boost’ membership in Bandung/W.Java by 2 +15%

» The Rotary Foundation
8 | 232 clubs donate to the Annual Fund
9 | 224 clubs donate to Polio

» Projects and Club Goals
10 | = 32 clubs set (= 13) goals on the Goal Center
and achieve the “Club Excellence Award” (Presidential Citation)
11 | 32 clubs report their projects on ‘Service Project Center”
12 | DDF District Grant 100% materialized

P District Leadership
13 | 100% of Assistant Governors have an account on My Rotary
14 | = 45 District Officers have an account on My Rotary

Progress per 28 Feb 2025

P Membership (incl. ‘Diversity’)
1| start:867 | #13 net (880 | +64 new /-51 lost Members)

2 | star:asc | - { 43 | +0 new { -2 terminated Clubs)

3 |start:210l | +3 { 13 | +3 new / -1 terminated Clubs)

4 | start: 3 satcL | --- { 1] +0new f -2 terminated Sat.Cl.}

5 | start:a3 1% | 44.32%

6 | Start: 16 11% | 17.00%

7 | start: 106 mb | -1.9%

P The Rotary Foundation
8] 11 clubs
9] 9clubs

» Projects and Club Goals
10 | 18 clubs
{10 clubs have already achieved the “Club Excellence Award”)
11 | 7 clubs
12 | 100% (33,6005 of max. DDF DGr =33,6005) & ©

P District Leadership
13 | 1008 (170f17) @
14 | 48 (of 50) d

(104 | +5 new / -7 lost Members)

D3410 Membership Growth Strategy (submitted to Rl 19-Sep-2024)

DECISION, The Boan) AEhend

vewane, Evaaton, Mogmmbiges, Seath Afnea)

effective 1 Judy 2028, jihess diitricts do miol reach 1, 100 nuensbers by | hady 2026 steps.

2. Revised Growth Targets for 2024-2026:
s 2024-2025 Target: Originally set at 1,073 members. Since the membership count is at 867 as per the

start of RYr 2024 - 2025, revise the target to reflect realistic growth goals considering current challenges.
= Revised Target for 2024-2025: Adjust the goal to semething more attainable, like 950 members, while

keeping an aggressive retention ard recruitment strabegy o catch up.
TH40 {Cnnada, Yormosd nod Mew Hampshire, USA} *  2025-2026 Target: Keep the goal at 1,100-1,200 members, but emphasize that this i conditional upen
Staying focused, consistent, and continuows within distrct leadesship ta achicve sustained, incremental

RYr 25 106 Duniel| Rir2023/24 {PDG Detta)
Istsemester  Goal Zndsem.  Sats Total 2024/25 Istsemester  Ind semester Total 2023/24
Juky - Dec lan-june  jan-Feb Juky - Dec Jan- June
Semester beginning %7 814 m 87 Loar 934 1,007
End-of-Period i 450 ] 950 4= DG Danlels "wiminable Sorecact 8 Paper Sep 202¢) 934 Ly 867
[iovwm from pewyices tarpet = 1073)
Development « 7 16 ] 83 4= nimslec” 10 06 Dniel's original gol|incl. Dieyr Goal 2004/25) 7513 3 &7) (140}
Trewever: coiginafy basedion agrafecion of 1000 b ppr 30 14)
Hew Members 56 1 i 178 4 157784 1006/17 - 20231 poa. fmefo"outliers’ HOISTH+ XOLDH % Pl 13
Lot Mernbers [48) (46} (H] [45) &= 1395 #¥G 100617 - 2023024 pa. (568 [34) [263)
Loak: _ thereaf
» Terminated Clubs {5 0 (] [78) (8] {86) |
# "Cleaning Hoise" [21) [25) [46) & P4=a200001- MO [49) [54) (103} ¢
(B 0./ e, fesa June [ro dutaawaiiatie For R¥rs: befone DOGO/2L)
» "Other” in Exstg.Cl. (23 (21} (v} (a4 (42) (32) ()
duringthe semesies
New: . thereof .,
* New Clubs ] 807 807 0 0 0
w "Other” in Exstg.Cl 56 2 i 118 9% il 123
during the emerier
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