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From the top

2022 was a challenging year for 
many. The continued effects of 
COVID, the war in Ukraine, the 
cost-of-living crisis, and industrial 
action caused turmoil in both 
public transport and the NHS, and 
so 2023 starts with a degree of 
uncertainty. You might say, “it is a 
worrying time.”

But in Matthew 6:31–34, Jesus 
says, "So do not worry, saying, 
'What shall we eat?' or 'What shall 
we drink?' or ‘What shall we wear?’ 
For the pagans run after all these 
things, and your heavenly Father 
knows that you need them. But seek 
first His kingdom and His 
righteousness, and all these things 
will be given to you as well. 
Therefore, do not worry about 
tomorrow, for tomorrow will worry 
about itself. Each day has enough 
trouble of its own."

The truth is that being fretful gives 
rise to all kinds of problems. What 
Jesus is speaking of in this verse is 
that we do not need to be anxious 
about the things necessary to live 
our daily lives. 

If we conscientiously pursue 
righteousness as our priority, we 
can trust God to meet our 
needs. We must put first things first, 
and God should always be first.
Consider this as a thought for 2023. 
When we put the second thing first, 
then we are in danger of losing 
connection with the first and the 
ability to enjoy all the secondary 
things.

This year let’s be encouraged and 
know that God is in control; the God 
who created and controls time; the 
God who created the heavens and 
the earth, and who separated the 
light from darkness. This is the God 
in whom we trust. 

We will have trouble, but our lives 
are worth living because He lives.

First things first

LIAM JOHNSTON IS THE EXECUTIVE DIRECTOR OF 
RAILWAY MISSION
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Mike Roberts (above centre) writes: 
“The National Rail Awards are 
awarded each year for “excellence 
and achievement across every 
aspect of the railway” and are a 
huge celebration of some of the 
amazing work that happens across 
the industry each day and every 
year.

However, this year, I was hugely 
shocked to receive an email last 
June telling me that I’d been 
nominated for the Outstanding 
Personal Contribution award at the 
NRA’s. The nomination had been 
supported by several people who I 
massively respect and admire 
including one of my local senior 
officers within BTP, directors of 
Train Operating Companies and 
representatives of Community Rail 
and frontline rail staff.

Someone asked me, on the day of 
the awards, if I had to say anything 
if I won. I laughed and said I wasn’t 
going to win, but I had been 
humbled to be nominated. The 
awards, held in London, celebrated 
the very best of our railway. This 
year we recognised work to restore 
a lost Devon railway line, the 
dedication of six staff who 
intervened to save the lives of 
vulnerable people and the 
endeavours of people who joined 
together to raise £25,000 across the 
railway family to support the critical 
aid operations in the Ukraine. 

When the results for Outstanding 
Personal Contribution award were 
announced I was, and this doesn’t 
happen often, truly speechless. The 
judges recognised the ethos of the 
whole chaplaincy team, saying, 
“How do you prove someone goes 

Outstanding personal 
contribution rewarded
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‘over and above’, when their day job 
demands you have to routinely go 
the ‘extra mile’ every hour of every 
day?”

It's humbling to have the work I’ve 
done recognised by an industry that 
I’ve come to love and care about. 
Each of the chaplains works with so 
many of the people and each one 
gives a piece of themselves. I know 
the whole industry appreciates and 
values the work of the chaplaincy. 
Isaiah records the words of God 
saying, “See! I am doing a new 
thing…” and each day God seems to 
be doing new things through the 
chaplains across the country. 
Winning this award seems to have 
opened some new doors and 
opportunities for the work we’re 
doing. 

To conclude, I want to share 
something that Kathryn O’Brien, a 
director at TransPennine said in her 
commendation to the awards panel. 
It seems so true of the role that 
chaplaincy seeks to offer, and that 
each chaplain is doing each day. 
She said, “he has a magic way of 
just ‘being there’ for people. He is 
discreet and ever the professional, 
never failing to pick up when 
someone needs a hand, however 
big or small the issue.”

Mike Roberts is chaplain for the North West 
region out of Manchester and Liverpool

Independent
Confidential
Impartial

Railway Mission has been 
serving the railways since 1881.

Whilst we are a Christian based 
organisation, we provide 
support to people of all faiths 
and of no faith. 

We have 20 chaplains, full and 
part time, serving all rail staff in 
England, Scotland and Wales.

As British Transport Police 
chaplains, our vetting is 
extremely high.

Did you know?
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Claire joins the team

Can you tell us a little bit about 
your working background before 
joining the Railway Mission?

I have come directly from the 
fashion industry, but before I hear 
another request for a uniform 
redesign, it was in production 
management – which involved 
managing the entire process from a 
designer’s sketch to delivery of final 
product. 

Before that, I have worked in many 
different industries and in many 
different management roles over 
the years so have a wealth of skills 
to bring to the position.

What is your role with Railway 
Mission; what does that look like 
and what will it bring to the 
mission?

Business Manager is a new position 
within the charity, so it will develop 
and grow according to the charity’s 
needs and the needs of those who 
work within it. 

But essentially, I am here to support 
Liam Johnston, our Executive 
Director, with the day-to-day 
running of the charity and to help 
link the Trustees to the work of the 
chaplains and vice versa.

We’re delighted to announce the appointment of a new 
Business Manager for Railway Mission. We spoke to Claire 
Keville about her role with the mission. 
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What have you learned about the 
work of Railway Mission so far?

I have learned what a valuable and 
important service all the Chaplains 
provide. 

I have been shadowing a few of the 
Chaplains (and hope to do more) 
and it has been inspirational to see 
the impact they have in supporting 
and helping the people they come 
across.

What kind of challenges do you 
think we face as the rail industry 
goes into a time of transition, and 
how do you think we will we fit in to 
those plans?

I imagine there will, unfortunately, 
only be more need for chaplains 
within the rail industry as it 
progresses through these times of 
change. 

With restructuring resulting in job 
security issues, financial impacts 
and a growing onus on technology 
over people it’s a tough time to be in 
the rail industry and this will 
naturally have an impact on 
people’s mental health. 

What are the advantages of a well-
equipped and directed rail 
chaplaincy to the rail industry?

Our charitable objective states our 
purpose is: “To propagate the 
Christian Gospel and preserve and 
protect mental health, primarily 
amongst railway and transport staff 

and also members of the public 
affected by railway operations, by 
all appropriate means.”

From a secular viewpoint, a well-
equipped and directed chaplaincy 
service will ensure that we are 
better placed to fulfil our mission’s 
objectives; being there for the 
individual in their time of need and 
being more visible and available 
than before.

Eventually, we hope to grow the 
mission and reach more people. 
This in turn results in a better-
supported industry, with less 
sickness and absence due to mental 
health issues, resulting in less 
disruption to railway companies 
and to passengers alike. 

Everyone wins.

…it’s a tough time to 
be in the rail industry 
and this will naturally 
have an impact on 
people’s mental 
health…
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Lots of the work that your 
chaplaincy team do is responding 
to situations after they’ve 
happened. 

However, we also try to be 
proactive in supporting the railway 
industry in areas around the 
wellbeing of employees. It’s fair to 
say that the period since Summer 
2022 has probably been the hardest 
and most challenging that most of 
the chaplaincy team have 
experienced, with the demands 
associated with the recovery from 
Covid and the ongoing strikes and 
disputes. 

When I was asked to write a regular 
column in Rail Director magazine 
about the issues that the chaplains 
experienced on the railway, I was 
excited to get my teeth into some of 
the big challenges that we all face 
day to day. Rail Director is primarily 
aimed at managers and senior 
leaders across the industry, and I’ve 
so far explored issues including 

Mental Health (Why Mental Health 
Shouldn’t be like Pulling Teeth, May 
2022), Wellbeing in the Workplace 
(All You Can Eat Wellbeing, August 
2022) and Trauma and response 
(When Trauma Clouds Gather, 
November 2022). 

Writing for publications gives the 
Railway Mission greater exposure in 
the train companies we work with 
and enables us to have 
opportunities we otherwise may not 
have had. I’m grateful to the 
publishers for the invitation to 
write, hoping and praying that 
those words reach the right people 
on the right themes at the right 
time. 

You can read Rail Director, online, at 
https://issuu.com/raildirector

About mental health
Railway Mission chaplain Mike Roberts now 
has a regular column in Rail Director magazine. 
He tells us how this came about and why the 
rail industry has interest in chaplaincy support
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Following the departure of John 
Robinson in the Southern Railway 
area, Tony Miller has become the 
chaplain. 

For a month Tony worked alongside 
John, and his feet hardly touched 
the ground as John whisked him 
from place to place, leaving Tony’s 
head in a spin. But now he is 
beginning to settle into a routine of 
visiting and supporting railway 
industry colleagues. 

With a wealth of experience, from 
prison chaplaincy to working with 
young people to steer them away 
from youth crime and gang culture 
in London. 

Tony thought the railway industry 
would be a breeze. However, the 
complexity of the railway and the 
scale of the industry have meant 

that Tony has found starting work 
as a chaplain anything but a breeze. 

Any new job is a challenge, and as 
Tony admits he ‘has big shoes to fill.’ 
It takes time for relationships to be 
made, trust to be won and even 
longer to understand the 
complexities of the railway with 
different companies, procedures 
and aspects of operation on the 
network. 

Slowly, slowly, Tony is beginning to 
find his feet and settle into the 
uncertainties of the railway. 

Please pray for Tony and his family 
as he begins this new adventure. 

Introducing…
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Covid Memorial 
The 23rd of March is the 
anniversary of the first COVID-
19 Lockdown. As an industry, we 
will be marking this event with a 
commemoration service at the 
National Rail Museum in York. 

There will also be other 
simultaneous events around the 
country as we stop and take 
time to reflect on the loss we 
have suffered, but also to 
acknowledge the service and 
dedication of the railway 
throughout the pandemic. 

From the train and station 
cleaners to the drivers, track 
workers, gateline and managers, 
police officers and support staff, 
our industry kept goods and key 
workers moving while 
maintaining the safety and 
security of the railway. 

For more information, 
please visit railwaymission.
org 

National Rail 
Museum
York
Look out for Covid Memorial 
events in your local area, or 
check the Railway Mission 
website for more details.





My prayer is that we continue to be optimistic and 
hopeful. If we are, I am sure we will get the outcomes 
we desire.





I've noticed more managers reaching out to Railway 
Mission for support as they juggle their workload and 
look after staff who are under increasing pressure.





You can support 
chaplains with your 
giving by going to our 
website’s donate 
page. Simply scan the 
qr-code below

Don’t forget to add 
Gift Aid to donations.

SC
A

N
 M

E
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I have been asked more than once: 
“what was the denomination or the 
denominational origins of the 
Railway Mission?” When it was 
founded, there was a large group of 
prominent Evangelicals, both 
Anglican and Nonconformist, who 
supported many Christian charities 
including the Railway Mission 
(RM). Although established in 1881, 
it was not until 1887 that its Object 
and Basis of Belief were set down.

The Object of the Railway Mission 
was to preach the Gospel to 
employees on all lines, hold weekly 
meetings for Prayer and Bible 
Study, help Christians to ‘make 
known the Gospel to their mates’ 
and promote Temperance. Its Basis 
of belief was firmly Evangelical with 
its acceptance of the Holy 
Scriptures, the Trinity of Father, 
Son and Holy Spirit, the fall by sin 
and redemption from sin through 
the sacrifice of the Lord Jesus Christ 

with justification by faith alone. And 
key to note was:

‘The Railway Mission does not 
encourage the formation of distinct 
churches, but counsels all those 
who are spiritually influenced by its 
operations to attach themselves to 
the churches already in existence.’

The branches were 
nondenominational and outside 
observers regarded them as 
working-class mission halls or 
nonconformist chapels resembling 
the Baptists. The latter because 
they practiced a form of 
congregational church 
government, not because of their 
baptismal practice. 

Those seeking adult baptism might 
apply to a local Baptist Church or 
Brethren Gospel Hall. Until 1930 
branches were also discouraged 
from observing Holy Communion, 

Denominations and spirituality
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as this would identify them as 
independent churches.  

The practices of early branches 
owed much to the Primitive 
Methodists who attracted working 
class men more than other 
churches, and in its early days the 
Mission had quite strong links with 
them. Some branches adopted their 
‘camp meetings’ when the 
assembled membership would lead 
a parade through their town to a 
meeting place on the outskirts, 
where they would hold an 
evangelistic service. 

Other denominations were also 
supportive of this ‘mission agency’ 
as illustrated by Congregationalists 
from Bury St Edmunds and Boston. 
At the former, local railwaymen 
approached a Mrs Ridley in 1895, 
about starting a railway mission. 
She was a Congregationalist from 
the Northgate Street Chapel and 
began by leading services at the 
station using a room in the Station 
Master's house. In 1909 the Boston 
branch recorded that ‘members of 
the Mission Choir of the 
Congregational Church most kindly 
gave the service of song, “Spring 
Flowers”, for the benefit of our 

work.’ Perhaps surprisingly, so were 
some Quaker Meetings, with 
examples from Saffron Walden and 
Wisbech; note that many 
nineteenth century Quakers were 
Evangelical in belief. 

Over the years there were various 
‘movements’ prevalent in the 
Church, such as the ‘Holiness 
movement’ from the 1930s and 
Pentecostalism from the1950s, that 
influenced some branches, often to 
the concern of the General 
Committee. In 1945 the General 
Secretary complained to the 
Committee, that contrary to the 
founding vision of the Mission, “It is 
sad to note that there are branches 
which have settled down as small 
churches… and have lost their 
evangelistic vision…”

In a very different context, the 
present-day objective of the 
Railway Mission is:

‘To propagate the Christian Gospel 
and preserve and protect mental 
and physical health primarily 
amongst railway and transport staff 
and also members of the public 
affected by railway operations, by 
all appropriate means.’

DUDLEY CLARK

Pictured: 
Page 20: Opening of a Mission Hall at an unknown location. 
This page: Letterhead from the Worcester Branch 1950s.
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Your chaplains spend their time 
visiting stations and other railway 
installations offering help and 
support wherever it is needed. 

Most of this support goes unnoticed 
by senior managers in the industry 
because the care and compassion 
offered is personal and confidential. 
But then on occasions, there is 
something that brings this support 
into sharp focus. 

One such event was when, on the 
seventh of October, a man stabbed 
himself in front of horrified 
passengers on a train at London 
Euston station. 

As he was being treated for his 
injuries, which we understand he 
assumed were fatal, he confessed to 
a murder; this led to the discovery 
of a 36-year-old mother's body 
seventy miles away...

Paramedics rushed him to hospital 
for emergency treatment where he 
remained under police guard and 
medical supervision before being 
charged. 

At the time of the incident on the 
train, BTP had a number of trainee 
officers at the station, all of whom 

were supported by the Railway 
Mission chaplaincy. Steve Rowe and 
Andrea Smyth attended Euston 
while John Roe visited the officers 
at the Hospital, who had travelled 
with the suspect. 

Everyone in the Railway Mission is 
immensely proud of the work done 
to support officers and staff in BTP. 

On the eleventh of November, the 
Chief Constable of BTP wrote:

Hi Liam,

I am writing to thank you and all at 
the Railway Mission for the support 
you give BTP and our people.

I have received an exceptional level 
of positive feedback over the last 
few months and in particular the 
support given at Euston a few 
weeks ago when we had some 
particularly distressing incidents.

Thank you to your team for all that 
you do

Lucy

Lucy D’Orsi QPM
Chief Constable

BTP support
in sharp focus



Support on life’s journey 21

But there are many occasions that 
chaplaincy is asked to support 
officers, and the value of this is 
recognised by the senior officers, as 
in this response to a police chaplain 
for Lancashire Police from Chief 
Superintendent Chris Casey shows.

In the tweet CS Casey says, “The 
@railwaychaplain team at BTP are 
exceptional in this regard. They’re 
an amazing asset that we often 
signpost people to. They support 
everyone and anyone throughout 
these processes.”

Railway Mission chaplains are 
always available to support BTP 
officers on request.

They’re an amazing 
asset that we often 
signpost people to. 
They support 
everyone and 
anyone throughout 
these processes.
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6Cheque or
Postal Order

Standing
Order

Web 
Donation

Wills & 
Legacy

Gift Aid as
an extra

Payroll
Giving*

A one-off or regular donation through your bank. 
Email our Administrator for more information: 
office@railwaymission.org.

A one-off or regular donation by Cheque or Postal 
Order sent to: Railway Mission, Rugby Station, 
Rugby, CV21 3LA.

A one-off or regular donation through our website. 
Visit www.railwaymission.org, and click on the 
Donate page, where you will find easy-to-follow 
directions.

To include us in your will, our charity name is 
Railway Mission, our charity number in England & 
Wales is 1128024, and in Scotland is SCO45897.

Railway Mission can claim 25% from HMRC on 
donations made by UK tax payers who are signed up 
to Gift Aid.

Because every donation is taken from your gross pay, 
every pound you give will only cost you 80p, or only 
60p if you are a higher rate taxpayer.

Six ways to support 
Railway Mission chaplains

www.railwaymission.org in partnership with
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Your donation takes us further…

Regular standing orders help us support staff more effectively
Please fill out your details above and we’ll get in touch to let you know how you can be even
more involved in supporting rail staff through the valuable work of Railway Mission.

We’ll never share your details with other organisations
We’d like to let you know how your donations are helping us support rail staff, and how Railway
Mission is making a difference in the industry. You can opt out at any point by simply letting us
know through our contact details below.

Please complete and return this form with your donation to:
Administrator, Railway Mission, Room 66, Rugby Railway Station, Warwickshire, CV21 3LA

Here is my gift of £10 £15             £20             Other £

I enclose a cheque          postal order             made payable to Railway Mission

Title First Name Surname

Address

Postcode  Telephone

Email

Yes, I would like to make regular donations

Make your gift worth 25% more at no extra cost to you!
I am a UK taxpayer and I would like Railway Mission to treat all donations
I have made now and in the future as Gift Aid until I notify otherwise.

Signature ………………………………………………………………………………………….  Date……………………………

I confirm that I have paid income/capital gains tax at least equal to the amounts of gifts made to
all charities and Amateur Sports Clubs in the same tax year as the donation has been made. I
understand that VAT and Council Tax do not qualify.

Railway Mission
Room 66 • Rugby Railway Station • Warwickshire CV21 3LA

www.railwaymission.org • office@railwaymission.org • 07718 971 919

Railway Mission is a registered charity in England and Wales (1128024) and in Scotland (SCO45897).
A company limited by guarantee registered in England and Wales (06519565).



They were there
when I needed 
someone to talk to 

Support on life’s journey
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