
Marketing Audit Presentation



Project Goals
Increase brand awareness and visibility for Tony Johal Real Estate team through targeted
retargeting on all major social media platforms.

Increase website traffic and lead generation through retargeting ads on social media
platforms.

Enhance customer engagement and build a strong relationship with potential clients through
personalized retargeting campaigns.

Generate positive ROI by effectively targeting potential clients who have shown interest in Tony
Johal Real Estate's services.

Continuously monitor and analyze the performance of retargeting campaigns to make
data-driven decisions and optimize performance.

Multi Ring Marketing





Customer Journey

The customer journey is a process that describes the various stages a customer goes through
in order to make a purchase or engage with a company. The journey for a customer engaging
with Tony Johal Real Estate may include the following phases:

Awareness: The customer becomes aware of Tony Johal Real Estate through social media
retargeting ads. They may see an ad on Facebook, Instagram, or another platform that catches
their attention and piques their interest in the company's services.

Engagement: The customer begins to engage with Tony Johal Real Estate's content on social
media, such as visiting their website or following their social media accounts.

Subscribing: The customer subscribes to Tony Johal Real Estate's email newsletter or other
marketing communications, indicating a deeper level of engagement and interest in the
company.

Converting: The customer takes a specific action such as filling out a form or scheduling a
consultation, indicating a high level of interest in the company's services.

Excitement: The customer is excited about the prospect of working with Tony Johal Real Estate
team and is looking forward to the process of buying or selling a property.

Ascending: The customer is now a fully-fledged client and is actively working with Tony Johal
Real Estate to buy or sell a property.

Advocate: The customer is satisfied with the services provided and may recommend Tony
Johal Real Estate to their friends and family.

Promotion: The customer may also participate in promotional activities such as leaving a
positive review or sharing their experience on social media, helping to further promote Tony
Johal Real Estate.

Note: It's important to note that not every customer will go through every stage, and some may
skip stages or revisit stages depending on their individual journey. Our job is to guide and
provide value through each step of the process.





Customer Persona / Avatars
Creating a customer persona, also known as a customer avatar, is an important step in
developing a marketing strategy for the Tony Johal Real Estate team because it helps to identify
and understand the target audience. A customer persona is a semi-fictional representation of a
company's ideal customer, based on data and research. By creating a customer persona, we
can tailor marketing efforts to effectively reach and engage our target audience, resulting in a
more successful marketing campaign.

Here are some specific reasons why Tony needs a customer persona for his marketing strategy:

1. Targeted Marketing: Creating a customer persona allows us to create targeted
marketing campaigns that resonate with the specific needs, wants, and pain points of
their ideal customer.

2. Personalized Communication: A customer persona helps us understand how to
communicate with our target audience in a way that is personalized and relevant. This
can lead to better engagement and conversion rates.

3. Align Product and Service offerings: By understanding the customer persona, we can
align service offerings to better meet the needs of the target audience.

4. Improve ROI: By targeting the right audience with the right message, we can improve
the return on investment for our marketing efforts.

5. Better customer service: With a customer persona, we can anticipate the needs of our
target audience and provide better customer service.

Here is a list of potential buyer personas that our marketing strategy will target. These include
their associated traits which will be expanded on to include feedback from the Johal Team.



First-time home buyers: Samantha Jones

Summary of typical first time buyer
● Young couples or individuals (25 - 35) who are looking to purchase their first home.
● Typically have a moderate budget and are looking for entry-level homes.
● Are often unfamiliar with the home buying process and may need extra guidance,

support and education.

Tony Johal Team’s - First Time Buyer Feedback

Goal & Values Challenges & Pain Points

Sources Objections & Roles



Move-up buyers: Michael Ali

Summary of Move-up buyer
● Growing families or individuals who are looking to upgrade to a larger home.
● Typically have a higher budget and are looking for more spacious homes in desirable

neighborhoods (location).
● Have already gone through the home buying process before, but may be unfamiliar with

the current market and need guidance.

Tony Johal’s Team - Move-up Buyer Feedback

Goal & Values Challenges & Pain Points

Sources Objections & Roles



Investors: Julie Andrews

Summary of the Investor Buyer:
● Individuals or companies looking to purchase properties to rent out or resell.
● Typically have a moderate to high budget and are looking for properties that are in good

condition or have potential for renovation.
● Are usually experienced in the home buying process, but may need assistance with

researching rental markets and identifying profitable investment opportunities.

Tony Johal’s Team - Investor Buyer Feedback

Goal & Values Challenges & Pain Points

Sources Objections & Roles



Empty nesters: Tom & Sarah Jackson

Summary of the Empty nester Buyer
● Couples or individuals who are looking to downsize now that their children have moved

out.
● Typically have a moderate budget and are looking for homes that are more manageable

and require less maintenance.
● May be unfamiliar with the home buying process and need guidance.

Tony Johal’s Team - Empty Nester Buyer Feedback

Goal & Values Challenges & Pain Points

Sources Objections & Roles



Luxury buyers: Tina Lee

Summary of the Luxury Buyer
● High net worth individuals or families who are looking for high-end homes and

properties with luxury amenities.
● Typically have a high budget and are looking for homes in exclusive neighborhoods and

gated communities.
● Are generally experienced in the home buying process, but may need assistance with

finding properties that match their specific needs and preferences.

Tony Johal’s Team - Luxury Buyer Feedback

Goal & Values Challenges & Pain Points

Sources Objections & Roles



Relocation buyers: Karen Macneil

Summary of the relocation Buyer
● Individuals or families who are relocating to a new area for work, family, or other

reasons.
● Typically have a moderate to high budget and are looking for homes that are in

desirable locations and close to key amenities.
● May be unfamiliar with the local market and need guidance and support.

Tony Johal’s Team - Relocation Buyer Feedback

Goal Values Challenges & Pain Points

Sources Objections & Roles



International buyers: Ahmed Nassar

Summary of the International Buyer
● Foreign individuals or families who are looking to purchase a home in a different

country.
● Typically have a moderate to high budget and are looking for properties that are in

desirable locations.
● May be unfamiliar with the home buying process and local regulations, and may

need extra guidance and support.

Tony Johal’s Team - International Buyer Feedback

Goal Values Challenges & Pain Points

Sources Objections & Roles



Fixer-upper buyers: John Smith

Summary of the International Buyer
● Individuals or families who are looking to purchase a property that needs work or

renovation.
● Typically have a moderate to high budget and are looking for homes that have

potential to be remodeled or renovated.
● Are generally experienced in the home buying process, but may need assistance with

finding properties that match their specific needs and preferences and also with getting
renovation loans.

Tony Johal’s Team - Fixer-upper Buyer Feedback

Goal Values Challenges & Pain Points

Sources Objections & Roles



Marketing Audit & Strategy

Youtube
YouTube Videos and Youtube Ads retargeting is a powerful way to reach potential customers
who have shown interest in your service. By using YouTube retargeting, Tony Johal Real Estate
team can show their videos to people who have previously interacted with their website or
channel, increasing the chances of conversion. Below are examples of videos that can be
produced to each persona type.

First-time home buyers:
● Create videos that walk viewers through the home buying process and explain key

concepts and terms.
● Create video tours of entry-level homes that are in a price range that is affordable to

first-time home buyers.
● Share tips and advice for first-time home buyers on how to save for a down payment,

get pre-approved for a loan, and find the right property.
● Offer video guides on the various financing options available to first-time buyers such

as loans.
● Create videos that show how to budget, organize and plan for home purchase.

Move-up buyers:
● Create videos that showcase larger and more luxurious homes in desirable

neighborhoods.
● Create video tours that highlight the features and amenities that appeal to move-up

buyers, such as multiple bedrooms, multiple bathrooms, spacious backyard and open
floor plans.

● Share tips and advice for move-up buyers on how to make the most of their new home,
and how to sell or rent their old home.

● Create videos that show how to organize and plan for a move-up, how to price and
sell the old home and how to navigate the market for a new home that fits the needs.

● Offer video guides on the various financing options available to move-up buyers such
as Conventional loans.

Investors buyer:

● Create videos that provide market insights and data on local rental markets, property
values, and current trends.

● Create video tours of properties that have potential for renovation or remodel.



● Share tips and strategies for identifying profitable investment opportunities and
maximizing returns on investment.

Empty nesters:

● Create videos that showcase homes that are more manageable and require less
maintenance.

● Create video tours
● features that are attractive to empty nesters, such as single-story designs, smaller

yards, or accessibility features.
● Share tips and advice for downsizing and making the transition to a smaller home.

Luxury buyers:

● Create videos that showcase high-end homes and properties with luxury amenities.
● Create video tours of homes in exclusive neighborhoods and gated communities.
● Share tips and advice on how to find the perfect luxury home and how to make the

most of luxury living.

Relocation buyers:

● Create videos that provide an overview of the local market and highlight key amenities
and services in the area.

● Create video tours of homes in desirable locations that are close to key amenities.
● Share tips and advice on how to navigate the home buying process when relocating

to a new area.

International buyers:

● Create videos that provide an overview of the local market and highlight key amenities
and services in the area.

● Create video tours of homes in desirable locations that are close to key amenities.
● Share tips and advice on how to navigate the home buying process when purchasing a

home in a different country and how to navigate the legal and regulatory
requirements of the purchase.

Fixer-upper buyers:

● Create videos that showcase homes that have potential for renovation or remodel.
● Create videos that showcase the before and after transformation of fixer-upper

properties and the potential they offer.
● Create video tours of properties that are in need of renovation or remodel and

highlight the potential they offer.



● Share tips and advice on renovation projects, cost estimates and budgeting for
renovation.

● Offer video guides on the various financing options available to fixer-upper buyers
such as renovation loans, etc.

● Create videos that provide a step-by-step guide on how to assess the condition of a
property, identify issues, and make repairs.

● Showcase creative and cost-effective ways to update and upgrade properties.
● Share success stories of past fixer-upper projects, showcasing the final outcome and

the potential ROI for buyers.
● Create videos that explain the process of working with contractors and architects

and what to expect.
● Utilize Instagram to share renovation inspiration and design ideas to attract interested

buyers.

Youtube Channel Audit
Building a solid foundation

Branding:

Items of focused:
● Ensuring that the channel's banner and profile picture are visually appealing and

consistent with the Tony Johal branding.
● Reviewing the channel's about section and ensure that it accurately represents the

channel and includes important information such as contact details and website link.



Profile Photo: Upload a new profile picture and cover photo that fits YouTube’s dimensions,
different mobile devices and the Johal Brand (see example)

The channel should Include the Johal social media links and links to website in key areas:



Profile Description and links

Writing detailed video descriptions and including links to the related website articles and social
media. See missing links in screen capture above

Video watermark

The watermark should  appear on all videos in the right-hand corner of the video player.
Suggest a transparent version of the logo

Video Thumbnails



YouTube is a visual platform. Thumbnails play a massive role in getting video’s notice. 90
percent of the best-performing videos display custom thumbnails. In keeping with the Johal
Brand, custom thumbnails should be created for each video. A standard template should be
created See example.

Example Description template:



In this video, I'll show you [topic]. Every [your audience  needs to understand how to
[topic]. From [sub topic] to [sub topic], you'll learn here how to [what will be the
outcome?].

{Insert something unique or cool about the Johal business here}

Here's what I'm going to cover in this video:

Point #1 {Insert your value proposition}

Point #2 {Insert your value proposition}

Point #3 {Insert your value proposition}

Want more? Check out my [name of your article/landingpage/ with a link e.g
https://www.tonyjohal.com/]

Here's what you'll see in this video:

[Add timestamps of the sections in your video]

[Add social media links]

[Add here more information about your channel]

[add hashtags] #TonyJohalteam, #KW, #Realestate

Video SEO

● Titles: Titles should Include a long-tail keyword and be compelling. Also While YouTube
analytics allow up to 100 characters, Google will only display 66.

● Description: Description should grab attention with the first two lines and include a few
keywords. Optimize below the “show more” for share links and a long-form description
with a call-to-action.

● Tags: Video Tags should Include specific topic and broad category tags. Also should
Include some tags your competitors use for related videos to improve your chances of
showing up in the suggested videos.



Create Relevant Playlists

Today the Johal Channel produces various videos that can be categorized for easier
consumption by the viewer. Creating a playlist is a great way to present related videos. To
improve the Johal Channel, the following playlist should be created:

● Monthly (Quarterly) Real Estate Stats
○ November 2022 Real Estate Stats
○ October 2022 Real Estate Stats

● Current Homes for Sale
○ 86 LANCASTER ST E, KITCHENER
○ 16-300 TRAYNOR AVE

● Residential Real Estate Tips
○ Do certain renovations make my home sell FASTER?
○ Are Bidding Wars Back
○ If you are selling in the fall, these should be on the honey-do list!

● Commercial Real Estate
○ Opportunity: Creating a playlist and content specific to commercial buyers.

https://www.youtube.com/watch?v=f0jQ_ZKWzyc
https://www.youtube.com/watch?v=lg8ObXpxfJU
https://www.youtube.com/watch?v=tkg-59mQBbY
https://www.youtube.com/watch?v=NPJxks7uzU8
https://www.youtube.com/watch?v=guHuuv6HIP8
https://www.youtube.com/watch?v=1gMILhpWhl0
https://www.youtube.com/watch?v=Hlhh2K7Dmnc


Engagement & Metrics audit:

An engagement audit is an important step in understanding how your audience is interacting
with your YouTube channel and identifying opportunities to improve their engagement. Here are
some specific metrics of focus:

Viewership metrics

Views:



Traffic Sources

Age:

Devices:



Gender Demographics

Video Sharing



Subscriber View %:

Subscribers:

Sample Video Audit:







Cross Promotion audit:

Tony Johal’s Brand should look at cross-promotion opportunities on other social platforms and
ensure the channel is being promoted, this will help you to get more visibility and attract more
potential client.

Social Media:



● Promote your YouTube channel on other social media platforms such as Facebook,
Instagram, Twitter, GMB, and LinkedIn. This will encourage your followers to subscribe
to your YouTube channel.

Website:

● Include links to your YouTube channel on your website, and make sure they are
prominently displayed.

● Embedded videos on your website, this will increase the time viewers spend on your
website, and it will also allow you to promote your YouTube channel to website visitors.

Blog Posts:

● Include links to your YouTube channel in your blog posts and create blog posts that are
related to your videos.

● Use embedded videos to make the blog post more engaging, and to promote your
YouTube channel.

Email Marketing:

● Promote your YouTube channel in your email marketing campaigns.
● Share links to your videos, playlists, and channel in your email signature and in your

email newsletters

Partnerships & Influencers:

● Look for opportunities to partner with other businesses and influencers in your industry
who have a large following.

● Collaborate on videos and cross-promote each other's channels.

By promoting The Tony Johal channel in multiple places and on multiple platforms, you can
reach a larger audience and increase chances of conversion. Note: Cross-promotion is an
ongoing process and should regularly be implemented on all new content.

YouTube Action Items Summary

Phase 1:

● Create and update a new YouTube banner image that matches with the company’s
brand and works on all devices.

● Update YouTube Channel about pages description, social links and website links
● Update all video description to include the following key items:



○ Links to match articles on the Tony Johal website
○ Links all Tony Johal Social channels
○ Chapters and timestamps
○ Links to landing pages or defined CTAs.
○ Include hashtags to key topics and brand e.g #tonyjohalteam, #KW, #Newlisting

● Optimize video SEO
○ Titles,
○ Description Update all channel video
○ Update Tags on all videos

● Create Playlist that speaks to different customer avatars.
○ Monthly Real Estate Stats
○ New listing
○ Real estate Information and Tips
○ Commercial

Phase 2:

● Update all past channel video thumbnails
● Update all past videos with watermark
● Cross promote YouTube channel content to other channel

○ Social platforms (Twitter, FB, Linkedin, GMB)
○ Website, blog post
○ Email Marketing
○ Partnerships & Influencers

● Create Custom Audience segments
● Create YouTube Retargeting Ads
● Optimize Ads for increase ROI



Facebook/Meta Audit
FaceBook Page Audit

Profile picture and cover photo:
Not consistent across all social platforms.

Call-to-action (CTA) button: CTA button is set up to connect with your messenger.



About section:
Verified that your information is accurate and up-to-date, including your website and contact
information. List any professional credentials or awards.





Posts Audit:

New Listing / Open Houses:



New Listing on agents pages



Sold Home:



Videos Post:



Photo:



Mentions:



Events:



Facebook Insights:
Review page's analytics to understand your audience demographics and engagement. We will
use this information to tailor content and targeting.







Reviews:
Responding to any reviews, both positive and negative, to maintain good customer service. Use
positive reviews as testimonials.



Boosted posts: Review any boosted posts and their performance to decide if you want to
continue boosting them. Boost posts for new listings, open houses and promoting your services.

Last AD Metrics:



Custom Audiences:
Use Custom Audience feature to target people who have interacted with your page, website or
other touchpoints.



Lookalike Audience:

Collaborations: Collaborate with other local real estate agents, home improvement
professionals, or staging companies to expand your reach and audience.

Facebook Pixel:



Use Facebook pixel to track conversion and make data-driven decisions, like how to optimize
your ads and website to make it more likely that people will inquire or make an offer.

Currently no event tracking is set up. E.g if visitors clicks a CTA (button) this should be tracked.

Facebook's lead generation forms
We will Use Facebook's lead generation forms to capture the contact information of potential
clients were possible. Currently not in use.

Facebook Ads / Ideas



New Listing Ad: Use a photo or video of a new property that's just hit the market. Include the
price, number of bedrooms and bathrooms, square footage, and any unique features. Use ad
copy that creates a sense of urgency and includes a call-to-action to schedule a showing.

Open House Ad: Use a video or photo of the exterior of the property with information about the
date and time of the open house. Use ad copy that highlights the property's features and
encourages potential buyers to come and see the property in person.

Just Sold Ad: Use a video or photo of a recently sold property. Include information about the
sale price and how many days it took to sell. Use ad copy that emphasizes the agent's success
and encourages potential buyers or sellers to contact them for assistance.

Service-based Ad: Use video or photo of the agent with ad copy highlighting their experience
and credentials. Use ad copy that encourages potential buyers or sellers to contact the agent for
assistance.

Testimonials Ad: Use a photo or video testimonial of a satisfied client with ad copy that
emphasizes the agent's ability to help clients achieve their real estate goals.

Neighborhood Ad: Use video or photo of a local landmark or popular attraction. Use ad copy
that highlights the neighborhood's amenities and encourages potential buyers or sellers to
explore the area and to contact the agent for assistance.

First-time Homebuyer Ad: Use video or photo of a happy couple or family with a for-sale sign
in front of a house. Use ad copy that highlights the agent's experience working with first-time
buyers and includes tips and resources for first-time buyers.



Virtual Tour Ad: Create a virtual tour and use a video of the house. Use ad copy that highlights
the advantage of having a virtual tour and encourages potential buyers to schedule a viewing.

Facebook Action Items Summary
Phase 1:

● Update Banner image to be consistent across all platforms
● Verify all about details & business details are updated
● Add additional social channel links to FB. E.g twitter, youtube, linked etc
● Verify and Update services offering
● Update Post to include Tags were possible.
● Validate reviews (possible spam items)
● Validate Facebook pixel functionality
● Setup conversion events for Facebook pixel on website

Phase 2:

● Boosting Post
● Create Custom Audience segments that match avatars and objectives
● Create lookalike audience based on custom audiences
● Create General and Retargeting Ads
● Optimize Ads for increase ROI
● Repost YouTube videos content as FB post with link to YouTube to watch video.
● Utilize FB lead generation forms to capture the contact information of potential clients.



Instagram Audit
Profile
Profile information is complete and up-to-date

● Profile picture is professional and visually appealing. Highlight “Tony” and sets the
connections to the Visitor.

● Biography is written in a clear and concise manner.
○ Improvements: The Bio is currently missing the #TonyJohalteam branded

hashtag
○ Missing a clear call to action (CTA) e.g click here to see our latest listing or click

here to contact us. This should access a link that provides the user access to all
relevant Tony Johal online asset: “Link hub”

■ Website (landing page, Latest listing)
■ Social Link (Youtube, facebook, linkedin, Tiktok etc)
■ Contact information, such as email and phone number, Should be

prominently displayed

Instagram Reel/Stories
Instagram Reel/Stories are currently being posted regularly. Reel descriptions are optimized to
include relevant hashtags.



Instagram #Hashtags

Hashtags are important on Instagram because they help users discover content that is relevant
to their interests. When a user clicks on a hashtag, they are taken to a page with a feed of all
the most recent posts that have used that hashtag. This allows users to find new accounts to
follow and content that they may not have otherwise stumbled upon.

Hashtags will also make it easier for the Tony Johal business to reach their target audience by
using relevant hashtags in their posts. Instagram Reels and stories also have the option to use
hashtags, which will make it easier for more people to discover and view the reel or story.

We recommend a minimum of three - 5 hashtags per post. These should include:
● One Branded hashtag -e.g #tonyjohalrealestateteam  #Tonyjohal or TonyJohalTeam
● City / location Hashtag - e.g #KW #kitchener
● Related to post content

Other Hashtag of note include the following:



# Hashtag Instagram Posts

1 #luxury 133,694,566

2 #interiordesign 124,389,517

3 #realestate 55,548,529

4 #toronto 49,749,406

5 #forsale 27,451,567

6 #realtor 22,311,672

7 #investment 18,217,078

8 #construction 17,384,531

9 #realestateagent 13,301,526

10 #gta 12,785,070

# Hashtag Instagram Posts

https://best-hashtags.com/hashtag/luxury/
https://best-hashtags.com/hashtag/interiordesign/
https://best-hashtags.com/hashtag/realestate/
https://best-hashtags.com/hashtag/toronto/
https://best-hashtags.com/hashtag/forsale/
https://best-hashtags.com/hashtag/realtor/
https://best-hashtags.com/hashtag/investment/
https://best-hashtags.com/hashtag/construction/
https://best-hashtags.com/hashtag/realestateagent/
https://best-hashtags.com/hashtag/gta/


1 #newhome 9,991,668

2 #dreamhome 9,203,347

3 #realtorlife 8,113,009

4 #sold 7,934,570

5 #luxuryrealestate 7,855,806

6 #torontolife 4,921,878

7 #remax 3,964,900

8 #justlisted 3,756,990

9 #mississauga 3,718,637

https://best-hashtags.com/hashtag/newhome/
https://best-hashtags.com/hashtag/dreamhome/
https://best-hashtags.com/hashtag/realtorlife/
https://best-hashtags.com/hashtag/sold/
https://best-hashtags.com/hashtag/luxuryrealestate/
https://best-hashtags.com/hashtag/torontolife/
https://best-hashtags.com/hashtag/remax/
https://best-hashtags.com/hashtag/justlisted/
https://best-hashtags.com/hashtag/mississauga/


10 #yyz 3,380,569

Content Audit
Currently the Johal team is doing a great job of posting relevant content on Instagram. This
includes:

● Testimonials and positive customer reviews are regularly shared
● Educational and informative content is shared in addition to promotional content.
● A schedule of Posting is maintain and regular
● The content is diverse and visually appealing including:

○ Showcasing the property images from different angles
○ Virtual tours and aerial photos
○ Real estate educational content
○ Motivational Content
○ Staff highlights

● Video content is regularly used

Items of Note: Missing relevant hashtags on Listing and other Post

https://best-hashtags.com/hashtag/yyz/


Insights and analytics / Metrics

- Pending access levels from Johal Team

Instagram Marketing Strategy

Define your target audience: Which Avatars speaks to the business’s target audience
Determine the demographics of your ideal client, including location, age, income level, and
homebuying goals. This will help tailor your content and marketing efforts to attract the right
buyers and sellers.

Develop a content strategy:



We will work with the Johal team to create a content calendar that includes a mix of educational,
informative posts,and promotional content with a focus on the target customer avatars.

Utilize Instagram Stories/Reels and IGTV:
Use Instagram Stories to share quick updates on listings, open houses, and client testimonials.
IGTV is a great way to create long-form videos, such as virtual property tours and walkthroughs.

Utilize Hashtags
Use relevant hashtags to increase visibility and reach new audiences. We will research popular
hashtags in the real estate industry that should be included in your posts.

Engage with followers:
Recommend using Instagram polls, quizzes, and Q&A sessions to encourage engagement with
your followers.

Leverage Influencer Marketing
Partner with local influencers or other real estate agents to expand your reach and gain access
to new audiences.

Use Instagram Advertising
Instagram Advertising is an effective way to reach a larger audience and promote your listings to
potential buyers. Retargeting will be an effective strategy to boost the ROI of your Instagram
advertising campaigns.

We will create the following retargeting campaign on Instagram:

1. Optimize the set up of a Facebook pixel on your website: This will allow you to track
website visitors and create Instagram custom audiences for retargeting.

2. Create custom audiences 1: Use the data collected by the Facebook pixel to create
custom audiences of people who have visited or engaged with your instagram channel.

3. Create custom audiences 2: Use facebook data to create a custom audience of
Instagram followers. These are warm leads that have already interacted with the Johal
Brand.

4. Create retargeting ads: We will see the custom audiences we created to create ads that
will be shown only to those audiences.

5. Test and optimize: We will test different ad formats, targeting options, and ad copy to see
what works best for your audience. Use the data from your ads to make informed
decisions about what to change and what to keep the same.

6. Monitor and measure performance: Use Instagram's built-in analytics to track the
performance of your retargeting campaign. Monitor metrics like reach, engagement, and
conversion rates to see how your ads are performing and make adjustments as needed.

Instagram Action Items Summary



Phase 1:

● Create Bio link hub of all relevant business links
● Update Post to include hashtags were missing
● Research relevant important Hashtags to improve channel exposure

Phase 2:

● Configure Instagram polls, quizzes, and Q&A sessions as needed.
● Create Custom Audience segments that match avatars and objectives
● Create lookalike audience based on custom audiences
● Create General and Retargeting Ads
● Optimize Ads for increase ROI
● Leverage Influencer Marketing



TikTok Audit

Profile:
Ensured the profile is complete and up-to-date, including a clear profile picture and bio that
highlightsTony Johal expertise as a real estate expert.

Content:

● Creating a mix of videos that showcase properties listings, give tips and advice on the
home buying/selling process, and providing a behind-the-scenes look at as a real estate
agent.

● Use of attractive and high-quality visuals to showcase video.
● Optimize your video's caption, hashtags and location tags to improve visibility.

Consistency:
Posting regularly and maintaining a consistent schedule to keep your followers engaged.

Branding:
Branding is consistent across all your videos and profile, to help establish trust and credibility.



Engagement:
Monitor and respond to comments and messages from followers, and use analytics to track
engagement and adjust your content strategy accordingly.

Call-to-action:
Encourage followers to contact you for more information or to schedule a showing by including
your contact information in your bio and in the captions of your videos.

Explore trends and features:
Keep your channel up-to-date by experimenting with new features and trends on TikTok, such
as Reels, filters, or popular music.

Evaluation:
We will evaluate the performance of your TikTok channel regularly, by analyzing engagement
rates and follower growth, to fine-tune your strategies and improve your channel.

Tiktok Marketing Strategy

We will Create a TikTok ad campaign targeting users who have engaged with real
estate-related content or have shown an interest in buying or selling a property.

Use Tony Johal's name and face in the ads to build trust and credibility. Highlight his expertise
as a real estate agent and include testimonials or reviews from previous clients.

Use location targeting to reach users in the specific neighborhoods or areas where Tony Johal
specializes in.

Create a landing page on Tony Johal's website specifically for TikTok users to make it easy for
them to contact him or learn more about his services.

Use TikTok's "Lead Generation" feature to allow users to contact Tony Johal directly through
the app by submitting their contact information.

Use TikTok's "Re-Engagement" feature to target users who have previously engaged with
Tony Johal's ads or visited his landing page with new and relevant information to keep them
interested.

Utilize A/B testing to optimize ad performance and evaluate the results of your campaigns to
make data-driven decisions on future ad strategies.

Monitor and respond to any comments and messages from users who have engaged with the
ads, and use that feedback to improve the ad campaign and offer the best service possible.



TikTok Action Items Summary

Phase 1:

● Create Bio link hub of all relevant business links
● Update Post to include hashtags were missing
● Research relevant important Hashtags to improve channel exposure

Phase 2:

● Create Custom Audience segments that match avatars and objectives
● Create General and Retargeting Ads
● Optimize Ads for increase ROI
● Leverage Influencer Marketing

Twitter Audit
Profile information:
Checked that your profile information is up-to-date and accurately represents you as a real
estate agent, including a professional profile picture and bio.



Branding:
The current twitter profile cover is out dated from a branding perspective. Although it is
consistent with the Tony Johal messaging “Your home sold guaranteed or we buy it”, the photo



should be consistent with other social platforms.

Content:
The Johal twitter channel has not been active since Nov 5, 2020 (last post date). However the
types of content you are posting (listings, real estate news, helpful tips) was relevant and
valuable to your audience.

Frequency:
There has not been a regular post schedule for twitter for the last two years. Moving forward all
content from other platforms should be integrated and shared to twitter on the same frequency.

Engagement:
Monitor your engagement levels (likes, retweets, replies) and respond to any comments or
questions.

Hashtags:
All posts should use relevant hashtags to increase visibility of your tweets in search results.

Analytics:
We will utilize Twitter analytics to track metrics such as number of followers, engagement rate,
and tweet impressions.

Twitter Retargeting Marketing Strategy

Setup Pixel

Set up a Twitter retargeting campaign:
We will use Twitter's advertising platform to create a retargeting campaign that targets users
who have previously interacted with your tweets or website and match the Tony Johal customer
avatars outlined in this document.

Create custom audiences:



We will create custom audiences based on specific behaviors, such as visits to the Tony Johal
website or visitors that have engaged with Tony Johal Teams tweets.

Use tailored messaging:
Use tailored messaging that speaks directly to the interests and needs of our target audience,
such as highlighting specific properties, locations or Buy/Seller real estate education that may
be of interest to them.

Use eye-catching visuals:
Use high-quality images and videos in your ads to capture the attention of users and entice
them to engage with your content.

Monitor and adjust:
We will monitor the performance of your retargeting campaign and adjust your targeting and
messaging as needed to improve results.

Using clear call-to-action:
We will encourage users to take a specific action by including a clear call-to-action in your ads.
The key actions (not limited to) for all ads will be:

● Visiting your website and custom landing pages
● Scheduling a showing or booking appointments with an agent
● Joining a mail list for for the Real estate newsletter or Ebook

Optimize for mobile:
We will optimize your retargeting ads to look great on mobile devices, as the majority of Twitter
users access the platform via mobile.

Test different ad formats:
We will test different ad formats, such as promoted tweets, Image and video adsto see which
perform best for your business.

Track your results:
We will track your results and use data to inform future retargeting efforts and adjust your
strategy accordingly.

Twitter Action Items Summary

Phase 1:

● Update profile banner, image and description
● Research Twitter Hashtags to use in campaigns
● Integrate twitter post automation to revive the channel
● Setup Twitter pixel on website to track events and conversion



Phase 2:

● Create Custom Audience segments that match avatars and objectives
● Create General and Retargeting Ads
● Optimize Ads for increase ROI
● Leverage Influencer Marketing

Linkedin Audit
Profile picture and banner image:
Ensure that the profile picture and banner image are professional and consistent with the
agent's brand.

About section:



Make sure that the about section is filled out fully, with a clear and concise description of the
agent's services, experience, and areas of expertise.

Contact information:
We have verified that the contact information is up to date, including phone number, email
address, and website.

Recommendations:
Clients have left recommendations on the agent's page to build credibility and trust.

Posts:



The Tony Johal post is relevant, informative, and consistent with their brand. Post include
● Showcasing the property images from different angles
● Virtual tours and aerial photos
● Real estate educational content
● Motivational Content
● Staff highlights

Industry connections:



Tony Johal is connected with other industry professionals, lenders, and other real estate agents.

Groups:
Check if the agent is a member of relevant groups, such as local real estate associations or
neighborhood groups, and actively engage with members.

Analytics:
Review the agent's page analytics to measure engagement and track progress over time.

Linkedin Retargeting Marketing Strategy

Audience segmentation:
We will segment the audience into different groups based on their behavior, such as:

● Website visitors
● Past clients
● Leads

Custom audiences:
We will create custom audiences for each segment by uploading lists of email addresses or
using the LinkedIn Insight Tag. NOTE: Linkedin insight tag will have to be installed on the
website.

Ad targeting:
We will use the custom audiences to target specific ads to each group. For example, past clients
can be targeted with ads for new listings in their area, while leads can be targeted with ads for
open houses.

Ad format:
Use a variety of ad formats to reach the audience, such as sponsored content (feed post), text
ads, sponsored InMail, and dynamic ads.

Campaign objectives:
Set campaign objectives to align with the audience segment, such as website conversions for
website visitors, lead generation for leads, and brand awareness for past clients.

Messaging:
We will tailor the messaging to each audience segment to highlight the agent's experience,
services, and local market knowledge. Using Tony Johal's name, images and Brand message.

Test and measure:
We will continuously test different ad formats, targeting, and messaging to optimize the
campaign and measure the results using LinkedIn analytics.



Retargeting:
We will retarget website visitors with ads for listings and open houses to keep them engaged
and encourage them to take action.

Remarketing: (optional)
Remarket to past clients with personalized messages and new listings to keep them updated on
the local market and the agent's services.

Linkedin Action Items Summary

Phase 1:

● Create linkedin Business Page
● Update profile banner, image,description and other elements on business page
● Research Hashtags to use in campaigns
● Integrate post automation on channel
● Setup linkedin pixel on website to track events and conversion

Phase 2:

● Create Custom Audience segments that match avatars and objectives
● Create General and Retargeting Ads
● Optimize Ads for increase ROI
● Leverage Influencer Marketing



Tony Johal Website Audit

Speed Audit
Google Mobile

Google Desktop



GTMetrics Test





Pingdom speed Test



Technical Review
SEO Review



CURRENT CONTENT



UPDATED CONTENT

https://test.sinclairmarketingsolutions.ca/report-sample

https://test.sinclairmarketingsolutions.ca/report-sample


BIO LINK EXAMPLE



CURRENT “BLOGS”



SUGGESTED UPDATES



ESTIMATED TIMELINE
Phases Week (Time)

Discovery Phase Delivered on

Completed 2 weeks

PHASE 1: Social Optimize & Build  Phase

Youtube
● Create and update a new YouTube banner image that matches with the

company’s brand and works on all devices.
● Update YouTube Channel about pages description, social links and website

links
● Update all video description to include the following key items

○ Links to match articles on the Tony Johal website
○ Links all Tony Johal Social channels
○ Chapters and timestamps
○ Links to landing pages or defined CTAs.
○ Include hashtags to key topics and brand e.g #tonyjohalteam, #KW,

#Newlisting
● ·        Optimize video SEO

○ Titles,
○ Description Update all channel video
○ Update Tags on all videos

● ·        Create Playlist that speaks to different customer avatars.
○ Monthly Real Estate Stats
○ New listing
○ Real estate Information and Tips
○ Commercial

Facebook

● Update Banner image to be consistent across all platforms
● Verify all about details & business details are updated
● Add additional social channel links to FB. E.g twitter, youtube, linked etc
● Verify and Update services offering
● Update Post to include Tags were possible.
● Validate reviews (possible spam items)
● Validate Facebook pixel functionality
● Setup conversion events for Facebook pixel on website

Instagram

● Create Bio link hub of all relevant business links
● Update Post to include hashtags were missing
● Research relevant important Hashtags to improve channel exposure

Tiktok

6 - 8 weeks**



● Create Bio link hub of all relevant business links
● Update Post to include hashtags were missing
● Research relevant important Hashtags to improve channel exposure

Twitter

● Update profile banner, image and description
● Research Twitter Hashtags to use in campaigns
● Integrate twitter post automation to revive the channel
● Setup Twitter pixel on website to track events and conversion

Linkedin

● Create linkedin Business Page
● Update profile banner, image,description and other elements on business

page
● Research Hashtags to use in campaigns
● Integrate post automation on channel
● Setup linkedin pixel on website to track events and conversion

PHASE 2 Campaign Deployment Phase (On Going)                                   Monthly

●
● Youtube

○ Cross promote YouTube channel content to other channel
■ Social platforms (Twitter, FB, Linkedin, GMB)
■ Website, blog post
■ Email Marketing
■ Partnerships & Influencers

○ Create Custom Audience segments
○ Create YouTube Retargeting Ads
○ Optimize Ads for increase ROI

● Facebook
○ Boosting Post
○ Create Custom Audience segments that match avatars and

objectives
○ Create lookalike audience based on custom audiences
○ Create General and Retargeting Ads
○ Optimize Ads for increase ROI
○ Repost YouTube videos content as FB post with link to YouTube to

watch video.
○ Utilize FB lead generation forms to capture the contact information

of potential clients.
● Instagram

○ Configure Instagram polls, quizzes, and Q&A sessions as needed.
○ Create Custom Audience segments that match avatars and

objectives
○ Create lookalike audience based on custom audiences
○ Create General and Retargeting Ads
○ Optimize Ads for increase ROI
○ Leverage Influencer Marketing

● Website
○ Resolve Web Technical Issues
○ Build Landing Pages as need
○ Resolve and Optimize Website SEO



○ Website Optimization and Configuration
○

PHASE 3 Campaign Deployment Phase (On Going)

● Tiktok
○ Create Custom Audience segments that match avatars and

objectives
○ Create General and Retargeting Ads
○ Optimize Ads for increase ROI
○ Leverage Influencer Marketing

● Twitter
○ Create Custom Audience segments that match avatars and

objectives
○ Create General and Retargeting Ads
○ Optimize Ads for increase ROI
○ Leverage Influencer Marketing

● Linkedin
○ Create Custom Audience segments that match avatars and

objectives
○ Create General and Retargeting Ads
○ Optimize Ads for increase ROI
○ Leverage Influencer Marketing

● Youtube
○ Update all past channel video thumbnails
○ Update all past videos with watermark
○

● Link bio updates - Tiktok, Twitter, linkedin
● Video Editing and transcription
● Update current video and written content
● Create custom on brand E-reports
● Website

○ Resolve Web Technical Issues
○ Build Landing Page as need
○ Resolve and Optimize Website SEO
○ Website Optimization and Configuration

** Timelines can be impacted by delays from the client side.

https://docs.google.com/spreadsheets/d/e/2PACX-1vRRGQCag5z1E-opDUrjSg9jTSSw-kI8g8oBMr1H4yazAzCNHR2vXj8WDEgV68sfTfjL1zaV3yckKAdH/pubhtml

