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No matter where you conference from

This year, we are using as our mobile app and virtual platform.
This helpful attendee guide offers ways to enhance your experience by
building out your profile and networking with attendees and sponsors. With
networking lounges, parallel sessions, virtual booths, 1:1 communication, a
live feed, and more, this promises not to be your typical Zoom meeting for
those attending virtually and serves as the go-to platform for those on-site,

also. Look out for an email to join the platform soon!



https://whova.com/portal/webapp/FcXCUe94C02GBts8whrT/




Welcome!

Dear Friends and Colleagues,

Welcome to HEPNet 2025—Beacons
of Safety: Guiding the Future of Youth
Protection! It is a great honor to have you
with us for this year’s conference, whether
you are participating in person or virtually.
Your presence here is a powerful testament
to your commitment to youth protection—
especially in a year when tightened
budgets and shifting priorities have made
professional development choices more
difficult than ever. We're truly grateful that
you've chosen to make HEPNet a priority.

This year's theme reminds us that each
of us serves as a beacon—illuminating
the path forward for our institutions
and the young people we serve. Through

policy, programming, partnerships, and
persistence, we are collectively shaping the
future of youth protection. This conference
is an opportunity to reflect, reconnect, and
refocus on the essential work we do.

The 2025 program offers a wide array
of sessions on emerging issues, evolving
practices, and innovative solutions.
Whether you're seeking inspiration,
practical strategies, or new collaborations,
| trust you will find meaningful takeaways
to apply in your campus communities.

I'd like to extend my heartfelt thanks to
our incredible conference planning team—
Brian Stone, Joanne Baptista, Carley



Gardiner, Kim Nawyn, Lisa Mortensen,
and Stacey Forsyth—for curating such a
thoughtful and engaging program. I'm
also deeply grateful to our exceptional
Executive Director, Lindsay Bond and
Director of Membership and Engagement,
Kirsten Bramley; our conference planner,
Denise Barker; and the dedicated HEPNet
staff, committee members, and Board
of Directors for their unwavering efforts
behind the scenes. Your leadership and
vision continue to move our network and
our field forward.

We are especially thankful to The
University of North Carolina - Chapel
Hill for serving as our host this year. Their

hospitality and support have made this
convening possible and have helped us
create a welcoming space for learning,
collaboration, and connection.

Whether this is your first HEPNet
conference or your ninth, | hope you find
in this gathering not only knowledge, but
also encouragement, camaraderie, and a
renewed sense of purpose. Together, we
are lighting the way toward a safer and
stronger future for youth across all our
institutions.

With sincere gratitude,

LeeKeshia Williams
Chair, HEPNet Board of Directors
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COZEN
€, SonNoR
Cozen O’Connor’s Institutional Response Group, led by nationally recognized
thought leaders, delivers holistic advice to institutions confronting sexual
and gender-based harassment and violence, child abuse, safety and security
issues, and other forms of discrimination, harassment, or misconduct. Our
team has led external investigations and comprehensive audits for colleges,

religious groups, health care providers, camps, schools, and more — bringing
sensitivity, credibility, and devades of experience to every case.

With 925+ attorneys in 32 cities across North America and Europe, Cozen
O’Connor delivers the full power of a global, full-service law firm, backed by
award-winning teams in litigation, business law, and government relations.

10 pillars of practice:

Policy development and audit

Design of infrastructure, systems and protocols

Investigations and hearing services

Training and education

Title IX, Title VI, Clery, child protection, and other regulatory compliance

Coordination with law enforcement in parallel investigations

Counseling and advice

Institutional governance and change management
Community engagement

Public service

Gina Smith, Chair, Institutional Response Group

(215) 665-5540 | gmsmith@cozen.com

Leslie Gomez, Vice Chair, Institutional Response Group
(215) 665-5546 | Igomez@cozen.com

925 attorneys | 33 offices | cozen.com

© 2025 Cozen O’Connor
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Unline abuse prevention training for staff,
CREATE A CULTURE OF SAFETY ] faculty, and volunteers.
FOR YOUTH AND STAFF WITH ) ‘me. Anywher

DEDICATED SOFTWARE

WHAT CAN YOU EXPECT?

Ensure Compliance & Youth Safety

Implement comprehensive safety protocols with a platform designed to keep your youth
programs in compliance, maintain good standing, and safeguard minors on campus.

Centralized Database

Streamline university operations with tailored workflows and a centralized database. Improve
data accessibility and management, ensuring seamless record-keeping.

Automated Staff & Volunteer Management {  SCAN HERE to Learn How

Simplify the hiring process with automated workflows for interviewing, hiring, and onboarding
staff and volunteers, reducing administrative burden.

Dynamic Reporting & Analytics

Praesidium Supports a
Culture of Safety on Campus!

Access customizable reports and insights that help monitor compliance, track performance,
and assess program effectiveness.
Mitigate Liability Risks 7\ We needed a training solution that worked

Protect your university and youth programs by using a centralized platform that maintains across departments and roles. Praesidium
critical documentation and supports standardized processes for compliance and oversight. Academy delivered exactly that. It's helped

Seamless Communication us raise awareness, huild accountability,
and ensure everyone understands their

responsihility to protect minors on campus.

through our integration engagement app. P RA E S l D I U M -
WWW.CI RCU ITREE.COM —  ACADEMY -Praesidium Academy User

Mass, scheduled, and automated emailing, plus push notifications and SMS text messaging

EVERY SOLUTION YOU
NEED TORUNA
SUMMER PROGRAM.

Engagel provides support for residential life,
summer operations, program development,
enrcllment, marketing and more!

(en gageu.nslcleaders.org )

ENGAGEU
BY NSLC




Schedule At-A-Glance

See Whova for complete details. All times are Eastern.

In-Person Event

Monday

Tuesday

Wednesday

Thursday

9/29 9/30 10/1 10/2
1:00-4:30 PM 8:30-9:30 AM 7:30-8:30 AM 8:30-9:45 AM
Pre-Conference Opening Keynote: Bagels ALL GROUP Session:
101 Deb Getz with the Board Expert HEPNet
Member Panel
1:00-4:30 PM 9:30-10:00 AM 8:30-10:00 AM 9:45-10:00 AM
Pre-Conference Networking Break & ALL GROUP Session: BREAK
202 Refreshments Roundtable - Situation Room
Case Study Analysis
4:30-5:00 PM 10:00-11:00 AM 10:00-10:15 AM 10:00-11:15 AM

Newcomers Orientation

Educational Breakout:

BREAK

HEPlan

Sponsored by Ideal Logic Session 1
5:00-6:30 PM 11:15-12:30 PM 10:15-11:30 PM 11:15-11:30 AM
Welcome LUNCH Educational Breakout: CLOSING
Event (Hosted) Session 4
12:45-1:45 PM 11:30-1:00 PM
ALL GROUP Session: LUNCH
Legal Updates (On Your Own)
1:45-2:00 PM 1:00-2:15 PM
SPONSOR BREAK Educational Breakout:
Session 5
2:00-3:00 PM 2:15-2:30 PM
Educational Breakout: BREAK
Session 2
3:00-3:30 PM 2:30-3:30 PM

SPONSOR BREAK

ALL GROUP Session:
Presented by Cozen O‘Connor

3:30-4:30 PM 3:30-3:45 PM
Educational Breakout: BREAK
Session 3
4:45-5:45 PM 3:45-5:00 PM
Happy Hour Educational Breakout:
Sponsored by CampDoc Session 6
6:00-9:00 PM

Hosted Dinner Pods
(See WHOVA for Details)




Schedule At-A-Glance

See Whova for complete details. All times are Eastern.

Virtual Event

Tuesday Wednesday
9/30 10/1
8:30-9:30 AM 10:15-11:30 AM
Opening Session: Educational Breakout:
Deb Getz Session 4
10:00-11:00 AM 1:00-2:15 PM
Educational Breakout: Educational Breakout:
Session 1 Session 5
11:15-11:45 PM 2:30-3:30 PM
Virtual Speed Networking ALL GROUP Session:
in WHOVA Presented by Cozen O'Connor
12:45-1:45 PM 3:45-5:00 PM
ALL GROUP Session: Educational Breakout:
Legal Updates Session 6
2:00-3:00 PM 5:00-5:30 PM
Educational Breakout: Virtual Wrap Up Session
Session 2 (In WHOVA)
3:30-4:30 PM
Educational Breakout:
Session 3




We may all have come on
different ships, but were

in the same boat now.

Your Campus Youth Programs Are Important

Take your program quality to the next level

Resources

Provide your auxiliary and summer program
directors with tools, resources, and amazing
professional development opportunities!

[ ACA |

Professional
Development

2
@

Aamerican &AMf? association®

Networking

Ruthi Hernandez | 765-349-3539 | rhernandez@ACAcamps.org




OPENING SESSION

Dr. Getz is committed to supporting the
professionalization of youth work in the U.S.
Throughout her 30+ years as a faculty member

in the Indiana University School of Public Health-

Bloomington, she led the development of the major
and minor in Youth Development and works to support the design, delivery,
and evaluation of a wide variety of topics in youth development, trauma-
informed perspectives, supporting high-quality child and youth -care,
and community engagement. She is the President of the Child and Youth
Care Certification Board where she focuses on building partnerships and
identifying ways to build collaboration among and between professional

disciplines that serve youth and families.

Deb is particularly passionate about educating youth workers, and the public
about exploitation and human trafficking identification and prevention. She
was a Fellow for the 2023 Human Trafficking Leadership Academy through
the US Office of Trafficking in Persons; is an active member of the Indiana
Prevention Education Coalition; and actively engages with individuals 13 and
older to build awareness of exploitation and assist them in creating action

plans for when exploitation occurs.

Dr. Deb Getz, Re. D., CYC-P

13



Youth Protection
Services

SAFEGUARD”
FROM ABUSE

Our training and compliance
tracking programs empower
organizations and people to take Thorough, compliant background screening
agtlon as safe qdults to enSL_”e. Annual child abuse awareness training
optimal safe environments within

any organization. Trusted by thousands

of organizations nationwide
www.ncsrisk.org

P
~_Secure
Comprehensive Background Checks
Contact Steve for a free training
or pricing quote:
steve@securesearchpro.com

Youth safety is
within Reach.

Reach Student Life Management
supports over 550 programs working
with youth protection around the world.

A safe and secure campus
environment is within Reach.

EifE
iﬁ‘% Let’s connect.
— Scan to book a meeting!
E - Learn more at reach.cloud

7 Reach;yerr, Dot D HEDN et reach.cloud
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PROTECT OUR YOUTH.

GUARD YOUR REPUTATION.

alNSIGHT is committed to protecting the children in youth
programs, along with your organization'’s reputation.

BEST PRACTICE YOUTH PROTECTION PROGRAM:

SystemsAnalytix

Al & Agent Powered
Incident Case Management &
Program Compliance Systems

« Cast a wide net across the nation
« Includes National Sex Offender

~ Ensure C_or'hplionce with
-Enterprise-grade Apps
on the Microsoft Power Platform

« County courts house most of the county's criminal records.

* Federal crimes are some of the most severe.

Integrate with Existing Systems
‘& Customize Your Own Solutions

» Know where to look for criminal records with a
7-Year Address Trace.
» Know who to search for with a name trace.

aINSIGHT provides recommended best practice
screening approaches with youth protection
at the forefront.

" Reduce Staff Workload with |
* Al-Powered Tools & Custom Agents

Contact us to help you evaluate your program.
T o, SR R 1-800-245-2318 QINSIGHT
‘SystemsAnalytix.com Sales@alINSIGHT.com nomoreforms

In-depth background checks and
comprehensive safety services

For over 20 years, NCSI has helped organizations create safer environments
through reliable background screening and policy guidance, We make the
process is safe, simple, and secure so you can focus on what matters most.

Start with NCSI to get safety packages that include:

Flat fee pricing (no Local country records Social security number
additional court access included validation

fees)

Available FCRA AP| Integrations for JDedicated applicant

compliant adjudication simplified applicant support & tracking portal
workflow

Contact our NCSI| expert, Scott Rowlett, at scott.rowlett@nbcuni.com to

e et

find the right package for you. Or visit solutions.ncsisafe.com to learn more.




Monday Pre-Conference Sessions

Youth Protection 101 Deep Dive

1:00-4:30 PM

Protect Minors on Campus and Related Properties:
PART 1 Keep Kids Safe & Reduce Liability
Lindsay Meyer Bond (The Higher Education Protection Network)

Protection of Minors in Higher Education Programs from

Industry Experts:

Registration | Paul Bollman (Ideal-Logic)

Background Checks | Teresa Papanicolaou (alNSIGHT)

Training | James Bourgeois (Praesidium)

Compliance & Monitoring | LeeKeshia Williams (The University of Texas
at Austin) & Rick Curtis (IncidentAnalytix)

Debrief, Q&A, and Panel Discussion
Panelists:
Dawn Riddle (Vanderbilt), Greg Linke (Clemson), along with all

other presenters




Monday Pre-Conference Sessions

Pre-Con 202

1:00-4:30 PM

Introduction & Ice Breaker
Moderators: Brandy Cunningham (lowa State University) and Cara Mulvaney (Rochester

Institute of Technology)

Beyond Compliance:

Youth Program Quality Improvement
Carri Burgjohann (YMCA - USA), Charles Johnson (University of Virginia),

Ari Pak, and Patrick Freeland (Forum for Youth Investment)

Recognition and Remediation:
Celebrating Success & Supporting Growth
Cyn Olvera (Texas A&M University)

Upskilling Staff:
Developing Role-Focused Training
Lisa Mortenson (Brigham Young University)

Final Discussion & Wrap-Up




Software designed for your organization and
the challenges you face in protecting minors.

Let us work together to provide a safer and

more secure campus.

\\;J ideal-logic

Custom Software As A Service

Custom Youth Safety & Compliance Software System

©Yideal-logic

Q  Cedar Dunn | Super User | Logs | Profile | Switeh To | Sign Out

Home |Activit‘|es Staff/Volunteers People ‘ i Messages. |Admi|\ 1L

CNSY'S oo 1

b

Dashboard
Youth Safety Dashboard
Background
Checks 5 Actions Required for Youth Safety Show

4 New Registration
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Code of Conduct
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Click to create new items for registration
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& Email
Click to compose/send emails
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Admin Overrides Manzge colleges and departments
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Tuesday Breakout Sessions

10:00-11:00 AM EDUCATIONAL BREAKOUT SESSION 1

Keynote breakout | Secondary Trauma:
Action Planning in Your Teams
Deb Getz (Child & Youth Care Certification Board)

Understanding and Managing Risk:
Identifying High-Risk Camper Behaviors and Ensuring Staff Safety

Starr Sanders (UNC - Chapel Hill) and James Bourgeois (Praesidium)

Speed Round - New for this year

Speed Round Sessions will feature a series of short, high-impact presentations (12 minutes each) on a variety
of topics. These fast-paced sessions provide an opportunity to share key insights, best practices, and innovative
ideas in a concise format. Presenters will deliver focused discussions, allowing attendees to gain valuable

knowledge from multiple speakers in a single session.

2:00-3:00 PM EDUCATIONAL BREAKOUT SESSION 2

From Crisis to Clarity:
Understanding the Challenges of Today's Generation & Strategies for Supporting the Children We Serve
Sandy Weaver (Penn State University)

It Takes a Village, Not a Kingdom:

Building Your Youth Protection Community

Eric Cardella (Oregon State University), Emily Nicholson (Oregon State University),
Karen Swanger (OSU KidSpirit)

Affinity Group

3:30-4:30 PM EDUCATIONAL BREAKOUT SESSION 3

Bridging Compliance and Culture:
Building Buy-In for Behavior Expectations

Sterling Leija (Innovative Camp Company) and Kendra Perkins (Innovative Camp Company)

Protecting Students, Protecting Budgets:

Mitigating Rising Insurance Costs for SAM Coverage in Higher Education

Daniel Thomas (Lockton Insurance), Michelle Smith (URMIA), Brandy Cunningham
(lowa State University)

Speed Round




Wednesday Breakout Sessions

10:15-11:30 AM EDUCATIONAL BREAKOUT SESSION 4

Sexting, Sextortion, and Generative Artificial Intelligence:
Updating Internet Safety Messages to Counter the Latest Threats
Belinda Swan (National Center for Missing & Exploited Children)

Supporting the Youth Protection Officer/Risk Manager Relationship
Melanie Bennett (United Educators Insurance), Joanne Baptista (Rice University),
Brandy Cunningham (lowa State University), Dawn Riddle (Vanderbilt University)

1:00-2:15 PM EDUCATIONAL BREAKOUT SESSION 5

Working Together to Elevate Child Safety with Practical Resources
Belinda Swan (National Center for Missing and Exploited Children)

Enhancing Youth Protection:

Managing and Supporting High-Risk Groups

Joanne Baptista (Rice University), Marissa Starr (Vanderbilt University), Misha Lind
(Oregon State University)

3:45-5:00 PM EDUCATIONAL BREAKOUT SESSION 6

Cozen O’Connor Breakout Session
Building Buy-In for Youth Protection
Gina Maisto Smith (Cozen O'Connor) and Leslie Gomez (Cozen O’'Connor)

Promoting Next Generation Staff Practices
Charles Johnson (University of Virginia), Ari Park (Forum For Youth Investment),
Patrick Freeland (The Weikert Center/Forum For Youth Investment)




Trusted by hundreds of
Colleges and Universities.

www.campdoc.com 734.636.1000 sales@campdoc.com
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NCMEC offers a variety of FREE online
safety resources for children, families
and professionals.

To access videos, discussion guides,
tip sheets and more visit:

ncmec.org/netsmartz/resources

NAT\ONALCENTER FOI?
MISS
EXPLOITED

CHILDREN

NetSmartz' ‘ %

Sign up for a NCMEC Connect account
to access FREE training modules.

Courses cover topics including sextortion
and best practices on how to address
disclosures and reporting:

connect.missingkids.org/learn

R | connect

MISSING &
EXPLOITED

CHILDREN




Upcoming Events &
Membership Benefits

Following the annual conference, HEPNet will continue offering exclusive programming
designed to support members in addressing emerging challenges in higher education youth
protection. These programs include expert-led webinars, community chats, and discounted,
practical workshops covering implementation, risk mitigation strategies, peer collaboration
opportunities, and much more. Review upcoming programs on the member portal.

Not a Member Yet? Non-members are invited to join HEPNet to gain access to these
valuable upcoming programs and become part of a growing network of higher education
professionals committed to safety, accountability, and best practices. Sign Up Now!

Support Our Work

The Higher Education Protection Network is a charitable not-for-profit organization
under sec. 501(c)(3) of the Internal Revenue Code. We greatly appreciate your
tax-deductible donations. Check out our website to learn more about supporting
HEPNet with a Donation, Thrivent Choice program, or Year-Round Sponsorship.

Higher Education Protection qjhg

NETWORK

22


https://hepn.memberclicks.net/presentations
https://www.higheredprotection.org/join
https://www.higheredprotection.org/join
https://www.higheredprotection.org/support-hepnet
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www.higheredprotection.org/conference



