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Stability in These Crazy Times

I don’t know how professional writers do this. In the few weeks
since | started writing this article, | have had to re-write it at
least 3 times. The Federal government prorogated, the Ontario
government called a snap election, and the new leader down
south came out swinging, coming after Canada and the entire
world! This turbulence reminds me a lot of what we, CPAs

in Canada, have experienced the last 2+ years with our own
government. UHT... Bare Trusts... and now the Capital Gain
inclusion rate. | don’t think we’ve experienced such instability
since COVID.

And that is when it hit me. This article can’t be about what is/
might/probably will happen. | am writing it at least a month
before anyone will read it. By that time, we will have had a
provincial election, the federal government may be in the swings
of their own election, and our friends down south may have
issued tariffs on all or none of the world. No one can predict what
is going to happen. What gives me comfort is knowing how the
Chamber handled a, probably, even more unstable time during the
pandemic; and how it did so with great strength and grace.

The Chamber was one of the organizations on the front line,
advocating for more small business support and funding to keep
our local economy afloat. It was hosting “Ask the Expert” sessions,
providing critical guidance and knowledge on supports out there
and how to access them. And it was the Chamber who was
checking in with the community to see how everyone was doing,
where they were feeling the pressures and relaying all that back
to local, provincial and federal governments. That is the message

| want my article to convey — The Chamber is here to support and

advocate for you and this entire community, especially during
times of turmoil. It is the Chamber that helps provide stability!

In this issue of the Advocate, you will be hearing from some local
companies and community members on the impact that a number
of these issues could have on our local and national economies.
They will be focusing on how our businesses, and community

in general, should approach this unprecedented political and
economic instability.

With the Federal government in prorogation, and all signs pointing
to a spring election, keep your eyes and ears peeled for the
exciting events the Chamber will have coming up. On top of our
networking and peer-to-peer events, we will definitely be bringing
in politicians from the federal parties to come and meet with local
business and community leaders to ensure the needs of this great
region are heard and addressed.

ABOUT THE AUTHOR

Brad Dunbar

Brad Dunbar is a Chartered Professional
Accountant and President of Dunbar & Associates,
Professional Corporation, a local accounting firm
specializing in tax return preparation and tax
planning for individuals and small/medium sized
businesses.

GREATER KITCHENER WATERLOO
CHAMBER OF COMMERCE
HEALTHCARE &

PHYSICIAN RECRUITMENT

Residents without
a Family Doctor

Although the shortage of
physicians is a national
issue, we are facing the
impacts of this crisis here
in Waterloo Region. The
need will only increase as
our community continues
to grow.

Ry
30%‘

Local Physicians are

at Retirement Age

In addition to the 70,000+
residents without a family
physician, we are at risk of
50,000+ additional
residents if recruitment
efforts aren’t taken to
replace the retiring
physicians.

visit kwphysicians.com to be a part of the solution
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Healthcare is a Top
Factor in Relocation
Are you committed to
ensuring your workforce has
access to primary care in
order to recruit and retain
the best and brightest
talent?

jpetker@greaterkwchamber.com
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The Impact of American Politics on Waterloo Region

American political and economic developments have always
significantly affected the Region of Waterloo and southwestern
Ontario. No more so than at this moment in previous history. The
recent return of Donald Trump to the Oval Office and potential
measures such as tariffs provided a strong indication that our
regional economy and local employers are facing the prospect of
major disruption, economic uncertainty and pain.

In late November, Tony LaMantia of the Waterloo Economic
Development Corporation called the proposed 25 percent tariff on
goods from Canada into the United States as a typical disruption.
Trump was at that time reminding the world he was in charge
however anyone who understands supply chain integration knows
that cars and gasoline will ultimately become far more expensive
for Americans.

Canadian and American economies are highly integrated therefore
any proposed tariffs will not benefit either side. In the automotive
sector, parts will cross the border multiple times before a vehicle
is completed for sale to a customer.

Ontario government officials estimated in January of 2025 that
proposed 25 percent American tariffs on Canadian goods could
result in half a million provincial job losses. Premier Ford further
indicated that actual numbers are dependent upon targeted
sectors and called the threats serious and unprecedented.

Andreas Schotter of Western University in London noted that
industries heavily reliant on cross-border supply chains will be
the hardest hit by any tariffs. The automotive sector, with 20
percent of inputs sourced across borders, faces significant cost
increases and disruptions. Other highly vulnerable sectors include
energy, chemical and plastic manufacturing, forestry products
and machinery. Make no mistake- US tariffs of this magnitude are
an existential thread to our provincial and nationals economic
security.

Schotter further observed that disruptions in supply chains and
potential market exits could not only leave Canadian consumers
with fewer options but also limit access to essential products
such as prescription medications. Tariffs are unlikely to benefit
American consumers with higher prices for goods and services
reliant on Canadian imports such as lumber for construction
related to urgently required housing. Reduced competition could
also increase inflation.

Although President Trump and other American officials have
indicated that the exporter pays for tariffs the United States
imposes on goods, the reality is that importers will pay with

collateral damages for businesses and consumers. A Canadian
auto part, like a $1,000 dashboard, could be exported to the
United States. With a 25 percent tariff, an importing company like
General Motors would pay an additional $250 to transport that
product into American manufacturing sites.

Canadian companies need to move quickly to protect their
operations from any potential tariffs. Reducing cross border
dependencies and building stronger domestic supplier networks
can ensure long-term stability. Pursuing strategic partnerships
or mergers can provide the scale and strength for survival in a
challenging economic climate.

In response to American threats, Premier Ford has announced
that removing their products from LCBO outlets will be among
provincial-level retaliatory measures. Direction has been provided
that if tariffs are implemented, all products originating from the
United States will be cleared off the shelves.

Prior to the November election, Greg Durocher from the
Cambridge Chamber of Commerce told CTV News Kitchener

that it is surprising that more Canadians do not pay attention

to American campaigns since we have $900 billion annually in
trade between the two countries. Many United States companies
maintain a presence in Waterloo Region or employ U.S. and dual
citizens. The elections can directly impact those companies and
their future trade opportunities. American issues are significant
for the local economy as their elected leaders and policy choices
directly impact Waterloo Region, Ontario and Canada’s economy.

The message from Washington is serious and disturbing and

all local businesses need to pay close attention to the Trump
administration. The decisions the Americans make are coming
fast and furious. The Greater KW Chamber of Commerce will

be closely following developments and will ensure we provide
frequent updates with accurate details of what they mean for you
and your business.

ABOUT THE AUTHOR
Ian McLean

lan is President and CEO of the Greater Kitchener
Waterloo Chamber of Commerce.
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The Survival of Supply Management in the Trump Universe

By late January of 2025, as trade with the United States and
threats of tariffs on exported products dominate the Canadian
political agenda, a highly contentious issue from past discussions
is again emerging at the centre of the dispute between Ottawa
and Washington — not the Capitals and Senators. Washington won
the Stanley Cup while Ottawa is waiting. Saskatchewan fans will
remember Braden Holtby in 2018.

As Donald Trump became (again) President of the United States
on January 20, media reports appeared across Canada indicating
that domestic dairy farmers are highly concerned their industry
may suffer from trade talks and the continual threats of tariffs.
American producers and processors want access to Canadian dairy
and poultry markets which are protected by supply management.
This system was introduced in the 1960s to ensure a decent return
for farmers while continuing stability is dependent upon border
controls, primarily import tariffs of up to 300 percent on dairy.

In November of 2024 as then President-elect Trump commenced
public statements related to tariffs on imports, former Canadian
diplomat Lawrence Herman wrote in the Financial Post that any
justifications that existed for supply management when Eugene
Whelan was federal agriculture minister have long passed. The
system is an outdated aberration that makes Canada an outlier,
offside from our major allies and trading partners.

Herman asked if any other industries in Canada or the western
market economy provide guaranteed prices for producers.
Supply management protects a small number of farmers at the
expense of tens of millions of consumers and the entire domestic
agricultural sector. He argues that 9,400 dairy farmers in central
Canada receive state-sponsored benefits that exempt western
beef and grain farmers, leading to serious geographic-based
political divisions across Canadian agriculture.

Furthermore, according to Herman, to sustain the high prices
that legal restrictions create, the Canadian federal government
must severely control imports from other countries. This
measure complicates trade relationships with the United States
and New Zealand that want Canadian market access. Canadian
non-cooperation leads to competitor non-cooperation in grain,
beef and canola. Herman concludes that if pressure from the
Americans is the only way to unwind the system, well, so be it.

Former Wall Street executive Howard Lutnick, President Trump’s
selection for Commerce Secretary, informed a Senate hearing

in late January that Canadian treatment of American dairy
farmers is horrible and must be terminated. Sylvain Charlebois
of Dalhousie University noted that while supply management is
an issue for current trade discussions, dairy and poultry products
will not dominate actions and responses. Canada is a nation of

forty-one million people with limited capacity to consume any
food products. The markets are not that interesting and debates
generally evolve around economic principles.

A January 30 article in The Hill Times by Alex Whalen and

Jake Fuss of the Fraser Institute argued that to improve our

trade position with the United States — and benefit Canadian
consumers — officials could dismantle the outdated system of
supply management which controls imports and allows producers
of designated commodities to maintain higher prices than a
competitive market.

The article further notes that American farmers supported
Trump by a three-to-one margin in the recent presidential
election, therefore American negotiators will likely target supply
management to sustain this constituency. Increased access

to Canadian markets will provide a quick and uncomplicated
resolution.

Supply management and quotas have survived a half-century

of confrontations at the General Agreement on Tariffs and

Trade (GATT), World Trade Organisation (WTQO) and other major
negotiations where Canada actively participated. The possibility
of any changes in 2025 with Donald Trump and Howard Lutnick in
Washington is probably remote.

History may be difficult to comprehend however supply
management commenced when Donald Trump was a student at
the University of Pennsylvania. This agricultural institution will not
go away quietly.

ABOUT THE AUTHOR
Art Stnclair
- 1 Art is Vice President Policy and Advocacy for
- '_--' . the Greater Kitchener Waterloo Chamber of
: Commerce.

March | April 2025 advocate 7



Southern Ontario Physician Recruitment Alliance

Since 1998, The Chamber has played an essential role in
facilitating physician recruitment efforts to ensure that

our community has the health care it deserves. Though, as

the healthcare landscape in Ontario changes, it has had a
profound impact on a communities' ability to recruit healthcare
professionals. With an aging population, population growth,
growing complexity of care needs, the pressure on healthcare
systems has intensified. At the same time, many healthcare
professionals are nearing retirement, and the pipeline for new
physicians has not been able to keep pace with demand. This
has created a competitive environment for recruitment, where
communities are not only competing with each other but also
with larger urban centers that often offer more resources and
amenities. Addressing these challenges requires a collaborative
approach.

In response, the Southern Ontario Physician Recruitment Alliance
(SOPRA) was formed and plays a crucial role in attracting,
retaining, and supporting Physicians across Southern Ontario.
The Chamber has been a part of this alliance since it’s formation
as we continue to expand our efforts and has been a great tool
to support our community’s needs. SOPRA Chair, Jill Croteau
shares insights into the organization's initiatives, strategies for
recruitment, and the collaborative efforts required to ensure
accessible and quality healthcare for our communities.

What led to the creation of SOPRA, and what
specific challenges in physician recruitment does
it aim to address in Southern Ontario?

Response: SOPRA was created in response to the growing
challenges of physician recruitment in Southern Ontario,
particularly in smaller and mid-sized communities where access
to primary and specialist care has become increasingly difficult.
The region faces competition from larger urban centers, lengthy
licensing processes for international graduates, and shifting
workforce demographics as many physicians near retirement. By
forming an alliance, we’ve been able to pool resources, share best
practices, and coordinate recruitment efforts to make a greater
impact.

There are 18 community recruiters across
Southern Ontario who have formed this alliance.
Why is collaboration key?

Response: Physician recruitment is incredibly competitive,

and without collaboration, communities often find themselves
competing against one another for the same limited pool of
candidates. SOPRA allows recruiters to align their efforts, share

8 www.greaterkwchamber.com

leads, and present Southern Ontario as an attractive destination
as a whole rather than as isolated municipalities. By working
together, we can offer better support to candidates, streamline
the recruitment process, and collectively advocate for policy
changes that improve access to physicians.

What were the key factors influencing the decision
to focus on recruiting physicians from the United
States, Ireland, the UK, and Australia?

Response: The key factor is Ontario’s licensing pathways and
agreements with these countries. The College of Physicians and
Surgeons of Ontario (CPSO) has recognized these jurisdictions as
having comparable medical training, which means physicians from
these countries face fewer licensing barriers. Additionally, there’s
a strong interest among physicians in these regions to relocate to
Canada due to work-life balance, career opportunities, and the
structure of our healthcare system.

We know that there is a shortage of physicians
within Ontario and across Canada. How and
where are you recruiting from?

Response: Our recruitment strategy has multiple layers.
Domestically, we work closely with Ontario’s medical schools,
residency programs, and return-of-service candidates.
Internationally, we actively engage with medical professionals

in countries with recognized credentials, attending recruitment
fairs and leveraging partnerships with organizations that facilitate
international medical graduate (IMG) transitions. Additionally,
we utilize digital outreach strategies, including social media and
targeted campaigns, to connect with potential recruits.

In what ways does SOPRA support the long-term
sustainability of physician staffing in Southern
Ontario, especially as demographic needs shift
over time?

Response: Recruitment is only one part of the equation—
retention is just as critical. SOPRA works with municipalities,
hospitals, and physician groups to create welcoming communities,
support physician families, and advocate for incentives that
encourage doctors to stay long-term. Additionally, we are investing
in mentorship programs and pipeline initiatives that introduce
medical learners to opportunities in Southern Ontario early in
their training, increasing the likelihood they’ll stay.



Since the formation of SOPRA, a broader alliance
called the Ontario Physician Recruitment Alliance
(OPRA) has formed. What is this, and what role
does it play?

Response: OPRA was formed to provide a province-wide approach
to physician recruitment, bringing together regional alliances like
SOPRA, as well as recruiters from across Ontario. Its role is to
facilitate province-wide initiatives, standardize recruitment efforts,
advocate at the governmental level, and provide shared resources
such as the Applicant Tracking System (ATS) that monitors
physician engagement across the recruitment pipeline.

The Government of Ontario has committed to
investing $1.8 billion in healthcare to help address
the current healthcare crisis. What is OPRA’s
response to this announcement? Will this get us to
where we need to be?

Response: While we welcome this investment, funding alone
does not solve the physician shortage. Recruitment and retention
strategies must align with this funding to ensure that resources
reach the communities that need them most. Additionally, OPRA
advocates for improvements in the licensing process, expansion
of medical school spots, and incentives to attract and retain
physicians in under-served areas. More investment is needed in
long-term workforce planning to prevent recurring shortages.

Many Canadians are in medical school abroad.
How does SOPRA collaborate with international
medical schools to encourage them to return
home?

Response: Many Canadians who study medicine abroad face
challenges returning due to limited residency spots and complex
licensing pathways. SOPRA collaborates with international medical
schools to inform students early about pathways to practice in
Ontario. We also plan to work with government stakeholders

to advocate for additional residency positions and licensing
improvements, ensuring that qualified Canadian graduates have a
clear path home.

What have been the top three "wins" or successes
since SOPRA was formed?

Response:

1. Increased Physician Placements — SOPRA has successfully
placed multiple physicians in communities that were
previously struggling to recruit.

2. Enhanced Collaboration — The formation of SOPRA has
streamlined efforts among community recruiters, reducing
duplication and increasing efficiency.

3. Stronger Advocacy & Visibility — SOPRA has amplified
the voice of community recruiters, leading to stronger
engagement with policymakers and stakeholders.

What are the three key priorities for SOPRA in
the upcoming year?

Response:

1. Expand International Recruitment Efforts — Strengthen
targeted recruitment from key countries and streamline
licensing pathways.

2. Improve Retention Strategies — Work with communities
to implement better physician support and retention
initiatives.

3. Advocate for Policy Changes — Push for expanded
residency spots, improved international graduate
integration, and sustainable funding for recruitment

initiatives.

ABOUT THE AUTHOR
Jill Croteau

Jill Croteau is the Chair of the Southern Ontario
Physician Recruitment Alliance (SOPRA) and
Chair of the Ontario Physician Recruitment
Alliance (OPRA).

ABOUT THE AUTHOR
Jenna Petker

Jenna is Director, Healthcare & Physician
Recruitment for the Greater Kitchener
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Thank you to our dedicated sponsors for helping
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December 1, 2024 to January 31, 2025

2732097 Ontario Inc. O/A Everline
Coatings & Services - Kitchener/

Waterloo - Guelph

Painting Contractors

Jon Boettger, Owner/General Manager
jon@everlinecoatings.com

Phone: (519) 835-0180

Accountor CPA Accounting

Bookkeeping and Tax Experts
Accounting, Bookkeeping, Payroll & Tax
Services

Igor Reshynsky, CEO

86 Rankin Street, Unit 4

Waterloo, ON N2V 1V9
waterloo@accountor.ca

accountor.ca/near-me/ontario/accounting-

firm-in-waterloo
Phone: (226) 240-2430

Action Coach Elevate
Human Resource Consultants
Petr Micka, Founder
Petrmicka_cc@outlook.com
Phone: (519) 895-6688

Adapt with Intent Inc.
Business Consultants

Simon Chan, Founder/CEO
schan@adaptwithintent.com
AdaptWithIntent.com
Phone: (519) 998-8704

April Lupi - Somatic Coaching
Health & Wellness

April Lupi, Somatic Coach
coaching.somatic@gmail.com

Arise Wellness & Osteopathy
Health & Wellness

Julie Norcott, Osteopathic Manual
Therapist/Health & Fitness Coach/Yoga
526 Frederick Street, Lower Level
Kitchener, ON N2B 3R1
hello@arisewellness.ca
AriseWellness.ca

Phone: (519) 741-0000

Brentwood Livery - The Limousine

People

Limousines

Brent Ferguson, Managing Director
299 Bridge Street East,

Kitchener, ON N2K 2Y5
brent@brentwoodlivery.ca
brentwoodlivery.ca

Phone: (519) 741-5700

Fax: (519) 569-8228

Bright Light Content Inc.
Marketing Consultants

Kristy Guthrie, Founder

33 Young Street East
Waterloo, ON N2J 2L4
kristy@brightlightcontent.com
BrightLightContent.com
Phone: (613) 483-5400
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Canadian Retail Solutions Inc
Merchant Services

Owen Lane, Sales Director
Owen@retailbycrs.com
retailbycrs.com

Phone: (519) 998-7593

Canadian Warehouse & Logistics
Warehousing & Distribution

Brian Bauer, Owner

200 Shoemaker Street

Kitchener, ON N2E 3E1
Solutions@canadianwarehouse.ca
canadianwarehouse.ca

Phone: (519) 741-8886

Cedarcreek Networking Inc
Information Technology

Fred Weinhardt, CEO, Sales Manager
35 McBrine Place

Kitchener, ON N2R 1H5
sales@cedarcreek.ca

cedarcreek.ca

Phone: (519) 571-9394

Cocoon Apothecary Inc.
Health & Wellness

Jessica Burman, Founder

72 St Leger Street, Unit 2B,
Kitchener, ON N2H 6R4
hello@cocoonapothecary.com
CocoonApothecary.com
Phone: (800) 920-0754

Conestoga Students Inc

Charitable, NFP & Community Services
Justin McLaughlin

Senior Manager, Advocacy

299 Doon Valley Drive, Room 2A106
Kitchener, ON N2G 4M4
csi@conestogac.on.ca
ConestogaStudents.com

Phone: (519) 748-5131

Contentr Media Communications
Marketing Consultants
Gregory Bisch, Founder,

Head of Content & Communication Strategy

gregory.bisch@contentr.ca
contentr.ca
Phone: (519) 897-7207

Ctrl V - Virtual Reality Arcade
Entertainment

Robert Bruski, CEO & Founder
170 Columbia Street West, Suite 5
Waterloo, ON N2L 3L3
Waterloo@ctrlv.ca

ctrlv.ca

Phone: (226) 336-2033

Fax: (548) 488-4079

David J. Molyneux Professional

Corporation

Accountants, CPA-CA

David Molyneux, Chartered Professional
Accountant
dave_molyneux@outlook.com

Phone: (226) 666-3853

DigiMillennials

Media Production

Peter Pearse-Elosia, Founder
Peter@DigiMillennials.com
DigiMillennials.com

Phone: (226) 899-3932

Eleven Foods Incorporated o/a
McDonald's

Restaurants

Kathie Gilmour, President

45 Industrial Drive

Elmira, ON N3B 3B1
kathie.gilmour@post.mcdonalds.ca
McDonalds.ca

Phone: (905) 339-5284

Ellavate Social
Digital Media

Gillian Bakar, Founder
info@ellavatesocial.ca
ellavatesocial.ca
Phone: (519) 760-1972

Embark Physical Therapy & Wellness
Erin Seaton, Owner

43 Allen Street West

Waterloo, ON N2L 1C9
info@embarkphysicaltherapy.com
embarkphysicaltherapy.com

Phone: (519) 570-0444

Furtuna Redai Ogbatsion - Primerica
Financial Services

Furtuna Redai Ogbatsion, Financial Advisor
96 Rankin Street, Upper Level
Waterloo, ON N2V 2B6
furtuna.ogbatsion@gmail.com
primerica.com/Ogbatsion
Phone: (519) 998-6849

Green Light Arts (GLA Theatre

Company)

Charitable, NFP & Community Services
Carin Lowerison, Co-Founder &
Managing Director

36 King Street West

Kitchener, ON N2G 1A3
info@greenlight-arts.com
greenlight-art.com

Phone: (226) 444-8011

Insurance Town Wealth Inc.
Financial Planning Consultants

Dan D'Silva, Principal-Certified Financial
Planner & Insurance Consult
danny@insurancetownwealth.ca
InsuranceTownWealth.ca

Phone: (519) 741-8782



December 1, 2024 to January 31, 2025

Jackman Construction
Construction

Nicole Jackman, Admin & Marketing
2085 Shirley Drive, Unit 107
Kitchener, ON N2N 1W8
nicole@jackmanltd.com
jackmanltd.com

Phone: (519) 896-9009

KarRite

Glass - Tinting & Coating
Wesley Prange, General Manager
1486 Victoria Street North, Unit 1
Kitchener, ON N2B 3E2
Wes@Kkarrite.ca

karrite.ca

Phone: (519) 743-6307

Kitchener Executive Consultants Inc
Employment Agencies

lan Fairfax, President

1601 River Road East, Suite 201
Kitchener, ON N2A 3Y4
info@kitchenerexecutive.com
kitchenerexecutive.com

Phone: (519) 894-3030

Laptops & Lattes
Administrative Support Services
Nicole Vaughan, Principal/Founder
Nicole@laptopsandlattes.ca
laptopsandlattes.ca

Phone: (226) 338-7824

Milona Management Group Inc, O/A

Wally Parr Foods Waterloo
Grocers

Brian Cachia, Owner/Operator

255 Northfield Drive East, Unit A102
Waterloo, ON N2K 0G5
Waterlool@wallyparr.ca
wallyparr.ca

Phone: (548) 889-2154

MTAC Plumbing
Plumbing Contractors
Markus Holotta, Owner
31 McBrine Drive, Unit 14,
Kitchener, ON N2R 1J1
Info@mtacplumbing.ca
mtacplumbing.ca

Phone: (226) 770-8080

Noir Media Inc
Marketing Consultants
Tessa Dattoma, Owner
tessa@noirmediaagency.ca
noirmediaagency.ca
Phone: (289) 439-8460

PandaPay.ca

Merchant Services

Delton Clarke-Brighton, CEO
dclarke@pandapay.ca
pandapay.ca

Phone: (226) 747-3766

Professional Towing Services Inc.
Towing Services

Baljinder Sarai, Owner

66 Lewis Road

Guelph, ON N1H 1G1
help@activeroadsideservice.com
professionaltowingservices.ca
Phone: (855) 787-0787

Raven Studio KW

Office Furniture & Equipment Consultants
Martina Vigini,

Business Development Manager

50 Sportsworld Crossing, Unit E1-10
Kitchener, ON N2P 2J1
mvigini@ravenstudio.ca

ravenstudio.ca

Phone: (226) 476-2540

Run-Walk-Roll for GRRCC

Charitable, NFP & Community Services
Rich Peers, Founder
runforgrrcc@gmail.com
RunForGRRCC.com

Phone: (519) 500-2345

Savannah Pollitt - Mortgage Agent
Mortgages

Savannah Pollitt, Mortgage Agent L1
savannah@easyasnow.com
mortgagearchitects.ca/savannahpollitt
Phone: (905) 703-4695

Skillworks Training and Career Centre
Training & Development

Hiren Barad, Founder
hirenbarad2018@outlook.com

Phone: (249) 979-2155

Studiocomix Press Ltd.

Publishers

Alfonso Espinos, President/Chief Editor
385 Frederick Street, Unit 12
Kitchener, ON N2H 2P2
printshop@studiocomix.com
studiocomix.com

Phone: (519) 954-3232

Sukhvinder Singh - Real Mortgage
Associates Inc. (RMA)

Mortgages

Sukhvinder Singh, Commercial Lending
Mortgage Agent - Level 2
sohalsukh@outlook.com

Phone: (647) 860-6627

The Kitchener Academy of Music
Music School

Kandice Kreutner, Founder

10 Pioneer Drive, Unit 204

Kitchener, ON N2P 2A4
info@tkam.ca

TKAM.ca

Phone: (519) 498-9704

The Lord of the Tacos
Catering

Eduardo Perez, Chef/Owner
20 Hurst Avenue

Kitchener, ON N2G 277
chefeduardoperez@gmail.com
TheLordOfTheTacos.ca

Phone: (226) 581-5848

Welcome Home Construction
Construction

Faizal Jamal, Partner

15 Charles Street East

Kitchener, ON N2G 2P3
faizal@welcomehome.construction
welcomehome.construction
Phone: (519) 729-9445

WFL Millturn Technologies Canada Inc
Machine Tools, Sales & Service

Stefan Hackl, President

181 University Avenue, Suite 2100
Toronto, ON M5H 3M7

shac@wfl.at

wfl.at
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Winter Networking

Our wonderful speakers and host of the Heffner Women’s Leadership Empower
Hour; Rosa Lupo, Partner at Gowling WLG, Dr Linda Pajoel, the CEO & Founder of

i~ Investornomy, Amanda Hunter, Owner of Worm Wrangler, Amanda Kroetsch the Founder
Green Party of Ontario Deputy Leader Aislinn Clancy, lan McLean, CEO and President of the Greater & Executive Director of The Domestic Violence Victim's Alliance & Retail Therapy KW,
Kitchener Waterloo Chamber of Commerce, Leader of the Green Party of Ontario Mike Schreiner, and Jona Sky, Owner of | Sky Consulting, Leighanne Evans, Anchor & Producer with CTV News
MP Mike Morrice at Our Provincial Leadership series after a great conversation. and Vanessa Simon the CEO of Vanessa's Cuisine

ﬁ / p

Guests taking their chance on cornhole to win a prize at Guest Pankit Patel networking with Mentor

) e

our Business After 5 Title Sponsor; Canadian Western Banks Graham Edwards, at our Charcoal Group Chamber Guests networking at our Heffner Women’s Leadership; Empower Hour
booth at our first BAS of the year! Young Professionals: Mentor Mix & Mingle event. event, hosted at the Grandway in Elora.

: . Liberal Party Leader Bonnie Crombie, comes together with our event sponsors, including
Guests listening to opening remarks at the First Business After 5 of the year, held at Rookie & Title Sponsor Manulife, Bronze Sponsor CLAC, and Community Partner GVCA at the

Ace. Provincial Leadership Series, held at the Crowne-Plaza KW.
The Boardualk fater] HTH . P
SPharfacy Vet over a million patient visits last year
! Avp10 o
s CPSQ it & anitaSsmosn
Rx Connect Healthy Feet (1 Anouva
g Sereoenrenovocy g% WATERLOO
- THE BOARDWALK DENTAL /M VISION CARE
Q’KW LIVER CLINIC /BeTRAVEL CLINIC ©R'{HODQNTIC
S el Jogy  TRUE NORTH ) amplifon

IMAGING )
Okarma felabs Health

CENTRE OF EXCELLENCE

Panel Doctors XW B Cosmetio Cafe THE@AR

Sooneteies
PENERANEINES () Kidwrell

TriCity,
Dental Specialists

spor
URO Qi
™ The Boardwalk
1> Qmégnusﬂ Occupational Health

/M Mishra Allergy  “{# generation fertility
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Winter Networking

——

Our Panelists, Tracy Van Kalsbeek, Larry Masseo, and Eric Avner, moderator
lan McLean, along with Speaker, Mathieu Goetzke, at the Vision 1 Million:
Rebecca Rose of Midtown Yoga KW, leading a mid way stretch during our recent Empower Hour event. Are We Ready? The Future of Infrastructure in Waterloo Region event.

Eilirintn OF P
At OF AR Cispen oF CoRLREE

Mathieu Goetzke, Chief Administrative Officer Region
of Waterloo giving an insightful fireside chat with lan
McLean, President & CEO of the Greater Kitchener

Mentor Destiny Mosef of FoodZen having a great laugh with

d Waterloo Chamber of Commerce at our Vision 1
Rochelle Williams of The Dessert Artist, at our recent Charcoal Guests engag/ng Wlfh mentor Ayo OWOdU'"" City Councillor, Million: Are We Ready? The Future of Infrastructure
Group Chamber Young Professionals: Mentor Mix & Mingle Event ~ at our Charcoal Group Chamber Young Professionals: Mentor in Waterloo Region event held at the Ken Seiling
hosted at Maxwell’s concerts and events. Mix & Mingle Events. Waterloo Region Museum

NERE T~ B

|

L —= 4 Liberal Party Leader Bonnie Crombie, having an engaging conversation with lan McLean
Guests at our Provincial Leadership Series; listening to an interesting and engaging President & CEO of the Greater Kitchener Waterloo Chamber of Commerce, at our Provincial
conversation with Green Party Leader Mike Schreiner held at Bingemans Embassy room. Leadership Series, hosted at the Crowne-Plaza KW.

Protecting your business
is our business

Contact us for a free, no-obligation quote.

1.800.265.2625 Brokeerk

818 Victoria St N, Kitchener, ON | BrokerLink.ca nsuronce
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Mark Your Calendar

Friday, March 7th, 2025

International Women’s Day Breakfast

8:00 am —10:30 am

Location: Bingemans Embassy Room

Member: $75 o Future Member: $100

We invite you to join us to recognize & celebrate outstanding
achievements of women in our community and around the world.
The 2025 theme is #AccelerateAction. Emphasizes the importance
of taking swift and decisive steps to achieve gender equality. It

calls for increased momentum and urgency in addressing the
systemic barriers and biases that women face, both in personal and
professional spheres. Together, we can forge women’s equality.
The International Women'’s Day Breakfast is an annual event held in
partnership between the Greater KW Chamber of Commerce and
respected community leader, Karen Redman.

Title Sponsor: BMO 2

Silver Sponsor:

ENBRIDGE EY

Building a better
working world

Award Sponsor:

Bronze Sponsors:

LAURIER %

Design Sponsor: Sign & Print

oEsicuce Sponsor:

Production Sponsor Good Company Productions
Media Partner: Rogers

Photography Partner: Adamski Tomasz Photography
Gift Partner: Little Mushroom Catering

Flower Partner: HF Events

Thursday, March 20th, 2025

2025 Business Excellence Awards Gala

5:00 PM - 10:30 PM

Two ways to attend:

1. Gala & Dinner at Bingemans e 2. Live Viewing Party at Den 1880
Join us in recognizing local businesses who have made exceptional
contributions to the community in the past year, through their
dedication and leadership. With 14 awards being handed out to
exceptional individuals and organizations, it's a night you won't want

to miss.
&) Cowan

Wednesday, April 9th 2025

Expert Exchange Series: Talent

Time: 4:00 pm- 6:00 pm

Location: Workhaus

Members: Free (Small Businesses) and $30 for other Members
Future Members: $60

Are you a solopreneur, entrepreneur, or small business owner
looking to grow and develop your skills for future success? Connect
with industry experts and mentors in intimate, collaborative
roundtable discussions designed to help you navigate key business
challenges. You'll participate in 15-minute “speed rounds” with
specialists in various fields before rotating to the next table topic.
This event covers everything surrounding talent and is the perfect
opportunity to gain insights, ask questions, and build valuable
connections to support your business journey.

Title Sponsor:

Platinum Sponsor: (j CONESTOGA

Connect Life and Learning

Tuesday, April 15th, 2025

Charcoal Group Chamber Young Professionals:

Spring Social

Time: 5:00 pm —7:00 pm

Location: The Bauer Kitchen

Member: $45 ¢ Future Member: $60

Join us for an evening of connection and celebration at our Charcoal
Group Chamber Young Professionals: Spring Social. This event is
open to all our young (and young at heart) professional young in a
lively environment, offering a perfect opportunity to network, relax,
and enjoy great food and drinks. Expect plenty of opportunities

to meet new people and kick off the season with energy and
excitement

CHARCOAL GROUP

RESTAURANTS

) MCAP

Title Sponsor:

Gold Sponsor:

e S |

INDUSTRIAL - COMMERCIAL . INSTITUTIONAL

405 Queen St.W., Cambridge, ON., N3C 1G6 TEL: 519.658.9317 WWW.SCHIEDELCONST.COM
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Wednesday, April 16th, 2025

2025 Business Expo

2:00 pm —7:00 pm

Location: Bingemans -Marshall Hall

(425 Bingemans Centre Drive, Kitchener ON)

Admission is FREE for the general public!

8’ x 8 Exhibitor Booth: $360

10’ x 10’ Exhibitor Booth: $380

The Business Expo, with over 200 exhibitors, is hosted by the
Greater KW, Cambridge, and Guelph Chambers of Commerce.

The event features outstanding food vendors, fun and interactive
booths, and outstanding networking opportunities for job hunters,
entrepreneurs, and businesses. Come try delicious, local food and
beverages, pick up some free swag, and make new professional
connections. The Business Expo offers FREE admission for all
attendees! Don’t miss your opportunity to market your company to
1,500+ members of the Kitchener, Waterloo, Cambridge, and Guelph
communities.

~
Title Sponsor: (,4 CONESTOGA

Connect Life and Learning

Gold Sponsors:

smovio P

SN i Technalog as
Y SOLUTIONS k

SCHIEDEL

CONSTRUCTION INCORPORATED

NZDLAW > netoptiks.

ROGFS Urilimuited Reaitidibion

Silver Sponsors:

Bronze Sponsors: Br-okerLink

ROYAL CITY Insurance
LAl B

Tuesday, April 29th, 2025

CWB Business After 5: Spring Edition

5:00 pm = 7:00 pm

Location: DoubleTree by Hilton Kitchener

(30 Fairway Rd S, Kitchener)

Member: complimentary, recommended $10 donation to our
Feature Charity: The Canadian Blood Services.

Future Member: $40 donated to our Feature Charity: The Canadian
Blood Services.

Come and join us at DoubleTree & Home2 Suites for fantastic
networking opportunities in welcoming environment. Engage with
local businesses at their booths, savour refreshments, and make
the most of the numerous possibilities at this BA5 event, such as
building relationships, generating sales, obtaining referrals, seeking
mentorship, receiving advice, and much more!

Title Sponsor: w Canadian
CWB Western Bank

| TOYOTA |

Gold Sponsor:

Print Sponsor:

Host Venue:

DOUBLETREE
by Hilton”

Canadian
Blood
Services

Feature Charity:

Ask about .
our move-in
incentives

Is Court at Laurelwood right for someone you know?

Do you know a senior who might benefit from the convenience and
warmth of our vibrant community? We offer $2,000* in appreciation for
any person who becomes a resident following your referral.

Call Rachel Leyden or
Andrew Henry at 519-725-2442

*Offer valid with minimum 3 months stay.

ourt at Laurelwood
Retirement Residence

605 Laurelwood Drive, Waterloo, ON

aspiralife.ca
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chamber sponsors

Helping Us Make Our Vision Possible

A special Thank You to each of these Chamber Sponsors.

IBDO ks

CONESTOGA
GORE
MUTUAL

INSURANCE THAT DOES GOOD.

E3Fome

&) Cowan

EY =

Building a better
working world

| TOYOTA |

o GOWLING WLG

IMMIGRATION

l# PARTNERSHIP
Settle. Work_ Belong

@ Equitable

Google

KPMG

after 5 @%

TITLE SPONSOR

‘BEHINDTHE !
BUSINESS
PODCAST

: McC . UNIVERSITY OF
I Manulife / %ﬁ%ﬁfﬁ SunLife % WATERLOO
| CHAMBER CHAIR’S CIRCLE
%* w o |
bdc® Bell N oo, Zeénribe ™ MCAP
CHAMBER PATRON MNP pwc E
X o — W Manulife NETRORKING
= WOMEN’S SERIES 6
BUSINESS LEADERSHIP e

- IMMIGRATION
PARTNERSHIP
WATEALO®S RECION

#BMTE  LAURIER¥:

WILFRID LAURIER UNIVERSITY

ACTIVA

CHAMBER TRUSTEE

WALT=RF=

Toronto | Calgary | Kitchener | Hamilton

DY

\"L

WATERLOOEDC

inventing the future

City
News
570

ouvy

RS

=

1067
COUNTRY

If your organization would like to support the Chamber through a partnership program, please contact Heather at hhutchings@greaterkwchamber.com
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'FACTORY Wz

CARPET

' FLOORING [

990 VICTORIA STREET NORTH KITCHENER (BESIDE TIM HORTONS)
519.571.0550 | HOURS: Monday to Friday 9 - 6 - Saturday 9 - 5 - Sunday 11:30 - 4:30

MAKE NO
PAYMENTS FOR
12 MONTHS

*At participating locations. On approved credit.
Terms and conditions apply. See store for details and applicable fees.

HARDWOOD | CARPET | TILE SCAN
LAMINATE | LUXURY VINYL 1o

SHOP
AREA RUGS & MORE NOwW
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Let’s Talk Tariffs: Businesses Across Canada

Should Be Planning Now

Executives and business leaders are discussing the potential
for substantial tariff increases under President Donald Trump's
administration—25% on all Canadian and Mexican imports
into the U.S. to be specific. These proposed tariffs, announced
on November 25, aim to boost U.S. domestic manufacturing
and reduce reliance on foreign products. However, the impact
on Canadian businesses will be profound and complex and
businesses that understand the costs associated with their
supply chains and options available will have a competitive
advantage.

The C-suite of organizations that import and/or export as part
of their business need to prepare for key challenges—including
rising costs for Canadian exports to the U.S., supply chain
vulnerabilities, supply chain options, market uncertainty, and
competitive pressures.

Our local businesses will need to prepare
Jor a two-year period of instability

“In Waterloo Region, we have a strong manufacturing sector
that has strong ties to the U.S. marketplace.” says Tim Sothern,

Partner, Assurance in BDO Canada’s Kitchener-Waterloo region.

“Our local businesses will need to prepare for a two-year
period of instability which will coincide with the mid-term

U.S. elections. In addition, there will be continuing political
instability as elections loom immediately at both the provincial
and federal levels.”

How do these proposals affect profits?

Increased tariffs on Canadian goods entering the U.S. act

like a tax, raising prices and reducing demand as buyers seek
cheaper options. To stay competitive, Canadian exporters often
lower prices, cutting into profits.

Similarly, higher U.S. tariffs on imports, like those from
China, raise costs for manufacturers, passing these costs
along the supply chain and driving up consumer prices.
Canadian businesses that rely on these imports also face
higher expenses, contributing to inflation and reducing North
American competitiveness.

20 www.greaterkwchamber.com

Tariffs also add administrative burdens and delays, increasing
operational costs. Sectors like manufacturing, technology, and
retail are hit hardest, especially the automotive industry, where
goods cross the border multiple times during production.

Finally, price instability and demand shifts can affect currency
exchange rates, further impacting export costs.

Are we sure a 25% tariff on all exports to
the U.S. is a big deal?

In 2018, Trump imposed a 25% tariff on steel and a 10%

tariff on aluminum imports. Canada eventually secured an
exemption by making concessions during USMCA negotiations.
In the interim, the steel and aluminum tariffs resulted in
significant slowdowns and led to layoffs—to which Canada
retaliated with tariffs on U.S. products, with an aim to shore up
a potential $16.6 billion of economic impact. If new 25% tariffs
are imposed, some estimate a 2.5% contraction in Canada’s
GDP and 1,500,000 lost jobs for businesses that are unable to
insulate their supply chain. Canadian businesses should assess
their reliance on cross-border logistics to anticipate regulatory
delays, tariff effects, and infrastructure issues.

Canadian businesses should assess
their reliance on cross-border logistics

Proactive steps—such as mapping supply chains, exploring
alternate trade routes, analyzing U.S.-linked revenue, and
reviewing logistics vulnerabilities—can boost resilience.
Understanding customs costs can offer a competitive edge
by uncovering potential savings often overlooked by customs
brokers.

How do I insulate my supply chain?

Fluid trade policies can create several obstacles for Canadian
businesses engaged in making strategic choices. To work
around these challenges, leaders should adopt more
flexible, resilient approaches, such as diversifying supply
chains, building financial reserves, and exploring alternative
markets. While these measures are not without challenges



themselves—from straining resources to making long-term
business planning more difficult—they are the best course of
action in uncertain times.

Trade policy uncertainty poses

significant challenges

Trade policy uncertainty poses significant challenges for
business leaders across multiple fronts. Securing cost-effective
and reliable supply chains becomes increasingly complex

due to disruptions, necessitating diversification that is both
time-intensive and expensive. Financial planning is further
complicated by volatile forecasting, impacting the ability to
make timely budgeting and revenue predictions. Strategic
investments may potentially be delayed, such as those in
infrastructure or R&D, and uncertainty about trade agreements
and labour mobility impacts talent acquisition and workforce
planning. Additionally, adapting to evolving regulatory
requirements can divert resources from planned strategies for
growth.

Restlience starts with good planning
and good business practices

How we can help your business prepare

Overall, Canadian business leaders should be alerted to

the potential loss of market share to U.S. companies due

to Trump's proposed tariffs, as these tariffs make Canadian
products more expensive and less competitive in the U.S.
market. Higher costs may push American consumers and
businesses to seek U.S.-based alternatives, reducing demand
for Canadian goods. Canadian companies trying to absorb the
increased costs of exporting to the U.S. will lose their ability to
compete.

Resilience starts with good planning and good business
practices and there are several measures local business leaders
should be implementing now.

e Execute a thorough review with your leadership
teams of your current trade positions and what trade
agreements are most likely to be impacted. Consider
stress-testing exercises and scenarios.

¢ |dentify the countries you are purchasing from and the
related import costs incurred to establish a baseline for
reducing these costs.

¢ With existing costs understood, set up meetings with
current and new suppliers in less vulnerable countries or
those countries with more favourable trade agreements
and tariffs to negotiate and secure reduced pricing
ahead of your competitors.

¢ Explore opportunities to invest in innovation to help
increase efficiencies and offset costs.

¢ Continue to prepare scenarios and stress tests related to
the introduction of tariffs.

e Be on alert for increasing levels of cyber attacks and
intrusions.

ABOUT THE AUTHOR
B D BDO Canada
s’ |

BDO Canada is ready and able to help
Canadian business leaders start to map out responses and proactively
address these potential challenges now. A great place to start is
our information hub on tariff readiness, or access the on-demand
recording of a recent webinar, moderated by the Canadian Chamber
of Commerce, where key industry stakeholders discuss this critical
issue.
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building centre
o P SWANSON’S HOME HARDWARE
BUILDING CENTRE

166 Park Street
Kitchener, Ontario

N2G M8
a n s ave Phone: (519) 743-1404
. Fax: (519) 743-0784
@hardware

GLENBRIAR HOME HARDWARE
262 Weber Street North

Waterloo, Ontario

N2J3H6

Phone: (519) 886-2950

Fax: (519) 886-3968

Ak Here's How.

RBC Dominion Securities Inc. u

I

Looking for a fulfilling career
in wealth management?

RBC Dominion Securities in Waterloo is seeking motivated individuals
for a fulfilling career in the wealth management industry.

For more details, please
contact Branch Director
Mark Hodson at 519-747-7790
As a premier choice for investment professionals, RBC Dominion Securities or mark.hodson@rbc.com
offers several benefits to those looking to build a successful career:

+ The opportunity to work for Canada’s leading wealth management firm

+ Flexibility to be your own boss with the support of a large organization % Weal_th Manage_rpent
- Powerful tools and technology Dominion Securities
- High-calibre training RBC N
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Political and Economic Instability - What’s Next

At time of writing, Prime Minister Trudeau had just announced
that after much Washington-induced drama, he’d negotiated

a thirty-day reprieve from Mr. Trump’s planned 25% tariffs on
Canadian goods and services.

So far, 2025 represents an enormous quantum of political volatility
for Canada and her most populous province, Ontario.

Both the Ontario and Canadian parliaments are mid-election, and
greatest of all, there is a highly disruptive Commander-in-Chief
back in the White House threatening major economic upheaval.

That’s a lot of uncertainty for Canadian markets - the thing they
hate most.

So what does it mean for business?

Those Who Like It, Like It a Lot

Canadian and many American industry segments are deeply
unsettled about newly re-elected President Trump’s proposed
tariffs and overall economic nationalism. But there’s method to
the 47th president’s madness.

By creating global economic uncertainty through things like
threatening tariffs and questioning the future of the Panama Canal
trade route, President Trump is proactively generating economic
fear, which produces capital’s flight to safety - that is, to the
United States. A recent KPMG study found that 48% of Canadian
business leaders polled are planning to shift their investments to
the U.S. and set up operations or production south of the border
to serve the U.S. market and reduce costs.

Not only that, but uncertainty means a stronger greenback and

a lower US bond yield, reducing American debt servicing costs
and helping President Trump pay for his expensive social security,
defence, and tax cut commitments.

This kind of poor treatment of allies is bad long-term policy for
the United States, but for the next four years, this is what America
First will feel like for the rest of the world.

Don’t Panic

The only thing worse for businesses and investors than uncertainty
is their own reaction to it - if that reaction is panic.

Keep a few reminders front and centre, including the fact that
soon - autumn at the latest - both Ontario and Canada will have
new governments with fresh mandates. The rare link-up of
Ontario and national-level election cycles will soon be over, and
businesses will have more domestic certainty soon on everything
from capital gains taxes to carbon taxes and immigration. Our
provincial and national investment climate will improve - and so
will your business environment - once we have this clarity.

As well, Canada has only had relatively unfettered free trade
with the United States since 1988. For most of Confederation,
we’ve dealt with fluctuating protectionist measures along every
kilometer of the 49th parallel. This, too, shall pass - and we’ve
thrived despite similar epochs before.

Get Used to It

After we get through this tariff episode with the Trump
Administration, in 2026 Canada will head into a scheduled
renegotiation of CUSMA, the Canada-United States- Mexico
Agreement on free trade. For the next little while, volatility will
be the height of economic fashion, and industrial resiliency is the
new black.

Finally, though, an optimistic note. When Sir Winston Churchill
remarked that one should “never let a good crisis go to waste,” he
was right - and Canada shouldn’t.

If we respond well to America’s new unreliability as a partner,

we will eventually look back on these few years and feel that
President Trump did Canada a big favour. With our dependency on
America for our economic and national security fully exposed, we
have already begun rising to the occasion.

The federal government has accelerated its timeline to meet
our NATO 2% military spending target; new international trade
partnerships are being actively explored such as with our
traditional British Commonwealth allies the UK, Australia, and
New Zealand; interprovincial trade barriers are finally on the
chopping block; the Province of Ontario and the Government of
Canada have launched tough new border control measures to
get a grip on illegal immigration; and Alberta’s Premier, Danielle
Smith, has proposed a new joint military base in the Canadian
North to surveil and defend against Russian air and technological
incursion into the North American continent.

This is what a country flirting with the idea of national seriousness
looks like.

Whatever your political views, use your ballots this year to ensure
we bring that seriousness to fruition.

ABOUT THE AUTHOR
Matthew Bondy

Matthew Bondy is CEO of Waterloo Region
based Bondy & Associates, a boutique
government relations and industry intelligence
firm.
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Let’s grow together.

Whether you’re starting a new business or scaling up your current one, we can help you grow. As a national
firm with a vision to support local business, we can tailor our support to your specific needs at any point in
your business journey.

Looking to grow? We’re here to help. E L;E;.I:L.E

&

»y

Connect with us

Kitchener-Waterloo
60 Bathurst Drive, Unit 6

Ingrid Holbik Mike Healy Kevin Kuppers
Partner, Assurance Partner, Tax Partner Waterloo, ON
E generalinquiries@doane.gt.ca
DoaneGrantThornton.ca T +1519 579 0700
Doane
Grant Thornton Assurance | Tax | Advisory

© 2025 Doane Grant Thornton LLP—A Canadian Member of Grant Thornton International Ltd. All rights reserved.

Garages aren't just for cars
They're where we live and play

We offer the following garage customizations:
Garage Flooring () SlatWalls () Cabinets () Hoists () Heated Furniture

% 255 Bathurst Drive
N EE Waterloo ON N2V 2E4
519-888-9111

Waterloo G D Inca
sterloo Garage Doors Inc www.waterloogaragedoors.com
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Navigating Elections: A Business Leader's Guide

Hot on the heels of a late February provincial election in Ontario,
we are headed straight back to the polls in a long-anticipated
federal election. Election years provide both challenges

and opportunities for business leaders. Here’s a guide to
understanding the electoral process and key business issues
shaping the political landscape.

During the election period, it pays to monitor party platforms
to gather signals about the impacts they’ll have on the business
environment. Top business issues worth monitoring for 2025 —
both federally and provincially —include:

1. Trade Relations
e Tariffs and CUSMA implementation challenges
e Critical supply access
¢ Interprovincial trade barriers

2. Supply Chain Resilience
e Reshoring vs. global integration
¢ Transportation infrastructure capacity
o Critical minerals strategy

3. Skilled Labor Shortages & Immigration
e Critical gaps in tech and skilled trades
¢ Immigration system reforms needed
e Competition for international talent

4. Energy Transition
e Carbon pricing impacts
¢ Clean technology adoption costs
¢ Grid capacity for electrification

5. Digital Economy & Cybersecurity
¢ Al regulation compliance
e Data privacy requirements
e Cyber threat protection

Immediately following an election campaign, elected officials and
public servants will be busy navigating the transition. Here’s what
they’re thinking about:

Elected officials:

e The transition team will be announced first, but expect two
or three weeks between election day and a new Cabinet
being sworn in.

e Watch for Cabinet composition and read the first public
speech made by a newly elected government. You can
also review mandate letters if they’re released. These
documents provide important signals about policy
priorities, what to expect in the first 100 days and potential
regulatory changes.

e Policy development sometimes slows during transition
as new ministerial offices take time to staff up. If there
is a change in government, expect a review of existing
economic spending programs and a moratorium on new
spending until it is complete.

® The Speech from the Throne will kick off the new legislative

session and outline the government's agenda, including
any business-relevant legislation and economic initiatives.

e Internally, the new government will be setting up
parliamentary committees and negotiating membership on
key committees like Finance and Public Accounts.

Inside the Public Service:

e Department priorities will shift to align with a new
mandate. Existing programs and procurements may pause
for review in light of a new government’s agenda. Certain
decisions or appointments will be delayed as new Ministers
are briefed on their portfolios.

e Deputy Ministers prepare briefing books for incoming
Ministers, highlighting critical files, immediate decisions
needed, and key policy challenges. New Ministers will be
focused on files that need immediate attention like trade
negotiations and inputting into a budget for the new
government.

What should you be focused on during this period of transition?
Making sure people know what is important to your business, and
to your industry.

Five things you can do as a business leader:

1. Engage Early
¢ Build relationships with new ministerial staff and program
administrators
¢ Participate in roundtables and policy consultations
¢ Provide advice and perspective through pre-budget
submissions

2. Focus on Solutions
* Present data-backed policy recommendations
e Share concrete examples of business impacts
¢ Propose practical solutions to sector challenges

3. Build Multiple Channels of communication
¢ Develop relationships with local MPPs and MPs regardless
of party affiliation -- they all represent the interests of
Waterloo Region
¢ Connect with officials who manage programs that matter
to your business

4. Stay Current
* Monitor speeches, mandate letters and policy
announcements
¢ Follow department consultations in your sector
¢ Get your information from trusted, reputable sources

Remember: government transitions create both challenges and
opportunities for your business. The Greater KW Chamber can
help you navigate these changes and ensure the voice of Waterloo
Region business is heard.

ABOUT THE AUTHOR
Avvey Peters

Avvey Peters is Head of Ecosystem
Development at NorthGuide, and former Chief
Strategy Officer & Head of External Relations
for Communitech. She currently serves on the
Wilfrid Laurier University Board of Governors,
and is a member of the International Women'’s
Forum
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Thank you to our people, clients, and community
for your support over the last 15 years.

MULTI TRADE SERVICES INTEGRATED ENERGY SOLUTIONS
Electrical & Mechanical Trades Decarbonization
Operational Efficiencies Net Zero Technologies
Innovative & Sustainable Solutions Energy Optimization
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arcadianprojects.ca

Don't let your profits | J |/ W ) away!

Take charge of your water costs and invest in efficiency.
The Region of Waterloo offers funding to help landlords

Landlords :
and property managers cut water waste. have saved up to
You can benefit from: $250 to $500

per unit per year.

+ $15 rebate for each toilet flapper replaced
« free showerheads and aerator upgrades

« funding for building-wide upgrades to toilets, showerheads and aerators
« funding for audits or sub-metering to bill fairly and encourage conservation
+ water softening and water conditioning solutions
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Do you manage an apartment building? Townhouses?
A duplex or triplex? Contact us to learn more.

Region of Waterloo

www.regionofwaterloo.ca/conservation | 519-575-4400, TTY: 519-575-4608
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Time to Decide Our Future for Ourselves

Until Donald Trump, Canadians and Americans enjoyed a unique
partnership.

Mr. Trump is a modern-day mercantilist who sees trade and all
other transactions, not as an opportunity for both parties to
benefit, but as a relationship where one side wins and the other
side loses. He doesn’t understand that trade wars are like nuclear
wars: there are no winners, only losers.

The lesson here is that, to protect our sovereignty and our
economy, we need to build economic strength:

1. Our politicians must end the anti-business rhetoric that tells
investors that they aren’t wanted. Instead, they should send a
clear message that we want investment, that we will celebrate
and reward risk-taking, and that government sees business as a
partner, and not as a problem.

2. The Provincial Premiers could announce today that they are
dismantling the internal barriers that cost us tens of billions of
dollars and tens of thousands of jobs, limit consumer choice

and prevent our businesses from scaling up to compete globally.

Queen’s University has estimated that interprovincial trade
barriers add between 7.8 and 14.5 per cent to the price of
goods and services we purchase. In contrast, full liberalization
of interprovincial trade could increase our GDP per capita by
four per cent.

3. We have trade agreements with most major economies, but
mere talk about trade diversification isn’t enough. We need
to commit to bringing Canadian resources, including Canadian
energy, to the world. We have vast supplies of the “three f's”
—food, fuel and fertiliser, and of the critical minerals that are
essential for both defence and the conversion to the green
economy.

4. We can’t get products to market without proper infrastructure.
We must build the pipelines, upgrade the ports, the airports,
the rail lines and the roads to move our goods and people more
efficiently. There are large pools of private capital ready to be
invested in Canadian infrastructure. We can no longer afford to
be a nation of builders that can’t get anything built.

5. Our costly regulatory jungle causes decision by delay. The
original sponsors of the Trans Mountain Pipeline weren’t
looking for tax dollars from Ottawa; what they wanted was

a “yes.” The process became so political and cumbersome

that they finally decided to walk away. Government should
protect the environment, community rights, and fairness in the
marketplace. But investors need a clear and efficient regulatory
system, where you know what’s expected, where decisions

are timely and fact-based, and where, if you've satisfied the
regulator, you don’t have to relitigate the decision at the
political level.

6. Our last full independent review of Canada’s tax system took
place before any of our party leaders had been born. We want
our companies to invest in engineers, salespeople, logistics
experts and shop floor workers, not in lawyers and accountants
whose job is to fit the company into the space between a
comma and a semi-colon in the Income Tax Act.

7. Canada’s civil service has grown by a 43%, or 110,000, in the
last decade, but are we better served? It’s not simply the cost
of bloated government, but also the drag on the economy as
the state occupies roles that could more effectively be filled by
the private sector. We should confine government to the areas
where only it can do the job, and ensure that it does that job
fairly, effectively, and efficiently.

8. Finally, our leaders have to understand the difference between
“need to have” and “nice to have.” Government must live within
its means, just like your families and your businesses.

- ABOUT THE AUTHOR
' Hon. Perrin Beatty, P.C., O.C.

In his 21 years in Parliament, the Honourable

3 '
t g y'e-‘ ' Perrin Beatty led seven ministries in the
e Cabinets of three Prime Ministers. After
government, Mr. Beatty headed the CBC and
‘\ Canadian Manufacturers & Exporters, before

becoming the longest-serving President and
CEO of the Canadian Chamber of Commerce. Mr. Beatty served as
Chancellor of the University of Ontario Institute of Technology. He
is an Officer of the Order of Canada and a recipient of Japan’s Order
of the Rising Sun, Gold and Silver Star. He is currently a corporate
director and advisor, and Co-chair of the Expert Committee on
Canada-US Relations.
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2025 Membership Milestones

Wed like to thank all of our members for your support over the years and want to congratulate
the following companies who are celebrating these Membership Milestone Anniversaries in 2025.

10 YEARS

JOINED IN 2015

AccountingKW Professional Corporation

Apollo Cinema

Axonify

Chill Fresh Produce Inc

Coupal Markou Commercial Real Estate Inc

Creative Asphalt & Landscape Inc.

Creative Cohesion

Deb Bruce Professional Corporation

Dirt & Snow

Electronic Craftsmen

Facet Design Studio Ltd.

Five Nines IT Solutions

FLIR Unmanned Aerial Systems, ULC

Goodbye Graffiti

Grand River Raceway

Jeff Sheppard - Re/Max Solid Gold Realty (I1) Ltd.
Brokerage

Livin The Dream Designs

McCarter Grespan Beynon Weir PC

Medical Centre at The Boardwalk

Newman Human Resources Consulting Inc.

Paul Eichinger

Quadro Engineering Corp.

REM Web Solutions

Right at Home Canada-Kitchener-Waterloo

Sandra Stone

SBE Limited Partnership

The Paragon Group

Tri City Cremation Services

U-Haul Moving & Storage of Kitchener

U-Haul Moving & Storage of Waterloo

U-Save Wholesale Flooring

15 YEARS

JOINED IN 2010

2231634 Ontario Inc

A.R. Impex

Access Storage

Advance Construction Equipment Limited

Catalyst General Contracting Inc

Danval Inc.

Domus Inc.

Fairway Divorce Solutions

FASTSIGNS

Homewood Suites by Hilton
Cambridge - Waterloo

Larrek Investigations

McLean & Associates
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Mint Pharmaceuticals Inc.

Paul Puncher Menswear

R. Ross Wells

Revive. The Natural Health Clinic

SAF Drives Inc.

TD Canada Trust - Deer Ridge Kitchener
The MT Space

Tone-Gar Security Services Inc
Waterloo Garage Doors Inc.

. 20 YEARS

JOINED IN 2005

AIM Recycling Kitchener / Joseph & Company

AMJ Campbell Van Lines

Drayton Entertainment

Enhanced Solutions Inc

GeoSmart Energy Inc.

Grand Valley Financial Inc

Heinz Custom Woodworking

Kenmar Incorporated

Kitchener-Waterloo Multicultural Centre

Maplesoft

Natural Resource Solutions Inc.

Northfield Auto

Parents For Community Living
Kitchener-Waterloo Inc

RBC Royal Bank - Erb & Ira Needles

RBC Royal Bank - Highland & Westmount

RBC Royal Bank - King & University Branch

RBC Royal Bank - Kitchener Main

RBC Royal Bank - Northfield & Weber

TD Canada Trust - Laurelwood

Township of Woolwich

Waterloo Accelerator Centre

Waterloo Region Small Business Centre

Wilson Blanchard Management Inc.

. 25 YEARS
JOINED IN 2000

AET Group Inc.

City of Waterloo

Great Canadian Holidays and Coaches Inc

HMT Group Inc

Kaune Property Maintenance Inc

Knapp Fasteners Inc

NDI

Royal LePage Wolle Realty, Brokerage (Kitchener)
Waterloo Wellington Flight Centre

NED IN 1995 or ear

AECOM Canada Ltd.

All Ontario Financial-The Mortgage People

Amber Steel

Atlas Scale

Ayr Coach Lines Limited

Barber-Collins Security Services Ltd

Barth Dental Laboratory

Bast Tirecraft Waterloo

BDO Canada LLP

Bell Canada

Bell Media Inc.

Bennett Grant LLP

Better Business Bureau of Central Ontario, Inc

Big Brothers Big Sisters of Waterloo Region

Bingemans Hospitality Inc

BluMetric Environmental Inc.

BrokerLink

Business Development Bank of Canada

C.M.W. Ormston Holdings Inc

Cameron’s Flower Shop

Camino Wellbeing + Mental Health

Canadian Clay & Glass Gallery

Caudle’s Catch Seafood Ltd

Central Ontario Developmental Riding Program/
Pride Stables

Centre In The Square

Charcoal Steak House / Dels / Martinis

Chicopee Ski & Summer Resort

CIBC - Wood Gundy Waterloo

CKWR - Wired World Inc - FM 98.5 CKWR

Cober

Coldwell Banker Peter Benninger Realty,
Brokerage

Colt Canada Corporation

Concordia Club

Conestoga College Institute of Technology
& Advanced Learning

Conestoga Golf and Conference Centre

Courtyard by Marriott Kitchener

Cowan Insurance Group

Crawford & Company (Canada) Inc.

Crown Courier

Crowne Plaza Kitchener-Waterloo

CRV Computer

Deloitte Management Services LP

Devtek Aerospace Inc. (Wholly owned
subsidiary of Heroux Devtek Inc.)

Doane Grant Thornton LLP

.30+YEARS




DoubleTree By Hilton Kitchener

Downtown Kitchener BIA

Duncan, Linton LLP

Dundee Country Club

Dundee Recycling Ltd

Economical Insurance

EIWO Canadian Management Ltd

Elite Air Inc

Enbridge Gas Inc.

End Of The Roll

Enova Power Corp

Equitable

Erb & Good Family Funeral Home

Ernst & Young LLP

Fred Astaire Dance Studios

G & B Cable Contracting Inc

GHD Limited

Golf’s Steak House & Seafood

Gowling WLG (Canada) LLP

Grand River Hospital Foundation

H. Wolynetz Investments Ltd

Habitat For Humanity Waterloo Region Inc

Hahn Rentals

Hauser Industries Inc

Heer’s Paint & Décor

Heffner Lexus & Heffner Toyota

Heine Instruments (Canada) Ltd.

Hendrix Genetics Ltd.

Hogg Fuel & Supply Limited

Hospice Waterloo Region

Humphries Auto Service 2017 Inc

IG Wealth Management

Indigo Instruments (Pinetree Instruments Inc.)

Information Network Systems Inc

Italo Foods

J.M.B. Sales

James Beingessner

Jim Harper

John Howard Society of Waterloo-Wellington

John M. Stewart Medicine
Professional Corporation

Josslin Insurance - Kitchener

Junior Achievement of South Western Ontario

Kelly & Co

Kii Health (Santé) Canada Inc

Kitchener Public Library

Kitchener Rangers Hockey Club

Kitchener-Waterloo Art Gallery

Kodiak Building Ltd

KPMG LLP

Kuehne + Nagel Ltd.

K-W Fuel Injection Ltd

K-W Oktoberfest Inc

Linda Hilts Interiors Ltd

M&T Printing Group

MacNaughton Hermsen Britton Clarkson
Planning Limited

Mark L. Dorfman, Planner Inc

Marsland Centre Limited

McBride Loudspeaker Source Ltd

Metropolitan Pump Co Limited

Miller Thomson LLP

MNP LLP

MTE Consultants Inc.

Netflash Internet Solutions

Northport Landing Inc

Oak Bridge Properties

Paca Industrial Distribution

Parkway Ford Sales (1996) Ltd

Peerless AQUAcare

PricewaterhouseCoopers LLP

Primaris Management Inc.

Primus Realty Ltd, Brokerage

PrimusPM

ProMark Window Film & Blinds Inc.

QLO Management Inc

RBC Dominion Securities

RBC Royal Bank - Retail

RBJ Schlegel Holdings Inc.

Region of Waterloo International Airport

Relectronic-Remech Inc

Residence & Conference Centre
Kitchener-Waterloo

Rev. Gary Alcock

Robert G. Heer

Rogers Media Inc.

Rotor Services Limited

Rubberline Products Ltd

Schiedel Construction Inc

Scotia Wealth Management/ScotiaMcLeod Inc
Serenia Life Financial

Spaenaur Inc

Spicers

St. Mary’s General Hospital Foundation
Steed and Evans Limited

Strassburger Windows & Doors

Sun Life

Sunrise Shopping Centre

Swan Dust Control Ltd

Swanson’s Home Hardware Building Centre
TdS Dixon Inc

The C3 Group

The Cadillac Fairview Corporation Limited
The Food Bank of Waterloo Region

The Plant Lady Inc.

The RaelLipskie Partnership

Ulmer Realty Group Inc.

United Rentals Of Canada Inc

United Way Waterloo Region Communities
University of Waterloo

Uptown Waterloo Business Improvement Area
VIP Travel Group Ltd

Walper Hotel Enterprise Inc.

Waterloo Catholic District School Board
Waterloo Manufacturing Company Ltd
Waterloo Region Community Foundation
Waterloo Region District School Board
Waterloo Regional Police Association
Weber Supply Company Inc.

Wesco Distribution Canada LP
Westmount Golf & Country Club Ltd
WHITNEY & Company Realty Limited
Wilfrid Laurier University

William Knell and Company Ltd

Wm. J. Gies Construction Ltd

Woeller Group Inc.

Your Neighbourhood Credit Union

Youth in Conflict with the Law

Zehr Group

Ziggy'’s Cycle and Sport Ltd.
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Wheni
comes to
collecting

business 9
debt, :

WE TREAT YOUR CUSTOMERS
WITH RESPECT.

MetCredit
It's what we've been known for since 1973.

IF WE DON'T COLLECT, YOU DON’'T PAY.
MetCredit covers all the costs.

There is no risk to you.

Visit

.
MetCredit .

to get our Special Chamber Rate of 22.5%



https://bit.ly/3AMfXjl

It's our business to
understand your business

We offer businesses a range of banking products and services
to help meet your needs. Our Business Banking Specialists are
committed to helping you by:
¢ taking the time to understand your business
e providing banking advice to help meet the needs of your
business
¢ delivering a comfortable banking experience

Robin Gienow

Area Manager Small Business
519-497-3665
robin.gienow@td.com

® The TD logo and other trade-marks are the property of The Toronto-Dominion Bank.
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WE SUPPORT EMPLOYERS TO

ATTRACT AND RETAIN GLOBAL
TALENT

! o

Here for employers

WHAT WE CAN DO FOR YOU:

Reach out today
for free
consultations

olusola@workforceplanningboard.col
519-622-7122 ext 104
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. i and Chizenship Canada et Gitoyenneté Canada
workforceplanningboard.com
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THAN JUST A
GREAT VENUE!

SCAN HERE

BINGEMANS

CATERING

TO LEARN MORE!

(evvec]; Ladfay/

SALES@BINGEMANS.COM
519.744.1555
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LERNERS

DO YOU HAVE A
DEATH FOLDER? P _

When it comes to estate planning, choosing an
executor is important. However, it's not just about the
person; it's about ensuring they have the necessary
tools to carry out your wishes. You need to identify the
information, documents, and contact names your
executor will need to ensure the future of your estate
and interests of your beneficiaries are well taken care
of. Creating a file folder, digital or otherwise, to hold
the information you gather is a great place to start.

Even between spouses, there may not be a shared
understanding of the key contacts and important
information. The same is true for other family
members or friends appointed as executors. In an era
when fewer and fewer people rely on regular mail and
printed documents, chasing down important
information can be a considerable complication at
what is already a difficult time.

Taking a step back, let’s consider some of the items an
executor might need knowledge of or access to, such
as:
e Funeral agreements
Bank accounts and investments
Life, home, and auto insurance policies
Household bills, such as hydro and water
Real property and vehicle ownership
Debts and liabilities, such as mortgages and
credit cards
e The deceased’s professional advisors, such as
lawyers, accountants, or insurance agents
e Safety deposit boxes or a safe.

Knowing which bank, financial advisor, or insurance
broker to contact goes a long way. The executor will
then need to prove their authority to access the
information, but finding the correct contact is vital.

It's essential that you have a will (or power of
attorney], and that it's reviewed and updated as
necessary over time. It's also important that your
executor knows where to find it. Wills are often held at
a lawyer’s office; your executor or trusted family and
friends should know where.

I'm often asked whether clients should provide copies
of their documents to their named power of attorney or
executor. In most cases, | suggest they don’t. For one
thing, they may change their mind, which would require
updating the documents and collecting copies of the
earlier versions. There is often no upside to providing
copies, and doing so can create unnecessary confusion.

However you choose to collect and organize your
information, you should update the details regularly
and keep it where the people who need to see it can do
so in a timely manner. One option is to create a list of
documents and key contacts, and have it filed with the
will at your lawyer’s office, making it available to the
executor when they access the will. This would work
for general information, but you may need to manage
passwords to digital assets such as email accounts or
social media profiles, which may need to be managed
in other ways as they require frequent updates.

Anything you can do now to organize your affairs and
prepare for what is to come will help your family,
friends, and executor. Being confident in the
administration of your estate will be a comfort to them
when they are grieving and likely overwhelmed by the
role.

Identifying the information required and how best to
organize it is crucial to ensuring that your executor
carries out your wishes. | encourage you to speak with
a lawyer who can help you decide what you need to
compile, prepare, or update for your estate plan.

IF YOU OR A LOVED ONE NEED HELP WITH WILL & ESTATE PLANNING,
CONTACT HILARY LEITCH TODAY.

HILARY A. LEITCH
Wills & Estates Lawyer
. 519.640.6301

S hleitch@lerners.ca

PEACE OF MIND FOR
GENERATIONS T0 COME

CONTACT US TODAY &
¢, 519.778.8585 £
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DESIGNED
+ BUILT BY ‘ ACT/_I‘,\A

for more information visit: activa.ca

A Benjamin Moore ( 0 H e er’S

‘ paint &

PEALE GREEN
HC-121

www.heerspaint.com | @heerspaint

Engineered Performance

L RANEE DOORS G 00 5 ENATURE

Strassburger Windows and Doors is the only manufacturer to offer a complete -
engineered designed - window and door series including Multi-Track patio doors,
Tilt 'n" Turn, DoubleNature, and our premium entrance door systems.

All of our products feature superior energy efficiency, unparalleled performance
and the best industry warranty. To see our complete line of windows and doors
and find a dealer near you, please visit strasshurger.net today.

g .y
Strassburger 45.

WINDOWS AND DOORS

THE WAY WINDOWS AND DOORS SHOULD BE BUILT

Manufacturers of vinyl windows, patio and entry door systems
Y p ¥ i) strasshurger.net

for the replacement, renovation and new-construction markets.

WE PRINT IT ALL

PRINTING GROUP =

Brochures | Newsletters | Letterhead
Flyers | Manuals | Postcards | Envelopes
Business Cards | Sell Sheets | Admail
Presentation Folders Catalogues
Promo Items Banners & Signs
Calendars | Labels | Invoices

And Much More

675 Davenport Rd.,
Waterloo ON N2V 2E2
519-804-0017

907 Frederick St.,
Kitchener ON N2B 2B9
519-571-0101

Offices also in:
Cambridge e Guelph e Brantford e London

www.mtprint.com

Home Loans made Clear

READY TO START SAVING MONEY?

Melissa Henderson

Gnll MORTGAGE AGENT L2
TODAY! e

melissa.henderson@mortgagegroup.com ©

@ 1-emorTGAGEGROUP

FSRA#10315

230 Guest Rooms and Suites

14,000 sqg. ft. of Meeting and Event Space

Onsite Restaurant, Indoor Pool, Fitness Centres and
Starbucks
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Community Corner

The MT Space hosted their first ever “Works-In-Progress” Mini Festival, as part of their 20th year
celebrations. The festival included four productions in various stages of development, allowing
guests to watch the process of theatrical creation.

City of Kitchener Mayor Berry Vrbanovic, and City Councilors Dave Schnider and Debbie
Chapman attended the KW Titans Black History Month game, where Caribana Ignite
announced its return to the City of Kitchener for its 2nd annual festival in August.

T w\_ & \E

BOUNCE 99.5 Morning Show Hosts, Angie & Sarge, celebrated 80’s Night at the
Kitchener Rangers game on January 24th, when The Aud transformed into a neon
paradise.

City of Kitchener Mayor, Berry Vrbanovic, delivered his State of the City Address at Kitchener Fire Headquarters. Included in the address were announcements on plans to build a new fire
station and affordable housing in Downtown Kitchener.
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Community Corner

53 L

KW Chamber President & CEO, lan McLean, participated in Caribana Ignite celebrations at the
KW Titans game on February 8, during Black History Month.

The Caribbean Canadian Association of Waterloo Region (CCAWR) hosted “Legacy and
Triumph” — A Black History Month Celebration, at the beginning of February. The event
included a Keynote Presentation from Rosemary Sadlier. CCAWR is celebrating 50 years
of making a difference in Waterloo Region.

On Blue Monday, The Accelerator Centre hosted Battle of the Bands — Tech Edition at Maxwell’s
Concerts and Events. The event raised $8,000 for the Canadian Mental Health Association.

. ~

THEMUSEUM hosted TriCon25 in late February. The event combined a convention, vendor
fair, and speaker event into one weekend that immersed guests in all things pop culture, The community enjoyed free skating, live entertainment, ice sculpting and more during
sci-fi, comics, anime, visual art, and more. Winterloo - the city's annual cold weather festival.
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Chamber Members Achieving Success

Waterloo Catholic District School Board (WCDSB)
Director Retirement

The Waterloo Catholic District School Board (WCDSB) announced on January 28, 2025 that
Tyrone Dowling, Director of Education, will retire at the conclusion of his three-year term on
September 1, 2025.

Director Dowling served as an educator and administrator within the WCDSB as well as a
superintendent with the Wellington Catholic District School Board. His local legacy includes
the launching of a multi-year Strategic Plan and promoting initiatives that have enhanced
quality, inclusivity and faith-based education for all students.

He replaced Loretta Notten as Board Director in 2022. In a news release, the WCDSB
indicated that as they prepare to select their next Director of Education, they are confident
that the foundation provided by Director Dowling will continue to guide their community
forward.

Vivek Goel Appointed to the Order of Ontario

University of Waterloo President and Vice-Chancellor Vivek Goel was appointed to the Order
of Ontario on January 1, 2025 by the Honourable Edith Dumont, Lieutenant Governor of
Ontario.

The Order of Ontario is the province’s highest civilian honour and awarded to an individual
who has demonstrated the highest level of excellence and achievement in their field, and
whose impact has left a legacy in our province, country and around the world.

Dr. Goel was recognized as a world-renowned public health researcher and expert in service
evaluation who champions the use of research evidence in policymaking. As an academic and
administrator, he continues to advance public health services and research innovation. Dr.
Goel was also invested as a Member of the Order of Canada in 2024.

Appointments to the Order of Ontario are made on the recommendation of an independent
advisory council based on the merit of accomplishments of nominees forwarded by members
of the public.

Lisaard & Innisfree Hospice Recognizes Significant
Anniversaries in 2025

As the Region of Waterloo’s first and largest hospice residence, Lisaard & Innisfree is
celebrating remarkable milestones. Ten-bed Innisfree House in Kitchener marks their tenth
anniversary while six-bed Lisaard House in Cambridge celebrates a 25th anniversary —
collectively 35 years of serving residents at end-of-life.

LISAARD & Providing the highest level of respectful, individualized care to residents and families has
INﬁg?&EE been the foundational characteristic, demonstrated daily by their employees and volunteers,

and reciprocally in the community.

Executive Director Maria Empringham noted in an organizational news release how privileged
she is in leading the team on the important work provided in the hospices as they help
individuals live the remainder of their lives as fully as possible with dignity and grace.
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St. Mary’s General Hospital Announces Interim
President

Gary Higgs, Vice President & Chief Information Officer at St. Mary’s General Hospital in
Kitchener accepted the role of Interim President effective December 16, 2024. Former
President Mark Fam was recently appointed President and CEO of Oak Valley Health in York
Region.

A\ :
Since joining St. Mary’s in 2008, Gary has held many roles including Integrated Chief
Information Officer of St. Mary’s and Grand River Hospitals and VP, Digital and Chief ®
Information Officer of both institutions. He supported the senior team through the pandemic
and implemented Cerner — the new hospital information system —in partnership with Grand GENERAL HOSPITAL
River. He also co-led early-stage planning and redevelopment for the Building the Future of

Care Together Project.

Gary is an experienced healthcare executive committed to supporting team members
through the leadership transition and ensuring continuity as a partner in the planned merger
with Grand River Hospital and beyond.

Federal Government Provides Transit Funding for
Region of Waterloo

On February 3, 2025, the Honourable Nathaniel Erskine-Smith, Minister of Housing,
Infrastructure and Communities, the Honourable Bardish Chagger, Member of Parliament
for Waterloo, and Karen Redman, Region of Waterloo Chair jointly announced a federal
investment of $72 million for local predictable and long-term transit funding.

Through the new Canada Public Transit Fund (CPTF), Grand River Transit will receive an
annual funding allocation amounting to $72 million over 10 years. Funding will upgrade,
replace or modernize local public transit infrastructure.

GRAND RIVER TRANSIT

A news release from the federal Department of Housing, Infrastructure and Communities
noted the CPTF is the largest public transit investment in Canadian history and designed to
meet the unique needs of communities across the nation.

New President & CEO at Guelph Chamber of
Commerce

The Board of Directors of the Guelph Chamber of Commerce recently announced the

appointment of Andy Veilleux as their new President & CEO, effective January 21, 2025. %

Curtis Tomlinson, Chair of the Board of Directors, indicated in a Chamber news release that

Andy was selected after an extensive search that yielded many impressive candidates. The C I—I A M B E R

process was thorough to ensure the new President could help renew the strategic plan, lead
the Chamber through their growth objectives, and support existing work.

Mr. Veilleux was previously Director of Policy & Government Relations at the Sudbury
Chamber of Commerce. He also possesses an MBA and has been a long-time member and
employee of Chambers throughout the province.
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WHiISKY
& WINE

IN THE WAREHOUSE

GET YOUR TICKETS!

IN SUPPORT OF
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THE FOOD BANK OF WATERLOO REGION
50 ALPINE COURT, KITCHENER FoodBank
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Welcome to

; THE GRANDWAY

At The GrandWay, we have a philosophy that every
event we hold is an experience, your experience,
and we work hard to bring your vision to life.

We are part of The Grand Family which also includes
Grand River Raceway and Grand River Agricultural
Society (GRAS). The GrandWay strives to provide
the highest quality of food, made in-house, using
fresh local produce, and flavours of the season.

Corporate Meeting Rooms

Irvine Boardroom
16 people, Starting at $250

River Room
48 people, $500

GrandWay Hall
224 people, Dividable Room, Starting at $750

Each room is equipped with a brand new audio and visual
system that is perfect for either in-person meetings, video
conferences, or hybrid events.

Our Events Team

Located in Elora, our Events & Experiences Team
is dedicated to making your meeting or event a
success. We are professional, yet approachable
and look forward to assisting you with planning
your next corporate gathering at The GrandWay!

Katie, Lindsey, and Alaya, The GrandWay Events & Experiences Team.

thegrandway.com | 519-846-5455 ‘
bookings@thegrandway.com ‘
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