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Abstract

Research study on “The Potential and Success Factors of the Community
Entrepreneurship Model in Lopburi Province : A Case Study of the Local Community
Products Standardization Project in Budget Year 2019-2022”. The research was
conducted using quantitative and qualitative methods by evaluating the communities’
potential and success factors, using the framework of the local community’s business
potential and social outcomes assessments.

The first objective of the study is to synthesize the outcomes of the Local
Community Products Standardization Project in Lopburi province in the budget year
2019-2022 conducted by Thepsatri Rajabhat University. The major findings showed that
the dispersion of the project covered five main groups of community entrepreneurs:
1) food; 2) beverage; 3) decorative products; 4. costumes or clothing; and 5. inedible
herbs. In each project, the communities commonly cooperated with the state agencies,
which included: the Community Products Unit (OTOP) cooperated with Provincial and
District Community Development Offices; local community entrepreneurs cooperated
with the Women's Role Development Fund, the Local Community Employment Group,
and the Provincial Agriculture Office; and medium and small local businesses
cooperated with the Provincial Industrial Office. Moreover, there was various
cooperation with local governments, local leaders, and people. The projects were
carried out following the appropriate procedures, which led to adequate project
outcomes. The outcomes were consistent with the objectives of Thepsatri Rajabhat
University’s Local Community Products Standardization Project in the budget year
2019-2022. The findings of the projects were properly and concretely implemented.
The second objective is to study the potential of local community entrepreneurs in
Lopburi Province. Through the implementation of community product standardization
projects, community businesses gained a very high level of feedback on their potential.
The areas that needed to be improved to develop community business potential were
funding and planning, marketing management, and membership or employee
involvement. The evaluation outcomes of Thepsatri Rajabhat University’s Local
Communities Products Standardization Project showed that, overall, the process of the
project was at the highest level. The project’s productivity, effectiveness, and

performance were all at the highest level, which was consistent with the highest level



of satisfaction of the entrepreneurs, members, local people, community leaders, and
network agencies toward the project. The third objective is to study the success factors
of local community entrepreneurship. The results showed that in Lopburi province,
some social outcomes or factors led to sustainable balance in local businesses. The
first aspect was the economic aspect: local business owners gained adequate incomes,
and there was an expansion of employment in communities. The second aspect was
the social aspect, which was the establishment of good relationships among
community members. The local business entrepreneurs had stability and pride in being
members of their communities, so they returned to their homeland and developed
various career paths for their communities. The last aspect was the environmental
aspect. The communities had local products produced from their local natural
resources. They had an awareness of the consequences and impacts of the goods
production on the environment, on people's livelihoods in the community, and on

consumers.

Keywords: Community Entrepreneurship Potential, Community Entrepreneurs’

Success Factors, Community Entrepreneurs Model
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