@ NEW MEXICO
COMMUNITY CAPITAL

"AFIMPACT




Letter

From Leadersl‘i p
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Twenty years ago, a group of visionary comr%gﬁwgeaders gathered

to talk about building an organization that utilized patient capital and
capacity building to support underrepresented small business owners L
who wanted to grow in a sustainable way. At the time .
this was a relatively newer strategy for the state. As

NMCC moves into its third decade of existence,
we haven't swayed much from that mission. The
only difference is the hyperfocus placed on
community, and the authentic, hard-working.
people and businesses we're continually
inspired by every single day.

In October 2024, 20 years
NMCC officially opened the
Hub, a gathering space for con
healing, and wellness. Itis an ho
some of the accomplishments of this organiza-

tion, seeded first in New Mexico, and now spread
out across the country. Nene of this could have

been achieved without the support of the entrepre-
neurs themselves, NMCC's| iorking boards over
the years, our funders, incredible team, and of course the
vision put forth by a small ¢ founders in 2004
that saw the need for specialize
technical assistance in tiful state.

| feel fortunate to be able to lead NMCC at this
time. Our organization represents a legacy.

of hard work, compassionate support, and" .
a deep belief and commitment to the
entrepreneurial and small business
ownership path. May we continue to
serve our communities and offer a
vibrant, dynamic space that offers
learning, growth and opportunity &
for those we serve.
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HISTORY

Equality Can’t Wait, Business
& Marketing Essentials

2021-2024 Resilience Hub
IndigiDAO
Indigenous Economic 2023-2024
Wellbeing Alliance
2021-2023
IndigiExchange
Infused Funds into the 2020-2024
business community to .
help during COVID -

All Together NM 2020-2021

Native Farmer in Residence
2020-2023

Financial & Business Basics

2017-2020

Fiscal Agency Services

2016-2024

Native Entrepreneur
In Residence

2014-2019

Hosted 7 Energy conferences
for Tribes with Cota Holding

Began working with tribal 2013-2015

communities (Pueblos of
Cochiti, Laguna and Zia,
Navajo Nation)

2012

NMCC Investment Fund
2007-2011

Formation, received
non-profit status

2004-2005
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INDIGENIZED BUSINESS &
TECHNICAL ASSISTANCE

=

NMCC returned to the foundational skills needed bydndig-
enous communities and developed an iterative cugriculum
adapted and updated according to the prominence of tech-
nology for business owners as well as responading to the
needs of the communities we serve. ThedTA programs and
courses included in this curriculum ip€lude Native Entrépre-
neur In Residence, Financial & Business Basics, Digital
Marketing & Business Basics, and currently, Busifiess &
Marketing Essentials.
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1,416

Stipends
paid since 2014
total of

$1,488,495

$58,032

Software
provided since 2020
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Chromebooks
provided since 2020
total value of

$188,710

X

$55,696

Business Tool Kits
- provided since
2020
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Enoch & Manassah
Endwarrior
Reclaim Designs

Daris Padilla
Lightning And Fire
Jewelry






Cleo Otero - Cleo's Blue Corn Kitchen

Ya'teeh, | am a Dine'/Hopi matriarch from Torreon, NM. | am also the owner and
operator of Cleo's Blue Corn Kitchen. | began my journey as an entrepreneur
doing pop-up sales and small catering. It was definitely challenging to make
ends meet when | didn’t have access to capital and business knowledge.

NMCC impacted my business through the Business & Marketing Essentials
course, individual consultations, referrals, panel discussions, microloans, grants
and capital to upgrade equipment, catering bookings, and the Health is Wealth
cohort. The challenges are still there, but so much more manageable.

You have to invest your time, energy and commitment to be successful. | rec-
ommend New Mexico Community Capital to grow your business, whether
you're in ideation or looking to grow. The support is there.

Jennifer Powless - Shinymoon Creations

Over the past six years, my relationship with New Mexico Community Capital
(NMCC) has been a true blessing. Their unwavering support and belief in
me-both as a person and as a business owner—have profoundly impacted my
life. As an Indigenous woman-owned business, navigating the entrepreneurial
journey can be daunting. Yet, I've always known | would find a way. NMCC has
been the guiding force that helped me turn that determination into reality,
especially when traditional financial institutions wouldn’t support me.

The mentorship and the invaluable classes they offer have transformed me into
a more confident and goal-oriented business owner. NMCC's dedication ex-
tends beyond just me; they have also provided my children with resources and
guidance to grow their businesses, fostering a family legacy of entrepreneur-
ship.

In 2024, my children and | worked together to present a fashion show at the
grand opening of the Resilience Hub. It was an incredible experience that

“ showcased not only our creativity, but also the impact of NMCC's support in
making such moments possible. Yaw ko NMCC!

Enoch Endwarrior - Reclaim Designs

Since Ifirst started the NEIR program, NMCC has been a place that has given
me support.with my business, even giving my family and | an opportunity to
express ourselves artistically, through a fashion show that was created for their
Resilience Hub opening. NMCC gives me the ability to grow from their educa-
tion and financial support by offering amazing opportunities that align with my
business and mission.

~ Daris Padilla - Lightning And Fire Jewelry

L NMCC has been a huge help since | first took their Financial & Business

Basics course in 2020. Since then | have taken their digital marketing course
and participated in multiple First Friday and Railyards Markets. NMCC has
given me lots of guidance over the years, especially when applying for funding
and perfecting my business pitch. | am very grateful to the organization and
the community they have built over the years. | would not be as success-

14 ful as | am today if it wasn't for them.




Shyla Sheppard (Three Affiliated Tribes) was
the first entrepreneur to go through NMCC's
Native Entrepreneur in Residence (NEIR), a
six-month incubator and accelerator pro-
gram. She previously worked at NMCC as a
fund analyst starting in 2005, joining found-
ers Jarratt Applewhite and Tom Keleher as a

member of the investment fund and exiting .ow ‘ A ' Row

in 2013 as an Associate Director.

"Over time, we recognized that NMCC was BAE W NG & ©
uniquely positioned to add value. With our

non-profit parent, we could offer technical

assistance and access capital meant to sup-

port entrepreneurs in places that lacked —

institutional investment. As a pilot project,
we pursued CDFI funding for a nano-fund
aimed at Native-owned businesses. The
investment | led was in a Native American
woman-owned oilfield services company in
North Dakota, where she was able to pur-
chase her first semi-truck. Over time, she
not only returned the capital, but we even
experienced a small return. To this day, her
business continues to thrive. My investment
thesis was that often overlooked Native
entrepreneurs had potential, but we would
need to understand what they wanted to
achieve and be flexible with the deal struc-
ture. From my perspective, this pilot was piv-
otal to bend the direction of NMCC to focus
on Native businesses.”

In mid-2013, Shyla decided to take the leap
to start her own business. Rather than just
leave NMCC, she transitioned out over the
last quarter as a resource to the program
while developing her business plan. In 2016,
Shyla and her partner, Missy Begay, opened
the first Indigenous-women owned brew-
ery in the country, Bow and Arrow Brewery.
They've since opened the Rambler Taproom
in Farmington, NM.

Shyla Sheppard
Bow & Arrow Brewing Co.
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THE FUTURE IS
) INDIGENOUS WOMEN

ligenous women

The Future Is Indigenous Women (TFIIW) is a collab- epreneurs served

oration between Native Women Lead, NMCC and
Roanhorse Consulting LLC, funded by the Equality
Can't Wait Challenge. Indigenous women interested
in entrepreneurship now have a culturally grounded
and responsive space to come for equitable access
to capital, business development resources, wealth
creation resources, and financial and career oppor
tunities to scale their businesses in community.

Since 2022, this work has helped Native women
strengthen their business and finance acumen,
broaden networks, and take key steps towards
economic advancement and healing.

In January 2024, Roanhorse Consulting became
the new home for the Rematriating Economies
Apprenticeship (REA) that was designed and pilot
ed with TFIIW support

thefutureisindigenouswomen.com


http://thefutureisindigenouswomen.com/

Revitalizing Ancestral
Trade Routes

EQUALITY CANT WAIT CHALLENGE
AND FEE FOR SERVICE PARTNERS

2023-2024
Q NEW MEXICO ,%’
£
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Q ARIZONA

9 SAN FRANCISCO

2024-2025
9 PUEBLO OF POJOAQUE, NM

9 PUEBLO OF JEMEZ, NM

HAWAIl Q

9 OKLAHOMA CITY, OK @
SITKA, ALASKA (SPRING 2025) ' ‘
TRAVERSE CITY, M1 9

9 EL PASO, TX

2024-2026

PANAMA, MEXICO, SO. CALIFORNIA,
CANADA, NEW ZEALAND



Business

Complete intake via Salesforce

and send introduction email Sign-upfor1on1

describing NMCC and our menmrshiplvia email
Business & Marketing Essentials or community portal.
class. Sign up for Slack and

stay connected for
more opportunities
and events.

Accept, deny or
put on waitlist.
Review application,

confirm address Complete W-9, community

and contact Receive business agreement, pre-assessment
information. tool-kit, MSTRPLN, and photo release. Create a
binder, Square Reader, shared folder and add
Chromebook, ring light, curriculum resources
bag and e-books.
NEW MEXICO

COMMUNITY CAPITAL
nmecap.org
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The IndigiExchange marketplace supports NMCC's

; : 2% s Current and Past
entrepreneurs with selling, pricing, negotiating, and :
e : ; featured Indigenous
digital marketing. Contracts are negotiated to pay
: i Entrepreneurs
entrepreneurs up front to determine a fair price and

profit margin. All sales are reinvested into buying
more products with a percentage used to fund a
smail Natwe entrepreneur fund to support ma

’-:---_ {géms purchased from
74 entrepreneurs

(o e
$34,167.66
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http://indigiexchange.com/
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Number of organizations
supported over the years:

Fiscal Companies

27
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Funds protected under
management:

Total Funds Managed

$8,564,425.91

FISCAL SPONSOR
SERVICE

In 2015, it became clear through the implementation of

the NEIR program that our community had a need for fiscal
sponsorship, NMCC began to fiscally sponsor NEIR gradu-
ates looking to provide nonprofit services to the communi-
ty. We saw this as a great service to offer because it allowed
new and emerging @ ble projects to accept tax-de-
ductible donations befe ning their own IRS designa-
ch can be a lengthy process.

In 2021, we
foundation to p
they wanted to sup’

realize there was also a
a trusted entity”

While this is impressi:
sponsorship service is
for the organization
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Ourteam has been dili
search and develop
tralized autonomous
empowering Indigenot
emerging technologi:
and regenerative appi
enous perspectives
management informatior
are excited to continue ¢
the Robert Wood Joh
secured funding from tl
to continue our work

munities intereste
erned organizations.

platform to track transa

programming. We're also ex
ties to host community-focus
hackathons to introduce Ind

vators.
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STRATEGIC PRIORITIES
& FOCUS

1. ECONOMIC DEVELOPMENT

Create a thriving environment where local individuals and
communities have access to opportunities for growth, wealth
creation, and a better quality of life, while also connecting with
the global economy.

* Technology & Innovation

* Economic Opportunity

* Access to Capital

» Education and Workforce Development
» Capacity Building

2. COMMUNITY DEVELOPMENT

Revitalize our community spaces to reflect the area's rich
history and identity, while actively preserving and promoting
Indigenous culture, knowledge, and well-being.

* Community Engagement and Consultation
¢ Community-Based Cultural Programs

* Equitable Access and Inclusivity

¢ Collaborative Partnerships

3. CULTURAL RESILIENCE

Empower individuals, communities, and Nations to adapt,
innovate, and thrive despite challenges, while preserving their
cultural identities, traditions, and values, strengthening their

[ ' f > cultural resilience.
f’- : i , * Entrepreneurial Outreach and Programming
J3n . | ' _ * Access to Financial Resources
j':}"r‘_ -:.. we ' [ * Mentorship & Coaching
Gy By « Storytelling & Networking
i ¢ Articipation and Empowerment
= -  Global Selidarity & Partnership
ke ol T * Advocacy

A e ¢ Generational Knowledge
‘ ‘, 8 e Community-Led Programming
A s * Indigenous Innovation & Adaptation
* Resilience 23




FUNDERS & DONORS

MacKenzie Scott

W. K. Kellogg Foundation

Pivotal Ventures

Charles & Lynn Schusterman Family

U.S. Economic Development Administration

Community Development Financial Institutions

Fund

U.S Administration for Native Americans
U.S. Department of Agriculture

Wells Fargo

Target Foundation

Native American Agricultural Fund
McCune Charitable Foundation

U.S. Minority Business Development Agency
U.S. Small Business Administration
Robert Wood Johnson Foundation

Ute Indian Tribe

NDN Collective Inc.

NoVo Foundation

Forest County Potawatomi Foundation
US Bank

Hearst Foundation

Messenger of Healing Winds

Rural Community Assistance Corporation
Shakopee Mdewakanton Sioux Community
State of New Mexico

Regional Development Corporation
Tides Foundation

American Petroleum Institute

24

New Mexico Foundation

Los Alamos National Bank

VilCap Inc

United Way of North Central New Mexico
Albuquerque Community Foundation
Kristin Martinez

Lever For Change

National Congress of American Indians
Tamalpais Trust

Linn Operating Inc.

Conoco Phillips

Bank of America

Merrion Family Foundation

Arctic Slope Regional Corporation
Crescent Point Energy

Southern Ute Growth Fund

Branta Oil Company

Edison Internatioal

New Mexico Finance Authority

QEP Resources

Swift Foundation

Van Ness Feldman

Baker Hughes

Pueblo of Santo'Domingo

Small Business Investment Company
City of Albuquerque

Isora Foundation

Gayle Watson

Arizona Publie Services



New Mexico Farmers Market Association
Nourish

Nusenda Credit Union

PNMR Services Company

Pueblo of Isleta

Schwab Charitable - Stephanie Sharma
Square Inc./ Block

Sunland Park Racetrack & Casino
Theodosia Ferguson

Verde Realty

Three Affiliated Tribes

Michael Emerson

Charities Aid Foundation America
Sauder, Miller & Associates

Cook Inlet Region Inc.

Doyon, Limited

Navajo Nation

U,S. Bureau of Indian Affairs

NM Division of Energy & Mineral Develop-

ment

Amerind Risk

Frontline Solutions International
Hess Companies

Leslie Elgood

Navajo Nation Gaming Enterprise
New Mexico Gas Co.

€UDD Foundation

Richard Schneider

Kinder Morgan

Miller Engineers Inc.

The Kensington Group

Julie Swiecicki

Americans for Indian Opportunity
Camino Real Environmental
Deborah Hart

George Montoya

Heard Museum

Justice Funders Inc.

Kip Ritchie

Molly Smith

Owen Lopez

Penelope Douglas

RMS Foods Inc.

RS21

Santa Ana Hospitality Corporation
Southern Sandoval Investment LTD
Tamaya Enterprises, Inc.

Jicarilla Apache Nation

Ohkay Owingeh

Clare Zurawski

Ewing M. Kauffman Foundation
Martha King

Mary Burns

Presbyterian Healthcare Services
Wordcraft Circle Of Native Writers
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http://nmccap.org/




