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Executive summary

While the global workforce fears automation and generative Al, smart creators are calmly (and
quickly!) building six-figure education businesses. They are capitalizing on a growing skills
crisis by teaching urgently needed digital skills.

The global talent development crisis created a lucrative $2,68 billion market in 2024. It's
expected to expand at a compound annual growth rate (CAGR) of 13.30% annually until 2031,
as traditional systems fail to meet demand, especially in Al learning. This failure creates a
direct opening for creators and educators to pivot from view-driven content to the high-value
education sector.

39 O/ of employees may need
(] reskilling by 2030.

Source | World Economic Forum

Teaching those skills could add

to global GDP by 2028 if addressed.

The good news is that you don’t need a degree or vast experience to teach in-demand skills
like Al strategy or cybersecurity. It requires becoming the bridge between complex topics
and practical application. Creators can rapidly grow their education empires from $5,000 to
$50,000, ultimately building education empires generating over $200,000 annually by meeting
these unmet needs.

For this strategy to take off in the expanding education market, you need a platform built
for high-value education and rapid growth, not just content delivery - one that houses your

courses, makes membership management easy, takes payments, and helps you grow and
nurture your funnels.

_

The creator economy is valued ataround  The e-learning market, which includes

$250 billion

with online education contributing

online courses, surpassed $315 billion in
2021 and is projected to grow at a 20%
annual rate from 2022 to 2028.
significantly.

Sources | The Mediator
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The skills crisis is your gold rush

By 2030, nearly 40% of all workplace skills will be obsolete. And this isn’t a distant threat, but
an active economic crisis that’s fueling a continuous demand for education and retraining.
Traditional education systems can’t keep up, creating a significant market opportunity.
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The skills crisis is your gold rush

For example, universities are failing to meet the demand for Al education, addressing only
0.2% of global needs. What this means for agile educators is a vacuum that content creators
could turninto a gold rush in order to fill a significant skills gap.

6 core digital skill sets framework

Research from 2024 identified six distinct frontiers that represent the most urgent needs for
businesses to stay competitive. These types of digital skills are:

- Digital working

« Entrepreneurial skills

« Evidence-based working
« Collaboration skills

« Adaptation skills

«  Communication skills
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Here’s what each area covers.

Digital work skills cover technical tool proficiency, software applications, automation
capabilities, and cloud computing understanding across platforms like Google Workspace,
Microsoft 365, and AWS.

Entrepreneurship skills encompass innovation thinking, business model understanding,
and strategic technology implementation.

Evidence-based worl includes data science fundamentals, analytics interpretation, data
visualization, statistical analysis, and the ability to derive actionable insights from complex
datasets.

Collaboration competencies focus on virtual teamwork, digital communication etiquette,
online learning platforms, and maintaining professional relationships in remote environments.

Communication skills address professional digital presence, video conferencing
effectiveness, choosing appropriate communication channels, and understanding how tone
translates across different digital mediums.

Adaptation capabilities emphasize continuous learning mindsets, staying current with

emerging technologies, flexibility in adopting new tools, and understanding how to identify
credible learning resources.

The skills crisis is your gold rush

Data shows a

2%

correlation between
companies that excel at
decision-making and having
excellent financial returns.

Source | National Skills Coalition Source | Bain & Company
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Creators as the go-between

Creators are uniquely positioned to act as the “rapid response team” for this new economy.
Unlike larger organizations with a lot of red tape in the way of change, content creators are
agile, directly connected to their audience, and excel at simplifying complex topics. Their
expertise is exactly what the modern workforce needs in these uncertain times, helping to
marry practical application and skill integration over pure theoretical science.

As Liza Wong, talent manager at Lucky One Talent, shares:

“The future of this niche is incredibly promising, particularly as more
professionals from corporate employees to industry specialists look to
diversifytheirincome streamsandbuild personalbrands. Asthedemand
for accessible, high-quality digital education grows, individuals with
deep expertise and an engaged audience have a unique opportunity to
package their knowledge into scalable content formats like courses,
workshops, memberships and other digital products.”

> Strong growth ahead as more pros seek extraincome and personal branding

> Experts can scale their knowledge through courses and other digital products

> Rising demand for accessible, high-quality digital education

The skills crisis is your gold rush

This market dynamic has created a rare situation where urgency outweighs cost.

Businesses now pay a premium for immediate, practical skills. This allows creators to
command consultant-level income for high-value educational programs, as shown by the

current market rates.

Average Consultant Course/Program

Hourly Rate Pricing Range
$50 - S99 $49 - $7,200
$100 - $149 Free - $2,780
$50 - S99 $150 - $11,300
$50 - S99 $49 - $2,995
$100 - $149 $49 - $5,400
$50 - S99 $149 - $6,480

By focusing your expertise on these high-growth areas, you transition from being an
information provider to an implementation expert, tapping directly into the multi-billion-
dollar continuous learning economy. This is the moment to claim your gold.
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4 skills you can start teaching today

The most profitable education businesses are built on a simple premise: teaching the practical Develop a premium Al implementation program (S5K-$25K) focusing on a strategic framework,
application of complex skills. Your value as a creator is no longer just in producing content, but decision-making, and roadmapping, not coding. Prioritize high-value applications like crucial
in building strategic frameworks that deliver measurable results. Here are four high-demand business automations, Al for faster marketing copy, and generative models for rapid product

areas where this approach could generate six figures annually. development.

More small
businesses are
embracing artificial
intelligence (Al),
with current usage
jumping from 39% in
2024 to 55% in 2025,
a 41% increase year
over year

o Al strategy for small businesses

Al's rapid growth fuels demand for profit and efficiency. Like past tech revolutions (internet,
social media, etc), initial engineer demand shifts to lasting mass-market need for

implementation experts.

Just as early social media needed strategists, not coders, the Al market needs guides, not
theorists. Businesses seek practical Al applications for profit and efficiency and will pay for

expertise to gain a competitive edge.

Source | Thryv

To justify a high course price, demonstrate clear ROI. Show how Al saves time (e.g., market
research) or costs (e.g., automated customer service). Guaranteeing returns, like saving
$10,000 or generating $5,000 in sales, validates premium pricing. This mirrors Al Strategy
Consulting’s $197/hour rate; packaging this expertise into a course scales its value, selling
confidence and efficiency for a high-value, non-technical education business.

Source | PayPal
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e Personal cybersecurity

Many content creators focus on corporate cybersecurity, overlooking individuals as prime
targets. This creates an underserved market for content creators who can teach practical
digital safety. Current training is often too technical or compliance-focused, failing to
address the average person’s real-world security needs.

3,100

In 2025, over 3,100 data
compromises were
reported inthe U.S,,
affecting over 1.35 billion
individuals.

Data compromises

Source | Statista

9 out of 10

Americans consider online privacy important, yet only
~25% feel in control of their personal data online.

Source | Surfshark

4 skills you can start teaching today

Position your course as “digital self-defense” to address fears of financial loss, identity theft,
and privacy invasion, instead of focusing on technical concepts. The curriculum should cover
practical, non-technical skills, such as:

« Effective password hygiene

< ldentifying phishing and deepfake attempts

- Securing personal financial data

« Setting up multi-factor authentication across all critical platforms
« Secure data backup strategies

Because this skill involves a person’s livelihood, cybersecurity programs are valued up to
$15,000. Your authority comes from demonstrating expertise, not just stating it. You can
showcase your authority best by providing clear, step-by-step checklists to alleviate anxiety
anddevelop practicalresilience and establishing yourself as a pragmatic expert who simplifies
intricate defense strategies for everyday living, thus becoming an essential resource in a
market characterized by prevalent anxiety and a scarcity of actionable advice.
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o Data-driven decision-making

Al tools generate endless data, but human judgment and critical interpretation remain vital.
The most valuable skill in business is to analyze data and determine its strategic implications.

Organizations embracing data analytics report an average:

Reduction Increasein
in costs. revenues

Sources | BARC, McKinsey, and Deloitte

Focus your educational programs on developing a data-driven leadership mindset. Teach
students to define KPIs, identify data anomalies, and translate metrics into actionable
business strategies, enabling them to make evidence-supported, profitable decisions.

This market targets managers, entrepreneurs, and creators seeking career advancement,
funnel optimization, and scaled ad spend. Courses in this high-demand area, directly
impacting profitability and career progression, can cost up to $10,000. You'll teach students
to define success metrics and interpret data, a vital skill even with advancing Al.

4 skills you can start teaching today ThriveCart 7



o Platform diversification

As a successful content creator, you've mastered capturing attention on platforms like TikTok
or YouTube and converting it into a sustainable, owned audience via email or community
platforms. This crucial skill, which many creators lack, offers a vital solution to those
dependent on algorithnms.

You can create a Platform Diversification and Audience Ownership course, priced up to S5K,
to teach long-term business security. It would guide creators in converting social media
followers into email lists, launching profitable membership communities, and executing
cross-platform ad retargeting, building a resilient creator business.

This education provides practical experience that traditional universities can’t match. You
offer a blueprint for stability and scalability by sharing lessons from your creator journey, from
platform risks to channel integration. This credible expertise forms the basis for corporate
training and consulting, creating multiple income streams from your existing knowledge.

4 skills you can start teaching today

Top platforms used when a creator influenced a user’s purchase.

Source |International Journal of Research in Marketing (hosted on ScienceDirect)
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Two success stories

To understand the skills education market’s potential, let’s examine these successful
educators. They leveraged their content creation experience and the strategies in this paper.

The Al Strategy Architect ($200,000/yr)

Denise Wakeman, a seasoned content and marketing expert, recognized the
overwhelming interest in Al among her audience, particularly around content
- creation and marketing. Instead of focusing on the technical complexities of Al
‘ she identified a clear need for strategic implementation: how to leverage Al tools
for faster, more effective content and copy.

Denise launched the ‘Al Success Club, a membership program delivered via ThriveCart,
designed to be an ‘Al Efficiency Architect’ for her clients. The club provides live expert
trainings and a vast library of over 500 dynamic prompts and super-prompts, offering
immediate, practical solutions for automating and enhancing content marketing workflows.
This approach directly addresses the challenge many solo entrepreneurs face: needing a
clear roadmap for Al implementation, not a developer.

By positioning her offering as a practical implementation guide, Denise demonstrates a
clear Return on Investment (ROI) in saved time and improved marketing output. Her use of
ThriveCart allows her to manage recurring memberships, ensuring stable revenue while
delivering high-value, actionable strategies. Her success underscores that deep marketing
and content expertise, combined with a strategic, non-technical approach to Al and a robust

Two success stories

platform like ThriveCart, is key to building a thriving education business.

The Digital Business Architect

Ariel Sit, a successful creator, identified a common pain point among her peers:
the overwhelm of building and automating a profitable digital product business.
Many creators struggle with inconsistent income and dependence on volatile
social media algorithms. Ariel recognized the need for a practical ‘digital fortress’
for their businesses, built on automation and strategic product launches.

She developed the ‘Automated $10k Mini Course System,” a comprehensive program delivered
through ThriveCart. This system provides a step-by-step blueprint for creating a mini-course
and an automated passive sales funnel, empowering creators to build long-term business
security. Her approach focuses on simplifying complex business mechanisms, offering clear
checklists and actionable strategies for implementation.

Arielleverages ThriveCart’s robust features for sales and course delivery. Her tiered offerings,
which include foundational guides and potentially higher-touch support, are managed
seamlessly through ThriveCart’s checkout and course builder. This shift to teaching high-
demand digital business skills, combined with ThriveCart’s automation capabilities, has
enabled her to transform inconsistent creator income into a stable, growing education
business, demonstrating the power of becoming an ‘Implementation Expert’ in digital
business resilience.

ThriveCart 9



Competitive intelligence & positioning

In a crowded market of “how-to” guides, competitive intelligence for skill educators means
identifying competitor weaknesses in meeting customer needs. Success hinges on finding
pricing gaps and becoming the clear, high-value choice.

The global digital education market

2025 - $203.81billion

2030 - $95.70 billion

W

in B2C revenue worldwide
in 2025

$6.3 trillion in 2023,
growing 9% year-over-year

Sources | MarketsandMarkets™ and Statista

Market analysis:
Identifying gaps and winners: “Implementation Experts” dominate digital skills education,

earning multi-six-figure revenues by simplifying complex information and delivering

measurable results.

Competitive intelligence & positioning

Pricing gaps and opportunities: The S1K-S5K price range offers high-volume, high-margin
sales by bridging the gap between low-cost courses (under $500) and expensive institutional
programs (over $10,000). This price point allows for comprehensive support, high-touch
elements (like group Q&A), and a structured path to measurable outcomes, justifying the

premium and boosting customer success.

Underserved segments with buying power: Target established professionals, small
business owners, and mid-career managers. They have the budget and urgent need for
profitable solutions. Find overlooked niches desperate for specific skills.

35 How important is career
progression?

Share of respondents whorank “advancing
my career” among the top three aspects
of life (in percent).
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Industry-specific specialization: For example, teaching Al strategy specifically for
independent medical practices, or data-driven decision-making for boutique ecommerce

owners.

Geographicand demographic niches: Creating cybersecurity programs tailored to specific
regional compliance standards (e.g., GDPR for European-based creators), or platform
diversification guides specifically for veteran entrepreneurs over the age of 50.

Differentiation strategies:

Your strategy must be built on a single, powerful shift: moving your identity from an
“Information Teacher” to an “Implementation Expert.”

Professionals aged 25-45 represent the most
active segment with the highest buying power,
often investing in career advancement.

of UK businesses currently face skill
gaps, highlighting the urgent need for
practical, applied skill development

66%

N |2

11

Source | Oxford College

Competitive intelligence & positioning

Become an Implementation Expert, not an Information Teacher. Unlike Information

Teachers who sell general knowledge, compete on price, and risk burnout due to high
volume, Implementation Experts offer tangible transformations. This enables premium
pricing and builds a strong reputation based on concrete results.

Measure success by student outcomes, not program length. Focus on achievable results,
like “implement three automations to save hours weekly,” instead of vague learning goals
like “learn about Al.”

Industry-specific specialization opportunities: Move from broad course titles to
specific ones, like “The 90-Day Data-Driven Decision Accelerator for Non-Profit Leaders,”
to outmaneuver generalist competitors and optimize pricing and marketing. Combining this
specialized expertise with a platform like ThriveCart strengthens your reputation

as aresults-oriented authority.

ThriveCart



4 proven revenue models

To earn significant income as an “Implementation Expert,” it’s essential that you have a
planned sales framework. The fastest way to achieve a six-figure revenue in course salesis a
multi-level product strategy, catering to diverse budgets and aspirations, rather than a single
offering. Top skills educators widely use these four models to ensure consistent, recurring
revenue.

The Course Ladder ($5K-$50K/month)

The Course Ladder is arevenue model that builds value and trust over time. It converts curious
buyers into dedicated students and long-term clients by guiding them through increasing
tiers of commitment, budget, and need, starting with an accessible entry point.

1. Starter Course ($297): A focused, actionable course solving a single, painful problem
(e.g., “The 7-Day Al Prompt Formula”). Its purpose is to deliver a quick win and establish
your authority.

2. Advanced Program ($1,997): Your core, comprehensive educational offering that
teaches the full framework (e.g., “The 90-Day Al Strategy Implementation Accelerator”).
This is where you generate the bulk of your revenue.

3. Mastermind/High-Touch Consulting ($5K and up): A small, exclusive group for

advanced application, direct coaching, and networking. This creates your highest-margin
revenue stream.

4 proven revenue models

ThriveCart’s funnel features maximize customer lifetime value (CLV). Link the Starter Course
checkout to a one-click upsell for the Advanced Program, or use tags to segment Starter
Course buyers for a targeted Mastermind email sequence. This automation guides customers
through their educational journey, ensuring logical progression.

Corporate Training Pipeline ($10K-$100K/project)

Businesses, constantly pressured to upskill employees in areas like data analytics,
cybersecurity, and Al strategy, often lack internal expertise for effective training. Position
individual courses as lead magnets for corporate decision-makers, shifting engagement from
B2C to B2B.

of corporations planned to use
e-learning for employee training
by 2023.

of corporate L&D
professionals focus on closing
skill gaps as a top goal.

1. Corporate Workshops: Offer a focused, half-day workshop based on your course

Source |Continu

content, priced from to $15K for a team of 10-20 people. This demonstrates your value and
proves immediate ROL.

Source |
Merrill Lynch (via IBM)
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2. Customized Training Programs: Once the workshop proves successful, you can
pitch a full, licensed program (including your course materials) to train their entire
workforce over a period of 6-12 months, commanding fees between $20K and $50K.

3. Ongoing Consulting/Retainer: The ultimate step is securing a long-term contract to
advise the company on integrating the learned skills into their operational strategy. This
can easily generate $10K to $100K per project or more per year.

ThriveCart streamlines the administrative complexity of B2B transactions by enabling you to
easily manage invoicing and provide custom team access licenses for your course content.

Community + Certification ($20K-$80K/month)

This model capitalizes on recurring revenue and proven expertise by integrating the
continuous engagement of a monthly subscription with the premium value of a verifiable,
market-ready credential.

1. Monthly Membership ($97): This community is the heartbeat of your ecosystem,
providing ongoing support, networking opportunities, and access to new content
updates. This ensures stable, predictable monthly recurring revenue (MRR) and reduces
churn on your high-ticket programs.

4 proven revenue models

Certification Program ($2,497): This is the premium product where students prove
mastery of the skills. The certification is highly valuable because it is issued by an
‘Implementation Expert,” signaling to the job market that the graduate possesses
practical, real-world skills.

Job Placement/Recruiting Add-On ($5K): For the highest price tier, you can offer
services that actively connect your certified graduates with companies seeking their
specific, high-demand skill set.

Membership-driven recurring revenue is key, complemented by a high-value certification
program that boosts profit and establishes authority. ThriveCart handles subscription
management, automating access based on payment status.

ThriveCart 13



Done-With-You Services (S50K-$200K/month)

For expert creators with limited time, the Done-With-You (DWY) model offers the highest
revenue potential. This model expands the ‘Implementation Expert” role, enabling you to
charge premium fees for collaboratively guiding clients in applying your course framework
within their businesses.

Coaching market size (in billions)

‘The overall coaching industry is expected to reach around $7.3 billion
globally in 2025, with U.S. business coaching alone hitting $20 billion by 2025.

8

7

3

2
2019 2020

Source | CoachRanks

2021 2022 2023 2024 2025

4 proven revenue models

This program provides clients with mandatory education, 90 days of high-touch
implementation support, weekly calls, and deliverable reviews. Clients execute, while your
guidance accelerates results.

Why this commands a premium:

¢ De-risked Implementation: Clients are paying for guaranteed success based on a
proven process.
¢ Speedto Value: It cuts the learning curve and provides immediate business impact.

Successful creators earn $S50K-$200K monthly by managing 2-8 clients at S10K-$25K each.
Use ThriveCart’s flexible billing and affiliate features to scale one-on-one services and
reward partners for premium client referrals.
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Staying ahead of the skills curve

Thedigital skills market changes fast. Successful Implementation Experts build continuous
learning systems to stay ahead, not just teach current material.

Building your continuous learning system

Your education business’s value stems from your knowledge. Treat skill acquisition as your
company’s R&D. Continuously test and document new platforms, compliance, and Al. This
keeps your content current, justifies premium pricing, and builds authority. Remember, if
you stop learning, your program will become a static “information product,” forcing you to
compete with low-cost providers.

Identifying emerging opportunities before saturation

The biggest revenue comes from being the first to solve an acute, emerging problem. Look
for signs of market friction:

1. Policy shifts: New data privacy laws or platform restrictions always require new skills to
navigate.

2. Toolintegration gaps: When two powerful tools don’t talk to each other easily, that’s an
opportunity for a high-value implementation course.

3. Cross-industry application: Find a skill that works in one niche (like data analytics for
venture capital) and be the first to teach its application in an underserved market (like
data analytics for non-profits).

Staying ahead of the skills curve

Scaling from individual courses to comprehensive programs

Fuel your scaling by shifting from individual courses to comprehensive programs. Use the
Course Ladder and Certification models (Section 5) to package expertise, starting with a
foundational course and adding specialized modules based on demand. ThriveCart simplifies
curriculum updates and bundled offers, boosting CLV without complex platform changes,
ensuring business longevity.
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Building your education empire: the next frontier

Bridge the digital skills gap by becoming an Implementation Expert in in-demand topics such
as Al strategy, personal cybersecurity, and data-driven decision-making. Capitalize on this
revenue opportunity now so you have a competitive advantage and can cement your thought
leadership.

ThriveCart simplifies launching, managing, and scaling high-value courses, handling multi-

tiered courses, high-ticket payment plans, team licenses, and affiliate programs so you can

focus on content, not payments.

Ready to join the platform that supports 4 million students across 12 million courses?
ThriveCart offers secure global checkouts and payments, configurable landing pages

Build your education empire now by leveraging your expertise in Al strategy — the most in-

demand skill — to reach a six-figure income. and funnels, easy subscription and affiliate management, reporting and analytics, and

a learning management system (LMS) for content creation and hosting. All in a single
business-in-a-box platform.

Discover how to build a $100k course in just New to the creator space? Looking for more revenue-generating ideas? Or simply keen to

60 days, with real-world advice (the flops as dive deeper into everything that being a creator entails? Explore more with our Creator

well as the successes) from entrepreneur Economy Industry Report.

Sign me up for ThriveCart I want the white paper

and coach, Jenni Maroney.

Building your education empire: the next frontier ThriveCart 16


https://www.youtube.com/watch?v=46yX81YNGgw
https://thrivecart.com/products/confirm-your-order/
https://thrivecart.com/resources/creators-economy-2025/
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