
HIgHLIgHTS, ANNUAL 
REPORT AND ACCOUNTS
2019-2020

Aiming high together



Tandridge Learning TrusT HigHLigHTs - 2019-20201

we could work more effectively together in 
the future and identify the many skills and 
attributes that exist across our Trust. 

THREE MINDSETS fOR 
SUCCESS
In Mike’s plenary session, using the Trust’s 
dandelion logo as an analogy, he set out the 
three mindsets needed for any organisation 
to thrive within any period of change.

The first of these was purpose.  The 
dandelion flower’s purpose is to attract 
bees; staff were encouraged to think of 
their own role within their school in order 
to understand their job purpose.  Staff 
shared their thoughts, including: 

‘to give children a better future than they 
would have had without me’ 

‘to raise expectations and aspirations’

‘to open doors, giving children opportunities 
they might never otherwise have’ 

‘to change lives and deliver high quality 
education’.

A POSITIVE START TO 
THE NEW YEAR
In January, we held our inaugural Trust 
Conference Day with over 350 staff from 
our five schools coming together for the 
first time in one place. 

It was a very positive start to the New 
Year, with opportunities to network over 
breakfast on arrival. This was followed by 
presentations from the Chief Executive 
Officer of the Trust, Rebecca Plaskitt and 
guest speaker and business author, Mike 
Clayton, on the theme of collaboration 
and adjusting to change.  Mike is a former 
Governor of Warlingham School & Sixth 
Form College and Tatsfield Primary 
School and has a background of leading 
change management within business and 
Government.  

The purpose of this joint conference was 
to instil a sense of togetherness within 
the Trust and to enable staff from all the 
schools to get to know one another better. 
We also wanted to identify ways in which 
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CREATINg NETWORKS
Staff were then split into cross phase and 
subject groups with representatives from 
all schools to set up our own trust-wide 
networks. Initial discussions were around 
common challenges and priorities for the 
year ahead. The next meeting date was 
set up and contact details were shared 
to ensure these networks would be 
sustainable and supportive to all parties. 

The main messages from the day 
were around how we could work more 
collaboratively across our schools and 
how to ensure that communication is 
consistently improved and developed. It 
was a very positive start to our ongoing 
learning journey. 

The second mindset is ‘openness to 
change’.  Like the dandelion which turns 
to seeds, change is inevitable.  Staff were 
encouraged to have an open mindset: 
change can create new opportunities.  
Staff discussed scenarios when they have 
felt vibrant, uplifted, confident and adept, 
‘When the penny drops for children’, 
brought universal agreement from the 
room.

Mike went on to talk about the third 
mindset: ‘a collaborative approach’. The 
requirements for successful collaboration 
mean everyone needs to understand their 
role, take time to listen, treat colleagues 
with respect, work together as a team, 
communicate effectively and develop 
network opportunities.

collaboration 
is important

cHanGE is 
inEVitablE

know our 
purposE

collaboratiVE 
minDsEt

opEnnEss to 
cHanGEpurposE

The TRusT’s 
COLLABORATIVe 

APPROACh
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schools to close whilst the families were 
accommodated at their nearest school. This 
meant we could rota staff more effectively 
across the two schools that remained open. 
All parents could be sure their children 
would see reassuring faces of staff they 
knew but it relieved the strain on a reduced 
workforce caused by the pandemic. 

Pooling our other resources such as 
catering staff and operating two school 
kitchens instead of five, also helped support 
staffing shortages. 

REgULAR 
COMMUNICATION
Our weekly leadership meetings ensured 
that our schools were able to share 
resources and planning for more effective 
online learning and support for all pupils. 
This meant that we could trial something 
in one school and if it proved effective we 
could roll it out with ease across the other 
schools.

Planning for the phased return of identified 
year groups in the summer term was a 
much easier process when undertaken 
together. The operations manager from 
the secondary school liaised with all our 
primaries too and ensured that we had one 
risk assessment template and one planning 
template which all schools could complete. 
Any concerns and issues were shared at 
our joint meetings and solutions were 
found together. This reduced the individual 
stress on all of our leadership teams and 
supported a strong team approach. 

EffECTIVE USE Of 
RESOURCES 
The Design Technology department of our 
secondary school - Warlingham School & 
Sixth Form College - swung into action, 
designing and producing PPE. This proved 
to be even more helpful as schools were 
asked to extend their opening to key year 
groups. We were able to produce our own 
Perspex screens to create safer working 
conditions for all our staff too. 

IMMEDIATE RESPONSE 
TO THE CRISIS
The pandemic crisis and subsequent 
closure of schools for all but children of 
critical workers and our most vulnerable 
learners, presented a huge challenge for 
all schools. Each of our schools were at 
different stages in their development of 
online learning and resources; some were 
at the very early stages due to historically 
weak IT infrastructure.  We needed to 
act very quickly to get something in place 
to support learners initially and then to 
provide for the possibility of distance 
learning for an indeterminable length of 
time. Reducing the negative impact on 
learning for children unable to go to school 
was our highest priority. 

WORKINg TOgETHER TO 
MEET THE CHALLENgES
All of our schools remained open in the 
early weeks of lockdown to provide the vital 
support needed for critical workers and 
vulnerable children. We maintained weekly 
virtual meetings to share ideas and support 
one another and this close collaboration 
enabled us to meet all the demands of 
supporting children who were distance 
learning at home and those who were 
still attending school. This all had to be 
balanced alongside the needs of our staff, 
some of whom were shielding and caring 
for others themselves. 

Our collaborative approach ensured 
that none of our Headteachers were 
isolated and having to make decisions on 
their own. We were able to centralise all 
communications with staff, students and 
parents so our messages were always 
clear and consistent. Our central HR team 
was able to provide the support and the 
communication and guidance that all staff 
needed at such a difficult time. 

When numbers of critical workers reduced 
significantly in two of our schools, we 
pooled resources and staffing to provide 
two ‘Hub’ primary schools, allowing two 
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... IN OUR RESPONSE TO COVID-19

sTRONGeR 
TOGeTheR
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SUCCESSfUL OUTCOMES 
As a result of our team approach and 
close collaboration throughout the 
pandemic crisis, we were able to maintain 
the provision for the increasing number 
of critical workers needing pupil places 
and also provide for all the year groups 
identified by the government guidance 
at that time. We felt a real sense of 
achievement for our schools and our 
communities. Our larger primary schools 
were actually able to bring back additional 
year groups beyond those requested, 
thereby providing much needed face-to-
face learning opportunities for children who 
needed it most. 

Working together to find staffing solutions 
enabled schools which were challenged 
by higher numbers of staff shielding or 
struggling with childcare to be supported 
by staff from our other schools. There was 
a strong sense of pulling together and 
helping each other. 

COMMUNITY SUPPORT
The DT Department didn’t stop there; they 
also produced lots of PPE for local surgeries 
and other NHS services and for our other 
schools.  

The Science department sanitised safety 
goggles and donated them along with 
gloves to East Surrey Hospital, who were 
very grateful for the support.
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different ways. The learning curve has been 
very steep but everyone has risen to the 
challenge. We are determined that what 
we have learned during this devastating 
time, won’t be lost. We will move forward 
positively, building on the new skills 
developed and gaining from our new ways 
of working together.

Joint staff CPD and online training also 
proved to be really effective and will be 
something we now build on for the future. 

New ways of collaborative working have 
been forged and a greater confidence and 
appreciation of the support we can offer 
one another has been recognised.

CONTINUINg TO IMPROVE
We are now looking at trust-wide resources 
which can further enhance our online offer 
for pupils, should we face further lockdown 
measures in the future. Our enhanced IT 
skills and knowledge are enabling us to 
work on blended learning approaches to 
support our recovery curriculum, helping to 
reduce the learning gap that we know will 
have widened during this time. 

For all our Trust staff the pandemic has 
meant we have had to learn to work in 
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• To provide high quality childcare facilities 
for local families whilst closing the gap 
for disadvantaged children at the earliest 
point possible.

• To provide high quality early years 
language development and learning 
support to prepare and support our 
youngest children from 2 years of age 
for the transition to formal schooling. 

OUR CHARITAbLE 
ObjECTIVES 
At Tandridge Learning Trust, we take our 
charitable objectives very seriously and 
we work hard to meet needs within each 
school community. We identified particular 
needs in the community of two of our 
schools: 

MeeTING The 
Needs Of OuR 
COMMuNITy
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Freddie has loved being at the BVPS nursery over the 
last 11 months and has grown hugely in confidence.

over the last 11 months and has grown 
hugely in confidence. It is great that we 
are able to use the 30 hours funding, it is 
certainly worth it.  We love the emphasis 
on outdoor learning and there is so much 
space for them to run around in.  To be able 
to take some of their lessons outside is a 
huge benefit.  He has integrated into the 
class and the school as a whole so well and 
thoroughly enjoys going in every day.  We’re 
really happy with his development and he 
has settled in so well.”

The nursery has excellent outdoor facilities 
including a large outdoor play area, a 
nature garden and a forest skills area.  The 
children benefit from a weekly gym session 
with an external instructor and weekly 
cooking sessions. It is also able to offer full 
wrap-around care for working parents from 
7.30am – 6.00pm.

bLETCHINgLEY VILLAgE 
PRIMARY SCHOOL 
Bletchingley Village Primary School was 
already operating a successful Nursery 
provision on site and wanted to extend 
this to two year-olds with support for FEET 
funded places in response to need in the 
local area. The school and nursery are set 
on the edge of beautiful woodlands and 
offer a broad and rich curriculum, ideal for 
early exploration. 

The school has been able to extend nursery 
provision to two years olds throughout 
this year and this has been very gratefully 
received by parents, with excellent take-up 
of places in the first year.

One of the parents commented that his 
son, “has loved being at the BVPS nursery 
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The new Nursery grounds are extensive and 
attractive, offering a range of high-quality 
play equipment and opportunities for 
outdoor learning.  

An established forest school is located on 
the site and funding from The National 
Lottery provided a sensory garden which 
the nursery children will have full access to.  

The new nursery will cater for children aged 
2 – 4 years and will provide wraparound 
care, term time only.  

ACORNS NURSERY
A similar need was raised by the parents 
at Hamsey Green Primary School during 
their very successful Ofsted inspection in 
February of this year. The newly appointed 
headteacher, Nikki Mace worked incredibly 
hard with the Trust to make a new Nursery 
setting a reality for children and parents in 
their community. A parent survey, review of 
need and consultation all took place during 
the course of this year to enable Acorns 
Nursery to be ready to open their doors for 
the first time in September 2020. 
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We WORk As A TeAM TO 
PLAN A ChALLeNGING, 

BROAd-BAsed ANd WeLL-
sTRuCTuRed eduCATION, 

eNCOMPAssING ALL 
CuRRICuLuM AsPeCTs 

Of The eARLy yeARs ANd 
key sTAGes ONe ANd 

TWO. 

We VALue ANd 
eNCOuRAGe The 

suPPORT Of PAReNTs 
ANd CAReRs, TheReBy 
CReATING A POsITIVe 

PARTNeRshIP BeTWeeN 
sChOOL ANd hOMe, 

eNABLING ChILdReN TO 
GIVe Of TheIR BesT. 

We deVeLOP AN exCITING 
ANd MOTIVATING 

APPROACh TO LeARNING 
ThAT eNCOuRAGes 
The deVeLOPMeNT 

Of PeRsONAL 
ResPONsIBILITy WhICh 

eNABLes eVeRy ChILd TO 
suCCeed. 

We PROMOTe ANd 
eNCOuRAGe heALThy 
LIfesTyLes fOR ALL 

MeMBeRs Of OuR 
sChOOL COMMuNITy. 

We deVeLOP ANd fOsTeR 
ChILdReN’s MORAL 

ANd sOCIAL VALues, 
ALONGsIde A seNse Of 

seLf-WORTh. 

We PROVIde A 
hAPPy, seCuRe 

ANd sTIMuLATING 
eNVIRONMeNT WheRe 

eVeRy ChILd Is equALLy 
VALued. 

OUR COMMITMENT
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Trust and the School wanted to see a 
modern, well designed Student Centre 
which would improve the ability to study 
flexibly whilst preparing students for 
independence, the world of work or 
university life.

Ensuring that facilities for learning across 
all our academies are continually being 
reviewed and improved is a priority for 
Tandridge Learning Trust. 

Warlingham Sixth Form College was 
ready for refurbishment.  Both the 
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• Improved IT provision and faster access 
to the internet  

The contractor design team worked 
closely with our students through a virtual 
workshop so all ideas could be shared 
and discussed. Students chose the colour 
schemes, fabrics and furniture for each of 
the new areas. 

The newly refurbished Student Centre 
was completed in time for the start of the 
new academic year and the students are 
delighted with the more flexible working 
opportunities and the modern environment 
akin to what students might expect of a 
modern college or university. The college 
now offers something very different 
to the rest of the school, encouraging 
independence whilst offering paired and 
small group space to work collaboratively 
too.  College students continue to benefit 
from Warlingham’s impressive sports 
facilities, including a swimming pool, floodlit 
Astroturf and fitness suite, as well as a 
sports hall and gymnasium. 

We are very pleased with the outcome and 
proud to have a College that meets the 
needs of all our students. 

Our students were keen to be involved 
in the design phase and have their input 
into the multi-purpose area which would 
be adaptable to different study needs and 
provide a learning environment that they 
would value. 

They drew up a list of requirements which 
they hoped could be incorporated: 

• Internal study space that is light and 
attractive, furniture that meets the 
needs of users and offers individual 
study or group work study, that can be 
moved or changed to work in different 
ways. Areas which allow for committee 
meetings and conference working. 

• Outdoor space that flows from the 
kitchen area to offer both outdoor social 
and working space, a mix of garden and 
paved areas with seating. 

• A common room that provides 
communal space, opportunities to eat 
together and chat, either an improved 
kitchen area that students can use 
independently or a servery that can offer 
sandwiches, salads, coffee, etc. Café 
style. 

A DESIgN PARTNERSHIP:  CONSULTINg OUR 
STUDENTS
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A new enrichment programme 
‘Advance’ has also been introduced 
to develop work related skills, offer 
additional leadership opportunities and 
support community engagement. 

aDVancE awarD

Students now access the College via 
their own secure pedestrian gate, using 
their ID badges to sign in and out. 

inDEpEnDEncE

Double doors lead from the café area 
into a new garden and patio space 
where tables and seating provide a 
private space for students to relax and 
socialise with their friends.

GarDEn arEa

The study area offers new computers 
and a collaborative layout with full 
multimedia availability. Additional 
meeting rooms and conferencing space 
allows student groups and committees 
to work without interruption. 

stuDY & it

There are vending machines, a 
new kitchen and modern café area, 
Individual booths provide opportunities 
for groups of 4-6 to sit together to 
socialise or to work on a project. .

kitcHEn & cafE

The student lounge area is bright and 
airy with high speed Wi-Fi access and is 
equipped with multiple power sockets 
with USB ports so students can charge 
devices quickly as they work. 

lounGE
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The directors present their annual report together with the accounts and independent auditor's report of the 
charitable company for the period 1 September 2019 to 31 August 2020. The annual report serves the purposes 
of both a trustees' report, and a directors' report under company law.

Tandridge Learning Trust operates five academy schools for children aged 2 to 19 in Tandridge, Surrey: 
Bletchingley Village Primary School, Hamsey Green Primary School, Tatsfield Primary School, Woodlea Primary 
School and Warlingham School and Sixth Form College. The schools had a combined roll of 2,300 in the school 
census of October 2019.

Structure, governance and management
Constitution
The Tandridge Learning Trust is a company limited by guarantee with no share capital (registration no. 
08248059) and is an exempt charity.  The charitable company's Memorandum and Articles of Association are the 
primary governing documents of the Academy.  The charitable company is known as Tandridge Learning Trust.

The directors are the trustees of Tandridge Learning Trust and are also the directors of the charitable company 
for the purposes of company law. Details of the directors who served during the year are included in the 
Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member.

Method of recruitment and appointment or election of directors
The members of the Academy Trust shall comprise the signatories to the Memorandum, and any person 
appointed under Article 15a of the Articles of Association. The number of Members shall not be less than 3.

The Academy Trust shall have up to 11 Trustees on the Board appointed by the Members under Article 50. The 
Board may also appoint Co-opted Trustees under Article 58.  A person who is appointed to be a Trustee can only 
be co-opted by Trustees who have not themselves been so appointed.  The number of Trustees shall be not less 
than 3.  The Trustees may not co-opt an employee of the Academy Trust as a Co-opted Trustee if the number of 
Trustees who are employed by the Academy Trust would thereby exceed one third of the total number of
Trustees.

The term of office for any Trustee shall be 4 years. Any Trustee may be re-appointed or re-elected.

Local Governing Committees will appoint local governors in the manner which they see fit, with the proviso that 
the specification in the Articles of Association that there must be a minimum of two parents within each local 
governing committee is met.
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Policies and procedures adopted for the induction and training of directors
All Trustees are encouraged to develop their knowledge and understanding of the role by attending relevant 
training events. As the Trust has developed, specific induction materials and programmes for new Trustees have 
been put in place.

During the year, the Chair of the Trust Board attended update courses provided by Strictly Education and 
Cognus Education. The Chair completed the NSPCC Safer Recruitment course and mandated Safeguarding 
training. 

All directors participated in formal safeguarding training and now have access to the National Governance 
Association Learning Link programme which we will use to create structured induction programmes for trustees 
and local governors. 

All Trustees are provided with access to policies, procedures, minutes, accounts, budgets, plans and other 
documents that they will need to undertake their role as Trustees.

The Trust held its first shared training event for all staff in January 2020. Some additional training dates planned 
for the Spring and Summer term had to be cancelled due to Covid-19 pandemic. 

Principal activities
The principal activity of the Multi Academy Trust is to advance for the public benefit education in the United 
Kingdom, in particular, but without prejudice to the generality of the foregoing, by establishing, maintaining, 
carrying on, managing and developing schools offering a broad and balanced curriculum.

Organisational structure
A Scheme of Delegation is in place which sets out the responsibilities of the Trust Board and the Local 
Governing Committees.

Local governors continue to question and challenge in order to drive improvements in their school, to monitor the 
school’s performance and help ensure that the school budget is well managed and implemented. They work with 
the Central Services team to set an annual budget which is submitted to the Trust Board for approval and once 
approved can make decisions about the operation and direction of their individual school, make 
recommendations with regard to capital expenditure and appoint staff within the guidance of the CEO and 
Director of Finance and Operations (DFO).

The Executive Team for this academic year were the CEO, the DFO and the Head teachers of the constituent 
schools. These leaders control the trust at an executive level implementing the policies laid down by the 
Trustees and reporting back to them.  They propose, consult and take responsibility for a range of functions and 
decisions either as a group or within their own schools.

Trustees have accountability for the academic and financial performance of all schools within the Trust and for 
agreeing the strategic direction.

The Scheme of Delegation and Trust finance policy set out authorisation levels for the Executive Team, Local 
Governing Committees and the Board of Trustees.

Arrangements for setting pay and remuneration of key management personnel
The Trust’s key management personnel are the Chief Executive Officer, Head Teachers of the constituent 
schools and DFO.

The Trustees appraise performance and determine pay for the CEO.  The CEO appraises and recommends pay 
for  Head Teachers in accordance with the Pay Policy, current edition of the STPCD and other statutory 
regulations issued by the Secretary of State.

The CEO appraises the DFO. Pay and remuneration has been set in line with the Trust’s Pay Policy. The salary 
range will be determined by reference to the Surrey County Council support staff framework and market rate.
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Trade union facility time

Relevant union officials
Number of employees who were relevant union officials 
during the relevant period 2
Full-time equivalent employee number 0.04

Percentage of time spent on facility time
Percentage of time Number of employees
0% -
1%-50% 2
51%-99% -
100% -

Percentage of pay bill spent on facility time
Total cost of facility time 6,658
Total pay bill 10,423,056
Percentage of the total pay bill spent on facilty time 0.06%

Paid trade union activities
Time spent on paid trade union activities as a percentage of 
total paid facility time hours 0.02%

Engagement with employees
The Trust held a joint INSET day at the start of the spring Term, and all Trust employees were invited to attend 
the event to hear the vision and plans for the organisation from the new CEO and listen to a guest speaker and 
author on aspects of change management. Several bespoke workshop sessions were then organised to share 
best practice and employees were encouraged to provide constructive feedback on aspects to do with their day 
to day role. Specific networking groups across schools were set up to continue to share ideas, research and 
best practice throughout this year and beyond.

An extensive consultation was also undertaken with Trust support staff on changes to their terms and conditions, 
one of which was to introduce appraisal performance management. This was viewed as important for support 
staff to provide a forum for positive and constructive feedback.

During the COVID-19 pandemic staff have been kept regularly informed by the Trust and its schools on the latest 
guidance, with extensive risk assessments undertaken to ensure the safe return to work for both students and 
staff. A number of surveys were also sent to staff to harness their feedback around their personal wellbeing and 
concerns on returning to work. Senior leaders across the Trust were then able to address many of these 
concerns with specific support measures.
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Engagement with suppliers, customers and others in a business relationship with the academy trust
The Trust undertook several large capital projects over the summer term and holidays, which were in addition to 
the usual Condition Improvement Fund (CIF) capital projects. 

The projects at Warlingham School included refurbishment of the Sixth Form College facilities, increasing the 
security of the main school site and creating two large usable classrooms for the use of the business 
department. 

The other two major projects were:

�

�

creating nursery facilities at the Hamsey Green school lower site

refurbishing the remainder of the site for use by community lettings and to provide office space for the 
central shared service teams.

The Trust secured six CIF capital projects spread across most of its schools. The work was for heating, fire 
protection, structural improvement and improving security with all projects designed to enhance the longevity of 
the estate and safety and security at the school sites.

All of the projects required the Trust to engage external contractors and suppliers under formal procurement 
processes and to formally contract with them to deliver the necessary work. The sixth form refurbishment 
engaged wider stakeholder feedback from students, staff and local governors to inform the design brief and the 
facilities required. The nursery went to formal consultation with the wider community and received positive 
responses. These have been confirmed by the rapid allocation of more than 26 places to local children.

Related parties and other connected charities and organisations
The Trust has formal links to four other organisations: Warlingham School Trading Company Limited,
Warlingham School Educational Trust, Tatsfield Primary School Parent and Teachers Association and Woodlea 
School Parent and Teachers Association.  Warlingham School Trading Company is an incorporated company set 
up by the School for the purposes of third parties hiring school premises.

The Warlingham School Educational Trust, Tatsfield Primary School Parent and Teachers Association and 
Woodlea School PTA are charities set up for the purposes of furthering education at the schools through 
charitable donations from parents and others.

Objectives and activities
Objects and aims
The Multi-academy Trust’s objectives, as set out in the Articles of Association are:

a) to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the 
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering 
a broad and balanced curriculum being Tandridge Learning Trust and

b) to promote for the benefit of the inhabitants of Surrey and the surrounding area, the provision of facilities for 
recreation or other leisure time occupation of individuals who have need of such facilities by reason of their 
youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the public at 
large in the interests of social welfare and with the object of improving the condition of the said inhabitants
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Objectives, strategies and activities
The strategic objectives of Tandridge Learning Trust for 2019/20 formed part of a three year strategy from 
2018-2021 and included:

�
�
�
�
�
�

Support all schools to be at least good
Consider expansion with an aim to grow towards 6-10 schools in the next five years
Improve the operational efficiency of our organisation
Enhance the governance of the Trust Board and local committees
Develop TLT branding and marketing strategy
Development of an income generation strategy 

The School Improvement Plans of each school support the objective for each school to be at least good and 
were focussed particularly on Curriculum development this year. 

Three of the five schools had Ofsted inspections under the new framework during the Spring Term. All schools in 
the Trust are now rated Good by Ofsted. The Trust is delighted to have helped Hamsey Green to become a 
good school after many years of it being judged to require improvement.

The Trust has centralised many of its finance and business functions increasing operational efficiencies through 
economies of scale and realising on-going savings.

Other work has included the Chair of Trustees working with Chairs of Governors to improve communications and 
effectiveness of governance further enhance the scheme of delegation through clear financial regulations. The 
Chair has also become a Local Leader of Governance for Surrey schools, working with SaFE and Cognus.

The branding for the Trust has been completed, so that the Trust has an identifiable brand to launch its services 
for generating income and growing the Trust.

Public benefit
In setting our objectives and planning our activities the Trustees have carefully considered the Charity 
Commission’s general guidance on public benefit. The public benefit provided by the Trust is outlined in the 
Objects and Aims above.  

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general 
guidance on public benefit when reviewing the charity’s aims and objectives and in planning future activities and 
setting appropriate policies for the year.
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Strategic report
Achievements and performance
Tandridge Learning Trust is made up of one secondary school and four primary schools and was formed on 1 
May 2017.  This report does not contain any performance data in line with DfE guidance (see below). 

Key Performance Indicators for the academic year 2018-2019 were fully reported and published in Tandridge 
Learning Trust’s 2019 Annual Report & Financial Statements

DfE Guidance:  Coronavirus (COVID 19)  school and college accountability.
As part of steps taken to fight the spread of coronavirus (COVID-19), the government announced that all exams 
due to take place in schools and colleges in England in summer 2020 were cancelled and that it would not 
publish any school or college level educational performance data based on tests, assessments or exams for 
2020, advising that:

School, college or MAT level performance data
�

�

We will not be publishing school, college or multi-academy trust (MAT) level performance data based on 
summer 2020 tests, assessments and exams at any phase
We will not be publishing, or sharing, school, college or MAT level accountability measures, such as 
Progress 8 and level 3 value added, using the summer 2020 data.

Primary school assessments
We will not publish any national, regional, local or constituency statistics for any primary school assessments for 
the 2019 to 2020 academic year. This includes:
�
�
�
�
�

early years foundation stage profile
phonics
key stage 1
multiplication tables check
key stage 2

Organisations that use the data
� All those working with schools and colleges, such as Ofsted, Department for Education regional teams and 

local authorities, should use data from previous years when assessing school and college performance, and 
not the 2020 data.

Throughout the 2019-2020 academic year, the CEO and the Student & Learning Outcomes Committee met to 
scrutinise and monitor performance data, teacher assessments and CAG assessments across all schools.
Attendance at these meetings was as follows: 

Directors Meetings attended Out of possible
K Quinton (Chair) 4 4
S Burn 4 4
L Funnell 4 4
D Prothero 4 4

Going concern
After making appropriate enquiries, the Board of Directors has a reasonable expectation that the Multi Academy 
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason the 
board of trustees continues to adopt the going concern basis in preparing the accounts. Further details 
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.



TANDRIDGE LEARNING TRUST

DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

- 9 -

Protecting the success of the academy trust
Promoting the success of the company
There were several key decisions during 2019/20 which Trustees undertook in order to promote the success of 
the Trust and its schools. The main key decisions during 2019/20 were:

Refurbishment of the Sixth Form at Warlingham School
Warlingham Sixth Form College needed a modern, clean and business-like look and feel, with facilities that 
appealed to the sixth form students, in order to continue to attract them to apply to the Sixth Form and secure 
future funding streams. If the sixth form numbers increase, then staff numbers and morale will also increase. The 
work was undertaken by external contractors who went through competitive tender in order to secure the most 
competitive market rate. Trustees approved the business case for the sixth form refurbishment and considered 
the contractor options before making their decision.

Establishing nursery provision (from age two) at Hamsey Green Primary School – the school was awarded 
a Good OFSTED judgement in February and promptly looked to establish nursery provision to help facilitate 
through-flow of children into the main school as a means of using early interventions to drive further long term 
enhancements to learning outcomes, as well as to secure future funding. Key views from stakeholders in the 
school and the wider community were considered through informal and formal consultation. Formal quotes were 
obtained from contractors as part of the wider Hamsey Green lower site refurbishment and market rates were 
secured. The Trustees ensured due diligence on the contractors was undertaken and a formal minor works 
contract was agreed with input from legal representatives.

Appointment of Head Teachers at Warlingham School and Hamsey Green Primary School – both schools 
had interim headship arrangements in place at the start of the academic year. External job adverts were placed 
and fielded some very good candidates. Following a rigorous interview and selection process permanent head 
teachers were appointed at both schools. This ensures stability at the schools and enables the schools to move 
forward with their plans.

Every opportunity is sought to promote the achievements and successes of the Trust and each of the schools 
within it. This year the Trust has significantly increased the use of social media, including Facebook, Twitter and 
Instagram to promote our schools and increase our presence in the community feeds. In addition to this we have 
strong and positive relationships with local newspapers and publications across Surrey, where we place articles 
and adverts to raise awareness of our schools and the wonderful work they are undertaking. We have also 
introduced termly Trust newsletters for parents, which go out from all schools. 

Examples of success we have shared this year include: 
�
�

�
�

the three very positive Ofsted inspection reports from Hamsey Green, Woodlea and Bletchingley
news about our Nursery provision and wrap around care at Bletchingley Village Primary School and the 
new Acorns Nursery opening at Hamsey Green
the newly refurbished library and enhanced provision of learning technology at Woodlea Primary School
Warlingham’s refurbished Sixth Form Centre.
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Financial review
Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of 
recurrent grants, some of which are restricted to particular purposes.  The grants received from the ESFA during 
the year ended 31 August 2020 and the associated expenditure are shown as restricted funds in the Statement 
of Financial Activities.

The Academy also receives grants for fixed assets from the ESFA.  In accordance with the Charities Statement 
of Recommended Practice, 'Accounting and Reporting by Charities' (SORP 2015), such grants are shown in the 
Statement of Financial Activities as restricted income in the fixed asset fund.  The restricted fixed asset fund 
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2020, total expenditure of £15,113k (2019: £14,332k) was met by recurrent 
grant funding from the ESFA together with other incoming resources.  The excess of expenditure over income for 
the year (excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was £1,332k (2019: 
£496k).

At 31 August 2020 the net book value of fixed assets was £32,976k (2019: £33,401k).  Movements in tangible 
fixed assets are shown in note 14 to the financial statements.  The assets were used exclusively for providing 
education and the associated support services to the pupils of the Academy.

The Surrey County Council Local Government Pension Fund, in which the Academy participates, showed a 
deficit of £7,219k at 31 August 2020  (2019: £6,414k). 

Financial position
The Academy held fund balances at 31 August 2020 of £28,671k (2019: £30,030k) comprising £26,345k (2019: 
£27,284k) restricted funds and £2,326k (2019: £2,746k) of unrestricted general funds.  Of the restricted funds 
£32,976k (2019: £33,401k) is represented by tangible fixed assets and £95k (2019: £133k) of unspent capital 
grants and restricted funds relating to GAG totalling £393k (2019: £85k), other DfE/ESFA grants totalling £65k 
(2019: £33k), other government grants of £5k (2019: £Nil) and other restricted funds of £30k (2019: £45k).

The pension reserve which is considered part of restricted funds was £7,219k (2019: £6,414k ) in deficit.

Reserves policy
The Trustees review the reserve levels of the Academies annually.  This review encompasses the nature of 
income and expenditure streams, the need to match income with commitments and the nature of reserves.  The 
Trustees have determined that the appropriate level of unrestricted reserves should be £1,311k (2019: £1,100k), 
approximately equivalent to four weeks' expenditure.

The reason for this is to provide sufficient working capital to cover delays between spending and receipt of 
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance.  The Trust's 
current level of unrestricted reserves is £2,326k (2019: £2,746k) (total funds less the amount held in fixed assets 
and restricted funds). 

Investment policy
Under the Memorandum and Articles of Association, the Multi-academy trust has the power to invest funds not 
immediately required for its own purposes, in any way the Trustees see fit in order to further the Trust’s 
charitable aims The organisation has a positive cash balance to cover reasonable eventualities and unforeseen 
expenses.  The banking facilities have recently been reviewed so all schools will be using the same bank 
account for school funds and the Trust are moving towards a central bank account for all other funds.

Principal risks and uncertainties
The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to 
education outcomes, health, safety and wellbeing of staff and pupils and financial security and sustainability. A 
risk register has been established and is reported to Trustees at every Finance and Audit Committee and Trust 
Board. The risk register includes mitigating actions which treat, tolerate, transfer or terminate each specific risk. 



TANDRIDGE LEARNING TRUST

DIRECTORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

- 11 -

An emerging and new significant risk during 2019/20 was the COVID-19 pandemic, which has had to be
managed through risk assessments and carefully thought through opening plans at each school. Trustees have 
approved these assessments and plans. 

The Trustees have ensured through policies, procedures and systems an appropriate level of internal controls in 
order to minimise risk. Where significant financial risk still remains, Trustees have ensured they have adequate 
insurance cover and the Trust is a member of the DfE Risk Protection Arrangement.

Financial and risk management objectives and policies
The financial risks to which Tandridge Learning Trust is exposed, relate primarily to:

� Government funding reductions
� Cost of living and salary and pension related inflationary and actuarial pressures unsupported by 

revenue funding
� Demographic and social changes leading to reduced pupil numbers

The Covid-19 pandemic has resulted in additional costs being incurred for IT equipment, an increased number of 
hours required for cleaning, cleaning materials, PPE equipment and sanitiser. Two of the schools in the trust 
claimed the government grant funding that was available. The pandemic has increased the risks around cyber 
attacks, fraud and online safeguarding. The increase to these risks has been acknowledged by trustees and is 
reflected in the trust risk register.

Fundraising
The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was 
monitored by the Trustees. All staff members involved in fundraising activities are trained in accordance with 
recognised standards so as to ensure that the public, including vulnerable people, are protected from 
unreasonable or intrusive approaches. The Academy Trust has not received any complaints about its fund 
raising activities.

Streamlined energy and carbon reporting
The Trust is deemed to be a large company as determined by sections 465 and 466 of the Companies Act 2006 
and consumes more than 40,000kWh of energy (in the UK) during the reporting period and therefore must report 
the following energy data:

Energy consumption kWh kWh
Aggregate of energy consumption in the year
- Gas combustion 3,877,417
- Fuel consumed for transport 936,762
- Electricity purchased 13,105

4,827,284

Emissions of CO2 equivalent metric tonnes metric tonnes
Scope 1 - direct emissions
- Gas combustion 712.94
- Fuel consumed for owned transport 2.78

715.72
Scope 2 - indirect emissions
- Electricity purchased 218.40

Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the academy trust 0.53

Total gross emissions 934.65
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Intensity ratio
Tonnes CO2e per pupil 0.41

Quantification and reporting methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG 
Reporting Protocol – Corporate Standard and have used the 2020 UK Government’s Conversion Factors for 
Company Reporting.  

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the 
recommended ratio for the sector. 

Measures taken to improve energy efficiency
We have increased the use of video conferencing technology for meetings, to reduce travel between sites and 
we are mindful of turning off lights and turning down radiators.

Plans for future periods
1. Pupil Achievement

� Continuously improve educational outcomes for all pupils with a particular focus on reducing the 
attainment gap for disadvantaged pupils.

2. Growth Strategy
� To expand the Trust to between 6-8 schools over the next three years.

3. Central Service Provision
� To provide an excellent, collaborative shared services model to support our schools and improve the 

operational efficiency of our Trust
4. A Learning Organisation

� To develop and embed a Trust-wide Learning culture that permeates every aspect of Tandridge 
Learning Trust's community

5. Excellent Governance Structures
� To further strengthen governance at all levels throughout the Trust to increase capacity for further 

growth

Trust Principles that underpin our future objectives

Pupil Achievement: 
�
�
�

Relentless focus on high quality pupil learning and reducing the attainment gap.
Excellence in learning outcomes irrespective of starting points.
Promoting high aspirations and expectations to achieve success for all.

Growth Strategy;
�

�

We will welcome more schools to join our learning community who share our aspirational vision and 
inclusive ethos.
We are stronger together, celebrating what makes us unique whilst embracing our shared values. 

Central Service Provision:
�

�
�
�
�

Effectively delivering centralised services which support and enhance school functions and provide
value for money
A shared sense of belonging and pride.
Encouraging progressive and sustained improvement.
Supporting and building outstanding leadership capacity.
Resilient support functions, that provide consistent and relevant professional support and advice
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A Learning Organisation:
�
�
�
�

Continually invest in professional learning opportunities for all staff.
Create a positive learning culture for our pupils and their families, for our staff and our local community.
An environment in which everyone feels safe, supported, happy and valued.
Supporting and building outstanding leadership capacity.

Excellent Governance Structures:
�
�
�
�

Create a positive learning culture for our pupils and their families, for our staff and our local community.
Continually invest in professional learning opportunities for all staff.
Promoting high aspirations and expectations to achieve success for all.
A shared sense of belonging and pride

Auditor
In so far as the directors are aware:
- there is no relevant audit information of which the charitable company's auditor is unaware; and
- the directors have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditor is aware of that information.

A resolution proposing that Azets Audit Services be reappointed as auditor of the charitable company was 
agreed by members.

On 7 September 2020 Group Audit Services Limited, trading as Wilkins Kennedy Audit Services, changed its 
name to Azets Audit Services Limited. The name they practice under is Azets Audit Services and accordingly 
they have signed their report in their new name.

The directors' report, incorporating a strategic report, was approved by order of the board of trustees, as the 
company directors, on 08 December 2020 and signed on its behalf by:

K Quinton
Chair of Trustees
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Scope of responsibility
As directors we acknowledge we have overall responsibility for ensuring that Tandridge Learning Trust has an 
effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the CEO, as accounting officer, for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between 
Tandridge Learning Trust and the Secretary of State for Education. They are also responsible for reporting to the 
board of trustees any material weaknesses or breakdowns in internal control.

Trustees reviewed the market on their external auditors and have reappointed Azets Audit Services (previously 
Wilkins Kennedy Audit Services) and have changed their internal auditors to Buzzacotts.

Governance
The information on governance included here supplements that described in the Directors' Report and in the 
Statement of Directors' Responsibilities. The board of trustees has formally held 6 meetings in the year.year. 
Attendance during the year at meetings of the board of trustees was as follows:

Directors Meetings attended Out of possible

K Quinton (Chair of Trustees) 6 6
R Baker 6 6
S Burn 6 6
L Funnell 6 6
A Ghattas (Chair of Finance and Audit Committee) 6 6
D Prothero 5 6

The board has been focused on these core activities over the year:
� Supporting the new CEO in her role to lead the Trust and its schools through a particularly tumultuous 

year with three OFSTED inspections and the pandemic. 
� Supporting Hamsey Green Primary School in its journey from ‘requires improvement’ to ‘good’ and 

ensuring increasing pupil numbers in reception and the establishment of nursery provision. 
�

�
�

Addressing core staffing issues – appointment of new Head teachers for Hamsey Green Primary School
and Warlingham School.
Addressing areas requiring improvement in Warlingham School and Sixth Form College
Ensuring financial stability and sustainability while investing wisely in strategic initiatives to drive future 
improvements.  

In the third year of the Trust’s existence, the Trust Board has effectively held the operational staff of the Trust to 
account. The Finance and Audit, and Learning Outcomes, committees are becoming embedded and grow in 
impact each year.
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During the year further opportunities have arisen from staff leaving, and we have seized those to centralise 
much of the finance, HR and IT functions, with significantly greater effectiveness and efficiency now being 
delivered.

� The financial information that is provided to the Trust Board has changed over the course of the year. It 
was previously very granular but is now much more focused on the key information that we need. The 
Finance and Audit committee is able to drill down into detail where required.

� The information that we have on learning outcomes has been structured in line with the requirements of 
the Learning Outcomes committee and is validated by comparison with the national data released each 
year. We have developed data dashboards to facilitate the presentation of management information and
make comparisons easier. 

� Communication with local governing committees has been more effective. Regular meetings take place
between the Chair of the Trust Board and the chairs of local governing committees. 

The Finance and Audit is a sub-committee of the main board of trustees. Its purpose is to:

�

�
�
�

Ensure that financial management is properly reviewed and scrutinised – monthly monitoring and 
budget planning.
Direct the Trust’s internal scrutiny programme
Ensure that risks are addressed appropriately
Report to the Board on the adequacy of the Trust’s internal control framework – both financial and non-
financial.

Directors Meetings attended Out of possible

K Quinton (Chair of Trustees) 6 6
R Baker 5 6
S Burn 6 6
L Funnell 4 6
A Ghattas (Chair of Finance and Audit Committee) 6 6
D Prothero 3 3

Review of value for money
As Accounting Officer the CEO has responsibility for ensuring that the academy trust delivers good value in the 
use of public resources. The Accounting Officer understands that value for money refers to the educational and 
wider societal outcomes achieved in return for the taxpayer resources received.
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The Accounting Officer considers how the Multi-academy trust’s use of its resources has provided good value for 
money during each academic year, and reports to the board of trustees where value for money can be 
improved, including the use of benchmarking data where available. 

The Accounting Officer for the Multi-academy trust has delivered improved value for money during the year by:

� reviewing expenditure on a monthly basis, including reviewing and countersigning bank reconciliations 
and reporting to the Trust Board at each scheduled meeting

� ensuring staff with budget responsibilities receive regular monthly reports and that they stay within their 
allocated budgets

� providing Trustees with regular reports and recommendations from the external auditors, responsible 
officer

� ensuring significant spending proposals are costed and shared with the Local Governing Committee and 
presented to the Board of Trustees for consideration, challenge and approval

�

�

benchmarking main areas of expenditure against similar schools to improve prioritisation of resources, 
commissioning of services and employment of staff.
reviewing staffing structure, timetable and curriculum provision to ensure efficient deployment of staff in 
order to provide best value.

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically. The system of internal control has been in place in Tandridge Learning Trust for the 
period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and accounts.

Capacity to handle risk
The board of directors has reviewed the key risks to which the academy trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of 
directors is of the view that there is a formal ongoing process for identifying, evaluating and managing the 
academy trust's significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and 
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the board of 
directors.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and 
administrative procedures including the segregation of duties and a system of delegation and accountability. In 
particular it includes:

� comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by Local Governing Committees and board of trustees;

� regular reviews by the Finance and Audit Committee which indicate financial performance against the 
forecasts and of major purchase plans, capital works and expenditure programmes;

� setting targets to measure financial and other performance;
� clearly defined purchasing (asset purchase or capital investment) guidelines;
�
�

delegation of authority and segregation of duties;
identification and management of risks.

The trustees appointed ASCL as Internal Auditor (IA) for the financial year 2019/20.  The IA's role includes giving 
advice on financial matters and performing a range of checks on the Academy Trust's financial systems The IA 
visits at least two of the Trust's schools each term, reporting on the effectiveness of the systems of control and 
the discharge of the schools' and Trust's, financial responsibilities.
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A written report is provided within seven working days of the visit and is considered in detail by the Finance and 
Audit Committee and then reported to the Trust Board. Current checks carried out at each visit by the internal 
auditor include:

� revisiting outstanding issues from previous visits/reports
� sampling checks in purchasing, procurement, income and payroll
� examining the Trust’s strategic financial planning processes and benchmarking to ensure budget plans 

are as robust and reliable as possible
�

�

considering the Trust’s monitoring and reporting procedures to ensure compliance with the requirements 
of the Academies Financial Handbook
helping to assess the risks and potential solutions where weaknesses are identified.

In the past year, no material control issues or other causes for concern were notified.

Review of effectiveness
As Accounting Officer, the CEO, has responsibility for reviewing the effectiveness of the system of internal 
control.  During the year in question, the review has been informed by:

� termly visits by the Internal Auditor. Reports are followed up by the Finance and Audit Committee and 
Head Teachers’ Executive Board;

� the work of the external auditor;

� the financial management and governance self-assessment process;

� the work of the executive managers within the Academy Trust who have responsibility for the 
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal 
control by the Finance and Audit Committee and a plan to address weaknesses and ensure continuous 
improvement of the system is in place. 

Approved by order of the board of trustees on 08 December 2020 and signed on its behalf by:

K Quinton R Plaskitt
Chair of Trustees Accounting Officer
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As Accounting Officer of Tandridge Learning Trust, I have considered my responsibility to notify the academy 
trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety 
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding 
agreement in place between the academy trust and the Secretary of State for Education.  As part of my 
consideration I have had due regard to the requirements of the Academies Financial Handbook 2019.

I confirm that I and the academy trust's board of trustees are able to identify any material irregular or improper 
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under 
the academy trust's funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered 
to date.  If any instances are identified after the date of this statement, these will be notified to the board of 
trustees and ESFA.

R Plaskitt
Accounting Officer

08 December 2020
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The directors (who also act as trustees for Tandridge Learning Trust) are responsible for preparing the directors' 
report and the accounts in accordance with the Academies Accounts Direction 2019 to 2020 published by the 
Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the directors to prepare accounts for each financial year. Under company law, the 
directors must not approve the accounts unless they are satisfied that they give a true and fair view of the state 
of affairs of the charitable company and of its incoming resources and application of resources, including its 
income and expenditure, for that period.

In preparing these accounts, the directors are required to:

�
�

�
�

�

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the accounts; and
prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable 
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of 
the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for ensuring that in its conduct and operation the charitable company applies 
financial and other controls, which conform with the requirements both of propriety and of good financial 
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied for 
the purposes intended.

The directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and 
dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 08 December 2020 and signed on its behalf by:

K Quinton
Chair of Trustees
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Opinion
We have audited the accounts of Tandridge Learning Trust for the year ended 31 August 2020 which comprise 
the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the 
accounts, including a summary of significant accounting policies. The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of 
Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the 
Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the accounts:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006; and
- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction

2019 to 2020.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit 
of the accounts' section of our report. We are independent of the academy trust in accordance with the ethical 
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where:
- the directors' use of the going concern basis of accounting in the preparation of the accounts is not 

appropriate; or
- the directors have not disclosed in the accounts any identified material uncertainties that may cast 

significant doubt about the academy trust’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the accounts are authorised for issue.

Other information
The directors are responsible for the other information, which comprises the information included in the annual 
report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does not cover the 
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form 
of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in 
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the 
accounts or a material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the directors' report including the incorporated strategic report for the financial year 

for which the accounts are prepared is consistent with the accounts; and
- the directors' report including the incorporated strategic report has been prepared in accordance with 

applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course 
of the audit, we have not identified material misstatements in the directors' report, including the incorporated 
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the accounts are not in agreement with the accounting records and returns; or
- certain disclosures of directors' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of directors
As explained more fully in the statement of directors' responsibilities, the directors are responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal 
control as the directors determine is necessary to enable the preparation of accounts that are free from material 
misstatement, whether due to fraud or error.

In preparing the accounts, the directors are responsible for assessing the academy trust’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the directors either intend to liquidate the charitable company, or have no realistic alternative 
but to do so.

Auditor's responsibilities for the audit of the accounts
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting 
Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's 
report.
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Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 
company's members those matters we are required to state to them in an auditor's report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and the charitable company's members as a body, for our audit work, for this report, or 
for the opinions we have formed.

Michelle Wilkes FCA (Senior Statutory Auditor)
for and on behalf of Azets Audit Services 17 December 2020
Chartered Accountants
Statutory Auditor Greytown House

221-227 High Street
Orpington
Kent
BR6 0NZ
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In accordance with the terms of our engagement letter dated 22 September 2020 and further to the 
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2019 to 2020, we have carried out an engagement to obtain limited assurance about whether the 
expenditure disbursed and income received by Tandridge Learning Trust during the period 1 September 2019 to 
31 August 2020 have been applied to the purposes identified by Parliament and the financial transactions 
conform to the authorities which govern them.

This report is made solely to Tandridge Learning Trust and ESFA in accordance with the terms of our 
engagement letter. Our work has been undertaken so that we might state to the Tandridge Learning Trust and 
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than Tandridge Learning Trust and ESFA, for 
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Tandridge Learning Trust's accounting officer and the reporting 
accountant
The accounting officer is responsible, under the requirements of Tandridge Learning Trust’s funding agreement 
with the Secretary of State for Education dated 1 November 2012 and the Academies Financial Handbook, 
extant from 1 September 2019, for ensuring that expenditure disbursed and income received is applied for the 
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical 
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the 
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come 
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and 
income received during the period 1 September 2019 to 31 August 2020 have not been applied to purposes 
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by 
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the 
academy trust's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the controls, 
policies and procedures that have been implemented to ensure compliance with the framework of authorities 
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We 
undertook detailed testing, based on our assessment of risk of material irregularity, where such controls, policies 
and procedures apply to classes of transactions. This work was integrated with our audit on the financial 
statements to the extent evidence from the conduct of that audit supports the regularity conclusion as well as 
additional testing based on our assessment of risk of material irregularity.
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Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not 
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities 
which govern them.

Reporting Accountant
Azets Audit Services
Greytown House
221-227 High Street
Orpington
Kent
BR6 0NZ

Dated: 17 December 2020
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Unrestricted Restricted funds: Total Total
funds General Fixed asset 2020 2019

Notes £'000 £'000 £'000 £'000 £'000
Income and endowments from:
Donations and capital grants 3 351 - 561 912 1,166
Charitable activities:
- Funding for educational operations 4 - 12,538 - 12,538 12,328
Other trading activities 5 370 - - 370 396
Investments 6 2 - - 2 3

Total 723 12,538 561 13,822 13,893

Expenditure on:
Charitable activities:
- Educational operations 9 998 13,595 520 15,113 14,332

Total 7 998 13,595 520 15,113 14,332

Net income/(expenditure) (275) (1,057) 41 (1,291) (439)

Transfers between funds 17 (145) 650 (505) - -

Other recognised gains/(losses)
Actuarial losses on defined benefit 
pension schemes 19 - (68) - (68) (1,726)

Net movement in funds (420) (475) (464) (1,359) (2,165)

Reconciliation of funds
Total funds brought forward 2,746 (6,251) 33,535 30,030 32,195

Total funds carried forward 2,326 (6,726) 33,071 28,671 30,030
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Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2019 funds General Fixed asset 2019

Notes £'000 £'000 £'000 £'000
Income and endowments from:
Donations and capital grants 3 543 30 593 1,166
Charitable activities:
- Funding for educational operations 4 - 12,328 - 12,328
Other trading activities 5 396 - - 396
Investments 6 3 - - 3

Total 942 12,358 593 13,893

Expenditure on:
Charitable activities:
- Educational operations 9 471 13,325 536 14,332

Total 7 471 13,325 536 14,332

Net income/(expenditure) 471 (967) 57 (439)

Transfers between funds 17 (62) 520 (458) -

Other recognised gains/(losses)
Actuarial losses on defined benefit pension 
schemes 19 - (1,726) - (1,726)

Net movement in funds 409 (2,173) (401) (2,165)

Reconciliation of funds
Total funds brought forward 2,337 (4,078) 33,936 32,195

Total funds carried forward 2,746 (6,251) 33,535 30,030
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2020 2019
Notes £'000 £'000 £'000 £'000

Fixed assets
Tangible assets 13 32,976 33,401

Current assets
Debtors 14 906 587
Cash at bank and in hand 3,556 3,961

4,462 4,548
Current liabilities
Creditors: amounts falling due within one 
year 15 (1,548) (1,505)

Net current assets 2,914 3,043

Net assets excluding pension liability 35,890 36,444

Defined benefit pension scheme liability 19 (7,219) (6,414)

Total net assets 28,671 30,030

Funds of the academy trust:
Restricted funds 17
- Fixed asset funds 33,071 33,535
- Restricted income funds 493 163
- Pension reserve (7,219) (6,414)

Total restricted funds 26,345 27,284

Unrestricted income funds 17 2,326 2,746

Total funds 28,671 30,030

The accounts on pages 25 to 50 were approved by the directors and authorised for issue on 08 December 2020 
and are signed on their behalf by:

K Quinton
Chair of Trustees

Company Number 08248059
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2020 2019
Notes £'000 £'000 £'000 £'000

Cash flows from operating activities
Net cash (used in)/provided by operating 
activities 20 (873) 115

Cash flows from investing activities
Dividends, interest and rents from investments 2 3
Capital grants from DfE Group 488 593
Capital funding received from sponsors and others 73 -
Purchase of tangible fixed assets (95) (181)

Net cash provided by investing activities 468 415

Net (decrease)/increase in cash and cash 
equivalents in the reporting period (405) 530

Cash and cash equivalents at beginning of the year 3,961 3,431

Cash and cash equivalents at end of the year 3,556 3,961
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1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except 
where noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation
The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared 
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the 
UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), 
the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the 
Companies Act 2006.

1.2 Going concern
The directors assess whether the use of going concern is appropriate, ie whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable 
company to continue as a going concern. The directors make this assessment in respect of a period of at 
least one year from the date of authorisation for issue of the accounts and have concluded that the 
academy trust has adequate resources to continue in operational existence for the foreseeable future and 
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus 
they continue to adopt the going concern basis of accounting in preparing the accounts.

1.3 Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is 
probable and the amount can be measured reliably.

Grants
Grants are included in the statement of financial activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the 
balance sheet. Where income is received in advance of meeting any performance-related conditions there 
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as 
deferred income until the performance-related conditions are met. Where entitlement occurs before income 
is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is 
receivable, and any abatement in respect of the period is deducted from income and recognised as a 
liability. 

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent 
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital 
grants are recognised when there is entitlement and are not deferred over the life of the asset on which 
they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent 
the academy trust has provided the goods or services.
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Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the 
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from 
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it 
is impractical to fair value the items due to the volume of low value items they are not recognised in the 
accounts until they are sold. This income is recognised within ‘Income from other trading activities’. 

Donated fixed assets
Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which 
case the cost of the item to the donor is used. The gain is recognised as income from donations and a 
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful 
economic life in accordance with the academy trust‘s accounting policies.

Interest receivable
Interest receivable is included within the statement of financial activities on a receivable basis. 

1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount 
of the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a 
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a single activity are apportioned between those activities on 
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, 
and depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and 
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs 
relating to the governance of the academy trust apportioned to charitable activities.
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1.5 Tangible fixed assets and depreciation
Assets costing less than £3,000 or a group of similar items costing £10,000 are written off. All others are 
capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision for 
impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government 
or from the private sector, they are included in the balance sheet at cost and depreciated over their 
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the 
statement of financial activities and carried forward in the balance sheet. Depreciation on such assets is 
charged to the restricted fixed asset fund in the statement of financial activities so as to reduce the fund 
over the useful economic life of the related asset on a basis consistent with the academy trust's 
depreciation policy. Where tangible fixed assets have been acquired with unrestricted funds the cost is 
transferred to the restricted fixed asset fund, depreciation on such assets is charged to the restricted fixed 
asset fund.

The property at Warlingham School has been included at the valuation provided by the ESFA when 
completing their desktop valuation.

The properties at Bletchingley Village Primary School, Hamsey Green Primary School and Tatsfield 
Primary School have been included based on the valuation provided by the Valuation Office Agency as at 
31 March 2015 and included at the carrying value provided by the Valuation Office Agency as at 1 May
2017.

The properties at Woodlea Primary School has been included based on the valuation provided by the 
Valuation Office Agency as at 31 March 2016 and included at the carrying value provided by the Valuation 
Office Agency as at 1 May 2017.

The academies have a 125 year lease from the date of conversion for the use of the land and buildings 
with the local authority.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off 
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings Buildings 2%, Land is not depreciated
Computer equipment 33.3%
Fixtures, fittings & equipment 10-20%
Motor vehicles 25%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until 
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that 
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed 
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in 
the statement of financial activities.

1.6 Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, 
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust 
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods 
of services it must provide.
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1.7 Leased assets
Rentals payable under operating leases are charged against income on a straight-line basis over the 
period of the lease.

1.8 Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised 
cost. Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised 
cost. Taxation and social security are not included in the financial instruments disclosure definition. 

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place 
and there is an obligation to deliver services rather than cash or another financial instrument. 

1.9 Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of 
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively 
to charitable purposes.

1.10 Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the 
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level 
percentage of current and future pensionable payroll. The contributions are determined by the Government 
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded 
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is 
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in 
the period to which they relate.
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The LGPS is a funded multi-employer scheme and the assets are held separately from those of the 
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value 
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at 
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and 
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each 
balance sheet date. The amounts charged to net income or expenditure are the current service costs and 
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as 
part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the 
statement of financial activities and comprises the interest cost on the defined benefit obligation and 
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the 
beginning of the period by the rate used to discount the benefit obligations. The difference between the 
interest income on the scheme assets and the actual return on the scheme assets is recognised in other 
recognised gains and losses. Actuarial gains and losses are recognised immediately in other recognised 
gains and losses.

1.11 Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of the 
Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by 
the ESFA and DfE where the asset acquired or created is held for a specific purpose.

Restricted funds comprise all other restricted funds received and include grants from the ESFA and DfE. 

1.12 Agency Arrangements
The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received 
from ESFA and subsequent disbursements to students are excluded from the statement of financial 
activities as the trust does not have control over the charitable application of the funds. The trust can use 
up to 5% of the allocation towards its own administration costs and this is recognised in the statement of 
financial activities. The funds received and paid and any balances held are disclosed in note 27.

2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience 
and other factors, including expectations of future events that are believed to be reasonable under the 
circumstances.

Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number 
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used 
in determining the net cost or income for pensions include the discount rate. Any changes in these 
assumptions, which are disclosed in note 21, will impact the carrying amount of the pension liability. 
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed 
at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2020. Any 
differences between the figures derived from the roll forward approach and a full actuarial valuation would 
impact on the carrying amount of the pension liability.
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Critical areas of judgement
Useful economic lives of tangible assets
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. The useful economic lives and residual values are
reassessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the
assets. See note 14 for the carrying amount of the property plant and equipment, and note 1.5 for the
useful economic lives for each class of assets.

Bad debts
Debtors are regularly reviewed for recoverability, any debts which in the opinion of management are not
recoverable are provided for as a specific bad debt.

There are no key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year.

3 Donations and capital grants
Unrestricted Restricted Total Total

funds funds 2020 2019
£'000 £'000 £'000 £'000

School trips 172 - 172 334
Capital grants - 488 488 593
Other donations 179 73 252 239

351 561 912 1,166

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2020 2019
£'000 £'000 £'000 £'000

DfE / ESFA grants
General annual grant (GAG) - 10,699 10,699 10,915
Other DfE group grants - 1,285 1,285 832

- 11,984 11,984 11,747

Other government grants
Local authority grants - 554 554 581

Total funding - 12,538 12,538 12,328
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5 Other trading activities
Unrestricted Restricted Total Total

funds funds 2020 2019
£'000 £'000 £'000 £'000

Hire of facilities 145 - 145 204
Catering income 31 - 31 43
Other income 194 - 194 149

370 - 370 396

6 Investment income
Unrestricted Restricted Total Total

funds funds 2020 2019
£'000 £'000 £'000 £'000

Short term deposits 2 - 2 3

7 Expenditure
Non-pay expenditure Total Total

Staff costs Premises Other 2020 2019
£'000 £'000 £'000 £'000 £'000

Academy's educational operations
- Direct costs 8,844 423 896 10,163 9,911
- Allocated support costs 2,223 1,834 893 4,950 4,421

11,067 2,257 1,789 15,113 14,332

Net income/(expenditure) for the year includes: 2020 2019
£'000 £'000

Fees payable to auditor for:
- Audit 18 18
- Other services 15 12
Operating lease rentals 8 8
Depreciation of tangible fixed assets 520 536
Net interest on defined benefit pension liability 121 121

8 Central services

The academy trust has provided the following central services to its academies during the year:

�
�
�

financial services
legal services
Staffing (CEO, DFO, MAT Finance Manager and IT)
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The academy trust charges for these services on the following basis:

�
�

5.83% (2019: 4.2%) of GAG School Budget Share and;
IT team costs

The amounts charged during the year were as follows: 2020 2019
£'000 £'000

Warlingham School 421 398
Bletchingley Village Primary School 65 59
Hamsey Green Primary School 72 55
Tatsfield Primary School 46 34
Woodlea Primary School 47 41
Tandridge Learning Trust - -

651 587

9 Charitable activities
Unrestricted Restricted Total Total

funds funds 2020 2019
£'000 £'000 £'000 £'000

Direct costs
Educational operations 998 9,165 10,163 9,911

Support costs
Educational operations - 4,950 4,950 4,421

998 14,115 15,113 14,332
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Analysis of costs 2020 2019
£'000 £'000

Direct costs
Teaching and educational support staff costs 8,869 8,435
Staff development 45 47
Depreciation 423 423
Technology costs 101 95
Educational supplies and services 520 628
Examination fees 123 125
Educational consultancy 60 112
Other direct costs 22 46

10,163 9,911

Support costs
Support staff costs 2,223 2,071
Depreciation 97 113
Technology costs 154 117
Maintenance of premises and equipment 1,143 729
Cleaning 130 89
Energy costs 251 263
Rent, rates and other occupancy costs 116 105
Insurance 84 111
Security and transport 19 16
Catering 189 226
Finance costs 121 121
Legal costs 27 19
Other support costs 363 411
Governance costs 33 30

4,950 4,421
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10 Staff

Staff costs
Staff costs during the year were:

2020 2019
£'000 £'000

Wages and salaries 7,858 7,761
Social security costs 715 696
Pension costs 2,396 1,800

Staff costs - employees 10,969 10,257
Agency staff costs 90 213
Staff restructuring costs 8 12

11,067 10,482
Staff development and other staff costs 70 71

Total staff expenditure 11,137 10,553

Staff restructuring costs comprise:

Redundancy payments 8 -
Severance payments - 12

8 12

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2020 2019
Number Number

Teachers 134 134
Administration and support 198 204
Management 8 9

340 347
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Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded 
£60,000 was:

2020 2019
Number Number

£60,001 - £70,000 7 8
£70,001 - £80,000 1 1
£80,001 - £90,000 3 2
£110,001 - £120,000 1 1

Key management personnel
The key management personnel of the academy trust comprise the directors and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employers national insurance contributions) received by key management personnel for their services 
to the academy trust was £873k (2019: £797k).

11 Directors' remuneration and expenses

None of of the directors have been paid remuneration or have received other benefits from an employment 
with the academy trust.  The CEO only receives remuneration in respect of services provided in 
undertaking the role of CEO under their contract of employment.

During the year, no expenses were reimbursed or paid directly to directors (2019: £123 - 1 director).

Other related party transactions involving the directors are set out within the related parties note.

The remuneration of the CEO is as follows:

Ms R Plaskitt (CEO) Started 1 September 2019
Remuneration: £115,000 - £120,000 (2019: £Nil)
Employers pension contributions £25,000 - £30,000 (2019: £Nil)

12 Insurance for directors and officers

The academy has opted into the Department of Education’s risk protection arrangement (RPA), an 
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees 
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy 
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers 
indemnity element from the overall cost of the RPA scheme.
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13 Tangible fixed assets
Land and 
buildings

Computer 
equipment

Fixtures, 
fittings & 

equipment

Motor 
vehicles

Total

£'000 £'000 £'000 £'000 £'000
Cost
At 1 September 2019 35,418 595 346 59 36,418
Additions - 31 37 27 95

At 31 August 2020 35,418 626 383 86 36,513

Depreciation
At 1 September 2019 2,189 530 251 47 3,017
Charge for the year 423 45 39 13 520

At 31 August 2020 2,612 575 290 60 3,537

Net book value
At 31 August 2020 32,806 51 93 26 32,976

At 31 August 2019 33,229 65 95 12 33,401

Included in cost of leasehold land and buildings is land of £14,047k (2019: £14,047k) which is not 
depreciated. 

14 Debtors
2020 2019
£'000 £'000

Trade debtors 19 50
VAT recoverable 175 183
Other debtors - 8
Prepayments and accrued income 712 346

906 587

15 Creditors: amounts falling due within one year
2020 2019
£'000 £'000

Trade creditors 440 653
Other taxation and social security 170 175
Other creditors 232 217
Accruals and deferred income 706 460

1,548 1,505
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16 Deferred income
2020 2019
£'000 £'000

Deferred income is included within:
Creditors due within one year 165 184

Deferred income at 1 September 2019 184 302
Released from previous years (184) (302)
Resources deferred in the year 165 184

Deferred income at 31 August 2020 165 184

At the balance sheet date, the Academy Trust was holding funds received for trips paid in advance, 
UIFSM, ESFA rates relief and hire of facilities relating to the financial year 2020/21.

17 Funds
Balance at Gains, Balance at

1 September losses and 31 August
2019 Income Expenditure transfers 2020
£'000 £'000 £'000 £'000 £'000

Restricted general funds
General Annual Grant (GAG) 85 10,699 (11,044) 653 393
Other DfE / ESFA grants 33 1,285 (1,250) (3) 65
Other government grants - 554 (564) 15 5
Other restricted funds 45 - - (15) 30
Pension reserve (6,414) - (737) (68) (7,219)

(6,251) 12,538 (13,595) 582 (6,726)

Restricted fixed asset funds
Inherited on conversion 14 - - - 14
DfE group capital grants 119 488 - (552) 55
Other capital donations - 73 - (47) 26
General fixed assets 33,402 - (520) 94 32,976

33,535 561 (520) (505) 33,071

Total restricted funds 27,284 13,099 (14,115) 77 26,345

Unrestricted funds
General funds 2,746 723 (998) (145) 2,326

Total funds 30,030 13,822 (15,113) (68) 28,671
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The specific purposes for which the funds are to be applied are as follows: 

General Annual Grant: Income received from the ESFA to cover the normal running costs of the Academy.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the 
amount of GAG that it could carry forward at 31 August 2020.

Other DFE/ESFA grants: This includes the pupil premium, UIFSM, sports funding grant, year 7 catch up 
grant, teachers pay grant and teachers pension grant.

Other government grants: This includes SEN funding and additional pupil premium received from the Local 
Authority.

Other restricted funds relates to Local Authority funding for the Children's centre.

The capital grants included devolved capital grant and CIF Grant for the replacement of classroom lighting 
and ceilings and fire precaution at Bletchingley Primary School and Block Replacement and fire alarm
replacement at Hamsey Green Primary School and science block re-roofing at Warlingham School.

The transfer of funds represent the purchase of fixed asset during the period and repairs and maintenance 
funded from capital grants.
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Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August

2018 Income Expenditure transfers 2019
£'000 £'000 £'000 £'000 £'000

Restricted general funds
General Annual Grant (GAG) 66 10,915 (11,416) 520 85
Other DfE / ESFA grants - 832 (799) - 33
Other government grants - 581 (501) - 80
Other restricted funds - 30 (65) - (35)
Pension reserve (4,144) - (544) (1,726) (6,414)

(4,078) 12,358 (13,325) (1,206) (6,251)

Restricted fixed asset funds
Inherited on conversion 14 - - - 14
DfE group capital grants 166 593 - (640) 119
General fixed assets 33,756 - (536) 182 33,402

33,936 593 (536) (458) 33,535

Total restricted funds 29,858 12,951 (13,861) (1,664) 27,284

Unrestricted funds
General funds 2,337 942 (471) (62) 2,746

Total funds 32,195 13,893 (14,332) (1,726) 30,030
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Total funds analysis by academy
2020 2019

Fund balances at 31 August 2020 were allocated as follows: £'000 £'000

Warlingham School 1,709 1,862
Bletchingley Village Primary School 589 527
Hamsey Green Primary School 301 299
Tatsfield Primary School 36 44
Woodlea Primary School 136 117
Tandridge Learning Trust 48 60

Total before fixed assets fund and pension reserve 2,819 2,909

Restricted fixed asset fund 33,071 33,535
Pension reserve (7,219) (6,414)

Total funds 28,671 30,030

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other costs

educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2020 2019

£'000 £'000 £'000 £'000 £'000 £'000

Warlingham School 5,340 879 424 1,450 8,093 7,577
Bletchingley Village 
Primary School 987 142 43 409 1,581 1,677
Hamsey Green Primary 
School 979 196 11 338 1,524 1,648
Tatsfield Primary School 643 75 17 135 870 906
Woodlea Primary School 608 139 25 274 1,046 918
Tandridge Learning Trust 312 792 - 375 1,479 1,070

8,869 2,223 520 2,981 14,593 13,796
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18 Analysis of net assets between funds
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds
£'000 £'000 £'000 £'000

Fund balances at 31 August 2020 are 
represented by:
Tangible fixed assets - - 32,976 32,976
Current assets 3,874 493 95 4,462
Creditors falling due within one year (1,548) - - (1,548)
Defined benefit pension liability - (7,219) - (7,219)

Total net assets 2,326 (6,726) 33,071 28,671

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000

Fund balances at 31 August 2019 are 
represented by:
Tangible fixed assets - - 33,401 33,401
Current assets 4,251 163 134 4,548
Creditors falling due within one year (1,505) - - (1,505)
Defined benefit pension liability - (6,414) - (6,414)

Total net assets 2,746 (6,251) 33,535 30,030

19 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme 
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by Surrey County Council. Both are multi-employer 
defined benefit schemes. 

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The 
latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS 
related to the period ended 31 March 2019.

Contributions amounting to £200k were payable to the schemes at 31 August 2020 (2019: £170k) and are 
included within creditors. 

Teachers' Pension Scheme

Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All 
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament.  
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Valuation of the Teachers’ Pension Scheme
The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued 
by HM Treasury and using membership data as at 31 March 2016.  As a result of this valuation TPS 
employers will pay an increased contribution rate of 23.68% from September 2019 (this includes the 
administration levy of 0.08%). The timing of the implementation is to align its introduction with employers’ 
budget planning cycles.  Until then, employers will pay the current rate of 16.48%.

The key elements of the valuation and subsequent consultation are:
�

�

�

employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer 
administration charge)
total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £218,100 million, and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £196,100 million giving a 
notional past service deficit of £22,000 million
the SCAPE rate, set by HMT, is used to determine the notional investment return. The current 
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of 
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The 
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to TPS in the period amounted to £1,219k (2019: £824k).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. 
The total contributions are as noted below. The agreed contribution rates for future years are % for
employers and % for employees. The estimated value of employer contributions for the forthcoming year is 
£506k.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the 
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made 2020 2019
£'000 £'000

Employer's contributions 563 547
Employees' contributions 147 142

Total contributions 710 689
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Principal actuarial assumptions 2020 2019
% %

Rate of increase in salaries 3.1 2.6
Rate of increase for pensions in payment/inflation 2.2 2.3
Discount rate for scheme liabilities 1.7 1.8
Inflation assumption (CPI) 2.2 2.3

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.  
The assumed life expectations on retirement age 65 are:

2020 2019
Years Years

Retiring today
- Males 22.1 21.6
- Females 24.3 23.6
Retiring in 20 years
- Males 22.9 22.5
- Females 25.7 25.0

Scheme liabilities would have been affected by changes in assumptions as follows:

2020 2019
£'000 £'000

Discount rate -0.5% -1743 770
Salary rate +0.5% 139 128
Pension rate +0.5% 1575 641

Defined benefit pension scheme net liability

Scheme assets 7,664 7,425
Scheme obligations (14,883) (13,839)

Net liability (7,219) (6,414)

The academy trust's share of the assets in the scheme 2020 2019
Fair value Fair value

£'000 £'000

Equities 5,518 5,272
Bonds 1,303 1,336
Cash 230 223
Property 613 594

Total market value of assets 7,664 7,425
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The actual return on scheme assets was £(317,000) (2019: £429,000).

Amount recognised in the Statement of Financial Activities 2020 2019
£'000 £'000

Current service cost 1,179 923
Past service cost - 47
Interest income (139) (187)
Interest cost 260 308

Total operating charge 1,300 1,091

Changes in the present value of defined benefit obligations 2020 2019
£'000 £'000

At 1 September 2019 13,839 10,532
Current service cost 1,179 923
Interest cost 260 308
Employee contributions 147 142
Actuarial (gain)/loss (388) 1,968
Benefits paid (154) (81)
Past service cost - 47

At 31 August 2020 14,883 13,839

Changes in the fair value of the academy trust's share of scheme assets
2020 2019
£'000 £'000

At 1 September 2019 7,425 6,388
Interest income 139 187
Actuarial loss/(gain) (456) 242
Employer contributions 563 547
Employee contributions 147 142
Benefits paid (154) (81)

At 31 August 2020 7,664 7,425
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20 Reconciliation of net expenditure to net cash flow from operating activities
2020 2019
£'000 £'000

Net expenditure for the reporting period (as per the statement of financial 
activities) (1,291) (439)

Adjusted for:
Capital grants from DfE and other capital income (561) (593)
Investment income receivable (2) (3)
Defined benefit pension costs less contributions payable 616 423
Defined benefit pension scheme finance cost 121 121
Depreciation of tangible fixed assets 520 536
(Increase) in debtors (319) (81)
Increase in creditors 43 151

Net cash (used in)/provided by operating activities (873) 115

21 Analysis of changes in net funds
1 September 

2019
Cash flows 31 August 

2020
£'000 £'000 £'000

Cash 3,961 (405) 3,556

22 Contingent liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any 
asset for which a Government capital grant was received, the Academy is required either to re-invest the 
proceeds or to repay to the Education and Skills Funding Agency the same proportion of the proceeds of 
the sale or disposal as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy 
serving notice, the Academy shall repay to the Secretary of State sums determined by reference to:

�

�

the value at that time of the Academy's site and premises and other assets held for the 
purpose of the Academy; and

the extent to which expenditure incurred in providing those assets was met by payments by 
the Secretary of State under the Funding Agreement.

The Academy is currently involved in a dispute with SGN in relation to a previously unregistered gas supply 
at the school. The accounts do not include any provision in respect of this matter.
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23 Commitments under operating leases

At 31 August 2020 the total of the academy trust's future minimum lease payments under non-cancellable 
operating leases was:

2020 2019
£'000 £'000

Amounts due within one year 8 8
Amounts due in two and five years 13 21

21 29

24 Capital commitments
2020 2019
£'000 £'000

Expenditure contracted for but not provided in the accounts 1,270 60

The capital commitment relates to ongoing CIF projects.

25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from 
local public and private sector organisations, transactions may take place with organisations in which the 
directors have an interest. All transactions involving such organisations are conducted in accordance with 
the requirements of the AFH and in accordance with the academy trust's financial regulations and normal 
procurement procedures relating to connected and related party transactions. The following related party 
transactions took place in the financial period.

In entering into these transactions, the academy trust has complied with the requirements of the 
Academies Financial Handbook 2019.

Expenditure related party transactions
Mrs Ghattas, is the wife of a trustee, and is employed as a finance assistant at one of the academies in the 
Trust. The appointment was made in open competition and Mr. A Ghattas was not involved in the decision 
making process regarding appointment. 

26 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a 
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before 
he or she ceases to be a member.

27 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting 
period ending 31 August 2020 the trust received £24k (2019: £22k) and disbursed £20k (2019: £18k) from 
the fund. An amount of £25k (2019: £25k) is included in other creditors relating to undistributed funds that 
is repayable to ESFA in the event the student leaves the school.


