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iyi ki Cumhuriyet!

Grateful for 100 Years of the Turkish Republic

Degerli Okurlarimiz,

Daha sanki diin gibi basladigimiz 2023 senesinin sonuna
gelmis bulunuyoruz. Bir cok umutla bagladigimiz bu sene
maalesef ki negatif bircok slirecten gectik. Bir stiredir kanser
hastaligi ile miicadele eden ve maalesef ki eylil ayi icerisinde
kaybetmis oldugumuz cok degerli Gliiney Marmara Bdlge
Miidiiriimiiz Sn. Ahmet Kirsat OZGUVEN'in vefati ile
sarsildik. Boylesine pozitif, her daim giiler yiizli bir insani
kaybetmis olmak hepimizi derinden yaraladi. Mekani cennet
olsun... Bu vesile ile buradan tekrar ‘agabeyim’ diye tabir
ettigim Mali isler Genel Miidiir Yardimcimiz Sn. Muharrem
AKCAY'I ve depremde tiim hayatini kaybedenleri anmak
isterim. Hepsine Allah’tan rahmet dilerim.

Hayat, evren, yaradilis; ismine ne dersek diyelim, hep bir
dengeden ibaret. Ne sirekli negatifliklerle karsilasiriz ne de
slirekli pozitifliklerle. Bir kimya miihendisi olarak belirtmek
isterim ki hayat da ayni atomun yapisi gibi bir kurgu. Ve
burada 6nemli olan, kisinin nereye odaklandigi aslinda. Ben
bu yazimda poxzitifliklere odaklanmak istiyorum. Ozellikle de
Cumhuriyetimizin 100. yilini kutladigimiz bu sene Voleybol A
Milli Kadin Takimimizin aldigi miithis Avrupa Sampiyonlugu
basarisi, beni son dénemde ciddi anlamda motive etti. Bu
basarinin bendeki etkilerini biraz sizlerle de paylasmak
istiyorum.

Yillar yillar evvel, cok iyi hatiriyorum o dénemler Saint
Michel Fransiz Lisesi'nde idim, Diinya Kupasi'nda A Milli
Futbol Takimimiz buyik basarilar sergiliyordu. O zamanlar
teknoloji bugiinkii kadar gelismis degildi, ufak bir televizyon
ekranindan biittiin okul olarak bahcede maglari tek yiirek
olarak izledigimiz gtinleri diin gibi hatirliyorum.

Dear Readers,

We have almost reached the end of the year 2023, even though it
feels like we started just yesterday. Despite our efforts to infuse the
beginning of this year with loads of hope, we have gone through
several negative periods. We are shaken by the death of Ahmet Kirsat
OZGUVEN, our very valuable Southern Marmara Region Manager.
He had been struggling with cancer for some time and unfortunately
passed away in September. Having lost such a positive and always
cheerful person has hurt us all deeply. Rest in peace... | would like
to take this occasion to remember our Deputy General Manager of
Financial Affairs, Muharrem AKCAY, whom | used to call “my brother,”
and all those who lost their lives in the earthquake. | wish Allah’s mercy

upon them all.

Life, universe, creation, whatever we name it; it is always a matter of
balance. It is neither all negativity nor all positivity that we encounter
in life. As a chemical engineer, | would like to point out that life is a
construct; just like the structure of an atom. And what actually matters
here is what the person is focusing at. | would like to focus on the
positive aspects in this article. Specifically, the amazing European
Championship victory gained successfully by our Women’s National
Volleyball Team this year, while already celebrating the 100th year
of our Republic, has motivated me to a substantial extent recently. |

would like to briefly share the effects of this success on me.

Many years ago... | remember very well that | was at the Saint Michel
French High School, and our National Football Team was setting the
world on fire at the World Cup. Back then, technology was not as
advanced as it is today. | remember the days when we used to band
together and watch the matches in the garden with the entire school

through a small TV screen.



Gel zaman git zaman dénem dénem llke olarak birlik ve
beraberligi unutmustuk sanki. Aslinda spor, miizik ve sanat
her zaman bunu hatirlatmak igin mithis bir ortak nokta
oluyor. Bu sebeple de Ulkeler icin cok dnemli mihenk taslarini
olusturuyorlar. Iste yillar sonra voleybol maglarimizin ve
kadinlarimizin bize yasattigi bu muhtesem basarinin da bizi
tekrar tek yurekte bulusturduguna inaniyorum. Bu sefer
teknoloji daha da gelismis durumda, parklarda bahgelerde
(ki benim magi izledigim yerde de benzer bir kurulum
mevcuttu) dev ekranlarda bitin Ulke tek yirek olduk ve bu
sevinci paylastik. iki déneme baktigimda teknolojik olarak
bircok ilerleme katedildi, fakat tek yirek olma hissiyatiysa
tamamen ayni.

iste tekrar birbirimize kenetlenmeyi hatirlatti bize bu takim,
kadinlarimiz. Ulu Onder Mustafa Kemal ATATURK'{in tarihe
damga vuran sozleri geliyor aklimda, “Ey kahraman Turk
kadini! Sen yerde suriklenmeye degil, omuzlar tzerinde
goklere yikselmeye layiksin!” Bu motivasyon, azim, hirs
ve caliskanlikla olimpiyatlarda da ¢ok ciddi basarilara imza
atacagimiza eminim.

Biraz da 2023 senesini nasil tamamlayacagimizdan
bahsetmek istiyorum. Bu siirecte &niimizde heyecanla
bekledigimiz Endonezya Jeotermal Fuari ve Amerika
organizasyonumuzun genislemesi yer almakta. 2023 igin en
buyik hedefimiz olan ihracat noktasinda yeni anlagmalara
imza attigimizi daha OSnceki sayilarimizda paylasmistim.
Yeni anlagma ve is kollarinda aktivitelerimizi sene sonunda
daha da hizlandirarak, 2023 yilini hedefimizde kapatmak ve
ISO siralamasinda Ust basamaklara dogru yerimizi almak ve
2024'e saglam bir giris yapmak en blyik hedefimiz.

Gectigimiz gceyredin en énemli konularindan biri de Adana
Bdlge Bayimiz Teknochem’in yeni ofis yatirmi ve 30 Agustos
Zafer Bayrami'nda gercgeklestirdigi acgilis idi. Bu &nemli
gliinde nezaketle disunilerek tasarlanmis olan acilisin
hayirlara vesile olmasini diliyor ve hicbir basarinin tesaduf
olmadigini bir kez daha yinelemek istiyorum.

Yazimin sonuna gelirken, dergimizde yer alan konularimizdan
da bahsetmek istiyorum. Bu sayimizda ylksek basinghi KBS
pompasinda korozyon problemi tizerine teknik makalemiz,
Ulkemizde maden sektori, kiresel tedarik zinciri yénetimi,
sag ve sol beyni anlamak dergimizde bulacaginiz baslica
konularimizdan. Her sayida oldugu gibi bu sayida da degerli
konuklarimiz var, Spinn Danismanlik Kurucu Ortagi Sn.
Ozlem DERICI SENGUL'lin “Son Ceyrege Dogru Ekonomik
Gorinim” ve PMO Partners Danismanlik firmasi Kidemli
Proje Yoneticisi Sn. Dr. Ozgiir KORPE'nin "Ar-Ge Merkezi
Ekipleri icin Hedef Belirlemek: Temel OKR Stratejileri”
yazilarini sizlerle bulusturuyoruz.

Degerli Okurlarimiz, yilin son ceyregine hizla girerken en
Snemlisi basta saglk olmak tzere, mutluluk, huzur, basar,
bolluk ve bereketin hepimizin yaninda olmasini temenni
eder, keyifli okumalar dilerim.

Saygilarimla,

GREEN Chemicals®
irem ATAY SIMSEK
VP/CSO

As time went by, it sometimes felt as if we had forgotten about unity
and togetherness as a country. In fact, sports, music and art always
serve as a great common ground to remind us of that. That’s why
they also constitute very important cornerstones of countries. So, |
believe that this magnificent success presented to us by our women
and their volleyball matches after long years has made us band
together once again. Today, thanks to advanced technology, we can
come together as a nation in parks and gardens, much like the setting
where | watched the match, and share this happiness through giant
screens. When | look at the two periods, | see that many technological
advancements have been made, but the feeling of banding together

is exactly the same.

This team, “our women” reminded us to stick together again. |
remember the Great Leader Mustafa Kemal ATATURK's words that
marked the history, “O heroic Turkish woman! You are not worthy to
be dragged on the ground, but to rise to the sky on shoulders!” | am
sure that we will succeed solidly at the Olympics as well, thanks to

such motivation, determination, ambition and hard work.

| also want to share a little information as to how we will complete
the year 2023. At the moment, we are holding our breath for the
Indonesia International Geothermal Convention & Exhibition as well
as the expansion of our American organization ahead of us. | shared
in our previous issues that we have signed new export agreements,
fulfilling our biggest target for 2023. Closing the year 2023 by giving
wing to our activities in new agreements and business lines at the end
of the year, being one of those at the top in ISO ranking, and making

our solid entrance into 2024 are our greatest goals at the moment.

One of the highlights of last quarter was the new office investment
of our Adana Regional Distributor Teknochem and the opening
ceremony he held on August 30 Victory Day. As an event that is
planned with kindness in mind on such an important day, | wish that
the opening will serve as an occasion for good deeds, and | would like

to repeat once again that no success is a coincidence.

Before ending my article, | also want to summarize the current topics
in our magazine. Our technical article on the corrosion problem of a
high-pressure BFW pump, the mining industry in Turkey, global supply
chain management, and understanding the right and left brain are
among the featured topics you will find in this issue of our magazine.
As in every issue, we have valuable guest authors in this issue; Spinn
Consulting Co-Founder Ozlem DERICI SENGULs “Economic Outlook
Towards the Last Quarter” and PMO Partners Consulting Senior
Project Manager Dr. Ozgiir KORPE's “Setting Goals for Centralized
R&D Teams: Main OKR Strategies” are at your disposal.

Dear readers, as we rapidly enter the last quarter of the year, | wish
happiness, peace, success, abundance, prosperity, and notably health

to us all, and finally, | wish you an enjoyable reading.
Kind Regards,
GREEN Chemicals®

Irem ATAY SIMSEK
VP/CSO
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Ekonomik Gelismeler ve

Surdurilebilirlik Stratejileri

Economic Developments and Sustainability Strategies

Diinyada ve Ulkemizde ekonomilerdeki yavaslama hatta
gerileme 6zellikle yilin ikinci yarisindan itibaren daha fazla
hissedilir hale geldi. Ekonomifaaliyetleri, durgunluk diizeyine
dogru ilerliyor. Ekonominin can suyu olan dis kaynaklar
da yaratilamadigi zaman bu etki giderek agirlasiyor. ic
talep yavasliyor ve satin almama, pek ¢ok Uriinde alimdan
vazgegme noktasina dogru gidiyor. Oncelikle bu gelismeleri
iyi gozlemlemek ve analizini iyi yapmak gerekiyor. Artik
her seyin sinirsizca tiiketildigi dlsiinmeden yapilan
harcamalarin sonu geldi. Bu dénemde sirduriilebilirlik de
bu yiizden, dogru maliyet ve fiyat stratejiyle bashyor. Yurt
disinda da basta Avrupa ekonomisi olmak lizere durgunluk
yasandigindan yeni stratejik kararlar alirken orada da maliyet
ve fiyat noktasinda sorunlarla karsilasacagimizin farkinda
olmamiz gerekiyor.

Ekonomik kararlarimizi alirken bugiin ve gelecek icin
artik planli ve veriye dayali yonetim stratejisini uygulamak
gerekiyor. Hem rekabet ortamlarini dogru y&netebilmek
hem de kriz dénemlerini en az hasarla atlatabilmek icin planl
veri kullanimi ‘veriye dayali yonetim’ sistemlerini mutlaka
kullanmaya ve ‘veri’ ye dayali ydnetim stratejisini uygulamaya
baslamak gerekiyor. Veri sistemi ile musterilerinizin Griin
kullanim potansiyellerini, tesislerinin yeni iriin ihtiyaclarini,
kapasite dedgisikliklerini, rakiplerinizin fiyat seviyelerini,
maliyetlerinizi kontrol altina alabilirsiniz. Surdurilebilirlik
stratejilerinden en énemlilerinden biri de karlilik seviyelerinin
belirlenmesidir. Gelecege donuk fiyat tahminlerini ‘veri’ ye
dayali yaparsaniz, o zaman hesaplama yapmaniz daha kolay
olur. Veri 'ye dayali yénetim ve karar mekanizmalari kuran
sirketler yapay zeka da devreye girdiginde, pek ¢cok alanda
hizli karar alma sansini da yakalamis olacaktr.

Sirketler icin bu dénemlerde, yani hem yurticinde hem

The slowdown and even the recession of economies across
the world and in Turkey have become more apparent,
especially since the second half of the year.
activities are moving towards a stagnation phase.Such an
effect only gets worse when combined with the inability
to create external sources as they are the lifeblood of the
economy. Domestic demand is slowing down, to the extent
of backing down from purchasing many products. First
things first, it is required to carefully observe and analyze

Economic

these developments. It is high time that we stop splashing
out and consuming everything as if there was no tomorrow.
Hence, sustainability starts with the right cost and price
strategy in this period. Since the recession is also present
abroad, including mainly in the European economy, we must
be aware that we will be encountering problems there alike
at the cost and price strategy while making new strategic
decisions.

We must now implement a planned and data-based
management strategy for today and tomorrow when making
economic decisions. In order to manage competitive
environments accurately while also overcoming times of
crisis with minimal damage, it is essential to start utilizing
planned data usage systems as well as implementing a
“data-based” management strategy. Thanks to the data
system, you can control the product use potentials of your
customers, new product needs of their facilities, capacity
changes, price levels of your competitors, and your costs.
One of the most essential sustainability strategies is the
identification of profitability levels. If you make future price
predictions based on “data”, then it will also be easier for
you to make calculations. When artificial intelligence comes



yurtdisinda durgunlugun 6n planda oldugu siireclerde,
yeni uygulamalar, yeni Grinlerin degeri de ¢ok hizli artiyor.
Hizmette farklilasma, Uriinde yenilik pazardaki fiyat ve
satis zorluklarini ortadan kaldirmada &ne cikiyor. Bu agidan
‘yenilik’ zaten yeni gelecedin formili ama zorlu siirecleri
atlatma ve ayakta kalmanin da énemli sirlarindan biri. Bu tir
kriz ve kaos dénemleri ayni zamandan markalarin, sirketlerin
rekabette 6ne gectikleri ve kendilerini 6n plana cikardiklari
dénemler de olabilir. Firsatlar kullanmak ve y&netebilmek
gerekir.

Yurt disina acilmak ve ihracati blyitmek surdarilebilirlik
ve gelecekte var olmanin dnemli stratejilerinden biri. Déviz
girdisi elde etmenin yaninda pek ¢ok pazarda var olarak tilke
sartlarinin risklerini ortadan kaldirabilirsiniz. Tim yumurtalari
tek sepete koymayarak pek cok pazarda var olarak, marka
yaratarak kar marjlarinizi da zaman icinde yukseltebilirsiniz.
Ulke ve ekonomi sartlarindan da bagimsizliginizi ilan
edebilirsiniz.

into play, companies that have established data-based
management and decision-making mechanisms will also
have the chance to make quick decisions in many fields.

In these times, with recession dominating not only at home
but also abroad, the value of new practices and new products
also increases very rapidly for companies. Differentiation
in services and innovation in products together play a
prominent role in overcoming price and sales challenges.
From this perspective, “innovation” is already the formula
of the new future, but it is also an important key for making
it through difficult times and managing to hold it together.
Such times of crisis and chaos may also turn into periods
of success if brands and companies pull ahead of the
competition and stand out. The ability to utilize and manage
the opportunities is the key.

Expanding abroad and growing the export volume is one of
the main strategies to guarantee sustainability and presence
in the future. In addition to securing the foreign exchange
inflow, you can also be present in many markets to avoid
the risks of country conditions. By being present in several
markets rather than putting all your eggs in one basket, you
can build your brand and increase profit margins over time.
Plus, you can also declare your independence from the

prevailing economic conditions in the country.
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Seyfullah AKKAYMAK
GREEN Chemicals® Teknik Genel Koordinator
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Yuksek Basimnch KBS Pompasinda

Korozyon Problemi

Corrosion Problem in High Pressure BEW Pump

Degerli arkadaslar;

“GREEN Quarterly”nin bu sayisinda; isletmelerde pompa
secimi veya calisma kosullarina bagli olarak pompalarin gévde,
kanat, cark, bur¢ gibi yapilarda gézlenen bir siireksizlikten
bahsedecegiz.

Teknik destek verdigimiz bir isletmede; yiiksek basinch KBS
pompasi (BFW Pump) / cark / burg ve govde yiizeylerinde
gelisen bir siireksizlik nedeniyle pompanin devre disi kaldig
gozlenmistir.

Yiiksek basingi BFW Pump’in gévde ve elamanlarinda
gozlenen problemi bu makalemizde degerlendirmeye
calisacagiz.

Oncelikle pompa ve aksesuarlarinda yasanan problemin
akiskanin &zelliklerinden kaynakli bir korozyon kaynakli olup
olmadigini anlamak tizere organize olundu.

Korozyon kaynakli bir streksizlik ise:

e Disuk pH kaynakl,

e Suicinde ¢ozlinmis gazlarin varligi,

e  Sistemde yeterince inhibitér olmamasi,

Kaynakli olup olmayacag incelendi.

1) Disiik pH kaynakli korozyonu:

Disiik pH kaynakli bir siireksizlik olusturacak pH degiskenligi
olup olmadigr kontrol edildi.

Mart- Aralik 2022 dénemi (iki devre de) giinliik yapilan tiim
analizler tek tek incelendi.

Dear friends;

In this issue of “GREEN Quarterly” we will discuss a
discontinuity that is observed in the pump components
such as the body, wing, impeller or bushing, depending on
the pump selection or working conditions in the facility.

In a facility for which we provide technical support, the
high-pressure BFW pump used to shut down due to
discontinuities that occurred on the fan, impeller, bushing,
and body surfaces of the pump.

In our article, we will try to look into the mentioned problem
on the body and elements of high-pressure BFW pump in
detail.

To start, we have devised a plan to determine whether
the issue with the pump and its accessories is a result of
corrosion induced by the fluid properties.

If the discontinuity was corrosion induced, then the
following options would be questioned:

e Caused by low pH,

e Presence of dissolved gases in the water,

e Lack of sufficient inhibitors in the system,

It was examined whether the problem was caused by one
of the above options.

1) Corrosion caused by low pH:

It was checked whether there was a pH variance that could
lead to discontinuities induced by low pH.

All daily analyses conducted during the period of March
- December 2022 (both lines) were individually reviewed.



a) Deaerator Line: (water temperature of 106 — 110

a) Dearator Hatti: (suyun sicakhigr 106-110°C) °C)
Mart - Nisan 2022 Analiz degerleri Isletme Analiz takip parametreleri
Analysis values for March-April 2022 Analysis tracking parameters of the facility
lletkenlik Demir | DEHA iletkenlik | Demir | DEHA
pH Conductivity Iron (pbb) pH | Conductivity | Iron (pbb)
(uSfcm) (ppm) (usfcm) | (ppm)
Oort. / 5-9 <0,1 Ort.259 6,5- <5 <0,1 | 250-400
Avg. 9,5
9,24
b) Membran Hatti & Suyun sicakhgr 35-45°C)  b) Temperature of Membrane Line & Water (35 — 45 °C)

Mart - Aralik.2022 Analiz degerleri
Analysis values for March-December 2022

isletme Analiz takip parametreleri
Analysis tracking parameters of the facility

lletkenlik Demir | DEHA lletkenlik | Demir | DEHA
pH | Conductivity | Iron (pbb) pH | Conductivity | Iron (pbb)
(uS/cm) (ppm) (usfcm) | (ppm)
Ort./ 2-5 0 Ort.288 6,5- <5 <0,1 | 250-400
Avg. 9,5
86

Yil bazinda dénemleri kapsayan siirecte yapilan analiz sonuglari
kontrol edildiginde her iki Hattin su analizlerinde kayda
deger disiik pH degisimi gozlemlenmedi, dolayisiyla metal
yuizeylerinde kanalciklar olusturacak diisiik pH korozyonu izleri
hem gorsel hem de analiz sonuclarina bakilarak gelismeyecegi

kanaati hakim olmustur.

Pompa gévde ve elamanlarinda olusan etkilesim ve sonuglari
ile ilgili nedenler incelemesi yapildi.

Bunlar:

a) Dustik pH kaynakli stireksizlik sorgulandi,

J Dearatdr ve Membran kaynakli ¢éziinmis gazlarin

olusturacag,

o Prosese uygun Pompa se¢imi ve Montaj kaynakli;
Farkl tip korozyon, mekanizmalarinin gelismesi ile olusan

stireksizlik degerlendirmeye calisildi.

2) Cozlinmis gazlar Kaynakl olusabilecek stireksizlik:
Dearator ve Membran hatlarinda

Sistemi olusturan degisik capli boru devrelerinde ve [ fan,
govde ve shaft, disiik alasimh mild steel, bur¢ ve sleeve
SS] yuzeylerinde krautkrammer kalinlik Slcer ile boru dirsek
ve fittings'de cidar kalinlik kontrolleri yapilmis tespit edilen
kalinliklar secilen SCH 40-60-80 karsiligi degerlerde oldugu
gozlenmistir. Ayrica; yiiksek basingli pompa aksesuarlari

yerinde gorsel olarak ta incelendiginde ne diisik PH nede

When we examined the analysis results for the relevant
periods per year, there was no significant decrease in pH
in the water analyses for either line. Therefore, based on
both visual observations and analysis results, we concluded
that the pH could not have been low enough to cause the
formation of tiny channels or canals on metal surfaces.

An inspection was conducted to identify the causes of
interaction on the pump’s body and accessories, along with
its results.

Accordingly, the following was questioned and checked:

a) The possibility of low pH-induced discontinuity,

o Discontinuity caused by dissolved gases from the
deaerator and membrane,
o Discontinuity induced by the selection of a pump

and mounting process suitable for the process;
Discontinuity caused by the development of different
types of mechanisms was considered.

2) Discontinuity that might have been induced by
dissolved gases: In the Deaerator and Membrane lines

We checked the wall thicknesses at the elbows and fittings
of the pump using a Krautkrémer on pipelines of various
diameters. Additionally, we measured the thickness of
surfaces comprising the system, including the fan, body,
shaft, low alloy mild steel, bushing, and sleeve SS. The
measured thicknesses were found to be in accordance with
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3) Yiksek basincl | 1
pompa gévde ve aksesuarlarin I
ylizeylerinde akigkanin fiziksel e |
ozelligine  bagh  farkh  bir o 1
stireksizlik tizerinde duruldu.

o Pompa secimi, sorts

o Pompa montsaji,

° Pompa aksesuarlarin malzeme secimi

Go6z ardi edilmemesi gereken temel ozellik kaynakli bir
stireksizlik olup olmayacagi incelemesi literatiir destekli
arastirildi.

Siireksizligi iyi kavrayabilmek icin 6nce ylksek basingh BFW
proses'in P&ID incelendi.

P&ID'ni olusturan yerlesim de yiiksek basin¢li pompa emisine
farkl sicakhikta cok kaliteli hazirlanmis ve sartlandirma
kimyasallari ile destekli su girdisi mevcuttur.

iyi hazirlanmis ve inhibitér destekli BFW'nin yiksek basingli
pompa aksesuarlarinda nasil oluyor da sikinti yaratabiliyor
sorusunun cevabini dogru tanimlayabilmek icin genelde ilk
akla gelen kavitasyon problemin gelismesi kaynakli olabilecegi
lzerinde duruldu.

Gegmis deneyimlerimiz ve literatlir arastirmalarmiz da
pompa sistemlerinde genel olarak karsilasilabilen kavitasyon'u
asagida bazi temel drneklerini gosteren gorsellerle mukayese
yaptigimizda benzerlikler gézlenmistir.

Kavitasyon; firmamizin diizenledigi i¢c egitim programinda,
sulu ortamlarda korozyon mekanizmalari konusunda lizerinde
durulan bir konu olmasi nedeniyle yasanan bu sureksizlik

ozellikle ilgimizi cekmistir.

YB pompa gérselleri firma izni olmadan deklere etme olanag
olmadigi icin sadece literatliir ‘de tamimlanan gorseller
kullanilmigtr.

Once ok karmasgik olan kavitasyon'u; termodinamik tanimlar
cercevesinde pompa ve diger ekipmanlarin secimi yapilirken
dikkate alinmasi gereken hususlari ele almak istersek;
Kavitasyon nedir sorusu ile baglamak gerekir?

Kavitasyon, asagidaki sekilde gérildugu gibi,

Sivi akiskan icerisinde bir takim bosluklarin veya kabarciklarin

olusumunu ifade eden fiziksel bir olgu olarak tanimlanmakta
oldugunu gérmekteyiz.

| To address how a well-prepared

,‘v.‘ Yo
A AR
and

BFW might have caused damage to high-pressure pump

inhibitor-reinforced

accessories, we initially focused on the development of a
cavitation problem, which is often the first consideration.
This cavitation problem may have subsequently led to the
observed damage.

Cavitation problems, which are frequently observed in pump
systems, exhibited similarities when compared to the basic
examples below and aligned with our past experiences and

literature research.

Furthermore, the discontinuity in question here particularly
drew our attention since cavitation is a topic that is specifically
covered while discussing the corrosion mechanisms in
aqueous environments as part of the internal training

program held by our company.

Due to the inability to disclose images of the high-pressure
pumps without the consent of the company, only the images

obtained from the literature could be added here.

If we want to start with cavitation, a very complex structure,
and the important points to be considered when choosing
pumps and other equipment in line with the thermodynamic

definitions:
First of all, we should define what cavitationis.

Cavitation is defined as a physical phenomenon referring to
formation of a number of cavities or bubbles in a fluid.

An alternative definition refers to cavitation as a phase
change phenomenon caused by increased speed in water or
any fluid, or by any object moving in that fluid.

According to the Bernoulli principle, a speed increase in a
fluid leads to a decrease in pressure. Lower pressure, on the
other hand, points out a lower boiling point in the fluid. In
other words, a decrease in pressure can lower the boiling
point of water down to the ambient temperature. In the below
figure, we can see an illustrated depiction of a sort of cold
boiling process which contains air bubbles with water vapor
and molten gases in it. This formation is also a cavitation.

Cavitation is a liquid - fluid phenomenon. It can be formed



Diger bir tanimla; Kavitasyon, su veya herhangi bir sivi akigkan
icerisindeki hiz artisi veya bu akiskan icerisinde hizli hareket
eden herhangi bir cisim nedeniyle olusan faz degisim olayidir.
Bernoulli prensibine gore akiskan iciresindeki hiz artigi,
basincin azalmasina neden olur. Daha diisiik basing ise akigskan
icerisinde daha dusuk kaynama noktasi anlamina gelir. Baska
bir deyisle, basinctaki azalma suyun kaynama noktasini ortam
sicakligina kadar disurebilir. Asagidaki sekilde, icinde su buhari
ve erimis gazlar bulunan

anywhere in a machine or system where changes occur in

pressure and speed within the fluid.

Pumps, turbines, propellers, bearings, and even the human

body are examples of potential mediums where cavities can

develop.

Listing the common properties of cavitation formations will

make the identification of similar problems easier.

e (Cavitation is a phenomenon specific to fluids, and
cannot be observed in solids or gases,

° Cavitation

REMEMBER WATER BOILS WHEN...

occurs due to pressure drop,

hava kabarciklari iceren
bir tir soguk kaynamanin
. o . Pressure =101 kPa (atmospheric)
sema tize edilmis hali
gorilmektedir. Bu olusum
da bir kavitasyondur. % 2 o a
0o _©
[s] 000

Kavitasyon; bir sivi - akiskan

olayidir. Akigkan icerisinde Temperature = 212 F (100 C)

therefore it can be prevented

Pressure =17 kPa .
by controlling the pressure
I drop,
0, 00 © o Cavitation is a
%o ©° :
o a0 dynamic phenomenon,

o In order for a

Temperature = 60F (15.5C) cavitation formation to occur,

basing ve hiz degisimlerin
oldugu bir makine veya
sistemin bir yerinde ortaya
cikabilir.

Ornek  olarak; pompalar,

BOILING OF WATER AT NORMAL TEMPERATURES IS CAUSING...

(cavmarion

fluid does not necessarily
have to contact with a solid
surface or the fluid does not

necessarily have to involve

motion

turbinler, pervaneler,
yataklar hatta insan viicudu bile &rnek verilebilir.
Kavitasyon olusumlarinin ortak karakteristiklerini siralarsak

isletmede yasanan benzer problemin tanimlanmasi daha kolay

#

olacaktr.

e  Kavitasyon- sivi akiskanlara
6zgli bir olay olup kati ve
gazlarda ortaya ¢ckmadigi,

Kati

e  Kavitasyon basing

diusmesine bagl olmasi

Basing (P)
nedeniyle, basing duislstlin
kontrolii ile &nlenebilecedi,

e  Kavitasyon'un dinamik bir

Now, we can easily explain that cavitation can occur due to
pressure drop

For any fluid by looking at the phase diagram shown below.

According to the phase
diagram above, a liquid
at point B can be moved
to point A by increasing

the temperature while a

olay oldugu,
e  Kavitasyon  olusumunun
meydana gelebilmesi icin
kati

ylizeyi ile temas etmesi veya akigkanin hareketli olmasi

akiskanin  bir cisim
gerekmeyecegini,

Bilmemiz gerekir.

Simdi, Kavitasyon'un basing diismesi ile ortaya cikabilecegini:
Herhangi bir sivi icin asagida gdsterilen faz diyagramina
bakarak daha kolay aciklayabilecegiz.

Yandaki faz diyagraminda:

B noktasindaki bir sivi; sicaklik artirilarak C noktasindaki bir
sivida basing azaltilarak ayni A noktasina gelinebilir. Yani bir
sivinin basinar dustirtlerek veya sicakligi artirilarak buhar fazina

gegmesi saglanabilir.

Herhanai bir sivi icin faz divaaram.

Uglii nokta liquid at point C can also
Buhar . be brought to the same
Sicaklik ( T) point A by decreasing the

pressure. In other words,
a liquids phase can be
shifted to vapor either by

decreasing the pressure or increasing the temperature.

Cavitation takes place from C to A, and boiling occurs from B
to A, both resulting in the same phase change.

As a result of this simple thermodynamic change, we can
observe the cavitations seen in pumps and turbines as listed

under the following titles:

o Back Cavitation

o Face Cavitation

° Tip and Hub Vortex Cavitation
o Sheet Cavitation

o Cloud Cavitation

o Root Cavitation



C den A ya geciste kavitasyon, B den A ya geciste de kaynama
olayr meydana gelir.

Bu temel termodinamik degisim 6zelliginin sonucunda, pompa
ve tirbin ile pervanelerde

gozlenen kavitasyon'lart:
Surrounding liguid

Increased static presure

e Sirt Kavitasyonu N
*  Yuz Kavitasyonu ‘

Iy

e Ucgve Gobek Girdap 1 2 3 a
. Cavitation bubble | ing cl
KaVItasyonu t::fimr;urfanegm:tmca?::(d}

of the surrounding liquid.

o Propeller-Hull Vortex (PHC) Cavitation

Two scientists called Franc and Michel defined cavitation as
the explosion of bubbles in a liquid, the formation of vapor
bubbles, and their sudden
implosion (by collapsing
inwards), as illustrated in the

pictures below:

In 2003, FRANCH and MICHEL

° Tabak (sheet) kil 7 Rabaewk Kavitisyon
Kavitasyonu made a breakthrough by

e Bulud (cloud) NPSH - Prssue head fequied o preent Cavitation describing  the  cavitation
Kavitasyonu et Tosilive Suction bead | phenomenon with the

° Kok (root) name  “acoustic  methods
Kavitasyonu by Wern friend Guth Schlier

e  Pervane-Tekine
Girdap(PHC)
kavitasyonu

Konu basliklarinda karsimiza cikmaktadir.

Franc and Michel adli bilim adamlari Kavitasyonu, bir sivi
icinde kabarciklarin patlamasi - buhar kabarciklarinin olusumu
ve bunlarin ani olarak (iceri ¢cokerek) patlamasi olarak asagida

ki resimlerde gériilecegi lizere:

photography”.

Continuous operation with cavitation

#

brand new

2003 yilinda FRANCH and MICHEL: bu olayi "acoustic
methods by Wern friend Guth “ Schlier photography”adiyla

aciklayarak kavitasyonun aydinlanmasinda cigir agmislardir.

Yukarida belirtilen mekanizma ile milyonlarca kabarcigin stirekli

12 months 24 months

As a result of the continuous formation and explosion
of millions of bubbles due to the above-mentioned
mechanism, cavitation damage occurs in the adjacent

material, as is seen in the picture below.

Firstly, a large number of small pits are formed on the
material surface due to wear, and the surface roughness

increases accordingly. The increase in the number of pits



olusmasi ve patlamasi sonucu asagidaki resimde goriildiugii

gibi bitisik malzemede Kavitasyon hasarlanmasi olusturur.

Malzeme ylizeyinde 6nce aginma ile birlikte cok sayida kiigiik

gukurcuklar meydana gelir, bunun sonucu yiizey piiriizIGlGgii

artar. Cukurlarin artmasi, ilerleyen zamanlarda kesitin

azalmasina ve / veya malzemenin catlamasina neden olur.

Omriinden cok daha 6nce Siireksizlik g&sterip erozyon oyuk

veya catlayarak kullanilamaz hale gelmesi miimkiin olur.

O halde kavitasyonun 6niine gegmek icin neler yapilabilir.

Gerekli olan NET POSITIVE SUCTION HEAD NPSHA

e NPSHA > NPSHR

Ve NPSHA > 1,1-1,5 NPSHR

Olmasi tercih edilmelidir.

Uygulamalarda.

o Su icin genellikle NPSH 5 feet

o Atik sular icin NPSH 7 feet gibi kabuller yapilarak

pompa segimi ve lay-out yapilir.

Not:

e NPSHA: boru sistemleri ile ilgilidir

e NPSHR. Pompanin kavitasyona ugramamasi icin gerekli
olan NPHSR: Pompa imalatgisi tarafindan verilen 6zelliktir.

Kavitasyon sorununu tekrar yagsamamak icin;

*  Pompa dizayn'in ve seciminin gézden gecirilmesi,

e Disuk alagimli “carbon steel” yapisinda olan aksesuarlarin
daha yiiksek alasiml yapi celik malzeme grubu ile

degistirilmesi dnerilir.

KAVITASYONUN VARLIGI NASIL ANLASILIR.

1) Performans kaybi (itme azalmasi)
2) Gurdlta,

3) Titresim ( gévdede )

4) Erozyon

Goriildiglinde s6z konusu ekipman ve elamanlarinda

kavitasyon olusma egilimin olabilecegdi diistinilmelidir.

causes the cross-section to decrease and/or the material to
crack over time. By showing discontinuity much earlier than
its expected service life, the material becomes unusable
due to erosion, cavities or cracks.
So, what can be done to prevent cavitation?
The requirement of NET POSITIVE SUCCESSION HEAD
NPSHA
o NPSHA > NPSHR
And NPSHA > 1.1-1.5 NPSHR
Above specifications should be preferred.
In applications.
o Usually NPSH 5 feet for water
o NPSH 7 feet for wastewater. Pump selection and
lay-out should follow the mentioned specifications.
Note:
o NPSHA: It is related to piping systems
o NPSHR: It is necessary for the pump not to
undergo cavitation and is a specification provided by
the pump manufacturer.
In order not to experience the cavitation problem again,
we recommend the following:
o Review of pump design and selection,
e Replacement of accessories that have a low alloy

"

“carbon steel” structure with the ones made of a

higher alloy construction steel material.

HOW TO UNDERSTAND THE PRESENCE OF CAVITATION.

1) Loss of performance (reduced thrust)
2) Noise,

3) Vibration (in the body)

4) Erosion

In the presence of the above conditions, the tendency
to cavitation should be considered for the equipment in

question and its components.
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GREEN Chemicals® Bolge Mudiiri Karadeniz, Dogu Anadolu, ig Anadolu
GREEN Chemicals® District Manager Black Sea, Eastern Anatolia, Central Anatolia

Ulkemizde Maden Sektori

Mining Sector in Our Country

Ulkemizde maden sektdrii gectigimiz yillarda hizhi  bir
artisla bliyimeye devam ediyor. Bu artista ana etken, artan
degerli metal fiyatlari ve gelisen teknolojiye bagl tretim
maliyetlerindeki diiststir. Turkiye'nin 2022 yili maden ihracati,
bir 6nceki yila gére %9 artisla 6,5 milyar dolara ulagmistir.
Turkiye'de altin, bakir, krom ve cinko gibi metaller ana
ihracat kalemleri arasinda yer almaktadir. Son dénemde altin
ve bakir Uretiminde yiiksek miktarda artis olmasina ragmen
ic tuketimimizin %20'sini karsilar durumdayiz. Yeni maden
arama calismalari ve proje asamasinda olan isletmelerin
devreye alinmasi ile birlikte ithalat rakamlarinin gittikce
azalmasi planlanmaktadir. Elazig'da isletmeye alinmasi
beklenen, Cumhuriyet tarihinde kesfedilmis en buyik bakir
madeni ve Agri, Bilecik illerinde tiretime baslamak tizere olan
altin madenleri cari agigin kapanmasinda nemli rol onayacak
gelismeler arasindadir.

GREEN Chemicals® olarak maden isletmelerindeki uretim
verimliligini artiracak, bakim maliyetlerini ve plansiz durus
glin sayisini dugtirecek ¢dziimler ile hizmet vermekteyiz. 28
basari ile dolu yili geride birakan firmamiz yurticinde oldugu
gibi Turki Cumhuriyetler’ de de madencilik sektériine hizmet
vermektedir.

Yenilik¢i ¢dzimler ve 360° mihendislik hizmeti firmamizin
vizyonunu yansitan iki ana unsurdur. Merkez ofisimizin
bulundugu tesisimizde maden laboratuvarinda son teknoloji
yatirmlar ile proje asamasinda olan veya isletme halindeki
firmalarakimyasal ¢coziimler Gretmekteyiz. Bakir, Kursun, Cinko
maden isletmelerinde birikinti ve korozyon ana problemler

arasinda yer almaktadir. Kireg ile yapilan pH ayarlamasina

20

The mining industry in Turkey continues to grow with a
rapid increase in recent years. The main factor in that
increase is the rising precious metal prices and decreasing
production costs due to improved technology. Turkey’s
mineral export volume for 2022 reached $6.5 billion with
a year-over-year rise by 9%. Metals such as gold, copper,
chromium and zinc are among the main export items in
Turkey. Although there has been a large increase in gold
and copper production recently, we are able to meet
20% of our domestic consumption. A gradual decrease is
projected in import figures with the new mineral exploration
works and the commissioning of enterprises that are still in
the project phase. The largest copper mine explored in the
history of republic, which is to be commissioned in Elazig,
and the gold mines that are about to start production in the
provinces of Agri and Bilecik, are among the developments
that will play a crucial role in reducing the current account
deficit.

We, GREEN Chemicals®, offer solutions that will increase
production efficiency in mining facilities while reducing
maintenance costs and the number of unscheduled
downtime days. Having completed 28 successful years, our
company serves the mining industry both in Turkey and the
Turkic Republics.

Innovative solutions and 360° engineering service are the
two main elements that reflect the vision of our company.
We produce chemical solutions for companies that are in
the project phase or in operation, using the cutting-edge
technology investments of the mining laboratory located
at our facility along with our head office. Material deposits



bagli yuksek alkalite, ciddi miktarda basing degisiminin oldugu
pompa emisleri ve sprey nozullar, boru dirsekleri gibi tiirbiilans
noktalari ve sicaklik degisiminin yliksek oldugu noktalar
birikinti probleminin ¢éziimiinde odaklandigimiz konu ve
kisimlardir. Gelistirmis oldugumuz antiskalantlar ile kalsiyum
karbonat, kalsiyum siilfat, magnezyum ve silikatlar gibi
¢oziinmeyen tuzlari disperse ederek istenmeyen noktalarda
yasanan birikinti problemini engellemek amacglanmaktadir.
Altin madenciligi ling operasyonunda kire¢ ve kostik ile
siyaniir verimliligi arttirlmaktadir. isletme suyuna ilave edilen
bu safsizliklar Szellikle pompa emisleri, baglanti noktalari ve
slyirma prosesinde ciddi birikinti problemleri yaratmaktadir.
Altin madenleri icin 6zel olarak gelistirilen birikinti dnleyici
antiskalantlar ile sistemde istenmeyen duruslarin &niine
gegiyoruz. Kimyasal uygulamalar sonrasinda korozyon
kuponlarive AR-GE birimimiz tarafindan gelistirirken TreatON®
otomasyon cihazi ile birikinti egilimi takip edilmektedir.
Benzer ¢oziimleri yliksek basing ve sicaklik ile isletilen otoklav
ekipmanlari icin de sunmaktayiz. Toplayici, képirtiict ,
bastirici flotasyon reaktifleri ve tikinerlerde kullanilan flokdlant,
koagulant Uriinlerimiz ile Gretim verimini arttirici ¢éziimlerimiz
ile maden isletmelerine katki saglyoruz.

Cevre ve insan sagligina duyarliik, maden isletmeleri gibi
bizlerin de en duyarli oldugu konularin basinda yer almaktadir.
Maden sahalarinda olugan tozu bastirma ve etkili kontrol altina
amaciyla gelistirdigimiz kimyasallarimiz ile gevre ile barigik
bir sekilde stabile yollar, yigin alanlari ve iretim bantlarinda
yasanan problemleri gideriyor su ve akaryakit tasarrufu
sagliyoruz.

Fuar ve konferanslar, marka bilinirligimizi arttirmak, teknik
altyapimizi ve gelismeleri paydaslarimiza iletmek adina

gok ©Onemsiyoruz. 2022 yilinda Tiyap'ta gergeklestirilen

and corrosion are among the main problems in Copper,
Lead and Zinc mining facilities. High alkalinity due to pH
adjustment made with lime, pump suctions and spray
nozzles with a significant amount of pressure change,
turbulence points such as pipe brackets, and points of
high-temperature change are the issues and parts we focus
on while solving the deposit problem. We aim to prevent
the material deposit problem experienced at undesirable
points by dispersing the antiscalants we have developed
as well as insoluble salts such as calcium carbonate,
calcium sulfate, magnesium and silicates. During the
leaching operations in gold mining, efficiency of cyanide
is increased with lime and caustic. These impurities added
to the utility water create significant deposit problems,
especially in pump suction, connection points and the
stripping process. We prevent undesired downtimes in the
system using antiscalants we have developed especially for
gold mines to prevent deposits. Resistivity for deposits is
tracked using corrosion coupons and TreatON® automation
device developed by our R&D unit following chemical
applications. We offer similar solutions also for autoclave
equipment operated with high pressure and temperature.
We contribute to mining facilities with collecting, foaming
and suppressing flocculation reactives and our flocculant
and coagulant products used in thickeners as well as our
solutions that increase production efficiency.

Sensitivity to the environment and human health is among
our primary concerns, just like the mining facilities. We
eliminate the problems experienced on stabilized roads,
dump sites and production lines in peace with the nature
by using the chemicals we have developed in order to
suppress and effectively control the dust formed in mining
areas, while saving water and fuel oil.

We believe that fairs and conferences are quite important
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Maden Turkiye Fuari'nda standimizda yerimizi alarak sektor
paydaslari ile bir araya gelerek verimli bir fuar gegirmistik.
Hazirliklarina basladigimiz, 28 Kasim 2023 tarihinde Antalya’da
Madencilik
Kongresi ve Sergisi'nde (IMCET) standimizda yerimizi alacak

diizenlenecek olan Tirkiye 28. Uluslararasi

ve siz degerli sektor ilgililerini agirliyor olacagiz.

forincreasing our brand awareness, and sharing information
about our technical infrastructure as well as developments
with our stakeholders. In 2022, we attended the Mining
Turkey Fair held in Tiyap, and had a very efficient time by
coming together with the industry stakeholders. We will
also attend the 28th International Mining Congress and
Exhibition (IMCET) of Tirkiye which will be held in Antalya
on November 28, 2023. We have started preparing for the
event, and will be welcoming you valuable industry actors

as well as customers at our stand.
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Atik Su Sartlandirma
Waste Water Treatment

2022 yilinda 5.3 milyon m? atik su In 2022, we treated 5.3 million m? of
sartlandirdik. Gelecegin suyunu korumaya wastewater. We continue to protect the
devam ediyoruz. water of the future.

#suyukoru #savethewater
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Ar-Ge Merkezi Yonetiminde
OKR Stratejileri

OKR Strategies in Centralized R&D Management

Giris

Teknoloji yogun calisma ortami ve hizla degisen kosullar
nedeniyle bircok Ar-Ge Merkezi, calisanlarin islerini
koordine etme ve ayni hedeflere yonelme etkin yéntemler
aramaktadir. Hedefler ve Anahtar Sonuclar (OKR'ler), bu
tir dagitilmis calisma ortamlarinda uygulanan bir hedef
belirleme cercevesidir. Bu yazida OKR'lerin Ar-Ge Merkezi
yonetiminde nasil kullanildigini ele alacagiz. Bu baglamda
proje yonetimiyle zorluklarin lstesinden gelmenin ve OKR
ile hedef belirleme cercevesi kullanmanin faydalarini en Gst
diizeye cikarmak icin kullanilan dort stratejiden bahsedecegiz.
Zira gunimizde sirketlerin, buyiik &lcekli proje ekiplerini
ortak bir hedefe dogru yénelten temel sonuglari belirleme
hususunda, calisanlarini OKR'ler vasitasiyla desteklemesi
gittikce 6nem kazanmaktadir.

Biz “buyiik dlcekli proje yonetimi” ifadesiyle; birden fazla
is paketi iceren, proje hedeflerine ydnelik her bir gayret
hattinda ayr ekiplerin kurulmasini gerektiren ve birden
fazla calisma mekanina sahip olan projelerin yonetilmesini
kastediyoruz.

Ar-Ge Merkezi Yonetimde OKR Stratejileri

Buylik olcekli cevik yénetimde, karar verme odagi proje
yOneticisinden triin (bu triin mal ya da hizmet seklinde olabilir)
gelistirme ekibine gecer. Karar verme sireci de bireysel ve
merkezi nitelikten, paylasimli ve adem-i merkezi nitelige
dogru degisir . Bununla birlikte, biiylik Slcekli projelerde
bircok otonom ekibi iceren ddem-i merkezi bir karar verme
yapisindan yararlanma ile hedefe yénelik hizalanma arasinda

denge kurulmasi gerekliligi yeteri kadar anlagilmamustir . Kaldi
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Introduction

Due to the technology-intensive work environment and
rapidly changing conditions, many R&D Centers are looking
for effective methods to coordinate the works of employees
and aim for the same targets. Objectives and Key Results
(OKRs) is a goal-setting framework implemented in this kind
of distributed work environments. In this article, we will discuss
how OKRs are used in the centralized management of R&D
Centers. In this context, we will talk about four strategies used
to maximize the benefits of overcoming challenges thanks to
project management, and utilizing a goal-setting framework
with OKRs. Today, it is becoming increasingly important for
companies to support their employees through OKRs while
identifying the main outcomes that lead large-scale project
teams toward a common goal.

When we refer to “large-scale project management,” we
mean the management of projects that encompass multiple
work packages, necessitate the formation of distinct teams for
each line of effort aligned with project objectives, and involve
multiple workspaces.

OKR Strategies in Centralized R&D Management

In large-scale agile management, the decision-making focus
shifts from the project manager to the product (such product
may be in the form of good or service) development team. On
the other hand, the decision-making process shifts from an
individual and centralized nature to a shared and decentralized
one . However, the need to establish a balance between
utilizing a decentralized decision-making structure involving
several autonomous teams and targeted alignment in large-

scale projects has not been understood well yet . Furthermore,



ki bircok otonom cevik ekip ayni hedefe dogru calistiginda,
cok daha fazla ek koordinasyon ve ydnetim cabasi gerekir .
Buyuk o&lcekli ceviklik konusunda genis bir literatiir olmasina
ragmen, birka¢ 6nemli soru yanitsiz kalmaktadir: Biyiik lcekli
proje calismalarini organize etme yetkisi ve sorumlulugu
sadece proje ekibinin kendisine verilirse, kurulus boyle bir
projenin genel basarisini nasil saglayabilir? Béyle bir durumda
proje hedeflerine genel uyumdan kim sorumludur? Ekiplerin
birbiriyle celisen hedefleri oldugunda kararlarin orkestrasyonu
ve senkronizasyonu icin ne gibi yapilar kurmak gerekir?

Bir hedef belirleme cercevesi getirmek, bir kurulus icin géz
korkutucu bir gérev olabilir ¢linkii bu, genellikle en tepeden
ekiplerde calisan bireylere kadar kurulusun farkli diizeylerinde
davraniglarini degistirmeyi icerir. Ustelik bir projede ekip
hedefleri 6rgitsel hedeflerle catistiginda, bircok ekip kendi
cikarlari dogrultusunda hareket etmeyi secer ve buyik resmi
ya gdremez ya da bakmak istemez . Ancak buylk Slcekli
bir organizasyon da tiim cevik ekiplerin ayni hedefe dogru
calismasini saglamak zorundadir . Bu ylizden modern cevik
kuruluslar, calisanlarini, genel ve ortak hedeflerin belirlenmesi
stireclerine dahil eder . Bunu yapmanin bir yolu, esasen bir
hedef belirleme cercevesi olan “Hedefler ve Anahtar Sonuclar”
yontemini uygulamaktir. Asagida kisaca deginilecek olan dért
strateji, hedef belirlemede OKR'lerden yararlanma konusunda
yol gdstericidir.

Yukaridan asagiya ve asagidan yukariya (YAAY) strateji

Bu tiir stratejide OKR'ler, hem cesitli ekipleri araciigiyla
asagidan yukariya, hem de net ve Ust dizey hedefler
belirlemekle yetkili olan Ust ydnetim tarafindan yukaridan
asagiya belirlenir. Dolayisiyla YAAY strateji, proje ekiplerinin
hedeflerini ve anahtar sonuclarini, Gst yénetimin az miktardaki
bir hedef
belirleme yontemidir. OKR'nin ekip ilerlemesini raporlamak,

yonlendirmesiyle kendi baslarina bulduklari
onceliklendirmek veya &lgmek icin bir ara¢ olarak kullanilip
kullanilamayacadi hususu ilk bakista kafa karistirici gériinse
de pek cok ekip Ust diizeyde hedefler ve 6nemli sonuglar
belirleme konusunda OKR'nin oldukca faydali oldugunu ifade
etmistir .

Yetkinlik olusturma stratejisi

OKR kavramlarina agina olmayan ve belirli hedefleri ve anahtar
sonuglari belirleme konusunda egitimsiz olan ekiplere bu
yetkinliklerin kazandiriimasini esas alir. Yetkinlik olusturma
stratejisinde  OKR konusunda deneyimli rehberlerin ve/
veya danigmanlarin bulunmasinda yarar vardir . Bu nedenle
yoneticiler, ihtiyag duyulan siirelerde egitim programlari
olustururlar.

Arag saglama stratejisi

Proje yonetiminde pandemi kosullari, uluslararasi projeler
veya yerinden katiim gibi dagitilmis calisma modellerinde,
gayretlerin senkronizasyonu énemli bir sorundur. Bu tur calisma
ortamlari, OKR'ye de buiytk tehdit olustururlar. Bu nedenle
projenin is paketleri ya da gayret hatlarinda kullanilabilecek

when multiple autonomous agile teams are working toward
the same goal, a much higher level of coordination and
management becomes necessary . Despite a comprehensive
literature on large-scale agility, several important questions
remain unanswered: How can an organization ensure the overall
success of a project when the authority and responsibility for
organizing the work of large-scale projects are delegated
solely to the project team itself? Who is responsible for the
overall compliance with the project goals in such a case? What
kind of structures should be built for the instrumentation and
synchronization of decisions when teams have conflicting
goals?

Introducing a goal-setting framework can be a daunting task
for an organization because it often involves changing the
behaviors at various levels of the organization, from the very
top to individuals working in teams. Furthermore, when team
objectives conflict with organizational objectives in a project,
many teams choose to act in line with their own interests,
often unable to see the big picture or unwilling to consider it
. However, a large-scale organization must also ensure that all
agile teams work towards the same goal . This is why modern
agile organizations engage their employees in the process of
identifying overarching and shared goals . One way to achieve
this is by implementing the “Objectives and Key Results”
method, which essentially serves as a goal-setting framework.
The following four strategies briefly described below serve as
guides for utilizing OKRs in the objective-setting process.
Top-down and bottom-up (TDBU) strategy

In this strategy, OKRs are set using both a bottom-up approach
by various teams and a top-down approach by senior
management, who establish clear high-level goals. Therefore,
TDBU strategy is a goal-setting methodology in which project
teams set their objectives and key results with minimal guidance
from senior management. While it may seem confusing at first
whether OKRs can be used as a tool for reporting, prioritizing,
or measuring team progress, many teams have stated OKRs to

be quite useful for setting high-level objectives and key results

Competence building strategy

This strategy is focused on building competencies for teams
that are unfamiliar with the OKR concepts and untrained in
setting specific goals and key results. It would be beneficial
to include experienced guides and/or consultants in the
competence-building strategy for OKRs . To achieve this,
managers create training programs as needed.

Tool supply strategy

In project management, synchronizing efforts is a crucial
challenge in distributed work models applied in pandemic
conditions, international projects, or decentralization. Such
work environments constitute a great threat for OKR as
well. Hence, providing suitable tools that can be used in the
project’s work packages or effort lines can be highly beneficial.

Tools such as digital whiteboards (e.g., Miro) can also have
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uygun araglar saglamak oldukca faydalidir. Dijital beyaz tahta
(Miro vb.) gibi araclar da stirecleri hizlandiracak pozitif etkiler
olusturabilirler. Bunlar retrospektifler ve OKR calistaylari gibi
toplantilar icin son derece esnek ve ise yarar ¢éziimler iretirler

Surekli iyilestirme stratejisi

Strekli iyilestirme stratejisinde ekipler, periyodik olarak
(genellikle ti¢ ayda bir) diizenlenen OKR calistaylari araciligiyla
hedef belirlemek, analiz etmek ve gelistirmek icin is birligi
yaparlar. Bu oturumlar, neyin basarilmasi gerektigine dair
ekibin farkindaligini artirir. Her periyot siiresince ekipler, bu
dnemli sonuglarla iligkili faaliyetleri tamamlayarak anahtar
sonuglara dogru artan bir ilerleme kaydedeceklerdir .

Tablo-1. Ar-Ge Merkezi Yénetiminde OKR Stratejileri

Strateji T Etkileri
Takim adakiilik
ot DS
1 agadiya, OKR'ler, hem agadidan yukanya, hem de Hizalama
4 belifeni
gy ; Veri odakilk
yukanya -
Olgunl g on
Artan role ézgi bilgi
e Kurslar, uygul plulugu, yé ! Yénetime geri bildirim
2 ?:tkmhka mentoriuk yoluyla hedef belideme va Ek yik
g yonetimde yetkinlik olugturubur. Geri bildirim saglama
Bliylik Glgekte kurumsal uyum
Seffaflik
3 Takim OKR izleyici, farkh hedefleri va dnemli Hizalarma
alugturma sonug durumuny yénetmelk igin kullanilr. | Dagk calisabil
el odaklilik
Yénergeler ve yillk déngl
4 Siirekli OKR'lerin genel kullanimi agiklanir ve i‘rl\ketlxer =
yilegtirme kilavuzlar giincellenir. Gori bildiim sagiarm o
‘Yénetime geri bildirim

Sonug ve Degerlendirme

Anahtar sonuclar ekip toplantilarinda sik sik tartisildigi icin,
OKR'ler ekiplerin belirli gérevlerden ziyade anahtar sonuglara
odaklanmasina yardimei olurlar. Bu nedenle OKR'ler, degisen
ortama ve Ar-Ge Merkezi ydnetim siireclerine uymak icin
diizenli olarak degerlendirilirler. iteratif hedef belirlemenin
Ar-Ge Merkezi yonetiminin kritik bir bileseni oldugu [8] g6z
online alindiginda, OKR'nin degeri daha iyi anlasilir. Diger
taraftan OKR uzun vadeli bir yéntem oldugu icin takimlarin
daha uzun siire desteklenmesi gerekiyor.

Cevik yaklasimin geregi olarak ekipler calisma bicimlerini
degistirirler ve OKR cercevesini iyilestirmenin yollarini denerler.
Bunu basarmanin anahtari, stirekli iyilestirmeye odaklanmaktir.
Proje ekiplerinin kendi faaliyetlerini nasil gelistireceklerini
égrenmeleri, cevik yaklasimda basarili olmanin en &nemli
basari kriterlerinden biridir. Ogrenme, mevcut zayifliklari
belirleyen, yeni cabalar baslatan ve sonuglarini uygulayan
stirekli algila ve yanitla déngtileri araciligiyla gerceklesir.
OKR'yi uygulamak zor olsa da bilimsel arastirmalar OKR
cercevesinin ekiplere fayda sagladigini ve lizerinde anlasmaya
varilan hedefler belirlemelerine ve bunlar sk sik gdzden
gecirmelerine olanak tanidigini gdstermektedir. Bu nedenle
OKR'nin ekip ve organizasyon diizeyinde uygulanmasini
desteklemek icin yukaridan asagiya ve asagidan yukariya
bir yaklagimi birlestirme, yetkinlik olusturma, dogru araclari
uygulama ve sireci stirekli iyilestirmeye ihtiyaci vardr.
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a positive impact on processes, accelerating them. They
produce highly flexible and useful solutions for meetings such
as retrospectives and OKR workshops .

Continuous improvement strategy

In a continuous improvement strategy, teams collaborate
to establish, analyze, and enhance objectives through
periodically held OKR workshops, typically on a quarterly
basis. These sessions raise the team’s awareness of what needs
to be accomplished. Throughout each period, teams will make
increasing progress toward key results by completing activities

related to those key results .

Table-1. OKR Strategies in Centralized R&D Management

Strategy D Effects
Tearmn focus
1 From g OKRs are set using both a bottom-up Pelrfon'nanua
down, from g o Alignment
bottam-up TR e | Data focus
Maturing organization
ncreased role-specific knowled;
Comg e of setting and Feedback to
4 Competence | abjectives is built through courses, dditional load
building community practice, guidelines, and Providing feedback

mentoring. Corporate compliance on a large
scale
Tr

The OKR tracker is used to manage era;:'p;e;ncy

3 | Team building | different objectives and key result Ability for distributed work

statuses,
Diatar focus
Guidelines and the annual cycle
S

Continucus The overall use of OKRs is fand — :We?s

4 pial
improvement | the guidelines are updated.

g =
Providing feedback
Feedback to

Conclusion and Evaluation

Since key results are often discussed in team meetings, OKRs
help teams focus on key results rather than specific tasks.
Therefore, OKRs are regularly measured for evaluation in order
to comply with the changing environment and Centralized
management process of R&D. Considering that iterative goal-
setting is a critical component of Centralized R&D management
[8], the value of OKR can be better understood. On the other
hand, teams need to be supported for an extended period
because OKR is a long-term method.

As a requirement of the agile approach, teams change how
they work, and explore different methods to enhance the OKR
framework. The key to achieving this is to focus on continuous
improvement. The learnings gained by the project teams as to
how they can improve their own activities are among the most
important criteria for being successful in an agile approach.
Learning takes place through continuous reflect-and-iterate
cycles which identify the existing areas of improvement,
initiate new efforts, and enable iteration based on the results.
While implementing the OKR framework can be challenging,
scientific research shows that it benefits teams by enabling
them to establish mutually agreed-upon goals and regularly
review their progress. Therefore, it is necessary to combine
a top-down and bottom-up approach, build competence,
implement the right tools, and continuously improve the
process to support the implementation of OKRs at the team

and organization levels.
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SON CEYREGE DOGRU
EKONOMIK GORUNUM

Economic Outlook Towards The Last Quarter

ilk yarisina bir biiyiik deprem felaketi ve 2 biiyiik se¢im
sigdirdigimiz 2023 yilinin ikinci yarisina hem yurt icinde
hem de yurt disinda énemli gelismelerle girdik. Yilin son
ceyregine yaklasirken uluslararasi arenada gelismis Ulke
merkez bankalarinin faiz artirimlarinin sonuna gelindigi, Cin
ekonomisi basta olmak tizere pek cok biyilik ekonominin
kiresel bliylime gériinimiinii bozacak 6lciide yavasladigi,
yurticinde ise secim sonrasi degisen ekonomik kadrolar ile
ekonominin kontrolli bir sekilde yavaslatiimaya calisildigi
bir konjonktir icinde bulunuyoruz.

Gectigimiz yilin Haziran ayinda %9.1 ile 42 yilin en ytksek
seviyesine ulasan ABD tiketici enflasyonunun bu yil
Temmuz ayinda %3.2'ye gerilemesi, gegen yil Ekim'de
%11.5 ile tarihi rekor kiran Euro Bdlgesi enflasyonunun
%6.1'e gerilemesi enflasyonla miicadele adina atilan
adimlarin  meyvesini  verdigini kanitlarken gelinen
seviyelerin halen hedeflenen %2'nin olduk¢a Ulzerinde
olmasi heniiz tam ve kalici bir basariya ulagilamadigini da
gosteriyor. Enflasyonda hedeflenen seviyeye gelinmemis
olmasimerkezbankalarininfaizartirimlarinadevam edecegi
beklentisini olusturabilir. Oysa ki bliyime gdstergelerinin
hizli bir sekilde bozulmasi, 6zellikle Avrupa’da satin alma
muddrleri endeksi (PMI)'in covid zamaninda gordigl en
distk seviyelerin de altina gerilemesi, bunlara ilaveten
Cin'in sifir covid politikasindan ¢ikisi sonrasindaki biylime
performansinin  kiiresel blylimeyi sirtlayacak gigte
olmamasi merkez bankalarinin faiz artiglarina devam etme
konusunda tereddiitte kalmasina neden oluyor.

Merkez bankalari faiz artislarini durdurma arifesinde olsa
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With its first half being chock full with a massive earthquake
and two elections, the year 2023 witnessed its second
half starting with important developments both at home
and abroad. As we enter the last quarter of the year, we
are in a cycle where interest rate hikes by central banks in
developed countries have ceased globally. Many major
economies, including China, have experienced a slowdown
that is expected to impact global growth. Additionally, the
domestic economy is deliberately slowing down with the
replacement of economists following elections.

After reaching a 42-year high of 9.1% in June of the previous
year, consumer inflation rates in the USA have sharply
declined to 3.2% year-over-year. Similarly, the inflation
figures in the European area have decreased from a record-
breaking 11.5% to 6.1%. While these declines suggest
that measures to combat inflation are showing results,
it is important to note that the current levels are still well
above the targeted 2%, indicating that full and permanent
success has not yet been achieved. Failure to reach the
targeted levels of inflation may create expectations that
central banks might continue to increase interest rates.
Rapid deterioration of growth indicators, especially in
Europe, has led to a decline below the lowest levels seen
in the Purchasing Managers’ Index (PMI) during the Covid
Additionally,

following its exit from the zero-Covid policy, lacks the

pandemic. China’s growth performance,
strength to support global growth. These factors have left
central banks uncertain about whether to continue raising

interest rates.



da ve yilin ilk ceyreginde Amerika Birlesik Devletleri'nde
yasanan ve Avrupa'ya sigrar gibi olan mini bankacilik krizi
atlatilmis gibi goérilinse de kiresel blyime henlz ivme
kazanmaktan ¢ok uzak. IMF'nin Temmuz ayinda agikladigi
Kiresel Ekonomik Gériinim glincellemesi ve Fed Baskani
Jerome Powellile Avrupa Merkez Bankasi baskani Christine
Lagarde’'in her yil Agustos ayinda dizenlenen Jackson
Hole toplantisindaki heniiz enflasyonla miicadelede yolun
sonuna gelinmedigi sdylemleri dlkelerin disiik blyime
ve yiiksek enflasyon arasinda sikisip kaldigini gésteriyor.
Temmuz'da agiklanan Kiresel Ekonomik G&riinim
Raporu Giincellemesi'ne gére énceki raporda %2.9 olarak
aciklanan kiresel bilylmenin Temmuz itibariyla %3,0
olmasi bekleniyor ancak gelecek yilin biyime beklentisi
%3.1'den %3.0’e dusurildi. 2024 Cin buylimesi %4.5
olarak korunurken asagi revizyon, gelismekte olan Avrupa
llkeleri ve Rusya buylimesinin %2.6'dan %2.2'ye cekilmesi
nedeniyle gerceklesti. Kiiresel ekonomik aktivitenin en
dnemli gostergelerinden Cin dis ticaret verileri hem ihracat
hem ithalat tarafindan beklenenin de &tesinde zayif bir
goriinim sergiliyor. Temmuz ayinda Cin’de ihracat %14.5
daralarak Subat 2020 den bu yana en buyik dislsind
gosterirken ithalat %12.4 daralmayla gectigimiz Ocak'tan
bu yana en biyik dustsii gosterdi. Cin ihracatindaki bu
zayif seyir kiresel talebin zayifligina isaret ederken Cin
ithalatindaki hizli distis i¢ talep kosullarinin yetersizligine
isaret ediyor.

Gegen yili alinan yogun &nlemler ve tasarruf tedbirleri
sayesinde bir enerji krizi yasamadan geciren Avrupa,
Rusya-Ukrayna Savasi‘nin devam etmesi ve siki para
politikasi nedeniyle yavaglamaya devam edecek gibi

gorunityor. Ancak Almanya basta olmak Uzere bdlge

Although central banks are on the eve of ending interest
rate hikes, and the mini-banking crisis that emerged in
the United States during the first quarter of the year and
appeared to be spreading to Europe, seems to be over,
global growth is still far from gaining momentum. World
Economic Outlook update given by the IMF in July, and
the declarations of Jerome Powell, Fed's Chairman, and
Christine Lagarde, President of the European Central
Bank, at the annual Jackson Hole meeting highlighting the
unfinished fight against inflation, show that countries are
stuck between low growth and high inflation. According to
the World Economic Outlook Report Update released in
July, the global growth rate, previously announced as 2.9%,
was expected to reach 3.0% as of July. However, the growth
expectation for the next year was reduced from 3.1% to
3.0%. While China’s growth rate remained at 4.5% for 2024,
a downward revision occurred due to a decrease in the
growth of developing European countries and Russia, which
dropped from 2.6% to 2.2%. China’s foreign trade data, a
crucial indicator of global economic activity, is displaying a
surprisingly poor outlook in both export and import terms,
exceeding expectations. In July, China’s export volume
contracted by 14.5%, displaying the highest decline since
February 2020 while its import volume contracted by 12.4%
and marked the biggest decline since last January. This
weak trend in Chinese export volume points out the poor
global demand whereas the rapid decline in the import
figures of China is an indicator of inadequate domestic
demand conditions.

Having pulled through the previous year without going
through an energy crisis thanks to the intensive precautions
and austerity measures implemented, Europe is likely to
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Merkez

Bankasi'ni diger Ulkelerden cok daha once siki para

ekonomisinin  resesyona kosmasi  Avrupa
politikasini terk edip faiz indirimleri yapmaya itebilir. ABD
ekonomisinde ise daha kontrolli bir yavaslama gérinimi
hakim. Onceki aylarda yapilan faiz artislarinin gecikmeli
etkileriyle birlikte ekonomik yavaslamanin devam etmesi
ancak ekonominin resesyona girmemesi ABD’'de faiz
indirimlerinin baglamasini engelleyecektir. Bekledigimiz
gibi faiz indirimlerinin baslamasi nispi olarak biytimenin
Avrupa lehine, getirinin yani faizlerin ABD lehine yiiksek
kalmasina neden olacaktir. Dolar lehine gelisecek béyle bir
faiz farki EUR/USD paritesinin 1.10'un izerine ¢ikmasini
zorlagtiracaktir.

Bu global konjonktiirde yilin ilk ceyreginde yasanan
deprem felaketinin yaralarini sarma ¢abasi ve se¢im &ncesi
tiiketim odakli politikalarin etkisiyle Turkiye ilk yarida %3.9
biylmeyi basardi. Ancak biyimenin kompozisyonuna
bakildiginda 6zel tliketim odakli, yatirimlarin canlanmakla
birlikte tlketimin gerisinde kaldigi ve dis talebin
blylimeye giderek daha fazla negatif katkida bulundugu
bir kompozisyon s6z konusu. Tiiketim yilin ilk yarisinda
gecgen seneye gore %16.4 buyilrken yatirrm harcamalari
%4.4, tiiketimin tetikledigi ithalat %17.4 biiyiidii. ihracat
ise %6.0 daraldi. Bu bilegimin yan etkisini yiiksek enflasyon
ve yiksek cari acik olarak yasamaya devam ediyoruz.
Yatirmlarda ve lretimde deprem bélgesinin yeniden
imarinin yarattigi ivme disinda genele yayilmis bir hizlanma
yasamiyoruz. Ozellikle Temmuz itibariyla 49.9'dan 49.0'a
gerileyen ISO PMI (Satin Alma Mdudiirleri) endeksindeki
distsin siparisler ve buna bagl olarak lretim hacmindeki
dislse baglanmasi, reel kesim giveninin Temmuz ve

Adustos‘ta dnceki aya gore gerilemesi, kredi kosullarinin
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continue its slowdown due to the ongoing Russia-Ukraine
War and tight monetary policy. However, the fact that
the regional economy, notably Germany, is heading into
recession may push the European Central Bank to abandon
its tight monetary policy and reduce the interest rates much
earlier than other countries. Outlook of a more controlled
slowdown prevails the US economy. Despite the continuity
of economic slowdown along with the delayed effects
of interest rate hikes made in previous months, the US
managed to avoid economic recession, which will prevent
the start of interest rate cuts in the United States. As
expected, the start of interest rate cuts will proportionally
result in growth to remain high in favor of Europe and yield,
i.e. interest rates, in favor of the United States. Such an
interest rate difference emerging in favor of the dollar will
make it difficult for the EUR/USD parity to rise above 1.10.

In this global cycle, Turkey managed to grow by 3.9%
in the first half, thanks to the efforts to recover from the
earthquake that took place in the first quarter of the year,
as well as the influence of consumption-oriented policies
implemented before elections. However, the composition
of growth appears to be private consumption-led, with
investments lagging behind consumption despite the
signs of revival, and external demand making increasingly
negative contributions to growth. While the consumption
rates had a year-over-year growth by 16.4% in the first half,
investment expenditures grew by 4.4%, and consumption-
triggered import volume saw a growth rate of 17.4%.
Export volume, on the other hand, contracted by 6.0%. We
continue to suffer from the side effects of this combination in
the form of high inflation and a high current account deficit.

In terms of investments and production, we are not seeing



siki olarak devam etmesi ve sanayi Uretiminin ilk yarida
%1.9 daralmasi se¢im sonrasi bir yillik dénemin zorlu bir
yil olacaginin da isaretleri niteliginde.

2021'de uygulamaya konulan Yeni Ekonomi Modeli ile
faiz oranlarinin disirilmesi, ihracatgilara ucuz finansman
saglanmasi, bu sayede cari agigin kapatiimasi ve doéviz
kuru Uzerindeki baskinin hafifletiimesi ile enflasyonun
disiirilmesi temel amag olarak belirlenmisti. Literatiirde
ornedi bulunmayan bu modelin Kur Korumali Mevduat
Hesabi Programi ile desteklenen liralagtirma stratejisi, hem
mevduat faizlerinin duslrilmesine hem de halkin ddvize
kacisinin engellenmesine hizmet etti. Bu politikaya uygun
olarak 2021-2023 yillari arasinda politika faizi %19'dan
%8,5'e indirildi ancak i¢ talep blylimesi ve ithalat rekora
kosarken ve USDTRY paritesinde 2018 Agustos sonundan
2023 Agustos sonuna yasanan artis %307 ye ulasti. Kurdaki
bu artis ayni dénemde yogun bir sekilde piyasaya doviz
arzi gerceklestiren TCMB'ye ragmen gerceklesti. Bu sireg
secim oncesi tesvikler ve talebi artirmak icin uygulanan
gevsek maliye politikasi ile birlestigi icin rekor ylksek
enflasyon (Ekim 2022: %85.5) ve rekor yilksek ticaret
acigina (2022: GSYH'ye oran olarak %12.1) sahip olduk.
lyi haber ise secimin hemen ardindan finansal piyasalar
ve reel sektériin glivendigdi isimler olan Cevdet Yilmaz'in
Cumhurbagkani  Yardimcisi olarak, Mehmet Simsek'in
Hazine ve Maliye Bakani olarak atanmasi oldu. TCMB
Baskani Hafize Gaye Erkan piyasalar tarafindan taninmasa
da glvenilir isimler olan Cevdet Akgay, Hatice Karahan ve
Fatih Karahan'in TCMB baskan yardimciliklarina atanmasi
TCMB'nin kredibilitesine 6nemli dlctide katkida bulundu.
Yeni ekonomi ydnetimi géreve gelmesinin hemen ardindan
politika faiz artirimi, makro ve mikro ihtiyati tedbirlerde
sadelestirme, yiksek enflasyon, rezervlerdeki erozyon
ve bankacilik sektdriniin islevsizligi gibi birikmis makro
sorunlara daha gercek¢i bir yaklasimla konvansiyonel,
piyasa tabiriyle ortodoks, makro politikalara yonelik
adimlar atti. Henliz gdéreve gelmelerinin lizerinden 3
ay gecmesine ragmen politika faizi %8.5'ten %25.0'e
yikseltildi, KKM'den c¢ikis icin ilk adimlar atildi, kuru
tutmak Uzere déviz rezervi satisi (KKM dénusleri haric)
durduruldu.
enflasyonu durdurmaktan ¢ok uzak olsa da ilk adimlarin

Atilan adimlar heniiz ¢ok yetersiz ve

dogru yénde atilmis adimlar oldugunu séyleyebiliriz.
Ortodoks

dénilmesiyle

enflasyon  hedeflemesi
birlikte,

talebi ve hala zayif olan dis talep kosullari USDTRY'yi

politikasina  geri

sirketlerin  bastirlmis  ddviz
yllsonunda 30.0'un Uzerine tasiyabilir. Ancak TCMB
halen mevduat faizlerinin olduk¢a gerisinde olan politika
faizini %40'in Uzerine tasirsa ve yabanci yatirimcinin
yurticinde pozisyon almasini engelleyen diizenlemeler
kaldirilirsa (6rn: bankalarin swap piyasasinda yabancilara

satabilecedi TL miktari Gzerine konan limitler) 40.0'lara

a momentum that is spread across the country, except for
the one created by the reconstruction of the earthquake
zone. In particular, the decline in the ISO PMI (Purchasing
Managers’ Index) from 49.9 to 49.0 being attributed to
orders and the following decrease in production volume;
the recession in the real sector confidence in July and
August compared to the previous month; credit conditions
which are kept tight; and 1.9% contraction of industrial
production in the first half, are all signs that the period of
one year following election will be a difficult year.

With the New Economy Program introduced in 2021,
lowering interest rates, providing cheap funding for
exporters, thereby reducing the current account deficit,
and easing the pressure on the exchange rate to eventually
reduce inflation were listed as part of the main goal. With
no precedent model in literature, this model’s liraization
strategy supported by the FX-Protected Deposit Account
Program, helped both to reduce deposit interest rates and
prevent people from running away to foreign currency. In
line with this policy, the policy interest rate was decreased
from 19% to 8.5% between 2021 and 2023, but domestic
demand growth and import volume marched towards the
record, and the increase in USDTRY parity from the end of
August 2018 to the end of August 2023 reached 307%. Such
an increase in the exchange rate took place despite the
CBRT, which intensively supplied foreign currency to the
market during the same period. The combination of these
factors, along with pre-election incentives and a loose fiscal
policy aimed at boosting demand, resulted in record-high
inflation (reaching 85.5% in October 2022) and a historically
high trade deficit (12.1% of GDP in 2022).

Shortly after the election, the appointment of trusted figures
Cevdet Yilmaz as Vice President and Mehmet Simsek as
Minister of Treasury and Finance brought reassurance
to financial markets and the real sector. While CBRT
Governor Hafize Gaye Erkan may not be well-recognized
by the markets, the appointments of Cevdet Akgay, Hatice
Karahan, and Fatih Karahan as CBRT vice presidents
significantly enhanced the institution’s credibility. Upon
assuming office, the new economic management swiftly
implemented a series of measures, embracing conventional
and market-recognized macroeconomic policies. These
measures aimed to address accumulated macroeconomic
challenges, including policy rate hikes, the streamlining of
macro and micro precautionary measures, tackling high
inflation, shoring up reserves, and addressing issues within
the banking sector. Despite only three months in office, they
have already raised the policy interest rate from 8.5% to
25.0%, initiated the first steps for exiting the CCM (Currency
Corridor Mechanism), and ceased foreign exchange reserve
sales to maintain exchange rates (excluding CCM returns).

Although the steps taken are still quite insufficient and have
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dogru bir hareket olusmasi énlenebilir. TCMB'nin vadesi
gelen KKM'ler disinda déviz satisi yapmamasi rezervlerini
kuvvetlendirecektir ancak kisa vadede ihracat ve yabanci
yatinm gibi taze déviz girisi olmamasi nedeniyle bu
kuvvetlenmenin kirilganliklari azaltici boyutta olmasini
beklememek gerekir. Bu sirecgte kredi derecelendirme
kuruluslarindan  gelmesi  muhtemel not artirmlar
Turkiye'nin risk primine olumlu yansiyacak ve dis borglanma
kosullarinin iyilesmesine hizmet edecektir.

Ote yandan yurtici faizlerde yukar seyrin devam etmesi
beklenmelidir. Zira enflasyonla miicadele hem zaman
ve sabir isteyecek hem de ilk etapta Uretici ve tiketici
talebinin diisiirilmesiile mimkin olabilecektir. Bu da TL'nin
maliyetini artirmak, kredi talebini kismak ve bu sayede i¢
talep ve ithalat talebini sinirflamakla miimkiin olacaktir.
TCMB, Temmuz ayinda acikladigi Enflasyon Raporu’nda
yilsonu enflasyon beklentisini %58, gelecek yilsonu
enflasyon beklentisini %33.0 olarak acikladi. Bu yilsonunda
%60'in Uzerinde bir enflasyon oraniyla karsilasacagiz gibi
goriinlyor ancak kararl durusun stirmesi gelecek yilin ikinci
yarisindan itibaren siki durusun meyvelerinin alinmasini
beraberinde getirecektir. Bu bir yildan kisa sure icerisinde
normallesme adina biliyimeden feragat etmeyi gdéze
almamiz gerekecek. Normallesmeden kasit ise bankacilik
sisteminin asli fonksiyonuna geri dénmesi. Son yillarda
uygulanan liralasma stratejisi cercevesinde bankalara
musterilerini KKM'ye davet etmeleri, dislk faizle ticari
kredi vermeleri, TL mevduatin toplam mevduat icindeki
payini 6nce %50 sonra %60'in lizerine gikarma dahil pek
cok yukimlilik getirildi. Bunlari gerceklestirmemeleri
durumunda ise daha fazla devlet tahvili tutmakla yikimla
oldular. Bu politika bilesiminin sonucu ekonomik yapi
icin oldukga riskli bir mekanizma olan KKM hacminin 3.4
trilyon TL'ye (127.6 milyar dolar) ulagmasi, bankalarin kredi
musluklarini kapatmasi ve yogun tahvil talebi nedeniyle
tahvil faizlerinin ekonomik gercekleri yansitmayacak
sekilde tek haneli oranlara gerilemesi ve politika faizinin
piyasadaki tiim faizleri (kredi, mevduat, tahvil, repo)
miknatis gibi kendine cekme &zelligini yitirmesi oldu. Bu
son madde yliziinden para politikasi, etkinligini ve hem
faiz artirmi hem de indirimlerinde sinyal niteligi tasima
Szelligini kaybetti.

KKM bireysel tasarruf sahipleri icin oldukca avantajli bir
mekanizma olurken toplumsal c¢ikarlar agisindan pek
Eski Merkez Bankasi
Arastirma Mudiri Zafer Yikseler KKM'nin maliyetini
380 milyar TL'si kur farki 6demeleri, 178 milyar TL'si kur

farki 6demeleri nedeniyle Hazine'nin kar payi ve kurumlar

¢ok yan etkisi olan bir yapiydi.

vergisi kaybi, 10 milyar TLsi gelir vergisi stopaj vergisi
kaybi ve 72 milyar TL'si dévizden KKM'ye gecen sirketlere
taninan istisna nedeniyle olusan kurumlar vergisi kaybi

olmak lzere toplam 640 milyar TL olarak hesaplamakta.
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not yet halted inflation, they represent a move in the right
direction.

With the return to the orthodox inflation targeting policy,
coupled with subdued foreign exchange demand from
companies and ongoing weak external demand conditions,
the USDTRY may exceed 30 TRY by the end of the year.
However, if the CBRT raises the policy interest rate from
a level that is still significantly below deposit rates to one
above 40%, and if regulations restricting foreign investors
from taking domestic positions, such as limits on the
amount of Turkish Lira that banks can sell to foreigners in
the swap market, are lifted, it may prevent a move towards
40.0 TRY. The CBRT's policy not to sell foreign currency
other than the due CCMs will strengthen its reserves, but
we should not expect such strengthening action to reduce
vulnerabilities, given the lack of fresh foreign currency
inflows in the short term, such as exports and foreign
investment. Rating improvements that Turkey is likely to
receive from credit rating agencies during this period will
positively impact Turkey’s risk premium and improve foreign
borrowing conditions.

On the other hand, the upward trend in domestic interest
rates should continue. The fight against inflation will
require both time and patience, as it can only be achieved
by initially reducing producer and consumer demand.
This reduction can be achieved by increasing the cost
of the Turkish Lira, reducing the demand for credit, and
consequently, limiting both domestic and import demand.
In the July Inflation Report, the CBRT announced its
year-end inflation expectation as 58% and its inflation
expectation for the end of next year as 33.0%. It seems likely
that we will face an inflation rate of over 60% by the end of
this year, but maintaining this firm stance will yield positive
results starting from the second half of next year. In less
than a year, we may have to be prepared to sacrifice growth
in the name of normalization. By normalization, we mean
the recovery of the banking system to its original function.
In recent years, as part of the liraization strategy, banks
have been tasked with various obligations. These include
inviting customers to participate in the CCM, offering
commercial loans at low interest rates, and increasing
the share of Turkish Lira deposits in total deposits. The
target was to reach a level of first from 50% and then to
over 60%. In case of failure to fulfill such obligations, they
were obliged to hold more government bonds. The result
of this policy combination was that the volume of CCM, a
very risky mechanism for the economic structure, reached
3.4 trillion lira ((equivalent to $127.6 billion); bond rates fell
to single-digit rates in an unrealistic manner due to the
banks’ decision to limit credit access and the overwhelming
demand for bonds. Consequently, the policy rate lost its

magnetic ability to influence all interest rates in the market,



Buna TCMB'nin kur artmasin diye gerceklestirdigi déviz
miidahaleleri nedeniyle TCMB bilangosunda olusan zarari
da ekledigimizde maliyetin ¢ok daha yiksek seviyelerde
oldugunu goririz. Bu ylizden ekonomi ydnetiminin kisa
bir slire dnce bankalara KKM'den Tl'ye dénis hedefleri
vermesini ve %60 TL mevduat hedefi ve buna karsilik
tahvil tutma yukimlaliginin kaldinlmasini normallesme
adina olumlu gelismeler olarak gériiyoruz.

Ote yandan bankacilik sisteminin normallesmesi ve
politika faizinin etkin calismasi icin atilmasi gereken cok
daha fazla adim bulunuyor. Nitelikli ve deneyimli bir
ekonomi ydnetimi ile zorluklarin “gecis dénemi” olarak
adlandirdigimiz bir siireg icinde asilabilecegine inaniyoruz.
Oniimiizdeki bir yil gectigimiz bir yila nazaran kiiresel
bazda kirilganliklarin son bulmadigi ama daha éngériilebilir
hale geldigi, yurticinde secim belirsizliginin atlatildids,
yeni segime hazirligin makro politikalari yavaslatabilecegi
ancak dogru ekonomik kararla enflasyonla miicadele,
cari agig1 dustirme, kur volatilitesini azaltma ve once
artsa da orta vadede borclanma maliyetlerinin kalici
olarak dusturilebilecegi bir dénem olma olasiligini tasiyor.
Bu hedeflerin gerceklesmesi is diinyasinin politikalari
sahiplenmesi, politikalara sabirli ve basiretli yaklagsmasi,
kiresel konjonktirin ihracati destekler nitelikte olumluya
ddénmesiyle cok daha kisa zaman alacak, normallesme
gelecek yilin ikinci yarisinda hissedilmeye baslanacaktir. Bu
dogrultuda, éniimiizdeki yaklasik 3 ¢eyregin yeni risklerin
olusmadigi, yerel secimlerin Glkemiz icin en hayirli sekilde
sonuglandigi ve is diinyasinin zorluklarin tstesinden daha
kolay gelebilecegi bir konjonktiir olmasini diler, hepinize
bol saglikli ve mutlu giinler dilerim...

including those for loans, deposits, bonds, and repos. Due
to the last point mentioned, monetary policy has not only
lost its effectiveness but also its capacity to act as a signal
in both interest rate hikes and reductions.

While the CCM was advantageous for individual savings
account owners, it had several side effects on social
interests. Former Central Bank Research Manager Zafer
Yikseler announced the total cost of CCM as 640 billion lira,
broken down as follows: 380 billion lira due to exchange
rate difference payments, 178 billion lira due to Treasury
dividends and corporate income tax losses, 10 billion lira
due to income tax withholding tax losses, and 72 billion lira
due to corporate tax losses resulting from the exception
granted to companies switching from foreign currency to
CCM. When we factor in the damage caused to the CBRT's
balance sheet due to foreign exchange interventions aimed
at preventing an increase in the exchange rate, the total
cost becomes even higher. Therefore, we view the recent
actions by economic authorities, such as setting targets
for banks to transition from CCM to TL, and the removal
of the 60% TL deposit requirement along with the bond
obligation equivalent to that amount, as positive steps
towards normalization.

However, there are several more measures that need to be
implemented to fully normalize the banking system and
ensure the effective operation of the policy interest rate.
We believe that these challenges can be overcome during
the “transition period” with the guidance of a qualified and
experienced economic management. The coming year is
expected to be a period during which global vulnerabilities
continue to exist but become more predictable compared
to the previous year. Election uncertainty at home will
have been resolved, and preparations for new elections
may slow down macroeconomic policies. However, steps
such as combating inflation, reducing the current account
deficit, decreasing exchange rate volatility, and achieving
a permanent reduction in borrowing costs in the medium
term, despite initial increases, can be achieved with the
right economic decisions. Achieving these targets will be
expedited if the business world adopts and approaches
policies with patience and prudence, and if the global
economic cycle becomes more export-friendly. The effects
of normalization are expected to become noticeable in
the second half of the next year. Therefore, | hope that
the next three quarters will form a stable period with no
new risks emerging, that local elections will yield the most
favorable results for our country, and that the business
world will demonstrate its ability to overcome challenges
more effectively. | wish you all many healthy and happy days
ahead.
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Kuresel Tedarik Zinciri Yonetimi

ve Zorluklarm

Global Supply Chain Management and lts Challenges

Kiresel tedarik zinciri yonetimi, bir sirketin hammadde
temininden son tiiketiciye kadar olan siregleri planlama,
uygulama ve kontrol etme siirecidir. Bu siireg, tedarikgiler,
ureticiler, dagitim aglar ve son kullanicilar arasindaki
karmasikiliskileriicerir. Amaci, dogru triini dogru zamanda
dogru yerde saglamak ve ayni zamanda maliyetleri dusuk
tutmaktir.

Kuresel tedarik zincirleri genellikle birden fazla Ulkede
bulunan tedarik¢i aglarindan olusur. Farkl tlkelerin farkli
yasal diizenlemeleri, dil ve kiilturel farkliliklar gibi faktorler,
iletisim ve is birligi zorluklarina neden olabilir.

Farkli tlkeler arasindaki uzakliklar ve tagima yéntemlerinin
cesitliligi, Urilinlerin zamaninda teslimatini zorlastirabilir.
Gumrik prosediirleri, vergiler ve tarifeler gibi faktorler
de tasima sireclerini karmasiklastirabilir. Kiresel tedarik
zincirlerinde stok seviyelerini ydnetmek zordur. Talep
tahminleri, tedarik sireleri ve tedarik¢i performansi
gibi faktorler, stok dizeylerinin dengesini saglamayi
zorlastirabilir .

GlnUmlzde is diinyasi giderek daha karmasik hale
gelmektedir ve bu durum, sirketlerin tedarik zincirlerini
etkin bir sekilde ydnetme ihtiyacini artirmaktadir. Ozellikle
kiresellesmenin hiz kazandigi bir dénemde, kiresel
tedarik zinciri ydnetimi, sirketlerin rekabetci avantajini
strdirebilmek ve operasyonel verimliligi artirmak icin
kritik bir rol oynamaktadir. Ancak bu siire¢, bir dizi zorlukla
da karsi kargiyadir.

Ozellikle COVID-19 pandemisi, 2020 yilinda tedarik
zincirlerinde énemli kesintilere neden oldu. Bu kriz, saglik
alaninda bagladi, ancak hizla ekonomik, sosyal ve finansal
alanlara da yayildi. Tedarik zincirleri, Gretimdeki kesintiler,
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Global supply chain management is the process conducted
by a company to plan, implement and control all processes
from the supply of raw materials to the end consumer. This
process involves complex relationships between suppliers,
manufacturers, distribution networks, and end users. lts
purpose is to provide the right product in the right place at
the right time while also keeping the costs low.

Global supply chains usually consist of supplier networks
located in multiple countries. Factors such as different legal
regulations, languages and cultural differences of different
countries can lead to communication and collaboration
challenges.

Distances between different countries and the variety of
transportation methods can make it difficult to deliver
products on time. Factors such as customs procedures, taxes
and tariffs can also complicate transportation processes. It is
challenging to manage inventory levels in global supply chains.
Factors such as demand forecasts, supply times and supplier
performance can make it difficult to balance inventory levels.
Today, the business world is consistently getting more
complex, which increases the need for companies to
manage their supply chains effectively. Especially at a time
when globalization is gaining momentum, global supply
chain management plays a critical role in maintaining the
competitive advantage of companies as well as increasing
their operational efficiency. However, this process is also faced
with a number of challenges.

In particular, the COVID-19 pandemic led to significant
disruptions across supply chains in 2020. This crisis started in
the field of healthcare but quickly spread to the economic,
social and financial fields. Supply chains faced serious
challenges due to a number of factors such as production
disruptions, border closures, logistic problems and demand



sinir kapanmalari, lojistik sorunlar ve talep degisiklikleri gibi

bir dizi faktér nedeniyle ciddi zorluklarla karsilasti.

Amerika Birlesik Devletleri ile Cin arasindaki ticaret iligkileri
ve olasi bir ticaret veya ekonomik gerilim, kiiresel tedarik
zincirlerine énemli etkiler dogurabilir. Amerika ve Cin,
kiresel tedarik zincirlerinin 6nemli pargalarini saglayan
tilkelerdir. ki iilke arasinda yasanabilecek ticaret gerilimi
veya savas, tedarik zincirlerinin bozulmasina ve Urinlerin
tedarikinin kesintiye ugramasina neden olabilir. Ozellikle
Cin, bircok Grinin Gretimi ve bilegenlerin Gretimi igin kritik
bir tedarikcidir. Unutulmamasi gereken énemli bir nokta,
Amerika ve Cin arasindaki iligkilerin karmasikhigidir. Her iki
llke de kiresel ekonominin dnemli oyuncularidir ve iligkileri
sadece ticaret degil, ayni zamanda siyasi, stratejik ve
glivenlik agilarindan da etkiler. Bu nedenle, Amerika ve Cin
arasindaki herhangi bir olasi savasin tedarik zincirine etkileri
oldukga karmasik ve genis kapsamli olabilir.

Kiresel tedarik zinciri yonetimi, is diinyasinin karmasikligini
ve rekabetci dogasini yansitan &nemli bir alan olarak
karsimiza cikmaktadir. Cesitli zorluklarla karsilagsa da
etkili bir tedarik zinciri yénetimi, sirketlerin basarisini ve
surdurulebilirligini saglamada kritik bir rol oynamaktadir. Bu
zorluklarla basa ¢ikabilmek icin sirketler, esneklik, is birligi,
veri analitigi ve sirdirilebilirlik ilkelerine odaklanarak
stratejiler gelistirmelidirler.

Basarili bir kiresel tedarik zinciri yonetimi hem rekabet
avantaji saglar hem de operasyonel etkinligi artirir.
Kiresel yonetiminde dikkat
gereken &nemli hususlarin basinda tedarik zincirinizde
yer alan tim tedarikgilerin ve is ortaklarinin glvenilirligini

tedarik  zinciri edilmesi

saglamak gelmelidir. Kalite kontroli slrecleri ile trlin veya
hizmetlerin standartlara uygunlugu saglanarak misteri
memnuniyeti arttirlmaya calisiimalidir. Tek bir tedarik¢iye
bagml olmak risklidir. Birden fazla tedarik¢iyle calisarak
malzeme teminini ¢esitlendirebilir, tedarik kesintilerine
karsi direncli hale getirilmelidir. Tedarikgiler ayni zamanda

changes.

The commercial relations between the United States and
China, and a potential trade-related or economic tension
might have significant impacts on global supply chains. The
United States and China are major contributors to global
supply chains. A trade-related tension or war between the
two countries may lead to disruption of supply chains and
interruption of the product supply. China is a crucial supplier
for many products and components. It is important to consider
the complex relationship between the United States and
China. Both countries are key players in the global economy,
and their relationship influences not only trade but also
political, strategic, and security aspects. Hence, the effects of
a potential war between the United States and China on the
supply chain can be complex and extensive.

Global supply chain management is vital, reflecting the
complexity and competitiveness of the business world. Despite
various challenges, effective supply chain management plays
a critical role in ensuring the success and sustainability of
companies. To address these challenges, companies should
develop strategies that emphasize flexibility, collaboration,
data analytics, and sustainability.

Successful global supply chain management both provides a
competitive advantage and increases operational efficiency. An
important consideration in global supply chain management
is ensuring the reliability of all suppliers and business partners
involved.  Ensuring product or service compliance with
standards should involve quality control processes to increase
customer satisfaction. It is risky to be dependent on a single
supplier. Partnering with multiple suppliers can help diversify
material supply and make it more resistant to interruptions. It is
essential to consider suppliers as business partners. Ensuring
effective communication and collaboration between business
partners facilitates information flow, minimizes errors, and
enables faster problem resolution. Accurate management of
demand forecasts and inventory levels helps to avoid inventory
shortfalls while reducing excess inventory costs. It would
be highly beneficial to employ technology for monitoring
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is ortagi olarak degerlendirmek 6nemlidir. Is ortaklari
arasinda etkili iletisim ve is birligini saglamak, bilgi akisini
kolaylastirir, hatalari minimize eder ve sorunlarin daha hizli
¢o6zlilmesini saglar. Talep tahminleri ve stok seviyelerini
dogru bir sekilde ydnetmek, fazla stok maliyetlerini
disurirken stok eksikliklerini 6nlemeye yardimer olur.
Burada teknolojiden faydalanmak , otomasyon, veri analizi
ve diger teknolojileri kullanarak tedarik zincirini izlemek,
optimize etmek hem siire¢ takibini hem de verimliligi
artirmak konusunda son derece faydali olacaktir . Stoklarin
dogru takibi, planlanmasi, iriinlerin zamaninda ve giivenli
bir sekilde tasinmasi, depolanmasi ve dagitilmasi, misteri
memnuniyeti icin kritik Gneme sahiptir. Tim bu siireglerin
sonucunda asil amag; verimliligi artirmak, gereksiz
maliyetleri azaltmak, is slreclerini optimize etmek ve
dolayisiyla isletmenizin rekabetciligini artirmaktir. Stirekli
olarak tedarik zinciri sureglerini gézden gecirerek ve
iyilestirerek daha verimli ve etkili hale getirmek, uzun
vadeli basari icin gereklidir.

Her farkh sahip

stratejilerinizi isletmenizin ihtiyaglarina ve pazar kosullarina

isletme ozelliklere oldugundan,

gore Szellestirmek 6nemlidir.
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and optimizing the supply chain through automation, data
analysis, and other technologies to enhance process tracking
and efficiency. Proper tracking and planning of inventories, as
well as timely and safe transportation, storage and distribution
of products are of critical importance for customer satisfaction.
The main purpose of all these processes is to boost efficiency,
reduce unnecessary costs, optimize business processes and
thus increase the competitiveness of your business. Making
supply chain processes more efficient and effective by
constantly reviewing and improving them is essential for long-
term success.

Since every business has different characteristics, it is
important to tailor your strategies according to the needs of
your business and market conditions.
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YARDIMINA IHTIYACIM VAR!

I NEED YOUR HELP!

Yeni nesil “Kiiclik Prens” olarak da tanimlanan Charlie
Mackesy’ nin “Cocuk, Kostebek, Tilki ve At” eserini
okumus, filmini izlemis veya karakterlerin diyaloglarina
Denk
gelmediyseniz de c¢ocuk filmi diye gecistirmeyip biraz

sosyal medyada denk gelmis olabilirsiniz.
vakit ayirmanizi tavsiye edebilecegim bir eser oldugunu
soyleyebilirim.

Kizimla filmi izlerken aklimda en ¢ok kalan konusmalardan
bir alinti ile yazima baslamak istiyorum;

"Yardim istemek, pes etmek demek degildir, pes etmeyi

reddetmek demektir.”

Profesyonel kendi uzmanlik alaninizda

yasaminizda,

ne kadar deneyiminiz olursa olsun, yardim istemeniz
gerektigini hissedebilirsiniz. Is yerinde yardim istemek
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You may have either read or watched “The Boy, the Mole,
the Fox and the Horse” by Charlie Mackesy (aka “Le Petit
Prince” of the new generation) or come across some lines
from its characters on social media. If you have not chanced
upon it yet, | must recommend you spare time to watch
the movie and not pass on it just because it is a children’s
movie.

I would like to start this article with one of the quotes from
the movie which really stuck with me while watching it with
my daughter:

“Asking for help does not mean giving up, it rather implies

refusing to give up.”

In your professional life, no matter how much experience
you may have in your field of expertise, you might feel that
you need to ask for help. Asking for help at work can be
challenging, but when you do, you can improve your skills
and develop stronger relationships with your colleagues.

While writing this article, advice from my beloved long-term
director also kept popping up in my head: “As often as
not, think about how comfortable people might be feeling
when asking for your support” or “Pick up the phone by
saying 'how can | help you?” at all times”, which quite serve

as performance indicators to him.

If you are not sure how to proceed;

If you have made a mistake;



zorlayici olabilir ancak bunu yaptiginizda becerilerinizi
gelistirebilir ve is arkadaglarinizla daha gugclu iligkiler
gelistirebilirsiniz.

Bu yaziy1 hazirlarken ¢ok uzun yillar beraber calistigim
sevgili ydneticimin bir performans kriteri olan “insanlar
sizden ne kadar rahat destek isteyebiliyor sik sik diistinin”,
“her telefonu ‘size nasil yardima olabilirim’ diye agin”
Snerileri de siklikla aklima geldi.

Nasil devam edeceginizden emin degilseniz;
Bir hata yaptiysaniz;
Kendinize fazla yiklendiginizi diislinliyorsaniz;

birisinden yardim istemenin tam zamani olabilir...

Yardim isterken neden zorlaniyoruz?

birkag temel sebebi
Savunmasiz olma korkusu, bagmsizlik ihtiyaci, kontrolu
kaybetme korkusu, reddedilme korkusu, bagkalariyla fazla
empati kurmak, magduriyet duygusu gibi bircok duygu
durumu, bizim olaylara karsi 6nyargili veya varsayimsal

Bu durumun aslinda olabilir.

yaklasmamiza sebep oluyor olabilir.

Ama ge¢mis kader degildir. Neden yardim istemekten
kacindiginizi anladiktan sonra, davranisinizi degistirmeniz
mimkinddr.

is yerinde yardim istemek neden énemlidir?

isbirligine dayal bir calisma ortami olusturmaya yardimci
olabilirsiniz.

Yardim istemek, meslektaslar
paylasilmasi yoluyla is birligine dayali bir ¢alisma ortamini

arasinda  becerilerin
tesvik edebilir. Uzmanliklarini fark ettiginizde ve ekibinizin
ayni hedeflere dogru calistigini giiclendirdiginizde, siireg
siz ve is arkadaslariniz arasinda iyi niyet bagi olusturabilir.

1. Yeni beceriler edinebilirsiniz

Yardim istemek, is arkadaslarinizin tavsiyelerini dinlerken
size yeni beceriler kazandirabilir. Yeni araclarin nasil
kullanilacagini  6grenebilir veya her gin kullandiginiz
araclarin islevlerini kesfedebilirsiniz. Siz ve meslektaslariniz
sorun Uzerinde calisirken, sorunu nasil gidereceginizi de
dgrenebilirsiniz.

2. is yiikiiniizii daha iyi yonetebilirsiniz

Bunalmaniza neyin yol actigini kesfederek is yukuntzi
daha etkili bir sekilde yodnetebilir ve amirleriniz ve is
arkadaslarinizla birlikte daha verimli planlamanin nasil
tasarlanacagi konusunda calisabilirsiniz. Ayrica bazi is
arkadaglarinizin gorevleri digerlerinden daha iyi yerine
getirdigini de gorebilirsiniz, bu da is dagiliminin daha esit
olmasina yol acabilir.

3. is arkadaslarinizla ve amirlerinizle daha giiclii
iliskiler gelistirebilirsiniz

If you think that you are being too hard on yourself;

that might be about time to ask for someone’s help...

Why are we having a hard time asking for help?

There might indeed be a few reasons behind this. Several
emotional states such as fear of being vulnerable; need
for independence; fear of losing control; fear of rejection;
having too much empathy with others; or feeling of
victimization may be causing us to approach things in a
biased or presumptuous way.

Yet, the past is not destiny. Once you understand why you
are avoiding asking for help, you may well change that

behavior.

Why is it important to ask for help at work?

You can help to create a collaborative working environment.
Asking for help may promote a collaborative work
environment through the sharing of skills among
colleagues. When you notice their expertise and reinforce
the fact that your team is working towards the same goals,
the process can create a bond of goodwill between you

and your colleagues.

1. You can acquire new skills

Asking for help can provide you with new skills while you
are listening to the advice of your colleagues. You can learn
how to use new tools or discover other functions of the
tools that you use every day. While you are working on the
problem together with your colleagues, you might as well

learn how to fix it.

2. You can manage your workload better

By discovering what is making you feel overwhelmed, you
can manage your workload more effectively, and work
with your supervisors and colleagues on how to design a
more efficient plan. You may also notice that some of your
colleagues perform tasks better than others, which can

eventually result in a more evenly distributed workflow.

3. You can develop stronger relationships with your
colleagues and supervisors

While working towards a common goal, you can develop
stronger relationships by recognizing the expertise of
your colleagues. Many people like to help their peers, and
asking for help can build these relationships.

4. You can boost productivity and efficiency
Asking for help allows your colleagues to realize your limits,
and create more powerful workflows for the team. Sharing

the challenges in productivity and operational processes
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Ortak bir hedef dogrultusunda calisirken meslektaslarinizin
kabul ederek daha gucli iliskiler
gelistirebilirsiniz. Bircok insan akranlarina yardim etmekten

uzmanlhklarini
hoslanir ve yardim istemek bu iliskileri kurabilir.

4. Uretkenligi ve verimliligi artirabilirsiniz

Yardim istemek, is arkadaglarinizin fark
etmelerine ve ekip icin daha gliclii is akislari olusturmalarina
olanak tanir. Uretkenlik ve operasyon siireclerindeki

sinirlarinizi

zorluklari ortaya ciktiklarinda paylasmak, sirketin genel
verimliligini artirabilir.

5. is beklentilerini ve
anlayabilirsiniz

sureclerini  daha iyi
Yardim istemek, meslektaglarinizin ve amirlerinizin bir
proje veya sliregten ne bekledigini belirlemenize yardimci
olabilir. Bu &zellikle karmasik veya yeni projeler iizerinde
calistyorsaniz dogru olabilir.

Nasil yardim istemeli?
Elbette yardim isterken dogru bir strateji ile ilerlemek
gerekiyor.

Dogru konu

Oncelikle daha 6nce konu ile ilgili denediginiz seylerin ve
potansiyel céziimlerinbirlistesiniolusturmanizgerekmekte.
Sorunu ¢dzmeye calistiysaniz ve deneyebileceginiz bazi
olasi ¢oézlimler varsa, is arkadaslarinizin ve amirlerinizin
size yardim etme olasiliklari daha ytksek olabilir. Bunu
yapmak, sorunu kendi basiniza ¢ézmeye calistiginizi
gosterir ve meslektasiniza Snerilerde bulunurken bir
baslangic noktasi saglar. Yardim icin meslektaslariniza
yaklagirken bunlari hazirlamak ayni zamanda yetkinliginizi
ve problem ¢ézme becerilerinizi gosterirken, onlara ne tir
bir sorunla karsilastiginizi anlamalarini saglar.

Talebinizi net bir sekilde belirtmeniz, is arkadasinizin veya
amirinizin konusmadan ne beklediginizi ve neyi ¢c6zmeye
calistiginizi anlamasina yardimei olur. Bu tur bir netlik, is
arkadasiniza isbirligi icin bir baslangi¢ noktasi saglar ve
onlara yanit vermeleri icin ne kadar zamanlari oldugunu
bilmelerini saglar.

Dogru zaman

ikinci konu ise yardim istemek icin dogru zamani kollamak.
Yardim istediginizde, yardimci olacak zamanlari olup
olmadigini 6grenmek icin is arkadasiniza veya yoneticinize
danisabilirsiniz. Acil bir durum olup olmadigini onlara
bildirebilir ve sizinle gériismek icin bir zaman ayarlayip
ayarlayamayacaklarini sorabilirsiniz. Durumun aciliyetine
gore is arkadasinizla nasil iletisime gegeceginize de karar
verebilirsiniz. Ornegin, daha hizli yanita ihtiyaciniz varsa
onlari arayabilir ya da yanit beklemek icin daha fazla
zamaniniz varsa e-posta génderebilirsiniz.
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just as they emerge can boost the overall efficiency of the

company.

5. You can understand business expectations and
processes better

Asking for help can help you to see what your colleagues
and supervisors expect from a project or process. This may
be true especially when you are work on complex or new

projects.

How to ask for help?
Certainly, one must proceed with the right strategy while
asking for help.

The right topic

First of all, you need to list the things that you have already
tried to solve the problem, as well as some potential
solutions. If you have tried to solve the problem before
and there are some potential solutions to try, it might be
more likely for your colleagues and supervisors to help
you. Because having done it means that you are trying to
solve the problem on your own and provide your colleague
with a starting point to follow when making suggestions.
Coming up with such a list while you are approaching your
colleagues for help not only points out your competence
and problem-solving skills but also enables them to
understand the type of problem you are facing.

Your clear expression of the request helps your colleague
or supervisor to understand what you are expecting from
that conversation as well as what problem you are trying to
solve. Such clarity presents your colleague a starting point
to be used for collaboration and lets them know how much

time they have to respond.

The right time

The second thing to consider is biding your time to ask for
help. When you need help, you can ask your colleague or
director to find out whether they have time to help. Then,
you may tell them that it is not an urgent need and ask if
they could arrange a time to talk later. Depending on the
urgency of your problem, you can also decide on how to
contact your colleagues. For instance, you can call them in
case you need a faster answer, or simply send an e-mail if

you have some extra time to wait for their reply.



Dogru kisi

Kimden yardim isteyeceginizi dusiiniirken sorununuzla
ilgili uzman birini se¢melisiniz. Sorunuzun cevabini nasil
bulacaklarini biliyor olabilirler veya kullandiginiz araglara
asina olabilirler. Yardim almak icin onlara yaklastiginizda,
takdir
sOyleyebilirsiniz. Bunu yapmak is birligine dayali bir iligki

onlarin  bilgi ve deneyimlerini ettiginizi
kurmaniza ve becerilerinin kabul edildigini hissetmelerine

yardimci olabilir.

Dogru dil

Meslektaslariniza ve amirlerinize isbirlikci bir zihniyetle
yaklastiginizda,
oldugunuzu gésterirsiniz. Is arkadaslariniz muhtemelen

onlara sorun c¢dzme sirecine dahil

iletisimi takdir edeceklerdir ve birlikte calistiginizda
¢6zimi hizlandirma olasiliginiz genellikle daha yiiksektir.
Bu is birligi ayni zamanda benzer bir sorunun daha sonra
yasanmasini Snleyebilecek yeni siireclerin gelistiriimesine
de yol acabilir.

Siz de yardima hazir olun

Muhtemelen is arkadasinizin da bir sorunu ¢6zmek
ihtiyag duydugu bir
Meslektaslariniza yardim ettiginizde ekip calismasina

icin yardima zaman olacaktir.
dayali bir calisma ortamina katkida bulunmus olursunuz.
Ayrica ekibinizle aranizla iyi niyet bagi gelistirirsiniz, bu
da onlarin gelecekte size yardimci olmaya daha istekli
olmalarina yardimci olabilir.

Ve pratik yapin...
Unutmayalim ki diger tim becerilerde oldugu gibi, yardim
istemek de pratik yaptik¢ca cok daha kolay héle gelecektir.

Yardimlasma kdiltiiriinlin yerlestigi isyerleri temennisiyle...

Kaynaklar
https://www.indeed.com/career-advice/career-development/how-to-ask-
for-help-at-work
https://hbrturkiye.com/dergi/yardim-istemek-neden-bu-kadar-zor

Cocuk, Késtebek, Tilki ve At, Charlie Mackesy, Mundi Yayinlari

The right person

When considering whom to ask for help, you should
choose someone who is an expert in the field of your
problem. They may know how to find the answer to your
question, or just be familiar with the tools you use. When
you approach them for help, you can tell that you are
appreciating their knowledge and experience. Doing so
can allow you to build a collaborative relationship while

helping them to feel recognized.

The right tone

When you approach your colleagues and supervisors
with a collaborative mindset, you also show them that
you are involved in the problem-solving process. Your
colleagues will probably appreciate the communication,
and working all together on the problem generally
speeds up the process. Such collaboration can also lead
to the development of new processes which may prevent

the recurrence of a similar problem in the future.

Always be present and set to help

There will probably be a time when your colleague will
also need help to solve a problem. When you help your
colleagues, you actually contribute to a work environment
based on teamwork at the same time. You also develop a
bond of kindness with your team, which might help them

become more willing to help you in the future.

And practice...
Let’s remember that, as in all other skills in life, the more
we practice this skill, the easier it will get to ask for help

in the future.

Wish you all a workplace with an established culture of

mutual help and collaboration...

References
https://www.indeed.com/career-advice/career-development/how-to-ask-
for-help-at-work
https://hbrturkiye.com/dergi/yardim-istemek-neden-bu-kadar-zor
Cocuk, Késtebek, Tilki ve At, Charlie Mackesy, Mundi Yayinlari
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Kutsal Hediyeyi Beslemek:
Sag ve Sol Beyni Anlamak

Nurturing the Sacred Gift: Understanding the Right and Left Brain

“Sezgisel zihin kutsal bir hediye ve rasyonel zihin sadik bir
hizmetcidir. Yarattigimiz toplum hizmetciyi onurlandirip
hediyeyi unutuyor.”

Albert Einstein’in bu sézleri insan beyni hakkinda derin
bir gercekten bahseder. Son yillarda yapilan nérobilimsel
arastirmalar sayesinde beynimizin karmasik isleyisi ile sag
ve sol yarim kurelerin farkli rolleri hakkinda giderek daha
fazla bilgi sahibi olmaya basliyoruz. Bu iki yarim kiirenin
fonksiyonel olarak nasil ayristiklarini ve bu farkhliklarin
yasamimiza olan etkilerini daha iyi anlamak, kendimize olan
yaklasimimizi ve insanhiga dair anlayisimizi ddnistirme
potansiyeline sahip.

Sag ve Sol Beyin: Kisa Bir Genel Bakis

Beynimiz, evrimin bir basyapiti olan iki yarim kiireden,
yani Her biri
benzersiz islevlere sahiptir. Beynin birbiri ile baglantil
sinir hiicrelerinden olusan bir organ oldugunu, ve ‘zeka’

sag ve sol ‘hemisferlerden’ olusur.

taniminin bu baglantilarin ¢oklugu ile iliskili oldugunu
hatirlamak 6nemlidir. Arastirmacilar bu hemisferlerin
bilgiyi isleme sekillerinde bazi farkliliklar tespit etmislerdir.

1. Sol Beyin - Sadik Hizmetci:
Sol beyin yarim kiiresi mantik, analitik ve rasyonel

distinme ile iligkilidir. Dil, matematik ve problem ¢6zme
gibi gorevlerde ustalasir. Bu yarimkiire, yapi, diizen ve
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“The intuitive mind is a sacred gift, and the rational mind is
a faithful servant. We have created a society that honors the

servant and has forgotten the gift.”

This quote from Albert Einstein speaks of a deep truth about
the human brain. Thanks to the neuroscientific researches
conducted in recent years, we are starting to get increasingly
more familiar with the complex functioning of our brain and
the different roles of the right and left hemispheres. A better
understanding of how these two hemispheres are functionally
distinct from each other, as well as the effects of such differences
on our lives, have the potential to transform our self-approach,

and understanding of humanity.
Right and Left Brain: A Brief Overview

Our brain consists of two hemispheres, namely the right and
left hemisphere, representing a masterpiece of evolution. Each
of them has unique functions. It is important to remember that
the brain is an organ consisting of interconnected neurons,
and the definition of intelligence is related to the multiplicity
of these connections. Researchers have identified some

differences in the way these hemispheres process information.
1. Left Brain - Faithful Servant:
Left brain hemisphere is associated with logical, analytical

and rational thinking. It masters the tasks such as language,

mathematics and problem solving. This hemisphere works in



kurallarla uyumlu bir sekilde is yapar. Beynin sol yarim
kiresi, vicudumuzun sag tarafini kontrol eder. Eger saglak
iseniz, siz de diinya nifusunun %85'i ile ayni sekilde sol
beyin baskinsiniz demektir.

2. Sag Beyin - Kutsal Hediye:

Ote yandan, sag yarimkiire, yaratici, sezgisel ve duygusal

yetenekleriyle taninir. Hayati anlamlandirmak, hayal
glicl, sanat, muzik ve bdutlinsel dusinme alanlarinda
ustalasir. Bilingdisi olarak da tanimlanagelen sag beyin,
icglidilerimizin kaynagidir. Diinyayi nuansh ve duygusal

olarak zengin bir sekilde algilamamiza olanak tanr.
Modern Toplumdaki Dengesizlik

Bugiiniin ylksek tempolu ve son derece rekabetgi
dinyasinda, genellikle sol beyin faaliyetlerine daha
fazla vurgu yapilir. Egitim sistemi, standardize testleri
ve akademik basariyi éncelerken; igyerleri verimliligi ve
Uretkenligi her seyin lizerinde tutar. Bunun bir sonucu
olarak, bircok insan sag beynini, yani sezgi, yaraticilik, ve
bag kurma kaynagini ihmal etmek tzerine kosullanir.

Nérobilimsel icgoriiler

Yapilan son arastirmalar bu dengesizligin daha derin
etkilerini aydinlatmistir. Unlii bir néropsikolog olan Dr.
Elkhonon Goldberg tarafindan yapilan arastirmalar, sol
beyne asir bagimliligin strese, anksiyeteye ve hatta empati
duygusunun azalmasina yol acabilecegini gdstermistir.
Meditasyon, sanat ve farkindalik egzersizleri gibi sag beyin
aktivitelerine zaman ayirmanin ise 6nemli bir sakinlestirici
etkisi oldugunu ve duygusal refahi artirabilecegini ortaya
koymustur.

“Psychological Science” dergisinde yayinlanan bir calisma,
yaratici faaliyetlerle ugrasan bireylerin yasllkta biligsel
fonksiyonlarinin gerileme riskinde %60 azalma gdsterdigini
bulmustur. Yani sag beyni gelistirici egzersizler yasam
kalitemizi artirmakla kalmayip, ayni zamanda uzun vadeli
bilissel sagligimiza da katki saglamaktadir.

Gergek Hayat Ornekleri

Sol beyin fonksiyonlarindan veri analizi ve stratejik
planlama gibi alanlarda basarili olan bir kurumsal yonetici,
hayal glicti ve duygusal ifade i¢cin daha az zaman ayirdigini
fark edebilir. Bu ydnetici, sanatsal ifadesini arttiracak
resim, heykel, fotografcilik; mizik, dans; mindfulness
(bilingli farkindalik) ve meditasyon; dogada vakit gecirmek
gibi sag beyin etkinliklerine daha fazla zaman ayirarak
dengeli ve tatmin edici bir yasam deneyebilir.

Benzer sekilde, okul sinavlara hazirlanmak icin saatlerce
calisan bir 6grenci, muzik veya dans icin mola vermenin,

a way that conforms with the structure, order and rules. Left
hemisphere of the brain controls the right side of our body. If
you are right-handed, you are also left-brain dominant, just like

85% of the world's population.
2. The Right Brain - The Sacred Gift:

The right hemisphere, on the other hand, is known for its
creative, intuitive and emotional capabilities. It makes sense of
lite, and masters imagination, art, music and holistic thinking.
Also defined as the unconscious, right brain is the source of our
instincts. It allows us to perceive the world in a nuanced and

emotionally rich way.
The Imbalance in Modern Society

In today’s high-paced and highly competitive world, there is
often a greater emphasis on the left brain activities. While the
education system prioritizes standardized tests and academic
achievement, workplaces put efficiency and productivity
before everything else. Hence, many people are conditioned
to neglect their right brain, which is the source of intuition,

creativity, and bonding.
Neuroscientific Insights

Recent researches have shed light on the deeper effects
of this imbalance. Researches conducted by the famous
neuropsychologist Dr. Elkhonon Goldberg has shown that
excessive dependence on the left brain can lead to stress,
anxiety, and even a decreased sense of empathy. Goldberg
has also found that devoting time to right brain activities such
as meditation, art and mindfulness exercises has a significant

calming effect and can improve emotional well-being.

A study published in the journal called “Psychological Science”
has shown that individuals engaged in creative activities
demonstrate a 60% reduction in the risk of cognitive function
decline during old age. In other words, exercises that improve
the right brain not only improve our quality of life, but also

contribute to our long-term cognitive health.
Real Life Examples

A corporate manager who excels in areas such as data analysis
and strategic planning from among left brain functions may
notice that he devotes less time to imagination and emotional
expression. This manager can achieve a balanced and fulfilling
life by dedicating more time to right-brain activities such as
painting, sculpture, photography, music, dance, mindfulness
(conscious awareness), meditation, and spending time in

nature to enhance artistic expression.
Similarly, a student who works for hours to prepare for school

exams may find that taking a break for music or dancing, and

allocating time for physical activities to relieve the tension that
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bedeninde saatlerce masa basinda oturmaktan olusan
gerginlikleri rahatlatmak icin fiziksel aktiviteye zaman
ayirmanin, stresi énemli dlclide azaltabilecegdini ve genel
akademik performansini iyilestirebilecegini gérebilir.

Sonug

Albert Einstein'in  sozleri bize sol ve sad beyin
hemisferlerimizi dengeli bir sekilde kullanmanin &nemini
hatirlatiyor. Rasyonel zihin, sadik bir hizmet¢i olarak
gorevini yerine getirir; ancak anlam, icgudu, yaraticilik
ve duygu kaynagdi olan kutsal hediyeyi de unutmamamiz
gerekir. Norobilimsel arastirmalar, iki yarim kiire arasindaki
dengeyi bularak yasamimizi zenginlestirmenin, hayat
tatmini ve uzun sureli genel iyilik hali icin ne kadar 6nemli

etkileri olabilecegini vurgulamaktadir.

Devamli analiz eden ve yanlis giden seyleri bulmaya odakli
sol beynin ipleri eline aldigini en kolay gdsteren sey,
sikayet etme davranigidir. Stkran ve sefkat ise (6zellikle
kendinden farkli olanlara karsi), sag beynin 6nemli bir
Szelligidir. Kendi yasaminizda bu iki yarim kirenin etkilerini
gozlemlemek ve gelistirmek isterseniz, giin icinde sikayet
etmeye basladiginiz anlari fark edin. Ne kadar fazla
olduguna inanamayacaksiniz. Bir sonraki asamada ise,
sikayet ettiginizi fark ettiginiz her durum ile ilgili sikran
duyacak bir sey bulun.

Gunlik yasantiniza sanat, muzik, fiziksel hareket ve
farkindalik gibi sag beyin etkinliklerini dahil etmek,
daha uyumlu ve huzurlu bir varolusa yol acabilir. Sadece
kullanmak ve &nceliklendirmek yerine,
hediyeyi takdir edin ve onun hayal bile edemeyeceginiz

hizmetciyi

sekillerde yasantinizi zenginlestirmesine izin verin. Kendi
hayatlarimizda bu kiiglik farkliliklari yaparak, insan beyninin
olaganistii yapisina ve sag ve sol yarimkdiirelerin benzersiz
katkilarinin dengesine gercekten deger veren bir toplum
yaratabiliriz.

builds up in his body due to sitting at a desk for hours, can
significantly reduce stress and improve his overall academic

performance.
Conclusion

Albert Einstein’s words remind us of the importance of using
our left and right brain hemispheres in a balanced way. The
rational mind fulfills its duty as a faithful servant, but we should
also not forget the sacred gift, as it is the source of meaning,
instinct, creativity and emotion. Neuroscientific researches
point out the important implications we might see on our life
satisfaction and long-term overall well-being as we enrich our

lives by striking the balance between two hemispheres.

The simplest sign showing that the left brain took the driving
seat is the complaining behavior since this hemisphere
constantly analyzes and focuses on finding out what is going
wrong. Gratitude and compassion (especially towards those
who are different from oneself), on the other hand, are essential
features of the right brain. If you want to observe and improve
the effects of these two hemispheres in your own life, try to
notice the moments when you start complaining during the
day. You won'’t believe how many they are. In the next step,
find something to be grateful for every situation where you end

up complaining.

Incorporating the right brain activities such as art, music,
physical movement and mindfulness into your daily life can
lead to a more harmonious and peaceful existence. Instead
of just using and prioritizing the servant, appreciate the gift
and let it enrich your life in ways you cannot even imagine. By
making these small differences in our own lives, we can create
a society that truly values the extraordinary structure of the

human brain and the balance of the unique contributions of

both hemispheres.
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10.000 Saat Kurqh: Belli Bir Konuda
Uzmanlagmak l¢in Harcadigimiz
Zaman Ne Kadar Onemli?

The 10,000 Hour Rule: How Important Is the Time
Spent to Master a Specific Field?

10.000 Saat Kurali,
saat surecegini belirlemeye calisan, calisirken de bu

bir alanda uzmanlagmanin kag

uzmanlagmaya dair ortaya adi Ustiindeki hedefi koyan
bir teoridir. Ancak, bu kuralin gercekten ne kadar gecerli
oldugu ve herkes icin gecerli olup olmadigi konusunda
bazi tartigmalar vardir.

Gelin, bu teorilerden bazilarina g6z atalim. 10.000 Saat
Kurali ilk olarak Malcolm Gladwell'in yazdigi Cizginin
Disindakiler (Outliers) kitapta popiilerlestirildi.
Bill Gates ve Beatles gibi tnli isimlerin yaninda Google
Scholar'a goére 9800'den fazla atif alan 1993 tarihli
makaleden hareketle Gladwell, “10.000 saat” kavramini
ortaya atarak, su iddiay ileri slrdi: “On bin saat.

isimli

Mikemmellige ulasmak icin gereken siire bu!”

Bu tiir, “pop psikoloji” diyebilecegimiz iddialar, insanlar
arasinda hizli kabul gérir, cinki her ne kadar 6zlinde
“Bir iste iyi olmak icin cok calismak gerekir” gibi bariz bir
fikri anlatiyor olsalar da net bir sayi belirterek tam olarak
ne kadar ¢ok calisilmasi gerektigini séyleyip ve bu kadar
calistiginiz zaman calistiginiz konu her ne ise o konuda
kesinkes sonug¢ alacaginiz iddiasini ima ederek insanlara
basit bir hap sunar.

2014 yilinda yapilan ve o dénem bu konuda yapilmis
en kapsaml calisma olan bir meta-analiz calismasinda
aragtirmacilar, toplamda 11.000 katilimcinin verilerini
sunan 88 bilimsel makale sonuglarini derleyerek bu konu
tizerine gelmis gecmis en kapsamli akademik arastirmayi
yurittiler. Bu arastirma sonucunda pratik yapmanin, belli
bir yetenekte ustalasmanin ve sonrasinda gelen basaridaki
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The 10,000 Hour Rule is a theory that attempts to determine
how many hours it takes to become an expert in a particular
field and sets a target for achieving expertise while working.
However, there is some debate about how valid this rule really

is and whether it applies to everyone.

Let’s take a look at some of these theories. The 10,000 Hour
Rule was popularized in Malcolm Gladwell’s book “Outliers.”
Gladwell introduced the concept of “10,000 hours” based on
a 1993 article with over 9,800 citations according to Google
Scholar. He put forth the claim that “10,000 hours is the magic

number of greatness.”

Such claims, which can be called “pop psychology,” gain quick
acceptance among people because, although they essentially
convey the idea that “you need to work hard to be good at

"

something,” they offer a simple solution by specifying the
exact amount of work required and implying that if you put in
that amount of effort, you will achieve definitive results in your

chosen field.

In a meta-analysis conducted in 2014, which was the most
comprehensive study on this topic at the time and compiled
the results of 88 scientific articles presenting data from a total of
11,000 participants, researchers found that practice accounted
for an average of only 12% of the variance in performance.
In other words, the 10,000-hour rule is a fallacy. Brains Idea
explains it this way: “In other words, the 10,000-hour rule is
nonsense. Stop believing it. Of course, practice is important.
But it appears that other factors (Age? Intelligence? Talent?)

"

play a more substantial role



payinin ortalamada sadece %12'si oldugunu tespit
etmiglerdir. Brain’s Idea, bunu sdyle anlatiyor: “"Diger bir
deyisle, 10,000 saat kurali bir sagmaliktir. Buna inanmayi
birakin. Elbette pratik 6nemlidir. Ama diger etkenlerin
(Yas? Zekad? Yetenek?) daha biylik bir rol oynadig
gorinuyor.”

Macnamara’nin es yazarligini yaptigi, 2016 yilinda
gerceklestirilen ve Perspectives in Psychological Science
bilimsel dergisinde yayinlanan bir meta analizde, kasitli
alistirma ve atletik basari arasindaki iligkiyi konu alan 33
calisma incelendi ve alistirmanin atletik basarida yalnizca
%18'lik bir etki yarattigi, yani diisiinildigi kadar biiyiik
bir etkiye sahip olmadigi bulgulandi.[9] Bir baska deyisle
iki beyzbol oyuncusunun ortalama topa vurma oranlari
temelinde yaptigi alistirmalar, ortalama topa vurma
oranlari arasindaki farkin yalnizca %18'ini olusturuyor.

Evet, ilk bakista bu kuralin ¢ok cekici goérindigu bir
gergek. Bir seyde ustalagsmak istiyorsaniz, sadece 10.000
saat calismaniz yeterli! Ancak, gercekleri biraz daha
derinlemesine ele aldigimizda, isler daha karmasik hale
geliyor. Bu yazida, 10.000 saat kuralini hayatlarinda
uygulamis olan 4 ayri kisiye sorular sorduk, cevaplar aldik.
Kendi alanlarinda basarili, édiller kazanmisg arkadaglar

ayni sorulara nasil cevap verecek?

Sizden ricam, asagidaki sorulari sizin de cevaplamaniz ve
cevaplarinizi bana géndermeniz. Bu konuyla ilgili belki bir
bulusma ayarlayarak deneyimlerimizi paylasiriz. Sorulari
cevaplarken asagidaki rakamlara ihtiyaciniz olabilir: 10.000
saat yaklasik 417 glin, 1 yil 2 ay ediyor. Gilinde 8 saat
calisirsaniz yaklasik 3,5 yilda, 4 saat calisirsaniz yaklasik 7
yilda tamamlayabilirsiniz.

Hangi konuda 10.000 saatin lizerinde caligtiniz?
Merve Dizdar :

oyuncuk oldu. Calisma saati olarak 10.000 az kalabilir. Daha

Hayatim boyunca odaklandigim tek sey

In a meta-analysis conducted in 2016, co-authored by
Macnamara and published in the journal “Perspectives in
Psychological Science,” 33 studies on the relationship between
deliberate practice and athletic performance were examined.
It was found that deliberate practice accounted for only 18% of
the variance in athletic performance, indicating that its impact

was not as significant as previously thought.

At first glance, this rule may seem very appealing. If you
want to master something, just put in 10,000 hours of work!
However, when we delve deeper into the facts, things become
more complex. In this article, we asked questions to four
individuals who have applied the 10,000-hour rule in their lives
and received answers. How will successful individuals who
have won awards in their respective fields respond to the same

questions?

My request from you is to answer the following questions as
well and send me your responses. Perhaps we can arrange
a meeting to share our experiences. When answering the
questions, you may need the following numbers: 10,000 hours
is approximately 417 days, which is equivalent to 1 year and
2 months. If you work 8 hours a day, you can complete it in
approximately 3.5 years, and if you work 4 hours a day, it will

take you about 7 years.

In which field did you spend over 10,000 hours?

Merve Dizdar: Acting has been the only thing I've focused on
in my life. | can confidently say that 10,000 hours is probably
not enough. | feel like I've worked more than that. | can’t give
a specific example of how many hours | worked each day, of
course, but | feel like I've worked more. Just our time on set
is at least 12 hours. When we worked more, it happened. Or
there are rehearsals on stage that last a clear 15 hours. We've

even had overnight rehearsals. But this is what | love the most.

This is my profession. Dedication and discipline are required to




fazla calistigima eminim. Yani giinde su kadar saat calistim
diye spesifik bir 6rnek veremem elbette ama hissettigim
daha fazla. Sadece set saatimiz bile en az 12 saat bizim.
Daha fazla calistigimizda olmustur. Ya da sahnede prova
aldigimiz saat net 15 saat. Sabahladigimiz provalarimiz
bile var. Ama zaten benim en sevdigim sey bu. Meslegim
bu benim. Daha iyi olmak igin 6zveri ve disiplin gerekiyor.
Bir de ben bunu bir biitiin olarak diistiniiyorum. Sadece
ise gidince calisilir diye bir sey yok. Sete gitmedigimde
ya da sahneye cikmadigimda da calisiyorum mesela.
Duslnuyorum cokea.

Cevirmenlik, yazarlik ve editérlige
10.000 saatin Uzerinde zaman harcadigimi rahatlikla

Can Kantarc

soyleyebilirim. Burada sunun altini ¢cizmek 6nemli olabilir:
bu saatler gegerken kafamda elbette bir hesap yapmadim,
geriye kaldi 8145 saat, haydi devam falan demedim.
Ayrica, bunlari her zaman calisma olarak da gérmedim.
Bir Sykinin nasil kurgulandigini anlamaya calisirken,
iyi bir cevirmenin bir metni nasil kendi diline sadakatle
orijinallik arasindaki o ince ve narin sinir seffaflastirarak
aktardigini incelerken aklimda - elbette geriye bakisla
— 6ne ¢ikan kavram, calismaktan ziyade yeni bir seyleri
deneyimlemekti.

Yolculugunuzun basindaki ilk aniniz ya da unutamadiginiz
anlariniz neler? Bu sizin calisma motivasyonunuzu nasil
etkiledi?

MD: ilk mezun oldugum zaman ki duyduklarim maalesef
biraz hiiziinlli. insanlar- isteyerek olmasa da - motivasyon
konusmalarinda ¢ok basarili degiller. Uzun bir siire bu
piyasanin ne kadar zor oldugunu, istanbul'un zaten
imkansiza yakin oldugunu ve cok zor bir meslek sectigimi
soylediler. Benim ilk &grendigim, hicbir yeni mezuna
olumsuz bir sey sdylemeyecedim oldu. Bunlar gergek
bile olsa kimseyi bastan olumsuza alistirmamak gerekir.
Kendi kendimize yaptigimiz veya yasadigimiz korkulari
maalesef baskalarina istemeden aktariyoruz. Ben bunu
kimseye yapmadim. Her meslek zor. Hayatta zaten
kolay olan bir sey yok. Ama isin giizelligi burada bence.
Mezun oldugumdan beri profesyonel hayatta 15. yilim.
Yaptigim tek sey kendime inanmak oldu. Yolda bir siirii
iyi insan tanidim. Bircok sey 6grendim. Sonrasinda bana
cok inananlar oldu. Yaptigim islerde basarilar elde ettim.
Bunlar hep sonrasi icin motivasyon. Ama ilk motivasyon
kendime ve meslege olan inancim. Zor giinlerim olmasina
ragmen degdismeyen tek sey bu oldu. Beni hayatta tutan
sey tutku. Insani canli hissettiren sey. Herhangi bir zorluk,
aslinda canli oldugunuzun kaniti. Ve herhangi bir basari
yasamanin hediyesi.

CK: Su anda, yaklasik 2.5 yildir cevirmekte oldugum ve
bir 2.5 yil daha cevirmeye devam edecegim, David Foster
Wallace'in Infinite Jest adli kitabi Uzerine caligiyorum.
Onceki 8-10 bin saati gectim, bu kitaba mriimden her giin
ortalama 2 saat ayirdigimi (hafta sonlari disinda) ve bunu da
5 yil boyunca yapmis olacagimi diistinecek olursak, her bir
ani unutulmaz benim icin. Cevirmenlige harcadigim gegmis
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get better. And | see it as a whole. It's not just about working
when you go to work. We also work when we’re not on set or
not on stage. We think a lot.

Can Kantarci: | can easily say that I've spent over 10,000 hours
in translation, writing, and editing. It's important to emphasize
that | didn’t calculate these hours in my mind as they passed,
saying, “I have 8,145 hours left, let’s keep going,” and | didn't
always see them as work. While trying to understand how
a story is structured or examining how a good translator
faithfully and uniquely conveys a text to their language, the
dominant concept in my mind —in hindsight, of course —was to

experience new things rather than work.

What were the initial moments of your journey or unforgettable
moments? How did this affect your motivation to work?

MD: Unfortunately, when | graduated, the things | heard were
a bit sad. People - even if unintentionally - are not very good
at motivation speeches. For a long time, they told me how
tough this industry is, how impossible Istanbul is, and how
challenging a profession | chose. What | first learned was that |
wouldn’t say anything negative to any new graduate, even if it's
true. These things may be true, but we shouldn't start anyone
on a negative note. Unfortunately, we unintentionally convey
our fears, which we do to ourselves or experience, to others.
| didn't do that to anyone. Every profession is tough. There's
nothing easy in life anyway. But the beauty of the job is here, |
think. It's been 15 years since | graduated into professional life.
The only thing | did was believe in myself. Along the way, | met
many good people. | learned a lot of things. Afterward, there
were people who believed in me a lot. | achieved successes
in the work | did. These are all motivation for the future. But
the initial motivation is belief in myself and in the profession.
Despite tough times, the one thing that hasn't changed is this.
What keeps me alive is passion. It's what makes you feel alive.
Any difficulty is actually proof that you're alive. And it’s a gift to
experience any success, no matter how small.

CK: Right now, I've been working on David Foster Wallace’s
“Infinite Jest” for about 2.5 years, and I'll continue translating
it for another 2.5 years. I've already surpassed the previous
8-10 thousand hours, and if | consider that | spend an average
of 2 hours a day (excluding weekends) on this book, and I'll
continue doing this for 5 years, then every moment with this
book is unforgettable for me. | deeply feel the significance
of each of the past hours I've spent on translation. But the
ones that are usually unforgettable are the congratulatory
emails | receive for a well-translated text, meeting someone
at a bookstore who praises my work, or a smiley face on social

media. At least for me.

How important do you think 10,000 hours of work is to your
success?

MD: | believe that hard work and repetition are the most
important factors in success. Talent is certainly essential. But
without practice, without consistency, talent fades away. But |
don’t know if what I’'m saying is entirely correct in this regard.

What | say is only valid for me. For example, some people can



saatlerin her birinin 6nemini derinden hissettigim, iyi ki
de o saatleri farkinda olarak ya da olmayarak bu zanaata
adamis oldugum igin mutlu oldugum anlar bu kitapla
ugrastigim her dakika. Ama genellikle unutulmayanlar,
hakkini vererek yaptiginiz bir ceviri icin aldiginiz bir tebrik
e-postasi, kitapgida karsilastiginiz birisinin tebrigi ya da
sosyal medyadan aldiginiz bir giiler yiiz oluyor. En azindan
benim icin.

10.000 saatlik bir ¢alismanin basarinizda ne kadar 6nemli
oldugunu dustinlyorsunuz?

MD: Ben cok calismanin, tekrarin basarida en &nemli
sey oldugunu duslinliyorum. Yetenek elbette ki cok
énemli. Ama tekrar etmezsen, istikrarli olmazsan yetenek
solmaya, tiikenmeye mahkim. Ama ben ne kadar dogru
biriyim bilmiyorum bu konuda. Sé&ylediklerim sadece
benim icin gecerli. Mesela birkag iste de iyi olabilir kisi.
Ama ben tek bir konuya odaklaninca iyi olabilirim. Clinkl
saatlerimi, guinlerimi dahasi hayatimi o ise ayirirm. Bagka
tirli kafam dagiliyor ve odagim kayiyor. O ylizden
diyorum ki evet calismak 6nemli. 10.000saat ne ki az bile
:) bir seyin en iyisi olabilmek icin yetenegi caliskanligin,
zekan ve istikrarinla birlestirmelisin. Basarili oldugunu
disindigim herkeste bunu goérdim. Elbette boyle
yapmadan da basarili olabilirsin. Baska bir siirli érnek
vardir elbette. Tek bir dogru veya basari yok ama basari
cileli bir sey. Kafa yormadan, yorulmadan elde edilmiyor
bence. Sporcular gibi diisliniin oyunculari da. Bir senaryo
ya da tekst geldiginde artik hayatiniz o is bitinceye kadar
o. Kamplar gibi. Maglar gibi. Bir sporcu gibi kendine iyi
bakman lazim. Ustiine bir de bizim isimiz insan. Sadece 10
bin saat calismayla olmaz. insani anlamaya yetecek bir saat
degil o. Diustinmek de calismaya giriyor. Oyunculuk cok
kapsamli, cok géreceli bir meslek. isimiz insan ve duygu.
Her an her sey siirprizli.

CK: Simdi séyle bir sey, isin kimya kismindan bakmaya
calisalim:kimya, benimicin, entemele indirgeyecek olursak,
dogada var olan o muhtelif uyumluluk hallerini anlama ve
bunun Uzerinden yeni uyumluluklar yaratmaya calisma
ugrasisi. Bu uyumluluklarin dogda icin olumlu-olumsuz
sonuglarini sakli tutmakla beraber, herhangi bir kimyevi
iste yapilmaya calisilanin bu oldugunu sdyleyebiliriz.
Dolayisiyla, her tur 6geyi dislinmek de 6nemli geliyor
bana. Eger kisi o binlerce saati nasil, neden demeden, ne
noktada yaklasimini glincellemesi gerektigini diisiinmeden
harcarsa, pek de verim elde edecegini diislinmiyorum bu
kort kérine calismadan. Dolayisiyla evet, elbette belli
bir zamani diizenli olarak ayirmak ¢cok énemli; ancak bir o
kadar da énemli olan, yaklagimin sirekli test edilmesi, ne
noktalarda su ya da bu calismanin degistirilmesi ve niyetin
her daim sorgulanmasi da ¢ok kritik.

Vazgectiginiz anlar oldu mu? Karsiniza ¢ikan en blyik
zorluklar nelerdi?

MD: Asla. Vazgectigim bir an bile olmadi. Ki bizim
meslegimiz cok godreceli. Yani bilgi ile dlcemezsiniz.
Kurallari yok-bence var ama yok-Bir film sonrasinda kimi

be good at several jobs. But | can be good at only one thing
when | focus on it. Because | allocate my hours, days, and even
my life to that job. Otherwise, my focus drifts. That’s why I say
that working is important. What is 10,000 hours anyway? It's
not enough :) To be the best at something, you must combine
talent with diligence, intelligence, and consistency. I've seen
this in everyone | consider successful. Of course, you can be
successful without doing it this way. There are many other
examples, of course. There’s no single right or success, but
success is a challenging thing. It doesn’t come without thinking,
without effort. Think of it like athletes. Like actors too. When
a script or text arrives, your life becomes that work until it's
finished. Like camps. Like matches. You have to take good care
of yourself like an athlete. And on top of that, our job involves
people. It's not just about working for 10,000 hours. That'’s not
enough time to understand a person. Thinking is also part of
work. Acting is a very comprehensive and relative profession.
Our job is about people and emotions. It's not just about
working for a certain number of hours. | believe that you have
to work on understanding people, too. That's what thinking is
about. Even when we're not working, we're still working on it.
Working on understanding people is also part of the job. We're
not just on the clock when we’re on set or on stage. Our job
continues beyond that.

CK: Now, let’s try to look at the chemistry side of the job:
Chemistry, when boiled down to its essence, is about
understanding the various states of compatibility that exist in
nature and attempting to create new compatibilities based on
this understanding. While maintaining the consequences of
these compatibilities for nature, we can say that this is what
is tried to be done in any chemical work. Therefore, thinking
about all kinds of elements is also important. If a person spends
thousands of hours without thinking about how, why, without
examining when their thoughts come into play and how they
are being guided into which patterns, then | don't think they
will achieve much without this blind effort. So yes, allocating a
certain amount of time regularly is important, but it is equally
important to constantly test your approach, modify this or that
work at certain points, and always question your intentions
without panicking. | realized this relatively late. | believe that
the time a person spends on understanding themselves will
make the thousands of hours spent on success and expertise
more productive. I'm one of those who think that this will
make the time spent on success, including 10,000 hours, more

productive.

Have there been moments when you gave up? What were the
biggest challenges you faced?

MD: Never. Not a single moment of giving up. The biggest
challenge one can face is oneself, in my opinion. We can either
destroy ourselves or elevate ourselves. We should learn to
silence the negative thoughts we have about ourselves. It's
an illusion. We are magnificent just because we exist. There's
nothing we can’t do, we can’t achieve. There’s no impossibility.
But | don't know if I'm right about this. What I'm saying is

specific to me. For example, a person can be good at several
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begenir kimi begenmez. Bir oyundan cikarsiniz kimi
cok iyi derken kimi hi¢ sevmez. B&yle zor bir meslekten
bahsediyoruz. Buna ragmen hi¢ vazgegmedim. Kisinin
karsisina cikabilecek en en bilyik zorluk kendisinden
baska bir sey degill bence. insan kendi kendini bitirebilir
de yiiceltebilir de. Kendimize karsi kdtu dislincelerimizi
susturmayi 6grenmeliyiz bence. Bu bir illizyon. Biz sadece
var oldugumuz icin bile sahaneyiz. Yapamayacagimiz,
basaramayacagimiz hi¢bir sey yok. Amacim iyi distinceler
sagmak degil. Gercek dislinceleri sagmak. Ve benim
inandigim gercek bu. Birbirine degmek, Gretmek, sanata,
spora, edebiyata merak duymak ve tutkulu, canl olmak.
Zor zamanlar her zaman var. Yasamak bdyle bir sey. Gerisi
bizim Urettigimiz kabuslar.

CK: Vazgecmekten vazgectigim bir an oldu. @ Karsima
cikan en blyik zorluklar, aslinda kendi karsima ¢ikardigim
zorluklardi. “Bunu kim okuyacak? Yazsam ne olur yazmasam
ne olur? Bu climle iyi yazilmis k&tl yazilmis kime ne?” gibi
sorular aslinda insanin 6ncelikle kendisine borglu oldugu,
herhangi bir seyi hakkiyla yapmanin altini oyacak, bu
eylemi baltalayici sorular. Bizim dncelikle kendimize karsi
bir sorumlulugumuz var bence, o da su: bize verilen imkan
ve yetenekleri kendimizi, etrafimizi ve bu diinyayi daha
anlasilir kilmak icin, bizden &nceki binlerce kusagin sirf bize
bu sorulari sorabilecek rahata bizi kavusturabilmek icin
yaptigi fedakarliklari hig aklimizdan ¢ikarmadan anlamaya
calismaya devam etmek hep. Dolayisiyla, vazge¢cmekten
de bunun farkina vardigim an vazgectim. insanlik, ayni
zamanda fedakarlik demek, gerek kendi icin, gerek de
bagkalar icin.
Baskalarina ayni alanda basariya ulasmalar igin
tavsiyeleriniz nelerdir?

MD : Herkesin yolu ve yolculugu farkli. Kendimde yaptigim
seyi dnermem dogru olmaz. Herkes basariyi kendi bulmak
zorunda. Ama bunlari yaparken bence en énemlisi mutlu
olmak. inancli ve umut dolu olmak. inanciniz sarsilirsa,
umudunuz giderse birakin basariyi cogu sey anlamini yitirir.
Oysa biz hayata bir anlam katiyoruz. Varligimizla, yasama
seklimizle. Bir tane hayatimiz var ve bunu en verimli, en
iyi sekilde yasamayi 6grenmeliyiz. Umut dolu olmayi
dgrenmeliyiz. Tutkuyu 8grenmeliyiz. Basari kendine olan
inangtan gelir. Kendimize inanmayi égrenmeliyiz. Gerisi
yolda kargimiza cikan taglar, yokuslar. Onlar da zaten bu
hayatta oldugumuzun, nefes aldigimizin kaniti. Zorluklar
asabildigimiz icin var. Ben kendime hep bunu hatirlatmaya
calisiyorum. Onerebilecegim tek sey bu. inang, umut,
disiplin, tekrar. Ve her seye ragmen mutlu olmayi bilmek.
CK: Bir kere, kendi “basari” tanimlarini ¢cok iyi yapmalarini
Sneririm. Insanin yiiksek hedefleri olmasi gercekten de
muazzam bir sey. Ama o hedeflere ulasabilmek icin énce
daha elde edilebilir, daha yenilir yutulur ve hazmedilir
hedefleri olmasinin daha saglkl oldugunu distniyorum.
Zira insan o kucuk hedefleri ufak ufak tutturdukca, yine
saglikli bir yaklagimla hedeflerini buyutebiliyor, bu sefer
o daha biyik hedefe ulagmak icin yaklagimlarini nasil
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jobs. But | can only be good at one thing when | focus on it.
Because | allocate my hours, days, and even my life to that
job. Otherwise, my focus drifts. That'’s why | say that working is
important. What is 10,000 hours anyway? It's not enough :) To be
the best at something, you must combine talent with diligence,
intelligence, and consistency. I've seen this in everyone |
consider successful. Of course, you can be successful without
doing it this way. There are many other examples, of course.
There's no single right or success, but success is a challenging
thing. It doesn’t come without thinking, without effort. Thinking
about this is also part of the job. Acting is a very comprehensive
and relative profession. Our job is about people and emotions.
It’s not just about working for a certain number of hours. |
believe that you have to work on understanding people, too.
That's what thinking is about. Even when we’re not working,
we're still working on it. Working on understanding people is
also part of the job. We're not just on the clock when we're on
set or on stage. Our job continues beyond that.

CK: There was a moment when | gave up on giving up.
The biggest challenges that came my way were actually the
challenges | created for myself. Questions like “Who will
read this? What will happen if | write it or if | don't? Is this
sentence well-written or poorly written, and does it matter to
anyone?” These are questions that undermine what anyone
does, questions that sabotage the action. First and foremost, |
believe that we have a responsibility to ourselves, and that is to
try to understand the immeasurable compatibility of elements
that nature has given us, to try to understand the consequences
of these compatibilities, to know that all this was done by the
thousands of generations before us so that we can comfortably
ask these questions and make them more understandable for
us, without forgetting our own mind and body health. So, if
you're going to dedicate 10,000 hours to a goal, | suggest you
spend 1,000 hours on examining your thought processes, on
understanding when your emotions come into play without
you realizing it, and on figuring out how they are guiding you
into certain patterns. | stopped when | realized this. It means

that humanity is also sacrifice; both for oneself and for others.

What advice do you have for others to achieve success in the
same field?

MD: Everyone’s path and journey are different. | shouldn't
recommend what | did in myself. Everyone has to find success
in their own way. But the most important thing, in my opinion,
is to be happy. To have faith and hope. If your belief is
shaken, if your hope is gone, then achieving success becomes
meaningless. However, we give meaning to life. With our
existence, our way of life. We only have one life, and we must
learn to live it in the most productive and best way possible.
Learn to be hopeful. Learn to be passionate. Learn discipline
and repetition. And, above all, learn to be happy, even in the
face of challenges.

CK: First and foremost, | recommend that they define their own
“success” criteria very well. Having high goals is truly amazing.
But before being able to achieve those goals, it's healthier to

have goals that are more achievable, more digestible, and easier



glincellemesi gerektigini panik yapmadan anlayabiliyor.
Benim edebiyatin herhangi bir alanindaki basarim, baskasi
icin basarisizlik olabilir, benim icin basarisizlik olan sey bir
bagkas! icin basari olarak addedilebilir. Bunlar ¢cok ama
cok goreceli seyler. Nihayetinde insanin, basari dahil
herhangi bir seyi putlastirmadan, kendi akil ve beden
saghgini her daim &n planda tutarak hareket etmesi
gerektigini dustinliyorum. Toparlayacak olursak, eger
10.000 saat bir hedefe ulasmak icin ayiracaksaniz, bir
1.000 saat de dusiince slreglerinizi, duygularinizin ne
zaman siz farkinda olmadan devreye girip sizi nasil hangi
paternlere siiriikledigini de incelemeye ayirin derim. Ben
bunu nispeten ge¢ fark ettim. Kisinin kendisini anlamak
icin harcadigi zamanin, basari igin, uzmanlik icin ayrilan
binlerce saatin de daha verimli gecmesini saglayacagini
dislinenlerdenim.

to process. Because as a person achieves those small goals
one by one, they can increase their goals in a healthy way, and
this time they can understand how to update their approaches
without panicking to reach those bigger goals. | believe that it
is equally important for a person to have reachable, tangible
goals, to achieve them little by little, and to understand how to
update their approaches for reaching larger goals. In essence,
a person should keep their physical and mental health in the
foreground at all times, without idolizing anything, and act
with the idea that they owe this to themselves first. After all, it's
about being human, about empathy, about understanding one
another, and about making this world a more understandable
place for everyone. So, if you're going to dedicate 10,000 hours
to a goal, | suggest you spend 1,000 hours examining your
thought processes, understanding when your emotions come
into play without you realizing it, and figuring out how they are
guiding you into certain patterns. | stopped when | realized
this. | believe that the time a person spends on understanding
themselves will make the thousands of hours spent on success
and expertise more productive. I'm one of those who think
that this will make the time spent on success, including 10,000

hours, more productive.
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Ege ERGUL
FEU DU CIEL Misteri Deneyimi Uzmani
FEU DU CIEL Customer Experience Expert

Kurumsal Estetigin Ifadesi:

FEU DU CIEL Mum ve Oda Kokular:

Expression of Corporate Aesthetics: FEU DU CIEL
Candles and Room Fragrances

Kurumsal diinyada, imaj ve atmosfer her seyin basinda gelir.
Bir markanin basarisi, sadece lrlin ve hizmet kalitesiyle
degil, ayni zamanda sunulan deneyimle de dlciiliir. Bu
noktada, kurumsal firmalara 6zel Griinlerin roli buyuk bir
deger kazanmistir. Ozel triinler, markalarin kendilerini ifade
etmelerini, farklilagmalarini ve hedef kitleleriyle daha gucli
bir bag kurmalarini saglar.

Gunimizde bircok kurumsal firma, sadece urin veya
hizmet sunmanin Gtesine gegerek, kendine 6zgii bir kimlik
olusturma arayisindadir. Iste burada devreye &zel Uriinler
girmektedir. Ozel iriinler, markanin kisiligini, degerlerini
ve misyonunu yansitmanin etkili bir yolunu sunar. Ornegin,
cevreci bir firma, 6zel Urlnleriyle surdurilebilirlik vurgusu
yapabilir, ya da inovasyon odakli bir firma, 6zel tasarim
Urtinleriyle yaraticiligini sergileyebilir. Bu sekilde, markalar
tliketicilerin zihninde daha derin bir iz birakabilir ve sadik bir
misteri kitlesi olugturabilir.

Kurumsal firmalar icin &zel Uriinler, modern is diinyasinda
rekabetin yogun oldugu ve marka kimliginin vurgulanmasinin
dnem kazandigi bir dénemde byUk bir énem tagimaktadir.
Bu 6zel Urlinler, sadece birer ticari malzeme olarak degil, ayni
zamanda bir markanin hikayesini, degerlerini ve felsefesini
ifade etme araci olarak iglev gérir.

Bu baglamda, FEU DU CIEL markasinin sunmus oldugu
mum ve oda kokulari 6zel Uriinleri 6ne ¢ikmaktadir. Mum
ve oda kokulari konusundaki uzmanligiyla bilinen FEU

DU CIEL, kurumsal firmalara 6zel Urtnler sunarak onlarin
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Image and atmosphere come first and foremost in the
corporate world. The success of a brand is measured not
only by the quality of products and services but also by the
experience offered. That's why the role of custom products
for corporate companies has gained great value. Custom
products enable brands to express themselves, stand out,
and build a stronger bond with their target audience.
Today, many corporate companies are looking to create
a unique identity by going beyond simply providing
products or services. This is where custom products come
into play. Custom products offer an effective way to reflect
the brand’s character, values and mission. For instance, an
environmentalist company may emphasize sustainability
with its specialty products, or an innovation-oriented
company may exhibit its creativity through specially
designed products. In this manner, brands can leave a
deeper mark in the minds of consumers and build a loyal
customer base.

Custom products for corporate companies are of great
importance at a time of intense competition in the modern
business world where emphasizing brand identity is gaining
importance. These custom products serve not only as
commercial materials but also as a means of expressing a
brand’s story, values and philosophy.

In this context, candles and room fragrances offered by FEU
DU CIEL brand as custom products stand out. Known for
its expertise in candle and room fragrances, FEU DU CIEL
enriches the brand experience of corporate companies by
offering custom products. The handmade products of FEU



marka deneyimini zenginlestirir. FEU DU CIEL' in el yapimi
urtinleri, kalite ve 6zglnliik vurgusuyla 6ne cikar. Kurumsal
firmalar, kendi marka renkleri, logolari veya 6zel mesajlariyla
kisisellestirilmis Urlnler olusturarak, musteri sadakati ve
marka bilinirligi kazanirlar.

Kurumsal Firmalara Ozel Uriinlerin Onemi

is yerinizin atmosferinin markanizin kimligiyle nasil uyumlu
hale getirilmesi, miisteri deneyimini nasil etkiler ve kurumsal
kimliginizi nasil giiclendirir?

Her kurumsal firma, kendine 6zgiu bir kimligi temsil eder.
FEU DU CIEL, isletmelerin bu kimligi fiziksel mekanlarina
tagimasina yardimci oluyor. Ozel tasarlanmig kurumsal
mumlar ve oda kokulari, markanin degerlerini, estetigini ve
hatta misyonunu yansitabilir. Ofislerinizden restoranlariniza,
otellerinizden magazalariniza kadar her alan, FEU DU CIEL
Urunleriyle kurumsal kimliginizi en ince detaylarina kadar
yansitmanizi saglar.

Sizce isyerlerinde dogru kokularin secilmesi, musteri
deneyimini nasil sekillendirir ve misteri sadakatini nasil
artirir?

Kurumsal firmalar icin musteri deneyimi, sadakat ve basari
icin kritik bir faktérdir. FEU DU CIEL driinleri, musterilerinize
unutulmaz anlar yagsatmanin etkili bir yolunu sunar. Bir otelin
zarif bir ambiyansi, bir magazanin sicak bir atmosferi veya
bir sirketin hosgorilu bir calisma ortami, dogru kokularla
desteklendiginde miusterilerinize unutulmaz bir izlenim
birakir. Bu da marka sadakatinin artmasina ve pozitif sézli
reklamin yayilmasina yardimci olur.

Ofislerde dogru koku kullaniminin calisanlarin verimliligi ve
motivasyonu Uzerindeki etkisi nedir?

is diinyasinda verimlilik ve calisan memnuniyeti arasinda
glcli bir bag vardir. Dogru bir atmosfer, calisanlarin
motivasyonunu ve Uretkenligini artirabilir. FEU DU CIEL
oda kokulari, calisma alanlarinizi enerjik, rahatlatici veya
odaklanmig bir atmosfere dénistirmek icin ideal bir aractir.

DU CIEL are featured with their emphasis on quality and
originality. Corporate companies gain customer loyalty and
brand awareness by creating personalized products with
their own brand colors, logos or special messages.
Importance of Custom Products for Corporate Companies
How does harmonizing the atmosphere of your workplace
with the identity of your brand affect the customer
experience and strengthen your corporate identity?

Every corporate company represents a unique identity of its
own. FEU DU CIEL helps businesses to bring that identity
to their physical premises. Custom-designed corporate
candles and room fragrances are able to reflect the values,
aesthetics and even the mission of a brand. From your
offices to your restaurants, hotels and stores, any area
enables you to reflect your corporate identity in depth with
FEU DU CIEL products.

How do you think choosing the right fragrances in
workplaces shape the customer experience and boost
customer loyalty?

For corporate companies, customer experience is a critical
factor for loyalty and success. FEU DU CIEL products
offer an effective way to make your customers experience
unforgettable moments. The elegant ambiance of a hotel,
the warm atmosphere of a store or the tolerant working
environment of a company leaves an unforgettable
impression on your customers when supplemented by
the right fragrances. This helps to grow brand loyalty and
spread positive verbal advertisement.

How does the use of the right fragrance in the offices affect
the productivity and motivation of employees?

There is a strong bond between productivity and employee
satisfaction in the business world. A fitting atmosphere can
increase the motivation and productivity of employees.
FEU DU CIEL room fragrances are the ideal means to
transform your workspaces into an energetic, relaxing or
focused atmosphere. Such atmosphere can also improve
job performance in the long term.

How can aesthetic and sensory experiences ensure a




Bu da uzun vadede is performansini artirabilir.

Nasil oluyor da estetik ve duyusal deneyimler, bir markanin
rekabet Ustunliguni saglayabilir?

FEU DU CIEL mum ve oda Kokulari, isletmelerin rekabetci
dlinyada 6ne ¢ikmasina yardimci olabilir. Estetik ve duyusal
deneyimler, tiketicilerin ve is ortaklarinin zihninde kalici izler
birakir. Siz de kurumsal markanizi, etkileyici kokularla ve
zarif tasarimlarla daha da cekici hale getirerek, sektérde fark
yaratabilirsiniz.

Neden 6zel ve kisisellestirilmis Uriinler, misteri sadakatini
artirmada bu kadar etkilidir?

Ozel iiriinler, miisterilere 6zel ve kisisel hissettirir. Bu
da mdisteri sadakatini artirabilir, clnki kisisellestirilmis
deneyimler misterileri markaya daha yakin hissettirir.

Ozel iriinlerin rekabet Ustiinliigii saglamak konusundaki rolii
nedir?

Ozel iiriinler, rakiplerden ayrilmanin bir yolunu sunar. Rakipler
arasinda fark yaratmak, markanin akilda kalicihidini artirabilir.
Ozel
kullaniimasinin markaya nasil katkilari olabilir?

Urinlerin  hediye verme ve tanitim amaglariyla

Kurumsal firmalar, 6zel Grinleri misterilere hediye olarak
verebilir veya etkinliklerde, fuarlarda tanitim amaciyla
kullanabilir. Bu da markanin daha genis bir kitleye ulasmasina

yardimci olur.

FEU DU CIEL in el yapimi Uriinleri, 6zginlik ve kalite
vurgusuyla ne ¢ikiyor. Bu benzersiz lrlnler, is diinyasindaki
yogun rekabet ortaminda marka kimligini vurgulamanin ve
6ne cikarmanin &nemini vurguluyor. FEU DU CIEL Mum
ve Oda Kokulari, sadece ticari Urlinler olarak degil, ayni
zamanda markalarin hikayesini, degerlerini ve felsefelerini
ifade etme araclar olarak da iglev goriiyor.

Sonug olarak, FEU DU CIEL in sunmus oldugu mum ve oda
kokulari, kurumsal firmalar icin estetik ve ifade alaninda
oénemli bir aractir. Bu Urinler, isletmelere atmosferlerini
kisisellestirme, musteri deneyimini gliclendirme, Uretkenligi
artirma, markayr 6ne cikarma, musteri sadakatini kazanma
ve rekabet Ustlnligu elde etme firsati sunar. Ayrica, hediye
ve tanitim amaclariyla da kullanilarak markanin genis bir
kitleye ulagsmasina yardimci olur. FEU DU CIEL, kurumsal
firmalarin marka imajini daha derin ve etkileyici bir sekilde

ifade etmelerine yardimci olan unutulmaz bir marka ortagidir.
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brand's competitive advantage?

FEU DU CIEL candles and room fragrances can help
businesses stand out in the competitive world. Aesthetic
and sensory experiences leave permanent marks in the
minds of consumers and business partners. You can also
make a difference in the sector by seasoning your corporate
brand with impressive fragrances and elegant designs.
Why are custom and tailored products so effective in
boosting customer loyalty?

Custom products make customers feel special and
respective. This in turn can increase customer loyalty since
personalized experiences make customers feel closer to
the brand.

What is the role of custom products in ensuring competitive
advantage?

Custom products offer a way to shine amongst competitors.
And making a difference amongst competitors can increase
the brand’s catchiness.

How can the use of custom products for gift-giving and
promotional purposes contribute to the brand?

Corporate companies can give custom products to
customers as gifts, or use them for promotional purposes
at events and fairs. This in turn helps the brand reach a
wider audience.

Handmade products of FEU DU CIEL stand out with an
emphasis on originality and quality. These unique products
highlight the importance of distinguishing and emphasizing
brand identity in the intensely competitive environment
of the business world. FEU DU CIEL Candles and Room
Fragrances function not only as commercial products but
also as a means for the brands to express their story, values
and philosophies.

Therefore, candles and room fragrances offered by FEU DU
CIEL are essential instruments of aesthetics and expression
for corporate companies. These products offer businesses
the opportunity to personalize their atmosphere, strengthen
the customer experience, increase productivity, make
their brand stand out, gain customer loyalty, and achieve
competitive advantage. Furthermore, they are also used for
gift-giving and promotional purposes and help the brand
reach a wide audience. FEU DU CIEL is an unforgettable
brand partner that helps corporate companies express
their brand image in a deeper and more impressive way.
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atis, insanligin dogusuna kadar
gétiirebilecegimiz cok eski bir kavramdir. ilk
caglarda ihtiyaglari gidermek adina insanlar
avladiklari ve yakaladiklari hayvanlar degis tokus
yaparak satisin temellerini atmiglardir. Avlanan yakalanan
hayvanlarin, toplanan bitkilerin sayisi arttikga insanlar da
takas sistemi 6n plana ¢ikmis, tercih yapma, begenme-
begenmeme gibi duygular olusmaya baslamistir. insanlar
sayilari arttikca kendilerine yasamak icin daha elverisli
yerler aramislar, bulmuslar ve yerlesmislerdir. Uretimin ve
yasamin temelini olusturdugunu dusiindikleri topraga
deger vermeye baslamiglardir. Bu topraklarda cesitli
urtinler yetistirmigler, bunlara kendi aralarinda ayri ayri
deger bicerek takas etmeye baslamiglardir. Zamanla
kendi aralarinda kral, asker, tliccar, ciftci, kdyld, isci gibi
siniflandirmalar yapmiglardir. Satigi meslek haline getiren
ilk sinif olan tiiccarlar Girin ve mallarini satabilmek icin
kendi sinirlarini asip yeni yerler, yeni kesifler yapmuslardir.
Satigin temelini olusturan ihtiyaclari o tarihlerde tiiccarlar
vasitasiyla bir bélgede olmayip bagka bir bélgede ¢ok
fazla olan nesnelerle karsilamislardir. Ornegdin Anadolu’da
cok fazla olan altin, glimis gibi degerli madenlerle
Mezopotamya'da daha fazla bulunan kumas, kalay
gibi mallarla takaslayarak bu bélgelerdeki insanlarin
ihtiyaclarini gidermislerdir. Zamanin ilerlemesiyle
degerli madenler, altin, glimiis, paranin insanlarin
hayatina girmesiyle birlikte satis kavrami hizla gelismeye
devam etmistir. Satis kavrami glinimiize kadar degisik
evrelerden gecmis ve ¢ok hizli degisim géstermistir. Bu
degisimlere ayak uyduramayan saticilar elenmis degisime
ayak uyduran saticilar ise basarili olmuslardir.

Selling is a very old concept that dates back to the birth of
humanity. In the early days, to meet their needs, people laid
the foundations of trade by exchanging the animals they
hunted and captured. As the number of animals hunted
and captured and plants collected increased, the bartering
system took hold and feelings such as preference, liking and
disliking began to form. As the number of people increased,
they sought, found and settled in better places to live.

They began to value the land, which they saw as the basis

of production and life. They cultivated various products on
this land and began to trade them with each other, valuing
them separately. Over time, they established classifications
among themselves, such as king, soldier, merchant, farmer,
peasant, labourer. Merchants, the first class to make selling
a profession, travelled beyond their borders to new places
and made new discoveries in order to sell their products
and goods. The needs that formed the basis of selling were
met by the merchants of the time with items that were not
available in one region but were found in abundance in
another region. For example, they met the needs of the
people in these regions by exchanging precious metals
such as gold and silver, which were abundant in Anatolia, for
goods such as cloth and tin, which were more abundant in
Mesopotamia. Over time, the concept of selling continued
to develop rapidly as precious metals, gold, silver and money
were introduced into people’s lives. The concept of selling
has gone through different phases until today and has
evolved very rapidly. The sellers who could not keep up with
these changes were eliminated and the sellers who followed

the change were successful.



Diinya savaslarindan sonra 6zellikle 2. Diinya Savasi’'ndan
sonra yasanan kithklar talepleri patlatmis, arzin talepleri
tam olarak karsilayamaz durumuna getirmistir. Bu
doénemdeki saticilar cok revactalardi. Dolayisiyla saticilarin
herhangi bir egitime ya da 6zellige ihtiyaclari yoktu. Onlar
"kral satici”lardi.

1950'li yillardan sonra arz talep dengesi yavas yavag
olugsmaya baglamis ama uretilen tim mallar bir sekilde
satildigi icin saticilar herhangi bir pazarlama stratejisi
tretmemislerdir. 1990l yillara dogru rekabet olusmus ve
yogun pazarlama aktiviteleri yapilmaya baslanmistir. Tim
Ureticiler Grinlerini satabilmek icin 6zellik-yarar denklemi
lizerinde durmuslardir. Saticilar musteriyi fazla dinlemeyen
Grinin talep edilmesi icin onun 6zelligini 6n plana ¢ikaran
pazarlama aktiviteleriyle caligmiglardir.

Milenyumla birlikte tretimin artarak cesitlenmesiyle
arz/talep dengesinde agirlik alicilar tarafina gegmistir.
Alicllar Uriin ve hizmetler icin daha ¢ok bilgi talep etmeye
baglamiglardir.

Bu da “danisman satici”larin olusmasini saglamistir. Bu
nedenden dolay! bu dénemde saticilar yogun egitimler
almiglardir.

Gunlumduzin satis sisteminde ise kazan-kazan ilkesi
gecerlidir. Musteriyle birlikte nasil gelisiriz, misteriyle
birlikte kazanabilecek modeli nasil olusturabiliriz sorulari
Uzerinde durulmaktadir. Saticilar masterinin, "gliven”
ana ekseni Gizerinde onun ihtiyaclarini ve i¢c gériinttsini
almaya calismaktadirlar. Bunun icin dijital ve sosyal
medyanin tim imkanlarini kullanmaktadirlar.

Sonug olarak “satig” zamanin tim evrelerinde “ihtiyacin
aciga cikarilip-ihtiyacin giderilmesi” olarak karsimiza
ctkmaktadir. Saticilar tim misterilerine “alirsam ne
kazaninm” ya da “almazsam ne kaybederim"” sorularina
cevap buldurmaya calismaktadirlar.

After the World Wars, especially after the Second World War,

the shortages experienced led to an explosion in demand,

making supply unable to fully meet demand. Sellers in this
period were very popular. Therefore, sellers did not need any
training or specialisation. They were “king sellers”.

After the 1950s, the supply and demand balance gradually
started to form, but since all the goods produced were

sold in one way or another, the sellers did not produce any
marketing strategies.

Towards the 1990s, competition emerged and intensive
marketing activities started to be carried out. All
manufacturers emphasised on the feature-benefit equation
in order to sell their products. The sellers worked with
marketing activities that emphasised the feature of the
product in order to demand the product that did not listen to
the customer too much.

With the increasing diversification of production with the
millennium, the weight in the supply/demand balance has
shifted to the buyers’ side. Buyers started to demand more
information for products and services..

This led to the formation of “consultant sellers”. For this
reason, sellers received intensive training during this period.
In today’s sales system, the win-win principle applies. The
questions of how we can develop together with the customer
and how we can create a model that can win together with
the customer are emphasised. Sellers are trying to get the
customer’s needs and internal image on the main axis of
“trust”. For this, they use all the possibilities of digital and
social media.

As a result, "sales” appears as “revealing the need and
fulfilling the need” in all phases of time. Sellers try to make all
their customers find answers to the questions of “what will |

gain if | buy it” or “what will I lose if | don’t buy it”.



Cok degerli Ahmet Kiirsat OZGUVEN'i kaybetmek, icimizde derin bir aci ve hiiziin yaratti. 12
Eyltl 2023 tarihinde aramizdan ayrildiginda, sadece bir calisma arkadasi degil, ayni zamanda
bir dost ve bir aile ferdi de kaybettik. Onunla gecirdigimiz her an, ictenligi ve samimiyetiyle

doluydu. Onun pozitif enerjisi, yardimseverligi her zaman &zel anilar olarak hatirlanacak.

06 Mayis 1976 dogumlu Ahmet Kiirsat OZGUVEN, 04 Kasim 2015'te sirketimize katildi ve o

glinden itibaren sadece bir is arkadasi degil, herkesin ¢ok sevdigi hem bir calisma arkadasi

hem de bir dost olarak kabul edildi. Gliney Marmara Bolge Muduri olarak gérev yaparken,
yaptidi ise olan tutkusu ve 6zverisiyle her zaman 6rnek bir liderdi.

Ahmet Kiirsat OZGUVEN, isteki basarilariyla degil, ayni zamanda sevgi dolu bir baba ve
es olarak da taninirdi. Ailesine duydugu sevgi ve 6zveri, onun en blyiik degeriydi. Onunla
gecirdigimiz her an, onun ne kadar 6zel bir insan oldugunu ve onu ne kadar 6zleyecegimizi

bir kez daha hatirlatiyor. Ahmet Kiirsat OZGUVEN'in kaybi, sadece is diinyasinda degil, ayn
zamanda kalplerimizde de blylik bir bosluk yaratti. Onun anisi ve ogrettikleri, her zaman
yasayacak ve yasatacagiz.

Ailesine, sevdiklerine ve tim yakinlarina bassagligi dileriz. Mekani cennet olsun.

Losing the highly esteemed Ahmet Kiirsat OZGUVEN has created a deep sense of
sorrow and grief within us. When he passed away on September 12, 2023, we didn't just
lose a colleague; we also lost a dear friend and a member of our extended family. Every

moment spent with him was filled with sincerity and warmth. His positive energy and
generosity will always be cherished as precious memories.

Born on May 6, 1976, Ahmet Kiirsat OZGUVEN joined our company on November 4,
2015. Since that day, he was not only a coworker but also a beloved friend to everyone.
While serving as the Regional Manager for the Southern Marmara Region, he was always

an exemplary leader due to his passion and dedication to his work.

Ahmet Kiirsat OZGUVEN was known not only for his professional achievements but also
as a loving father and husband. His love and devotion to his family were his greatest
values. Every moment we shared with him reminds us of how truly special he was and
how much we will miss him. His loss has left a significant void not only in the business

world but also in our hearts. His memory and the lessons he taught us will always live on

and be passed down.

We extend our heartfelt condolences to his family, loved ones, and all those close to him.
May he rest in peace.
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