
Navigating the Future of 
Sustainability in Aviation

ONWARD &
UPWARD:



Economic Sustainability in 
Aviation

Module 4:



Look out for:

General Knowledge & 
Insightful Facts

Self- paced Learning 
Activity

Required Tasks

Key Things to Note



Module 4: Objectives & Learning Outcomes

Objectives Learning Outcomes
4.1: Examining economic  

aspects of sustainable 
aviation 

4.2: Exploring cost benefit 
analysis tools in aviation 
sustainability

4.3: Defining criteria for 
sustainable business 
models

4.a: Recognize the 
importance of economic 
sustainability for long-
term industry resilience

4.b: Utilize tools to evaluate 
efficacy of sustainability 
initiatives

Skills: Structured problem solving, win-win 
negotiations, organisational awareness, 
drive change and innovation

Write down and set your learning intentions for this module. 
Ask yourself what do you want to learn and why?

4.c: Strategize sustainable 
policies and approaches 
for businesses



Economic Aspects of 
Sustainable Aviation

Objective 4.1:



Aviation Economics:
Principles

Source: Altrurki



Aviation Economics:
Principles

Considering the various cost components in aviation, such as fuel, 
revenue management, and capital, how can airlines balance the 
need for profitability with the adoption of sustainable practices? 
Reflect on the potential challenges and think about potential 
solutions to achieve this balance.

Cost Structure Description

Revenue Management Techniques to maximize revenue by managing inventory and pricing.

Yield Measure of revenue per unit, critical for profitability analysis.

Carrier Type Differentiation between low-cost, regional, and full-service carriers.

Taxation Impact of taxes on profitability and cost management.

Capital Financial resources required for operations and expansion.

Fuel Significant cost component, influenced by market volatility.

Volatility Economic factors affecting stability and financial planning.



Aviation Finance:
Industry Statistics

Source: ICAO



Aviation Finance:
Industry Statistics

Source: The Economist



Aviation Finance:
Industry Statistics

Source: Aviation Benefits



Aviation Economics:
Environmental Impact

Source: Interrog

Source: Springer



Sustainable Aviation:
Economic Implications

Source: BBC
Source: SAP



Sustainable Aviation:
Economic Implications

Source: SEO



Sustainable Aviation:
Financial Viability

Source: BMC



Sustainable Aviation:
Economic Drivers

Source: Precede

Source: Cordeiro



Sustainable Aviation:
Industry Collaborations

Industry Collaborations:



Cost- Benefit Analysis of 
Sustainable Aviation Practices & 
Technologies

Objective 4.2:



Sustainable Aviation:
Cost- Benefit Analysis

Source: EVA Community



Sustainable Aviation:
Cost- Benefit Analysis

Source: Slide Team 



Cost Benefit Analysis:
Methodology

Source: Smart Sheet



Cost Benefit Analysis:
Case Study

Source: ICAO Fuel Guidance



Sustainable Business Models:
Guiding Concepts

Environment: 
Preserving nature 
and ensuring 
resource efficiency

Social: 
Building safe, inclusive 
and empowered 
communities

Governance: 
Responsible corporate 
practices and policies

ESG: Three Pillars of Long- Term Sustainable Business



Aviation Sustainability:
Strategy

Source: ESG Strategy



Aviation Sustainability:
Oversight & Reporting

Source:  Activating Sustainability



Defining criteria for 
sustainable business 
models

Objective 4.3:



Aviation Sustainability:
Strategy
Partners Activities

Resources Channels

Customer 
Segments

Customer 
Relationship

Value 
Proposition

Costs Revenues



Aviation Sustainability:
Strategy
Supplies and 
Outsourcing 

Production

Materials Distribution

Use PhaseCustomer 
End-of-Life

Functional 
Value

Environmental Impacts Environmental Benefits



Aviation Sustainability:
Strategy
Local 
Communities

Governance

Employees Scale of 
Outreach

End-UserSocietal 
Culture

Social Value

Social Impacts Social Benefits



Aviation Sustainability:
Assessment and Measurement Criteria 
in Aviation
● Integration of ESG Metrics
● Stakeholder Engagement
● Cost-Benefit Analysis
● Reporting and Disclosure
● Technology and Innovation Tracking


