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Over this past year, The Arc provided 
opportunities that created paths of success  
for the individuals and families we serve despite 
obstacles thrown in our path. Through funding 
losses and state program elimination, The Arc 
endures by finding new and creative ways to 
fund and implement programming.  
Our mission and the services we provide to 
the community are more important than ever. 
Advocacy is the tool that brought life to our 
organization and Advocacy is what will navigate 
these uncertain times. Together we must unify 
with one voice to save the services that are 
steppingstones to independence, freedom, 
and self-sufficiency. Medicaid services grow 
and empower our children and adults through 
skill-building, social integration, and support for 
success. Medicaid services empower caregivers 
and families with the freedom of choice, the 
freedom from crippling debt, and the freedom  
to attend to their own health and well-being.  
The individuals and families we serve deserve to 
be supported, empowered, and to live their best 
lives. This is what we fight for, and will continue  
to fight for, every day.
The Arc has navigated bumps and boulders 
in the road for the past 72 years and we will 
continue to do so far into the future. To our 
supporters, donors, and cheerleaders, we 
appreciate you and welcome you every  
step of the way on our journey to serve  
and support for decades to come.
With much appreciation, 

Shelly Strellner 
Board President 

Theresa Lewis 
Executive Director
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The Arc provides a variety of programs and services  
to promote independence, empower, and have fun.  
Equally as important is the support we provide for 
parents so they can remain healthy and fully employed.

STEPS FORWARD

Supported 
Employment

7,134 Hours

55 Teens & Adults

Integrated Health 
Homes

1,493 Hours

100 Children & Adults
Total Served

559

Project SEARCH
11 Graduates

12,696 Hours Worked
Experience and classroom 

skills instruction.

CHOICE 
(afternoon adult daycare)

15,303 Hours

24 Adults

Day Habilitation
58,718 Hours

86 Adults

Summer &  
Afterschool Programs

13,215 Hours

90 Children

Supported 
Community Living

7,518 Hours

82 Children & Adults

Individual & Group 
Respite

55,829 Hours

357 Children & Adults



This past year has been filled with fun and 
successes for The Arc and those we serve, 
despite navigating an uncertain landscape. 
Here are a few highlights of events  
and celebrations that keep us  
focused and positive for the future.

NAVIGATING THE PATH

The young men from Pi Kappa Phi journeyed across the US on 
their Journey of Hope to create awareness about the abilities 
in each of us. They stopped at The Arc to have a picnic with 
participants and families and joined in the Arc Aces vs. Arc 
Angels Unified Softball game at Cleveland Park.  

Our first ever Curl Jam curling tournament 
was a huge success! Ten teams from local 
businesses competed at ImOn Arena for the 
title of best curling team in Cedar Rapids.  
This event was sponsored by the Cedar Rapids 
Curling Club. 

We had fun at our End of Summer bash 
at The Arc park! Children and adults 
danced to tunes by DJ Sam Classen 
and had ice cream from Peppy’s.   
A huge thank you to The Arc’s Board  
of Directors for hosting this event.

Congratulations to Tora 
Phelps (left in photo), 
Employment Coordinator, 
for receiving the national 
Dave Hammis Award for 
innovation in practice, 
presented to her at the APSE 
Convention in Washington 
DC. Tora was selected for this 
award from several other 
nominees across the US for 
her groundbreaking work with 
individuals in our Customized 
Employment program.

As always, our annual peer-to-peer signature 
fundraising and friend-raising event, Arc 
March, brings together families, friends, and 
staff at Lindale Mall to celebrate our abilities, 
dance, and raise money for THE best cause.



The Arc has employed many people over our last 
72 years, all who have used what they learned at 

The Arc to excel in their careers and impact the places they live and work in positive ways. Here 
are four very successful community leaders who used The Arc as a stepping-stone to humility, 
empathy, and self-discovery.

Captain Doug Doyle is with the Cedar Rapids Police Department.  
He started his early career at The Arc doing Respite and working on 
skill-building through SCL for teens and adults, then moved to weekend 
Groups and Summer programming. Capt. Doyle said he liked working 
with 4-5 families to provide respite for siblings, and “loved that they 
just hung out or went to the YMCA to shoot hoops.” Capt. Doyle really 
valued working with families who had diverse life experiences and 
helping them find solutions for different behavioral issues. “I don’t 
always remember all of my work experiences, but my memories of The 
Arc, the people I worked with, are so vivid”, he says. “It was impactful 
on my life and my career. The Arc’s participants are truly the happiest 
people”. Capt. Doyle uses his experience and skills from his time at The 

Arc to mentor other officers when responding to calls, helping them identify mental health or disability 
related behaviors, and coaching them to “focus on the medical, not the criminal”. The Arc celebrates 
Capt. Doyle’s success and appreciates his ongoing advocacy and support of those we serve.

Sibling duo Stephanie Van Hemert, Principal at Grant Elementary, and Nate Klein, Vice-President of 
Education at Junior Achievement of Eastern Iowa, worked at The Arc through college, and we are 
proud to have helped them start their very successful careers.          
“I thought I would be a math teacher,” says Stephanie, “but The Arc’s Summer program changed my 
path”. Her sophomore year in college, Stephanie moved into special education. She loved that she 
could be in the moment and fully herself at The Arc.
“Working at The Arc helps you figure out 
what your strengths are,” Stephanie says. 
“When you learn to be open, it’s amazing 
how you can connect with people.” 
Her brother Nate had similar experiences. 
“I fell in love with humanness,” says Nate. 
“If you are looking to understand the value 
of human differences, The Arc is a great 
place to learn that skill and you won’t find it 
in a textbook or classroom”. Nate has fond 
memories of the people he worked with,  
one who taught him that just because 
people are different, you shouldn’t feel bad for them. “There are summer jobs where you check in  
on a clock, and there are others where you check into a community. The Arc is a community.”

Daniel Jones, MD practices Sports Medicine in North Liberty. He’s 
an Iowa transplant who played baseball at Mount Mercy University, 
traveled to different parts of the US for medical school and residencies, 
and found his way back to Iowa. While at MMU, Dr. Jones helped with 
evening group respites and summer programming at The Arc. He found 
his experience “eye opening” and learned to “not take people on just 
first impressions. People with disabilities are more than they appear.”  
Dr. Jones says his most memorable experience at The Arc was 
providing respite for a family who lived on a farm. As a city guy, 
he cherishes memories of the child showing him around the farm 
equipment and the animals. Thank you for starting your career with  
The Arc, Dr. Jones, and congratulations on your successes to-date.

STEPPING STONES



THE PATH TO SUCCESS

The Arc held our first post-pandemic in-person Annual Meeting & Awards ceremony last September 
at the Cedar Rapids Public Library. We celebrated the achievements of stellar individuals and 
community partners going above and beyond in their work with the individuals we serve. Standing 
in the back row (left to right) are: The Arc’s Supported Employment Supervisor, Tora Phelps, receiving 
the Employer of the Year award for Your Pie in Marion; DSP of the Year, Arc Day Habilitation staff 
Cameron DeKruif; Super Sibling of the Year, Joel Schrader; and Community Member of the Year, 
Marilyn Schaefer. The Arc also gives Supported Employment Achievement awards to local businesses 
who go above and beyond in supporting and/or employing adults with disabilities. Those are (front 
row-left to right) Maurices and Kazimour Orchard, as well as (not pictured) DaaBIN, Save-a-Lot, 
Eastern Iowa Airport, Theisen, and Marion YMCA. Congratulations to all the award recipients!

$4,516,479
TOTAL REVENUE

$4,012,093
TOTAL EXPENSES

Services ....................................................................... 2,748,274

Fundraising & Grants .................................. 1,259,373

Other ..................................................................................  508,832

Programs & Services .....................................  3,153,551

Administration .........................................................  706,618

Grants & Fundraising ......................................... 151,924

FINANCIALS
*unaudited
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Plumbers & Steamfitters Local 125
Susan Polglaze	
Bruce & Myra Ray	
Maya & Doug Richards	
Jessica & Ryan Rockwell	
Tony Schwendinger	
Dave & Mindy Sorg
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We apologize if we have listed your 
name incorrectly or have omitted your 

name. Please contact us so we may 
correct our error. We are grateful for 
all support provided to the agency.

https://arceci.org/fy25-donors/

Complete List of FY25 Donors

DONORS



COMMUNITY FOOTPRINTS

The Arc engaged our community through awareness and fun 
with our first ever Touch -A- Truck free event on the Kirkwood 
Community College campus. Over 40 vehicles, food trucks,  
and tunes by Z102.9 provided entertainment for more than  
2,000 in attendance!

Promoting our great work is 
also done by volunteering in the 
community. Slinging drinks at 
Market After Dark helps with some 
great exposure for The Arc and 
also raises a little money for our 
programs & services!

Aktion Club is an adult service club in partnership with Cedar Rapids Kiwanis. Our adults meet 
monthly to engage in the Kiwanis ritual and complete a service project benefiting the community. 
These can be as simple as assembling packets of laundry detergent with decorated notes of 
inspiration to creating Shamrocks for Soldiers. Aktion Club was on Everyday Iowa the first week  
in March to create awareness for Aktion Club Week. 

Our adults in the Day Habilitation program are 
empowered to engage in service as part of their 
community integration. From helping sort items at 
Central Furniture Rescue to delivering Tidbits and 
Meals-on-Wheels, they are a part of this thriving 
community!


