Dr. Diane N. Tucker

Core Competencies

* Business Assessment

» Launching Startups / Org. Structure
» Scaling Existing Corporations

* Information Technology Systems

* Operations & Executive Management

Top Skills

» Leadership Development

» IT System Development

» Education Development

» Financials & Budgets

* HR Recruitment & Retention
» Problem Solving

» Program Development

» Public Speaking

» Strategic Planning

e Team Building

« Training / Mentoring

Contact
e 650-576-7789
&4 info@dianentucker.com
] www.dianentucker.com
M@ linkedin.com/in/dianetucker430
@ Referral: From lain Ward, CEO

Referral: From Imani Caradonna , CEO

Fractional Executive &
Strategic Thought Partner

Dr. Diane Tucker is a fractional executive and strategic
thought partner trusted by visionaries around the world. She
builds strong relationships with innovators across industries and
brings to life the ideas that others only imagine. Once she sees
the full scope of a vision, she leads the charge in building and
scaling it into a multi-million or billion-dollar enterprise, then
stays on to manage it if needed.

DR. DIANE IS THE EXECUTIVE YOU BRING IN WHEN
YOUR VISION IS TOO IMPORTANT TO FAIL.

Whether stepping in as CEO for those who prefer to stay behind
the scenes or serving as COO to empower founders born to
lead, Dr. Diane brings the systems, experience, and execution
needed to take a concept from idea to global operation. From
financial pro forma and revenue modeling to front and back-end
technical systems, operations, team development, and strategic
growth, Dr. Diane builds the infrastructure that turns innovation
into impact.

She is not a Manager. She is not a Director.
She is an Executive Leader at the highest level.

With over 20 years of cross-sector expertise, Dr. Diane is one of
the most reliable collaborators in the technology, education,
entertainment, nonprofit, agriculture, and renewable energy
sectors. Her career has been defined by scaling and designing
million-dollar operations, leading ground breaking initiatives, and
crafting brand narratives that attract capital and long-term
partnerships.

Her journey is marked by resilience. In 2005, Diane underwent
brain surgery and lost her sight for three months. By 2007, she
was placed on permanent disability. Yet rather than retreat, she
reinvented her path and turned adversity into strength. Her
career since has become a powerful example of what's possible
when purpose meets grit.

Today, Dr. Diane is also the founder of lIF — Impact Innovation
Foundation, a nonprofit supporting youth, women, and social
impact entrepreneurs worldwide. Her work makes the next
empowered generation of change-makers while building
ecosystems that drive measurable, lasting innovation.

Dr. Diane's reach is global. Her results are proven. And her ability
to deliver on bold, complex visions makes her the executive
partner of choice for global investors, founders, and
philanthropists ready to build what matters.


https://www.dianentucker.com/
https://www.linkedin.com/in/dianetucker430/
https://www.youtube.com/watch?v=CRSLOToEIUM
https://www.youtube.com/watch?v=cF6PGeUzUVg

FOUNDED IIF - Impact Innovation Foundation, Inc. View Company Mar 2023 - Present
COMPANIES Non-Profit 3 Year Plan
Investor Pledge Partner Opportunity
Divine Light Capital, Inc. View Company Feb 2023 - Present
Tech-Connect Solutions
Business Capital Solutions
Diane N. Tucker, Inc. View Company Aug 2020 - Present
Fractional Services
Divine Movement Making Successful Individuals (DMMSI) View Company Nov 2011 - Present
gg:g'EI':)LAL ETA University (Emerging Technologies Africa University) View Company Jan 2025 - Present
Chief Operations Officer Investment Deck
ROLES P
& Akwire Agency View Company Aug 2024 - Present
Chief Operations Officer
ALLIANCE
NETWORKS Magnify Success View Company
Alliance Network
PREVIOUS Solar Agricultural Services, Inc. & May 2020 - Mar 2025
FRACTIONAL New England Consulting Services, Inc. &
ROLES SOLAND Farmes, Inc.
Chief Operations Officer
Black Technology Mentorship Program Jun 2020 - Dec 2023
Governing Director | CEO & CTO
GIVES - Global Immersive Virtual Education System Nov 2018 - Dec 2021
Co-Founder | CEO & CTO
BUSINESS Partnered with organizations to accelerate growth using SaaS and Technology solutions, enhancing operational
CONSULANT efficiency and driving digital growth in global economies. Led strategic initiatives using cross-functional collaboration

Various Companies
Jan 2002 - Jan 2011

and no-code platforms to fuel innovation, improve profitability, and strengthen market positioning.

Value Delivered:

» Enhanced business models to stay competitive in a
tech-driven economy

« Aligned leadership teams around clear, actionable
growth strategies

* Fostered a culture of innovation and continuous
improvement

» Optimized operations to maximize scalability and ROI
» Guided digital transformation initiatives that enhance
efficiency and customer engagement

» Advised C-Suite executives on leadership, culture, and
change strategies

* Mentored high-potential leaders to strengthen
organizational succession planning

Key Expertise:

 Executive Strategy Development & Execution

* Business Growth and Change Management

» Operational Excellence and Process Optimization
« Digital Innovation and Emerging Technologies

« Strategic Planning and Organizational Design

* Leadership Development and Executive Coaching
* P&L Management and Revenue Growth Acceleration
» Cross-Functional Team Leadership

* Enterprise Risk Management

» Mergers and Acquisitions Integration Strategy

» Customer-Centric Business Models

» Data-Driven Decision Making and Analytics
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https://www.divinelightcapital.com/
https://www.dianentucker.com/about
https://www.dmmsicorp.com/
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https://www.divinelightcapital.com/tech-connect
https://www.divinelightcapital.com/finance
https://www.myflps.com/iif-3-year-plan.html
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