LEADERSHIP MASTERCLASS
SERIES 2025

Presented by Reach Your Peak

LEADING
SELF

LEADERSHIP
MASTERCLASS
SERIES
2025

7 LEADING
OTHERS

Essential Tools for Leadership Growth

Dawn Jarvis ‘ Nicola Roberts

Stellar Leadership Group Evolving your Future
www.stellarleadershipgroup.com  Reach Your Peak www.evolvingyourfuture.co.uk




- A complimentary set of ten sessions is delivered
online to help you elevate your skills and
reach your leadership peak.

The Leadership Masterclass Series, presented by Reach Your Peak, offers you essential tools
and strategies for leadership growth. Whether you're an aspiring leader or an experienced
professional, these 10 sessions are designed to provide the knowledge, skills, and confidence
needed to navigate today's dynamic and often unpredictable world of leadership.

Leadership is an ongoing journey of growth, and with this Leadership Masterclass Series,
you'll gain practical insights, build skills, and develop a leadership style that drives impact.
This series equips you with the confidence, clarity, and strategic thinking necessary to lead
effectively - whether you're leading yourself, inspiring others, or navigating complex systems.

Join us in this transformative journey where you'll deepen your leadership capabilities, gain new
perspectives, and empower yourself to thrive in both professional and personal environments.

Overview

This comprehensive run of 10 sessions is designed to provide you with the essential tools and
strategies you need to navigate the complexities of leadership. Over 10 months, we will
explore three key pillars of leadership development: Leading Self, Leading Others, and
Leading Systems. Each session offers actionable insights, practical tools, and invaluable
strategies to enhance your leadership journey.

You can choose to attend individual sessions or fully commit to the entire series. Wherever you
start, we'll meet you there and support your growth along the way.

LEADING SELF

Master the essential skills needed to lead yourself with confidence and
clarity. Strengthen your inner confidence and mindset to take control
of your actions, set boundaries, and face challenges head-on.

INNER CONFIDENCE:
Cultivate a strong sense of self-belief and clarity, enabling you to face challenges
head-on. Learn how to refine your personal purpose and develop a mindset that
empowers you to thrive in adversity.

When: Wed 26th March 2025 - 7:00-8:00 PM AEST / 9:00-10:00 AM UK Time

MASTERING MINDSET:
Establish healthy boundaries in your personal and professional life to maintain
control, protect your well-being, and strengthen your mental fortitude.

When: Wed 7th May 2025 - 7:00-8:00 PM AEST / 10:00-11:00 AM UK Time

OVERCOMING IMPOSTERS:

Tackle self-doubt and imposter syndrome. Embrace your unique strengths, enhance
your leadership capabilities, and step into your leadership role with confidence and
conviction.

When: Wed 21st May 2025 - 7:00-8:00 PM AEST / 10:00-11:00 AM UK Time
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LEADING OTHERS LEADING

OTHERS

Discover the critical skills required to lead and inspire others, foster
collaboration, and promote accountability within your teams.

BUILDING ACCOUNTABILITY:
Learn how to build a culture of accountability in both team settings and personal
Webinar J relationships. Inspire others to take ownership of their actions and decisions.

When: Wed 18th June 2025 - 7:00-8:00 PM AEST / 10:00-11:00 AM UK Time
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NAILING DELEGATION:
Learn how to delegate effectively to optimise team performance, empower others,
and balance your own tasks and responsibilities.

When: Wed 16th July 2025 - 7:00-8:00 PM AEST / 10:00-11:00 AM UK Time

LEADING CONVERSATIONS:
Gain the skills needed to approach tough conversations with confidence, empathy,
Webinar J and clarity. Lead discussions that ensure progress, alignment, and growth.

When: Wed 13th August 2025 - 7:00-8:00 PM AEST /7 10:00-11:00 AM UK Time
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LEADING SYSTEMS

Adapt to and lead through complexity, change, and uncertainty by
applying strategic thinking and systems-focused approaches to
problem-solving and decision-making.

DELIVERING CHANGE:

Understand the dynamics of organizational and personal change, and develop
strategies to guide your team and yourself through transitions with agility and
resilience.

When: Wed 10th September 2025 - 7:00-8:00 PM AEST / 9:00-10:00 AM UK Time

ENGAGING STAKEHOLDERS:
Tackle intricate leadership challenges with a systems-thinking approach, finding
Webinar J clarity amidst chaos and making strategic decisions.

When: Wed 8th October 2025 - 7:00-8:00 PM AEST / 10:00-11:00 AM UK Time

THRIVING CO-CREATIVELY:
Develop strategies to thrive in volatile, uncertain, complex, and ambiguous
Webinar J environments (VUCA). Lead with clarity and confidence through ambiguity.
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When: Wed 12th November 2025 - 7:00-8:00 PM AEST / 9:00-10:00 AM UK Time
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PLANNING DEVELOPMENT (FINAL SESSION)
f"\ PLANNING DEVELOPMENT

In the final session, integrate everything you've learned from Leading Self, Leading

Webinar J Others, and Leading Systems. Reflect on your leadership strengths and come away

10 with the tools to create a personal development plan to continue growing and

achieving your goals.

When: Wed 26" November 2025 - 7:00-8:00 PM AEST / 9:00-10:00 AM UK Time

MEET YOUR HOSTS

Together, Dawn Jarvis and Nicola Roberts bring a wealth of experience and expertise to the
Leadership Masterclass Series. Through their shared vision and collaboration, they have
developed Reach Your Peak, a platform that extends beyond just the Leadership Masterclass
Series, This initiative represents their ongoing commitment to helping leaders achieve their
highest potential.

Their approach combines strategic insight, compassion, and practical guidance, providing you
with the tools and mindset shifts needed to lead with confidence, agility, and authenticity.

DAWN JARVIS

Dawn is a distinguished public sector leader with over 30 years of
experience. As the Managing Director of Stellar Leadership Group
(formerly People & OD Partners Ltd.), she mentors senior public
servants in Australia and the UK. Known for her expertise in group
facilitation and team coaching, Dawn supports leaders in
developing their leadership presence, improving team dynamics,
and driving successful outcomes. Her approach combines practical
strategies with a deep understanding of leadership complexities.

LinkedIn

NICOLA ROBERTS

Nicola is a Coach and Coach Supervisor with a wealth of experience
in coaching individuals and teams across all organisational levels.
She specialises in developing insight through coaching, team
coaching, and team development, with a focus on communication
and effective teamwork. Nicola's coaching style is compassionate
and engaging, blending theory with gentle challenge to help clients
expand their perspectives, enhance performance, and achieve
sustainable growth.

LinkedIn

Together, Dawn and Nicola bring a balanced approach to leadership coaching, combining
strategic insight with compassion, empowerment, and practical guidance. Through the
Leadership Masterclass Series, they provide participants with the tools, strategies, and
mindset shifts needed to thrive as leaders and achieve long-term success.
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WHO SHOULD ATTEND?

This program is perfect for anyone looking to enhance their leadership abilities, including:
+ Aspiring leaders who want to develop a solid leadership foundation.
+ Experienced professionals looking to deepen their leadership knowledge and skills.

« Managers, team leaders, and executives who want to lead with purpose, clarity, and
confidence.

+ Individuals seeking to grow personally and professionally, improve team dynamics, and
navigate complex challenges.

WHAT YOU WILL GAIN:

By attending the Leadership Masterclass Series, you will:

» Gain practical strategies and tools for effective leadership in both personal and
professional settings.

« Enhance your ability to lead yourself and others with confidence, clarity, and
accountability.

« Build skills and adaptability to thrive in complex, changing environments.

+ Knowledge to assist you to create a personalised development plan to continue your
leadership growth beyond the program.

+ Join a supportive community of leaders committed to growth and success.
WHAT'S NEXT?

Register Now
« Secure your spot today and take the first step toward becoming the leader you aspire to
be. Simply click the registration link below, and we'll take care of the rest! Once you book
your first session, you'll be automatically enrolled in the remaining Leadership Masterclass
Series sessions, ensuring a seamless learning experience.
& REGISTER HERE

Try Your First Session—No Commitment Required
« Curious about the Leadership Masterclass Series but not ready to commit? Attend your
first (and all the rest) session for free! This allows you to experience the program firsthand
and determine if it aligns with your leadership goals before continuing with the full series.

We Handle the Details
« Once registered, you'll receive a reminder email the week before each session with your
unique webinar link. If you ever need to opt-out or adjust your participation, just let us
know-we’'re here to make it easy for you.

Need More Information?
« We are happy to answer any questions you have!l Reach out to us anytime at
admin@stellarleadershipgroup.com, and our team will be glad to assist you

Dawn Jarvis Nicola Roberts

Stellar Leadership Group v‘ Evolving your Future
www.stellarleadershipgroup.com www.evolvingyourfuture.co.uk



https://events.humanitix.com/thriving-co-creatively-presented-by-reach-your-peak
https://events.humanitix.com/thriving-co-creatively-presented-by-reach-your-peak
http://www.evolvingyourfuture.co.uk/
http://www.stellarleadershipgroup.com/

We look forward to seeing you all and sharing your experience of deepening
your leadership skills, enhancing your personal growth,
and build meaningful connections.
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Get ready to unlock your full potential, embrace new challenges,
and elevate your leadership capabilities with the support of expert coaches.



