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me Great Resignation — It entered our vocabulary in 2021 when

people started leaving their jobs at record rates.* And although there’s been
aboomerang phenomenon of The Great Regret (those wishing they hadn’t
taken the leap), the number of workers resigning to find
their fairytale jobs is still making a significant impact
on businesses nationwide.

*Source: businessinsider.com; 2021 was the year of the quit. J i
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While employee turnover has been on the rise
for more than a decade, the turnover tsunami
of 2021 was like nothing seen before. And

the higher-than-usual numbers of voluntary
resignations continue, according to the Bureau of

Labor Statistics.

The rules of engagement have changed, organizations are reeling from the churn, and
they want to find ways to put the brakes on the exodus.

In this magazine, we’ll give you tips for moving
forward and how to make your company the one that
your employees think is “just right.”
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Company culture and
thoughtful human resource ‘. ,
practices are the foundation '
for attracting and retaining
good employees.
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- Whatis The Great Resngnatlon?

The term The Great Resignation is attributed to a Texas A&M University
professor. Anthony Klotz warned in May 2021 that it was coming after
workers had spent the past year staying in jobs they might have otherwise
left because of the job uncertainty during the COVID-19 pandemic. Klotz
said workers saw quitting their jobs as a chance to take control of their lives.
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Employees
are leaving
their jobs in search
of a happier place, a
more fulfilling place or even just
someplace different. They’re looking
for higher salaries, a chance for
advancement, respect and flexibility.




Among those who quit a job at any point in 2021, percent
saying each was a major/minor reason why they did so:

Major  Minor  Net
reason  reason

Pay was too low 37 26 63
No opportunities for 6
advancement 3

Felt disrespected at work 57

Because of child-care issues*

48

Not enough flexibility to

choose when to put in hours 5
Benefits weren’t good** 43

Wanted to relocate to a 3
different area 5

Working too many hours 39

Working too few hours 30

*Among those with children younger than 18 living in the household.
**Question provided health insurance and paid time off as examples.

Note: Figures may not add to subtotals due to rounding.

Source: Survey of U.S. adults conducted Feb. 7-13, 2022, Pew Research Center.
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BREAKING THE SPELL WITH POWERFUL HR

So, how can you break the spell that The Great Resignation seems
to have over your employees (and its impact on your business)?

The constant cycle of hiring employees only to see them resign a | -
short time later is bad for your bottom line. Legend has it that poor —
HR practices will only give you more of the same — but it doesn’t '

have to be this way.

Luckily, high-quality HR solutions are the magic potion that
can give you and your employees the happily ever after of
your dreams.

to retain your best employees:

@ Positive culture
@) Efiective employee engagement

Fight employee burnout and keep your
employees engaged through:

e Training and development
s Rewards and recognition

* Wellbeing resoutrces

With a robust HR infrastructure, you'll find the antidote to break
the spell of The Great Resignation and retain your best employees.

It all begins with your company’s culture.
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CULTURE = YOUR GUIDE TO RETENTION

As a business owner, you are always looking for ways to set your company up for
success — especially with the pressure of high turnover and resignation rates. Look to
establish a solid company culture that works as your primary retention solution.

While this isn’t as simple as a fairy godmother swooping in and waving a magic wand,
a positive culture can guide you as you create a workplace where employees want to be.

If you've got the culture basics down,
think about going the extra mile to ensure
your workforce is satisfied in their roles.

- insperity.com
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Leverage your leadership

- Create a sense of belonging and community
among your employees.

- Remind your employees of the greater purpose
of their work.

- Allow for increased flexibility in work
schedules, when possible.

- Design and share a value proposition that
defines the ideal employee experience.

- Assess the perks, benefits and performance
incentives you offer.

Culture is also closely related to a A 5
76% of job seekers consider

strong diversity, equity and inclusion ; / -
diversity an important

(DE&I) policy. Employees, especially

factor when evaluating
companies and job offers.*

those in younger generations, are more

likely to prioritize diversity in their

desired workplace. *Source: glassdoor.com; September 2020 Glassdoor survey.

fOU CAN ENHANCE YOUR CULTURE AND BUILD YOUR COMMITHENT 10 DEGA WHEN YOU

Consider a ful Bring in a Make Sure your
SCQP@ of diver Squ diversim DE#| strategy
In leadership implementation s unique o
 posifions, expert 10 work your coMpanys
including your with your cufure and
G-suife and board employees strafegic vision

Creating a strong company culture can help retain your best employees
as long as reasonably possible. It is key to guiding the protagonist of the
story — your business — to that fairytale ending.
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SLAYING THE DRAGON OF
EMPLOYEE DISENGAGEMENT

Every fairytale has a villain. If your business is the protagonist of
the story, then alack of engagement among your employees could
be an antagonist. It can lead to high employee resignation rates,
negativity in the workplace and poor business results.

Defeating this villain takes the right set of tools, but it is possible
to slay the dragon and see your business thrive.

First, understand that your workforce is unique. There’s no
one-size-fits-all approach, so it’s 1mportant to
utilize the strategies in
ways that will resonate
with your group of

employees.

) ww\m&% “‘“

1 Longer employee tenure

| Better botfom line

3 Less time spent recruiting and training new hires

L Connected and productive feams
J.More satisfied customers

b Increased innovation and growth 7 More money saved

Now that’s the happy ending that every story’s protagonist deserves.
Take a dive into the tools you can use to slay employee disengagement
and boost the success of engaged employees.
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Especially in a post-pandemic hybrid workplace, where many employees are tempted

to work at any hour of the day or night, burnout can happen more quickly.

HGTT AL _
Tl WTH THESE T00LS: / Notice if employees are frustrated
; e negative or absent. - :

‘DO | v EsTobhsh clear expecTohons 3
§ w7 and he e

work: should ta

TRAINING AND DEVELOPMENT

ing and development can
edgeable, effective and
atisfied in their roles and

Offering opportunities for train

help employees feel more knowl
valued. In turn, they’ll be more s
less likely to leave your company.

Use these strategies to invest in your workforce:

e Ask your employees about their desired career path.

e Offer one-on-one mentoring sessions or the
opportunity to work on exciting special projects.

e Host lunch-and-learns or workshops to develop

new skills and boost morale.
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REWARDS AND

RECOGNITION St
Employing this strategy gives you a ud’es ShOW Thot neo rlq
ood shot at boosting your compan
! fulture and retainingour peopﬁe. ’ OF emp queeS Soq ThOT

récognition makes them work

harder

and

How do you mark OTIVOTOV FIS one of The fo
versar > TOF job satisfaction®

employment anniversaries
i OlllCE )
? Ippia.co
and blrthday se 2 *GE’”P 10}166‘ Recogm'n'on Statist;
1CS, 2023,

. Doyou offer both internal and external rewards?
= It’sagood idea to provide both feedback on a job well done and bonuses when

things are going well.
M s your reward and recognition strategy meaningful to your unique workforce?

/Do you encourage peer-to-peer recognition as well as recognition from your
;," A company’s leadership?

The benefits:

Increase inemployee satisfaction
and qualityof life

" WELLBEING
{ RESOURCES

8% Don’t underestimate
the value of employee

Curh health care costs for employer
and employee

wellbeing resources to
increase productivity
and reduce turnover.
Investing in wellness
resources for your
employees, such

as tips on exercise,
mental health and
healthy eating habits
can help create an
engaged employee.

}lelp you compete for top talent
G_ a!t&-r b

Ofiset a limited compensation pactiage
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e future of HR :

SPINNING STRAW INTO GOLD WITH THE
RIGHT PEOPLE STRATEGY

As employees pack up at record rates and move to lands far, far away, the value of HR is
more visible and critical than ever. That’s why many business leaders
are reaching out to HR professionals as they shift
to remote work, test out flexible schedules

and temper employee expectations.

Creating a dreamscape of

aworkplace requires

HR strategy.
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BREAKING THE CURSE AND CONQUERING
THE KINGDOM OF HR

The turnover tidal wave isn’t just folklore. l
Because of the sudden departure of workers, companies everywhere have been left
to analyze workplace culture, satisfaction rates and HR practices.

If anything, it has made the human part of HR more distinct.

That’s why it’s critical to develop
an HR plan - one that considers the
employee experience and creates a
trail of breadcrumbs for growth.
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When you work with a reputable PEO, you'll still be able to control your own

narrative while gaining an ally that can provide you access to:

Better henefits
=X %:% iz
To recruit top talent,
you’ll need enticing
options to get them
in the door. Top
PEOs can offer better
benefit solutions,
plus the training
and development
services that may

encourage talent to

stick around for the
long haul.

Risk
management
= 4‘;@:@@7 ot

Through workers’
compensation,
payroll processing,
HR administration
and compliance
support, PEOs
help to manage
your liabilities and
responsibilities as
an employer.

Cost efficiency
2 e

Effective hiring

practices can lower

turnover, which
helps improve pro-
ductivity and cost
efficiency. Discover
new ways to keep
employees motivat-
ed that allow you to
make HR decisions
that influence ex-
pansion efforts.

With the help of a PEO, you can put together a solid HR
strategy that encompasses all of the employee must-haves:

Performance management
Work-life balance

Wellbeing resources

Compensation

So, the moral of this story is that strategic HR is the magic
potion for attracting and retaining good people.

With a thoughtful HR strategy, you have the tools to
conquer The Great Resignation, alter the future of your
workforce and move towards the great hire ... or perhaps,
rehire, but that’s a story on another page.
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Keeping morale up and employees happy as you navigate change
can feel more impossible than turning a frog into a prince. While
the solutions we’ve mentioned are a great start, strong leadership
is key to supporting your employees through times of change.

5 STRATEGIES TO LEAD TEAMS
THROUGH CHANGE

Plan it out

Consider how the changes will affect every aspect of your organization, and
determine how you will measure success. Figure out the who/what/where/when/why.

Communicate clearly
Make sure employees have open avenues to communicate their concerns.
Encourage, and be receptive to feedback.

Will their job duties change? How will they benefit? Consider first testing the
changes with a small group before rolling it out to the entire company.

Follow through
Track the progress of your change, and conduct training. Develop a plan to deal
with negativity, and keep the lines of communication open.

Recognize a job well done
Celebrate successes, and reward and acknowledge employees’ efforts.

! Understand how changes will affect your employees

Make sure everyone feels good about the changes.

._‘f‘p i T S
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Do you feel like you're trying to guess Rumpelstiltskin’s

name when you search for the right words to communicate
changes to your employees?

While it’s not a magic spell, try these starter sentences

to get the conversation going.

Here’s what s
happening,
and why.

Here’s how
This is going to
< benefit you

Let’s sfrafegize
How can | help '
you Through
il
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TRANSFORM YOUR HIRING AND
RETENTION STRATEGIES

Finding and retaining the right employees can be as challenging as getting
the right fit with a glass slipper. Switch your mindset, and try something
different to recruit new employees and get them to stay.

Hire with your whole feam in mind, and resist the urge to
fill an open role too quickly.

-

Offer flexible schedules, remote/hybrid options
and ofher nonmonetary perks.

Encourage employees” sense of ownership, and give
them room to manage their own work processes.

Build a sense of belonging and a positive team culture.

e
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Assign meaningful work, and explain =~ % %~

the “why’ behind it. .

Q

Empower everyone fo address conflicts themselves.

o Expect, and model, inclusivity with a welcoming environment. Ty

I-
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Even if you don’t get to that fairytale ending with all employees, and some move on
to other companies, it may not be the end of the story. Perhaps they didn’t find their
golden apple at their new company, or the new position wasn’t what they expected.

a good job gefting them through the fough 4

f ue (fig::\s you may get a second chance with
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HR that turns
obstacles into |
opportunities /

Evolving labor laws, the competition
for talent, leading hybrid teams while }
also cultivating an inclusive culture /
— keeping up with everything can be
overwhelming.

And while running a business can
be fraught with obstacles, it also
presents endless opportunities.
The right HR partner can help you
embrace challenges and turn them
into achievements.

Put Insperity in your corner.

We've got your back.

FULL-SERVICE HR
EMPLOYEE BENEFITS
HR TECHNOLOGY

Learn more at insperity.com

@} Insperit)(; or call 800.465.3800.

HR that Makes a Difference’

NSP_82-1849_0722 | DTL-P0522-4621



