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During 2020 San José State University 

initiated the preparation of a new master plan 

encompassing the Main and South Campuses 

and off-site locations.  The first phase of the 

process included extensive public outreach with 

an open house, along with involvement of a 

formal Campus Master Plan Advisory Committee 

and interviews with the leadership of campus 

stakeholder groups. 

This Executive Summary captures the Campus 

Master Plan Open House which was conducted 

virtually due to pandemic restrictions.  Outreach 

during February and March 2021 included 

extensive email and social media messages, five 

community meetings, and several presentations 

to University groups.  The Virtual Open House 

website was live for campus and community 

input from February 12 through March 31.  Over 

1800 participants (unique visitors) visited the 

Virtual Open House, and over 160 actively 

contributed to the forum. The master plan team 

will draw from these ideas as well as input 

from the Advisory Committee, other university 

constituents, and campus and community 

members for the Framework of the Campus 

Master Plan.

The campus and community will have additional 

opportunities to share their thoughts about the 

master plan as its framework emerges later in 

2021 and as the full plan is drafted in 2022.

Summary of the Open House Findings

Insights from the Open House reinforced 

and added depth to the master plan team’s 

understanding of the issues and opportunities 

for the new Campus Master Plan.

Image

• Reinforce SJSU as a leader in the community

• Strengthen the visual identity of the Main 

and South campuses

• Create a holistic college experience, 

particularly for undergraduates

• Emphasize resilience

Main Campus

• Provide state-of-the-art facilities and 

technology to support face-to-face, hybrid, 

and remote learning as appropriate to 

subject matter and student level

• Provide more gathering and collaborative 

space

• Increase vibrant activity with more housing 

and student presence

• Support commuter students

• Consolidate student services

• Unify each college’s facilities

• Recognize the value of green space

• Expand food and beverage options

• Improve security

• Replace older buildings with new higher 

facilities

Executive Summary
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South Campus

• Offer first-class student-oriented activities

• Provide more informal recreation 

opportunities

• Add academic activities that need more 

space, particularly outdoor

• Improve the connection to Main Campus

• Open the South Campus to the community

Wayfinding

• Relocate Welcome Center

• Improve internal signage and directions (e.g. 

with technology)

• Designate drop-off/pick-up and delivery 

locations

• Improve access to public transportation

Connections with Downtown San José

• Welcome community members to events on 

campus

• Attract students downtown with appropriate 

events and activities, including coursework

• Showcase SJSU on ground floor of buildings

• Develop Paseo de San Antonio

For Moss Landing

• Create a visual presence at Main Campus

• Sponsor events that attract students to Moss 

Landing
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After initiating the master plan process for San 

José State University during 2020, the campus 

master plan consultants and staff from Facilities 

Development and Operations held an Open 

House to collect ideas for the framework of 

the Campus Master Plan. Due to the COVID-19 

pandemic, the Open House had to be held 

virtually.  The online format included a website 

for asynchronous input and several virtual 

community meetings for face-to-face interaction 

with interested people from the campus and 

community.  The campus master plan team also 

made presentations to the Academic Senate, 

Campus Planning Board, and Staff Council, and 

an announcement was made at the Associated 

Students’ meeting in February.

The purposes of the Open House were to 

introduce the Campus Master Plan project to the 

campus, to share some initial thoughts collected 

from Stakeholder Interviews, and to invite input 

into the plan direction. Invitations to the Open 

House were sent to students, faculty, staff, 

alumni, and the greater community that included 

the general public.

The Open House Website was available 

between February 15 through March 31st, 2021. 

Appendix A documents the website, run by 

Neighborland, and Appendix B contains the 

presentation from the associated community 

meetings.  Appendix C captures the analytics, 

and Appendix D contains the comments 

provided by those who participated in the Virtual 

Open House.

Introduction and Process

Project Website: sjsu.edu/campusmasterplan Virtual Open House Website: neighborland.com/sjsu
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Notification

The University used Marketo to send email 

messages to SJSU students, faculty, staff 

and alumni on February 15, March 3 and 

March 22, 2021. Notification messages can 

be found in Appendix E. The Community and 

Government Relations office also notified local 

neighborhoods and organizations:

• 900 individuals associated with the 

community, including home owners 

associations, neighborhood leaders

• Naglee Park, San Jose Downtown Residents 

Association, Spartan-Keyes Neighborhood 

Association.

• SPUR, San Jose Downtown Association, 

Team San Jose, Japantown Business 

Association

Marketo Email Analytics - as of April 1, 2021:

• Feb. 15 (first) message: Delivered to 38,000+

• Opened by 17,876 (46.3 percent); Generated 

347 clicks on the Virtual Open House

• March 3 (second) message: Delivered to 

40,000+

• Opened by 18,041 (44.5 percent); Generated 

445 clicks on the Virtual Open House

• March 22 (final) message: Delivered to 

40,000+

• Opened by 16,900 (41.6 percent); Generated 

516 clicks on the Virtual Open House

• President Papazian’s blog featured the 

Campus Master Plan on March 8, 2021.  The 

blog post generated an additional 338 clicks 

on the Virtual Open House.

• Total clicks on the Virtual Open House = 

1,646

Marketo Email: February 15, 2021
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Open House and Virtual Community Meeting 

Contributors Who Identified Their Affiliations 

Activity

Over the 6 weeks that survey was open, there 

were 173 posts, 45 replies, 339 hearts and 261 

surveys taken, and 9,329 page views.

Visitors stayed for an average session duration 

of 3 minutes 12 second (for most sites 1 minute is 

considered the average). Visitors viewed more 

than 3 pages on average per session. 17.7% of 

the visitors returned for a second session. There 

were 2,728 sessions at the website, and an 

average of 3.2 minutes per session. 

Participants spent a collective 
total of 8,730 minutes (145 hours) 
on the Virtual Open House.

The data shows that there was high 

engagement with the Campus Master Plan. More 

analytics from Neighborland and the sjsu.edu/

campusmasterplan website can be found in 

Appendix C. 

SJSU used social media and email to 

encourage campus partitication in the 

Virtual Open House (Facebook. Instagram, 

LinkedIn). In addition, Neighborland notified 

the nearby community through Nextdoor. 

The FDO Newsletter also featured the 

Campus Master Plan on February 11, 2021.

The Campus Master Plan website (sjsu.edu/

campusmasterplan) received a total of 1606 

unique page views between January 1 and 

March 31, 2021 with the average time spent 

viewing the website of about 1:32 minutes.

Participation

Participants could view comments on the 

website without signing in. This is similar to 

someone attending an in-person open house for 

information but not making a public comment.  

Google Analytics reported 1,855 Participants, 

unique users who are anonymous contributors, 

and 163 Contributors, people who actively 

contributed by commenting, voting or took a 

survey. 

The Google Analytics on the data showed 

that visitors on the site came from all over 

California, with the majority in the near vicinity, 

as expected.

Data was collected on the segmentation of 

contributors by affiliation with San Jose State 

University. The data below was captured 

only from those who were active contributors 

and those who attended Virtual Community 

Meetings and took a Zoom Poll. 

In total, approximately 1900 
visitors came to the Campus 
Master Plan Open House.

Not Affiliated with SJSU

2

Undergraduate 

Student

Graduate 

Student

Faculty

Member

Staff Member

46

Administrator

Alumi

Retiree/

Emerti

2

I Work Nearby SJSU

1

I Live 

Nearby 

SJSU

Prefer Not to Answer

6

23

13

Total: 185

11 22

28

31
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 Analytics
https://neighborland.com

neighborland.com Go to report 

Audience Overview

Feb 1, 2021 - Mar 31, 2021

Overview

 Users

March 2021

100100100

200200200

300300300

Users

San Jose State University

1,818

New Users

San Jose State University

1,792

Sessions

San Jose State University

2,728

Number of Sessions per User

San Jose State University

1.50

Pageviews

San Jose State University

9,329

Pages / Session

San Jose State University

3.42

Avg. Session Duration

San Jose State University

00:03:12

Bounce Rate

San Jose State University

52.27%

New Visitor Returning Visitor

17.7%

82.3%

© 2021 Google

San Jose State University
14.52% Users

neighborland.com Go to report 

111 932932932

Neighborland Virtual Open House Reporting 

and Google Analytics. Complete data can be 

found in the Appendix.
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The summary of findings includes contributions 

from the Virtual Open House, community 

meetings, and presentations to campus 

organizations during February and March, along 

with any comments received during that time 

via the campus master plan email address.  The 

Summary of Findings covers comments on the 

Virtual Open House, from the five associated 

community meetings, and from the additional 

presentations. Comments are grouped 

according to the topics in the Virtual Open 

House.

 

Summary of Findings

What Do You Miss Most by Not Being 
on Campus?

This general question was designed to find out 

what are the important aspects of the physical 

campus.  Only four contributors responded, 

perhaps because the question fell below the 

nine other topics on the website.  Nonetheless, 

their contributions suggest that people see 

the campus as a locus for activity, because 

contributors indicated that they miss the specific 

places listed because of the activity that occurs 

in them.  Other contributors implicitly addressed 

this question through their responses to Campus 

Identity and other sections of the Virtual Open 

House.

Activites

• Seeing people,

• Serendipitous meetings, incidental 

conversations

• Regular walks on the Main Campus

Places

• Aquatic Center (SRAC)

• Tower Lawn
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“I think that what students are looking for more 

than anything is an experience. Education can 

be attained anywhere (especially if there is a 

push for more remote education). What SJSU 

needs to do is differentiate itself from other 

similarly sized/priced public universities. I think it 

is becoming ever more relevant for universities 

to focus on things such as cultural opportunities, 

recreational activities, social opportunities, 

etc. ... SJSU’s main focus is to be a place of 

education, but there is no reason why we can’t 

do more to make it a great place for recreation 

and socialization as well. I think campus-wide 

events for the entire student body would be a 

great start in sparking people’s interest to come 

back to campus in person.”

“... the heart of the college community lies within 

the Campus life that students experience. The 

best campus experiences can be derived out of 

college events like music events, theatre, sports 

etc and through collaborative programs like 

clubs, student projects, group studies etc which 

necessitate the requirement of meeting spaces. 

Also the campus would be the main provider for 

technological equipment and infrastructure like 

labs, computers and internet.”
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Campus Identity
Contributors were invited to consider what influences campus character. How can the Campus 

Master Plan enhance the sense of place for campus sites and the community that surrounds it?  What 

should it celebrate? How can the perception of campus be improved? 
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Seventeen contributors in the Virtual Open 

House commented on Campus Identity, 

suggesting ideas on how it needs strengthening.  

Most of the comments addressed the spatial 

aspects of campus identity, with some 

emphasizing that the physical setting is also 

psychological and thus needs to be sensitive 

to and inclusive of the wide range of cultures 

represented on campus.

Contributors listed three buildings as the primary 

images that come to mind:

• Tower Hall

• MLK Jr Library - as a symbol of where the 

campus and community together as well as 

a building

• Student Union

They reinforced many of the same ideas as the 

stakeholders for creating a sense of identity 

and sense of place that will provide a “college 

experience” for students and make students 

proud of the University.  The only concept from 

the stakeholders that they did not address was 

the edge or perimeter itself.

• Consistent architectural style - with some 

favoring historical and others modern 

architecture 

• More public art - with an emphasis on 

student and faculty work

• Museum, exhibits, historical artifacts, 

monuments - with inclusive coverage of 

SJSU’s cultural heritage 

• Wayfinding, signage, building names

• More inviting entrances

• Better use of green space, trees for shade

• Pedestrian friendly spaces rather than 

surface parking

• Website consistent with SJSU vision

• Parking, to reduce stress when coming to 

campus

“I also think that the focus on the campus’s 

location is a great strength of the university. As 

such, the campus should try to bring in not only 

student and faculty work but also the work of 

the surrounding community into exhibits. The 

natural biodiversity of the region is stunning as 

well, and a focus on the native plants should be 

a highlight.”

“Additionally, I think that campus identity 

goes beyond physical location. The campus 

character is also communicated via the website, 

One SJSU, and structure of online instruction, 

particularly during these times. It’s important 

that all of these spaces, and all classes, are 

consistent with the SJSU’s vision.”

“Providing more public art, designing more 

memorable architecture, and designing more 

welcoming entry points into campus would be 

helpful to giving the identity to the campus.”

Most contributors offered suggestions to 

be more inviting to the broader community, 

implicitly responding to a succinct critical 

comment from a community member.

• “SJSU is the most closed, unwelcoming, and 

insular campus I have ever lived near.”

• Display community work as well as faculty 

and students

• Establish pedestrian routes that showcase 

student work to the community

• Host outdoor events, concerts for the 

community as well as campus

• Focus on native plants given the biodiversity 

of the region

• Offer classes to community members
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Academic Facilites

The academic facilities section of the Virtual Open House focused on what activities and services 

need to be provided at campus sites to support the evolving way we teach, learn, research or work. 
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What activities and services need to be 

at campus sites to support face-to-face 

interaction? 
Fifteen contributors shared extensive comments 

in this section and some contributors in other 

Virtual Open House sections also mentioned 

academic facilities.  A number of comments 

emphasized the importance of a holistic college 

experience.  Contributors provided a number 

of suggestions about when in-person learning 

and other face-to-face interactions are most 

important - and how to support them.  They 

also stressed the importance of technology on 

campus as well as for remote learning and work.

Holistic college expeirence that 

differentiates SJSU from peer institutions - 

in addition to education
• Cultural, social, recreational, and other 

participatory activities

• Performances, concerts, sports, and other 

events with appropriate, up-to date venues

• As audience

• As participant

• Collaborative projects, clubs, etc.

• Sense of community and support

Opportunites for Face-to-Face Interaction
• Small informal group meeting spaces to 

complement large online lecture classes

• Space for meaningful interaction between 

students and faculty

• More large group meeting space

• Prioritize classroom and office space 

- condition can be demoralizing - age, 

ventilation, cleanliness, furniture

• Compare quality of office and meeting  

space in corporate facilities

• Outdoor gathering spaces
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In-Person Learning
• Hands-on experience - e.g., in Engineering

• Design-build space

• Outdoor teaching/learning opportunities

• Labs in general

• Short-term project and incubator space

• Serendipitous interaction

Hybrid Formats
• Technology so that some students can 

attend class online while others attend in 

person

• Ideal class (from a graduate student): 

primarily online with flexible in-person 

activities

Online/Remote Classes or Work
• Reduced commuting

• Particularly beneficial for graduate students

• Discussion boards and other techniques for 

interaction online

• Virtual presence can be closer for the viewer 

than in a large lecture hall

• Expands opportunity to have presenters 

from outside the area

• Questions about quality of remote learning

Technology
• Classroom and lab technology on campus

• Technology to support remote learning

• Advanced technology for research and 

graduate programs

Other
• More hybrid and online classes means a 

reduced need for classroom space, which 

could be converted for other uses

• Universal design
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“Additionally, for students to persist and 

graduate in all disciplines, they need to feel a 

sense of community. Face-to-face interactions, 

whether that be professors meeting student 

teams to work on projects or students meeting 

after class to go through tough homework, 

really helps to to develop that community and 

provide the support students need.”

“Given my current role as a full time graduate 

student and a full time employee, I find that well-

developed online classes are most beneficial. 

In the future my ideal class would be primarily 

online with some flexible in-person activities.”

“Even if large lecture-style classes can now be 

more efficiently/comfortably hosted online, I’d 

still then love to make up for the lack of in-

person interaction with that model by ensuring 

there are extra in-person small group meeting 

spaces so I could meet with group project 

groupmates and form study groups with my 

classmates from large/online classes.”



18    San José State University Campus Master Plan - Open House Summary

Main Campus

This topic included a map-based activity. Visitors were asked: What areas on campus need 

improvement? Contributors could add comments by dropping a pin on any particular part of the map 

and commenting. Contributors to the Virtual Open House identified a wide variety of areas on the 

Main Campus that would benefit from improvements.
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Contributors provided more than 75 comments, 

most generally on the need to upgrade 

classroom and office space, noting that the older 

spaces don’t meet current and future needs, and 

can be demoralizing.  There were also a number 

of detailed comments about specific buildings 

and outdoor locations.

Specific Buildings - Issues
• Administration has a lot of defects, including 

inefficient floor plans

• Alquist site ground floor is an opportunity for 

public-facing programs

• Central Classroom equipment out-of-date

• Clark classrooms are too long and narrow

• Data Center - move and upgrade

• Dudley Moorhead needs updating or 

replacement

• Engineering elevators need to be upgraded

• Condition doesn’t support contribution to 

Silicon Valley

• Exterior feels industrial, doesn’t fit with 

Student Union

• Hugh Gillis needs updated classrooms and 

office space

• MLK Jr Library needs improved work space 

for faculty, including lighting

• Music - facilities need to support the quality 

of student performance

• Current Concert Hall more appropriate  

for ensembles

• Larger venue needed

• Hammer Theatre not a suitable   

substitute 

• Acoustics and ventilation need attention; 

• Location is problematic for audiences;

• Nursing needs more space

• Old Science is out of-date for 21st century 

teaching and learning

• Blue wall often featured in news

• South Parking structure needs an elevator

• Spartan Memorial underutilized

• Student Services

• The ground floor of the parking structure 

is not appropriate for student services

• Student services should be more   

centrally located

• The Career Center should be more 

accessible

• Washington Square needs better ventilation, 

updating of finishes and furniture

• Replace Washburn and Joe West with new 

student housing

• Upgrade Dining Commons
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General
• Academic buildings need to be updated 

(or replaced); fix ventilation; add solar 

technology, reduce energy needs

• Especially buildings along San Fernando 

Street

• Could be a multi-level student 

administration for multiple departments

• High flex classrooms

• Prioritize Universal Design

• Include spaces to be an incubator for 

student and researcher businesses

• More collaboration spaces that are not 

controlled by a particular college

• Food and beverage service needs to be 

expanded

• Comfortable gathering space for faculty and 

staff desired

• Restrooms are unpleasant; more gender 

neutral restrooms needed

• Ventilation concerns

• Signage on buildings

• Design campus for more serendipitous 

interaction

• Keyless/touchless door entry systems

• Family friendly design

• Space for child care

• Space for pets

• Charging stations for electric vehicles

• More parking

“All those old buildings along San Fernando 

need to be torn down and rebuilt skyward to 

maximize space for premier teaching spaces, 

meeting spaces and offices.”
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“Consolidating classrooms, offices and 

administration while providing more affordable 

housing for students and faculty can be yet 

another way to reduce the amount of parking 

necessary and give SJSU the land it needs to 

create welcoming spaces for all to enjoy.”

Specific Buildings - Ideas
• New: interdisciplinary health sciences 

complex 

• New: multiple purpose demonstration “green 

building” that is part sustainability museum 

and part classroom

• Unify each academic college under one roof 

- e.g., Social Sciences

• Relocate the Career Center to be more 

welcoming and easily accessible

Management
• Process for requesting and making 

improvements is cumbersome

• Uneven access to Student Union and to 

spaces used by Athletics
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South Campus

Many contributors in the Virtual Open House were less familiar with the South Campus than the 

Main Campus. 
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Have you been to South Campus? 

(Choose all that apply)
Eighteen people responded with the following:

14 Yes, I’ve Been There for a Special 

Occasion 

12 Yes, I Go There for Athletics or Recreation

5 Yes, I Go There Regularly for Something 

Else 

3 Yes, I Sometimes Park There

13 No, I’ve Never Been There, but Have 

Heard of It

5 I Had No Idea There Was a South 

Campus

What activities could be placed on South 

Campus that would attract you to go 

there?
The twenty-five comments offered a number 

of ideas about what activities might be most 

appropriate for the South Campus.  Many 

contributors focused on recreational and 

informal use and shared ideas for improving the 

connection with the Main Campus

Academic
• Interdisciplinary project space

• Outdoor labs

• Meeting facilities

• Graduation

Recreation
• Outdoor fitness and recreation facilities

• Flexible space with access to restrooms, 

drinking water

Athletics
• More game day activities

• Consolidate practice fields

• Support facilities for fields - locker rooms, 

seating, etc. 

General
• Create a strong and integrated vision for 

South Campus that includes the other 

attractions in the area like the ice rink and 

ballpark

• Create first class student-oriented events

• Make South Campus more inviting to the 

community and families

• Make South Campus a place for more than 

athletics

• Provide tours

• Open the South Campus to the public - it 

feels and is walled off

• Surrounding land uses - potential 

partnership opportunities

• Relocate solar from surface parking to 

garage

“Given the proximity of the South Campus 

with the Main Campus biking routes can 

be improved to promote a pollution free 

mode of transit for students. The Campus 

interface between the South Campus and the 

surrounding green spaces along the Coyote 

Creek can be integrated and strengthened so 

as to provide not only a experience of South 

Campus but also of the adjoining community 

spaces.”

“I think it’s more about creating first class, 

student minded events and facilities to enhance 

fan experience and engagement.”

“A really good map is needed online to readily 

show everyone how to GET to any sporting 

event. Some are not easy to find as well as 

information about parking and exactly how to 

enter the area to watch an event.”
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Campus Livability

This section of the Virtual Open House explored contributors ideas for supporting livability on 

campus. Livability has to do with non-academic and work-related spaces, which include places like 

the Student Union, as well as other indoor support spaces within buildings and outdoor spaces, 

including places in between buildings.

What do you think is needed to support livability at SJSU? 
Fourteen contributors shared a range of ideas.  Some of them overlap with suggestions in other 

sections of the Open House, and are repeated here because of their specific impact on comfort and 

livability.
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“I love the livability of vibrant parts of campus 

like dining areas, outdoor areas on nice days 

and other busy parts, but the more dead 

parts in between these vibrant parts really 

reduce the walkability and overall livability 

of moving through campus — I’m thinking 

especially of the large parking garages 

and unused, quiet corridors. … If the entire 

campus area felt as bustling as the most 

bustling parts do today, the overall livability 

would be improved because it would feel 

safer and more interesting to walk around 

and engage with it.”

“I think affordable and livable housing is a great 

concern for a lot of colleges, and especially in 

the Bay Area. … Having more spaces designed 

for commuters in mind is important. When I was 

a student, it was hard to find spaces to sit, heat 

up homemade food, and wait for the next set of 

classes to start.”

Current Livability
• Student Union and MLK Jr Library provide 

good space for socialization

Suggestions
• Group study/collaboration space

• More continuous vibrant activity - dead 

spaces between activity areas reduce 

livability

• Convert incidental spaces between buildings 

that feel unsafe into informal gathering areas

• More affordable housing to add level of 

activity and convenience for students

• Concern about homeless students

• Floor plans that encourage socialization -  

like Washburn

• Affordable housing for faculty and staff 

nearby

• Potential for Alquist site

• More and healthier food choices

• Dissatisfaction with Dining Commons

• Commuter lounge

• Food storage and preparation

• Gender neutral restrooms

• Lactation rooms
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Getting to Campus

This topic used a series of survey questions about campus mobility.
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How do you travel to campus? (Select all 

that apply.)

22 Drive and Park

15 Walk, Bike, Mirco-mobility

5 Walk

5 Bike

5 Scooter, Skateboard, Micro-mobility

9 Public Transportation

5 VTA Light Rail

3 VTA Bus

1 Caltrain

2 Ridshare

1 Carpool

This mode split captured with the question 

above shows that twenty-nine contributors to 

the Virtual Open House use a variety of methods 

for commuting to campus.  While three-quarters 

of them drive for at least part of the trip, walking/

biking/micro-mobility and public transportation 

were represented as well.

29 contributors answered the question “What 

might encourage you to come to campus 

without your personal vehicle?” The majority 

felt that improving public transportation in a 

variety of ways is the most important means of 

encouraging people to shift away from driving.  

Living closer to campus came in second. 

Elsewhere in the Virtual Open House comments, 

contributors complained about limited  public 

transportation service (like the Highway 17 

Bus) to the Main Campus, especially during 

the pandemic restrictions.  Others suggested 

better signage on traffic and pedestrian routes 

to the Main Campus. Another idea was to use 

technology to let people know the availability of 

parking spots in each lot or structure to reduce 

driving around.  Some contributors called for 

more parking while others stressed alternative 

transportation.

What might encourage you to come to 

campus without your personal vehicle?  

(Choose your top three.)

36 Public Transportation 

Improvements

16 Improved Public Tansit

8 Subsidized Transit

7 Improved Safety at Public Tansit 

and Pickup Points

5 Improved Pedestrian Connections 

to/from Public Transit

15 Housing

9 If My Home Was Closer to Campus

6 If There Were More Affordable 

Housing Choices Near or on 

Campus

7 Bicycling

4 Safter Bike Routes; Better Bike 

Lanes

3 More Secure Bike Parking on 

Campus

4 Class Schedule

3 Earlier or Later Classes to Spread 

Out Peak Parking Rush

1 I Prefer Taking Online Classes 

Away from Campus

3 Parking

2 Disincentivied Parking (Higher 

Price)

1 Subsidized Carpooling and 

Preferential Parking

4 Other

1 If There Were Services Nearby

0 Better University Shuttle Service to 

South Campus

3 Not Applicable - I Don’t Usually 

Drive to Campus
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Getting Around the Main Campus

Visitors were asked to highlight places on a map that could be improved for visitors. The question 

posed to visitors was: How can we improve the campus experience for our neighbors, visiting 

students, parents, and scholars?
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“Signage on buildings or on the ground near it 

is long overdue. The signs should include a QR 

code or similar that easily enables people to 

use their smartphone to get more information 

such as what is in the building. This is also a 

great opportunity to share information about 

the history of the building and how it ties to 

SJSU history. Ideally having some of these 

narratives by alums and employees who were 

part of that history would be good. Having this 

info link to websites makes it easy to update the 

information.”

“Small features like public art or architectural 

features on the buildings can improve legibility 

of the campus.”

About a dozen contributors made suggestions 

for improving the campus experience.  

Welcome Center 

• Should be near main entry point

Signage

• Names on buildings

• Maps at entrance points - could be digital

• Signage from transit stops

• Signage from around San Jose, especially 

Downtown

• Maps/directions at pedestrian exits to 

parking structures

• Include wayfinding directions on maps (and 

estimated walking time)

• Include features like Campus Garden on 

maps

• Include how to find a particular room

Legibility
• Public art or other features to distinguish 

buildings

Security
• Fencing around construction sites

• Pedestrian conflict with skateboards

Perimeter and Access
• Designated drop-off area

• Delivery locations
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Connecting with Downtown San José



San José State University Campus Master Plan - Open House Summary 31

“Creating events that involve both the 

community and students will be vital in 

connecting the campus to the surrounding 

community. Currently, Paseo de San Antonio 

extends both between campus and the city. 

Better enhancing this feature will strengthen the 

built environment to tie the two areas.”

“I’d love it if more than just connecting campus 

with the city if there could be more non-built 

engagement efforts to reach out to local 

companies and workers and invite them to 

events and public dining on campus to promote 

the feeling that the campus and city are 

intertwined. I felt weird/uninvited as a member 

of the public strolling through campus, so more 

informational signage and programming letting 

visitors know how to productively engage with 

the campus could be beneficial.”

“I would love to see the campus have more 

community based events. Having art shows 

from students and alumni would be a wonderful 

way to involve the community, especially those 

who graduated from San Jose State. Involving 

community volunteers and leaders who are 

great examples to students for presentations.”

Visitors were asked: How can the Main Campus 

be better connected with downtown San José? 

Ten contributors in the Virtual Open House 

emphasized the need to make students feel part 

of the City and to make community members 

feel welcome on campus.

Activities
• Events on campus that welcome the public

• Events downtown that attract students

• Potential for stronger ties with museums, 

exhibits, theater, and cultural venues 

between campus and community

• Encourage use of public transportation and 

parking farther away so that students walk 

through town to/from campus

• Class assignments that take students 

downtown

• Make the entire area “stickier” for students 

to come and stay in the area

Facilities
• Signage for SJSU facilities

• Opportunity for ground floor SJSU showcase 

at Alquist site

• Co-working space for students and partners 

downtown

• Paseo de San Antonio improvements to 

strengthen connection between Downtown 

and University
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Planning for the Future

The final section of the Virtual Open House invited visitors to consider ideas for the long-term future 

of SJSU Campus Sites in order to be successful over the next 20 years. 
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How might new campus buildings and 

campus open spaces be accommodated? 

(Choose your top three.)

23 Rebuild/Replace Outdated Buildings in 

Taller Forms with More Flexible Design

11 Consolidate Programming into Bigger 

Buildings to Provide More Open Space

11 Consider Building any New Housing off 

the Main Campus

8 Replace Parking Garages and Parking 

Lots onMain Campus with New 

Buildings or Open Spaces

8 Lease Buildings Off Campus

6 Partner with Other Campuses and 

Public Facilities

5 Find More Land

“I want to take this opportunity to ask that 

members of the master planning committee 

consider the contribution that open, natural 

spaces in and near campus can make to 

student health, wellness, and academic 

success.”

“A stronger connection between Moss Landing 

Marine Laboratories (MLML) and campus can be 

created by stronger tendrils. Although we are 

connected via internet fiber lines, there needs 

to be a visual presence on campus that MLML 

exists. Physical displays, streaming visuals 

(including live streaming), and more depictions 

of the MLML spaces would help. ... MLML should 

do a better job of advertising activities on 

campus and sponsoring various events (science 

club sleepover, trips on boats, opportunities for 

engineering, art, and other students.”

Visitors were asked to provide ideas for 

the long-term future of SJSU Campus sites 

(including Main Campus, South Campus, and 

SJSU affiliated properties). About a dozen 

contributors opened up and shared their 

broader ideas for the future of the University.

Main Campus
• Symbol of leadership and social values

• State-of-the-art teaching and learning 

facilities

• Maintain centrality as campus core

• Add height with new campus buildings

• More shared open space

• Replace parking facilities with other uses

• Improve utilization before adding buildings

South Campus
• More flexible recreation space

• Provide a better transit system to connect 

campuses

Moss Landing
• Visual presence on Main Campus of Moss 

Landing activities (e.g., live streaming)

• Sponsor events that draw people to Moss 

Landing, including student activities

• Potential shuttle

Other Sites
• Affordable housing near campus

• Back-of-house functions

• Community colleges for remedial and 

introductory classes

Transportation
• Strengthen public transportation access

• Consider on-demand bus

• Solar Powered, Personal Rapid Transport 

system (PRT) - like the Spartan Superway

• Reconsider Bird and Lime scooters

• Connect to Diridon Station, South Campus

Other Ideas
• Partnerships with companies

• Resilience

• LEED certification
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Appendix A: Open House Website

SJSU’S Campus Master Plan Virtual Open House - Landing Page
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SJSU’S Campus Master Plan Virtual Open House - Landing Page
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SJSU’S Campus Master Plan Virtual Open House - Landing Page
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Appendix B: Open House Community   
Meeting Presentation
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Appendix C: Open House Website 
Analytics
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 Analytics
https://neighborland.com

neighborland.com Go to report 

Source / Medium

Conversions

All Traffic

Feb 1, 2021 - Mar 31, 2021

Explorer

Summary

Acquisition Behavior

Users
New

Users
Sessions

Bounce
Rate

Pages /
Session

Avg. Session
Duration

welcome (Goal 1
Conversion Rate)

welcome (Goal 1
Completions)

welcome (Goal 1
Value)

San Jose State University

1,818
% of

Total:
14.52%

(12,517)

1,792
% of

Total:
14.38%

(12,460)

2,728
% of

Total:
17.24%

(15,822)

52.27%
Avg for

View:
75.56%

(-30.82%)

3.42
Avg for

View:
1.95

(75.15%)

00:03:12
Avg for View:

00:01:14
(159.76%)

0.37%
Avg for View:

0.90%
(-59.16%)

10
% of Total:

7.04%
(142)

$0.00
% of Total:

0.00%
($0.00)

1. comm.sjsu.edu / referral 1,351
(68.20%)

1,303
(72.71%)

1,714
(62.83%)

56.83% 2.64 00:02:15 0.35% 6
(60.00%)

$0.00
(0.00%)

2. (direct) / (none) 197
(9.94%)

193
(10.77%)

257
(9.42%)

55.25% 3.62 00:04:23 0.78% 2
(20.00%)

$0.00
(0.00%)

3. sjsu.edu / referral 171
(8.63%)

125
(6.98%)

271
(9.93%)

35.06% 5.06 00:05:39 0.00% 0
(0.00%)

$0.00
(0.00%)

4. m.facebook.com / referral 99
(5.00%)

97
(5.41%)

124
(4.55%)

56.45% 2.35 00:02:10 0.00% 0
(0.00%)

$0.00
(0.00%)

5. neighborland / email 82
(4.14%)

37
(2.06%)

198
(7.26%)

45.96% 3.33 00:03:32 0.00% 0
(0.00%)

$0.00
(0.00%)

6. google / organic 26
(1.31%)

9
(0.50%)

70
(2.57%)

37.14% 6.93 00:06:52 1.43% 1
(10.00%)

$0.00
(0.00%)

7. l.facebook.com / referral 24
(1.21%)

22
(1.23%)

29
(1.06%)

44.83% 2.41 00:03:20 0.00% 0
(0.00%)

$0.00
(0.00%)

8. mail.google.com / referral 5
(0.25%)

1
(0.06%)

10
(0.37%)

10.00% 8.00 00:04:39 0.00% 0
(0.00%)

$0.00
(0.00%)

9. api.twitter.com / referral 4
(0.20%)

0
(0.00%)

17
(0.62%)

5.88% 37.76 00:16:35 0.00% 0
(0.00%)

$0.00
(0.00%)

10. facebook.com / referral 4
(0.20%)

0
(0.00%)

5
(0.18%)

0.00% 3.00 00:06:22 0.00% 0
(0.00%)

$0.00
(0.00%)

11. linkedin.com / referral 4
(0.20%)

3
(0.17%)

7
(0.26%)

71.43% 2.57 00:01:19 0.00% 0
(0.00%)

$0.00
(0.00%)

12. docs.google.com / referral 2
(0.10%)

0
(0.00%)

9
(0.33%)

22.22% 3.44 00:04:09 0.00% 0
(0.00%)

$0.00
(0.00%)

13. nextdoor.com / referral 2
(0.10%)

2
(0.11%)

3
(0.11%)

33.33% 2.33 00:03:20 0.00% 0
(0.00%)

$0.00
(0.00%)

14.
a.cms.omniupdate.com /
referral

1
(0.05%)

0
(0.00%)

2
(0.07%)

50.00% 1.50 00:00:47 0.00% 0
(0.00%)

$0.00
(0.00%)

15. accounts.google.co.kr / referral 1
(0.05%)

0
(0.00%)

1
(0.04%)

0.00% 14.00 00:12:07 0.00% 0
(0.00%)

$0.00
(0.00%)

16. accounts.youtube.com / referral 1
(0.05%)

0
(0.00%)

1
(0.04%)

0.00% 11.00 00:38:49 100.00% 1
(10.00%)

$0.00
(0.00%)

17. afvtucbeybae / email 1
(0.05%)

0
(0.00%)

1
(0.04%)

0.00% 3.00 00:00:00 0.00% 0
(0.00%)

$0.00
(0.00%)

18. app-sj26.marketo.com / referral 1
(0.05%)

0
(0.00%)

1
(0.04%)

100.00% 1.00 00:00:00 0.00% 0
(0.00%)

$0.00
(0.00%)

 Users

March 2021

100100100

200200200

300300300

Goal 1: welcome

San Jose State University
14.52% Users
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 Analytics
https://neighborland.com

neighborland.com Go to report 

Language Users % Users

1. en-us 1,740 95.71%

2. en 53 2.92%

3. en-gb 7 0.39%

4. en-in 4 0.22%

5. es-es 3 0.17%

6. zh-cn 3 0.17%

7. ko-kr 2 0.11%

8. de-de 1 0.06%

9. en-au 1 0.06%

10. es 1 0.06%

Audience Overview

Feb 1, 2021 - Mar 31, 2021

Overview

 Users

March 2021

100100100

200200200

300300300

Users

San Jose State University

1,818

New Users

San Jose State University

1,792

Sessions

San Jose State University

2,728

Number of Sessions per User

San Jose State University

1.50

Pageviews

San Jose State University

9,329

Pages / Session

San Jose State University

3.42

Avg. Session Duration

San Jose State University

00:03:12

Bounce Rate

San Jose State University

52.27%

New Visitor Returning Visitor

17.7%

82.3%

© 2021 Google

San Jose State University
14.52% Users
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 Analytics
https://neighborland.com

neighborland.com Go to report 

6.13% of total users 6.27% of total users

Demographics: Overview

Feb 1, 2021 - Mar 31, 2021

Key Metric:

Age Gender

18-24 25-34 35-44 45-54 55-64 65+
0%

5%

10%

15%

20%

25% female male

41.3%

58.7%

© 2021 Google

San Jose State University
14.52% Users
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 Analytics
https://neighborland.com

neighborland.com Go to report 

City

Conversions

Location

ALL » COUNTRY: United States » REGION: California Feb 1, 2021 - Mar 31, 2021

Map Overlay

Summary

Acquisition Behavior

Users
New

Users
Sessions

Bounce
Rate

Pages /
Session

Avg. Session
Duration

welcome (Goal 1
Conversion Rate)

welcome (Goal 1
Completions)

welcome (Goal 1
Value)

San Jose State University

1,694
% of

Total:
13.53%

(12,517)

1,669
% of

Total:
13.39%

(12,460)

2,496
% of

Total:
15.78%

(15,822)

53.17%
Avg for

View:
75.56%

(-29.64%)

3.13
Avg for

View:
1.95

(60.20%)

00:03:06
Avg for View:

00:01:14
(151.45%)

0.40%
Avg for View:

0.90%
(-55.36%)

10
% of Total:

7.04%
(142)

$0.00
% of Total:

0.00%
($0.00)

1. San Jose 932
(53.38%)

906
(54.28%)

1,393
(55.81%)

52.62% 3.03 00:02:58 0.57% 8
(80.00%)

$0.00
(0.00%)

2. San Francisco 95
(5.44%)

79
(4.73%)

143
(5.73%)

48.25% 4.30 00:05:32 0.00% 0
(0.00%)

$0.00
(0.00%)

3. Fremont 48
(2.75%)

46
(2.76%)

58
(2.32%)

50.00% 3.40 00:03:06 0.00% 0
(0.00%)

$0.00
(0.00%)

4. Santa Clara 41
(2.35%)

40
(2.40%)

48
(1.92%)

56.25% 3.00 00:02:23 0.00% 0
(0.00%)

$0.00
(0.00%)

5. Cupertino 27
(1.55%)

24
(1.44%)

33
(1.32%)

72.73% 1.97 00:01:37 0.00% 0
(0.00%)

$0.00
(0.00%)

6. Los Angeles 24
(1.37%)

23
(1.38%)

28
(1.12%)

57.14% 2.21 00:01:09 0.00% 0
(0.00%)

$0.00
(0.00%)

7. Santa Cruz 24
(1.37%)

23
(1.38%)

30
(1.20%)

60.00% 2.37 00:01:00 0.00% 0
(0.00%)

$0.00
(0.00%)

8. Los Gatos 23
(1.32%)

23
(1.38%)

31
(1.24%)

51.61% 2.77 00:03:10 0.00% 0
(0.00%)

$0.00
(0.00%)

9. Sunnyvale 22
(1.26%)

21
(1.26%)

24
(0.96%)

58.33% 2.00 00:00:47 0.00% 0
(0.00%)

$0.00
(0.00%)

10. Mountain View 18
(1.03%)

18
(1.08%)

22
(0.88%)

40.91% 2.36 00:03:03 0.00% 0
(0.00%)

$0.00
(0.00%)

11. Milpitas 17
(0.97%)

16
(0.96%)

22
(0.88%)

54.55% 2.41 00:01:23 0.00% 0
(0.00%)

$0.00
(0.00%)

12. Morgan Hill 16
(0.92%)

16
(0.96%)

18
(0.72%)

50.00% 2.11 00:01:54 0.00% 0
(0.00%)

$0.00
(0.00%)

13. Sacramento 16
(0.92%)

15
(0.90%)

21
(0.84%)

33.33% 4.62 00:08:05 0.00% 0
(0.00%)

$0.00
(0.00%)

14. Oakland 15
(0.86%)

14
(0.84%)

64
(2.56%)

31.25% 8.98 00:09:41 0.00% 0
(0.00%)

$0.00
(0.00%)

15. Palo Alto 14
(0.80%)

14
(0.84%)

32
(1.28%)

50.00% 3.47 00:03:49 3.12% 1
(10.00%)

$0.00
(0.00%)

16. Campbell 12
(0.69%)

12
(0.72%)

16
(0.64%)

62.50% 1.50 00:00:19 0.00% 0
(0.00%)

$0.00
(0.00%)

17. Hayward 12
(0.69%)

10
(0.60%)

22
(0.88%)

54.55% 2.68 00:06:40 0.00% 0
(0.00%)

$0.00
(0.00%)

18. Saratoga 12
(0.69%)

12
(0.72%)

16
(0.64%)

75.00% 1.94 00:01:40 0.00% 0
(0.00%)

$0.00
(0.00%)

19. Redwood City 11
(0.63%)

11
(0.66%)

11
(0.44%)

36.36% 2.18 00:00:48 0.00% 0
(0.00%)

$0.00
(0.00%)

20. San Ramon 11
(0.63%)

11
(0.66%)

14
(0.56%)

35.71% 2.29 00:01:48 0.00% 0
(0.00%)

$0.00
(0.00%)

21. Scotts Valley 11
(0.63%)

10
(0.60%)

13
(0.52%)

38.46% 4.62 00:04:15 7.69% 1
(10.00%)

$0.00
(0.00%)

22 Chico 10 10 11 54 55% 2 00 00:04:12 0 00% 0 $0.00

111 932932932

Goal 1: welcome

San Jose State University
13.53% Users
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 Analytics
https://neighborland.com

neighborland.com Go to report 

Page Pageviews % Pageviews

1. 1,075 11.52%

2. 821 8.80%

3. 407 4.36%

4. 386 4.14%

5. 365 3.91%

6. 355 3.81%

7. 330 3.54%

8. 267 2.86%

9. 261 2.80%

10. 260 2.79%

Overview

Feb 1, 2021 - Mar 31, 2021

Overview

 Pageviews

March 2021

500500500

1,0001,0001,000

Pageviews

San Jose State University

9,329

Unique Pageviews

San Jose State University

6,784

Avg. Time on Page

San Jose State University

00:01:19

Bounce Rate

San Jose State University

52.27%

% Exit

San Jose State University

29.23%

/sjsu

/sjsu/main-campus

/sjsu/academic-facilities

/sjsu/planning-for-the-future

/sjsu/campus-identity

/sjsu/south-campus

/signin?c=sjsu

/sjsu/getting-to-campus

/sjsu/campus-livability

/sjsu/connecting-with-downtown-san-jose

© 2021 Google

San Jose State University
30.20% Pageviews
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 Analytics
https://neighborland.com

neighborland.com Go to report 

Page

Pages

Feb 1, 2021 - Mar 31, 2021

Explorer

Pageviews
Unique
Pageviews

Avg.
Time on
Page

Entrances
Bounce
Rate

% Exit
Page
Value

San Jose State University

9,329
% of Total:

30.20%
(30,891)

6,784
% of Total:

27.79%
(24,414)

00:01:19
Avg for

View:
00:01:18
(2.28%)

2,727
% of Total:

17.24%
(15,820)

52.27%
Avg for

View:
75.56%

(-30.82%)

29.23%
Avg for

View:
51.21%

(-42.92%)

$0.00
% of

Total:
0.00%

($0.06)

1. 1,075
(11.52%)

593
(8.74%)

00:01:07 415
(15.22%)

43.03% 30.14% $0.00
(0.00%)

2. 821
(8.80%)

543
(8.00%)

00:02:31 52
(1.91%)

58.49% 31.30% $0.00
(0.00%)

3. 407
(4.36%)

322
(4.75%)

00:01:48 23
(0.84%)

37.50% 20.88% $0.00
(0.00%)

4. 386
(4.14%)

311
(4.58%)

00:02:20 17
(0.62%)

44.44% 41.45% $0.00
(0.00%)

5. 365
(3.91%)

262
(3.86%)

00:01:41 21
(0.77%)

31.82% 15.34% $0.00
(0.00%)

6. 355
(3.81%)

257
(3.79%)

00:01:48 20
(0.73%)

40.00% 22.54% $0.00
(0.00%)

7. 330
(3.54%)

271
(3.99%)

00:00:31 9
(0.33%)

0.00% 16.97% $0.00
(0.00%)

8. 267
(2.86%)

196
(2.89%)

00:01:16 13
(0.48%)

25.00% 19.10% $0.00
(0.00%)

9. 261
(2.80%)

204
(3.01%)

00:01:44 4
(0.15%)

40.00% 21.46% $0.00
(0.00%)

10. 260
(2.79%)

198
(2.92%)

00:01:52 24
(0.88%)

52.17% 23.85% $0.00
(0.00%)

11. 218
(2.34%)

161
(2.37%)

00:01:16 158
(5.79%)

53.80% 48.17% $0.00
(0.00%)

12. 205
(2.20%)

165
(2.43%)

00:01:32 5
(0.18%)

0.00% 17.07% $0.00
(0.00%)

13. 119
(1.28%)

117
(1.72%)

00:00:27 4
(0.15%)

0.00% 0.84% $0.00
(0.00%)

14. 103
(1.10%)

52
(0.77%)

00:00:48 13
(0.48%)

0.00% 10.68% $0.00
(0.00%)

15. 87
(0.93%)

79
(1.16%)

00:00:07 5
(0.18%)

0.00% 0.00% $0.00
(0.00%)

16. 78
(0.84%)

75
(1.11%)

00:00:20 1
(0.04%)

0.00% 0.00% $0.00
(0.00%)

17. 77
(0.83%)

39
(0.57%)

00:02:07 36
(1.32%)

30.56% 16.88% $0.00
(0.00%)

18. 72
(0.77%)

70
(1.03%)

00:00:53 0
(0.00%)

0.00% 13.89% $0.00
(0.00%)

19. 72
(0.77%)

47
(0.69%)

00:01:42 42
(1.54%)

60.47% 38.89% $0.00
(0.00%)

 Pageviews

March 2021

500500500

1,0001,0001,000

/sjsu

/sjsu/main-campus

/sjsu/academic-facilities

/sjsu/planning-for-the-future

/sjsu/campus-identity

/sjsu/south-campus

/signin?c=sjsu

/sjsu/getting-to-campus

/sjsu/campus-livability

/sjsu/connecting-with-downtown-san-jose

/sjsu?mkt_tok=eyJpIjoiTURrM09HVmtaakV6TWpjMiIsInQiOiI3M09memp0XC9Ka
kwwb2k3VHQyMnhwM0VLbEo0VmpibUh4Wjk0NGhBcmpCdStvYkVtSXBQNHdaS
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www.sjsu.edu

www.sjsu.edu Go to report 

Page path level 1 Page Title

Rows 1 - 10 of 12

/campusmasterplan/

Jan 1, 2021 - Mar 31, 2021
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Appendix D: Open House Comments
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Appendix E: Notification Examples
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The first email notification sent was on February 15, 2021. 
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The last email notification sent was on March 22, 2021
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Administration and Finance Department Newsletter (exerpt) sent on February 11, 2021
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President Papazian’s Blog Post about the Campus Master Plan on March 8, 2021
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