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Congregational Meeting Agenda

1. Opening Prayer

2. Consideration of Minutes (See pages 28-31)

3. New Business
e Review of Vestry Nominations/ Nominations from the Floor
e Review/Approve Strategic Plan

4. Annual report — As submitted

5. Adjournment
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Vestry President

The church year from June 2025 to May 2026 has been very busy and full of challenges for our congregation,

the staff, and the Vestry. Fortunately, it has also been a year of promise and success.

In the past year our congregation and its Vestry have dealt with three months of pastoral family leave, a
devastating fire in the apartment building next to our parking lot, and a brutal winter season that resulted in
significant increases in costs for snow removal, property maintenance and energy costs. The property inspection
reports from qualified property professionals resulted in the recently approved plan for $3-million worth of
required repairs, replacements and renovation of our 235-year-old church building. That process, including the
preservation/restoration of the stained-glass windows, is well underway. I'm therefore pleased to report that

contracts have been executed, and onsite work is scheduled to begin on June 1.

Trinity’s mission in a world of increasing danger and anxiety, economic turmoil, religious polarization and
cultural conflicts is a challenging mission to be sure. We are all aware that mainline churches, including

a number of Lutheran churches in our area, are closing or are on the brink of closing due to decreasing
membership. There are several reasons for this, all well known. The good news is that our leadership and,
indeed our congregation, are determined, more than ever, to remain a steadfast and important member of the

religious community and the community at large. We are not keeping this a secret.

We remain dedicated to the three goals of excellence in study and preaching God’s Word, excellence in
Lutheran worship, and excellence in ministry in the community and the world at large. We celebrate our
commitment to those goals. It has made a difference. Congregational attendance at Sunday worship has
increased. Participation by our members in many of the various congregational ministries has increased.

Mission-oriented partnerships have been formed and are always being sought.

The Vestry is in the final stages of completing the new Strategic Plan, which has been nearly two years in the
making, and is now before the congregation for review and comment. We are hopeful that this new plan will
provide us with direction and confidence in what we undertake as servants of God through Jesus Christ, whom

we serve, and the Holy Spirit that inspires and empowers us.

We have been blessed with gifted spiritual leadership, skilled and committed Vestry members, and talented
volunteers from our congregation whose dedication and work have made a real difference in our community.
There is a positive energy at work in our midst. We look forward to receiving the next group of new members
who will join us in praise and worship, service in ministry, and thankful happiness for all of God’s blessings.

I like to think that there are three categories of members: Trinity past, Trinity present, Trinity future.

In which do you belong?

Stephen G. Welz, Vestry President
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Senior Pastor

The Holy Trinity
May 31,2026

In the name of our patron: the Father, the Son, and the Holy Spirit, whose triune love continues to abundantly

sustain this congregation after 275 years. Amen.

We gather today to mark both our Annual Meeting and the official kick-off of Trinity’s 275% anniversary, and I
find myself amazed by what the Holy Spirit has done among us in the year that has passed since my last report.
While our staff, Vestry, and committees deserve every commendation, our progress cannot be attributed to
human effort alone. In my daily devotions I continue to ask God to uphold, sustain, and grow Trinity, and these

prayers continue to be answered — often more conspicuously than I would have dared to imagine.

Trinity is thriving. Since my last report, more than a dozen people have entered our membership; nine more,
drawn from five households, are received today. Another group is preparing to join us this autumn. Worship
attendance has remained consistently strong, averaging around one hundred in the Easter season. Trinity’s
reputation as a fitting place for a festival continues to grow throughout Berks County, with both Christmas Eve
and Easter setting post-COVID attendance records. The ambitious budget we approved in 2024 was more than
met in 2025, and midway through 2026 our offerings are also strong thanks to your diligence in offering your
first fruits.

The administrative strengthening of Trinity has continued in earnest. The Personnel Committee has now
completed a second full cycle of staff reviews. Through the work of the Finance Committee, we completed a
thorough RFP for new investment advisors and deepened our banking relationships, giving us flexibility. Our
partnership with Common Ground, after a season of necessary discernment, has emerged stronger, with a new
day for their expanded ministries and new rhythms for ongoing communication. And after a long recovery
from a workplace injury, David Troche has returned to nearly full duty — for which I am personally and deeply
grateful.

This is also the year in which you approved one of the most significant undertakings in Trinity’s recent history:
the structural restoration of our main building, together with the beautification of the sanctuary interior, at

a total cost approaching three million dollars. The decision was not made lightly. It rests on the patient work
of Franki Aitken, Steve Welz, Steve Hofmann, Eric Rosenbaum, and the entire Finance Committee, in close
conversation with our architect Michael Kautter, the liturgical artisans at Canning, and our general contractor,
Caldwell, Heckles and Egan, Inc. On the evening of Maundy Thursday, you said yes — yes to securing the
structure of a 275-year-old building so that it might stand another 275 years; yes to the additional dignity and
beauty that this sanctuary deserves; and yes to the generation yet unborn who will inherit it. Beginning June 1,

the work will be visible and disruptive. The result will be more than worth it.
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And so to today. Trinity Sunday, May 31, 2026, marks the official beginning of our 275th anniversary year.
Throughout the year ahead, we will tell the story of Trinity’s long faithfulness on Sixth and Washington, and
we will write the next chapter of that story together.

A personal word of thanks before turning to what lies ahead. The gift of paid parental leave following the birth
of our son Nels was one of the deepest blessings of this past year, and his baptism here on December 28th, in
the company of so many of you, will remain a sacred memory for Marissa and me. Trinity continued to thrive
in my absence — a testament to the strength of our staff and Vestry, and to the Holy Spirit’s work of upholding
this place.

That work now finds expression in the Strategic Plan that comes before you today. Built upon the Identity,
Vision, and Mission statements you affirmed at last year’s meeting; refined through a half-day Vestry workshop
in January, three Sunday Forums this spring, and the written feedback of many members — this plan is not

the work of any one person or committee. It is a synthesis of who Trinity is and who, by God’s grace, Trinity is
being called to become. It commits us to quarterly events that gather and form our people; to Trinity Circles
for fellowship and shared acts of service; to a true pipeline for newcomers; to a renewed culture of welcome;
and to the planned giving and added income streams that will sustain this work long past its five-year timeline. I

commend it to you wholeheartedly and urge its adoption today.

As I look forward to the coming year, I do so with confidence. The momentum we have built together — in
worship, in membership, in resources, in administrative discipline, and in vision — is real, and it is the Holy
Spirit’s gift. The construction ahead will be challenging. The work of the Strategic Plan will require sustained
effort from all of us, especially as we pivot away from worn paradigms into new ones. But Trinity is sprier than
we sometimes assume, and 275 years of faithfulness to God’s calling have not exhausted her. There is much

history yet to be made among us — and, in this anniversary year, much history to celebrate.
Respectfully submitted,

Hor € Buses

The Rev. Hans E. Becklin, Senior Pastor
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Deacon for Formation and Service

“Your steadfast love endures forever.”

These prayerful words from our Easter season Eucharist liturgy resonate in a new way as I reflect on our

ministry at Trinity over the past year.

As the called Deacon for Formation and Service, the lens of diakonia (Greek word for service) colors
everything I do with and for our community. The primary areas for which I am responsible include Learning
Ministries, Congregational Care and Concern, Fellowship, Outreach and Service, monthly preaching, and the

ubiquitous ‘other duties as assigned.

My % time call expanded to full time for 3 months, beginning mid-August, as Pastor Hans was able to take
family leave after the birth of his son. The leaders and staff of our congregation stepped up during his absence,
devoting many hours to communicate and keep our ministry flowing amid many changes: Bard House
renovations, hosting a community evening to support residents displaced due to a fire at the building next to
our parking lot, hosting the Refresh Berks Mobile Shower Trailer on Friday mornings, and our first All Saints

Vesper Service.

A few highlights: hosting the annual Kristallnacht remembrance service; working with Greater Reading
Thriving Together to host 2 ESL community dinners where people can practice speaking English and hoping
to expand the work to include regular small conversation groups; the mission/service trip to New Haven;
walking with people amid joy and pains of life, including presiding at several funerals; lively Fellowship
Events; supporting our Common Ground Recovery Community ministry; and traveling with church leaders
to Guatemala to see and support the work of Hogar Miguel Magone, a home for boys and girls, and Hope
Academy, a bilingual STEAM school for girls.

God’s steadfast love has been woven into the fabric of our life together and it will be exciting to see what God
has in store for our future. Trinity is a vibrant community with many gifts. I am truly blessed to serve among

you.

Respectfully Submitted,

Deaconess Deborah Matern Graf, Deacon for Formation and Service
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Cantor

I will have completed my first full program year at Trinity on May 31st. Since June of 2025 the music
department has made lots of good changes and had a successful program year. Summer 2025 was very busy

for me personally as I embarked on several continuing education events. The first was the two-week Church
Music Institute at Shenandoah University; this year focused on conducting and children’s choirs and is part

of a 3-year cycle after which I will be awarded a graduate certificate in church music. In July, I attended the
two-day Augsburg Fortress session in Philadelphia, getting to experience workshops on choral music, handbell
music, children’s choir music, and keyboard music. In August, I attended the Association of Lutheran Church
Musicians conference in Raleigh, NC. There I caught up with my predecessor, Karen Eddinger, who graciously
introduced me to many of her longtime friends and colleagues. Lastly, I attended the newly established Seminar

on Lutheran Liturgy in Minneapolis, MN.

During summer worship, we continued the tradition of having guest musicians participate in worship.

We welcomed many of our own congregation, as well as several youths from the community who had won
scholarships from RMF. We had a clean out of the Bard House and the choir room was refinished with new
flooring, new lighting, and fresh paint! The old chairs were replaced with spare choir-loft chairs and both
Trinity Choir and Mixed Ensemble resumed rehearsals in mid-September. We also began having youth
handbell choir rehearsals immediately following Mixed Ensemble.

In the fall we tried a new vespers service for All Saints Sunday. We had moderate attendance and full choir
participation. Afterwards we had a group dinner at Lang’s Restaurant. Due to construction work at Christ
Episcopal Church, we also hosted the annual Kristallnacht service, which was a great success, and we were

honored to be able to host such an important community event.

During Advent, Trinity Choir successfully premiered a new piece that I wrote “Drop Down Ye Heavens.”
Mixed Ensemble led worship at the SPM Christmas Eve service, and the Trinity Youth Ringers played for the
first time. David Himes led the Trinity Orchestra in the prelude. Trinity Choir and Trinity Ringers led worship
at the 10:30 PM service. Moving the prelude music to the actual start-time was very important in emphasizing
that it is PART of worship and all should be in attendance.

The spring was fairly uneventful beyond normal rehearsals and services. Trinity Choir premiered another of my
own works, “Choral Meditations on St. Matthew’s Passion,” for Palm Sunday. Mixed Ensemble, Trinity Choir,
Trinity Ringers, and Trinity Brass all participated in a glorious Easter service. Music Ministry Sunday was again
held on May 10, and in addition to having all the ensembles participate, Ralph Reeves and Darryl Jeffries were

acknowledged for their many years of service to music at Trinity.
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Ensembles

Trinity Choir continued to lead worship a majority of Sundays and rehearse on Wednesday night. Beginning
in September, rehearsals moved to the Bard House choir room. Jonathan Mortensen, Ben Hoover, and Maria
Yost remain our Trinity Scholars. Jon Dienst and Levi Strauss joined the tenor section in the Fall. Trinity Choir
led the vespers service for All Saints in the fall. During Advent, they premiered my piece “Drop Down, Ye

Heavens”, and on Palm Sunday, premiered my “Choral Meditations on St. Matthew’s Passion.”

The Mixed Ensemble continued to lead worship once per month and rehearse on Sundays after worship in
the Bard House. They joined Trinity Choir on Easter Sunday, singing an anthem by themselves as well as a
combined anthem. On Music Ministry Sunday, they sang along with Trinity Ringers.

Trinity Youth Ringers began rehearsing in the Fall and played for the first time during the 5:00 PM Christmas

Eve worship service. They played again on Pentecost.

Trinity Ringers continued to play in worship once per month and rehearse on Wednesday evening. Rita Dienst

joined the ensemble in the Fall.

Trinity Brass/Trinity Orchestra were organized by David Himes and performed at Christmas. Trinity Brass

joined the combined choirs on Easter.

Music Ministry Sunday was held on May 10" (Mother’s Day). Pastor Hans gave a sermon based on Psalm 66
and I spoke about the team effort it takes to make a successful music program, and thanked Ralph Reeves and

Darryl Jeflries for their years of service. A cake was presented during coffee and conversation.

Concert Series

This program year saw the return of in-person Noonday recitals. The first was in September featuring Andrew
Skitko in an all-Ukrainian program. In October, Gail Archer gave a tremendous recital of Ukrainian organ
music as a joint concert between Fall Festival of the Arts and the Wolfe Series. Donations were collected for
Ednannia, an emergency fund for Ukraine collected through the Berks Community Foundation. The Fall
included two other Noonday recitals: Brandi Diggs accompanied by Akiko Hosaki, as well as a recital by me
for Thanksgiving. In December we welcomed HGMC (formerly the Harrisburg Gay Men’s Chorus) who

presented a queer lessons and carols. Donations were taken to support the LGBT Center of Greater Reading.
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In January, we welcomed local favorite Ben Small for a Noonday recital, and In February, Charlie Randazzo’s
Let’s Dance Big Band gave a concert as part of the Wolfe Series. The fellowship committee put together a
fantastic spread for the reception, and donations were again collected for Refresh Berks. I gave a noonday
recital at the beginning of Lent, followed by violist Kathleen Stevens. The Kutztown University Vocal
Ensemble gave a concert on April 26th as part of the Wolfe series and donations were taken for the Red
Knight Accelerated Academy at Thomas Ford. A reception was held after to provide dinner to the students;

as always, the fellowship committee and Mal did a tremendous job. Trinity Scholar Jonathan Mortensen
finished the Noonday series for this program year with a fabulous performance of Gerald Finzi’s “Before and
After Summer.” RMF again held their scholarship recital on May 17, Lastly, the 275 anniversary year will be

kicked off on May 31* featuring me in an organ recital.

Instruments

The organ and piano are maintained regularly. 1/3 of the organ will be removed and stored in the Hintz Room

while restoration of the sanctuary takes place.

Respectfully submitted,

Dr. Cameron Lee Wentz, Cantor

10



2026 Annual Report of Trinity Lutheran Church

Director of Technology and Communication

This year I have been blessed with technology that continues to perform consistently. Considering the number

of electronic devices I am responsible for, this amounts to a minor victory of sorts (to me at least).

New investments in 2026 have already begun with the addition of a dedicated security video storage system.
The new system was needed to increase the storage capacity — which is currently at 40 days. I also needed to
free up space on main drive that contains our network installation. Since adding the additional cameras in the
parking lot, bringing our total to 10 (including the door readers), we have been able to assist law enforcement

by providing video footage to assist with investigations.

Other technology improvements include two staff computers that need to be replaced and another camera to

be installed near the Chiller.

2026 started with the 50th Anniversary of Media Ministry! This monumental event included a comprehensive
article prepared by Susan L. Pefia, who is a friend of Trinity; which was shared with the Reading Eagle and
Berks Weekly, and also an interview by 69 News that can be watched on YouTube at
https://youtu.be/Owfx2tKUX2I 2si=5sypfqGYc6e22aXK ; and we also enjoyed a collection of video highlights
with breakfast and kicked off worship with a throwback to Elton Richards.

This year I had the privilege of attending certified Ubiquiti training. We use Ubiquiti equipment extensively

at Trinity and I am grateful for the opportunity to expand my understanding of it. The area of concentration
that I focused on was Cybersecurity and Networking and included such topics as Port Isolation, Spanning Tree
Protocol, Static Routing, and Firewall. The two-day class included a lot of hands on training and concluded
with a test administered through Ubiquiti, and I am pleased to report that I am now certified in that area.
Most of the changes I plan to make to our network will not be visible but will offer a better protection from

internet-based intrusions.

So far I have not yet discussed anything new with video. This is because our video equipment continues to
perform at a high level. One new addition is a new plugin to DaVinci Resolve (our video editor software) that
animates the subtitles we use in reels for social media. This small addition helps with following along with the
content and is common in mainstream vertical content. With the work soon beginning in the Sanctuary you
can expect to see occasional reels showing progress. These reels will be produced like the ones I made during the

All Saints Room renovation.

11
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Have you noticed any of the small changes that have been made in Steeple Notes lately?
We are testing out new layouts and an increased use of photographs in anticipation of the quarterly magazine
format we plan to adopt later this year. Please feel free to let me know what you like and what you like to see in

the new format.

The start of the 275t Anniversary is closely approaching and I have been working with the anniversary
committee and Kristen Opalinski to present a 275% logo that represents Trinity in this year of celebration, you
might have seen it in the May 31t announcement that is has been in the bulletin, on the website, and in Trinity

Tidings.

Respectfully Submitted,
Matthew Mellen, Director of Technology and Communication

12
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Congregational Care & Concern Committee

The Trinity Congregational Care and Concern Committee met 3 times and has continued to follow our

mission to offer emotional and spiritual support to the members of Trinity.

Under the leadership of Deaconess Deborah Graf our committee members are Linda Grim, Donna Osborne,

and Beth Welz. Marian Jameson has stepped down.

Our ongoing sub-committees include the Bread Ministry and Prayer Card Ministry. This year we added the
Lay Eucharistic Ministers under the umbrella of the TCCC. Lay ministers are Deaconess Deborah Graf, Vickie
Unruh, Ralph Unruh, Donna Osborne, Robin Oberholtzer, and Beth Welz.

A new initiative beginning in the fall of 2026 is Trinity Transporters which will be coordinated by Donna
Osborne and Beth Welz. This ministry offers transportation to members who have medical appointments, and

outpatient surgeries or treatments.

We are a dedicated group with a focus on staying connected with members in need of our support with ongoing

communication with Pastor Becklin, and Deaconess Graf.

Respectfully submitted,
Beth Welz, Committee Chair

Educational Assistance Committee

The Educational Assistance Committee granted awards to nine applicants in June of 2025. The Kindermusik
program also received a grant and monies were set aside to support those in need in the city of Reading. The
combined grants totaled $62,103.00 and were allocated based on the prescribed parameters of each fund

included in the Educational Assistance Funds.

The Committee is pleased to report that the applicants were well qualified and succeeding in their educational
pursuits with grades meeting and exceeding the requirements set forth in our guidelines. The students were
well spoken and made very positive impressions on the committee during the interview process. The online
application format will be open for prospective grantees in May and interviews will take place during the
second week of June, 2026. Applicants will be notified of grant allocations the following week so that the

students may adequately plan for the upcoming academic school year.

Martha Good, Chair

13
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Evangelism and Media Committee

The newly formed Evangelism and Media Committee held its first bimonthly meeting on June 29, 2025 in the
new Welcome Center. It has been an exciting year as our committee has been finding its direction and purpose
among the committees here at Trinity. It has been my intention to link our committee with the Fellowship
Committee, the Outreach Committee, and the 275% Committee. Our mission in expanding Trinity’s visibility
through our media endeavors and evangelical engagement is inextricably intertwined with the work of

those other committees. Facilitating and fostering support for those committees is an important part of this

committee, and I hope we can continue to cooperate and to succeed in advancing our common goals.

Thanks to the hard work of Matt Mellen, our Director of Technology and Communication, Trinity has been
front and center in traditional media outlets such as the Reading Eagle and Channel 69 News. A few examples
of the fruits of his work were the television news pieces on the Mardi Gras festivities and the Refresh Berks
shower trailer initiated and partially funded by Trinity. These are also great examples of how the Evangelism
and Media Committee supports the works of our Fellowship Committee and Outreach Committee.

In addition to these reports, the Reading Eagle has written about Trinity, placing Pastor Hans on the cover,
highlighting our Church’s evolving use of technology over the past fifty years, from its first TV broadcast to
its current effective use of social media in spreading our message. If you missed it you can access at this link -
https://www.readingeagle.com/2026/01/06/from-airwaves-to-tiktok-trinity-lutheran-church-inreading-

marks-50-years-of-media-ministry/

In keeping with this evolution of how we reach new audiences and bring people to join us here, we intend to be
making some changes to the media broadcast time on BCTV as we believe the costs involved do not generate
an appropriate return on our investment. We will continue to broadcast the worship service on BCTV as we
have previously, however, the additional content we publish will be cut and we will focus on other formats via

the internet e.g., YouTube, Facebook, Instagram, and TikTok, to continue to publish such content.

As for our online broadcasts of worship, they have shown a steady increase in viewership thanks to the work
of Matt to promote the worship service through YouTube and Facebook. We are averaging 62 viewers on
YouTube and 30 viewers on Facebook each Sunday. These numbers are included in our attendance report to
the ELCA. We are encouraging our members to support our online evangelism through sharing the worship
service on their own social media pages, and we authored an article in the most recent issue of Steeple Notes
highlighting the importance of social media in our efforts to attract more people to experience the wonderful
and welcoming environment we have at Trinity. We will continue with these efforts throughout the 275th

anniversary year.

14
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We intend to have the newsletter publication, Steeple Notes, changed from a bimonthly newsletter to a
magazine format published quarterly with more in-depth content and move general reminders and notices of
regularly occurring events to our Trinity Tidings weekly email newsletter. It is necessary to obtain estimates for
the cost of such an undertaking, however, we believe there are funds in the current budget from the

evangelism side of the ledger to cover the cost of the publication this year. We would like to have the magazine
format ready for the fourth quarter of this year, after the construction is complete and to highlight the Trinity
275th and Advent/Christmas season.

As to the finances, the budget seems to be in good shape and on target in 2026. There are additional costs
associated with the Microsoft subscription as Microsoft will no longer subsidize non-profit subscriptions, so
we have decided to modify the subscription to a more moderate amount of software commensurate with our
needs. Matt was able to purchase a new digital storage device to accommodate our media storage needs as we
were using a hodgepodge of storage devices and did not have an adequate backup putting our digital archive at

risk of being compromised, lost or erased.

I would be remiss not to thank all of the volunteers who make the Media broadcasts and communications
possible as you see them every week operating the cameras in the sanctuary, and those you don’t see behind the
scenes working the audio and video boards to make our evangelical and media endeavors a success. I'm sure I
can speak for all of us at Trinity when I say we could not do it without you and we greatly appreciate all

you do!

Your brother in Christ +,
Joseph R. Speece, I11, Chair
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Fellowship Committee

The Fellowship Committee organized anew in early 2025, reevaluating our core purposes and goals as set forth
in our Constitution’s bylaws. Inspired by the completion of the All Saints Room and the Welcome Center,

the committee dedicated this year to revitalizing congregational life together through thoughtfully planning
events. This included the purchase of new table linens in white, gold, burgundy, and blue, as well as new

efficient and practical coffee dispensers to better serve our gatherings.

The Fellowship Committee welcomed “Coffee and Conversation” time after church to be included in
committee efforts. We conducted a formal survey to ensure our programming aligned with the congregation’s
desires. Events such as “Dinner and a Show;” the “Soup and Soul” series, living history programs, and “Banned
Bingo” were popular choices. We continue to work toward proposing a budget that appropriately meets our
needs, though we face a consistent challenge in accurately predicting member attendance numbers for our

planning.

Chef Mal remained a cornerstone of our ministry, working from the Trinity kitchen to create custom menus
and provide delicious food for a diverse array of occasions. We were honored to host our first event of the year
for Cantor Cameron Wentz’s installation. In combination with the Rindel Wolfe Memorial Concert Series, the
committee planned receptions for the Susquehanna University Choir and a festive hot chocolate reception in
the Welcome Center for Harrisburg’s Gay Men’s Choir. Our community outreach and interfaith efforts were
equally robust; we coordinated a Mardi Gras celebration benefiting Refresh Berks and hosted the Kristallnacht
service and reception in partnership with the Jewish Federation of Reading and Christ Episcopal.

We also shared in many personal milestones of faith and family. On Pentecost Sunday we celebrated our

Confirmants’ and at the end of November hosted the annual Advent Breakfast. One of the year’s highlights was
welcoming the Becklin family’s newest addition with a book-themed baby shower in July. Celebrating the birth
and baptism of Nels Becklin served as the perfect conclusion to 2025, providing a joyful foundation as we look

forward to the year ahead.

Respectfully Submitted,
Martha Good, Chair
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Finance Committee for Calendar Year 2025

Finance Committee Duties and Responsibilities

The duties and responsibilities of the Finance Committee include:

e Developing the annual operating budget for the congregation, in cooperation with the staft
and standing committees.

o Overseeing the expenditures of all operating funds and generation of revenues.

e Working with the Stewardship Committee to obtain annual pledges from congregational
members.

o Working with the Property Committee to identify present and future capital needs for the repair and
maintenance of all church property.

e Review of the insurance needs of the church and establish contracts to protect the property,
the public, and the employees.

e Manage the receipt and investment or use of legacy gifts.

e Select and review criteria for the management of the Trinity Investment Funds.

e Oversee that appropriate systems and procedures for the administration of all financial transactions for

Trinity are in place with qualified staft and appropriate technology.

The Finance Committee meets quarterly, with additional meetings as needed during the development of
the annual budget. Committee members on the current roster are Allison Kalbach (Chair), Erica Hofmann
(Treasurer), Jeff Wasmuth, Franki Aitken, and Peter Graf. Peter Graf is the staff liaison.

In 2025, the Finance Committee issued a Request for Proposal to several investment management firms. After
a thorough review of the submissions, including performance analysis, fee evaluation, service capabilities, and
alignment with our long-term objectives, the Committee determined that a change in investment managers was
in the best interest of the organization. As a result, we elected to transition from Connors Investor Services to

Tompkins Financial Advisors. This transition was completed in October 2025
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Endowment Funds

The fair market value of our endowment funds on December 31, 2025, was as follows:

General endowment $6,097,612

Property endowment $775,670

Steeple endowment $232,577

Educational assistance endowment $2,807,177 ($12,788 in educational assistance checking account)
Tompkins- savings $339,642

The budgeted annual draw from the general endowment for 2025 was $287,352 (5.25%) from the average of
the trailing twelve quarter market value as of September 2024, and the property endowment draw was $32,826
(5.00%) of the trailing 11 quarter market value at the time the budget was approved. Asof 12/31/2025, the
actual withdrawal rate from the General Endowment Fund was 5.10% of the 12 quarterly average, and 4.62%
of the 11 quarterly average from the Property Endowment Fund.

Respectfully submitted,
Allison Kalbach, Chair

Learning Ministries/Faith Formation Committee

Ministry with and for youth and children

Youth and Children are an active, vital part of our Trinity Community.
You can see them on Sunday mornings serving in so many ways: assisting the altar guild; running a camera

during worship; assisting as crucifer, acolyte, torchbearer, usher, or greeter; singing and playing bells. We are

blessed with faithful families and kids.

June 8, 2025 was a joyful day as Avery, Jacinda, William, Declan, and Abbie affirmed their baptisms. Each
presented an expression of their faith journey. At the beginning of the academic year, we said a prayer for Kate,

before she began her college career, and blessed backpacks and devices of students and teachers.

Our youth have a heart for service in the community. 3 youth and 2 adults from Trinity traveled to New
Haven, CT June 22-29 for a week of service and learning. We were joined with youth and adults from St.
John’s, Sinking Spring and St. John’s, Mohnton. Service. In August, youth helped lead a Birthday Party at the
Lighthouse Center for Women and Children. 15 members walked in the Reading/Berks CROP Hunger Walk
and raised funds to fight hunger locally and globally. We also served dinner at Opportunity House on the first
Sunday in Advent.
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In the fall Trinity joined a pilot program from the Nourishing Vocation Project with Children at St. Olaf
College, using the Wonders of Worship curriculum. At the teaching time in worship, we learn about the
various parts of our liturgy and what they mean. As part of participating in the project, Dr. Wentz and I will
attend a conference on Liturgy, Worship and the Arts (all expenses paid!)

This year we hosted the third Intergenerational Easter Egg Hunt. As we celebrated the surprise of the
resurrection, there were surprises for kids, youth, and adults! Due to rain, it was held indoors, but the joy of the

children was palpable.

Ministry with and for adults

The Learning Ministries Committee, in collaboration with Trinity Program Staff, envisioned our Sunday
morning education hour to be intentionally intergenerational as we began the Trinity Together Sunday Forum
Series. While it didn’t turn out to be what we hoped would be a regular time of community building and
learning for all ages, the 9:00 AM education hour offered a variety of learning opportunities about prayer,

and the sacraments (preparing Nina for her first Holy Communion.)

The semi-monthly Bible Study for Women of TLC was held at the highlands from September-May. The
Trinity Book Club meets every other month at the homes of various members. During Lent, Deaconess

Deborah lead Book Study and Prayer Groups on Tuesday evenings and Thursday afternoons.

Learning Ministries is one of our ministry areas that has room for more ideas and passion. Our current
committee members are Brooke Rosenbaum, Christine Motley, and Amy Heins as our Vestry Liaison! If you
have a passion for faith formation, whether with kids, youth, or adults, please speak to Deaconess Deborah

about how you can join us.

Respectfully submitted,
Dcs. Deborah Graf (on behalf of the committee)
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Nominating Committee

There are three vacancies on Vestry pending as a result of a resignation from Donna Osborne, a term limit for
Stephen Welz and the end of an initial three year term for Erica Hofmann. Erica has agreed to stand for
re-clection to a second term. Don Bechtel, one of our more recent members, and Andrew Smith have agreed to

stand for election. Their biographical summaries appear below.

Don Bechtel is a life-long resident of Reading/Berks County. After living
in Bern Township for 42 years, he and his partner Jill Hull moved to
Muhlenberg Township in 2020. Don is an Army veteran where he played
trumpet in an Army band. His hobbies are woodworking, raising bonsai,
traveling and following Formula 1. Don has sung with various theater and

vocal groups since 1984 and is currently a member of the Trinity Choir.

Andrew Smith started attending Trinity in the late 90s eventually becoming
a member with his wife Jenn. Andrew has been an active member of Trinity
having served on the vestry in the past, sung in the Trinity choir and was a
member of the bell choir. He currently sings in the mixed ensemble with

his two daughters, Danielle and Abbie. Andrew currently is the elementary
instrumental music teacher for the Schuylkill Valley School District. In his
spare time, he enjoys reading, running, and watching Phillies, Eagles and

Penn State games.
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Outreach & Service Committee

Committee members: Russ Diesinger, Nancy Everson, Michael Faust, Amy Heins, Carolyn Holleran,
Joseph Speece, I11, Ralph Unruh, Sue Shellong, Maggie Shelly(vestry rep), Deaconess Deborah (staff rep),
Vickie Unruh, chair

Meetings are held 3 times per year at 11:30 AM on the 4th Sunday of January, April, and September.
New members continue to be recruited. Come join us at one of our meetings, or talk to any member for more

information. Give us a try.

This committee was re-launched in October 2024, so this is the first full year report of the “new” committee.
As we look back, I think all will agree that this has been a year filled with many successes, joys, and a few
challenges. As Trinity moves into the new 5 year strategic plan, we look forward to participating in renewed
growth and change that is sure to come. This report seeks to summarize the committee’s work over the past 12

months.

Last summer we again held three Courtyard Cafes on June 25, July 23, and August 27 coordinated by Nancy
Everson. Additional tents were purchased so all attendees would be able to eat comfortably in the shade. Many
people attended, enjoying the food and conversation. We continue to believe this ministry is meeting its goal
of outreach to our community. Unfortunately, with the upcoming renovations occurring over the summer of
2026, the committee has made the difficult decision to pause the Courtyard Cafes this summer with the intent
of restarting them in 2027.

In 2025, we began holding ESL (English as a Second Language) dinners at Trinity in partnership with the
Harwood Initiative in Reading. We held two in the past year, November 11, 2025, and February 10, 2026.
Trinity provided the food and table hosts. As more organizations have joined this partnership, Trinity will host
one dinner per year. Next year the ESL dinner at Trinity will be held on Tuesday, March 9, 2027. Maggie Shelly

and Mike Faust serve as advocates for this outreach.

Refresh Berks is another new mission which came to fruition in the past year, with Amy Stewart-Himes serving
as the advocate. Trinity and 6 other organizations were involved in fund raising in addition to a grant secured
by Senator Judith Schenk. The Kickoft Splash was held on Saturday, May 17, 2025. The shower trailer was put
into service in the summer of 2025. The trailer will be onsite at Trinity weekly again this year. A fundraiser
“Raise the Roof” was held on Friday, April 17, 2026 to raise funds to build a garage to house the trailer. Our
committee provided the raffle basket (put together by Jorge Tomas) which included all things Berks.

We supported Lighthouse Women and Children’s Center in several ways this year. Our Lenten Appeal was
dedicated to fulfilling our $25,000 room commitment. In 2026, we collected $4,767, leaving a balance of
$4,059.85. This commitment will be completed by the end 0f 2026. As in the past number of years, our Angel
Tree held gift tags for the Lighthouse Women and Children’s Center and Dayspring Homes.
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The tags were again quickly taken and gifts wrapped and returned. This year, we also provided a birthday party
at Lighthouse Women and Children’s Center on Sunday, August 24, 2025. All who attended had a great time,

especially in the petting zoo. Carolyn Holleran is the advocate for this outreach.

On Sunday, July 20, 2025, we hosted a table at the Berks Pride event. We will again have a table on July 19,
2026. This year, Deaconess Deborah will be coordinating story times. Although the committee believes this
outreach fits well into our mission, we need to review whether or not we continue it next year. It seems that not
enough persons are willing to help staff the table throughout the day. If you also believe in this outreach, won’t

you please sign up to cover an hour or two on July 19? Amy Litvinov is the advocate for this outreach.

Again this year, we provided dinner to Opportunity House 6 times, feeding approximately 70 persons each
time. A special thank you to all the team leaders who make this happen. If this is a ministry you would like to
be a part of, please speak to the advocate, Russ Diesinger.

In September each year, we participate in the ELCA’s “God’s Work, Our Hands” Sunday, providing different
types of outreach each year including sanitation kits for Refresh Berks, collecting toiletries for Common
Ground, participating in the Potato Project, and washing windows at Lighthouse Women and Children’s

Center. Amy Heins is the advocate for this outreach.

This committee also works with Common Ground on an ongoing basis to provide clothes, etc. Maggie Shelly is

the advocate for this mission.

In addition, we support the Crop Walk and Youth Mission Trip. Deaconess Deborah and the youth advocate
for these items.

Opver the past year, Trinity has begun to support the Red Knight Accelerated Academy at Thomas Ford,
Reading School District. There were funds remaining from our 10* and Penn support which ended during
Covid. Vestry agreed to allow those funds to be allocated to Thomas Ford School. This has become a new
outreach for this committee. We are currently seeking an advocate for this. Until one is found, Deaconess

Deborah and Vickie Unruh will serve as coordinators.
Finally, in celebration of Trinity’s 275th anniversary year, there will be a special Outreach and Service Project.
A subcommittee is being formed to determine the project, etc. Joseph Speece, 111 is the Outreach and Service

representative on this subcommittee.

I continue to be excited about the Outreach and Service Opportunities at Trinity and look forward to what lies
ahead in 2026 and beyond.

Respectfully submitted,
Vickie Unruh, Chair
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Personnel Committee

Committee Members:
Brooke Rosenbaum (Chair)
Steve Welz (Vestry Liaison)
Travis Schick

Allison McCanney

Pastor Hans Becklin

The Personnel Committee continued its work this year in support of Trinity Lutheran Church staff, leadership,
and organizational health. Over the course of the last 12-months, the committee remained engaged in several

important areas related to staff support, communication, and personnel processes.

A significant focus of the committee’s work this year involved supporting staff and church leadership during
Pastor Hans’ parental leave. The committee worked alongside church leadership to help ensure continuity of
operations, provide guidance as needed, and support healthy communication and collaboration during this

transitional period.

The committee also worked through several employee-related matters during the year, including supporting
staff and leadership through personnel concerns and workplace matters as they arose. As always, these

conversations were handled with appropriate confidentiality and care for all individuals involved.

In addition, the Personnel Committee participated in the annual employee evaluation process. Each staff
member met with their direct supervisor and a member of the Personnel Committee to discuss performance,
accomplishments, goals, communication, and professional development opportunities. These conversations
provided an opportunity for reflection, encouragement, and ongoing support for staff growth and effectiveness

in ministry.

We remain grateful for the dedication of Trinity’s staft and leadership and appreciate the care, flexibility, and

professionalism demonstrated throughout the year.

Respectfully submitted,

Brooke Rosenbaum, Chair
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Property Committee

The Property Committee is tasked with directing the maintenance and upkeep of Trinity Lutheran’s property
and buildings, working within the budget provided by Vestry. The Committee meets monthly and submits a
monthly report to Vestry. The Committee works with the Senior Pastor and the Property Manager to oversee
the church grounds, buildings, parking lot, and the cemetery located on South Street. The current Property
Committee consists of: Franki Aitken, Pastor Hans Becklin, Anita Dolak, Steven Hofmann, Carol Miller,
Charlie Moody, Eric Rosenbaum, and Mae Sunderland.

2025 - 2026 program year was another active year for the Property Committee. With the majority of the
auditorium project behind us, our attention got turned to addressing the visible cracks in the sanctuary ceiling.
Never did we imagine the magnitude of issues we encountered or the magnitude of the cost to address the
structure issues found. Bi-weekly construction meetings have begun with the architect, general contractor and
the sub-contractors. Though no construction will commence inside the sanctuary until June 1%, outside work

or prepping may take place before then.

The Committee did some work at the Cemetery that made it less attractive for trespassers to occupy some of
the spaces they had in the past. In 2026, we will try to address removing a shed that has fallen into disrepair on
the property.

Thanks to the generous bequest Trinity received from the Reimer Estate, that beautiful, very tall steeple

received a fresh coat of paint this spring.

This year we continued our upgrade of the HVAC system by adding two more units to the new control system
installed when we upgraded the HVAC system in 2022. This is in line with our long-term plan to simplify

controls and upgrade or replace equipment as needed.
The Committee wants to ask for your patience as we move worship services to the All Saints Room until the
sanctuary project is complete in the fall. We know that when the final unveiling of the space occurs, everyone

will agree that it will be well worth the inconvenience.

Thank you to the Garden Committee for putting a smile on everyone’s face when they walk into church on

Sunday. They make the gardens look amazing.
And a special thank you to Bill Norton, who stepped off the Property Committee this year. Bill may have
stepped off the Committee but thankfully he didn’t step away from the property. He continues to lend a hand,

or hands when needed. Thanks Bill.

Steve Hofmann, Committee co-chair
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Stewardship Committee

The Stewardship Committee is currently without a chairperson and this past year I have undertaken the task of
chair in organizing and reporting Committee activities for Vestry. We had a successful stewardship campaign in

the fall of 2025 providing us with a basis for putting together our budget for 2026.

The 2025/2026 campaign was focused on a series of talks during worship in which our members expounded on
their experiences at Trinity and their faith has been strengthened through giving back to the church through
volunteering and in monetary donations so that Trinity could continue to do all the things that make it

special. These talks were given by Amy Litvinov, Beth Welz, and Erica Hofmann and had a profound effect on

explaining exactly what it means to them to be able to contribute to Trinity.

We also took the campaign directly to our Trinity households by providing them with a picture of their giving
over the previous year and making a direct appeal to continue giving and extending a request for an increase if
they were able to do so given the changing economic climate and inflationary pressure put on the future.

This was facilitated by the hard work of both Erica Hofmann and Peter Graf.

Thank you to everyone who volunteered to share their stories with the congregation and for dedicating their
financial and organizational talents in making the stewardship campaign a success. If anyone is interested in
serving on the committee or perhaps leading the committee as chair, please do not hesitate to reach out to me

or Pastor Hans, your help would be greatly appreciated.

Your brother in Christ +,
Joseph R. Speece, I11
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Worship & Music Committee

Thank you to the many volunteers who make Sunday worship a meaningful and inspiring experience for all.
We will continue offering a workshop in January to learn about the different opportunities to assist in worship.
We are blessed to have so many capable lectors, ushers, communion assistants, assisting ministers, altar guild

members, acolytes, greeters, singers, and ringers! Thanks again for your time, effort and service.

Committee members: Russ Grim, Darryl Jeffries, Allison Kalbach, Hannah Long, Linda Motley, Charlene

Norton, Donna Osborne , Sandra Sittler, chair

Worship & Music Committee: Altar Guild

It is a privilege to serve in the Lord’s House, performing the duties of the Altar Guild and
preparing Holy Communion. If you feel led to join us in this service, please speak to Linda

Motley, or one of the team members listed below.

There has been a sizable turnover on Altar Guild this year. Linda Grim, Erica Hofmann, Darryl
Jeffries, and Donna Osborne retired after years of faithful service. We thank you for giving of

yourselves and your time.

We welcome new members: Bob Hetico, Allison Kalbach, Brooke Rosenbaum, and Jennifer
Smith to teams, along with Sue Brems and Sue Randazzo as substitutes. We hope you will be

with us for many years.

Thank you to Darryl Jeffries for his generosity in enabling us to have the final two pieces of the
black parament set repaired by the Almy Company. These exquisite paraments were returned

to use on Ash Wednesday and Good Friday. For many years only the altar piece was able to
be used.

Several training sessions were held this past year for new members, which also served as
refreshers for long-time members. We plan to conduct at least one refresher session each

year.

TEAMS AND *CAPTAINS

Team A: Bernadette Ilgen (Jan-Apr), Jacinda Motley (July-Oct), Joshua Motley, Linda Motley,
**Charlene Norton, Robin Oberholtzer, Beth Welz

Team B: **Anita Dolak, David Himes, Amy Reinsel, Amy Stewart-Himes, Jennifer Smith
Team C: Bob Hetico, Allison Kalbach, **Amy Litvinov, Cheryl Moody, Brooke Rosenbaum,
Doris Strobel

Substitutes: Sue Brems, Sue Randazzo, Raye Watson

Respectfully submitted,
Linda Motley

26



2026 Annual Report of Trinity Lutheran Church

Worship & Music Committee: Fall Festival of the Arts

Our 40th festival was a success. The art show featured two local artists. The organ concert was in collaboration
with the Wolfe series and featured the music of Ukrainian composers. The dance presentation featured

Ukrainian and eastern European dances. 'We also presented a play reading (“Our Class”) and the 3-act drama
“Faith Healer”.

The 2026 festival will include a voice recital by Brian Giebler, a former BYC singer. The play “4000 Miles” will
be directed by Julia Matthews, a retired Albright drama professor. Because of the renovations at TLC the art
show will be presented at CEC. Please check our website where Matt has lots of information about events and

information on ordering tickets and making contributions.

Sandra Sittler, FFA secretary
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Congregational Meeting Minutes

Minutes of the Congregational Meeting Sunday, June 15,2025

The congregational meeting was called to order by Vestry President, Amy Litvinov at 11:30 AM following the
10:00 AM worship service on Sunday, June 15, 2025.

A quorum was present in order to proceed with the meeting of items on the meeting agenda.
The purpose of this meeting was announced two consecutive weeks prior to the June 2025 meeting in

accordance with the Constitution and Bylaws. Three items were on the docket for this meeting:

1) Approval of the minutes of the Annual Congregational Meeting of Trinity Lutheran Church held on
December 8, 2024
2) The approval of the draft of the Identity, Vision and Mission Statement of Trinity Lutheran Church.

3) Review of Vestry Nominations/Nominations from the Floor

Documents were handed out prior to the meeting with information on all three items.

Prayer was led by President, Amy Litvinov to open the meeting.

MEETING MINUTES

A motion was made by Russ Diesinger to approve the minutes of the Congregational Meeting of Trinity
Lutheran Church held in December of 2024. Virginia Biniek seconded the motion. The motion was

unanimously approved.

IDENTITY, VISION AND MISSION STATEMENT

1) Amy Litvinov moved to adopt the draft statement of Trinity Lutheran Church’s Identity, Vision and
Mission Statement. Joe Speece, III seconded the motion.

2) Russ Diesinger commended Pastor Hans and Vestry for their consideration and inclusion of congregational
suggestions and comments into the Identity, Vision, and Mission Statement.

3) The Identity, Vision and Mission Statement was unanimously approved as written.

Review of Vestry Nominations/Nominations from the Floor The nominations of Franki Aitken, Amy Heins,
Allison Kalbach, and Joseph Speece, III were presented to the congregation to serve on Vestry for a term of 3
years. There were no nominations from the floor. The nominees were unanimously approved by acclamation.
1) A youth representative is still needed to serve a one-year term to replace Kate Speece. The representative

must be a confirmed member of Trinity Lutheran Church.
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FINANCIAL REPORT

Erica Hofmann, Treasurer, presented highlights of Trinity Lutheran Church’s financial status for year-to-date
through May 2025

1) This was the largest income stream in member offerings. This will allow Trinity to build its budget. Income
from member offerings was under by $9,400 compared to what was originally budgeted.

2) Parking lot income from rentals has been a tremendous asset to the budget.

3) Expenses are above budget by $5,041.00

4) Income is below budget by $845.00

5) Overall, Trinity Lutheran Church is on target with a surplus of $679.00

No discussion or questions were presented regarding the financial report. Financial report was approved

unanimously.

ANNUAL REPORT

The annual report of the congregation of Trinity Lutheran Church was accepted as submitted.

ADJOURNMENT

A motion was brought forward by Russ Diesinger to adjourn the Congregational Meeting of Trinity Lutheran
Church. Virginia Biniek seconded the motion. The motion was approved unanimously. Amy Litvinov,
President, adjourned the meeting at 11:44 AM.

FINAL COMMENTS

Pastor Hans recognized the outgoing Vestry members, Amy Litvinov, President, Jenn Smith, Delegate, Eric
Rosenbaum, Delegate, and Kate Speece, Youth Representative, for their outstanding service serving Trinity

Lutheran Church’s Vestry and congregation.

Respectfully submitted:

Donna Osborne, Secretary
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Report of the Congregational Meeting On Sunday, August 31, 2025

Steve Welz, President of the Vestry, called a congregational meeting to order at 11:10 AM. The advertised
purpose of the meeting was held in accordance with the parameters set forth by the constitution to approve
contracts in excess of $10,000 not included in the current budget. The requisite number of members were

present to constitute a quorum.

Steve Welz set forth a motion with the unanimous resolution of the Vestry to approve the contracts for
architectural, structural and engineering services as well as ceiling cleaning and damage assessment in the
combined amount of $150,000 ($149,180 plus estimated reimbursable expense of $900). The congregation
approved unanimously with none opposed. Eric Rosenbaum, on behalf of the Property Committee emphasized
the project as one of repair and maintenance, not enhancement or remodeling, and therefore was necessary

and not an elective project. Erica Hofmann explained on behalf of the Finance Committee how these contracts
would be financed. After a brief discussion, Beth Welz moved to adjourn the meeting and the motion was

carried unanimously.

Respectfully submitted,
Martha Good, Vice President
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Minutes of the Congregational Meeting - December 14, 2025

The congregational meeting was called to order by Vestry President, Stephen Welz at 11:12 AM following the
10:00 AM worship service on Sunday, December 14, 2025.

A quorum was present in order to proceed with the meeting of items on the meeting agenda.
The purpose of this meeting was announced two consecutive weeks prior to the December meeting in

accordance with the Constitution and Bylaws. Two items were on the docket for this meeting:

1) The approval of the budget for Trinity Lutheran Church for 2026.

2) The approval of the proposed amendment to the Constitution of Trinity Lutheran Church of the City of
Reading to Chapter 12, Section C.12.05 c, stating the Church Vestry may enter into contracts for items not
included in the budget provided such contracts are in an amount greater than Twenty Percent (20%) of the

most recently approved budget.

Documents were handed out prior to the meeting with information on both items.

BUDGET

Erica Hofmann, Treasurer, opened with comments, further explanations, and highlights of the budget. Amy
Stewart-Himes moved for a call to approve the budget. Motion was approved and carried.

Amendment to the Constitution of Trinity Lutheran Church of the City of Reading, Pennsylvania

A motion was made by Steve Hofmann to approve the amendment to the Constitution. The motion was

unanimously approved.

ADJOURNMENT

A motion was brought forward by Donna Osborne to adjourn the Congregational Meeting of Trinity
Lutheran Church. Albert Pohl seconded the motion. The motion was approved unanimously. Stephen Welz,
President, adjourned the meetingat 11:20 AM.

Respectfully submitted,

Donna Osborne, Secretary
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Pastoral Acts and Statistics

for the calendar year 2025

Members Received: 11

George Balchunas April 13,2025
Don Bechtel & Jill Hull April 13,2025
Micah Long April 13,2025
Cheryl & Charles Moody April 13,2025
Joe Rogers April 13,2025
Herb Stine April 13,2025
Cameron Wentz April 13,2025
Matthew Bittle & Kathleen Roman June 29, 2025

Baptisms: 3

John & Jacqueline Engle June 29,2025

Nels Malcolm Becklin December 28, 2025
Deaths

Lorraine C. Greenwald September 19, 2025
D. Nancy Nagle October 12,2025
Margaret J. Coleman December 3, 2025
David Ruth December 8, 2025
Affirmation of Baptism

Avery Violet Mazur June 8, 2025
Jacinda Marie Motley June 8,2025
William James Norton-Ritz June 8,2025
Declan Lawrence Rosenbaum June 8, 2025

Abbie Elizabeth Smith June 8,2025
Trinity Membership

Total baptized members: 339

32



2026 Annual Report of Trinity Lutheran Church

Average Attendance

2015: 126

2016: 103

2017: 124

2018:112

2019: 100 (est.)

2020: N/A

2021: 121

2022: in person 66; online (streaming) 93

2023: in person 75; online (streaming) 42

2024: in person 85; online (streaming) 42
( ) 45

2025: in person 90: online streaming
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