
We guide you …

Trade Sector

• Target oriented

• Practice oriented

• Pragmatic
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Who we are

• In the Business for 25 Years

• 500+ Projects in 24 Countries

• Vast Experience at the Cutting Edge

Experienced Consultants 
and Planners

Gerald Wolf - Managing Director 

Thomas Bale – Head of Consulting



• Company growth

• Changed Market Conditions

• Increasing Productivity

• High Logistics Costs

• Employee Availability and 

Qualifications

• Possibilities for Lean 

Warehousing

• Opportunities for more 

transparency

• Expansion of Flexibility Aspects

• Logistics Strategy Adapted to Your 

Company Objectives

• Target Focussed Logistics Organization

• Efficient Processes

• Optimized Transportation Network

• Smooth Production Logistics

• Customized Site Concepts

• Increased Employee Qualification 

through Customized Skills Transfer

• Continuous Support up to and Including 

Implementation

…for lasting Effects

Our Support …

DETERMINATION 

OF THE BASICS

IMPLEMENTATION 

& SUPPORT

YOUR 

CHALLENGES

OUR SOLUTIONS 

DEVELOPMENT



LOGISTICS BASICS

LOGISTICS ADVANCED

LOGISTICS MASTERCLASS

Practice Oriented 

Logistics Training

Individualized Skills Transfer

For Aspiring Logistics Experts

For Aspiring Logistics Rock Stars

For Distinguished Logistics Managers



With Our 
Expertise to the 
Benchmark of 
Your Industry

Industry 

Wholesale & Retail

Service

Trade

Selected References



Customer 
Feedback
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„With Xvise, we developed a new 

central logistics system in a time-

challenging project and are very 

impressed by the "out-of-the-box" 

thinking of the entire team. 

The excellent collaboration was 

characterized by structured, goal-

oriented workshops, rapid 

development work and perfect 

implementation support. 

This gives us the best prerequisites in 

all processes for the desired 

operational excellence..“

Petra Kitzberger – Management 

Bründl Sports



Customer 
Feedback
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„With the experience of Xvise we were 

able to develop a project totally focused on 

our needs.

 

Using special tools, an As-is analysis was 

created in a very short time, and precise 

tender documents for potential logistics 

partners were developed. 

Due to the very professional support and 

the collaboration in a spirit of partnership, 

the new logistics concept was 

implemented quickly and to our complete 

satisfaction.”

Ing. Günter Franke – Member of the 

Management Board/ COO 



Customer 
Feedback
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„Due to our difficult structural starting 

position and the complex processes, 

we absolutely needed to win a partner 

with experience for our project.

Together with Xvise, we succeeded in 

creating a logistics concept that fully 

meets our expectations and provides 

the basis for our further planning.„

Wolfgang Schröcker –

Logistics Manager
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Customer Benefit

Martini Sportswear GmbH

• Sustainable, highly automated central warehouse

• Shortened throughput times from order to dispatch 

• Central packaging concept 

• Efficient, future-proof logistics

• High service level for more competitiveness 

Thomas Bale – Xvise & Tim Moser – Martini Sportswear



We are glad that you are still reading this. 
Your success story too could be here!

…

We would be happy to pay you a visit, to 
helping you understanding your challenges 
better!

#BigChangesMadeEasy
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