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AT PINEHURST, OUR COMMITMENT TO EXCELLENCE  
is guided by a clear and purposeful strategic plan that reflects  

our values, aspirations, and shared vision for the future. 
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It provides a framework for decision-making, fosters transparency, and 

empowers every member of our community to contribute meaningfully to 

our journey. By articulating our priorities across teaching and learning, holistic 

growth, community, staff development, and operations, this plan reinforces 

our commitment to nurturing confident and resilient learners who are ready to 

make a difference in the world. 

Central to our strategy is the Pinehurst Triangle - a simple but powerful idea 

that shapes how we work together as a community. The Triangle represents 

the dynamic relationship between staff, students, and parents, built on trust, 

respect, and shared responsibility. When these connections are strong, 

learning flourishes, wellbeing is enhanced, and our community thrives. 

As one of New Zealand’s top independent schools, we believe in leading 

positive change on the local, national and global stage. We acknowledge the 

unique cultural heritage of New Zealand and the responsibility that comes with 

it. At Pinehurst, we recognise Te Tiriti o Waitangi, as a key part of our heritage, 

and as we look to the future, we seek to foster an inclusive environment where 

people of all backgrounds are welcomed and valued for who they are and 

what they contribute to our community. 

In a rapidly evolving world, having a 
strategic plan ensures that we remain 
proactive and united in our goals.

Together, we move forward with purpose,  
pride, and a shared belief in the transformative 
power of education. 

This Strategic Plan is a 
declaration of intent that 

brings clarity and focus to our 
community, aligning our efforts 

and inspiring collective action. 
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‘Proud of who we are, 
what we know, and  
what we can achieve.’
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AT PINEHURST, OUR VALUES ARE MORE  
THAN WORDS ON THE WALL. 

They are guiding principles that shape  

every aspect of our school culture. 



RESPECT FOR SELF
Understanding and valuing who we are as individuals builds the foundation for 

confidence, integrity, and resilience. At Pinehurst, we encourage every learner 

to take pride in their identity, embrace personal growth, and develop the 

strength of character to navigate life’s challenges with purpose.

EXCELLENCE
Excellence is not just about outcomes; critically, it is also about effort, attitude, 

and continuous improvement. We strive to give our best in every situation, 

challenging ourselves to go beyond expectations and take pride in what we 

achieve, both individually and collectively.

OUR CORE VALUES 

They inform our decisions,  
inspire our actions, and reflect 
the pride we take in who we are, 
what we know, and what we  
can achieve. 

Our values are lived daily by our 
students, staff, and community, 
forming the foundation of a 
thriving learning environment.
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RESPECT FOR OTHERS
We believe that every person brings unique perspectives and strengths to 

our community. By recognising and valuing one another, we foster empathy, 

celebrate diversity, and create a culture where collaboration and mutual 

respect help us grow together.
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OUR 
STRATEGIC GOALS
The following statements represent 

our strategic objectives - that together, 

align our purpose and direction.



i.	� Elevate students in the pursuit of excellence by fostering  

pride in their learning and encouraging a growth mindset.

	� We aim to cultivate a learning environment where students are inspired  

to take ownership of their education, develop confidence in their abilities, 

and strive for personal excellence. By nurturing a growth mindset, we 

empower learners to embrace challenges, reflect on progress, and 

celebrate their achievements with pride.

ii.	� Drive achievement through evidence-informed analysis  

and targeted improvement strategies.

	� Through the strategic use of data and evidence, we will identify areas  

for growth and implement focused interventions that support student 

success. This approach ensures that every learner receives the support  

they need to thrive, and that our teaching practices remain responsive  

and impactful.

iii.	�Lead the integration of research-based teaching practices  

to enhance learning outcomes and professional excellence.

	� We are committed to embedding proven, innovative teaching methods 

across our classrooms. By fostering a culture of professional learning  

and collaboration, we ensure that our educators are equipped to deliver 

high-quality instruction that meets the diverse needs of our students.

Outstanding education  
that meets the evolving  
needs of young people.

TEACHING  
AND LEARNING
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i.	� Promote physical well-being and challenge through inclusive, 

engaging activities that build confidence and resilience.

	� We believe that physical health is foundational to overall well-being.  

Our programs will encourage active lifestyles, provide opportunities  

for appropriate challenge, and help students develop the confidence  

and resilience needed to navigate life with strength and purpose.

ii.	� Nurture emotional and social growth by cultivating respect for 

ourselves and others, and supporting balanced, resilient learners.

	� Emotional intelligence and social awareness are essential for lifelong success. 

We will create safe, supportive spaces where students develop a strong sense 

of self, build meaningful relationships, and develop the emotional tools to 

flourish in all aspects of life.

iii.	��Inspire creativity by encouraging students to explore,  

express, and share their unique perspectives and talents.

	� Creativity is a vital part of personal expression and innovation.  

We will provide diverse opportunities for students to engage in the arts, 

design, and creative thinking, empowering them to take pride in their  

ideas and make meaningful contributions to the world around them.

Emotional, physical  
and creative development,  
so that our students thrive 
now and throughout  
their lives.

HOLISTIC
GROWTH
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A connected, purposeful 
community, shaping  
a better future.

COMMUNITY
i.	 Deepen partnerships among staff, students, and families  

	 to foster unity, shared purpose, and mutual respect.

	� Strong relationships are the foundation of a thriving school.  

We will strengthen connections across our community, ensuring  

that every voice is heard and every member feels valued, respected,  

and engaged in our shared mission.

ii.	� Celebrate the diverse cultures, strengths, and identities  

within our community, building pride in who we are.

	� Diversity enriches our learning and strengthens our community.  

We will honour and elevate the unique backgrounds and perspectives  

of our students and families, fostering a culture of inclusion, pride,  

and mutual respect.

iii.	�Empower students to become changemakers through  

service, leadership, and active citizenship.

	� We believe in the power of young people to shape a better future.  

Through service-learning and leadership opportunities, we will inspire 

students to take initiative, advocate for others, and lead with courage  

and compassion.
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Staff flourish in their roles,  
and the development  
of our school.

OUR PEOPLE
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i.	� Prioritise staff well-being to ensure a supportive,  

respectful, and thriving professional environment.

	� The well-being of our staff is central to our success. We will foster  

a culture of care and respect, where individuals feel supported, valued,  

and empowered to bring their best selves to work each day.

ii.	� Support professional growth and excellence through 

meaningful development opportunities and recognition.

	� We are committed to investing in our people. Through targeted 

professional learning and recognition of achievements, we will help  

staff grow in their roles and contribute to a culture of excellence across  

our school.

iii.	�Enable career progression by aligning individual aspirations 

with school-wide goals and celebrating achievements.

	� Career development is a journey of growth and discovery. We will provide 

clear pathways for advancement, support individual goals, and celebrate 

the contributions of our staff as they shape the future of our school.



i.	� Enact a site master plan that reflects our commitment to 

excellence and supports future-focused learning environments.

	� Our physical spaces should inspire learning and reflect our aspirations. 

Through a thoughtful and dynamic master plan, we will develop facilities 

that are adaptable, inclusive, and aligned with the evolving needs of our 

students and staff.

ii.	� Embed sustainable practices that demonstrate respect  

for our environment and responsibility to future generations.

	� Environmental stewardship is a shared responsibility. We will integrate 

sustainability into our operations, encouraging students and staff  

to make conscious choices that protect our planet and model  

responsible citizenship.

iii.	�Implement financial strategies that optimise resources  

and amplify educational impact.

	� Sound financial planning is essential to achieving our goals. We will  

manage resources strategically to ensure that every investment supports 

student learning, staff development, and the long-term success of  

our school. 

Operations that drive the 
development of the school,  
in and out of the classroom.

OPERATIONS  
AND FACILITIES
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