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Compliments Of

STOWELL

MARKETS
HOME-KILLED MEATS

Home-Made Lunch Meats
Phone 3100

Carl H. Mueller

for
BEAUTIFUL BATHROOMS

and

COMFORTABLE HEATING

SAN-A-PURE
DAIRY

PHONE 613

C. W. Patterson & Son

DRy

C. W. PATTERSON
F. H. S. 1873

GOODS

A. D. PATTERSON
F. H. S. 1907

Ray 4’s Foors
RESTAURANT
STEAKS Axp CHOPS
HOME-MADE PIES GOOD COFFEE

We Serve the Best

221 South Main Street
FINDLAY., OHIO

FARM LIFE has all its former
charm, but science has removed its
drudgery. You can purchase a farm
of us with a small down payment
and on casy terms.

Call or Write

MILES & RUDOLPH

FINDLAY, OHIO
23014 South Main St. Phone Main 183
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Do A Little Cosmetic Shopping

Findlay’s Most Modern Department Store

Lovely Merchandise
Charming Surroundings

A Profitable and Pleasant
Place to Shop

l ; SINCE 1849

Now In Our Second Century




"THE AMERICAN LADY"
YRAGE RARN

Grand Fall Opening

From October 4th to October
9th.  Double Purple Trad-
ing Stamps with All Cash
Purchases this week.

J.S. Patterson & Sons

Always ask for Purple Trading Stamps
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TOP MENS SUITS
COA'TS Cleaned and Pressed
Delivered $1.00 Delivered $1.00

Spotless

DRY CLEANING
AND

LAUNDRY COMPANY

18 EAST FRONT STREET PHONE 119

Poor Man: “"Won't vou give a quarter to

"FHE the lord?™

Stanley Hake: “"How old are you?'

o - o Poor Man: "'19.”

-[ UI{NEI{-CI{()S IgY Stanley .H.Il\t': "l\\’cll.l thought so. I'.m
SHOB €0, il B e b i e o AL

Vesta Lindenman: “This is the plot of
FOR GOOD SIHOIES my new story. A midnight scene. two ban-
dits creep stealthily toward the house. They
scale 2 wall and force open a window. As
“We Fit Your Feet Fiest” they slip in the clock strikes one.

Mary Weitz: “Which one?”

Commencement \ctivities
require  dresses  and
accessories that help
to make the oceasion
memorable, May we

suggest that vou
Visit

PATTERSONS
Distinctive Gifts for Commencement

Erabiy




Advertising Has Changed
And, We Hope, Improved

since 1849 when Pattersons opened its store on Main
Street in Findlay, but the policy of carrying apparel
only of unquestionable quality and correct style has
never changed!

The gals who have the smartest
wardrobes buy at Pattersons!
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Advertising Has Changed
And, We Hope, Improved

since 1849 when Pattersons opened its store on Main
Street in Findlay. but the policy of carrying apparel
only of unquestionable quality and correct style has

never changed!

The gals who have the smartest
wardrobes buy at Pattersons!
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1—3 Grand Old Oio Store

has insured with The Central
for more than half a century

gl ATV

“We like The Central’s enviable rec-
ord of quick, fair claim settlements”

—says Col. A. D. Patterson, owner and

manager, Patterson's Department Store,
Findlay, Ohio

“Our opinions about The Central are based on more than 50
years' experience,” declares the head of Patterson’s Depart-
ment Store, Findlay, Ohio, which recently celebrated its 100th
Anniversary.

“W hen we had a fire several years ago, we were much impressed
by the friendly, considerate manner in which the claim was
settled. We have always felt that our Central agent has had our
interests at heart. In short, we know we can depend on The
Central.”

Thousands of property owners from coast to coast feel the same

5 i e o : >
way Mr. Patterson does about The Central. Whether you wish
to insure your home or business property, it will pay you to
call in your local Central agent and learn how The ( ‘entral’s
policy of insuring only * plolmlcd risks” can reduce your in-
surance cosls.



GORDON'S

Majoring in School Clothes

See us for the best in
Party and Banquet Facilities

Amber Room for Cocktails and Dinners

B. P. 0. ELKS CLUB

661 South Main Street
Findlay, Ohio

MERLE E. SHRIDER, MANAGER

GA 2-2442 CA 2-2443

PATTERSONS

418 South Main Street

Findlay, Ohio

We Welcome
Findlay High School Students
As we did your Crandparents,
and your Great Grandparents.

Findlay’s Quality Store
Since 1845

COMPLIMENTS OF

MILES
FUNERAL HOME

500 Lima Avenue

Phone CA 2-1515

DAVENPORT INSURANCE

Ruth and Robert |. Davenport
Weriting all forms of Insurance
Auto—Fire—Homeowners—Bonds
Accident and Health—Life
115 Court Place (beside City Bldg.)

CA 2-2854

138

GORDON'S

Majoring in School Clothes

COMPLIMENTS OF

BEAGLES

See us for the best in
Party and Banquet Facilities

Amber Room for Cocktails and Dinners

B. P. 0. ELKS CLUB

661 South Main Street
Findlay, Ohio

MERLE E. SHRIDER, MANAGER

GA 2-2442 CA 2-2443

CONGRATULATIONS TO
CLASS OF 60"

THE PHOTO CENTER

PATTERSONS

418 South Main Street

Findlay, Ohio

We Welcome
Findlay High School Students
As we did your Grandparents,
and your Great Grandparents.

Findlay's Quality Store
Since 1845

PLANK’S MUSIC STORE

234 South Main 136 Sandusky
Findlay Upper Sandusky

139

COMPLIMENTS OF

MILES
FUNERAL HOME

500 Lima Avenue

Phone GA 2-1515

DAVENPORT INSURANCE

Ruth and Robert |. Davenport
Writing all forms of Insurance
Auto—Fire—Homeowners—Bonds
Accident and Healrb—Life
115 Court Place (beside City Bldg.)

GA 2-2854

COMPLIMENTS OF

BEAGLES

)
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CONGRATULATIONS TO
CLASS OF "60"

THE PHOTO CENTER

PLANK’S MUSIC STORE

234 South Main 136 Sandusky
Findlay Upper Sandusky

139



PATTERSONS

The busiest doorway in town is always pleased to welcome

Findlay High School students as we did your parents, your

grandparents and your great grandparents.

Findlay’s Quality Store Since 1849

Page 128
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45 YEARS OF

Dependable Insurance of ALL Kinds

EORE

PHONE 116

INSURANCE

AGENCY

FINDLAY, OHIO

Don C.: ““What kind of cars has an
engine?”
Benny: 1 don’t know."”
Don C.: “Why, engineers, of course.”
N
Ted S.: “"Dad. what is influence?”
Mr. Spitler: “Influence, my son, is a thing
you think you have until you try to use i
e

Banker: ‘Do you know anything about
checks and drafts?”

Applicant: “Yes, sir; I've run our furnace
for yecars.”

THOMAS & CO.
JEWELERS

Giftware China

Lamps Glassware

235 South Main Streel

CLINTON MUSIC
STORIL
“Kverything in Music”
Expert Repaiting of All Instruments

Formerly C. KOBL: @ SON

Even the grave and dignified British civil
service commissioners could not resist being
amused at an answer given at a recent CX
amination. The question was:

“Give for any one year the number ol
bales of cotton exported from the United
States."”

T'he applicant wrote: 14 91. None.”

ety Moo

“Jones is always hankering lor posts ol
danger.”

“Yes, he just volunteered to judge a baby
show."

Compliments Of
C. W. PATTERSON & SON

Dry Goods and Ready-To-Wear
Accessories

»

C. W. PATTERSON
E. H.S. 1873

L 4

A. D. PATTERSON
[, H. S. 1907



PRINTING & SUPPLY CO.

THE FINDLAY

COMMERCIAL PRINTIN

BOOKS, GREETING CARDS

W, Santeshs BL. Phans OA rdes 33881

E, STATIONERY,

FANEL - Pristing Plash, M0

G, OFFICE FURNITUR

D. J. TAFLINGER, Mgr. Retall Store

W. F. THOMAS, Pres, and Generol Mgr,

| Slatianery Stare. 408 5. Main SL. Phane OA rden
ting Dept.

W. € THOMAS, Mgr. Prin

N. S. GATES & SON

ROOFING end SIDING *  SHEET METAL WORK
SPOUTING and WATER MEATERS o COLEMAN FURNACES
201 NORTH MAdN TEL. GArden 3-2213

*Bullding Stone and Marble
II'ANBIUCBIQSON, 409-11 W Main Cress, Tel GArden
2-1182 (See Yellow Page 15)

“Building Supplies
mwnawnco.uc'gou.wmdwmm
Lima, Tel GArden 2-5712 (See Yellow Pages 16 and 20)

Bulldings—Oftice and Public

Argyle Block 5321% 8 Main
Buockford Block 52114 S Matn

er Block 318 W Main Cross
Carlin Bufiding 321 8 Main
City Municipal Building 119 Court pl
Commerce Bullding 4011% 8 Main
Court House 300 8 Main
Cusac Block 114 8 Main
Davis Block 320 8 Main
Dietsch Block 326 W Main Cross

Doctors Bullding 801 8 Main

Donnell Bullding 537 8 Main

Federal Buliding 229 W Main Cross
Findlay Medical Bldg 225 W Sand

First National Bank Bullding 3378
Frey Buliding 4190 8 Main

Hancock Savings & Loan Building 101% W Sandusky
Hartman Bullding 131 W Sandusky
Hyatt Block 3151, 8 Main

Jones Block 109 W Crawford

Jones Block 4004 8 Main

Kuebier Block 418 W Main Cross
Marvin Block 30914 § Main

Moran Block 63035 8 Main

NILES BUILDING €O, 101 E Sandusky, Tel GArden 2-3262
Odd Feliows Building 411 8 Main

Ohio Bank Bullding 110 W Main Cross
Ohio Oll Co Bullding 200 E Harden
Patterson Bioek 224 £ Main

Patterson Building 2341 B Main
Professional Bullding 20115 W Crawford
Pythian Building 223 8 Main

Rieck Block 520 S Maln

Shontlemire Block 101 8 Main

Sparling Block 6204 S Main

Torpedo Bullding 122 W Front

Burial Vault Manufacturers
Cramer Clarke E Vault Co 717 Western av
Findlay Vault Co 448 Eben av
Findlay Vault Service 729 N Main

LYTLE TRANSFER LINE
LOCAL

and
LONG DISTANCE MOVING
Sines 2011
S8 K Sandusty - Tel. GA sden 3.3088

R

LAWRENCE V. HOSLER AGENCY

LAWRENCE V. wOSLER HAROLD & CORBIN
Complete lnsurance Service — Court Bands
ZZNG 5. Wale Toh Grden 33023

*Burial Vaults
FINDLAY VAULT SERVICE, 729 N Main, Tel GArden 3-1952

IIOI&nmky
Terminal 110 E Sandusky

Bus Stations
Bus Terminal 110 E S8andusky

Business Machines—Sales and Serviee
Findlay Typewriter Exchange 108 W Front

Ouyhol.x:d

Cabinet
Arnold Richd V 635 Wyandot av
Green Grant 509 N
Muae's Cabinet Shop 619 E Lincoln
mmnc.unnsmprunuwmmcm-
Weyer Louis A 734 Fishlocke av

“Cabinet Work—Special

ALESCH JOHN P, 312 Defiance av, Tel GArden 3-2512 (See
Yellow Page

munwnmmmmm.mmuuzm
(SeeYellc'mn
> CO, 610 34, Tel GArden 2-5938 (See

WOODWARD LU
Yellow Page 48

Ollnns—baunu‘m
B & J Photo Service 521 N Main a

Camp Meeting Grounds
Bnmoekcnnpueeungommmundrweakm

*Carbon Dioxide Gases—Distributors
nmmmmmm(‘lhm Court, Tel GArden 2-
1252 (Bee Yollow Page )

Carpen
Fisher Delmer 305 Allen av
Grose Wm C 918 stal av
Johnson Henry E 217 Trenton av
Kelly W Dale 229 Prentiss ay
Moore John W 524 W Lima
Mosses Dean D 419 Prentiss av
Walters Wayne L 114 Oakland av

Bubble-O-Sales & Service 613 Lima av
W‘Rm&malﬂﬂm

| SPray EDWARD L. MYERS
é%umn P G & DECORATING
M—M—m
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PATTERSONS's A HISTORY OF RETAILING
m
FINDLAY, OHIO, 1911-1949 (PART II)

Charlotte Eardley

Submitted in partial fulfillment
of the requiremente for the degree
of Master of Arts

BOWLING GREEN STATE UNIVERSITY
BOWLING GREEN, OHIO
June, 1951
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CHAPTER 1
THE MANAGIZENT 1911-1929
IRTROSUCTION

The tremendous growth of big business was an out-
standing feature of American history in the latter part
of the nineteenth and early part of the twentleth centuriss.
America's big companles grev ever larger, and with this
grovth in slze, their significance in the American economic
scene became increasingly important. As a result, begine
ning about 1920 historians began to focus thelr attention
upon this phase of economlc actlivity, and & new academic
field was devsloped-~business history. HNorman S. B, Gras,
who was given the Islidor Strauss Chair of Business History
at Harvard University in 1927,1 has undoubtedly been the
outstanding business historian in this country. Two years
previous to thls time, the Business Historical Society was
founded at Boston and was served by the excellent Baker

Library. One of the best knoun business histories is

Ralph M. Hower's History of the llacey's of New York, 1858~

l1919.2 Another well known business historian is Arthur H.

1Directonx of American Scholars, p. 319.

2
Ralph M. Hower, History of llacey's of New York, 1858«
1819)(Cambridge, liassachusetts: ~Harvard University Pr;ss,




2

Cole, former associate editor of The Journal of Economic

History, vhose best known contribution to the fileld is

Arierican Vool llanufacture, which was published In 192603

Nearly all of the studles in business hilstory thus
far have been concerned with big business, Small busi-
ness which has played a significant role in American econ-
omic history has been singularly neglected, and a demand
has arisen among all historians interested in the fleld for
more studies of small businesses., This history of Patter-

sons' store will represent such a study.
THE STORE IN 1911

Pattersonst! department store is a pionser retail
establishment in the llid-western town of Findlay, Ohlo and
has served the community for a full one hundred years. The
store celebrated its one~hundredth anniversary in October,
1949. The year chosen for tho commencement of this history,
1911, marks the entrance into the firm of Arthur D. Patter-
son, the present general manager and grandson of the origi-
nal founder. During hils menagershlp, this establishment has

changed'from a small-town dry goods store to & modern smail

Sarthur H. Cole, American Tool lanufacture (Cambridge,
Massachusetts: Harvard University Press, 1926). A more
recent work by Cole, in joint authorship with Harold F.
Williamson, is The American Carpet lanufacture, A History
and an Analysis (Cambridge, Lessachusetts: Harvard Univer=-
s8ity Press, 1941).




city department store.

FPindlay was in 1911 a rather stald and settlsed com-
munity situated in the midst of rich agricultural and once-
rich o1l and gas fields.? It was (and still is) the county
gseat of Hancock County,5 and to 1t farm folks in large num~
bers made their weekly shopping trips, especially on Sat~
urday nighta., Thus, even though census records show a
81light decline in thes clty population between 1900 and
1930 (thereaftsr the population increased gradually through
1950), Pattersons! could count on farm trade from the sur-
rounding area to maintaln a consistently large market for
its goods.s

The store in 1911 occupled the same site in Findlay
that 1t had for the past forty-five yesars, a busy northwvest
corner at the intersection of Dain and Sandusky Streets.v

This locatlon, two blocks south of the Hancock County Court

House, is on the main sirecet of the town, vhich is also a

4FPacts About Findlay (Findlay, Ohio: Chambor of
Commerce, 1935), p. 1 .

S1bid.

6y, S. Census records shou a decline in Findlay for
population from 1900~1820, Since 1920, there has besn a
gradual increase in each succoeding decade. (U. S. Depart-
ment of Commerce, Bureau of Census, Populatlon, Volune I:
Number of Inhabitants [lashington, D. Get U. S. Government
Printing Office, 1940), p. 829.

7C. ©. Patterson, "Early lierchandising," (unpublished
Paper, Tie do), pc 5.



4
well travelled natlonal highway, route 25, more famillarly
known as the Dixle Highway.s As a business locatlon, Pat-
tersonst was and still is well within the hub of the busi-
ness activity of the town.

Located thus, the store became a familiar sight to
the residents of the comrmnity. The front of the store
faced east on llain Street, and the south side ran along
Sandusky Street to an alley at the rear.g There wvere two
wide display windows on the twenty-seven foot store front,
wlth a single door exactly in the middle. Thore was also
an additional narrou display windovr on the south side of
the building gt the front corner. The store occupied all
three floors in the building, but the third floor vas not

10

quite as large as the other two beneath 1lt. The exterior

finish was of light brick unembossed in the front except
for the hame "Pattersonst!" in approximately two fest gold

letters over the entrance.11

8‘F‘acts About Findlay, pe 1 &

gPhotograph of the store in 1911, in the possession
of Arthur D. Patterson, Findlay, Ohio.

10personal interview with Arthur D. Patterson, Nov=~
ember 11, 1949, Findlay, Ohio. Blue prints for the expansion
of the third floor in September, 1941 showed the width of all
three floors to be approximately tventy-seoven feet. The first
and second floors were approximately two hundred feet long,
but the third floor was only one hundred and fifty feet long.

1lphnotograph of the store in 1911, in the possession
of Arthur D, Patterson, Findlay, Ohlo.
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Inside, Pattersons' appeared as a typical small town

dry goods store with merchandise distributed over the three

floors in eleven separate departments.l2 lalking up and

down the aisles of the first floor, one might notice hand-

kerchiefs, dreass goods, table and bed linens of various

kinds, and even jewelry.

Visitors were encouraged to as-

cend to the other floors in an elevator, a convenience of

many years standing at Pa’ctersons'.ls Vionen's and children's

ready-to-wear, corsets, and lingerie were to be found on the

second floor, and carpets were featursd on the third floor.14

A typlcal purchase in these times might have been dress goods,

12Departmental records of Pattersons! for 1911 prepared
by A. D. Patterson include the following list of departments:
Department A. « « « Domestics, bedding, wash goods,

Department B. .
Department Ce »
Department D. .

Department E.
Department F.

Department G.
Department H.
Department I.

Department K. »
Department L.

13Perscnal

25, 1950, Findlay, Ohio.

linens, and patterns
oolen plilece goods

« S1lks and rayon plece goods

Neckvear, scarfs, laces, ribbons,
and handkerchiefs

« Notions

Vomen's and children's hosiery and
imit undervear

Handbags, jewelry, gloves, umbrellas,
tollet and sanitary goods

All vomen'ts and children!s roady to
wvear goods

[1il1linery

Corsets, lingerle, and infant's wear
Floor coverings, curtaina, and
drapery fabrics

intervlev with Arthur D. Patterson, January

There are no records of tho date of

the installation of the elevator, but !'r. Patterson ostimated
it as being in the 1880's, '

14Departmental records of Pattersons' in 1911.



sewing supplles, or even a ready-made dress to wear on
Sunday, |

In view of the nature of the merchandise, it is
not too difficult to understand vhy the preponderance of
customers was feminine. lien were occasionally seen at the
counters, but mainly in the capacity of escorts or account
settlers,l5 It 1s not surprising then, that the largest
sales folume in 1911 was in the wwoments accessories, followed
closely by woolen plece goods.lﬁ Actual store records for
thls year were destroyed; but according to the best avail~
able estimates, the total sales volume for the entire

store was approximately !{3150,000,17
THE UAHAGEIERT

At the helm of the firm at thls time were three
partners, all of the founding family. Patteraons'! vere
proud of the fact that the store had been continually
under the management of their family for the entire sixty=-

tvo years of its history. The three partners were Joseph

15personal interview with Arthur D. Patterson, Nov~
ember 1l, 1949, Findlsy, Ohlo.

16profit and loss records of Pattersons? taken by
departments for 1912-13. The records of 1911 were destroyeds

17personal interview with Arthur D. Patterson, Nov=
ember 1ll, 1949, Findlay, Ohloc.



7
S. Patterson, the original founder of the store, and his
two sons, Charles V. and Frank T. Pattorson.t® Red-bearded
Joseph Patterson was a well knoun figure in the community.
He had actively engaged in merchandising since approximately
1846 and had participated in community life in such ways
as serving on a military committee during the Civil Var,19
His oldedt son, Charles, had first entered the store after
his father took him out of college during the adverse condl-
tions of the panic in 18'75.2O He was made a memboer of the
firm in 1880. The younger son, Frank, began working in
-the store immedlately after he was graduated from high
achool and was made a member of the firm in 1886.°1 At

that time each man held a one-~third mterest.zz

18pattorsons?! Seventy Fifth Anniversary Pamphlet
(Findlay, Ohio, 1924), p. 6. Personal interview with A. D.
Patterson, Harch 31, 1950, Findlay, Ohlo. Personal interview
with T. V. Patterson, larch 31, 1950, Findlay, Ohioc.

19¢, w. Patterson, "Other Days in Findlay,® (unpub-
lished paper read before the "Up to Date Club," Findlay,
Ohio, larch 30, 1922) p. 30 . J. S. Patterson served on a
local (Findlays military committee, and he also ailded ths
families of soldiers who vere avay in the war. Personal inter-
view with A. D. Patterson, Lay 19, 1950, Findlay, Ohio.

20article in The Republican Courier (Findlay, Oblo),
October 13, 1949.

2lpersonal interview with A. D. Patterson, llarch 31,
1950, Findlay, Ohlo. Personal Interview with J. V., Patterson,
March 31, 1950, Findlay, Ohio.

_ 22porsonal interviev with A. D. Patterson, Hovember
11, 1949, Findlay, Ohio,



g
in 1911, the grandsons, young Arthur D. Patterson
and his younger cousin, Joseph V., Patterson, entered the
store as clerks.23 Arthur had been graduated recently
from Amherst College in lassachusetts and had thought of
e legal career, but he complied with his father's wishes

24 njoe and I began as

instead and entered the store.
clerks," he recalled. "I worked in the dress goods mater-
lal department, while he Joseph was in the bedding de-
partment. Our salaery was ten dollars a week."25

Frank and Charles Patterson vere in actual control
of the management of the store at this time, because their
father had been suffering from the effects of a serious
illness for several yearé.zs This illness had left his
mind unclear, and he never resumed full responsibility
after 1ts inception. "He might call at the store in the
morning," Arthur Patterson remarked, "and request the of-
fice secretary to add up the accounts payable and then re-
turn in the afternoon to repeat the request."

In April, 1913, Joseph Patterson died. His death

23personal interviev with A. D. Patterson, llovember
11, 1949, Findlay, Ohio.

241p1d. (College diploms of A. D. Patterson from
Amherst College, lMassachusetts, June, 1911).

251p14.
261pid,



revealed a will drawn up s8ix years prsvious at a time
when he was suffering acutely from his illness .27 The
provisions of the will ren as follouvs:

To Arthur D. Patterson, llay il. Patterson (Jackson),

and Joseph V. Patterson is given in the original plat

of Findlay, Lot 16, being the store bullding of J. S.

Pattersons & Sons., All the rest of the property of

the decedent, both real and personal, is devised and

bequeathed to Chggles VI, and Frank T. Patterson, share
- and share alike.

As the'provisiona of this will placed the owmership
of the business property in the hands of the threo grand-
children of J. S. Patterson, Charles Patterson became con-
cerned, because he feared that the grandchildren night
sell all or a part of the property to an outside interest.
On close examination of the willl it was evident that there
was not even a provislon vhereby Charles might lease thse
business property. Thus, becausc the entire power of the
property was in the hands of these youthful and inexper-
ienced grandchildren, Charles felt the business to be in a
precarious state.29 In addition, one of the grandchildren,
‘liay Patterson Jackson, had married into the family of one

of Pattersons' leading competitors, The Jackson Company,

27The will of J. S. Patterson was dravn up in 1907,
Probate Court Records of Hancock County, 1907. The will was
filed on December 11, 1913.

281114,

29personal interview with A. D, Patterson, !arch 31,
1950, Pindlay, Ohioc.
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a department store situated directly across Sandusky
Street from Pattersons!. On these grounds, Charles, duly
cognizant of his father's mental condition at the time
the will was flled, brought suit against the beneficiaries
of the provisions of the will to obtain ownership of the
business property.5° Vihile the sult over the will was in
progress, & compromise was sought among the partners. Charles
felt, howsever, that May Patterson Jackson vas being in-
flusnced by her husband, the Patterson competitor, and no
satisfaction was achieved.®l The first court decision was
in favor of Charles, but thls was appealed by the bene~-
ficiaries, and the ssttlement was left indefinite .52

At the entrance of the United States into the First
World Viar, Arthur hed been called into the army as a re-
serve officer,53 and his cousin, Joseph, enlisted as a

private.54 Both were called home from the army in the

50Charles . Patterson v. Arthur D, Patterson st.
al., 18571, Court of Common Pleas, Hancock County, Ohio,
Docket 66 (August, 1914).

31J0seph V. Patterson et. al. v. Charles W. Patter-
son, 18671, Court of Common Pleas, Hancock County, Ohio,
Docket 66 (August, 1917).

'321b1d.
533ervice records of A. D. Patterson, VWorld Var I.

34personal interview with A. D. Patterson, November
11, 1949, Findlay, Ohio.

i
|
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summer of 1918 to particlipate in the will controversy
vhich sti1ll ragod between their fathers.dd

An extra-legal settlement was finally arrived at
wvhereby the grandsons, Arthur and Joseph, each deeded thelr
one-third share-of the business property to their respective
fathers. liay Patterson Jackson scld her one-third share
of the property to her father, Prank, and to her uncle,
Charles, so that each received an equal part.35 The re-
sult of this dompromise gave a fifty per cent share of
owmership of the business property each to Frank and Charles.
The sons returned to thelr posts and were subsequently
sent overseas. The firm continued on a more amicable basis
thersafter.

The 1911-~18 periocd, thus, seemed to be one of tur-
moll., It marked the absorption into the firm of the younger
gensration in the family, and, as has been seen, it also
wltnessed the death of the original founder of the store,
Joseph Patterson. The noxt era In the store's history be-
gan in 1919 when a definite division of the firm took place.
This date also signified the final chapter of the will

controversy.

35personal interview with A. D. Patterson, Ilovember
11, 1949, Findlay, Ohio.

SGpersonal interviow with Arthur D. Patterson, liarch
31, 19560, Findlay, Ohio.



12

On KRovember 1 of that year, a completely new part=

nership was formed, but it still retained the family man-
agement principle, The compromise partnership betwveen
Charles and Frank was dlssolved, and all interests were
sold to Charles.®? (Charles thereby won immediate poss-

ession of the business, all stocks of goods purchased in

addition to those already in the store, and all other assets

of the firm.

Since Charles Patterson wanted to stay in thes re-
tail business and Frank intended to sell out, & new lease
vas arranged betwsen the two to give Charles the complete

and immedliate control of the business property.38 The

37pissolution of the partnership of J. S. Patterson
and Sons, November 1, 1919. A summaery of the provisions of
this dissolution 1s as follows:

The partnership of F. T. Patterson and C., V. Patterson

operating under the name of J., S. Patterson & Sons is
dissolved. F. T., the second party to the agroement,
sells and disposes all interesats to C. V/. Patterson,
the first party, on the following termss

(1) C. Vi. Patterson is to have immediate possession of the
business for cash payment, note, and deed of convaeyance
as settlsment,

(2) Ho shall have all stock of goods, including goods
purchased, whether in transit or not, furniture and fix-
tures--except the elevator and heating plant, all eccounts
and bills recelvable, and other assets of the firm, ex-
cept Unlited States Bonds and war savings stampas~--to be
equally divided,

(3) No amounts due and payable for taxes and assessments
or any other obligation of said J. S. Patterson : Sons

are included in the sale,

(4) The lease belonging to J. S. Patterson & Sons, once
owners of the building shall be cancellsd.

58Lease of C. We Patterson and Son by Frank T, and
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lease also gave the right of renewal at expiration.

| In July, 1920, a partnership agrceerent was drawn
up between Charles and his son Arthur.5? 1In this agres-
ment, the two men acknovledged the new partnership as ex-
isting since November of the previous year, and thoy agreed
furtper to Qperate under the name cf C. W, Patterson and
Son. As a result of this new agreement, Charles Patterson
held a two-thirds interest, and his son received a one=-
third interest. The profit sharing was to be in the same

two-thirds-to-one-third ratio in additién to an annual

Charles VY., Patterson, November 1, 1919, Lease in poases=-
sion of A. D. Patterson, Findlay, Ohio. A summary of the
lease is as follows:

C. W Patterson and ¥. T. Patterson leass to C. We.
Patterson and Son-=the premises of Lot #16 in the ori-
ginal plat of Findlay, Ohio, nov occupied by the busi-
ness room used by J. S. Patterson & Sons, and the room
cccupied by Turner and Crosby, and the rooms over them.
The said property was not to be used for unlawful or
a more hazardous purpose than then belng used.

This lease gave the right to make any improvements,
alterations or repalrs desired, as long as it didn't
impair the saefety of the building. The lesees wore
to bear all expense so occuring.,

The lease waes to contlnue for five years with a
fixed annual rent payable to C. V. Patterson and F. T.
Patterson equally.

The firm of C. V. Patterson & Son was to have the
privilege of renewing the lease at its expiration,
vhich done November 1, 1923, was purchased at that
time,

59Partnership agreement of C. 7, and A. D« Patter~
son, July 2, 1920, in the possession of A. D. Patterson,
Findlay, Ohio.
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salary of three thousand dollars for each.

The newv firm had a number of obstacles to overcome,
One o: these was that Frank Patterson had marked the re-
tall prices of all the items in hils first floor depart-
ments in code lettaré. One of ths first tasks undertaken
by the new firm was to mark clearly all prices of merchan-
dise In figures so that the customers would know the exact
cost withou¢ having to ask.%0 Another handicap enccuntesred
by the new partners was that Artbhur had never done any
buying for hls dress materialé department on the first
floor. Frank Patterson previqualy had managed the entire
first floor and had insisted upon doing all the buying
for 1t.41 Arthur, who relied on his own judgment as well
as his father's greater experience, was soon able to over=-
come thls handicap.

The above mentioned diffiéulties vere easily sur-~
mounted, and the new partners became concérned with launche
ing their business efflcliently. As a measurs of the suc-
cess of their efforts, both men received recognition from
state and national arganizations representative of thé

dry goods business. Arthur Patterson was selected as a

40personal interview with A. D. Patterson, January
25, 1950, Findlay, Ohio.

4l1pia.
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delesgate to the National Retall Dry Goods Association Trade
Mission to England in 1921.%% "The mission had as its chief
aim the investigation of lover costs of production iIn the
British Isles,™ commented Arthur Patterson.4® 1In repre-
senting Pattersons!, he was selected as & delegate from
the smallest store in the entire mission composed of approx-
imately seventy~filve person§.44 Charles Patterson was
slected president of the Ohio Retall Dry Goods Association
in the eighth year of 1ts organization.45 In addition,
he was elected a director of the Ohlec Chamber of Commerce
in 1922 and for two successive years thereafter.46

Thus through the efforts of the new management,
6omposed of Charles Patterson and his son, Arthur, the
store began to be moulded into the modern form which it
attained by 1949 at the time of 1ts one hundredth anni-

versary.

425rticle in The Daily Courier (Findlay, Ohio),
March 30, 1921.

43personal interview with A. D. Patterson, January
25, 19560, Findlay, Ohio.

441b1d.

45Article in The Morning Republican (Pindlay, Ohio),
April 13, 1923.

46ppticle in The Horning Republican (Findlay, Ohio),
October 13, 1949.




CHAPTER 11
THE STORE GROVs UP-=1911-1929

Pattersons! new customers as well as innumerable
older ones have no doubt wondered many times about the pro-
cedures that have kept the old store at the corner of Main
and Sandusky Streets successfully in business year after
year. These same customers have probably also wondered
about new methods and vogues iIntroduced from time to time
into the busliness and to what extent they have or have

not Influenced the operations of the stors.
GENERAL BUSINESS POLICIES

Through its public relations, Pattersons! has
attempted to establish much good will in the communlty,
As a result, charitable and patriotic causes were consis-
tently supported throughout the 1911~-29 period. Thse store
endorsed campalgns that kept the tovm "dry"™ and closed its
doors during state Sunday school conventions to enrcourage
participation in the parade.1 Furthermore, during fhe First
VWorld Viar, store advertisements advocated the purchase of

Liberty Bonds, the cultivation of Victory Gardens, and the

liavertisement in The Mdorning Republican (Findlay,
Ohio), May 29, 1914. Ibid., Decezber 4, 1914. Ibid.,
June 21, 1916,




17

conéervation of both food and fuel.2

To increase its good will in the community, Patter-
sona'! attempted ﬁo fofmulate a fair and honest merchandising
policy.{ The store made a point of selling commodities
which were of high gquality but in the moderats price range.3
This was probably done because Findlay, as a lld-wvestern
farm cosmunity, provided a market which required good
quality but nct necessarily luxury 1ltems.

This policy of pro#iding quality goods for Fiadlay
vas as consistently malntained ss the opening of the front
doors every morning at 8:30 A, 0.4 1In fact, Pattersons!
liked to refer to 1tself as the "home of quality” and fre-
quently reiterated this theme in 1its advertiaing.s In
the early tventles before the heyday of advertising con~
tests in America, the store paid one dollar for the best

Zpdvertisement in The Morning Republican (Findlay,
Ohio), March 23, 1917, Ibid., October 5, 1917, Ibid.,
April 15, 1918, Ibid., January 19, 1918, -

51bid., September 20, 1911. Ibid., July 16, 1912.
Ibid., November 11, 1914. 1Ibid., ilay 4, 1915. Ibid.,
December 2, 1916, Ibid., October 1, 1918, Ibid., Novem=
beg 28, 1923. Ibid., October 15, 1925, Ibid., Liarch 18,
1926.

4personal interview with lilss Gladys Ames, llarch
17, 1950, Findlay, Ohio. Illiss Ames has been employed at
Pattersons! since 1924.

SAdvertisement in The Morning Republican (Findlay,
Ohio), July 13, 1917. Ibid., September 20, I01l., Ibid..
December 17, 1918. 1Ibid., July 27, 1925,
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essay on why their establishment had been knotm as the
"quality store” since 1849, This was the winning answver:

The reason vwhy thils store has been known as the
Quality Store since 1849 1s because at that time they
brought into business the spirit of the "Golden Rule"
to deal with as vould be dealt by. On thag basis,
they have built a businsess that will last.

This little essay was published in the local paper.7

In consistency with 1ts policy of fairness and
honesty in merchandising, the store attempted to promote
a similar policy in regard to customer relations, Quality
merchandising and falr dealing were stressed in the follow-
ing advertisement which appeared in 1913:

We are "finicky" about our merchandise, and every-
thing that crosses our counters bears an unwritten
pledge that 1t 1s right. But it 1s human to err, and
things will go wrong, in which case bring your purchase
back, and we will gladly adjust the matter. Sales here
do not end with the passing of cash.

In commenting upon thils phase of the store's operation,
Arthur Patterson remarked, "™le do not go along with liarshall
Flelds wholeheartedly 1n saying the customer 1s always right.
Ve say that the customer is right until she starts to im=-

pose too far.“g Hr, Patterson illustrated hlis remark by

6pdvertisement in The llorning Republican (Findlay,
Ohio), July 27, 1925.

71bid.
81bid., October 3, 1913,

9Personal interview with A. D. Pattérson, January
25, 1950, Findlay, Ohio,
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indicating the reluctance of the store to accept returned
lace tablecloths, for example, 1f they showed evidence of
food stains or ready-to-wear apparel if it appeared to have

been worn outside the store.
CUSTOMER COHVENIENCES

Pattersons! customer convenicences appeared to be
inextricably linked wilth sales promotion. Thoere were some,
however, which seemed to be classiflied more definitely as
speclal alds or services for the éatrons. Cne saervice
employed by the store to increase sales as well as to pro-
vide opportunities for customer benefits and economy was
the use of trading stamps which were given by most of the
merchants of Findlay in return for cash purchases by ths
public.10 Vhen the customer collected enough stamps to
f£1ll a book, he could redeem his book for gifts or premiums
given by the stamp company. The practice of premium redemp=
tion was abandoned in 1911, however, sincavPattefsons', as
one of the leading stores in the town, hoped to gain a greater
volume of business by redeeming the stamps in merchandise.
Pursuant to this end, Pattersons! gave patrons {3.50 worth

of merchandlse while other stores gave only {3.00 worth

10personal interview with H. P. Coombs, May 1, 1950,
Findlay, Ohlo. Illr. Coombs was a former sales manager with
the United States Trading Stamp Company in Findlay.
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of merchandise for the books. The merchants in the town
eventually banned the use of the stamps, bscause the local
company, the United States Trading Stamp Company, had sold
out to a larger concern. The new company, Sperry and
Hutcheson, had disregarded the prevailing practice of re-
deeming the stamps for merchandise in the local stores and
returned to the former practice of redéeming the stamps on
a premium basls from the stamp company offices.

Pattersons'’ was no exceptipn to the log¢al sentiment
against the premium redemption plan, and the store joined
in the agreement among the rmerchants to end the use of the
stamps on January i, 1930. Pattersons' expressed its dis-
approval on small printed cards which for about six weeks
prior to the date set for the abandonment of the plan wers
distributed to?cus;omers as they sntered thelstore.ll The
store explained 1lts action solely in terms of dlslike of
this.prsmium redemption schemg in place of the former mer=
chandise redemptian plan.

There were other methods used by the store to stim-
ulate trade and attempt to link special service features
with its name. HMost of these methods were adopted during

the twenties. Among the practlces subsequently adopted

llprinted statement in regard to the abandonment of
the trading stamps by Pattersons?! on a two inch by four inch
card. o
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were cogmetic demonstrations for the customers in addition
to free consultations with various cosmetic representa-
tives.1® The customers were also invited to seek advice
on fashlons from special agents of dross making pattern
companies;, to ask for suggestions on the latest millinery
from speclally trained millinerists, and to avail them-
selves of a corset fltting service alded by speclally
trained corsetiers.l® There were othsr diversified activi-
ties for the convenlence of ths patrons, among tho mcre
unusual being a luggage demonstration and a lecture on
Orlental rugs deliverad by a connoisseur.l4

One of the most significant customer alds which was
designed to increase sales was added in the twenties--a
perscnalized shopping service.}5 "Jane Orth"™ was the name
given to this mythical shopper, and for over a year she
freely urged the Patterson customers to avail themselves

of her ald by phone or mail.16 No other Findlay stcre

12pdvertisement in The Horning Republican (Findlay,
Ohlo), Harch 23, 1922. Ibid., October SE, 1923,

131bid., April 13, 1922. Ibid., August 25, 1922.
Ibid., February 13, 1922, 1Ibid., April 4, 1923,

147p14., February 26, 1915. Ibid., October 2, 1917,

151pid., October 26, 1923. Personal interview with
A, D, Patterson, January 25, 1950, Findlay, Ohlo.

l6advertisement in The Horning Republican (Findlay,
Ohio), October 26, 1923, 1bid., Decenber o, 1923. Ibid.,
February 10, 1924,
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used this customer convenience at this time.l” Pattersona!
continued the idea of a mythical shopper but in 1925 changed
the name of the shopper to Betty for no apparent reasonq18
Unlike "Jane Orth," "Betty" urote letters to the customers
through the advertlsements, and advised them what to buy;
The use of the phone and mails for shopping was continued,
however, whether advocated by "Jane" or "Betty."

The facllities for extending credit to the customers
were fairly limited during this period. The general use
of long term credit had lessened, and the trading stamp
practice had diminished the number of charge accounts
to approximately half of the former number.lg This prob-
ably occurred because customers who charged their purchases
d1d not receive stamps. The use of installment buylng was
not too widespread, and lay-avay purchases were never en-
ceuraged.eo In general, Pattersons! was gradually becom=
ing a cash store, although they never emphasized this fact.

There were many customers from the surrounding rural areas

17pavertisement in The Morning Republican (Findlay,
~ Ohie), November 2, 1823. Ibid., November =28, 1923. Ibid.,
May 16, 1924, A I

181b14., october 6, 1925. Ibid., October 15, 1925.

19personal interview with A. D. Patterson, lay 1,
1950, Findlay, Ohio. (No charge account or credit records
available for this period,)

2071pi4.
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who were unable to pay their accounts as promptly as the
urban customers, however, and this contributed to the con-
tinued usé of falrly long term credit buying throughout
this period of 1511-29,.

Another customer convenience was the delivery ser-
vice, which without additional charge made free deliverles
twice dally to each end of tovm.2l The use of horse and

vagon was abandoned shortly before the first Viorld Var for
that of a truck.e? During the war, Pattersons' cut the
service to & half time basls in consistency with the aus~
terity program adopted by most concerns.25 After the war,
the store resumed its deliveries tuwice a day to each end
of toune.

In general, the 1911-29 period was one of gradual
improvement in retailing methods. The growth of the store
in regard to 1ncregaed sales and to the addition of new
| departments was more noticeable after 1919, when the new
partners had sole control of the establishment. Some pro-

~gressiveness in merchandising became apparent, even though

2lpagvertisement in The lorning Republican (Pindlay,
Chio), October 4, 1917.

22pgrsonal interview with A. D. Patterson, ay 1,
1950, Findlay, Ohio.

23pdvertisement in The llorning Republican (Findlay,
Ohio), Decembsr 12, 1919,
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the o0ld conservative policy was not necessarily abandoned.
This progressiveness soemed to be evidenced in the intro-.
duction of the varlous promotional schemes and customer
alds, and in the employment of trained psrsonnel. The
conservatism was still apparent in the plain and direct
wording of the advertisements that called attention

these services.
ADVERTISING AND PUBLICITY

"Readers spend more time with type than with any
other element of the average advertisement," according to

the authors Edwards and Howvard 1ln Retall Advertising snd

Sales Promotion.?4 With this in mind, a store such as

Pattersons! did well to prepare carefully its newspaper
;advertising.' '

For the greater part of thils period, the advertls-
ing was under the direction and supervision of Arthur Patter-
son.®® In the twenties, he delegated some of the responsi-
bilities of this work to store assistants trained at the

Prince School of Boston, but he continued to handle most

‘

24c, M. Edwards and V. H. Howard, Retail Advertis=-
ing and Sales Promotion (New York: Pr:antice Hall, 1943),
P. 302,

: 25personal interviev with A. D. Patterson, larch 17,
1960, Findlay, Ohio. Personal interview with Dorls Lytls,
farch 17, 1950, Findlay, Ohio. ‘
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of the task himself,
A typical Findlay shopper would always know where
to find the advertisement of Pattersons' In the local
paper, for it was planned to coincide with the fashion or
soclety page in each edition.2® Hou bettér could 1t at~
tract the attention of the woman shopper in Findlay? Occas-
ionally when Pattersons! did not advertise in the paper,
rural dry goods stores would happlly occupy the exact
space usually taken by the advertisement of the older store27
Pattersons!' did not alvays have the most highly
illustfated advertisements, but the improvement in format
was great enough by the end of the periocd to have sur-
passed that of most of its rivals.28 In attempting to
add readability to the advertisements, the store did not
always include price offerings. At times, the advertise-
ments publicized general store policies, described store

services, or announced demonstrations.<® Generally, the

-

26persconal interview with A. D. Patterson, January
25, 1950, Findlay, Ohio.

27pdvertisement in The Morning Republican (Findlay,
Ohio), September 16, 1922. 1bid., Augﬁgggfg;"fﬁ25. Ibid.,
January 28, 1922, Ibid., liay 4, 1921.

281pid., February 22, 1911. Ibid., February 25,
1911. 1Ibide., December 6, 1921. Ibid., September 30,
1924, —

291pid., February 16, 1915. Ibid., February 25,
1915. 1Ibid., December 6, 192l. Ibid., September 30, 1924,
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advertisemgnts vere varied enough to appeal to the readers,
and the illustrations were more attractive than those used
by the other dry goods stores in Findlay. Unintention-
ally in 1911, Pattersons'! enthusiasm Injected a humerous
note into the regular advertisement., The caption accom=
panying an 1llustration of some imitation alligator lug-
gage described it as being so nearly genuine that 1t waald
pass for the same "at only fifteen feet's distance."90

In the earlier part of this period, Pattersons!
presented rather terse and laconic advertisements which
were lacking in 1llustrations. The following quotatim
is an example:

Pattersons? Pattersons!?

Speclal Clean Up Sale

ViOOL AND COTTOHN
BLATKETS

TODAY~===w==~=-SATURDAY
See the Bargains®l |
This type of advertisement was typical in 1911, It would
always appear Iin the lovwer left hand corner of the pagse,
and 1t was usually approxlimately six Inches high and two

columns wide.,

By way of contrast to this sort of thing, Jackson's,

one of Pattersons' leading competitors, generally featured

30pdvertisement in The lorning Republican (Findlay,
Ohio), July 28, 1913.

51l1pid., February 17, 1911,
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advertisements from three to flve columms wide which ex-
tended over half a page or more. The Jackscn Store would
scatter 1llustrations much more freely through its adver-
tisements, and they also contained itemized price listings
consistently,sg One method used by Jackson's to stimulate
'sales through its advertising was to featurs one or two
items such as fountain pens or a special cut of meat (for
they also carried grocerles) at a lower price for a limited
time of thirty minutes or an hour in the morning. Before
or after the special sale hour or half hour, the price
of the said article would be raised to the normal 1ével.53

As early as 1913, however, the advertisements of
Pattersons' began to show a tranaition from the succinct
phraseology of 1911 to a style which showed more careful
preparation and greater length. This transition revealed
a change, which seemed to de-smphasize actual price liste
ings in the format, and placé a new signifilcance on quality
merchandise and on styles or fashlons. The folloving ad-
vertisement, a;though still somewhat terse, is an example:

The House of Quality

h New Fashlion Season Brings Exclusive Displays of Fall Attire
~ A Uonderful Exhibit

52pavertisement in The Horning Republican (Findlay,
Ohio), January 11, 1913, 1ibid., June E‘Riﬁiﬁf“xbid., Feb=
ruary 3, 1914.

331bid., August 8, 1911,
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of Foremost Designers
Creations Awalts You
Here .9

Regardless of changes in format, & conservative
policy was ever present in the advertising. In 1913, for
example, a Pattersons' advertisement encouraging its patrons
to participate in a January clearance sale read as fol-
lows:

Vle are golng to crowd the store with satisfiled
buyers as never before, and wve earnestly invite you
to be one of them. You can make no mistake in buying
at this sale.3d

This was in marked contrast to an advertisement of a rival
store on the same day:

You ought to be bumped good and plenty if you do
not attend our January clearance sals, that is 1f
you want to save money.

Though retaining conservatism, the advertisocments
became more elaborate and wordy by the twenties, The fol-
loving example, which was presented in 1921, illustrates
this change:

DO YOU REALIZE HOU IUCH
RETAIL PRICES HAVE COME DOUN

SINCE LAST OCTCBLR?

S4pdvertisement in The Horning Republican (Findlay,
Ohio), September 18, 1915,

551vid., January 25, 1913,
861bi4d. ,
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It took two years of war and & year and a half more
to run prices up to their highest point. No one ex=
pected price deflation to be so rapld., In this store
prices are lower. We have met every drop in vholesale
prices wlth a corresponding one in our retall pgace.
Coms and see for yourself. Compare our prices,

This statement was coupled with long lists of prices for
every department of the store.

In addition to newspaper advertising, one of the
most important means at the disposal of a department store
to attract attention and to arouse customer interest is
the Intelligent use of its display windows. Located as ib
was on & busy corner, the store found 1ts two windows
on elther side of the front door é constant source of atten-
tion., Pattersons' was often more conscious of 1ts windows
than the other stores, and 1t was probably the only store
in town which called attentlon to its window displays in
newspaper advertisements as frequently as it did.sa

In the -1911-29 period, & regular member of the store
staff devoted his full time to the window displays and to
the interilor decorations as well.39 The interior decorations

vere changed seasonally, but the windov displays were changed

| 37pavertisement in The Morning Republican (Findlay,
Ohlo), October 21, 1921,

| 581v1d., February 17, 1915. Ibid., September 30,
1915. 1bid., November 9, 1915. Ibid., October 20, 1915,

59personal interviev with A. D. Patterson, February
10, 1950, Findlay, Ohic,
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more rrequentlj. The central feature in the windov dlsplays
was undoubtedly ready-to-wear items that were accompanied
by appropriate accessories. "During the twenties, Patter-
sona!'! was a leader in windov decorations in Findlay," said
Hr. He C, Walker, local decorator, who later trimmed those
very windows himself.40 Iir. Wlalker also implied that
Pattersons' windovs were more carefully planned and arranged

than those of the other stores, This undoubtedly attracted

more appreciative interest from the shoppers.
SALES PROMOTION PLANS

No small part of the publicity was directed tovard
the development of sales promotlonal campalgns that were
designed to stimulate customer interest in the store. With
few exceptions, most of the promotional activitiles were
conducted in the twenties after the firm reorganization.

One campaign, which was conducted by the store prior
to 1920, was a co-operative venture vith the Findlay busi-

nessmen and the local newspaper, The lorning Republican.

This campaign was knowm as "Trade Vieek,™ and it had as its
purpose the increase of business from out~of-town custo-

mers.4l Persons from the area surrounding Findlay were

40personal interview with T. Je VWalker, May 1, 1950,
Findlay, Ohlo.

4lEaitorial in The lorning Republican (Findlay, Ohio),
October 16, 191l.




31
encouraged to visit the town during this week to do their
shopping, and as a séecial concession, they were asked o
present receipts for their purchases at the newspaper
0ff106.42 The newspaper would refund the railroad or inter-
urban car fares to the customer by a fixed schedule accord-
1ng to the amount bf purchaées shown by the receipts. To
Insure that no long or unusual distance would be covered,
the maximum round trip fare to be refunded was $1.20., To
cheive a refﬁnd for this ticket, the customer had to show
a reéeipt for at ledst $20.00 worth of merchandise. The
smal%est round trip fare on.the "Trade Week" itinerary amounted
to twenty cents. To obtain'this amount, a customer had
to purchase $2.00 worth of merchandise. During this week;
Pattersons?, aiong with the other merchants, further tried
to stimulate sales among local shoppers as well by offer-
ing sales in nearly all lines of merchandise.43

In 1919.ona promotiqnal campaign In the nature of a
dembnstration was conducted right outside thé store. For a
week passers—by were encouraged to walk over a 1ength of
floor covering placed on’ the sidewalk. At the end of this
‘time, all were invited to inspect the plecs, and to judge

42Article in The MOrning quublican (Findlay, Ohio},
October 17, 1911. ,

‘ 455pecial Advertising Edition in The Morning R epubli~
can -(Findlay, Ohio), October 13, 1911,
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for themselves as to how it had withstood this harsh treat-
ment.44 The test was repeated the following year vith the
same procedure used.4® Such a procedure undoubtedly sti-
mulated considerable Ilnterest.

During the twentles, fashlon shows were a new feature
of promotional advertising. In 1924 when the seventy-fifth
anniversary of the establishment wvas celebrated, Paﬁtsrsons'
collaborated with other stores and presented a style play-
let at the local movie theatser. This playlet was divided
into three parts displaying morning, afternoon, and even-
ing clothes .26 fThe next day all dresses worn in the playlet
were offered for sale at a twenty per cent reduction with
millinery at a ten per cent reduction.4’ This playlet
helped to establish the reputation of Pstiersons! as a
Mstyle center®™ for women's clothing.

From time to time, Pattersons! invited women to attend
fashlon shous held in the store. lodels vere selected from

the regular employees or were representatives of various

44Advertisement in The Horning Republican (Findlay,
Chioc), November 4, 1919.

45Ivid., March 11, 1920,

46program for the "Style Playlet," Uarch 17, 18,
1924, Findlay, Ohio.

47Ad§ertisement in The Liorning Republican (Findlay,
Ohio), Harch 18, 1922,
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nationally advertised clothing lines.48 For these fashion

pre-views, carpet runways were placed in the aislos of the

s

ready~to-wear department on the second floor. "This type
of style show was never very important here because of the
crowvded conditions," remarked Arthur Patterson.%®

Tha sewing échool vas another type of promotional
policy also adopted by the store during the twenties. Pat-
tersonat claimed that this was the first time such a ser=-
vice had been offered in a communlty the size of Findlay.50
Any woman could avall herself of this service by reglster-
ing for the course for a small fee. Thls sewing school
course lasted for approximately a six wesk period, and the
store probably hoped to stimulate sales in the dress goods
department simultaneously. An instructor was provided for
the course, trained by a national service, and the classes
were held in the store. As a result of this project,
Pattersons' became noted as a center of dress materials,

Pattersons' dld attempt to aid charitable causes

with their publicity and promotional schemes at times.

48pgvertisement in The Morning Republican (Findlay,
Ohio), March 24, 1926, Ibid., June g, 1924,

49Personal interview with A. D. Patterson, Feb-
ruary 10, 1924, Findlay, Ohio.

50pgqvertisement in The Hornin Regublican (Findlay,
Ohio), lay 19, 1922, Ibid,, Lay 381, 1922. 1bid., ..ay 26, 1926,
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In the mid-twenties, its advertising in the newspapers and
displays in the store invited Findlay patrons to bring in
their old coats and receive a ten dollar credit towards

the purchase of a new coat from the store ag a gift.51

The customers werc assured that their old coats would

be given to the Assoclated Charities of Flndlay. There

was no cash given for the old coats, but merely credilt
towards the purchase of a new coat, Again, Pattersons!
vas a leader in promotional advertising, for no other store

in town made the offer.52
SALES VOLULE

One might wonder to what extent all these methods
of retailing were iInfluencing the over-all success and
prosperity of the store. The basic end of all of the ad-
vertising, store services, and various other promotional
methods was to lncrease the sales and business volume. It
can be seen that the bulk of the schemes and ideas to pro=
mote sales were introduced following 1920, but these plans
showed no pronocunced 1ncréase in the total sales velume in

a year to year analysis. Probably, more people were at=-

_ 5lpdvertisement in The Liorning Republican (Findlay,
Ohio), December 19, 1924, ~1bid., December 21, 1924.

S23uccessive issues of The ilorning Republican (Finde
lay, Ohio), December 19-24, 1924,
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tracted into the store by these methods, but thls was not
sufficient to show marked gains in elther sales volume or
profit, The real growth and increase In sales, therefore,
came a8 the result of the wartime prosperity. The sales
after the first World Viar remained above the pre-var levsl
due probably to general business conditions and the pre-
vailling high prices rather than to the promotional poli-
cies of the firm.

The sales volume of the store remalned especially
high in 1929. Perhaps the general economlc conditions would
bave warranted a decline in sales during November and De=-

- cember, but this did not affect the sales at Pattersons's
Arthur Patterson endeavored to answer this with the follow-
ing explanation:

Strangely enough, 1929 was a peak year for us in

sales volume. The merchants of Findlay chose January 1,
1930 as the final date for the validity of the trading
stamps previously in use. Since Pattersons! gave $3.50
in redeeming the stamp books and the other stores gave
only $3.00, we did an almost unprecedented amount of
business in cashing these books. In fact, we cashed

over 8,000 worth of stanp books contributing apprs-
¢lably to our sales volume,53

PROFIT AND LOSS

Although records for the years preceding 1922 are

not available, records for the years of 1922-29 reveal a

53persenal interviev with A. D, Patterson, November
11, 1949, Findlay, Chio
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return from the capital investment averaging approximately
three per cent of profit.54

The following graph charts the sales volume for the
store in the 1911-29 period:

54profit and loss records for Pattersons', 192229,
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From the preceding graph, the answer to the general
question of whether the store was growing or not can readi-
ly be seen. It certainly was growving and mors than keeping
pace with the times. Yet, was the store attempting to
undersell competitors; and how was it faring with the chaln
store? A typical chain store had opened up in Findlay in
1914 challenging the small home-managed stores.®® The chain
store was advertised as an underselling store from the
first, and a new note appeared in Pattersons'! advertlising
In anawer to this challenge. It read as follows:
Inexpensive, but not cheap. Cheap means low in
price: 1nexpensive means low in price, but high in
guality. In other words, purchases at Pattersons!
mean unusual valuea for the money. Such 1s our mer=
chandise,57
The low point in sales volume for 1914 undoubtedly
reflected some of the nev competition offered from this
store, but the general business recession of that year and
the strife in the Patterson management over the will of
Je S. Patterson probably contributed more to this drop;
Thus, Pattersons! seem to have successfully met the

challenge of the chain store with its underselling and mass
marketing merchandising techniques. Though this chain

S6pdvertisement in The Lorning Republican (Findlay,
Ohio), Hay 13, 1914,

571b1d., September 24, 1914
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store remained in business for quite a few years and was
joined subsequently by another, which also prospered, so

did Pattersons?! remain in business and they too prospered.
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CHAPTER III

THE EFFECTS OF THE DEPRESSION AND
THE SECOND VORLD VAR

The Great Depression and the Second World Var
affected almost every bhase of the store's operation.
Generally'speaking, Pattersons! was in a moderately pros-
perous state at the end of 1929, Losses had not been un-
known during the twenties; but the gains for the period
had been sufficient to show the partners an equitable re-~
turn on thelr investment. It would be highly erroneous,
however, to depict the store as a cltadel of financial

strengthe.
CHANGES IN MANAGEIIENT

Managerially, Pattersons'! remained basically un=-
changed throughout the twenty year period from 1929 until
the death of Charles Patterson in 1546.1 Through the years,
Arthur had assumed more and more of the full responsibile
ity of the store until his father had reached a status of
semi-retirement.? But Charles had retained his two~thirds

interest in the firm, and his son's share had been left

lcharles W. Patterson dled an March 14, 1946,

2personal interviev with A, D. Patterson, November
11, 1949, Findlay, Ohio.
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unchanged.5 Wihen the war called Arthur back into active
army service, his father came out of semi~retirement and
into active store service again,4 at the age of elghty~-
seven.®

During an army leave, Arthur jovially reminded his
father that he had never been made an equal partner since
they had been in business.® ILater, after he had returned
to duty, Arthur learned that his father had irmediately
adjusted the matter., Henceforth, the partnership was come
prised of two equal members,” ‘

Prior to the Vlar, Arthur had réquested that his re-
turn to army service be delayed as long as possible; but
to meet any emsergency, he had drawn up a blueprint of

operation to ald hls aged father in managing the store.8

Spersonal interview with A. D, Patterson, November 11,
1949, Findlay, Ohioe.

4ur, Patterson was called into the service in lay,
1941 to serve as a lieutentant-colonel in the army. He was
an executive officer in the Civilian Defense Program and had
command of the fifth, sixth and seventh reglional areas which
included sixteen states, 1lr, Patterson was in 1949 retired
with the rank of colonel. (Service records of A. D. Patterson.)

SPersonal interview with A. D. Patterson, November 11,
1949, Findlay, Ohlo.

Spersonal interview with A. D. Patterson, larch 17,
1550, Pindlay, Ohio.

7Partnership agreement between A. D, and C., VW, Patter~
son, Fsebruary 1, 1945, Findlay, Ohioc,

8Personal interview with A. D. Patterson, November 11,
1949, Findlay, Ohloc.
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He had worked out the plan in great detail and hsd con-
sulted other store employees to aid in the scheme. The
plan did not serve its intended purpose, hovever., "After
I hand been gone only one week," related Arthur, "Father
scrapped my entire plan and proceeded to run the store the
way he wanted to,"d

During the interim that Charles Patterson assumed
full responsibility for the store, despite his age he under=-
took a remodeling and expansion program on the third floor
which added fifty feet to the rear of this floor.l0 Never-
theless, he more than welcomed the return of his son to re=-
lieve him of hls duties in management and again retired
wvith great expectation and anticipation of the store's one
hundredth anniversary to be celebrated in 1949, His nintisth
birthday was celebrated by nearly all of the businessmen
of Findley with a testamonial dinner given by the local
Chamber of Commerce in October, 1944.11 ge was.a familiar

figure around the town and especlally attracted attention

%Personal interview with A. D. Patterson, lovember
11, 1949, Findlsy, Ohio.

10140 prints of the third floor expansion program, .
September, 1941. V. J. Varbentien, Chicago, Illinois, arch-
1tect.

llPrOQram from the Testamonlal Dinner given by the
Findlay Chamber of Commerce for Charles V/. Patterson on his
nintieth birthday, October 8, 1944,
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driving his electric cars to and from the store.l? It
was with great regret that the firm of C. W. Patterson and
Son announced the death of its senior partner in !arch,
1946, His death brought to an end a long successful career
in retailing in Findlay.1S

Arthur now became sole owner-manager of the filrm.,
The rapid growth of the store since the war had placed
additional and heavier demands upon him, and he realized
the nesad of msssistance in sharing the responsibilitles of
management. In view of this need, a further change was
effected in the firm. On February 1, 1949, a new limited
partnefship was drawn.14 Into the firm for the first time
in 1ts history came interests outslde of the family. Mr.
A+ L, Whistler and Mr. F. C. Remley were each allowed to
purchase a ten per cent interest.ls It is notable that
Pattersons! did not become iIncorporated at thils time.

Arthur Patterson explained, "One of the principal causes

lzPersonal interview with A. D. Patterson, Hovember
11, 1949, Pindlay, Chio. Charles Patterson had purchased
his first electric car in 1911 and always owmed one up to
ths time of his death in 1946,

13announcement of the death of Charles W, Patterson
by the store, March 14, 1946.

l4pimited partnership agreement among Arthur D. Pat-
terson, A. L. Vhlstler, and F. C. Remley, February 1, 1949,
Findlay, Ohio,

151pia.
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for not incorporating thus far has been to avold the double
taxation of that form of organization and to present a more
favorable investment opportunity to the two new partnars.“16
Both of the new partners vere already employed In the store
and had an active interest in its future. They were termed
special partners of the firm and were liable only for
their ten per cent investment in the event of severe loss.
The only additional change at the time of this new partner-
ship was the adoption of the firm name of "Pattersons®
instead of the former name, "C. V. Patterson and Son."
Arthur Patterson still retained the principal responsi-
billty and control, and in the agreement he was termed the
general partner.

Ir. A+« L+ Whistler, merchandise manager since 1946,
waé now a limited partner in the firm. He was well educated
and previous to coming to Pattersons', he had worked at
?aylors in Cleveland, LaSalle and Koch in Toledo and the
J+» Bs Sperry Store in Michigan.17 lir, Fo Cs Romley, the
house furnishing manager, had been affiliated wilth Patter-

sons?! for fourteen years prior to the formation of the nevw

16personal interview with A. D. Patterson, May 1,
1950, Findlay, Ohio.

17personal interview with A. L. Uhistler, January
25, 1950, Findlay, Ohlo. lr. Uhistler obtained a master's
degree in history from Ohio State University in 1929,
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partnership.18
Thus, the firm moved on with three executives at
the helm of its management. The greater part of the flrm
ownership has remained in the family, and its name still
appeared on the store front as an obvious reminder,
The following chart dlagrams the store organiza~

tion at the time of the most recent partnership agreement:

18personal interview with F. C. Remley, January
15, 1950, Findlay, Ohio.
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PUBLICITY AI'D ALVERTISING

Changes during this twenty year period in the pub-
licity and advertlsing methods of Pattersons' were not
nearly as great as in thes previous 19211-29 era; but certain
important revisions of 1nterest did occur, Pattersons! cus-
tomers had been accustomed to rather attractive store dls-
plays both within and without the store. Thelr attention
had been frequently called to both types of displays. In
the past, a full time store employee had taken charge of
arranging these displays.go During the Second Torld Var,
however, all such personnel had been drafted into the ser-
vice, and the store made a new arrangement. It contracted
for the Valker Display Service, a local firm, to trim its
windows and handle all the decorations and displays inside
the store.®l

S8ince that time, the merchandise manager, lir. A.

Le Whistler, was In general charge of the stors and window
displays, and he worked in cooperation with lir. 7. I. Valker,
using ideas furnished by the managemsnt and employees.22

20personal interview with A. D. Patterson, larch Sfr"
1950, Findlay, Ohio. Personal interview with V. J. Walker,
May 1, 1850, Findlay, Ohioc.

2l1pi4.

22personal interview with Ae. L. Thistler, Januvary
25, 1950, Findlay, Ohio,
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Displays were arranged on a seasonal basis and took into
account the buying and shopping cycle as well.23 "patter-
sons!'! windows have besn designed to provide a continuous
focal point of Interest all the year round for Findlay
shoppers," commented Nr. Walker.24 Arthur Patterson ex-
pressed his preference for this new service over the old
system since it eliminated unnecessary confusion in the |
store while the changes were made. Thls was undoubtedly
‘due to the fact that the windous vere trimmed usually in
a day by the Walker service while previously the changes
tock much 10ngerg25
The only other outside advertlsing service utilized
by the store has been 1ts subscription to the Welcome Vagon
plan Iin Findlay.26 This service employed trained personnel
- who visited newcomers, congratulated brides and new mothers,
etc,, with gift and service certificates from the various
business establishments in the town. The results of such
a plan are difficult to determins, but Pattersons' were

23personal interviev with A. L. Whistler, January ¢ -
25, 1950, Findlay, Ohio.

24Personalfinterview, Hay 1, 1950, Findlay, Ohio.

25personal Interview, March 31, 1950, Flndlay, Ohlo.

26persconal interview with lirs. Doris Lytle, Harch
17, 1950, Findlay, Ohio. !Mrs. Lytle was the advertising

manager for the store in 1949, and she also handled all
personnel work, \
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wholeheartedly in favor of it.27 The goodwill thus es-
tablished no doﬁbt contributed much towards the prosperity
of the store,

Arthur Patterson continued to handle the mochanlics

bfvthe nevspaper advertising during the earlier part of this
periad.28 -As the task became more burdensome, he delegated

the work to a greater extent to office assistants or to his
personal secretary. He still maintained, however, a watch-
ful eye on policy and procedures up until the time he was
called back into army gervice. During hils wvartime absence,
a separate advertising office was established with a full
time advertising manager employed. This practice has been
maintained, but the advertiser doubles at hiring new em=-
ployeses as well.

Pattersons', contracting approximately ten thousand -
column inches of space por year for their advertising, has
been one of the oldest and largest customers of the daily
local paper.zg The almost complets circulation coverage
of the newspapsr in Findlay has snabled the store to abandon

27Personal interview wlth Urs, Doris Lytle, Harch
17, 19850, Findlay, Ohlo.

281p1d. Personal interview with A. D, Patterson,
March 17, 1950, Findlay, Ohioc.

29a4vertising contract with The Republican-Courier
(Findlay, Ohio), 1949, Personal interview with .r. Lovell
Heminger, Hovember 11, 1949, Findlay, Ohios
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practically all forms of printed advertising other than the
practice of inserting "fillers" or "stuffers™ in the monthly
statements sent out to the customers.5C These "fillers"
include nationally advertised product circulars as well as
notices of speclal sales and offerings prepared by the store.
Oftentimes the "fillers" make provision for ordering by
mail, thus introducing the mail order store character to
the ¢ld dry goods store of PFPindlay but only to a small
extent. There is no specially designated person to handle
these mall orders vhen they occur. They are turned over:
to respective departmental heads ,91

Pattersonst! maintained a conservative tradition in
nevspaper adveriising as a goneral policy and trend, That
did not mean that there were never timely nor attractive
advertisements for the store, as can be seen by the follou~-
ing example which appeared in 1930:

"HAPPY DAYS ARE HERE AGAIN® starring ir. Sixty Per

50personal interview with A. De. Patterson, llarch

17, 1950, Findlay, Chlo. The following products were adver=
tised in the fillers:

Alexander Smith Floor Plan Rugs

Certified Fur Storage Company

Dana Colognes

Dorothy Perkins Deoderants

Goray Belts '

Traple Nitey Nite Sleeper Pajamas

Slpersonal interview with A. D. Patterson, lay 1,
1950, Findlay, Ohioe.
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Cent in the role of "0ld Han Dollar"

VE'RE SHIFTING SCENES FOR YOU, and the curtaln rises
tomorrow on this thrilling show. The last prop is in
placel

ACT I: Ve have the closing of the local Bank in the
month of May. Price levels are high. There 1s much
sadness in the community. People bsgin to economize,
ACT II: We find the price levels slowly but steadlly
declining while the bank remains closed,

ACT IIX: A thrilling climax is reached. The market
has reached a low level. The bank is opened and pays
off sixty cents on the dollar. There ls much rejolcing
~for people find their sixty per cent will now buy nearly
as much as thelr dollar formerly did.

GRAND FINALE: Everyone sings "HAPPY DAYS ARE HERE
AGAIN,"32

Pattersons! were a bit premature in thelr rejoicing,
for the joyous advertisement bellied the storefs own criti-
cal financial plight caused by the depression.

The actual techniques of advertising changed little
and progressed with the advertising methods of the time.
The advertisements of Pattersons' compare favorably with
the advertisements of the largest stores of any city during
this period. BS8tress upon the traditional community service
of the store became a major theme in the advartising, as
the following example shous:

- Pattersons! Store, established in 1849 on 2 policy
of fair dealing, has proven its right to enjoy your
patronage as it enjoyed that of many of your grand-
parents and great-grandparents. Through these 92 years,

it has lived UP To a reputation, not ON IT--otherwise
it would have ceased to exlst.

szAdvertisament in The Republican~Courier (Findlay,

Ohio), September 29, 1930.
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Such a period of service to one community must be

deserved. Only a careful adherence to the policy of
failr dealing of J. S. Patterson, its founder in 1849,
has made it possible .33

In;the early thirties, Pattersons' devoted consid=-
erable attentlion to the Introduction of a store Santa Claus
who arrived at the local airport with free candy to distri-
bute among all the chlldren who came to meet nim.5¢ 1n
addition, he was greseted by the mayor of Findlay and other
civic leéders. Later, he officially opened the toy depart-
ment at the store in November, 1931.

Noticeable throughout the remainder of the thirtles
and on into the war psrliod was the lack of promotlonal
schemes in the newspapsr advertising comparable to the num=
ber introduced in the tuventies. Pattersons' was becoming
a mature establishment and appeared also to be a trifle
more dignified. The advertising for the entire decade of
the thlrties seemed highly conventional,

With the advent of the Second Uorld VWar, Pattersons!?
advertisements reflected wartime trends. The following
example 1llustrates a military type slogan:

VE STARD BY AS YOUR QUARTERIIASTER FOR CIVILIAN

- 33pdvertisement in The Republican-~Courier (Findlay,
ohio), April 30, 1951.

S4p3vartisement in The I'orning Republican (FPindlay,
Ohio), November 13, 1931,
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NEEDS 36

The Vlar also affected the anniversary sales; but Patitersons?
'at111 claimed to be the center of nev styles, good values,
and falr prices.se They celsbrated thelr anniversary as
a special week, however, not as a sale week. The mandate
of the Var Production Board had limited sales to clearances,
and this, of course, eliminated the anniversary sale, Fol~
lowing tho close of the Tar, the store resumed its anni-

versary sales.
SALES VOLUIE

The sales volume for the twuenty year period fol-
lowing 1929 is a revealing story. In the flrst three yéars
of the thirties, the storo suffered an average loss in
profit of approximately {15,000 annually.37 This fact
speaks foar 1tself iIn regard to the actual effect of the
Depression. Naturally, such losses were inhibitive for ox-
pansion on any scale. llerely to have stayed in buslness
was a good slzed task for the store at that time., Arthur

Patterson remarked:

35pdvertisement in The Republican-Courier (Findlay,
Ohio), HMay 19, 1944,

S61pid., lay 16, 1944.

37profit and Loss records for Pattersons?, 1930-
1932,
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Actually, we had no more money borrowed at the end
of the depression than when we had started in 1919. Our
stock merchandise twas eaten up and had gone dowm and .
down to very 1ittle in 1933, So 1f things had not been
better at the end of that year, we would have rented
the business, sold out the rest of our stock, and waited
until business condltions improved before venturing
again, '

However, the bank holiday, supports on prices, and
the H. Ry A, all came at the right time for us, There
was a definite price advance at the end of 1933, and we
were encouraged., There 1s an old saying that appliled
to our business at that time, If we would have bought
‘black ink _to balance our books, we would have gone in
the red.>8

From the above statement, it can be seen that Pattersons!?
operation during the depression appeared to be typical,

The store bad a heavy inventory at the end of 1929 and
little buying had been done during the following two years,
Thus, by the end of 1933, elther a new inventory would

have had to be obtained, which vould have involved the sti-
mulation of business on a small scale at least, or the
firm would have gone out of busliness,

During the remaining years of the thirties, Patter-
scns' recovered gradually. The sales volume slowed con-
siderably, however, during 1936-38 but showed some grcvth
even then, The greatest growth in sales volume came in the

ten year period following 1940.3° This growth was accen-

58Personal interviev with A. D. Patterson, November
11, 1949, Findlay, Ohio.

39profit and Loss Records of Pattersons?t, 1929-1949,
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tuated by the war prices undoubtedly; but the higher sales
level was maintained and increased because Pattersons'
were doing more business in all departments.i0 The increased
purchasing powver of the Findlay patrons throughout the
war probably accounted for this greater business volume.
Also, the greater business volume was undoubtedly a more
important factor in sales volume growth in the Second Var
periocd in contrast to that in the Pirst Var, because In the
Second War, prices were somewhat stabilized along with
wages, which curbed iInrlation to a larger extent.

As the sales volume grew, the profits also lncreased.
During the thirties, the partners made an average net gain
of approximately five per cent on their capital inveatment.41
This return changed from a loss for the three initial years
of the thirtiss to a profit of approximately twelve per
cent by 1839, Through the war years that followed, the
store made highly favorable gains fr;m the prosperity con-
ditions.42 As a result, the store was in the most prosperous
position of its one hundred year history in 1949,

The following graph showrs the rise in sales volume
for the 1929«49 period:

40pepartmental Records of Pattersons', 1922-1949,
4lppofit and Loss Records of Pattersons', 1930-1939,
42profit and Loss Records of Pattersonst, 1940-1949,



IVWIMVHEVY SV JOVAEN

_t_a_.:_s.53?#.:388»»333336852

Q

~

™
FIGURE 3

TITTIT
S¥Y1104 40

SINYSNOHL NI
3WNT0A S2us

222R208232838R82
NN = -

SALES VOLUME 1929-49%3

433ales volume records of Pattersons', 1929-1949,



57

CONCILSIOH

In spite of the phenominal gains in sales, however,
Pattersons? ﬁaéic business policies seemed to remain vir-
tuélly unaltered. It still claimed to be the "home of
qualiﬁy“ for Findlay.?% A bargain basement had not been
added, nor did such a move appear imminent. Consistent
with the policy of offering only first class merchandlse,
Pattersons' refrained from advertising or featuring damaged
or inferlor quality items. The firm continued to offer
exglﬁsive sale of such products as St, Mary's blankets and
Charles of the Ritz toiletries, etc., to their patrons.45

Though the store appeared conservative and refined
in decorative taste, there seemed to be no evidence of a

retarded development In 1ts merchandising policies,

44pdvertisement in The Republican-Courier (Findlay,
Ohlio), October 13, 1949.

45personal interview with A, D. Patterson, lMay 1,
1980, Findlay, Ohio.
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CHAPTER 1V
DEPARTUENTAL GROWTH AND PHYSICAL STORE CHANGES
DEPARTUENTAL GROVTH

During the period from 1911 to 1949, Pattersons!
undervent many physical changes not only in appsarance but
also in departmental organization. The changes were made
in order to meet the growing demands of the patrons.

The addition of completely new departments was
glight, There were eleven departments in the store in 1911,
and by 1929 the number had grown to twenty.l This growth
did not mark, however, the addition of nine new departmentse.
Actualiy, only two entirely new departments were introduced=—
luggage and a gift shop featuring low-priced 1tems.2 The
other seven departments were subdivisions of the original
.eleven of 191l.

An interesting note concerning the ready-to-wear
department was discernible in the departmental organiza-
tion. This essential and all-important department of ¢t he
store showed a consistent loss from 1911 to 1929 with .the

exception of the four years following 1916, even though

lpepartmental records of Pattersons! for 1911 and 1929,

21p1d. Luggage vas added in 1916, and the gift shop
vas added in 1925,
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Pattersons' tended to feature this department in its adver=
tising more than any other separate department.3 This

loss was explained partly by a merchandlising inefficiency
which was discovered in the ready-to-wear department dur-
ing the early twentles. The two ready-to-wear merchan-
disers had over stocked their department, and they had also
refused to take the advice of the owmers in regard to the
proper mark-downs for thls merchandise. Due to the losses
thﬁs encountered, the two buyers were subsequently re-
leased, Even 1if thls department wasn't always profitable,
however, it was generally the greatest contributor to sales
volume of all the departments, and thereby was undoubtedly
the department which attracted the most trade. This prob-
ably was more true around 1929 vhen ready made clothing
was much more popular than in 1911,

A customer of Pattersons! could have fcund his way
through the st§re in 1949 nearly as easily as he had twenty
years before. A store directory listed departments on
practically the same floors In the early thirties as they
occupled in 1949 before the one hundredth anniversary re=-

modeling began.4 This baslc plan placed accessories and

3Departmental records of Pattersons' for Department
H, 1911-29,

4pdvertisement in The Republican-Courier (Findlay,
Ohio), June 3, 1933,
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dress goods on the first floor, all ready-to-wear on the
second, and house furnishings and the gift shop on the
third floor.®

There were internal changes in the departments dur-
ing the twenty years following 1929, Agaln, most of the
changes were reorganizations rather than additions of new
departments. An example of this type of reorganization
was the domestic and bedding department and the ready-to-
wear department which wvere broken into ssveral separate
dlvisions according to the growth in sales volume for
‘each division. Thus, by 1948, there were five separate
departments each handling ready~to-vear 1ltems which were
previously sold from one single department.® This change
was made in the early thirties and has been maintained
to the present.7 The only real ad@ition to the depart-
ments was that of a Hoover sweeper division.® Thisde-
partment was added in the early thirties also but was
dropped in the late forties,?

Sadvertisement in The Republican-Courier (Findlay,
Ohio), June 3, 1933, '

Spepartmental records for Pattersons! 1929-49.
7ibid.
81pbid.

YHoover sweepers were added in 1930 but dropped in
1947,
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During the 1930 decade, an important development
in store services was added. This addition comprised
the installation of a special work room to fashion drap-
ories and slip covers 10 Although the labor in the de-
partments was an added expense, Pattersons'! has felt that
it (the store) was amply compensated by the increase in
sales volume for-the drapery fabrics department.ll The
demand for the services of the work room has increased,
and, by 1949 the work required elght full-time employees
to £111 the orders,i2

Also during the 1930 decade the first ihstaﬁce of
a leased department occurred in the stores. This depart-
ment--~millinery~-merely changed hands in management.15
This first leasing, which happened approximately in 1934,
was to an individual, liiss Lilyan Stuart, who later became

manager of the ready-to-wear department for the store.l4

10pepartmental records of Pattersons'. The work
room was added in 1939.

1lgales volume records for the drapery department
from 1929-~-49,

12Persdnal interviewv with Arthur D. Patterson, Jan=~
uary 25, 1950, Findlay, Ohio.

13Departmental records for 1934. The department was
first leased 1in 1934. .

14personal interview with liss Lilyan Stuart, larch
31, 1950, Findlay, Ohlo.



62

About ten years later, in the early forties, the depart-~
ment was leased to a national chain, The Consolidated
1iillinery Corporation.ls This change was probably made
because of the increased apeéialization in the millinery
field, In addition, the services of a national company
wvould seem to be more adaptable to the nationally adver-
tised clothing lines handled by the store.

The period 1940-49, besildes wiltnessing the greatest
growth in the store's history in nearly every respect, saw
additional depariments come and go'in the organization.
Speclal sections for books and for teen~age dresses wvers
added, but both were dropped after a few years because
they were not profitable.l® Toys and a budget shop were
added also as separats departments during thié period and
were retained.l?

An innovaetion in the budget shop, in which inex-

pensive dresses were carried, was a method for the syste~-

15personal interview with Arthur Patterson, Hay
7, 1850, PFindlay, Ohio.

16pepartmental records for Pattersons', 1929-49,
Teen age drsesses were in a separate department from 1946-48,
Books were a separate department from.l945-47, Books were
profitable in 1945, but showed a loss along with teen age
dresses for 194€ and 194%.

1770ys as a separate department was added in 1940,
although the store had handled them as early as 1931, The
budget shop which handles Iinexpensive dresses and handbags
was added in 1949. Departmental records from 1929-49,
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matic replacement of these items, "This 1s a two tag
set-up," explained Mr. A. L. Whistler, merchandise man-
ager for the store.l8 ™jhen an 1tem is sold, one half
of the tag 1s kept by the clerk to give us an almost
automatic system for re-ordering,” he continued. !r,
Yhistler elaborated further on the advantages and disad-
vantages of extending the system to other departments as
followss

The handicap in unit control for us is that 1t in-
volves too much clerical expense. 1ie do the next best
thing. The advantage 1s that we are small, and our
clerks are under the direct supervision of the buyers
on the selling floor. ¥V/e are closer to operating and
the sales girls. Another advantage of our informal
system is that it 1s more flexible in indications of
demand.

The disadvantages of our Informal system is that
besides relying on our sxperience of buying in the
community we have to usse a certaln percentage of
guestimating sic . In addition, our information
from personal contact of clerk and customer is not
alvays reliable. A sales girl may be highly more
impressed with one sort of customer demand and not
too Impressed with a necessary stable customer de=-
mand. Ve watch the reaction to early deliveries
closely to glve us trends of buying. Ve also add
our owvn judgement to the advertisements of Vogue, etc,
We use customer testing in a small percentage of lay-
ing, but for the most part, we use the bulk of our
money for "safe" buying and reordering.l®

According to departmental records, the departments

18personal Interview with A. L. Whistler, January
25, 1950, Findlay, Ohio.

1971p14,
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which have contributed the most heavily to sales volume
have remained fairly consistent. In 1929, the ready-to~
ﬁear department was the largest selling single department
in the store.f0 By 1949, Patteraons' found the curtain
and drapery department the highest contributor to sales
volume.®l Thie is not, however, a unit sales appraisal.
If the various sections of the ready-to-wear department
were taken as a whole, 1t would vastly ocutsell all other
departments.zz The faclilitles of the drapery and slipe-
cover work shop had undoubtedly lncreased the sales in the
drapery and curtain department considerably.

Other departments contributing substantially to
the total sales volume during the entire tpirbyoaight
year period following 1911 have been the gift shop, cor-
sets, and hosiery.23
As a summary of the departmental growth from 1811
to 1949, the total number of departments had increased

from eleven to twenty-seven. Only the leased millinery

20Departmental records for Pattersons', 1911-49,

2l1pad.

22Ipid. In 1949, the ready-to-wear department had
five separate divisions, namely: H. C., Cloth and fur coats;
H. D., Viomen's and llisses! dresses; H. B., Budget dresses;
He Gey Girls' wear; H. !M., Enitvear and blouses,

25Departmental records, 1911-49,
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department had entered the 1list, and it was still leased
at the end of the period. The number of new departments
added was few; the greatest change resultéd from the in-

creaséd growth and development in the existing departments.
PHYSICAL STORE CHANGES

The physical transformation of the Findlay store
‘was great during‘the 1811-49 period. In 1919 and for a
few years afterwards, the new pariners were éhanging pri-
marily the internal organization of their sstablishment;
and they had little time for altering the appearance of
the o0ld fashioned structure at the cofner of Main and Sand-
;uaky. The first alteration was made in the mid-twenties .4
Thls change indented the front entrance from the sidewalk
to give additional gisplay surfaces to the front windows .25
Arthur Patterson described this change with the following
remark, "The new front did not give us so much of a change
in appearance as it gave us more space for displaying mer-
chandise,"@6 ©The completion of the alteration was celebrated

by an evening's entertainment of music at the store and

24Letter from Arthur Patterson, April 14, 1950,
Advertisement in The Morning Republican {Findlay, Ohie),
October 19, 1925,

25Photograph of the store before and after the alter-
ation in 1926,

26retter from Arthur Patterson, April 14, 1950,
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also by distributing roses to the ladies .27

In the late thirties, new show cases and counters
wore added in the ready-to-wear department. This was the
only change in the storo until Arthur was called back into
army service in 1941.28 1In September, 1941, on the third
floor, Charles Patterson began a remodeling program which
added fifty feet to the coriginal one hundred and fifty
feet.29 Thus the third floor had the same sales area as
the two beneath it.

The most extensive physical changes in the history
of the store came in the summer of 1949 at the time of the
one hundredth anniversary. As usual, Pattersons! disre-
garded the correct anniversary month of ma;ch to celebrate;
and the offlcial opening for the remodeled and expanded
store was in October. Arthur Patterson explained this as
follows:

Even though we reckon our store anniversary events

in the spring normally, we took into account the buy~
ing cycle for our opsning. The extent of the alter-

ations would handlcap the operation of the store during
the slack summer months, but wve would be open in time

27advertisement in The lorning Republican (Findlay,
Ohio), October 19, 1925,

28service records of Arthur Patterson, U. S. Army.

29Blue prints for the third floor of Pattersons',
Prepared by R. P. Alge, registered architect, Findlay,
Ohio, on September 12, 1941,
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for the beginning of the Christmas shopping season.50
Basically, the outside appearance of the storo re-
mained as 1t was iIn 1911l. In contemplating a departure
from this old fashlioned style, Arthur Patterson engaged
an architect from Findlay and one from Chicago. ir, Walter
Je Warkentien, the Chicago architect, was to consilder ex=-
tensive changes for the interilors in hls plans which in-
cluded an expansion of the first floor roughly equal to the
width of another store front. His instructions from Iir.
Patterson were indicative of these changes. lr, Patterson
sald, "You are planning and designing this store for the
pecple in and for miles around Flndlay, and they--not Pat=-
tersons!--are to be pleased.”l In addition, lr. Uarken-
tien took into account the role of Pattersons! in the shop=-
ping center when he planned the new alterations. "If lo-
cated in New York, Chicago, or even Toledo," he said,
"Pattersons! would be considered a small store. But Pat-
tersons' is in Findlay, and to Findlay and 1ts shopping
radius, Patteraons! 1s a largs store."32 Architect Varken=-

tien continued;

| N
30personal interview with Arthur Patterson, November
11, 1949, Findlay, Ohlo.

Slyetter from Valter J. Viarkentien of Chicago, Illl-
nois, February 3, 1950.

321pid.
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In department store planning, the size should not
be considered; the small store in a big city can be
the glant store in a small towvme. . « but the customers!
wvants must be considered of equal importance in any
size town. Pattersons! then, was designed, in all
modesty, with the same sclentific techniques that are
used in planning the large store in a larger city.35
The Pindlay architect was lir. Robert J. Alge, who
planned the modernistic exterior. Ir. Alge hoped to glve
an 1llusion of added width by his design. The results
of lir. Alge's skillful planning may be observed in the
iilustrationa on the following pages. Although the exﬁén-
sion of floor space was on tho first floor only, the false
front above this expanslion gave the appearance that the
entire store had been widened. The expansion of the upper
two flobra has a deflinitc part in the future plans for

the store according to Arthur Patterson.%%

S3Letter from V.alter J. Warkentlen of Chicago, Illi-
nols, February 3, 1950.

S4pepsonal interview with Arthur D. Patterson, May 1,
1950, Findlay, Ohio.
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After the remodelling was completed, much attention
wvas glven to the emblom high above the street on the new
limestone front. Thils emblem was a hand=-carved oxen and
covered wagon that symbollzed the early establishment of
the store. Also contributing to a great change in the
store's external appearance was tﬁe addition of & marquee
which extended across the entire front of the store., Sur-
mounted on the marquee was the new firm name--"Pattersonst!M==-
in large cut letters which were floodlighted at night.

The aluminum-trimmed marquee served a twofold purpose. It
was to serve as a decoratlion and to provide protection to
the window shoppers from the glare of the sun.

Inside thevremodeled store, one might observe that
the entire first floor was refurnished with new custom-
made limed oak show cases and counters.®® The new fluor-
escent lighting instellations seemed to highlight the other
improvements. Vﬁctually, only 2400 square feet of additional
retailing floor space was added to the store.37 A pneuma-
tic coin carrier, vhich had been installed in the late

thirties, and the elevator, which had also been improved

S6personal interview with Arthur Patterson, lNovem=-
ber 11, 1948, Findlay, Ohilo.

37Blue prints for Pattersons! remodeling and expan-
slon program in 1949, prepared by Walter J, Varkentien,
February, 1949.
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at this tims, were left unchanged by thils remodeling.38

This expansion dld not result, however, in the addl-
tion of new departments, but 1t did shift around several
existing ones, In the previous arrangement, there had
been a noticeabls crowding in the ready-to-wear departments
cn the second floor. As a result, the lingerie, corsets,
and housecoat divisions were moved to the first floor.59

Then the remodeling was completed, the entire com=~
minity was invited to participate in Pattersons! one hun-
dredth birthday celebration. A huge cake with one hundred
candles was divided among those vho attended the opening;
and favors which included & small booklet on the history
of the store, were distributed among the gueats.40 This
pamphlet was edited and complled by Arthur Patterson who
had professed considerable interest in the background of
his business. Included among the favors given to the guests
were roses for the ladles. Over 4500 persons signed the
guest book during the first few days of the anniversary
celebration. At the same time as these above menticned

activities, Pattersons' sponsored a style or fashicﬁﬁshow

S8perscnal interview with Arthur Patterson, November
11, 1949, Findlay, Ohio.

39Letter from W. J. Uarkentien, February 3, 1950.

40pr¢icle in The Republican~Courier (Findlay, Ohio),
October 13, 1949.
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at the high school auditorium which was coupled with num~
erous and factual notes on the historical background of
the store.41

A congratulatory telegram from the governor was
received in which he commended the store and its management
for their long service to the community. Governor Lausche
added, "The long life of your store is forceful testimony
of the enduring life and great opportunity of the humble

American to operate a business under our freedoms Mé2

4lapticle in The Republican-Courier (Findlay, Ohio),
October 13, 1948,

42Letter from Governor Frank J. Lausche to Arthur
Patterson, October 3, 1949,
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CHAFPTER V
PERSONNEL

The general trend of personnel policies and prac-
tices at Pattersons! is not difficult to follow. The
moderate size of the store, which allows a close personal
relationshlp between the manager and clerks, undoubtedly
has been a contributing factor to the comparative simplicity
of personnel problems,

In 1911, Pattersons' employed approximately twenty-
seven persnns.l Among that number were two full time office
wvorkers, three exscutives, and a custodian. The other
employees were clerks on the selling floor and were dis-
tributed so that the greatest number clerked on the first
floor, and the smallest number clerked on the third floor,
The smaller sales area of the third floor was one factor
responsible for this distribution of the clerks.

The grosth in the number of employees corresponded
with the over-all growth of the store. By 1929, there
vere approximately thirty-five employees.2 All of the

new workers were clerks. During the depression, the store

lpersonal interview with liss Gladys Ames, lMarch
17, 1950, Findlay, Ohio. Personal interview with Arthur
D. Patterson, May 1, 1950, Findlay, Ohlo.

21pid.
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avolided releasing employees whenever posslble, This was
accomplished largely through the reduction of executive
salaries by as much as sixty per cent.® ™Je did let one
young man go," said Arthur Patterson, "We assumed he
wouldn't starve, though, because his father ran a meat
market."? In order to retain more employees, the clerks
wvorked only three weeks out of the month, It was sardoni-
cally referred to by one of the senior clerks as a sortv
of "vacation without pay."5 This policy achleved success-
ful results. Pattersogs', with one exception, did not
release any etﬁer sales person because of the depressed
economle conditions. This was undoubtedly a severe strain
on the financial conditions of the store in view of the
losses sustained in 1930 and the two years thereafter.
Arthu: Patterson commented, "'e nearly went out of busi-
ness with such a policy."® Pattersons' seemed to have re-
tained this policy, anywvay, solely out of humanitarianism

for the economlic welfare of their employess.

Spersonal intervieu with Arthur D. Patterson, Nove
ember 11, 1949, Findlay, Ohio.

41bid.

Spersonal interview with liss Gladys Ames, March 17,
1950, Findlay, Ohle.

6personal intervievw with Arthur Patterson, November
11, 1949, Findlay, Ohilo.
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By 1940, there were slightly more than forty persons
employed by the firm, and this number had grown to fifty~
two in 1949 at the time of the ons hundredth anniveraary.7

Noticeable among the personnel records at the store
was the comparative absence of long time employces, The
clerk wlth the longest record of service, [Iiss Gladys Ames,
had by 1949 worked for twenty-five years at the store.8
The person with the next longest service record was l[irs.
Katle Pifer, who had clerked for Pattersons! for fifteen
years.g‘ Thé typical term of employment, however, scemed
to 1lie between three and five years.lO Arthur Patterson's
explanation of thils fact was that, "lost of our employees
are women who leave the store to be married or to onter
other forms of employment after only a fow years oxperience
with us,"11

A clerk at Pattersons! in 1911 received a salary

of ten dollars per week.12 There were at this time no

7TPersonnel records of Pattersons', 1940, 1950,
8personnel records of Pattersons' for liss Am s,
9personnel records of Pattersons' for krs. Pifer.
10personnel records of Pattersons!, 1940-50.

lporsonal interview with Arthur Patterson, January
25, 1950, Findlay, Ohlo,

12personal interview with Arthur Patterson, January
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bonuses or commissions to add incentive to selling.

In these days 1911 [sic] the majority of our em-
ployees~--yes, nearly every one of them--was thankful
for a Job, and they worked to earn their money in
spite of the fact that the amount recelved was rela-
tively small,.ld

Mr. Patterson spoke with appreclable experience on the
attitude of the employees in 1911, His first duties in the
store were those of a regular sales clerk thQOugh which

he collected the ten dollars along with the other omployees.
The clerks found opportunity for advancement in pay as thelr
experience increased,l4

After 1920, the opportunities for salary increases

tended to become llnked with sales, At this time, the store
adopted a commission plan whereby each c¢lerk received a

cash return based upon a small percentage, probably twvo

or three per cent, of the total valus of merchandlise scld
each week.1® This commission plan reckoned upon individual
sales was modified by 1940 to a group sales basis. At this

time, the commissions were determined by sales volums per

departmsnt per veek.+6 The sales were divided equally among

131etter from Arthur D. Patterson, ilarch 28, 1950.

141p14.

15personal interview with lliss Gladys Ames, llarch 17,
1950, Findlay, Ohlo. The employees of the store were paid on
a weekly basis during the twenties, and this practice has
been retained through 1949.

16personal interview with liss Kathleen Barron, Febru=-
ary 1, 1950, Findlay, Ohlo. Payroll forms of Pattersons?, 1949.
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the number of persons who worked in a department, and the
commissions were apportioned on a percentile basis to sach
clerk. Iir. Pattéraon estimated that the departmental com-
mission varied according to the sales, but the average com=-
mission would amount to approximately two per cent for each
sales person.17 This practice undoubtedly eliminated an
element of personal competition among the employees, but it
probably also served to add incentive for each individual
to increase the total sales for the entire department,
Bgsldes this group commisslon, each employee received a base
saiary plus a cost of living bonus which was figured as a
percentage of the bass salary.l8

A further incentlve to each clerk was the possibility
of bscoming & buyer for her department. This type of ad-
vancemaent was encouraged by making trade magazines and papers
available to all emplojees and by allowing the workers to
take them home in the evanings.lg As. L. Whistler noted that

nearly every one of the buyers for the store had ri/sen from

17personal interview with Arthur Patterson, ilay 1,
1950, Findlay, Ohio.

18personal interview with Arthur D. Patterson, Feb-
ruary 1, 1950, Findlay, Ohlo. Personal interview with
Ao L. Whistler, February 1, 1950, Findlay, Ohio. During
World Viar II, the bonus was hilgher than in 1949,

19"pattersons' Store ilanual,® (unpublished pamphlet
mimeographed by the store, Findlay, Ohio, 1949), p. 6.
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the ranks of the clerks.20

In addition to the above mentioned personnel bene=
fits, clerks were usually glven a twenty per cent discount
on the retall price of any ltem they wished to purchase
at the store. Occasionally, they wers permitted to pur-
chase merchandise for the cost price plus an additional ten
per centes®l This procedure remained unaltered up to 1949,
At Christmas time a small gift, probably a blouse or a pair
of silk hose, was given to the feminine employees during
the earlier part of the 1911-49 period., About 1919 or the
year following, this practice was varied when the store
gave each worker a five dollar bill.?2 "Tle were looked
upon as quite ahead of the times," recalled the present
general manager.23 By the thirties, the Christmas gift
was increased to ten dollars, and in 1940 the employees

recelved a week’s_pay.24

20pgrsonal interview with A, L. Thistler, February
10, 1950, Pindlasy, Ohio,.

2lretter from Arthur D. Patterson, llarch 28, 1950,

22pgrsonal interview with Arthur D. Patterson, Feb-
ruary 10, 1850, Findlay, Ohio.

23Letter from Arthur D. Patterson, larch 28, 1950,

2471pid. This gift amounted to approximately {20.00
in 1940, while in 1949 the average weekly base salary for
a clerk was approximately {32.00 per week. Letter from
Arthur D, Patterson, June 23, 1950, gquoting from company

records,
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Retirement policles and plans vers almost unknown
in the years immediately followving 1911. ILength of ser-
vice rewards wers confined to increases in salary. Through
the years, however, Pattersons! encouraged a pollcy calcu-
lated to render an adequate and a falr insurance to the
employee in regard to illness and hospitalization. The
Blue Cross Hospitaligation plan was instituted in approx=
imately 1940, and Arthur Patterson was one of the first
to subscribe to 1t as an example to his employees, He
1s a firm advocate of the plan.25 In addition to this
Plan, Pattersons! allowed each employee a sick leave of
six days per year.zs 1f an employee had not used his
leave at the end of the year, he was pald for it, In
this way, th@ leave was not cumulatlive but was canceled
at the and of a year's time. Both the management and
the employees seemed to be in favor of this prcgram.zv

As an ultimate reward for long and efficlent service

at the store, four employees have been permitted to share

25personal interview with Arthur D. Patterson, lay 1,
1850, Findlay, Ohio.

26npattersons' Store lanual,” (unpublished pamphlet,
mimeographed by the store, Findlay, Ohlio, 1949), p. 3.

27personal interview with Arthur Patterson, lMay 1,
1960, Findlay, Ohio. Personal interview with Miss Anna
Bouser, HMay 1, 1950, Personal interview with lirs, Eatie
Pifer, llay 1, 1950. Pebsonal interview with Mrs, Agnes Mar=-
tin, lay 1, 1950. Personal interview with Miss Gladys Ames,
May 1, 1950,
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in the firm's profits.28 These employees had no official
voice in the management, however, but they recelved 2
small percentage of net profits. This type of remunera-
tion ended with the worker'!s retirement from the firm,

Pattersons' have had no organized personnel service
to conduct hiring, placing, and other phases of employee
relationships. During the twenties, trained personnel
workers were employed by the store, but these persons
handled advertising as well as personnel work.2® Fol-
lowing the advent of ths depression, the store had no
separate and distinct personnel office as the advertising
manager proceeded to handle both functions,30

The activities sponsored by the store for the em~
ployees have been varled. During the twenties, Pattersonst
perasonnel workers sponsored Halloween parties, Christmas
gift exchanges, and summer picnics.sl These activities
wers discontinued during the thirties probably because the
management's attention was diverted to more pressing econ=-

omic condltions, After 1940, however, store sponsored

28personal interview with Arthur D. Patterson, May 1,
1950, Pindlay, Ohlo.-

291p14.

. SOpersonal- interview with Mrs. Doris Lytle, March
17, 1950, Findlay, Ohio.

3lpersonal interview with Arthur D Patterson, Jan=-
uary 25, 1950, Findlay, Ohio.
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activities for the workers have received more cpnsideration
from the management. During the war while Arthur Patterson
was avay in the service, his father, Charles, sponsored a
sales contest which divided the clerks into two teams.en—
titled appropriastely enough, "Ce. W.'s Air Corps"™ and "A,
D.'s HMarine Corps,® The losers of the contest, MA. D.'s
Marine Corps;" had to eat a meal of beans while the vin-
ners enjoyed a full chicken dinner at the same funétipn.sz
In the celebration of the store'!s annlversaries, especlally
since 1940, the employees uere generally feted by the
management at a dinner or party to commemorate the occe-
sion. Such activities undoubtedly contribute to a higher
level of morale for the entire personnel,

From 1911-49 the opening and closing hours of the
store have remained approximately the same. In 1911, the
store vwas openéd at 8:30 A. I1. and closed at 5:30 P, .59
In the middle thirties, the opening hour was advanced to
9:00 A. M. and in 1947 moved even further to 9:30.34 The
closing hour remained the same throughout the period. lr.
Patterson suggested the reason for the changes in the

52article in The Republican-Courier (Findlay, Ohio),
March 15, 1942.

35Advertisement in The Republican-Courier (Findlay,
Ohio), July 26, 1911,

34personal interview with Arthur D. Patterson, Find=
lay, Ohio, lay 1, 1950.
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opening hour was to shorten the work week for the women
employees., During the warking day, each employee was
allowed one full hour for lunch, but there was no other
provision for a rest period.ssr If a c¢lerk wished to re-
tire from the selling floor, she had to have psrmission
from her department head., Although this regulation seemed
strict, the permissionluas undoubtedly readily given and
even waived in cuses of emergency. The small slize of
the store would have tended to develop a rapport among the
employees, and this would have also seemed to mitigate
the effect of the regulation.

The employees seemed to favor the benefits derived
from the size of the store which permitted a direct con-
tact with the management.ss This close relationship pro-~
bably contributed much to successful employese-employer
relationships and undoubtedly kept inefficiency to a min-
imum. In addition, the small size of the store with its
closer personal contacts seemed to compensate for the lack

of a separate and dlstinct personnel office or department.

35" pattersonst Store l'anual, "™ {(unpublished pamphlet
mimeographed by the store, Findlay, Ohio, 1949), p. 2.

36parsonal interview with lilss Gladys Ames, liay 1,
1650, Findlay, Ohio., Personal interview with lirs. /nna
Bowser, llay 1, 1950. Personal interview with lrs. /gnes
Yartin, lay 1, 1950, Personal interview with Iirs. Katie
Pifer, lay 1, 1950, Personal Interview with lrs. Lilyan
Stewart, llarch 3, 1950. Persacnal interview with Mr. A. L.
Whistlor, February 10, 1950,
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A certain amount of freedom and dlscretion was
alloved the clerks in the matter of dress., The store man-
ual, which was given to each new employee, advised against
"gxtremes in either style or color."S7 Other than reflecting
g note of Pattersons' conservative taste, this advice
placed no real restriction on the clerks and was probably
appreciated by most of the women employees., The Pattorson
sales persannel.appeared neatly groomed and well within
the prescribed 1limits of the sales manual at the time of
the one hundredth anniversary.sa

Cognizant of the fact that a male customer might
feel i1l at ease in a store vhere the preponderance of
shoppers were women, the Patterson "Salss Manual® urged
clerks to go out of their way to give "our male shoppers™
the best information and service available.S9 I'en who
shopped at Pattersons!', however, were undoubtedly fev.

Employees and employer seemed to be in complete
agreement with plans for future developments at the store.

Pattersons'! have had no special lounges or rest rooms for

STvpattersons! Store llanual," (unpublished pamphlet
mimeographed LY the store, Findlay, Ohio, 1949), p. 5.

58This personal observation was made after several
viglits to each department of Pattersons?!, 1949,

S9patterscna! Store i'anual," (unpublished pamph-
let mimeographed by the store, Findlay, Ohilo, 1949), p. 5.
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their personnel. There were rest rooms on both the first
and second floors, but thess were for use of the customers
as well as the employees. Arthur Patterson expressed
approeval for a plan which would provide one or two spec-~
ial lounges or rest rooms for employees.4° The hopse that
this plan would be realized vas seconded by several em~
ployees.

Other future changes in personnel policies will
undoubtedly reflect Pattersons' traditional conservatism.
The kind of service the store wished the employees to
render to the patrons seemed no exception to this tradi-
tion. The following excerpt from the first page of the
store manual typifies the quality of service Pattersons!

hoped to offer:

Since 1849 Pattersons' has served the residents of
Findlay and the surrounding area.

] - - [ ] » » L d » * - L4 L ] . L 4 L4 L - Ed L . L) - * - » - - -

During all these years, Pattersons' has stood for
quality merchandise, truthful advertising and fair
prices., Our chief aim has been to render service to
our customers and to the community.

e know you will enjoy working with us, and hope
that you will do your part in maintaining that tra-
dition of dependability and service vhich is an inte~
gral part of Pattersons'.4

40personal interview with Arthur D. Patterson, lay 1,
1950, Findlay, Ohio,

4lrpattersons! Store ilanual," (unpublished store
pamphlet mimeographed by the store, Findlay, Ohioc, 1949)
Pe 1o
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This pledge sesmed to signify the awareness of the manage-
ment of the important clerk-customer relationshlip in estabe-
lishing good or ill will for the establishment, Patter-
.sons' were attempting to establish as much good will as

possible.

~—
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CEAPTER VI
CONCLUSIONS

Pattersons' was in 1849 basically the same type
of store that it had been in 1911, a women's department
store. Through the years, there was a marked growth in
sales volume, and, as a result, the vhole store grew.
In spite of thils growth, which was accontuated by the
prosperity of tﬁO'world wars, it reralned a conservativs,
home-ommed store throughout this thirty-eight year periocd.

This predominant characteristic of conservatlsm was
retained through years of competition with the chain stores
of Findlay as well as with other home-cwmed stores. Pat-
tersons! survived the chain-store competition success-
fully by developing progressive merchandising technigues
which met the challenges of the underselling mass~markete-
ing procedures of the other typs store. Pattersons! sound
business reputation undoubtedly contributed to the success
of the store in meeting the challenges of the home-ovned
stores. The customers in Findlay knew they would receive
fair dealing from their oldest retail dry-goods estabe
lishment which had become an established community insti-
tution by 1949.

Pattersons! was also knowm for its financial inde~-

pendence. Although the great Lepression had placed the
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severest strain of 1ts 100-year history on the satore,
the firm never closed 1its doors because of financlal stress,
And from that low point in its history, the store quickly
grew by 1949 to 1its most prosperous state.

Perhaps one reason for the continued prosperity
of this establishment has been 1ts advantageous location.
Since it 1is within walking distance from the other impor-
tant stores and the banks, the site appesrs to be one of
the most favorable in the whole business district. The
only future difficulty that may be encountered is the lack
of avallable automoblle parking space near the stbre.

There seems t0 be no immediate solution to this problen,
however.,

The firm's pollicies toward tho smployees have changed
and progressed very gradually. There appeared no evidence
of real liberallism at any time. Increased salaries, bonuses,
pald vacatlons and hospltallgation plans have been innova-
tions adopted largely 2ince 1940, It seems reasonable to
assume that future changes and benefits will continue to
reflect the traditional conservatism of the mst,

The management itself clung dovn to 1949 to an
organization form from the past, the partnership. In Feb~
ruary, 1949, wvhen the most recent firm reorganization ﬁook
place, Arthur Patterson explained that the partnsrship

of fered a more attractive form of investment opportunity
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to the new partners than the corporate organigzation. It
would appear, however, that the entire structure of the
firm would be much more stable under corporate organiza-
tion.,

The future menagement of the store will undoubtedly
adhere to the conservatism of the past and yet continue
to apply the progressive mserchandlsing methods of the
‘present in so far as they are appllicable. High-pressure
salesmanship and cut-throat competition if introduced
would never seem appropriate with Pattersons' tradition,
IIrs Whistler and lr. Remley, the new partners in the firm
in 1949, seem to favor extending progressive techniques
without disregarding the advantages of the business repu-
tation bullt up by the one-hundred year old astore. Arthur
Patterson's son, William, who was sixteen years old in
1949, will probably not enter the firm for five or six
years.

Thus, Pattersons' began its second century of en-
terprise in 1949. If it is to continue to be as successful
in the second hundred years as 1t was in the first, the
fashionable high-quality items usually found on its shelves
must contlinue to be found there. In addition, its repu~
tation for fair and honest merchandising must never be
sacrificed 1n presenting such merchandise., If this 1is
done, the store will probably continue to grow and with-
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stand successfully all forms of competition, no matter

how pressing,
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