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Latest recruiting environment

The latest UK labour market data brings cautious optimism. While permanent hiring
remains in decline, the drop in September was the slowest in a year, is this a signal
that the market could be nearing a turning point? Temporary hiring held up relatively
well, and regional patterns show encouraging stability outside London.

At the same time, candidate availability remains strong, with recruiters reporting
an abundant pool of skilled professionals following corporate restructures and hiring
freezes. Salaries are close to flatlining, giving businesses a rare moment of cost
control and choice before competition picks up again.

/

“Employers are understandably cautious, but “Permanent hiring looks to be stabilising,
despite recent headwinds, CEOs are becoming and the temporary market remains

more optimistic about future growth and are healthier in parts of the country. What’s
already refocusing investment into Al, cyber really needed now is a shot of confidence to
resilience and upskilling their people.” get things moving again.”

Jon Holt, Chief Executive and Senior Neil Carberry, REC Chief Executive

Partner of KPMG in the UK

* Data from S&P Global
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What this means for your business...
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. A Short-term thinking: waiting for full market recovery before acting could mean
Slgns of Stablllty _:l‘) missing the early reb d. Busi i i
y rebound. Businesses that quietly prepare talent plans now will have
= first access to quality candidates before competition intensifies
Hiring is still subdued, but the steepest drops appear to be % Capacity crunch: smaller in-house talent teams may struggle to process higher
over. Confidence is returning in parts of the market, giving o volumes of vacancies when activity picks up, leading to longer hiring times and lost
businesses room to plan instead of react. Those that start £ opportunities
forecasting and mapping future roles now will move faster g Delayed delivery: transformation and innovation projects could be held back if key
when growth picks up. m hires aren’t identified early, creating delivery bottlenecks in 2026
Decision drag: with application numbers rising, traditional screening methods can
. % slow decision-making, frustrating managers and candidates and risking the loss of
Blgger talent pool = top talent to faster competitors
Candidate availability is at its strongest level in years. g Hidt?len gems: a ﬂogd of CVs makes it'easy to overlook' high-potential individuals,
This is a rare window to access quality talent and D particularly those with transferable skills or unconventional backgrounds that could
strengthen capability while competition is still light. But = add real value
volume can easily become noise without the right ‘g Dropouts mid-process: strong candidates expect clear communication and pace.
process. o Lengthy, unclear processes or slow feedback loops cause them to disengage and

accept other offers

* Data from S&P Global
REC/ONS September 2025
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False savings: securing staff at lower rates is only beneficial if balanced with strong

. engagement, development, and retention strategies. Neglecting these can lead to
n
COOlIng Pay Pressure = higher turnover costs later
R L T T T — i Pay friction: new hlres.brought in at leaner rates may cr.eate te.n3|on‘W|th long §ervmg
creating a short-term cost advantage. Employers can now qc_) employegs, especially if pay transparency becomes a discussion point. Managing
hire well without inflating budgets but that won’t last. The — fairness is key
smartest move is to secure talent now and prepare for g Budget shock later: assuming pay pressure has permanently eased can lead to
renewed pay pressure in 2026. o underfunded budgets next year when wage growth returns, forcing reactive and
expensive adjustments
Compliance gaps: growing reliance on contingent workers raises exposure to IR35,
¥ . . . o .
eg_oge . . right-to-work, and audit risks. Without proper oversight, small errors can lead to
%)
Flexibility Remains Essential DN rlmerlies
@ - hi . P
Temporary and contract hiring continues to hold steady (/)] Enowlleddge cl‘éu(;rl hlgth I.Ota:lor: imonﬁ.temp?rary;ta: can ero?jedlnstltutlotnat!
as businesses look for ways to stay agile. Flexible 8 nowledge an : isrupt client relationships unless handovers and documentation are
resourcing is no longer a stopgap, it’s become a core — managed effectively - : :
part of how organisations manage uncertainty and g Missed conversions: failing to convert high-performing temps or contractors to
protect delivery. m permanent roles wastes both investment and continuity, particularly when proven
talent is already integrated
*
Data from S&P Global . .
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The real risk now: Losing agility

October 2025

The biggest danger for employers right now isn’t just losing people, it’s losing momentum.
As the hiring market stabilises, companies that stay rigid in their processes risk being overtaken by those that
move faster, flex their resourcing models and make data-led decisions.

Traditional hiring cycles with multi-stage approvals, long interview chains, over-engineered assessments
simply don’t fit the next phase of the market.

[ 3

The new normal demands hiring agility: the ability to switch between permanent, contract and project-basec
talent at speed, without compromising compliance or culture fit.

Why agility matters now

* Market shifts are unpredictable — workforce needs can rise or fall within weeks. Static headcount
planning can’t keep up.

* Budgets are tighter but work isn’t — teams still need delivery power without long-term cost
commitments.

* Talent expects flexibility — professionals increasingly prefer hybrid or project-based engagements.

* Speed wins - when top candidates surface, being able to offer a contract, secondment or short-term
project within days is a competitive advantage.
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The smarter play: Build a flexible talent englne
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Book a discovery call

Vermelo | Your Strategic Talent Partner

Part of the GWV Group, Vermelo delivers flexible, scalable recruitment solutions to the insurance,
technology, financial services, and regulatory sectors. With over 20 years of expertise built under the Gerrard
White brand, we help organisations hire smarter, not harder.

What We Do
We combine people, process, and technology to deliver faster, more compliant, and cost-effective hiring through:

* Recruitment Process Outsourcing (RPO)

* Managed Service Provision (MSP)

* Embedded Recruitment (RaaS)

* Talent Advisory & Consulting

Why Vermelo

* Deep sector expertise and proven delivery in complex markets

* Access to premium sourcing tools without subscription costs

* Embedded partnership model for agility and cultural alighment

* Transparent results measured through time-to-hire, quality, and satisfaction

Vermelo | your partner for flexible, data-driven talent solutions that scale with your business.

VermeloRPO.com | 01892 553360 | info@VermeloRPO.com W Vermelo
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