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Y OVERVIEW

RED Development Group is an MBE, SBE, and HUB-certified operations firm dedicated
to enhancing your operational efficiency and expanding your capacity to serve. With
a founder and CEO who has more than 30 years of operation experience, our unique

strengths and differentiators set us apart in helping you achieve lasting success:

1. Certified Expertise: As a certified Minority Business Enterprise (MBE), Small
Business Enterprise (SBE), and Historically Underutilized Business (HUB), we bring
diverse perspectives and innovative solutions that promote inclusive growth and

operational excellence.

2. Comprehensive Strategic Development: We specialize in developing strategies,
processes, procedures, and people. With a focus on ensuring that productivity,
efficiency, and profitability are not merely goals but measurable outcomes we

integrate every aspect of your operations, creating seamless and efficient workflows.

3. Collaborative Empowerment: By leveraging the insight and expertise of our
operations experts, we empower your team to work collaboratively. This collaboration
builds the capacity you need to achieve lasting sustainability, agility, and profitability,

fostering a culture of continuous improvement and innovation.
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will work to diagnose your current state
areas for improvement, and blindspots,

our specific needs and objectives.

ur future state with precision, focusing on
ur forward-thinking approach ensures that your

nd can adapt to changing market conditions.

t and Measurement: We don’t stop at planning; we
track your team's performance as they move toward the goals
you've set. Our continuous monitoring and feedback loops ensure that you stay on track

and achieve your desired results.

7. Cost-Effective Solutions: Accessing top-tier operational expertise through RED
Development Group is cost-effective. We provide significant value at a fraction of the
cost of hiring a full-time COO, making high-quality operational support accessible and
affordable.

8. Proven Results: Our clients' success stories demonstrate our effectiveness. We have
a proven track record of helping businesses across various industries enhance their

operational efficiency and achieve their strategic goals.

9. Sustainable Growth: Our strategies are designed to promote sustainable growth. We
focus on creating long-term value and ensuring that your organization can thrive in a

dynamic business environment.

10. Agility and Adaptability: In today’s fast-paced world, agility is crucial. Our solutions
enhance your organization's /ability to adapt quickly and effectively to changing

conditions, ensuring that you remain competitive and resilient.

Partnering with RED Development Group means choosing a firm committed to your
success. We are passionate about driving your organization forward, realizing its full
potential, and achieving lasting impact. Let us work together to build a more efficient,

agile, and profitable future for your organization.



Approach &
Methodology

At RED Development Group, our methodology is designed to deliver
impactful and sustainable results for our clients. Our approach integrates
strategic planning, customized coaching, and comprehensive training to
ensure your organization reaches its full potential. Here’s a detailed

breakdown of our methodology:

3) Manage, Measure
& Track Performance

1) Diagnosis Your Q

Current State
Q/ Q 2) Design Your Future State
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1. Assessment and Diagnosis

« Objective: Understand your organization's current state, challenges,
and opportunities.

« Approach: Conduct thorough assessments, including interviews,
surveys, and data analysis, to gather insights into your operations,
culture, and performance metrics.

« Outcome: A detailed diagnhostic report that identifies key areas for

improvement and potential growth.

2. Strategic Planning

« Objective: Develop a clear roadmap to achieve your organizational
goals.

« Approach: Facilitate strategic planning workshops with your leadership
team to define objectives, key performance indicators (KPIs), and action
plans. Utilize SWOT analysis to identify strengths, weaknesses,
opportunities, and threats.

« Outcome: A comprehensive strategic plan with clearly defined goals,

timelines, and responsibilities.
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3. Customized Coaching

+ Objective: Enhance leadership capabilities and team dynamics.

« Approach: Offer both group and one-on-one coaching sessions tailored
to your specific needs. Our experts, including a Fractional COO, CTO,
CMO, CFO, Sales Strategist, Credentialed Mediators, and Master
Communicators, bring diverse perspectives and specialized knowledge
to the table.

o Outcome: Improved leadership skills, stronger team collaboration, and

increased organizational agility.

4. Process and Curriculum Development

o Objective: Create effective and efficient operational processes and
training programs.

o Approach: Collaborate with your team to develop customized processes
and curricula that align with your strategic goals. Incorporate best
practices and industry standards to ensure relevance and effectiveness.

« Outcome: Streamlined processes and targeted training programs that

enhance productivity and efficiency.

5. Training and Development

« Objective: Equip your team with the skills and knowledge needed for
success.

« Approach: Develop and deliver training sessions focused on up-skilling,
technology integration, culture enhancement, and Ileadership
development. Provide materials, handouts, and resources to support
learning.

« Outcome: A well-trained, capable workforce that is prepared to meet

current and future challenges.




6. Implementation and Monitoring

« Objective: Ensure successful execution of strategies and continuous
improvement.

« Approach: Support the implementation of new strategies and processes,
providing ongoing coaching and feedback. Monitor progress through
regular check-ins and performance reviews.

o Outcome: Successful implementation of strategies, measurable

improvements in performance, and sustained organizational growth.

7. Evaluation and Adjustment

« Objective: Assess the effectiveness of interventions and make necessary
adjustments.

« Approach: Conduct regular evaluations using performance metrics and
feedback from your team. Adjust strategies and processes as needed to
ensure continued success.

o Outcome: Continuous improvement and adaptation, ensuring long-term

success and resilience.
Key Benefits of Our Methodology:

« Holistic Approach: We address every aspect of your organization, from
strategic planning to individual coaching, ensuring comprehensive
improvement.

o Customization: Our solutions are tailored to your unique needs,
ensuring relevance and effectiveness.

« Expertise: Our team of seasoned professionals brings diverse skills and
knowledge to help you achieve your goals.

« Sustainability: We focus on creating lasting change, equipping your
team with the skills and processes needed for long-term success.

« Measurable Impact: We prioritize measurable outcomes, ensuring that
our interventions lead to tangible improvements in performance and

profitability.

Approach & Methodology Cont.







Assessments

Business Health Check

The Business Health Check is an in-depth assessment designed to
guide you and your leadership team through diagnosing your
company's health in four crucial areas:

o Strategy

e Implementation

e Money, and

e People.
This thorough evaluation examines your organization’s current
capacity to serve your clients, decision-making processes, and
overall operational maturity. The insights gained are essential for
understanding your company's strengths and weaknesses, providing
a foundation for making informed decisions, developing a strategy
to create operational efficiency, and effectively scaling your
business. Our findings offer actionable recommendations to

enhance your business's sustainability and growth potential.




Assessments

RED Enterprise
Development Assessment

Our RED Enterprise Development Assessment is tailored to
support small businesses in achieving long-term
sustainability. It serves as an objective diagnostic tool,
offering a detailed report on your business's current lifecycle
stage and outlining the next steps to foster growth and
stability. This assessment helps replace outdated strategies
with five pillars of sustainability, focusing on clear standards
and practical guidance to improve your company's survival

rate.




Assessments

Operational Snapshot
Assessment

The Operational Snapshot Assessment is crafted to pinpoint your
company's strengths, growth opportunities, and potential
blindspots. It examines multiple facets of business operations,
including

Use of Technology

Budget and Finance

Strategic and Disaster Planning

Team Performance

Product and Service Analysis, and

Community Engagement.
This comprehensive evaluation provides a detailed operational
health, sustainability, and agility score, enabling our team to assess

your current practices and suggest improvements.

12
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Strategic Planning

Our strategic planning processes are designed to
assist organizations in defining their long-term vision,
goals, and objectives. We collaborate closely with
clients to wunderstand their unique challenges,
industry dynamics, and competitive landscape.
Leveraging our expertise, we develop tailored
strategic plans that align with your business
aspirations. Our process involves comprehensive
research, SWOT analysis, market assessments, and

the formulation of actionable strategies that drive

growth and maximize market opportunities.




3 - DAY BUSINESS STRATEGY
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DEVELOPMENT GROUP

We will check the vital signs
of your business to
determine its health

conditions. goals.

Core Outcomes

‘ Business Health Check

‘ Team Development

‘ Engaging Technology

‘ Revenue, Profit & Financial Strategy

reddevelopmentgroup.com

We will help you clarify your
business objectives and
restructure your company

admin@reddevelopmentgroup.com

We develop the step-by-step
12-month strategy that will
help you increase your
revenue and team.

About Us

RED Development Group is a global
business development firm that
specializes in helping you evaluate the
health of your business, build a strategy
that gets you the results you want, and
execute the strategy to achieve the
success you dreamed of. Our bootcamps
are led by our experts who have more
than 30 years of experience helping
businesses thrive!

310, Arlington, TX 76011

1000 Ballpark Way, Suite



Implementation Coaching

We recognize that strategy alone is not enough; successful
execution is crucial for achieving desired outcomes. Our
implementation coaching services provide organizations
with the necessary guidance and support to translate
strategic plans into tangible actions. Our experienced
coaches work closely with company executives, leaders, and
management  teams, providing  valuable insights,
accountability, and actionable steps to ensure effective
implementation. We focus on fostering a culture of
execution excellence, enhancing communication, and

empowering teams to achieve their objectives.

SERVICES
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COURSE

Strategic Business Growth:

Aligning Quarterly Goals with Mission, Vision, and Core
Values

This course equips business leaders, managers, and entrepreneurs with the tools to foster
growth by aligning quarterly goals with their company’s mission, vision, and core values.
Participants will learn the significance of these foundational elements and how to craft

SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals.

Key modules include:
« Foundations of Strategic Alignment: Understanding the mission, vision, and core
values.
SMART Goals for Business Growth: Setting and evaluating effective quarterly goals.
Strategic Planning and Execution: Aligning goals with strategic initiatives.
Performance Metrics and KPIs: Tracking progress with key performance indicators.

Leadership and Team Engagement: Fostering accountability and motivation.

By the end of the course, attendees will develop a strategic growth plan with actionable

quarterly goals that contribute to their company’s mission and vision, ensuring purposeful

and sustainable growth.




COURSE cor

Enhancing Business Success:

Team Engagement, Customer Relationship Management, and

Partnership Development

This course is designed for business leaders, managers, and entrepreneurs
aiming to strengthen their organization through enhanced team engagement,
customer relationship management (CRM), and partnership development.
Participants will learn strategies to build a motivated and high-performing
team, improve customer satisfaction and loyalty through effective CRM tools

and techniques, and develop strategic partnerships to drive business growth.

Key modules include:

o« Team Engagement: Techniques to build a motivated and cohesive team.

o Customer Relationship Management: Enhancing customer satisfaction
and loyalty.

e Partnership Development: Identifying, negotiating, and managing

strategic alliances.

By the end of the course, attendees will have actionable strategies to engage

teams, nurture customer relationships, and form valuable partnerships,

driving their business towards sustained success and competitive advantage.
¥ (T
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Boosting Team Morale, Performance, and Growth

This course is designed for business leaders, managers, and HR professionals who want to
transform their organizational culture to enhance team morale, performance, and overall
company growth. Participants will learn the critical elements of a thriving company
culture, including core values, leadership styles, communication practices, and employee

engagement strategies.

Key modules include:

« Understanding Company Culture: Assessing cultural elements and their impact on
business outcomes.

« Leadership and Communication: Promoting transparency, trust, and collaboration.

« Employee Engagement and Well-being: Enhancing satisfaction, motivation, and
retention.

« Diversity and Inclusion: Fostering innovation through an inclusive culture.

« Measuring and Sustaining Culture Change: Evaluating and maintaining cultural

transformation.

By the end of the course, attendees will have a comprehensive plan to create a positive

I
74
I

work environment that aligns with the

organization’s mission and vision,

leading to sustained competitive

advantage and business success.
Join us to unlock the full potential of
your team and organization through a

thriving company culture.
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Personal Development for Corporate Success:

18

Aligning Individual and Company Goals

This course is designed for professionals aiming to enhance their personal and
professional skills while contributing to their company's success. Participants will
learn to align personal goals with corporate objectives, driving individual growth

and organizational performance.

Key modules include:

« Self-Assessment and Personal Vision: Understanding strengths, weaknesses,
and career aspirations.

e Goal Setting Techniques: Setting SMART personal goals.

e Aligning Personal and Corporate Goals: Ensuring individual goals support
organizational objectives.

o Skill Development: Cultivating essential skills for personal and professional
growth.

 Time Management and Productivity: Managing time and resources effectively.

e Building a Personal Development Plan: Integrating personal aspirations with

company goals.

By the end of the course, attendees will have a personalized development plan that
aligns their goals with their company’s mission, fostering mutual benefit and

continuous improvement.

By the end of the course, attendees will have a
personalized development plan that aligns their
goals with their company’s mission, fostering

mutual benefit and continuous improvement.




Corporate Family Development:

Aligning Family and Company Goals for Holistic Success

This course is designed for employees and managers seeking to
balance professional responsibilities with family life by aligning
family goals with corporate objectives. Participants will explore the
interconnection between family dynamics and professional success,
learning to create a supportive environment that enhances both

aspects of their lives.

Key modules include:
e Understanding Family Dynamics: Impact of family life on
N professional success.
» Setting Family Goals: Techniques for meaningful family goal-

setting.

e Aligning Family and Corporate Goals: Strategies to ensure
mutual support.

o Effective Communication: Skills for fostering understanding
and cooperation.

» Work-Life Balance: Managing time and energy effectively.

e Building a Family Development Plan: Integrating family

aspirations with corporate goals.

By the end of the course, attendees will have a personalized family
development plan that aligns their family goals with their
company’s objectives, promoting enhanced well-being and

sustained

success in

COURSE e

both personal
and
professional

spheres.
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Comprehensive Employee Training and
Development:

Empowering Workforce Excellence

This course is designed for managers, HR professionals, and team leaders committed to
enhancing employee skills, fostering professional growth, and driving organizational
success. Participants will learn the latest strategies and best practices in employee training

and development through interactive workshops and real-world case studies.

Key modules include:

e Understanding Training Needs: Assessing and identifying training needs to align with
organizational goals.

e Designing Effective Training Programs: Creating tailored programs to address skills
gaps.

e Delivery Methods: Exploring in-person workshops, e-learning, on-the-job training, and
blended learning.

e Leadership and Mentorship: Developing leadership skills and establishing mentorship
programs.

e Evaluating Training Effectiveness: Measuring the impact of training programs using KPlIs
and feedback mechanisms.

e Career Development Planning: Assisting employees in aligning their career goals with

company objectives.

By the end of the course, attendees will be equipped to implement effective training
programs that enhance employee performance and satisfaction, fostering a culture of
continuous improvement and professional growth.

20



Building Strong Business Communities:

Enhancing Community Connections for Sustainable Success

This course is designed for business leaders, managers, and entrepreneurs committed
to building and nurturing relationships within their local and professional communities.
Participants will learn the strategic value of community engagement and how to create

meaningful connections that drive business success.

Key modules include:

e Understanding Community Dynamics: Exploring the impact of community
connections on business success.

e Building Community Partnerships: Establishing mutually beneficial partnerships
with local organizations and businesses.

o Corporate Social Responsibility (CSR): Developing CSR initiatives that align with
company values and community needs.

e Engaging with Customers and Stakeholders: Building strong relationships through
effective communication and engagement.

e Leveraging Social Media and Digital Tools: Using digital platforms to connect with
the community.

e Measuring Impact: Assessing the effectiveness of community engagement efforts.

By the end of the course, participants will have a comprehensive community
engagement plan that aligns with their business goals and values, enabling them to
build lasting relationships that enhance their brand and contribute positively to the

community. Join us to harness the power of community connections for sustainable

business success.

COURSE
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Creating Your Platform and Leveraging

22

External Events

This course is designed for senior leaders, managers, and event coordinators aiming to
excel in planning, executing, and participating in impactful business events.
Participants will gain both theoretical knowledge and practical skills to apply to real-
world scenarios.
Key modules include:

e Foundations of Event Planning: Principles of successful event management.

o Effective Hosting Techniques: Skills for hosting engaging and memorable events.

e Participant Engagement: Strategies for creating a positive, interactive atmosphere.

e Marketing and Promotion: Promoting events and attracting the right audience.

e Networking and Relationship Building: Techniques for building and nurturing

relationships.

e Measuring Success: Tools and metrics for evaluating event success.

By the end of the course, attendees will have a comprehensive toolkit for hosting and
participating in successful business events, fostering valuable connections, and driving
organizational success. Join us to enhance your event leadership skills and create

exceptional business events.



Strategy, Engagement, and Conversion

This course is designed for marketing professionals, business
owners, and social media managers looking to develop effective
social media strategies, foster engagement, and drive conversions.
Participants will learn to create tailored strategies aligned with

business goals, leveraging data-driven insights and best practices.

Key modules include:

e Developing a Social Media Strategy: Crafting strategies that
target the right audience.

e Content Creation and Curation: Creating engaging content.

e Platform-Specific Tactics: Best practices for major social media
platforms.

e Community Engagement: Building and nurturing an active, loyal
community.

e Influencer Collaboration: Partnering with influencers to amplify
reach.

e Social Media Advertising: Utilizing paid ads to boost visibility
and conversions.

e Analytics and Measurement: Tracking performance and refining
strategies.

e Conversion Optimization: Turning engagement into leads and

sales.

By the end of the course, attendees will be equipped with the skills
to implement and manage effective social media campaigns, driving
greater visibility and business success. Join us to elevate your social

media presence and achieve measurable results.

23
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Elevating Corporate Brand:

Strategies for Comprehensive Brand Improvement

This course is designed for marketing professionals, brand managers, and business
leaders aiming to enhance their corporate brand. Participants will learn to develop and
implement effective branding strategies that elevate brand visibility, credibility, and

value.

Key modules include:

1. Brand Identity and Positioning: Defining and articulating a unique brand identity.

2. Brand Strategy Development: Creating a strategy that aligns with business
objectives.

3. Visual and Verbal Branding: Designing cohesive visual and verbal brand elements.

4. Brand Consistency: Ensuring consistency across all touch points.

5. Customer Experience: Enhancing the brand through exceptional customer
experiences.

6. Digital Branding: Leveraging digital platforms for visibility and engagement.

7. Brand Reputation Management: Managing and protecting the brand’s reputation.

8. Measuring Brand Performance: Assessing brand strength and refining strategies.

By the end of the course, attendees will have a comprehensive plan to elevate their
corporate brand, ensuring it stands out in the market, builds customer loyalty, and
drives business growth. Join us to transform your brand into a powerful asset that

propels your organization to new heights of success.



Corporate Marketing Mastery: i
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Strategies for Comprehensive Marketing Improvement

This course is designed for marketing professionals, business leaders, and managers
looking to enhance their marketing strategies and drive significant improvements.
Participants will learn to develop, implement, and refine marketing initiatives to boost

brand awareness, engage customers, and increase conversions.

Key modules include:
e Marketing Strategy Development: Crafting strategies aligned with business

objectives. :

o Market Research and Analysis: Utilizing data-driven insights to understand market

-
trends and customer behavior. %%
e Digital Marketing: Leveraging social media, email marketing, SEO, and content %%t
marketing. 'QE

e Branding and Positioning: Developing strong brand identities and positioning >
strategies. A

e Customer Engagement and Experience: Creating compelling customer experiences.

e Integrated Marketing Communications: Ensuring consistency across all channels. i '
e Marketing Analytics and Metrics: Measuring campaign effectiveness using KPls. >‘

e Innovative Marketing Techniques: Exploring emerging trends and technologies. “l

By the end of the course, participants will have a robust marketing improvement plan, ; ‘
equipped with actionable strategies to enhance their corporate marketing efforts and 4

drive business growth. Join us to master the art of marketing and propel your

organization to new heights.




Strategies for Resilience and Recovery

This course is designed for business leaders, emergency managers, and safety

professionals aiming to develop robust disaster preparedness and response

strategies. Participants will learn to create, implement, and manage comprehensive

emergency management plans to safeguard their organizations against various

threats.

Key modules include:

Risk Assessment and Analysis: Identifying hazards and assessing vulnerabilities.
Emergency Planning and Preparedness: Developing comprehensive emergency
plans.

Crisis Communication: Establishing clear communication protocols for
emergencies.

Business Continuity Planning: Maintaining critical operations during and after
disasters.

Incident Command System (ICS): Managing emergency responses effectively.
Training and Drills: Ensuring employees are prepared through regular training.
Recovery and Rehabilitation: Planning for post-disaster recovery.

Legal and Regulatory Compliance: Ensuring plans comply with relevant laws.

By the end of the course, attendees will have a comprehensive disaster planning and

emergency management framework to enhance their organization’s resilience and

ability to recover from emergencies. Join us to build a resilient organization and

protect your operations against unforeseen threats.




Technology Strategy and Implementation:

Driving Innovation and Efficiency

This course is designed for IT managers, business leaders, and technology
professionals aiming to develop and implement effective technology
strategies. Participants will learn to align technology initiatives with business

goals, optimize IT resources, and stay ahead of technological trends.

Key modules include:
» Technology Strategy Development: Crafting strategies that drive
innovation.
IT Infrastructure and Architecture: Optimizing IT infrastructure for
efficiency.
Digital Transformation: Leading initiatives to improve processes and
customer experiences.
Technology Trend Analysis: Identifying and evaluating emerging
technologies.
Cybersecurity and Risk Management: Implementing robust cybersecurity
measures.
Project Management: Managing technology projects effectively.
Change Management: Ensuring successful adoption of new technologies.
Performance Measurement: Evaluating the impact of technology
initiatives.
By the end of the course, attendees will have a comprehensive technology
strategy and implementation plan to enhance their organization's capabilities

and drive sustained success in the digital age. Join us to master technology

strategy and propel your organization into the future.
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Importance and Proper Integration for Business Success

This course is designed for business leaders, IT professionals, and
innovators to understand the importance of Al and learn how to integrate
it effectively within their organizations. Participants will explore Al's

strategic benefits and best practices for implementation.

Key modules include:

e Understanding Al and Its Benefits: Exploring core Al principles and
their business impact.

e Strategic Al Integration: Developing a roadmap for Al adoption aligned
with organizational goals.

o« Data Management and Preparation: Ensuring quality data for Al
initiatives.

e Al Tools and Technologies: Identifying and selecting appropriate Al
tools and platforms.

e Ethical Al and Compliance: Addressing ethical considerations and
regulatory compliance.

e Change Management: Managing organizational change and training
employees for Al implementation.

e Al-Driven Innovation: Leveraging Al for new products, services, and
business models.

e Measuring Al Impact: Assessing the effectiveness of Al initiatives with

metrics and analytics.

By the end of the course, attendees will have actionable strategies for
integrating Al to enhance decision-making, improve operational efficiency,
and drive innovation, positioning their organizations for sustained success
in the digital age. Join us to unlock the full potential of Al and transform

your business operations.

COURSE
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Mastering Company Finances:

Essential Insights and Management Strategies
This course is designed for financial managers, business leaders, and
executives aiming to enhance their corporate financial strategies and

drive significant improvements in financial performance. Participants

will learn to develop, implement, and refine financial practices to

boost efficiency, profitability, and long-term stability. _“"
' Key modules include:
e Financial Strategy Development: Crafting strategies that align with
business objectives.
Financial Analysis and Planning: Using data-driven insights for
financial performance and forecasting. h‘

e Budgeting and Cost Management: Optimizing resource allocation
through effective budgeting.

e Cash Flow Management: Ensuring liquidity with healthy cash flow
strategies.

e Investment Analysis: Evaluating opportunities and risks for sound

decisions.

Risk Management: Mitigating financial risks to protect assets.
e Financial Reporting and Compliance: Ensuring accurate reporting
and regulatory adherence.

e Performance Metrics and KPls: Measuring financial strategies'

effectiveness with key performance indicators.

By the end of the course, participants will have a robust financial

improvement plan, equipped with actionable strategies to enhance

345410

corporate financial performance. Join us to master financial

management and achieve new heights of financial excellence.
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COMPANY CREDENTIALS AND
MEDIA HIGHLIGHTS

RED Development is a minority women-owned business that is nationally
certified as an MBE and SBE, as well as a state and local HUB certification .

Certifications:
HUB (Historically Underutilized Business
SBE (Small Business Enterprise)
MBE (Minority Business Enterprise
Goldman Sachs 10,000 Small Business Alumni

NAICS Codes:

611430- Professional and Management Development Training
541611- Administration Management and General Management Consulting Services
541612- Employee Assessment Consulting Services
541618- Professional Management Services

As Featured Irr.m

RED’s Better Business Bureau Profile
The Metro Magazine
The Voyage Dallas Magazine
Shoutout DFW
Invest Courier Magazine

Authority Magazine
KTVN Channel 2

ValiantCEO Magazine

For more Information about our services and certifications, please visit our website or contact us directly .







