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Return-It School is the free beverage container recycling program offered by Return-It. Return-It
is the not-for-profit product steward that makes recycling in BC easier for everyone. The Return-It
system diverts used beverage containers from the landfill and makes sure they are properly
recycled. You probably know us best through your local Return-It depot.

By participating in BC's FREE Return-It School program, you get access to our online Teacher’s
Dashboard with exclusive educational resources and fundraising tips, our online activity book
as well as free recycling bins for your school. Your school keeps all the deposit refunds from
recycling, so you can use the program to supplement your school’s fundraising efforts. We want
to help students learn how to do their part to help keep the planet green by recycling their
beverage containers and more.

Free Program
Offered FREE to all schools in BC by Return-It, the not-for-profit product steward for
beverage container recycling in British Columbia.

Free Re \g Bins
Get up to 3 free Return-It bins to help your school's recycling program. Plus, discover
the best collection & bottle drive methods for your school, from Return-It Express to

pick-up services (where available).

$5,000 Grand Prize Story Contest

Share your school’s interesting, creative and impactful recycling story with us and you
could win a Grand Prize of $5,000 or the 2nd place prize of $2500 (two Elementary School
winners and two High School winners every year!)

Registered séhools will have access to resources to help with recycling programs
including fundraising and bottle drive tips.

Teachers can request a free Presentation Kit via mail with a fun & educational video
about recycling, lesson tips, and special goodies for their students.

Return-It Schoeol Online Activity Book

Our Activity Book is available online to registered schools through the teacher’s
dashboard, and has recycling-themed games, comics, fun recycling facts and more.
Return-It Express makes it easier for schools to hold their bottle drives. No sorting and
easy drop offs! For more information, visit return-it.ca/programs/bottledrives/.

Sign up today at gEEIS WA IR and join hundreds of BC schools.

ENCORP PACIFIC (CANADA) 100-4259 Canada Way Burnaby, BC V5G 4Y2 | T 604.473.2400 | F 604.473.2411 | 1.800.330.9767 | returnitschool@returnit.ca | return-it.ca




BC’'S LEADING MODULAR SCHOOL
AND CHILDCARE PROVIDER

BC’s Largest and Privately Owned Supplier
Permanent and Portable Options

Custom Manufacturing

Full-Service Provider

INTERIOR - OKANAGAN
METRO VANCOUVER

Visit our website to learn more and view our
permanent modular school addition case studies

info@fortmodular.com | www.fortmodular.com



) KIMCO

Powering Safe,
Efficient Learnmg
Environments

For four decades, we have been your
reliable partner, providing 24/7 support.

Cool, calm,
collected.
Commercial HVAC;

friendly. local, and
24/7 support.

Smarter buildings
for good.

BC Interior’s building
automation and
integration leader.

At Kimco Controls, we understand that creating a safe,
comfortable, and energy-efficient learning environment
is essential for students and staff. Our advanced HVAC,
lighting, and electrical systems ensure that your school
operates at peak performance while maintaining safety
and minimizing energy costs. From smart temperature
control to superior ventilation, we offer tailored solutions
to meet the unique needs of educational institutions.

Upgrade your school's facilities today. Contact Kimco
Controls for a customized assessment and see how
we can enhance your learning environment.

Aelta

C ONTRUDLS
A Delta Group Company

Keeping your lights
on since 1984.
Commercial and

residential electrical service
and maintenance.

Energy-efficient
HVAC systems

Smart lighting control
for classrooms and halls

Enhanced ventilation
for optimal air quality

Reliable electrical services
for uninterrupted learning

Custom maintenance plans
for peak performance

Explore how Kimco can help: 250-491-2282 | KimcoControls.ca
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ON THE COVER

With fall approaching and the weather getting colder, leaves turn colour and begin their
slow dance to the ground. The Thompson River flows past School District 74 (Gold Trail)
operations centre. This view never changes unless snow falls, covering the desert and
sage. For short periods during winter, the temperatures can dip to -30C, and they can
hit the mid- to high-40sC during summer.
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MESSAGE FROM THE
EFMA PRESIDENT

Travis Elwood

Its September as | write this and hope this message finds
everyone in a positive frame of mind as we begin another
school year. As we reflect on the recent months, | want
to extend my sincere congratulations to each of you and
your teams for the incredible work accomplished across
departments and districts. Whether it was summer
cleaning, playground work, or a construction project, the
grand opening in September was the same for everyone.
Now we all are transitioning into a phase of routine
maintenance around students and teaching staff in an
effort to be as invisible as possible. All this work is vital

SPORT SYSTEMS

COMMERCIAL SPORT &
GYM FLOOR CONTRACTOR

+ Repairs - Consulting - Installations
- Design Services « Custom Game Lines
» Custom Graphics: Logos & Lettering \
- Maintenance & Restoration
+ Slab Surveys « Demolition
+ Athletic Equipment

000

T: 587-318-4150
TF: 1-866-705-7550

info@titansportsystems.com
www.titansportsystems.com [

to ensure the longevity and efficiency of our collective
efforts to provide learning environments that we are
proud of.

| would also like to take a moment to thank the EFMA
Executive team for their unwavering dedication. Their
efforts in organizing more learning opportunities,
particularly through the upcoming workshops, are
invaluable. These workshops will provide vital tools and
insights to keep us all at the cutting edge of operations
and maintenance excellence.

EFMA remains committed to fostering the strong
partnership between ministry staff and those working
within school districts. Together, we share the same
mission: ensuring that our schools are safe, functional,
and supportive environments for students and staff alike.
This collaboration is crucial as we continue to navigate the
evolving needs of our education system and its facilities.

As we move forward, | encourage each of you to
not only set personal and departmental goals for the
months ahead but also to take time to celebrate the hard
work and dedication of your teams. Recognizing and
acknowledging your staff’s accomplishments and efforts
helps foster an environment of motivation and pride.

Facing challenges together as a group is always more
effective than facing them alone. | urge you to make the
most of the opportunities that EFMA provides to build
relationships, share knowledge, and support one another.
Our strength lies in the community we’ve built, and
together, we can overcome any challenge that comes our
way. Coming up there will be great opportunities for this
at Zone meetings, workshops, and the EFMA conference
in June.

Thank you for your continued leadership and
commitment to excellence. | look forward to seeing the

strides we will make together in the coming months. il
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CANADIAN -
PROPERTY RESTORATION SPECIALISTS SERWICE

RESTORE

what matters

WINMAR®’s network of 90+

School boards rely on WINMAR® to ensure their facilities will be restored locations across Canada provides
to pre-event condition following a disaster. quality services 24 hours a day,
365 days of the year.

» Specialized Deep Cleaning: Comprehensive cleaning for educational and
recreational facilities, following CDC and Health Canada guidelines to ensure
a safe environment for students and staff.

» Fire Damage Restoration: Using industry-leading techniques and equipment,
trust WINMAR®'s rapid response team to restore your property efficiently.

+ Water Damage Restoration: Specializing in water damage, WINMAR®
restores facilities after leaks or infrastructure failures.

» Facility Upgrades: We handle complex workspace updates, modernlzmg
restrooms, labs, and other essential areas.

From coast-to-coast, Facility and Operations Managers trust
WINMARS® for restoration and comprehensive contracting service
ensuring clean, safe, and well-maintained educational epvir

Fire Water i Asbestos General
Damage DETETS [ Damage Remediation Abatement Contracting

BRITISH Fraser Valley (604) 392 - 0664 Nelson (250) 777 - 7285
1 0 coLumsia Kelowna (250) 862 - 3500 North Vancouver (778) 318 - 3071
=L Kootenay (250) 426 - 7800 Powell River (604) 485 - 7335

)

)

Langley (604) 392 - 0664 Prince George (250) 640 - 9105
Nanaimo (250) 758 - 9899 Vancouver (604) 433 - 6000

24 Hour Emergency Response 1-866-494-6627 Coming Through For You! winmar.ca




2024-2025 EFMA EXECUTIVE

To reach the EFMABC executive: info@efmab

PRESIDENT
TRAVIS ELWOOD

VICE-PRESIDENT
MEGAN MACDONALD

PAST PRESIDENT
ARCHIE STOGIANOS

SECRETARY-TREASURER
CINTHA WINTERS

DIRECTORS
CHRIS KERR

ROB DREW

JIM MCFADDEN

JUSTIN TAYLOR

EXECUTIVE DIRECTOR
GLENN MILLER

SECRETARY
MOLLY SHIPOWICH

EXHIBITOR REPRESENTATIVES

ANDREW MCKAY

PAUL WILLIAMSON

SD#83 North Okanagan Shuswap
Tel: 250-832-9415

SD#43 Coquitlam
Tel: 604-468-6868
SD#22 Vernon

Tel: 250-549-9210

SD#38 Richmond
Tel: 604-668-6000

SD #8 Kootenay Lake
Tel: 250-354-4871

SD#23 Central Okanagan
Tel: 250-870-5150 ext 8001

SD #73 Kamloops-Thompson
Tel: 250-851-4420

SD#68 Nanaimo
Tel: 250-741-5255

Cell: 250-516-9596

Tel: 604-943-3314

Siplast Canada
Cell: 778-957-8412

National Air Technologies
Tel: 604-730-9300
Cell: 604-828-1299

PO Box 129-5911 Auto Road SE, Salmon Arm, BC VIE 4N2

Email: vo@efmabc.com / trelwood@sd83.bc.ca

1982 Kingsway Avenue, Coquitlam, BC V3C 1S5

Email: mmacdonald@sd43.bc.ca

1982 Kingsway Avenue, Coquitlam, BC V1T 858
Email: astogianos@sd22.bc.ca

5200 River Road, Richmond, BC V7C 1A4
Email: cwinters@sd38.bc.ca

90 Lakeside Drive, Nelson, BC V1L 6B9
Email: chris.kerr@sd8.bc.ca

685 Dease Road, Kelowna, BC V1X 4A4
Email: rob.drew@sd23.bc.ca

965 Notre Dame Drive, Kamloops, BC V2C 5P8
Email: jmcfadden@sd73.bc.ca

395 Wakesiah Avenue, Nanaimo, BC VIR 3K6
Email: justin.taylor@sd68.bc.ca

Email: exec.dir@efmabc.com / exec.dir@telus.net

PO Box 19032, 1153 - 56th Street,Delta, BC V4L 2P8
Email: admin@efmabc.com / society@telus.net

Email: andrewmckay@siplast.ca

Email: pwilliamson@natech.ca
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FORTIS BC

Up to $200,000
in | Rebates

(up to 75 per cent of the total project costs) for energy-efficient gas
absorption heat pumps in eligible commercial, multi-unit residential or
institutional buildings.

Terms and conditions apply.

Not sure how this heat pump will integrate with your building’s existing
systems? Eligible commercial customers can additionally receive up to
$20,000 in feasibility study funding.

Learn how this innovative technology can help your business save energy and
money, and reduce overall emissions.”

fortisbc.com/commercialheatpump

Energy for a better B.C.

Connect with us @fortisbc

OmeodX

"When compared to standard-efficiency, 80 per cent annual fuel utilization efficiency, gas furnaces and boilers.

FortisBC Inc. and FortisBC Energy Inc. do business as FortisBC. The companies are indirect, wholly owned subsidiaries of Fortis Inc.
FortisBC uses the FortisBC name and logo under license from Fortis Inc. (24-122.10 10/2024)



Happy retirement | 2024

A tuge congratulations and best wishes to our
SFMA members veldving thes year!

lan Heselgrave SD#71 Comox Valley

Brian Hackwood SD#68 Nanaimo-Ladysmith
Be tealthy, happy, and adventuroud

Thank you Zone Chairs

We are sincerely pleased to acknowledge the work and dedication of our EFMA Zone Representatives.
They are simply the first line of defense and the last line of offense for our Association when it comes
to working closely with all our members. Their efforts to organize and directly support EFMA Facility
Managers around the province of British Columbia is not only appreciated but fundamental to ensure

members have the contact and help when needed.

EFMA Zone Chairs

Zone 1 David Reid, SD#51 Boundary
Zone 2 Steve Owen, SD#67 Okanagan-Skaha
Zone 3 Greg Porter, SD#82 Coast Mountain
Zone 4 Vacant

Zone 5 Jason Decksheimer, SD#72 Campbell River
Justin Taylor, SD#68 Nanaimo

Zone 6 Matt Lindgren, SD#59 Peace River South
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. e
Stitd:s La:lém Toti:lt Elementary /.
Middle School - Chilliwack, BC

: H Simple architecture, planning, and
Thls IS What interior design solutions for complex
elementa ry challenges in the built environment.

schools thinkspace
can look like. thinkspace.ca

Established
in 2007

SCREWS
INCLUDED

Available in:

3sizes&AColows  WWW.Gripstripit.com
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EFMABC FACILITIES LEADERSHIP PROGRAM

2024 FALL WORKSHOP

Communication with Connection

In the spring of 2024, EFMA
launched our Facilities Leadership
Series Education Program for the
first two modules of the five-module
series. On March 24 and 25, 2024
we concluded the final module of
the series at the Tsawwassen Coast
Inn in Tsawwassen, B.C.

A huge thank you to the 50
facilities managers who travelled
many kilometres and spent two
important workdays to attend and
participate in this fall workshop. Our
workshop theme, Communication
with Connection, was created to
not only highlight the importance
of everyday communication that is
critical in every day of our work life
but it was most important that we
catered our program to include real
strategies and formulas for success.

SO

A much deserved thanks to
our Education Committee with
Jim McFadden, Alan Blohm, and
Louie Girotto for listening to and
understanding what our members
asked for and needed in terms of
training and education. A particular
thanks to Jim for the extra time we
spent working on the final content
and details for this year’s program.

Opening remarks and
welcome

Megan McDonald, EFMA Vice-
President 2024/2025, welcomed
our members and Executive Director
Glenn Miller assisted in facilitating the
presenters, sponsors, and schedules.

We received big support from the
following sponsors who took the
time and effort to spend two full

\J

:.'*-H

days with our EFMA members:

National Air Technologies,
Habitat Systems Inc., Canstar
Restorations, SMcN Consulting,
Intoba, Caliber Sport Systems,
Specialty Services.

Day 1

Michael Nyikes, Director, Capital
Management Branch, B.C.
Ministry of Education and Child
Care

Michael began the morning with a
two-part presentation.

Module 3 Session 5

Part 1. Capital
Management
* Ministry Capital Programs and
Planning

Planning and

12 Ops Talk « Fall 2024



* Capital Asset Management
(CAMS)

* Property acquisition and disposal

* Closure of schools

* myCaps

* VFA Facility Condition
Assessments & Capital Planning
Software

e Timelines

Module 3 Session 6

Part 2: Managing Projects
* Project Management - PMI

Phases
« Construction management
* Government procurement

Michael completed the morning
sessions providing alot of clarification
and taking many questions from the
floor. Thank you, Michael, for taking
the time and effort to put together
a very detailed and informative
presentation.

Michael Bowden, District
Principal Aboriginal Education,
SD#73 Kamloops

Module 4 Session 7

First Nations and Metis People
Michael opened his presentation
with a Land & Territory
Acknowledgement. His presentation
topics included:
¢ Indigenous Cultural Humility,
emphasizing its significance
in K-12 Facilities Managers
roles, cultural humility

2 CANSTAR

TORATIONS

L8

Proudly Servicing

* Zone lll North Coast School Districts

e Zone VI North Central School Districts

e _Zone ll.Thompson-Okanagan School Districts

* Zone IV Mainland Fraser Valley School Districts

Fire Water
Restoration Restoration

Storm
57 Restoration
Hazardous A
Materials

i%i gg?tt:gttsion
24/7 Emergency Phone Line

1.844.99FLOOD/1.800.463.5663

restorallon
ecanstar ABE: NOR - @Bvesea

RESTORATIONS
— A CANSTAR COMPANY —

@) canstarrestorations.com
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defined, relevance to facility &

maintenance workers

* Understanding key terminology

e Cultural humility vs. Cultural
competence

* Local education agreements with
boards of education

e Understanding community needs

» Respective indigenous protocols/

CALL U/ FIRST FOR ALL
YoUuR NEEDS!

Doors & Frames, Hardware,
Lockers, Whiteboards,
Washroom Accessories,
Toilet Partitions, Security
Solutions, Touchless Access
Solutions, Automatic
Operators and more!

practical protocol examples

¢ Leading self: reflecting on biases
and assumptions

« Fostering respectful practices

e Creating including school
environments
Michael

presentation with a Q&A session

wrapped up his

and highlighted some outcomes and

AALLMAR
N

|

SAFETY SECURITY INTEGRITY

KELOWNA
(250) 491-3000

VANCOUVER
(604) 299-7531

www.allmar.com/contact/

Tailored Solutions. Supply, Install & Service.

>

Pl D T I L T
“Dunct Cleaning Specialipts™

T

* Oryer Vent Cleaning - High Rise / Low Rise
* Booster Fan installation

* New Hood & Grill installation

*Video Inspections

*HVAC & Duct Cleaning

* Hallway Make Up Adr Systern Cleaning

takeaways.

Thank you, Michael, for taking your
time and effort for not only being at
our fall workshop but also for being
part of our Educational Program
Leadership Series.

Mark Margerison, Orca Health and
Safety Consulting

Module 4 Session 8

Safe Working Environments

Mark joined us in Tsawwassen
Vancouver
Island. Thanks, Mark, for making
the trip across the pond. The
topic of health and safety has

from Nanaimo on

far-reaching implications in the
daily responsibilities of facilities
management. This really is part of
the reason that we often see health
and safety training programs
and sessions as part of an overall

education program.

Presentation topics/
highlights included:

* OHS Guidelines Part 3:
Occupational First Aid

14 Ops Talk « Fall 2024



* First Aid Assessment Worksheet

« First Aid equipment, supplies, and
facilities

* Rights and responsibilities

* Hazard identification and risk
management

* Documentation

» Consultation

* Proposed amendment changes
Part 5 Emergency Planning

* Rehabilitation Services & Claims
manual

e Policy

¢ Return to work obligations

» Duty to cooperate/ Duty to
maintain employment

* Washroom facilities at
construction sites

Day 2
Alan Kavanaugh, Noratek

Module 4 Session 9

Risk Management

The subject and complexities
of a risk management program is
sometimes difficult for facilities
managers to completely understand
and manage without professional
education. We are extremely
grateful to Alan for taking the time
and effort to join us once again
at our Education Program table.
Alan has been a providing quality
training, advice, and real solutions
to EFMA members as it relates to
risk management programs, loss
prevention and safety inspections
for more than 25 years. After all these
years, Alan continues to be an active
and consistent contributor to our
Association and ALWAYS delivers
his presentations with a huge smile
and enthusiastic approach. Thank
you once again Alan! Oh, and just to
let you know, your request to retire
has been denied!
Presentation topics/highlights
included:

* Work performed in school district

facilities/grounds 2024

* School protection program
discussions

¢ Accessibility updates

* Principal responsibilities update

* Shop layouts - discussion & plans

¢ Electrical, housekeeping, storage
concerns

¢ Inspections

Raj Dhasi, Turning Point
Resolutions

Module 5 Sessions 10 and 11
Understanding and Managing
Yourself and Communication

We could not have asked for a
better definition and example of
“Communication with Connection”.
Asanexpertin conflict resolution, Raj
once again demonstrated through

Royal Stewart Ltd.

LEADERS IN SPORTS FACILITIES

ANNIVERSARY
-

For over 60 years

we have been Canada’s
oldest and most-trusted
sports contractor.
When your equipment is
built by Royal Stewart Ltd.,

IT IS BUILT TO LAST!

CONSULTANTS
SUPPLIERS
INSTALLERS

MANUFACTURERS

204.757.4534 www.royalstewart.com
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examples and strategies that positive
and focused human interaction is
fundamental in any organization
as long as you have a heartfelt
purpose and intended outcome.
The morning session elaborated
on understanding and managing
yourself and the afternoon session
focused on communication. A huge

component of the presentation was

Raj’s interactive approach which

very much resonated with our
members. Thank you once again Raj

for your dynamic message.

EFMA Executive Panel
Discussions

Many thanks to Archie Stogianos,
Megan MacDonald, Cintha Winters,
and Harry Kumar for taking us

Creating an Accessible World

PLATFORM LIFTS | LULA ELEVATORS | PORTABLE LIFTS

Unit 1-11393 Kingston St. Maple Ridge, BC V2X 0Y7

(800) 565-6636
garaventabc.ca

R

GARAVENTA LIFT

Erv Parent Co. Ltd. |
www.ervparent.com |

Performance
Floor and Walls

800-525-1511

info@ervparent.com

home at the end of a busy two days.
These panel discussions are always a
favourite venue for members to ask
questions and give their thoughts on
most any subject.

Thank you to the TEAM for your
insight and help.

Much thanks

As we have now completed the
first run through of the EP, the
Education Committee will review
the next steps, content, and timeline
for the wupcoming 2025 Spring
Leadership Workshop that will help
EFMA members continue their path
to complete the 11 sessions of the
Leadership Program as well as other
important topics and sessions. Stay
tuned!!!!

A huge thank you to the entire
EFMA Executive for your support
and guidance over the past year.
EFMA members province wide will
ultimately be the benefactors of
your support. Well done!

Molly, once again your consistent
and committed effort in putting
this workshop together is so much
appreciated by us all. THANK YOU!

Most of all, thank you to all of YOU
EFMA members for taking the time
and making the effort to attend our
2024 Fall Workshop. If you have any
questions, please don’t hesitate to
call me, Molly, or any member of the
EFMA Executive. If we don’t know
the answer, we will put you in touch

with someone who does.

We are committed to your
success/nm
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EFMABC NEW MEMBER PROFILE

Melissa Ang

Manager, Facilities Administration,
Richmond School District

As Manager, Facilities Administration for the Richmond
School District, Melissa Ang playsacritical roleinensuring
the smooth financial and operational functioning of the
district’s facilities, supporting the learning environments
for thousands of students.
The Richmond School
schools comprised of 38 elementary schools and 10

District consists of 48

secondary schools creating an environment of learning
opportunities, fostering academic excellence and
personal growth within the community.

Beginning her managementrolein 2023, Ang oversees
a range of financial functions, including procurement
of goods and services, capital fund management,
expenditure tracking, reporting and record-keeping,
and invoice and expense processing. She serves as the
liaison between several district business departments,
such as finance and purchasing, and provides support
and oversight on budget management and financial
accountability on capital funding. Her role is integral
to the success of both the Richmond Project Team and
the Facilities Services Team. She also manages office
operations, supervising six administrative assistants and
coordinating workflow across both teams.

Ang joined the Richmond School District in August
2017 after immigrating from the Philippines. She
first posted into the Facilities Services Branch as an
administrative assistant where she covered several
positions in the Maintenance, Operations & Rentals
Departments, giving her an excellent understanding
of the branch’s daily operations. Then, after furthering
her education, she moved into the district’s Purchasing
Department as a buyer in 2022.

Prior to starting her career with the district, Ang built
a 16-year career in corporate banking in the Philippines
as a financial analyst, managing corporate accounts and
assessing credit risk. This experience made her an ideal
fit for the district’s Purchasing Department and set her

up perfectly for her current role as Manager, Facilities

Administration, which she stepped into one year ago.

Ang says she enjoys the variety of tasks and duties in
her position and each day brings new challenges and
opportunities to learn new skills. She says her favourite
part of her job is the people she works with.

In her spare time, Ang enjoys spending time with her
family, sharing meals, and enjoying everything Richmond
has to offer with its rich history, cultural events, and
many recreational activities. She is looking forward to
participating in the EFMA workshops and connecting
with fellow members through both work and association

events. &

Edmamtan Vancouver

?CAST ERTOWN
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A TELNA
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Cameron Allenby

Manager of Facilities, Facilities Department, Chilliwack School District

With years of experience fighting fires as an on-call

firefighter, Cameron Allenby now puts out daily fires
as the Manager of Facilities at Chilliwack School
District, overseeing a busy team and managing critical
projects at Chilliwack’s largest employer.

With the school district since 2017, Allenby first
started in the maintenance department as a cabinet
maker, then spent over a year as a carpentry foreman
before moving into his current management role
in November 2023. He oversees 12 staff members,
manages minor capital projects, and acts as a
project manager. He is responsible for the carpentry
and painting departments, assists with grounds
maintenance, and serves as the health and safety
manager for his building, making him a key figure in
the district’s operations.

Allenby is currently preparing a project submission
to the Ministry of Education and Child Care for a new
childcare building on district property. So far during
his tenure, he has overseen several childcare space
upgrades, including three schools last summer, which
now offer before- and after-school care and an all-day
daycare. Allenby also oversees projects such as annual
roofing and flooring upgrades, ensuring renovations
and upgrades are completed year-round.

Located in the Fraser Valley, the Chilliwack School

District Chilliwack, Sardis, Vedder, and

surrounding areas of Yarrow, Cultus Lake, Rosedale,

serves

and Greendale. Thedistrictincludestwenty elementary
schools, five middle schools, and five secondary
schools that are attended by approximately 15,000
students and are served by approximately 2,400 staff
members.

Allenby says he values the connections he’s built
within the district and enjoys seeing projects through
from start to finish. “You’re not just one piece of the
assembly line. You see it through from budgeting
through to completion, and staying within budget is
always a nice feeling.”

Before joining the Chilliwack School District, Allenby
spent six years as a cabinet maker, earning his Red
Seal certification which set him up for his transition
into the district. He was also an on-call firefighter
for 12 years, juggling Red Seal training with travel
to Texas to earn his firefighting certifications (1001
and 1002). His experience in firefighting gave him a
strong foundation in community work, volunteering,
fundraising, and emergency response. “Firefighting
was an exciting and rewarding experience, though not
every call was fun,” he says. “l was at the point where
| wanted to make a decision on my career path.”
After seven years of working with the school district,
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Allenby made the decision to focus on his role there,
and he’s enjoying his first year in the management
position.

After less than a year his current role, Allenby says
time management seems to be his biggest challenge.
“I'm always looking for a solution for people, but
sometimes | have a hard time delegating. It’s easier
for me to think, ‘I'll just doit,” and that leads to longer
hours.” He’s also working on another newly acquired
skill. “Presenting to large groups wasn’t part of my
past experience in the trades industry, but it's a
hurdle that will take time to overcome.”

Allenby emphasizes the importance of
communication, organization, and planning in his
current role. “Communication is the most essential
skill,” he says. “You don’t have to be an expert in
every trade—we have ticketed staff for that—but
you need to listen to what people need from you.”
He also highlights the importance of staying ahead.
“You have to try to be ten steps ahead of your team,
because if you're not, you’re behind.”

For Allenby, family time is a priority. He and his
wife have a five-year-old son and a two-year-old
daughter. Outside of work, he enjoys curling, fishing,
hunting, and spending time outdoors. “Chilliwack is
an awesome place to live and work—five minutes out
your door and you’re in the wilderness.”

From fighting real flames to putting out
metaphorical fires, Allenby continues to face the
heat and effectively handle the daily demands of
maintaining a safe, functional learning environment
for staff and students. B
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Art Olson

Manager of Operations, Kootenay-Columbia School District

A seasoned facilitiesexpertandatrue
people person, Art Olson embarks
on a new chapter as the Manager
of Operations for the Kootenay-
Columbia School District, bringing
years of hands-on experience and a
knack for relationship building to a
larger stage.

In his role since September, Olson

~ TFT: Our Flagship Boiler

NTIBOILERS.COM

made the move to District No. 20
after nearly two decades at the
Arrow Lakes School District. With
over 17 years of experience, he offers
a wealth of knowledge in facilities
management, maintenance, and
transportation, skills he is now eager
to apply to a larger, more dynamic

environment.

TFTN

The Next Generation
Introduces our state-ofthe-art EZ Setup Wizard,

controller with 7" color touchscreen,
onboard WiFi so you can froubleshoot from
anywhere & anytime, 3 zone pumps/valves
and many other features.

INTH

Products you need
from people who care

Born and raised in Nakusp, a
small town surrounded by B.C’s
wilderness, Olson’s roots are firmly
planted in the backcountry. His
parents owned a sporting goods
store in town, and his love for the
outdoors was nurtured through
years of fishing, hunting, quadding,
and backwoods camping, activities
he continues to enjoy with his wife
and children.

Olson’s professional journey began
in 2000 after earning his Red Seal
ticket as a journeyman carpenter.
He worked on a construction crew in
Nakusp before joining Arrow Lakes
School District as a maintenance
carpenter in 2006. He became the
lead for maintenance and custodial
in 2010 and then took on the role
of Manager of Operations and
Transportation in 2014.

In 2024, when the Kootenay-
Columbia School District posted
a job opportunity for a Manager
of Operations, he saw it as an
opportunity to grow both personally
and professionally. “I had always
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wondered what it would be like to
work in a bigger district,” he says, “so
| took a gamble.”

The Kootenay-Columbia School
District incorporates 12 schools,
including seven elementary,
one elementary/secondary, two
secondary, and one alternate
school (on two campuses). The
district

4,000 students and employs more

serves approximately
than 750 people.

Moving to a district with more
people and larger facilities, Olson is
finding that the core responsibilities
remain the same, but with added
complexity. “The bigger district has
the same challenges and scenarios
as my previous one, but at a higher
frequency,” he says. “But there are
more people to fall back on when
challenges do arise.”

Despite only being in the role for
one month, Olsonis already feeling at
home. “I'm finding the environment
very supportive,” he shares, adding
“And for some reason, they seem
happy to have me here!”

A typical day for Olson involves
working closely with his maintenance
team, reviewing projects, and
coordinating with school principals.
His evenings are spent visiting
schools to meet with custodians and
familiarize himself with each building.
He says one of his biggest challenges
at the moment is simply getting to
know everyone. “As the new guy, not
knowing anybody coming into a big
staff is tough. I’'m working on getting
to know everyone’s role and which
facility they are at. That’s my first big
challenge.”

Olson remains connected to his
hometown of Nakusp, where he
has served as a volunteer firefighter
for 25 years. Although his new job
requires him to be in Castlegar

during the week, he still finds time
to give back to his community
whenever possible.

Reflecting on his career so far,
Olson says he is proud of what he has
accomplished but is equally excited
about the opportunities ahead in
the Kootenay-Columbia School
District. One project in particular,

the replacement of Glenmerry
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Elementary School, is something
he’s especially enthusiastic about.

As he settles into his new role,
Olson is eager to support the growth
and success of the district, just as he
did in Nakusp. “It was a big transition
between districts,” he says. “But I'm
looking forward to supporting the
team here and contributing to the
future of the district.” B
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PREFABRICATED ADDITION:
A first in Langley school district

BY CALVIN LAL, ASSISTANT DIRECTOR OF CAPITAL PROJECTS, FACILITIES, AND TRANSPORTATION,

LANGLEY SCHOOL DISTRICT SD#35

Axel Holterhoff, Project Coordinator; Calvin Lal, Assistant Director of Facilities,
Transportation, and Capital Projects, and Tristan Schaufler, Director of Facilities.

The Langley School District SD35
started the 2024-2025

the completion and

school
year with
opening of its first ever modular
prefabricated addition, located at
Richard Bulpitt Elementary School.
The project’s process has been an
exciting journey aimed at helping to
provide much needed spaces for the
increasing enrolment pressures in
the fast-growing Willoughby Slope
neighbourhood. The district has

experienced growth of one thousand

students on average annually in the
last three years, and there is the
expectation that this is the start of
many more modular projects in the
future.

The addition blends the existing
school’s aesthetics, matching colour
patterns and finishes. The intention
in these design choices was to
have the building look and feel as
if it has always existed in this way.
Importantly, the use of a breezeway

supports student accessibility and

>

flow, allowing students to attend
classes without leaving the second
floor of the pre-existing building.
The addition’s design incorporated
pre-existing civil services, fire
suppression, communication, and
building automation systems.

The project beganin October 2023
when SD35 received funding from
the Ministry of Education and Child
Care. Given an ambitious completion
date of September 2024, the district
opted for a design-build delivery
model and engaged MAKE Projects
as the owner’s project manager,
and the successful design-build
contractor was Fort Modular.

Early in the planning stages,

various project team members
collaborated scheduling, identifying
risks, and conceptualizing any
potential limitations to work within
a volumetric prefabricated building.
The team worked together to ensure
appropriate change management
protocols were put into place to keep
the project on time and on budget.
At the beginning of the project, the
location of the future construction
site had four existing portables.

As such, the district planned and

Early in the planning stages, various project team members collaborated

scheduling, identifying risks, and conceptualizing any potential limitations

to work within a volumetric prefabricated building.
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coordinated dates to relocate the

portables and prepare the site for
the prefabricated buildings. The
plan allowed construction elements
to take place over spring break,
I

including craning, concrete pouring, =N G | N E E R
and other key activities.

The design intends for a seamless
transition and feel between the
modular structure and the pre-
existing school. Ensuring the
experiences of students, staff, and
administrators moving through the
school felt singular, was important
to the community. The intentionality
within the design was for the building
to feel as one, rather than a separate
building like a portable.

Thedistrict prioritized construction
of a breezeway, enabling access
for students and staff to move
between the original school to the
prefabricated structure. The covered —— = ; it Jon adrian

H Quesnel Junior School
breezeway will also mean students

and staff can stay dry when moving New Building System Design | Seismic Upgrades | HVAC Upgrades

between buildings on those typical Energy Modeling | Building Renovations & Additions | Ventilation/Air Quality Upgrades
rainy days on the west coast. The Dust Collection System Upgrades | High Efficiency & Hybrid Boiler Plant Design

L . . High Efficiency Boiler Plant Retrofits | DDC System Upgrades | Decarbonization
district maximized opportunities & ¥ | ¥ Pe |

to bring natural daylight into the For more information on all our professional services, visit us at

classrooms whichis evidenced by the Www.rpeng.ca

south-facing classroom windows. . ;
) Vancouver Langley Victoria Nanaimo

Storage spaces in the classroom or call us at any of our 604-559-8809  604-888-7779  778-400-9825  250-585-0222

eight BC offices:

Kelowna Kamloops Nelson Smithers
250-763-3759  778-471-6472  250-352-7933  778-910-1710

were created, along with additional

cabinets, and handwashing stations.
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The district reviewed the building
layout and finishes to minimize
operating and facility maintenance
costs. Some examples of work
include shifting service rooms away
from classrooms while ensuring
HVAC/plumbing equipment remains
both accessible and away from the
learning spaces. With finishes, the
decision was made to choose wall
panelling that can be removed for

quick access to plumbing as well as

the inclusion of an interior ladder for

easy access to the roof from inside
the building.
Using Direct
(DDC), the district can meet the
energy targets and support remote

Digital Controls

monitoring of the pre-existing and
new facility together. The team was
able to include security systems with
door access control, cameras to
monitor the exterior of the building,

and public address system for safety

in emergencies.

Through the dedication and
commitment of the project team,
the Langley School District was
able to remain within the funding
envelope and meet the September
completion date. The district is
extremely proud of what has been
achieved, creating a home for 150

students in this new school year

and many more to come. B
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Bullding Sclences Incorporated

We are Building Envelope Consultants with over
50 years of combined experience in the Building
Envelope field of construction.

Apex Building Sciences Inc. (APEX) is an engineering
/consulting firm specialized in the total building
envelope. Envelopes include walls, roofs, windows,
doors, decks/balconies, plaza decks with landscaping.

Services for Existing Buildings we offer include:

o Building Envelope Assessment Reviews for repairs/
remediation/warranties

e Second Opinion Assessment/Peer Review

 Budgets for repairs/remediation

Design services for repairs/remediation including
options for:

e procurement/tender
e create contracts
e contract administration

e obtain permits
o field reviews

Our services are engaged by a diverse range of
clients across British Columbia and Alberta for single
family dwellings, Strata townhouse/condo complexes,
commercial buildings/residential bui