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Opportunity Statement:

INTELDAS is not pursuing traditional investment routes. Instead, we invite forward-thinking
entrepreneurs, strategic partners, and key influencers to explore unique opportunities in
M&A, licensing, re-licensing, and acquisition. As we prepare to bring INTELDAS to market,
we are actively seeking visionary collaborators who recognize the potential for transformative
impact in the legal Al space. Now is the time to join us in shaping the future of injury claim
valuation.

INTELDAS Business Plan Summary:

In a world where investors are pitched daily, INTELDAS is an unrivaled Al legal tech platform
that solves the #1 pain point of attorneys—it's the first of its kind to eliminate the hidden value
loss in personal injury claims. What makes it unmatched? Our proprietary 6-tier Al stack unlocks
revenue that traditional platforms consistently overlook, correcting an industry-wide problem that
costs firms millions. With 9-figure revenue growth projected in just 18-24 months, INTELDAS
isn't just a platform—it's set to redefine how the legal industry approaches claim valuation,
reshape the legal tech landscape, and outperform our highest rival valuation of $325M. No other
platform even comes close.

We generate revenue through direct licensing to attorneys and Relicensing to legal demand
SaaS companies with tier-based subscription fees. Additionally, our up-sell feature, Independent
Medical Validation (IMV), is a game-changer for attorneys navigating personal injury claims.
IMV ensures that medical evidence meets legal standards, overcoming evidentiary sufficiency
challenges. This strengthens cases, often preventing trials, and significantly increases the
likelihood of favorable client outcomes.

Our financial projections estimate gross revenue from direct licensing at the early stages alone
to generate between $18M and $72M, before factoring in additional streams like relicensing to

other SaaS companies, additional subscribers, and the IMV. Our business strategy focuses on
attracting strategic partners and investors to bring this first-mover, unrivaled tech to the market,
with no debt and no dilution risks.

The Organic Growth Potential of INTELDAS: A First-Mover Al Legal
Tech Revolution

INTELDAS is not just a legal tech platform—it's a category-defining Al innovation that
transforms how attorneys maximize injury claim valuation and solves their # 1 pain point, a 40B
problem of undervaluation of injury claims. As the first and only system of its kind, INTELDAS is
positioned for explosive organic growth, leveraging a network-driven adoption cycle that
expands far beyond its initial subscribers.

Unlike traditional legal tech solutions that require heavy sales efforts, INTELDAS is designed for
rapid market penetration through natural, built-in demand drivers:



o Attorneys talk. As lawyers see firsthand how INTELDAS prevents undervaluation and
delivers stronger settlements, word-of-mouth spreads across the industry.

e Unmatched Legal Al Tech Innovation. INTELDAS sets a new standard in injury claim
valuation, solving attorneys’ #1 pain point—undervalued settlements. By unlocking
hidden claim value, it drives higher earnings, saves time, and helps attorneys secure the
full compensation their clients deserve.

Predictable, Scalable Growth Without Heavy Sales Spend

Our licensing model ensures a predictable revenue ramp-up, starting with a strong core of early
adopters and naturally expanding as attorneys refer, relicense, and upgrade tiers. The legal
industry is historically slow to change—but once a system proves its ability to generate higher
settlements, adoption is not just likely; it's inevitable.

> Step 1: Initial Market Entry — Targeting 3,000 attorneys at the entry level, Tier 1 pricing
delivers a rock-solid foundation of $18M ARR.

> Step 2: Upsell & Tier Expansion — Attorneys naturally upgrade as they see results
scaling ARR to $71M+ as adoption deepens.

» Step 3: SaaS Partnerships & Licensing — By enabling other legal SaaS providers to
embed INTELDAS, we unlock multiplicative growth—one partner alone could generate
$6M to $12M in ARR and scaling to 10 partners could push ARR beyond $154M.

A Future-Proof Investment in First-Mover Legal Al

INTELDAS is more than a subscription-based SaaS—it's the foundation of a new industry
standard in injury claim valuation and the #1 problem solver. As the first-mover in this space,
our technology is unrivaled, patented, and built for scale, giving investors and M&A partners
an exclusive foothold in a market ripe for disruption.

This isn’t just about immediate revenue—it’s about securing market dominance by solving a
$40B problem in a legal ecosystem where no competitor even comes close. Early adopters

won'’t just benefit from the opportunity—they’ll define the future of injury claim valuation. And
INTELDAS is leading the way.



Direct Licensing to Attorneys

3,000 Subscribers Recur"r'::;t;gvenue A""U;‘L}\!’:‘e::rring
($499 per mo-:-1i’cf1rp1er subscriber) $1.497 Million $17.964 Million
$9750 per mo?ti]rpzer subscriber) $2.250 Million $27.000 Million
($1,049 per mI::rr\ ::)er subscriber) $3.147 Million $37.764 Million
($1,099 per m-cl;:::; ‘:Jer subscriber) $5.997 Million $71.964 Million

Industry Problem:

Personal injury claims are consistently undervalued, with attorneys struggling to substantiate
demand values due to fragmented data and lack of precise medical-legal synthesis. This results
in lower settlements and unsatisfied lawyers and clients 65% of the time, according to the
American Bar Association. Current legal Al solutions, including a rival valued at 325M, lack the
depth of analysis and technology needed to fully address this issue.

Solution:

INTELDAS is the only platform that seamlessly integrates expert medical data with legal
demands through its proprietary 6-tier technology stack. One of our key tech stacks includes a
Clinical Decision Support System that analyzes over 50,000 data points, enabling it to make
hundreds of informed decisions. By synthesizing medical and legal data from multiple sources,
we produce demand packages that ensure claims are properly valued every time. Legally
validated and unmatched in the market, INTELDAS stands as a first mover in the personal injury
legal space.

Market Opportunity:

The personal injury law market is a $23 billion industry, expected to grow to $51 billion by 2026

(Aspherical Insights & Consulting, Sept. 2023). There are approximately 164,559 personal injury
attorneys in the U.S. alone, providing a vast Total Addressable Market (TAM). With the demand
for Al-driven legal solutions increasing, INTELDAS is poised to capture significant market share
by offering an unparalleled solution to the #1 problem of undervaluation of injury claims.
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INTELDAS generates revenue through two primary channels and an upsell revenue stream:

1. Direct Licensing: Attorneys license the software to formulate their own demand
packages using a tiered subscription model (ranging from $499 to $1,999 per month),
ranging from $18M to $72M ARR.

2. Relicensing: Licensing our technology to 10 legal demand SaaS companies, generating
gross revenue before sharing between $75 million to $150 million annually.

An additional revenue stream is offered through Independent Medical Validation (IMV), a unique
feature priced at $250 per validation.

Financial Projections

o Direct Licensing: Targeting 3,000 attorneys will generate between $18 million and $72
million annually.

¢ Relicensing to 10 SaaS Companies: Projected revenue based on 1,000 relicensing
subscriptions per company = $75 million to $150 million annually.

o IMV Add-ons: Adds an additional layer of profitability, with high demand expected from
attorneys and Saa$S partners alike.



Competitive Advantage

While competing platforms may offer Al-generated demands, none provide the comprehensive
medical-legal synthesis that INTELDAS does. Our closest competitor charges $2,500 per
month, with a different model that directly produces the demands for lawyers, which limits
attorneys' control over the demand process and results in fewer users. Lawyers want to control
their destiny, and INTELDAS stands out by offering the only software with a unique five-tier
technology stack that synthesizes medical and legal demand data to unlock hidden value others
miss.

By licensing our technology to attorneys, we enable them to create demands in-house with the
click of a button—offering both time and cost savings while engaging our unrivaled tech stack
driving superior results. Unlike competitors, INTELDAS technology directly addresses attorneys'
#1 pain point of undervaluation, empowering them to maximize claim valuations independently.
Additionally, INTELDAS offers an Independent Medical Validation (IMV) service, meeting
evidentiary burdens of proof, overcoming legal sufficiency challenges, and preventing trials. This
added feature provides a significant advantage, as competitors typically lack such robust
validation processes.

This unrivaled capability not only enhances efficiency but also drives higher success rates in
personal injury claims, making INTELDAS an indispensable tool for legal professionals.

Milestones

» Completed legal opinion and novelty search, affirming INTELDAS as the only platform
with this advanced technology stack. Provisional patent pending.

> No debt or dilution, ensuring a clean financial standing.

> Proprietary 6-tier technology stack fully developed and market-ready.

Strategic Objectives

While traditional funding avenues are common in business plans, our focus is on forming
strategic partnerships, exploring buy-out opportunities, and considering licensing arrangements.
By aligning with key industry players and influencers, we aim to leverage INTELDAS' unique
technology stack and position in the market to maximize value for all stakeholders involved.



Vision Statement

While traditional funding avenues are common in business plans, our focus is on forming
strategic partnerships, exploring buy-out opportunities, and considering licensing arrangements.
By aligning with key industry players and influencers, we aim to leverage INTELDAS' unique
technology stack and position in the market to maximize value for all stakeholders involved.

Invitation

We are seeking strategic investors and partners to scale and bring INTELDAS to the market.
Our goal is to attract M&A targets, licensing deals, or direct investment that can expedite our go-
to-market strategy while capitalizing on our first-mover advantage. Call us to arrange a meet &
greet and demo the technology.

Market Opportunity

The legal technology sector is experiencing exponential growth, driven by increased demand for
automation, data-driven insights, and cost-saving innovations. INTELDAS is uniquely positioned
within this expanding market, specifically addressing the personal injury sector, a $23 billion

industry projected to reach $51 billion by 2026 (source: Aspherical Insights & Consulting, 2023).

Key Market Drivers
INTELDAS generates revenue through two primary channels and an upsell revenue stream:

e Increasing Personal Injury Claim Problems: Some sources estimate the number of
auto accidents will double in the next 5 years due to the increase in the number of
drivers, distractions, and other conditions including autonomous cars. As more claims
are filed each year, and non-economic damage elements are currently overlooked in
legacy systems, the need for efficient and accurate demand formulation is greater than
ever. Current solutions fail to provide the comprehensive synthesis of legal and medical
data that INTELDAS offers, leaving claims undervalued.

o Demand for Automation: Attorneys are overwhelmed with the complexities of
formulating accurate demands, often leading to inefficient processes and lost revenue.
With its automated, tech-driven approach, INTELDAS streamlines this process, allowing
lawyers to produce highly accurate, data-backed claims in a fraction of the time.

e Regulatory Pressure: Attorneys should adhere to federal guidelines, which place
additional burdens on the precision of claim formulation. INTELDAS’ adherence to both
AMA and Federal Expectancy Data ensures legal sufficiency, making it indispensable for
firms aiming to maximize case valuations.

Target Market: The U.S. has approximately 164,559 personal injury lawyers, forming a core
target audience for INTELDAS’ software licensing. By targeting just 1.8% (3,000 attorneys), the
owners of INTELDAS stand to generate between $18 million and $72 million annually. Beyond



this, the SaaS Relicensing opportunities offer a vast secondary market, with potential gross
revenues to share from $75M to $150M through partnerships with other legal tech firms.

Competitive Landscape: Despite the saturation of legal Al platforms in the market, none can
match the robust capabilities of INTELDAS’ 6-tier technology stack. While a top competitor
charges upwards of $2,500 per month with additional fees, INTELDAS provides more value
through its comprehensive platform at a competitive price point, allowing attorneys to generate
their demands in-house.

With no other platform addressing the combination of legal and medical data synthesis in
demand formulation, INTELDAS has a clear competitive edge that sets it apart. Our product not
only reduces costs for law firms but also enhances the accuracy and value of injury claims,
ultimately leading to higher settlement outcomes.

Financial Projections

INTELDAS has a scalable revenue model that combines direct licensing to attorneys with
additional streams from Relicensing to SaaS companies and a proprietary Independent Medical
Validation (IMV) service. Below is an overview of the key revenue drivers and projected financial
outcomes.

1. Direct Licensing to Attorneys:

e INTELDAS offers a tiered subscription model that allows personal injury
attorneys to license the software directly, empowering them to generate their own
demand packages.

4-Tier Pricing Structure:

| TIERT: | TIER 3:
m $499/M0 msi,mmu
m $750/M0 $1,999/M0

o INTELDAS can be re-licensed to other legal technology companies, significantly
expanding its market reach. This model provides SaaS firms with access to
INTELDAS' unique technology stack, allowing them to integrate it into their own
service offerings for a share of the revenue.

2. SaaS Relicensing:

o Revenue Share: 30% of
o 1 Relicensing Company = $7.5M ARR
o 10 Relicensing Companies = $75M ARR



3. Independent Medical Validation (IMV):

e This IMV service meets stringent evidentiary requirements for personal injury
cases, offering a powerful add-on for clients. This service is expected to drive
additional revenue by addressing a critical need in high-value cases.

o Price: $250 per validation
o Low Estimate: 25% 1 use/mo: $2.25M ARR

Revenue Projections
1. Direct Licensing:

e The U.S. market includes approximately 164,559 personal injury attorneys.
Capturing just 1.8% (3,000 attorneys) of this market yields a significant revenue
base:

o Low Estimate (Tier 1 clients only): $18M ARR
o High Estimate (Tier 4 clients): $72M ARR

2. SaaS Relicensing:

o Licensing INTELDAS to just 10 SaaS companies that service law firms could
generate an additional gross $75M million to $118 million annually, based on market
pricing and licensing agreements. This offers a vast secondary stream of revenue to
share, positioning INTELDAS as a key technology provider across the broader legal
tech ecosystem.

o Low Estimate: $75M ARR
o High Estimate: $118M ARR

3. Independent Medical Validation (IMV):

e Assuming only 25% of all attorneys using INTELDAS subscribe to the IMV service,
this alone could generate an additional $750,000 to $1.5 million annually from a base
of 3,000 attorneys.

o Low Estimate: 25% 1 use/mo: $2.25M ARR
o High Estimate: 50% 2 use/mo: $4.5M ARR



Revenue Milestones

1. Year 1:

o Direct Licensing Revenue: $18M-$72M
e SaaS Relicensing Revenue: $75M-$150M

e IMV Add-On: $2.25M - $4.5M

e Total Year 1 Revenue Potential: $95M-$226.5M

2. Year 2:

e Expanding the client base through aggressive SaaS partnerships and adding 1,000
more attorneys to direct licensing could elevate revenue significantly.

e Projected Growth: A 30% increase in revenue across both licensing streams,
reaching a potential by year 2.

o $123M-$290.0M ARR

Profit Margins

e INTELDAS benefits from high operational leverage due to the scalability of its software
platform. Margins on SaaS and attorney licensing remain strong, with gross margins
estimated at 75%-80% after initial development costs.

Marketing & Sales Strategy

INTELDAS aims to disrupt the legal tech industry by addressing the pressing pain points faced
by personal injury attorneys. Our marketing and sales strategy is built around our unique value
proposition and the significant revenue potential of our platform. Below are the key components
of our approach.

1. Target Audience ldentification

e Focus on Personal Injury Attorneys: With approximately 164,559 personal injury
lawyers in the U.S. and a projected market growth to $51 billion by 2026, our primary
target will be law firms specializing in personal injury cases. We aim to engage firms
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of all sizes, from solo practitioners to larger firms, emphasizing the adaptability of our
tiered pricing structure.

Engaging SaaS Companies: We will also target legal demand SaaS companies for
relicensing opportunities, allowing us to expand our reach and increase revenue
streams.

2. Value Proposition Communication

Highlighting Unique Technology: Marketing materials will emphasize INTELDAS'
unrivaled technology stack, showcasing its ability to maximize injury claim valuations
and solve attorneys’ #1 pain point of undervaluation. By differentiating our platform
from competitors, we aim to capture the attention of potential clients and partners.

Educational Content: We have produced books, white papers, case studies, and
have Continuing Legal Education (CLE) accredited courses on this subject as well as
webinars. Our founder is and will remain available as the keynote speaker who has
previously addressed an 18 State Trial Lawyer Association Convention. This
highlights the benefits of our platform, reinforcing our status as thought leaders in
legal Al tech. This content will address common misconceptions about legal tech and
demonstrate the tangible advantages of using INTELDAS.

3. Direct Outreach

Personalized Sales Approach: Our new partners will implement a direct outreach
strategy targeting law firms and legal demand companies through personalized
emails, phone calls, and networking events. Our partners will create sales teams
who will be trained to address specific pain points and tailor presentations to
highlight how INTELDAS can meet lawyers’ unique needs.

o T = {

Strategic Partnerships: Seeking strategic partnerships with legal associations, bar
associations, and legal tech influencers will enhance our credibility and increase
exposure within the industry.

4. Online Presence and SEO

Website Optimization: A new website will be developed to serve as a central hub
for information about INTELDAS, including features, pricing, testimonials, and a
demo request option. Search engine optimization (SEO) will be employed by our new
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partners/investors to ensure that we rank highly for relevant keywords, driving
organic traffic to our site.

Social Media Engagement: Utilizing social media platforms to engage with our
target audience, and sharing valuable content, industry news, and updates about
INTELDAS will be orchestrated by our new partners. This strategy will also include
paid advertising campaigns targeting personal injury attorneys.

5. Networking and Events

Industry Conferences and Trade Shows: Participating in legal tech conferences,
seminars, and trade shows will allow us to showcase our product directly to potential
clients and investors. Live demonstrations and interactive sessions will help build
relationships and trust with attendees.

Webinars and Workshops: Hosting webinars and workshops will provide an
opportunity to educate potential clients about the benefits of INTELDAS while
positioning our team as experts in the field.

6. Client Onboarding and Support

Seamless Onboarding Process: We ensure a positive initial experience, through
our streamlined onboarding process with training and support for new clients.

This will help reduce barriers to adoption and ensure that clients quickly realize the
value of our platform.

Ongoing Customer Support: A dedicated customer support team will be made
available to assist clients with any questions or concerns. Regular check-ins and
feedback sessions will help to understand client needs and refine the offering.

7. Performance Metrics

Tracking Success: Investors will implement key performance indicators (KPIs) to
measure the effectiveness of the marketing and sales efforts. Metrics such as client
acquisition cost, customer lifetime value, and churn rate will guide strategies and
enable data-driven decisions.
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Financial Projections at Exit Based on Two Tier Scenario Levels:

INTELDAS aims to disrupt the legal tech industry by addressing the pressing pain points faced
by personal injury attorneys. Our marketing and sales strategy is built around our unique value
proposition and the significant revenue potential of our platform. Below are the key components
of our approach.

1. Revenue Streams
> Direct Licensing to Attorneys:

o We project that by directly licensing our software to approximately 3,000
personal injury attorneys, INTELDAS could generate between $18 million to
$72 million annually. This revenue will come from our tiered subscription
model, providing flexibility for law firms of various sizes.

> Relicensing to Legal Demand SaaS Companies:

o Our licensing agreements with 10 other legal demand SaaS companies are
expected to yield gross revenues ranging from $75 million to $150 million
before any revenue sharing. This will further expand our reach and enhance
our market presence.

> Independent Medical Validation (IMV):

o The IMV service, priced initially at $250, adds a significant revenue stream
that meets evidentiary standards for legal sufficiency. As awareness and
demand for this service grow, we anticipate this to contribute to our overall
revenue.

2. Pricing Strategy
> Competitive Pricing Model:

o INTELDAS's tiered subscription pricing structure is highly competitive
compared to our main rival, which charges $2,500 for a basic subscription.
Our tiered approach, starting at $499 and going up to $1,999, not only
provides cost-effective solutions but also allows attorneys to choose a plan
that best fits their needs.

3. Market Opportunity
o Total Addressable Market (TAM):

o The U.S. personal injury law market is currently valued at $23 billion and is
projected to grow to $51 billion by 2026, according to Aspherical Insights &
Consulting (September 2023). With over 164,559 personal injury lawyers in
the U.S., the market presents a significant opportunity for growth and
expansion.
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4. Conservative Financial Milestones & Projections Based on

Early Onboarding of only 3,000 Subscribers

Profit & Loss Statement Summary

Total Sales Revenue

$20,976,000.00

Total Cost of Sales

$224,544.00

Gross Profit

$20,751,456.00

Total Upsell Sales

$12,564,000.00

Total Income

$33,315,456.00

Total Operating Expenses

$1,594,542.00

Total Non-Recurring Expenses

$0.00

Total Expenses

$1,594,542.00

Total Taxes $3,647,892.00
Net Income $28,073,022.00
Total Share Distributions $0.00

EBITDA

$31,720,914.00

ARR Net Profit

$28,073,022.00

> Analysis

o Sales Revenue vs. Costs: With a total sales revenue projected at nearly $21
million and a remarkably low cost of sales, INTELDAS is set to achieve
significant gross profits.

e Income from Upsells: The additional income from upsells contributes
meaningfully to total income, reflecting the potential for growth and further
revenue generation.

e Operating Expenses: The projected operating expenses are manageable
relative to income, ensuring a healthy profit margin.

e Net Income: A net income exceeding $28 million underlines the strong
financial health and profitability of INTELDAS.

e Break-Even Analysis: Using the total operating expenses of $1,594,542,
and factoring in the gross profit margin, we can identify the sales needed to
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cover costs. Given the current projections, the business is likely to reach an
exit strategy revenue within 18 to 24 months, aligning with the expected
timeline for exit strategy.

e Long-Term Growth: As we capture market share and expand our client
base, we anticipate sustained growth, with potential revenues increasing
significantly as the market evolves and our technology continues to innovate.

5. Risk Management

Mitigating Risks:

o Our technological foundation is solid, built on established Federal and AMA
guidelines, minimizing the risk of obsolescence. Regular updates and
monitoring of industry trends will ensure that we remain at the forefront of
legal tech.

6. Conclusion

The financial projections outlined above demonstrate the vast potential of INTELDAS
to become a leader in the legal tech industry. By leveraging our unique technology
stack and focusing on the personal injury market, we are poised for significant
growth and profitability in the coming years.

Risk Management

INTELDAS is uniquely positioned as the only technology in the legal Al space that integrates
medical-legal synthesis to address attorneys' #1 pain point—undervaluation of injury claims.
However, like any business, there are inherent risks that must be carefully managed to ensure
long-term success. Below are the key risks and our strategies for mitigating them.

Market CompetitionRisk: The legal tech sector is rapidly growing, with new
competitors entering the space regularly. Some established companies have
significant resources and brand recognition, which could challenge INTELDAS'
market position.

Mitigation: INTELDAS has an unrivaled 6-tier technology stack that no competitor
currently matches. By focusing on this distinct advantage, we will ensure that our
unique value proposition (UVP) is communicated to potential clients and partners. In
addition, our pricing model is more cost-effective for law firms, allowing for greater
scalability and adoption. We are also pursuing strong intellectual property protection
through patents, further shielding our competitive edge.

1. Adoption by Law Firms

Risk: Law firms may be slow to adopt new technologies due to entrenched practices,
unfamiliarity with the technology, or concerns over costs and implementation.

Mitigation: Although the American Bar Association estimates an overall 95%
adoption of Al among attorneys, to overcome any risk, INTELDAS offers a no-risk
month-to-month usage with a user-friendly interface and tiered pricing options that
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scale with the firm’s needs. Our direct licensing model puts control into the hands of
attorneys, giving them flexibility and cost-effectiveness. Further, we will invest in
educational campaigns, demos, and white papers, showing firms the tangible
financial benefits of using INTELDAS, particularly in the area of maximizing injury
claim valuations.

Legal and Regulatory Changes

Risk: Changes in legal and regulatory frameworks, particularly those related to
personal injury law or the technology standards for legal services, could affect
INTELDAS’ operations or the demand for its services.

Mitigation: INTELDAS is built on Federal Guidelines and AMA standards, both of
which are well-established frameworks. Given the slow pace of change in regulatory
environments, we anticipate that the core elements of our technology will remain
relevant and necessary for years to come. We will also maintain a dedicated legal
team to stay ahead of any changes and adjust our software as needed to remain
compliant.

. Technology Advancements

Risk: Rapid advancements in Al or legal tech could render aspects of INTELDAS'
platform outdated or less competitive.

Mitigation: The INTELDAS technology stack is already far advanced, addressing
the key pain points for attorneys in personal injury claims. We will continue investing
in R&D to ensure that our platform remains cutting-edge. Furthermore, the legal Al
sector is highly specialized, and INTELDAS' medical and legal data synthesis is not
easily replicable by general advancements in Al.

Our unique technology foundation, coupled with ongoing updates and improvements,
will mitigate the risk of obsolescence and copycat strategies.

Intellectual Property Theft or Copycat Competitors

Risk: There is a risk that competitors could attempt to replicate or reverse-engineer
INTELDAS'’ proprietary technology stack.

Mitigation: We have taken robust legal steps to protect our intellectual property,
including filing patents for key aspects of our technology stack. These patents serve
as a barrier to entry for competitors seeking to imitate our software. In addition, we
have executed confidentiality and non-compete agreements with key partners and
developers to further safeguard our IP.

Due to the advanced nature of Al, it's difficult to replicate our 6-tier technology stack
as evidenced by our novelty search as well as duplicate machine learning models,
data resources, Clinical Decision Support Systems (CDSS), Computer-Aided
Diagnoses & Decision Design (CADD) functions, Al engineering capacity, and User
Experience (UX) design.
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Our propriety Al system and methodologies will continue to out-distance any
competitor or ambitions to attempt “copycat” strategies without propriety blueprint
details.

5. Operational Risks

Risk: As the business scales, operational risks such as service interruptions,
software bugs, or customer support issues could arise, potentially affecting client
satisfaction and retention.

Mitigation: Our development team uses industry-standard protocols to ensure a
stable, secure platform with minimal downtime. We will also provide technical
support and regular software updates to quickly address any operational issues. As
the platform scales, we can upgrade our robust infrastructure to ensure the highest
service reliability.

6. Financial Risks

Risk: As with any new business, there is a risk that initial revenue may fall short of
projections, or that scaling the business could require more capital than anticipated.

Mitigation: INTELDAS is positioned as a first mover in the market, with a clear
roadmap for scalable revenue from both direct licensing and SaaS Relicensing. Our
financial model emphasizes conservative estimates with significant upside potential,
minimizing the risk of cash flow shortages. We are also pursuing strategic
partnerships and investor funding to ensure that sufficient resources are available to
scale effectively.
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Exit Strategy Execution:

o Target Timeline: 18-24 months post-launch, aligning with projected subscriber growth,
ARR, and scaling operations.

Tier 1 Model Tier 4 Model

Revenue $17,964,000 ARR $71,964,000 ARR
30-40% 35-45%
Estimated EBITDA Margin (Conservative estimate for a (Due to economies of scale
high-margin SaaS platform) and higher tier pricing)
$17,964,000 x 35% $71,964,000 x 40%

EBITDA Calculation = $6,287,400 = $28,785,600

SaaS companies in similar
markets have recently sold at
multiples ranging from 10x to Based on the same market

EBITDA Multiple 15x EBITDA, given their multiples of 10x to 15x.
recurring revenue model and
growth potential.
Low Estimate $6,287,400 x 10 $28,785,600 x 10
Exit (10x EBITDA) = $62,874,000 = $287,856,000
Valuation | High Estimate $6,287,400 x 15 $28,785,600 x 15
(15x EBITDA) = $94,311,000 = $431,784,000

Exit Pathways:

1. Acquisition by Larger SaaS or Legal Tech Companies: INTELDAS offers a strategic
opportunity for larger-demand SaaS or legal tech companies looking to expand their
presence and position in the legal and medical injury claims market. By integrating
INTELDAS into their portfolio, these companies can immediately strengthen their
product offerings, increase market reach, and address critical challenges in injury claim
valuation—delivering a unique solution that enhances value and efficiency in the
marketplace.

2. Appeal to Major Players in Legal Al Tech: INTELDAS presents a compelling
opportunity for legal tech venture capital firms, investors focused on cutting-edge legal
Al startups, and entities involved in accelerators, incubators, mergers, and acquisitions.
Its innovative approach is poised to attract significant interest from those seeking to
invest in or acquire transformative technologies within the legal Al space.

3. Private Equity Buyout: These firms could view INTELDAS as a high-growth, scalable
platform with predictable cash flows, ripe for further development and roll-up strategies.
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4. Public Listing: Although a longer-term option, a potential IPO could be explored if the

subscriber growth and market dominance surpass initial projections, offering a
substantial return on investment.

Summary: The projected exit valuation for INTELDAS, leveraging its high-margin SaaS model,
unique technology, and growing subscriber base, suggests a significant opportunity for
investors. By positioning the company as the premier solution for the undervaluation of injury
claims, the exit strategy is designed to maximize investor returns within an 18-24 month period,
offering multiple high-value pathways to achieve a successful exit.

Summary of Revenue Projections by Licensing Model
Competitive Advantage and Market Position:

First-Mover Advantage: INTELDAS stands alone as the only platform with this
comprehensive Al-driven technology stack that directly addresses attorneys’ biggest
challenge. As a first mover, INTELDAS offers an unprecedented opportunity to dominate
the market before competitors catch up. INTELDAS propriety Al system and
methodologies will continue to out-distance competitors or ambitions to attempt
“copycat” strategies without propriety blueprint details.

Scalability and Cost Efficiency: Unlike our closest rival, who has a valuation of $325
million with less than 1,000 lawyer subscribers and a large staff of 350, INTELDAS
operates with significantly lower overhead. The advanced Al and technology stack
replace many human functions, allowing INTELDAS to scale efficiently and cost-
effectively, further enhancing its competitive advantage.

Revenue Projections: Once scaled, INTELDAS is positioned to surpass our closest
rival in valuation. With a scalable business model that doesn’t require high overhead,
INTELDAS is an investment that can achieve rapid growth and higher profitability.

Conclusion:

Investor Opportunities: Investors have multiple avenues for revenue generation
through INTELDAS, whether by directly bringing it to market, licensing it to individual or
multiple SaaS companies, or utilizing a combination of these strategies. Each model
leverages INTELDAS's unique capabilities to create a strong market presence, drive
subscriber growth, and generate substantial ARR.

Strategic Positioning: With no rival competitors offering a comparable technology
stack, INTELDAS is positioned as the sole solution to attorneys’ #1 problem, ensuring its
adoption and market success. The ability to scale quickly with minimal overhead further
solidifies INTELDAS as a high-value investment opportunity.
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