
We guide you …

Food & Beverages Sector

• Target oriented

• Practice oriented

• Pragmatic
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Who we are

• In the Business for 25 Years

• 500+ Projects in 24 Countries

• Vast Experience at the Cutting Edge

Experienced Consultants 
and Planners

Gerald Wolf - Managing Director 

Thomas Bale – Head of Consulting



• Company growth

• Changed Market Conditions

• Increasing Productivity

• High Logistics Costs

• Employee Availability and 

Qualifications

• Possibilities for Lean 

Warehousing

• Opportunities for more 

transparency

• Expansion of Flexibility Aspects

• Logistics Strategy Adapted to Your 

Company Objectives

• Target Focussed Logistics Organization

• Efficient Processes

• Optimized Transportation Network

• Smooth Production Logistics

• Customized Site Concepts

• Increased Employee Qualification 

through Customized Skills Transfer

• Continuous Support up to and Including 

Implementation

…for lasting Effects

Our Support …

DETERMINATION 

OF THE BASICS

IMPLEMENTATION 

& SUPPORT

YOUR 

CHALLENGES

OUR SOLUTIONS 

DEVELOPMENT



LOGISTICS BASICS

LOGISTICS ADVANCED

LOGISTICS MASTERCLASS

Practice Oriented 

Logistics Training

Individualized Skills Transfer

For Aspiring Logistics Experts

For Aspiring Logistics Rock Stars

For Distinguished Logistics Managers
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With Our 
Expertise to the 
Benchmark of 
Your Industry

Industry 

Wholesale & Retail

Service

Trade

Selected References



Customer 
Feedback
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„Xvise acted in our “warehouse 

concept new” project as an 

innovative and flexible partner 

from project definition to 

implementation, and subsequently 

to support the Nespresso 

organization as a temporary 

supply chain manager. 

Throughout the collaboration that, 

it was the understanding of 

Nespresso’s specific requirements 

that led to a perfect solution.“

Marianne Neumüller-Klapper -  

Operations Director



Customer 
Feedback
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„Working with Xvise, we were 

most impressed by their efficient 

project execution and how the 

different fields of expertise were 

taken into consideration so 

comprehensively.„

Dipl.-Ing. Tobias Frank –

Managing Director



Customer 
Feedback
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„The insight of a logistics expert – 

which is far beyond our own 

perspective – complements our 

planning approach and thus 

results in a high-quality project".

Markus Stammen –

Managing Director 

Production, Logistics and IT



Customer 
Feedback
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„For the planning of a high bay 

warehouse including intralogistics 

at the manufacturing base, 

substantial know-how and power 

of endurance were required for our 

project as implemented by the 

Xvise consultants. 

The Xvise consultants proved their 

knowledge and mettle, as many 

concepts were essential to plan 

the optimal flow of goods at the 

site.”

Ing. Reinhard Deimel – 

Supply Chain Manager



We are glad that you are still reading this. 
Your success story too could be here!

…

We would be happy to pay you a visit, to 
helping you understanding your challenges 
better!

#BigChangesMadeEasy
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