Accountability in Action: Why Skin in the Game Coaching
Unlocks Real Growth for Small Business CEOs




We success or fail alongside out clients!

Executive Summary
Over B0% of small business leaders doubt the ROl of coaching, despite the industry topping $15 billion globally. For CEOs in
the $250K-$20M range, wasted investments mean lost momentum, stalled execution, and burned resources.

Skin In The Game Group Coaching, a division of Production Flow Systems LLE, offers a different path. By tying coach
incentives directly to business outcomes, the model removes risk and secures measurable accountability. We succeed or
fail alongside our clients.

Readers will uncover three insights:

= Why current models fail SMB CEDs seeking real accountability.

= How performance-based, peer-driven coaching drives durable results.

= How a replicable framework converts coaching from expense to investment.

Skin In The Game transforms advisory sessions into growth partnerships.



The Problem: Why Coaching ROl Remains Unclear

Despite explosive growth, skepticism remains high. Independent surveys show more than half of SMB CEOs doubt RO
Coaches often deliver frameworks but leave execution to already-strained leaders.

For companies in the $200K-$20M tier, wasted spend is only part of the problem. Every quarter without accountable
support erodes competitiveness, leader confidence, and team alignment.

Pain points include:

- ROI skepticism from inconsistent outcomes.

- baps in accountability during execution.

- Beneric advice misaligned with scaling realities.

- Misaligned incentives—payment regardless of results.

These issues push leaders into options that consistently underdeliver.



Existing Solutions and Market Gaps

Thought-Leader Coaches: Inspiration Without Implementation — Executive Coaching Firms: Prestige but Out of Reach —
Generic Providers: Certifications Without RO — SMB CEOs today encounter three dominant categories of coaching
providers: generic coaching programs, executive coaching firms, and thought-leader brands. Each category has value, but
when measured against the needs of a business owner in the $250K-$20M range, significant gaps appear.

Generic coaching providers emphasize certifications, structured frameworks, and personal development. These programs
can provide inspiration and basic mindset tools, but rarely align to actual business metrics. They seldom track impacts on
revenue, cash flow, or team performance. The accountability gap remains stark: implementation is left to the CEO.

Executive coaching firms, often boasting Fortune 500 case studies. focus heavily on leadership presence. executive
transitions, and board-level communication. While trusted in corporate circles, they miss the practical realities that SMB
operators face daily—managing cash flow, building sales pipelines, streamlining operations. Costs are also prohibitive for
smaller companies.

Finally, thought-leader coaches operate as brands unto themselves, leveraging books, podcasts, and seminars to attract
followers. While they inspire, they rarely offer implementation support tied to outcomes. Their programs prioritize scale
over individualized accountability.

The gap is clear: no dominant model effectively combines ROI accountability, aligned incentives, and practical, relevant
support for SMBs. This is the void that Skin In The Game Group Coaching is designed to fill. This opens the door for a next-
generation approach designed with SMB realities in mind.



The Recommended Approach: Skin in the Game Coaching

Community as Force Multiplier — Led by Proven Operators — Aligned Incentives at Work — Skin In The Game Group
Coaching, a subdivision of Production Flow Systems LLC, was designed to reimagine coaching for small and midsize business
owners. lts defining differentiator is that our coaches align directly with client success; both reputation and compensation
are linked to business outcomes. This is not an abstract commitment. Performance-based fees and milestone-linked pricing
structures ensure shared risk and shared reward.

The program is led by experienced operators—not theorists—who have scaled and run businesses themselves. This
credibility is critical: CEOs do not want to be lectured by individuals without firsthand knowledge of balancing cashflow or
managing growth pains. Instead, they require pragmatic insight anchored in execution.

The delivery vehicle is innovative: an online group coaching platform, organized within a Discord community. This merges
personalized coaching with peer factor accountability—providing a cost-effective, scalable, and engaging rigour.

Key differentiators:

- Mligned Incentives: Performance-based fee structures.

- Practical Credibility: Led by proven operatars.

- Peer Learning: The group model creates additional accountability and shared learning.

- Resource Depth: 100-question business health analysis. strategy consultations, extensive eBook library, and CoachCliff Al
assistant.

- Clarity and Systems: Emphasis on core SMB needs—cash flow mastery, team productivity, leadership clarity.

Together, these factors transform coaching from a cost center into an engine for measurable business growth.



The Implementation Framework

Let's look more closely at how this model is applied in practice.
The Skin In The Game framework functions as a flywheel, each stage reinforcing the next:

|. Diagnose - A 100-question Business Health Analysis surfaces weaknesses in cash flow, team performance, and growth
infrastructure.

2. Nign - A 30-minute strateqy session defines specific, measurable goals for the coming quarter.

3. Equip - Owners receive resources: 20+ topical eBooks, access to webinars, and an Al-powered guide (CoachCliff Al).
4. Engage - CEOs participate in lively Discord community sessions, sharing challenges and successes while reinforcing
accountability.

3. Execute - Strategies are applied with coach and community support, eliminating the isolation many owners feel.

B. Measure - Performance is tracked through agreed-upon KPls, with accountability shared by both coach and client.

This framewark ensures coaching is not a one-time engagement but a continuous loop of diagnosis, execution, and
measurement—delivering compounding value over time.



Return on Investment and Benefits

Skin In The Game's ROl is most visible when viewed as 'before vs. after’
COmparisons:

- Team Productivity: From ad-hoc workflows to streamlined systems.
- Sales Growth: From unpredictable pipelines to consistent |ead flow.
- Confidence: From stressful guesswork to data-driven decision-making.

ﬂ - Cash Flow Clarity: From reactive budgeting to consistent forecasting.
B

Testimonials reinforce these outcomes:

"Clifford Woads is a genivs... He helped me understand the fundamentals of promation and fow to get started right away
with what | currently do. Recently, he assisted me in using Al to create content that resonates with peaple.”

- Essence Hayes, Horida

"Clifford took something complex and broke it down into daily actions that take only five to six minutes. His step-by-step
Jrocess to writing a blog that captures readers’ agreement was mind-6lowing.”

- Geoffrey Fullerton, Jamaica

"Lty has been advising me for over IZ years. He delivers real help. providing solutions and guidance to remove obstacles.
His evaluations bring clarity, and his advice is always given with kindness and care.”

- lee Burns, Texas

| extend my highest recommendation for Llifford Woods as an excellent business consultant. His dedication to fis mission
of providing assistance wherever it's needed has had a profound impact on both my individual growth and that of our
group.”

- Lhristie Love-Williams, Speaker & Loach

"Fvery business owner needs a great coach, even when they are winning. LIiff not only understands the challenges but
provides actionable solutions that work,”

- Sandra Simmons, Business Lash Flow Loach



SKIN IN THE

GAME

COACHES

Fix Cash Flow. Eliminate Chaos. Lead with Certainty.

Conclusion and Call to Action

Coaching is at a crossroads. Demand grows, but skepticism rises because most models lack accountability and aligned
incentives. For CEls, this creates a fragile investment that stalls growth.

Skin In The Game Group Coaching flips the model. We align outcomes with incentives and form true growth partnerships. The
question for SMB |eaders is simple: settle for the status quo, or adopt a model engineered for real results.

Three clear options invite your next step:
. Direct Path — Ready to prove ROI? Join Skin In The Game Group Coaching today and execute with accountability.
Enrall Now: https://outflow.skinintheqamecoaches.com/cccc

2. Consultative Path — Unsure it fits? Book a no-obligation consultation and see how we link success to outcomes.
Schedule a Consultation: https://link.superpowerpro.net/widget/bookings/bizcoaches

3. Soft Path — Curious but cautious? Try our free Business Health Analysis and discover your hidden bottlenecks.
Get Your Free Assessment Now: https://outflow.skinintheqgamecoaches.com/bahealth

Take the step that best matches your readiness—and bring measurable accountability to your coaching investment.



EXECUTIVE BRIEF

Accountability in Action: Why Skin in the Game Coaching Works
1l KEY STATISTICS

50% of SMB CEDs doubt coaching ROI
$158+ coaching industry with inconsistent results
46% revenue increase from effective coaching (ICF study)

The Problem: Coaching Without Accountability
> Beneric frameworks without follow-through
¢ Coaches paid regardless of client outcomes
¢ No execution support during implementation

> Advice misaligned with SMB scaling realities



The Solution: Skin In The Game Model
Performance-based compensation tied to results
Led by proven operators

Community accountability through Discord

Continuous execution via B-step framework

The B-Step Execution Framewaork
|. Diagnose — 2. Align — 3. Equip — 4. Engage — 0. Execute — B. Measure

Before vs. After Impact
BEFORE:

= Reactive cash flow

= Ad-hoc workflows

= Inpredictable sales

= Stress-driven decisions

AFTER:

= [onsistent forecasting
= Streamlined systems
= Reliable lead flow

= [ata-driven decisions

10



Client Success Stories

"Every business owner needs a great coach... Cliff provides actionable solutions that work."
— Sandra Simmans

"He breaks down complex problems into daily actions people can actually use."
— Beoffrey Fullerton

"Cliff delivers clarity and solutions, always removing obstacles."
— Lee Burns

Why Skin In The Game Is Different

@ ALIGNED INCENTIVES — We succeed only when you succeed

28 PEER ACCOUNTABILITY — Community-driven support

~~ PROVEN OPERATORS — Led by CEOs who've scaled

) CONTINUDUS SUPPORT — DOngoing partnership, not one-time advice

Ready to Experience Accountable Coaching?
%’ DIRECT PATH — Ready to prove ROI? Join today.

= Enroll Now: https://outflow.skinintheqgamecoaches.com/cccc

CONSULTATIVE PATH — Book a no-obligation consultation.
-~ Schedule a Consultation: https://link.superpowerpro.net/widaet/bookings/bizcoaches

SOFT PATH — Try our free Business Health Analysis.

~ Get Your Free Assessment Now: https://outflow.skininthegamecoaches.com/bahealth

'@ cliff@skininthegamecoaches.com

https://outflow.skinintheqamecoaches.com/cecc

Linked!n: https://www.linkedin.com/company/skin-in-the-game-coaches/




