
10K BLENDER
EMERGENCY 
SHAFT REBUILD 

T O TA L  S AV I N G S :
OV E R  $ 65 , 0 0 0
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Background: 
- Shaft damage due to bearing issue. 

- Shaft was removed, standard replacement 
   lead time 4-6 weeks with an additional 
   requirement to purchase in sets.  

- Plant Manager believed having equipment 
   down for this length of time would decrease  
   production by half as other blender is 6K. 

- Malloy repaired the shaft and checked for 
   stress welds, returning to customer within 48 
   hours.   
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