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Welcome to Utahopia

Long ago, the people of Utahopia made a Great Promise:
everyone would work together and share their

Kindness Coins, so that no matter how big or small a
family’s coin pouch, every child would have what 
they needed to grow, learn, and dream.



a special chest filled with the shared
T

Watching over the land were the Promise Guardians,
chosen by the villagers to make sure their coins kept the
village a bright and happy place. 

Kindness Coins. It paid for teachers, school lunches, libraries,
playgrounds, and special care when life got tough.

Promise Fund
Promise Fund

he villagers built the Promise Fund, 



They whispered to the Promise Guardians:
"What if we shared less, and kept more 
for ourselves?"

igh on a hill lived the Hilltoppers, a small group of wealthy
villagers with more Kindness Coins than they could ever H

use. Behind golden gates, they kept to themselves, sending
their children to shiny castle schools.

he Hilltoppers had agreed to The Great Promise, too, andT
shared their Kindness Coins like everyone else. But as their riches
grew, some Hilltoppers no longer felt like sharing.



“No need to collect so many of our Kindness Coins
anymore,” they told the Promise Guardians. “Let’s
have everyone keep more of their own coins!” 

ome Guardians stood up for the Great Promise.  S

Regular villagers kept just a handful of their coins, while
the Hilltoppers kept piles and piles for themselves. 

But others listened to the Hilltoppers’ whispers. 

“That would be very generous of us,” the Guardians
agreed. So they began to shrink the Promise Fund,
and each year, there were fewer coins to share. 

Some Promise Guardians ended up with extra piles, too.



retty soon, the Promise Fund began to run low. P
And slowly, the bright places in Utahopia began
to grow dim.



he schools had fewer teachers,
crowded classrooms, and
broken playgrounds. 

Libraries shut down, the hospitals struggled, and parents
could not find safe places for their children to learn and play.
The sun seemed dimmer, and joy faded from the village.

The villagers went to the Promise Guardians for help. The most
powerful Guardians told them, "We do have a lot of Kindness
Coins, but we really must keep those safe in the Capitol
Tower...for a rainy day."

T



he Promise Guardians didn’t
worry about the crowded
schools or closed libraries. 

They stayed up in the Capitol Tower,
storing Kindness Coins, smiling for
photos, and accepting gifts from
happy Hilltoppers.

High in their Capitol
Tower, far away from the
problems in the village,
many of the Promise
Guardians could simply
ignore the villagers’ many
complaints. 

T



The Guardians in places like Lone Star
Land and the Sunshine State had
already done it.

The most powerful Promise Guardians
cheered, “Utahopia should join in!”

“Let’s break The Great Promise completely!”

uring the annual Grand Gathering of
Promise Guardians from across the
kingdom, they talked themselves 

D
into a brand new idea:

“Don’t worry,” the promise-breaking Promise
Guardians told the worried villagers. 

 “Everything will be just fine, you’ll see.”

“Surely we can find

Kindness Coins

somewhere else to

keep the village

running!” 

"Villagers can just give
Kindness Coins to eachother directly!"

“We’ve saved more than
enough Kindness Coins
to get us through even

the rainiest days!”



Promise Fund

Promise Fund

owerful Promise Guardians set out to break the P

Project 

First, they would no longer set aside Kindness Coins
for the village schools.

Then, they could grab up those coins for grand,
glittery projects - guided not by kindness, but by
the whims of the Guardians themselves.

Great Promise. 



The Promise Guardians became greedy for 

The villagers had to share their extra Kindness
Coins in the village to keep the schools running. 

more Kindness Coins. 

Village 
School Fund

They let the villagers keep more and more of their
own coins, but then there were fewer and fewer
Coins in the Promise Fund. 



But the Chief Guardian got nervous. "This might make the
villagers mad. It breaks a promise we’ve honored for
decades. Let’s leave those Coins alone for now.” 

The Promise Guardians had piles of Kindness Coins stored
up. But instead of setting them aside for the village
schools, the Guardians dreamed up other plans:

When they finally grabbed those extra coins from the village,
they would build shiny new castles and huge sports
colosseums, where they could feast with the Hilltoppers. 



T

School Choice

Private

Public

“Because we are so generous,” some
Guardians said, “we will give the villagers
Kindness Coins to send their kids to the
shiny castle schools behind golden gates.
And with fewer children in the village
schools, we can send fewer coins there!"

Soon, the schools behind the gates
were also grabbing Kindness Coins,
though they didn’t welcome every
child. 

 he Promise Fund kept shrinking. Then another
promise-breaking idea snuck its way into Utahopia. 



oon, the children of Utahopia and their village schools
were really struggling.

Most families still didn’t have enough Kindness Coins for the
fancy castle schools, so the village children stayed where
classrooms grew crowded and ceilings dripped when it rained. 

S

The villagers tried their best to help, but there were too many
needs and not enough coins.

Soon the parks grew messy, the streets cracked,
and even the water turned murky. Everyone
had to fend for themselves.

The village stopped working like a village.



W orn down by what their village had become, the villagers
gathered to talk. Things felt hopeless. Until one small child
spoke up: 

“We are taught that sharing is good," he said. “Maybe we’re
struggling because we’ve stopped sharing.”

The children helped them remember that when
everyone contributes, especially those with the
most to give, the whole village thrives.

The other children agreed. “Everyone deserves bright classrooms, full
libraries, healthy food, and safe places to play. When we share, that
can happen.”

The villagers listened and began to nod. They
had forgotten their promise to care for one
another.



Keep the

Kindness in

our Coins

Guardians =PromiseBreakers! A Village, Not
a Venture

Some Promise Guardians peered from their windows and
listened. They had never meant to harm the villages - these
were their friends, their neighbors.

he children convinced the whole village to
speak up - together. 

T
They made signs and marched to Capitol Tower, chanting,
“No more broken promises!” 

A memory stirred: they remembered the Promise,
made so long ago, and why it had mattered. 



nd so, Utahopia remembered: A strong village
grows when everyone gives their fair share. 

The children grew up healthy, hopeful, and ready to
write the next chapter of the Utahopia story.

A

And the Kindness Coins? 

The Hilltoppers remembered that they were part of
the village, too. They opened their gates and put
Kindness Coins into the Promise Fund again.

The End.

They kept flowing right where they should:
into the village, spreading kindness for all to
enjoy. 



https://bit.ly/3I9tRFt

Tax Policy Basics 

Voices for Utah Children

Learn Some More

https://bit.ly/42mbPpw

Another Year, Another
Tax Cut: Who Benefits?

Voices for Utah Children
https://bit.ly/3FUxde5

Property Taxes
Fill the Gap

Voices For Utah Children
https://bit.ly/3YM3JVf

Tracking Utah's K-12
Education Funding

Voices for Utah Children
https://bit.ly/4ix7hCH

Income Tax Elimination:
Harmful to Education
and Children’s Welfare

Voices for Utah Children

Series: Vouchers and
School Privatization in
Utah

Voices for Utah Children
https://bit.ly/3EiAdQI https://itep.org/utah-who-

pays-7th-edition/

Who Pays?

ITEP
https://bit.ly/4lJHSZ9

Tax Cuts Hurt Kids

Voices for Utah Children

https://bit.ly/3I9tRFt
https://utahchildren.org/newsroom/speaking-of-kids-blog/another-year-another-tax-cut-who-benefits
https://utahchildren.org/newsroom/speaking-of-kids-blog/with-income-tax-cuts-property-taxes-fill-the-gap
https://utahchildren.org/newsroom/speaking-of-kids-blog/tracking-utahs-k-12-education-funding
https://bit.ly/3EiAdQI
https://itep.org/utah-who-pays-7th-edition/
https://itep.org/utah-who-pays-7th-edition/


Ki
nd

ness Coin


