
An Out of the Box Initiative by   

Half Yearly Report - Oct ’20 to March ‘21  



2 



3 

Smt. Nirmala Sitharaman, Hon’ble Union Minister for Finance and Corporate 
Affairs, launched MSME Prerana on 06.10.2020 
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Prelude to MSME Prerana 
In the words of  the Honourable Finance Minister of  India 

“It is an exemplar case where a bank doesn’t just 
facilitate with money and wash its hands off  and gets 
panicky when the account goes bad. You have on the 
contrary taken a very positive role in making sure 
your customers are adequately informed (in their 
language) and certify them (very good, worthy 
certificate).” 

“I think it is a great service the Indian Bank has taken 
upon itself. I congratulate madam chairperson 
Padmaja Chunduru for having initiated this.” 

 

“I’m sure the Indian Bankers Association would take this 
up as a case for all other banks to evolve their own ways if  
not adapt this itself, instead of  reinventing the wheel and 
help their respective customers to be more efficient less 
stressed and be supportive” 
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“The Indian Bank at a time when they have to 
complete the process of  amalgamation, have 
not allowed themselves to be distracted from 
doing their core activity of  addressing the 
concerns of  their clients.” 
 
“That out of  the box step that this top 
leadership has taken up … to build awareness 
and make business (MSME) far more efficient 
through a time saving, efficient technology 
driven way of  explaining this; and more 
importantly, on which I really place a lot of  
emphasis, ‘in the respective regional 
languages’ ” 

 
“that’s what you (Indian Bank) have done through a very 
enthusiastic, robust, small group of  people (Poornatha) 
who have taken it as their life’s mission to do this” 

Prelude to MSME Prerana 
In the words of  the Honourable Finance Minister of  India 
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MSME PRERANA is an ambitious program in collaboration with Indian 

Bank to reach 1500 entrepreneurs in vernacular languages. It is a well-

curated business mentoring and leadership program for MSMEs 

conducted in Indian languages.  

 

The program is designed by Poornatha and Michigan Academy for 

Developing Entrepreneurs (MADE), a US-based nonprofit organization for 

developing entrepreneurship in emerging economies. 
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How it all began 
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The Journey 

Indian Bank, India’s top performing public sector bank wanted to empower 

MSME customers banking with it, at a time when they were all worst hit due to 

pandemic. 

In addition to the monetary support by the bank, Indian bank also wanted to 

extend non-monetary support.  

For this purpose, the MD and CEO of the Bank Ms Padmaja Chunduru came up 

with the novel idea to collaborate with a Knowledge partner and sponsor a 

web-based training for the benefit of  the MSME Entrepreneurs 
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• Poornatha, a business and leadership 

education company associated with 

Michigan Academy for Developing 

Entrepreneurs (MADE) has had prior 

experience and know-how in training 

entrepreneurs.  

The Journey 

• Poornatha was privileged to 

partner with Indian Bank and 

proposed a tailor made 10-hours 

web-based program for 

entrepreneurs curated from its 

flagship program 
11 
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for Finance and 
Corporate 
Affairs   

The Journey 
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Oct-2020 

Launched MSME Prerana first 
batch in Tamil  

November - 2020 

Successful reach of  
100 Entrepreneurs 

Jan - 2021 

Launched in Hindi by 
Honourable Chief  

Secretary of  
Government of  Uttar 

Pradesh  

April- 2021 

Stepping up into 
second financial 

year with the launch 
of  10th Batch of  
MSME Prerana  

Milestones 
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Objectives of  The Program 



15 

Objectives of  The Program 

The topics covered in the program are carefully curated to address the 

following objectives of  the program 

 

 Increasing the understanding of  business numbers 
 

Build structured decision-making capabilities 

Broaden the view on role of  leadership 

Awareness on banking and government initiatives 
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Objectives of  The Program 

Understanding business numbers 

 

 
Session Name Concepts covered 

Realise your Net worth Assets, Liabilities, Net worth  

Understand your Balance 

sheet 
Understanding of  Balance sheet from Net worth and important ratios 

Estimate your Financial 

Runway 

Income statement and Crisis time financial runway, Expense handling and 

cash 

Handle your numbers  Cashflow cycle, Working capital management (Receivables and Inventory) 
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Objectives of  The Program 

Build structured decision making 

 

 
Session Name Concepts covered 

Assess your People 
HR assessment and handling (GATE framework), Don’t play god; don’t play 
victim 

Learn to Progress 
Continuous improvement framework (SET A and SET B)- for processes, 

employee/self-evaluation, Reflective learning technique 

Know your Risk 
Risk management framework (AART Framework), Superior skills in taking 

risk, Effects of  risk (TIMBERS) 
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Objectives of  The Program 

Broaden the view on role of  leadership 

 
Session Name Concepts covered 

Cope up with VUCA 

world 

VUCA world (Volatility, uncertainty, complexity, and ambiguity), 4 Cs to cope 

with VUCA- (Confidence, Commitment, Communication and Culture) and 

importance of   numbers 

Communicate your Stand 
Stakeholder alignment and communication, Stakeholder's framework, don’t 
play god; don’t play victim 

Celebrate your Change 
Peacetime vs Crisis time leadership - Difference in styles and priorities for 

leaders, Stages of  Change, Importance of  Adaption to Change 
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Objectives of  The Program 

Awareness on banking and government initiatives 

 
Session Name Concepts covered 

Ease of  doing Business 

Registration of  MSME, Contactless banking platforms for loan 

applications and grievance redressals, Facilities for easing cash flow and e 

market for selling products. 

Easy access to credit  
Due diligence and compliances in banking, Credit facilities and assessment, 

Significance of  rating, supporting schemes to overcome COVID 19 shock  

Improve your Credit 

worthiness 

Credit rating, important sources for improvement of  credit score, doable or 
non-doable work, restructuring of  MSME loans. 



Team Poornatha’s sincere thanks and gratitude to the whole of  Indian 

Bank team for their support. We would like to specifically thank and 

acknowledge: 

• MD and CEO- Smt. Padmaja Chunduru  

• EDs- Shri Ramachandran, Shri Shenoy Vishwanath, Shri Imran Amin Siddiqui 

• GM MSME- Shri Sudhakara Rao  

• GM CLO- Shri Sanjeev Kumar Suri 

• Advisor – Shri Paresh Chandra Dash 

• DGM(HRD), IMAGE – Principal – Shri Uthayakumar; AGM - Smt. Dipali Chandra 

• Field General Managers of  – Coimbatore, Chennai, Meerut, Lucknow, Allahabad 

• IMAGE Chief  manager – Shri Prakash 

• All Zonal Managers, Branch Managers and other Bank Officials  

 

Acknowledgement 
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Current Batches Batches Scheduled 

Jan 2020 

April 2021 

April 2021 

April 2021 

Oct 2020 
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Stats at a glance 

Entrepreneurs 

reached during 

pandemic 

470 

Crore 

participants’ turnover 

3600+ 
Employees positively 

impacted 

16,000+ 
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10 Batches done in 2 states for 470 entrepreneurs during the 
pandemic  

All 150 sessions started on time with no cancelations, no delays 
or no rescheduling  

Stats at a glance 

Facilitators 
 

20+ 8 
Languages  

ready  

10+  
Sectors 

52 
Districts 
 



April ‘21 September ‘21 March ‘22 

20+ Facilitators 

  

5 Languages 

 

15 staff 

50 + Facilitators  

 

10 Languages 

 

25 staff 

60 + 

Facilitators  

 

10 Languages 

 

40 staff 

470 Entrepreneurs 

2 state  

1500 Entrepreneurs 

7 states  

3000 Entrepreneurs 

17 States   
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 Total facilitators 

required for 10 

Languages 

56 

Batches 

required 

Participants 

per batch 45 

(approx.) 

5 to 6 

Batches per 

month 

Time available  

10 months 

2 Hindi+ 3 more 

batches in any 

language(s) 

Language distribution 

in a month  

Min 2 , Ideal 4  

per language 

Facilitators 

required  

Required 40  

(10 x 4) 

Target 

3000 MSMEs 

in 1st Year 

Reached – 470  

To Reach – 2530 

Capacity 

being built 

for 60+ 

Facilitators 
 

3000 

MSMEs  

Revised Target – 3000 

Entrepreneurs by March 2022 
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Language Matrix 

English Tamil Hindi Telugu Marathi Gujarati Bengali Kannada Malayalam Odia Assamese 

Content 

Translation 

 

Content 

Proofreading 

 

Facilitators 

Empaneled 

 

Facilitator in 

Pipeline 

 

 
Admin 

Support 

 

6 4 4 6 2 2 

7 7 3 18 
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32 53 53 

18 16 

16 12 

2 
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Zones 

Coimbatore and Salem 

Zones 

Coimbatore, Salem, Tirunelveli, Karaikudi, Trichy, 

Krishnagiri, Kumbakonam, Namakkal 

MSME Prerana’s Reach 

Batch - 1 Tamil Nadu Batch - 2 Tamil Nadu 
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Batch - 3 Tamil Nadu Batch - 4 Tamil Nadu 

Zones 

Chennai, Cuddalore, Kanchipuram, Poonamallee, 

Puducherry, Tiruvannamalai, Vellore 

Zones 

Coimbatore, Chennai, Vellore, Cuddalore, 

Tiruvannamalai 

MSME Prerana’s Reach 
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Zones 

Trichy, Karaikudi, Kumbakonam, Madurai, 

Krishnagiri, Tirunelveli 

Zones 

Lakhimpur Kheri, Lucknow, Sitapur, Kanpur  

MSME Prerana’s Reach 

Batch - 5 Tamil Nadu Batch - 6 Uttar Pradesh 
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Zones 

Allahabad, Gorakhpur, Mirzapur, Varanasi 

Zones 

Meerut, Agra, Moradabad, Noida, Agra, Dehradun  

MSME Prerana’s Reach 

Batch - 7 Uttar Pradesh Batch - 8 Uttar Pradesh 
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Zones 

Agra, Dehradun, Meerut, Moradabad, Noida 

Zones 

Varanasi 

MSME Prerana’s Reach 

Batch - 9 Uttar Pradesh Batch - 10 Uttar Pradesh 

30 



Cohort Statistics  
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28% 

72% 

Consolidated 

26% 

74% 

Tamil Nadu 

30% 

70% 

Uttar Pradesh 

    

“As an women entrepreneur, I struggle 

managing my employees. After MSME 

Prerana, I am confident enough to groom 

my employees.” 
Mrs. Alamelu, 

M/s.Mahalakshmi Silks, Perambalur 

Female 

Male 

Gender Classification 
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18-24 25-34 35-44 45-54 55+

Consolidated 

18-24 25-34 35-44 45-54 55+

Uttar Pradesh 

18-24 25-34 35-44 45-54 55+

Tamil Nadu 

“I’m 60 years old with over 20 years of 

experience, I found the course new 

and interesting” 

Mr. Devarajan, 

M/S Toolshoppe, Coimbatore 

Age Distribution 
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“I run a manufacturing unit and your program 

exactly fit into my requirements. I believe 

your program going to make a huge difference 

help us in increasing profits.” 
Rajesh  Gupta, 

KR Promotors, Kanpur 

Sectors Impacted 
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Uttar Pradesh  

“I’m from science background and  I was 

able to understand the concept of balance 

sheet and ratios easily as it was 

explained  well.” 
Mr. Fazal Ahamed, 

M/s. Heptakings Impex Private Limited, Trichy  

Educational Qualification 

- Entrepreneurs 
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“In my 23 years of business life, I haven’t 
come across any such program. This is 

very new and informative program" 

Mr. Sampath, 

Shri Kali Enterprises, Chennai 

Entrepreneurs had 13 years of  business experience on an 

average  

Average Years of  

Experience 
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“I have seen 35 crore P&L statement 

prepared by my Accountant it always confuses 

me. But now I have learnt the P&L, balance 

sheet concepts without confusion. The 

session was good” 
Mr. Francis, 

F. Robin Polymers Pvt Ltd, Dindigul 

MSME Prerana has had brand new companies as well as 

those having annual turnover more than 150 crores  

Turnover 



“I am first Generation Entrepreneur. The 

program and the way each and everything was 

explained was really good. The sessions were 

very informative. I am really looking forward to 

more program from Indian Bank and 

Poornatha .” 
Ms. Shwetanki Sharma 

Attrayant Footwear, Meerut 

69% 

23% 

8% 

Generation Of Business 

1st Generation Entrepreneur 

2nd Generation Entrepreneur 

3rd  Generation Entrepreneur 

Generation of  Business 
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“We are running the business for 20 years 

but still then every concept seems to be new. I 

liked the 4Cs of business because if it is 

implemented in the business if will have a 

great outcome” 

Mr. P Devarajan 

Toolshoppe, Coimbatore 

Age of  Business 
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No of employee range 

MSME Prerana has had single person companies 

to company having 1500 employees 

“I learned how to assess my people 
and implemented GATE 

framework in my company. I 

assessed 12 of my employees 

based on GATE framework.” 
Mr. Ashok Murali, 

Mangalam Pongattum Foods, Chennai 

Average Employees 
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MSME Prerana participants have 6 months to 40 years of banking 
with Indian Bank 

 

India Tamil Nadu Uttar Pradesh 

Customer’s Relation With Indian Bank 
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Program Availability 

43 



ગુજરાતી 

తెలు
గు 

मराठी  

हिन्दी  
ಕನ್ನ
ಡ  

தமிழ்  

বাংলা 

“The program was 
conducted in Hindi 

using simplified and 

layman’s language” 

Mr. Pankaj Saxena 

Team DRP Healthcare, LUCKNOW 

മലയാളം  

 

ଓଡି଼ଆ ଭାଷା অসমীয়া 

Program Availability- Languages 

44 



हिन्दी - HINDI 
తెలుగు - 
Telugu  

मराठी - Marathi  
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தமிழ் - Tamil 

ಕನ್ನಡ - Kannada  

മലയാളം- Malayalam  

46 



ଘୃଣାକରେ - Odia ગજુરાતી - Gujarati  

বাংলা - Bengali 

47 
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MADE 

The Michigan Academy for Developing Entrepreneurs (MADE) is a US-

based non-profit organization whose aim is to develop entrepreneurs in 

emerging economies. William Davidson and Zell-Lurie Institutes are 

founding members of  MADE. 

 

MADE provides Enterprise Development Organizations (EDOs) in 

emerging economies a repeatable, scalable, transferable and profitable 

service platform to develop entrepreneurs in their home countries. 
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● President, William 

Davidson Institute at 

the University of  

Michigan 

● Tom Lantos professor 

of  Business 

Administration 

● Executive - Director 

MADE 

● Co-founder; Esperion 

therapeutics, Orchard 

Venture Partners, 

Akebia Therapeutics 

and Nymerium. 

● Executive Director, 

Samuel Zell & Robert H. 

Laurie Institute for 

Entrepreneurial Studies 

● Eugene Applebaum 

Professor of  

entrepreneurial 

studies. 

MADE 



     

      MADE - Michigan 

Academy for Developing Entrepreneurs has 

been constantly monitoring the progress of  

the program and the feedback received Periodic 

Report  

MADE has certified 240 entrepreneurs 

through the program so far along with 

Indian Bank and Poornatha 

Certification by MADE 

Impact 

Contents 

Data 

Shared 

Feedback 
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“MADE is extremely proud to have partnered with Indian Bank through 

Poornatha to enable 1500 entrepreneurs across India. The fact that it has 

been done in the regional languages is appreciable and gives conviction on 

the scalability of the program beyond India to other developing countries 

too”       Dr Paul Clyde, Director- MADE (USA) 

What MADE says about MSME Prerana 

51 





Customer Delight 

53 



“I have introduced a new technique of collecting receivables 

to my business. Customers who have made payment for the 

goods purchased are marked green. Customers who have 

taken more time and are yet to pay are marked yellow. Each 

one of them are called at least once a week to remind them 

on the payment to be done. Red is for the customers who 

have taken a long time to pay. They are called everyday and 

reminded about the payment. I was able to learn this 

technique only after enrolling in the MSME Prerana 

program.” Mr Dinesh,  

Daniz Pharma Distributor, 

 Mannargudi 

Improved Receivables Management 
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“I would compare my learnings from the program to 

thirukural  

 “கான முயலெய்த அம்பினிெ் யானன  
 பினைத்தவேெ் ஏந்தெ் இனிது” 

Which means we need to keep working towards the goal 

regardless of short-term results. MSME Prerana program is a 

guiding light to entrepreneurs like what a lighthouse to ship 

lost in ocean. The program helped us navigate these 

uncertain times. Poornatha have taught me take my business 

to the next level. You're doing a great job by being a guiding 

light in our entrepreneurial journey.” 

Ms Chitra,  

Sumangali Choice, 

 Puducherry 

Guiding Light To Entrepreneurs 
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“I believe Indian Bank should make 

MSME Prerana program compulsory for 

opening current account and getting 

cash credit. I think to lead a successful 

entrepreneurial journey one needs to be 

trained by Poornatha.” 
Mr. Venkatachalam,  

Flo Aid Industries, 

Chennai 

Necessity For Success  

56 



Instant Feedback on WhatsApp 
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Detailed In-Class Feedback 
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Mr. Pankaj Saxena, 

Team DRP Healthcare, Lucknow 

https://youtu.be/HV03A5R0uSw 

Simple yet  

repository of knowledge 
 

“The MSME Prerana Program was a delight to attend, and 

it has empowered me with knowledge about finances, 

policies and management concepts which would help me 

take my business to the next level. The content was 

simplified and was quite easy to follow and there wasn’t a 
lot of use of Jargons. I believe that the MSME Prerna 

program would be very beneficial for me and business 

in the coming days.” 
 

60 Scan QR code to watch video 

 

“MSME Prerana कार्यक्रम मंे भाग लेने के लिए एक खुशी थी, 
और इसने मुझे वित्त, नीतियों और मैनेजमंेट कॉन्सेप्ट्स के बारे मंे 
ज्ञान के साथ सशक्त बनाया है जो मुझे अपने व्यवसाय को अगले 
स्तर तक ले जाने मंे मदद करेगा। कंटेंट  का सरलीकरण किया गया 
था और इसका पालन करना काफी आसान था और इसमंे जार्गन्स 
का बहुत अधिक उपयोग नहीं किया गया था। मेरा मानना   ह ैकि आन े
वाले समय मंे एमएसएमई प्रेरणा कार्यक्रम मेरे और व्यवसाय के 

लिए बहुत फायदेमंद होगा। ” 
 

https://youtu.be/HV03A5R0uSw
https://youtu.be/HV03A5R0uSw
https://youtu.be/HV03A5R0uSw
https://youtu.be/HV03A5R0uSw
https://youtu.be/HV03A5R0uSw
https://youtu.be/HV03A5R0uSw
https://youtu.be/HV03A5R0uSw


Mr. Gopal Sharma, 

G.K. Medicals, Uttar Pradesh 

https://youtu.be/8uWAN-Aw_oA 

61 Scan QR code to watch video 

 

Interactive learning 
 

"Poornatha’s method of teaching was great, the 

examples and the interactive learning was 

especially useful. It led to better understanding, 

application and retention.” 
 

 
 

"पूर्णता क ेशिक्षण का तरीका बहुत अच्छा था, उदाहरण 
और इंटरैक्टिव शिक्षण विशेष रूप से उपयोगी था। यह 
बेहतर समझ, प्रयोग  और स्मृति  की ओर ले गया ।" 

 

https://youtu.be/8uWAN-Aw_oA
https://youtu.be/8uWAN-Aw_oA
https://youtu.be/8uWAN-Aw_oA
https://youtu.be/8uWAN-Aw_oA
https://youtu.be/8uWAN-Aw_oA


Mr. Harsh, 

Jai Amarnath Stone Industries, Jhansi 
https://youtu.be/UkyouLaDKNY 

62 Scan QR code to watch video 

Took me back to college days 
    

“Today's session was very good,… I forget 

everything what I learnt in my 12th as a 

commerce student . But you took me back to 

school and taught me everything in 2 hrs, it was 

like a solution mix that you gave me and took me to 

my college classes days and refreshed everything I 

learnt before . It was an excellent session.” 
     

"आज का सत्र बहुत अच्छा था,  मैंने अपने 12 वीं में एक 
वाणिज्य छात्र के रूप में जो कुछ भी सीखा, वह सब  भूल गया 
था । लेकिन आप मुझे स्कूल वापस ले गए और मुझे 2 घंटे में 
सब कुछ सिखाया, यह एक सलूशन  मिश्रण की तरह था जो 
आपन ेमुझे दिया और मुझे अपने कॉलेज की कक्षाओं के 
दिनों में ले गए और मैंन ेइस से पहले जो कुछ भी सीखा उससे 

उसे ताज़ा कर लिया। यह एक अध्भुत  सत्र था। ” 
 

https://youtu.be/UkyouLaDKNY


Mr. Abhishek singh, 

Abhishek Enterprises, Lucknow 

https://youtu.be/EHVD-AJ4Gvg 

63 
Scan QR code to watch video 

Knowledge bank 
 
 

“It was an excellent session , the way you teach 
made us understand everything about the concept.  

Generally, entrepreneurs are over reliant on CAs 

for accounts and finance, but now because of your 

inspiration and from the training we got very good 

information . And on behalf of everyone I want to 

thank you so much and hope will continue getting 

such information and support in coming days.” 
 

“यह एक उत्कृष्ट सत्र था, जिस तरह से आपन ेपढ़ाया 
उससे हमें  कांसेप्ट के बारे में सब कुछ समझ में आया। 
आमतौर पर, उद्यमी खातों और वित्त क ेलिए सीए पर 
निर्भर होते हैं, लेकिन अब आपकी प्रेरणा क ेकारण और 
प्रशिक्षण से हमें बहुत अच्छी जानकारी मिली है। और सभी 
की ओर से मैं आपको बहुत धन्यवाद देना चाहता हूं और 

आशा ह ैकि आने वाल ेदिनों में भी इस तरह की जानकारी और 
समर्थन मिलता रहेगा। ” 

 

 

https://youtu.be/EHVD-AJ4Gvg
https://youtu.be/EHVD-AJ4Gvg
https://youtu.be/EHVD-AJ4Gvg
https://youtu.be/EHVD-AJ4Gvg
https://youtu.be/EHVD-AJ4Gvg


Ms. Deepa Gautam, 

Team DRP Healthcare, Meerut 

https://youtu.be/KAi2qGqL5N0 
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Know your Networth 
 

“The session was simple and easily 

understandable. I know more will have to rely on 

accountant to know my balance and cleared my 

misunderstanding that assets in not networth.” 
 

 
 

“सत्र सरल और आसानी से समझने लायक था  । मुझे 
समझती थी कि मेरे बैलंेस को जानन ेक ेलिए मुझे अकाउंटंेट 
पर निर्भर रहना होगा और अपनी गलतफहमी को दूर  की कि 

असेट्स नेटवर्थ नहीं होते ।” 

https://youtu.be/KAi2qGqL5N0
https://youtu.be/KAi2qGqL5N0
https://youtu.be/KAi2qGqL5N0
https://youtu.be/KAi2qGqL5N0
https://youtu.be/KAi2qGqL5N0
https://youtu.be/KAi2qGqL5N0


Mr. Deepak Jaiswal, 

Shiv shakti cement ajency, Mirzapur 

https://youtu.be/Kn5_O0jJuVc 
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We can review our CA work 
 

“ I have so far heavily relied on CA and have 
submitted balance sheet to banks without 

reviewing. After MSME Prerana, I feel I have 

enough competence to review my CAs work 

going forward.” 
  

 

“मैंन ेअब तक सीए पर बहुत भरोसा किया ह ैऔर बिना 
समीक्षा किए बैंकों को बैलंेस शीट सौंपी है। MSME 

Prerana क ेबाद, मुझ ेलगता है कि मेरे पास अपने CA के 
काम की समीक्षा करने क ेलिए पर्याप्त क्षमता है। ” 

https://youtu.be/Kn5_O0jJuVc
https://youtu.be/Kn5_O0jJuVc
https://youtu.be/Kn5_O0jJuVc
https://youtu.be/Kn5_O0jJuVc
https://youtu.be/Kn5_O0jJuVc


Mr. Amit Seth, 

Sai Chestha Constructions Private Limited, Dehradun 

https://youtu.be/CMHJx6oywjo 
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Understand Your Balance sheet 

 
“Technical terms like current ratio, debt equity ratio 

were taught very effectively through workbooks, and 

I would be less dependent on our CA now.” 
 

  

 
“वर्तमान अनुपात, ऋण इक्विटी अनुपात जैसे तकनीकी 

शब्दों को कार्यपुस्तिकाओं के माध्यम से बहुत प्रभावी ढंग 
से सिखाया गया था, और मै ंअब हमारे सीए पर कम निर्भर 

रहूंगा। ” 

https://youtu.be/CMHJx6oywjo
https://youtu.be/CMHJx6oywjo
https://youtu.be/CMHJx6oywjo


Mr. Anil Bhartra, 

KAIN International, Aligarh 

https://youtu.be/y-UNGaFg2Rw 
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Constant growth  
 

“Every entrepreneur need to attend  MSME 
Prerana. Regular programs from Poornatha can 

help us run business at constant growth.” 

“हर उद्यमी को एमएसएमई प्रेरणा में भाग लेना है । पूर्णता  
के नियमित कार्यक्रम  से हमें निरंतर विकास में व्यवसाय 

चलाने में मदद कर सकता  हैं। ” 
 

https://youtu.be/y-UNGaFg2Rw
https://youtu.be/y-UNGaFg2Rw
https://youtu.be/y-UNGaFg2Rw
https://youtu.be/y-UNGaFg2Rw
https://youtu.be/y-UNGaFg2Rw


Mr. Fazal Ahamed, 

 M/s.Heptakings Impex Private Limited, Trichy 

https://youtu.be/FXiWzN2ch1Y 

68 Scan QR code to watch video 

Mini-MBA equivalent  
 
“MSME Prerana is a wonderful course from which I 

gained new knowledge that I could implement in my 

business. The course was framed using simplest 

words and delivered effectively. The course is 

equivalent of a mini-MBA.” 
 

“எம்.எஸ்.எம்.இ பிரேர்னா ஒரு 
அற்புதமான பாடமாகும,் அதிலிருந்து 

எனது வணிகத்தில ்நான ்
செயல்படுத்தக்கூடிய புதிய அறிவைப் 
பெற்றேன.் பாடங்கள ்எளிமையான 

சொற்களைப் பயன்படுத்தி 
வடிவமைக்கப்பட்டு திறம்பட 

வழங்கப்பட்டது. பாடநெறி ஒரு மினி-
எம்பிஏவுக்கு சமமாக இருந்தது. 

 

https://youtu.be/FXiWzN2ch1Y
https://youtu.be/FXiWzN2ch1Y
https://youtu.be/FXiWzN2ch1Y
https://youtu.be/FXiWzN2ch1Y
https://youtu.be/FXiWzN2ch1Y


Mr. Manoharan, 

Hi-make Engineering, Coimbatore 

https://youtu.be/dsins5KuSAI 

69 Scan QR code to watch video 

Personalised & Pragmatic 

 

“Thanks to Poornatha team and Indian Bank for 

giving me this opportunity, The concepts which I 

have learnt from the session was entirely new to 

me. Skill attitude matrix and risk-ARTA are some 

of the important topics I have learnt from MSME 

Prerana.” 

“இந்த வாய்ப்பை எனக்கு வழங்கிய 
பூர்ணதா குழு மற்றும் இந்தியன் வங்கிக்கு 

நன்றி. அமர்வில ்இருந்து நான் 
கற்றுக்கொண்ட கற்றல்கள்  எனக்கு 

முற்றிலும் புதியவை. திறன்-மனப்பாங்கு 
மேட்ரிக்ஸ் மற்றும் ரிஸ்க்-ARTA ஆகியவை 
எம்.எஸ்.எம்.இ பிரேர்னாவிலிருந்து நான ்

கற்றுக்கொண்ட முக்கியமான 
தலைப்புகள் ஆகும்.” 

 

https://youtu.be/dsins5KuSAI
https://youtu.be/dsins5KuSAI
https://youtu.be/dsins5KuSAI


Ms.Krishnaveni, 

Corel Paints, Coimbatore 

https://youtu.be/SX10clVzT3o 

70 Scan QR code to watch video 

Simple & facilitates understanding 

 

“I have learnt that not only accountants and 
auditors, but entrepreneurs can also check balance 

sheet ,calculate depreciation,commuication etc. I 

have learnt business finance concepts in the 

simplest way through poornatha.” 

 

“கணக்காளர்கள் மற்றும் 
தணிக்கையாளர்கள் மட்டுமல்லாமல,் 
தொழில்முனைவோரும ் பேலன்ஸ் ஷீட்   
சரிபார்ப்பு, தேய்மானம் கணக்கிடுதல், 
கம்யூனிகேஷன் போன்றவற்றை 
சரிப்பார்க்க முடியும் என்பதை நான் 
அறிந்திருக்கிறேன். வணிக நிதிக் 
கருத்துக்களை பூர்ணதா  மூலம ்
எளிமையான முறையில ்
கற்றுக்கொண்டேன்.” 

 

https://youtu.be/SX10clVzT3o
https://youtu.be/SX10clVzT3o
https://youtu.be/SX10clVzT3o
https://youtu.be/SX10clVzT3o
https://youtu.be/SX10clVzT3o


Ms. Vidhya, 

Mahilam Clothing, Tirunelveli 

https://youtu.be/ESF4GwSs-Uo 
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Empowers entrepreneurs 
 

“Poornatha’s MSME Prerana happened during the 

much-required time. The program came as life 

saver and helps skill upgradation of 

entrepreneurs.” 

“பூர்ணதாவின் எம்.எஸ்.எம்.இ.பிரேர்னா 
மிகவும் தேவையான நேரத்தில் எனக்கு 
கிடைத்தது. இந்த நிகழ்ச்சி ஒரு தொழில் 
செய்வோரின்   காப்பாளனாக  வந்தது  
மற்றும் தொழில்முனைவோரின் 
திறனை மேம்படுத்த உதவியது .” 

 

https://youtu.be/ESF4GwSs-Uo
https://youtu.be/ESF4GwSs-Uo
https://youtu.be/ESF4GwSs-Uo
https://youtu.be/ESF4GwSs-Uo
https://youtu.be/ESF4GwSs-Uo


Mr. Mahendran, 

Credise Export, Tirupur 

https://youtu.be/qZmWRtl5bMw 
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Science meets business 
 

“I come from science background, I relied heavily 

on CAs for accounting and finance. Prerana has 

given me the confidence to handle accounting 

and finance” 

“நான் அறிவியல் பின்னணியில ்இருந்து 
வந்தவன,் கணக்கியல் மற்றும ்நிதி 
ஆகியவற்றிற்காக நான ்சி.ஏ.க்களை 
அதிகம ்நம்பியிருந்தேன். கணக்கியல ்

மற்றும ்நிதிகளைக் கையாளும் 
நம்பிக்கையை பிரேர்னா எனக்கு 

அளித்துள்ளது.” 
 

https://youtu.be/qZmWRtl5bMw
https://youtu.be/qZmWRtl5bMw
https://youtu.be/qZmWRtl5bMw


Mr. Vijay, 

Gupta Enterprise, Chennai 

https://youtu.be/5M4AmnnUNpA 
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Assessing employees 
 

“I never knew how to assess my employees before 
attending MSME Prerana. Now I am able to assess 

and train them based on the skill attitude matrix” 

“எம். எஸ். எம். இ பிரேர்னாவில் 
கலந்துகொள்வதற்கு முன்பு எனது 
ஊழியர்களை எவ்வாறு மதிப்பிடுவது 
என்று எனக்குத் தெரியாது. இப்போது 
நான ்திறன்-மனப்பாங்கு மேட்ரிக்ஸின் 
அடிப்படையில ் அவர்களை  மதிப்பீடு 
செய்து பயிற்சியளிக்க முடிகிறது” 

 

https://youtu.be/5M4AmnnUNpA
https://youtu.be/5M4AmnnUNpA
https://youtu.be/5M4AmnnUNpA
https://youtu.be/5M4AmnnUNpA
https://youtu.be/5M4AmnnUNpA


Mr Navaneethan, 

Silverline Industries, Coimbatore 

https://youtu.be/Zo_wrhqj5Lg 

74 Scan QR code to watch video 

 

Simple and interactive 

 

“The program was simple, interactive and easy to 

understand. Each session was new and very 

informative. Poornatha taught me the importance 

of ratio and how it affects loan procedures.” 

“நிகழ்ச்சி கருத்துக்களை பரிமாற்ற 
கூடியதாகவும் மற்றும் புரிந்துகொள்ள 

எளிதாகவும் இருந்தது. ஒவ்வொரு அமர்வும் 
புதுமையாகவும்  மற்றும் மிகவும ்தகவல் 

உள்ளதாக  இருந்தது. விகிதத்தின் 
முக்கியத்துவத்தையும், அது கடன் 

நடைமுறைகளை எவ்வாறு பாதிக்கிறது 
என்பதையும் பூர்ணதா எனக்குக் கற்றுக் 

கொடுத்தது .” 
 

https://youtu.be/Zo_wrhqj5Lg
https://youtu.be/Zo_wrhqj5Lg
https://youtu.be/Zo_wrhqj5Lg


Mr. Dinesh, 

Daniz Pharma, Mannargudi 

https://youtu.be/PEDejswT134 
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Unique and best program   
 

“Poornatha’s MSME Prerana is a unique program. I 

have already implemented some of the learning 

like GATE framework, ABC analysis etc. The 

program have helped me to manage my receivable 

effectively. ” 

“பூர்ணத்தாவின் எம்.எஸ்.எம்.இ 
பிரேர்னா ஒரு தனித்துவமான திட்டம். 
இத்திட்டதில் நான் கற்றுக்கொண்ட 
கேட் கட்டமைப்பு , ஏபிசி பகுப்பாய்வு 
போன்ற சில கற்றல்களை நான் 
செயல்படுத்தியுள்ளேன். எனது 

பெறத்தக்கவற்றை திறம்பட நிர்வகிக்க 
இந்த நிகழ்ச்சி எனக்கு உதவியது. ” 

 

https://youtu.be/PEDejswT134
https://youtu.be/PEDejswT134


Mr. Srininvasan 

Kunnam Granite Works, Chennai  
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“The course was built in a systematic 

format. The course looks like a framework 

as it follows a systematic process.” 

99% Entrepreneurs Found MSME Prerana’s Content 

structured. 

 

Content Structure 
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“I forgot everything I learnt in 12th as a 

commerce student. Poornatha took me 

back to school and taught me everything 

in 2 hours. The course was very 

refreshing.” 
Mr. Harsh 

Jai Amarnath Stone Industries, Jhansi 

More than 90% Entrepreneurs found MSME Prerana's 

Content delivered at Correct Speed.  
 

Content Delivery 
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“The style of teaching of the Facilitator 
was very nice and mind-blowing. Be it 

finance or any topic, the facilitator’s 
explanation was so good. ” 

Mr. Anand  

M/s. Rishiraj Granite, Mahoba 

99% Entrepreneurs Were Happy With MSME 

Prerana's Teaching Andragogy.  

Teaching Andragogy 
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“Every entrepreneur need to attend  
MSME Prerana. Regular programs 

from Poornatha can help us run 

business at constant growth.” 

Mr. Anil Bhartra 

KIAN International, Aligarh 

98% Entrepreneurs have been Happy with MSME 

Prerana across India 

 

Course satisfaction 









Entrepreneurs used to think that bank provides loan based 
on collateral security and don’t understand the importance 

of  financials and ratios in the determination of  loan approval 
and interest rates 

Entrepreneurs used to think that balance sheet and profit 
& loss statement are the responsibility of  their auditors. 

They didn’t realize it is a reflection of  their business. 

Entrepreneurs who have never thought of  the risk 
attached to the business have now a better understanding 

on what risk to avoid, reduce, transfer or accept. 

Insights and Learnings 

83 



Entrepreneurs now understand the importance of  
assessment of  their people and nuances of  managing 

them, which was an unsolved mystery even for 
experienced entrepreneurs. 

Entrepreneurs realized that they do business in an ever-
changing world and importance of  adapting to change 

Entrepreneurs now have a better understanding of  the 
do’s and don’ts in communication and stakeholder 

relationship 

Insights and Learnings 
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Social Media and Press 
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Endorsement from Padma Shri Mohandas Pai –  

Co-Founder of  Infosys  
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Social Media 
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Social Media 
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Press Coverage 
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Press Coverage 
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Indian Bank’s promise is 
delivered to MSME 

Entrepreneurs at the 

customer’s convenience 
through ‘MSME Prerana’ 

Poornatha is proud and 

privileged to be associated with 

Indian Bank in its out of  the box 

initiative ‘MSME Prerana’. 
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Follow us: Write to us : admin@poornatha.com 

 

https://www.facebook.com/poornatha
https://twitter.com/poornatha
https://www.linkedin.com/company/poornatha
https://www.instagram.com/poornatha_/
mailto:admin@poornatha.com
mailto:admin@poornatha.com
mailto:admin@poornatha.com
https://www.youtube.com/channel/UC0UXbGOec2V8flQYfn-V--A

