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Frega's PWA smart choice

A Progressive Web App (PWA) is a modern
web application that behaves like a native
mobile app.

After years of continuous development, Frega is evolving its delivery model by

transitioning from separate native iOS and Android apps to a Progressive Web App (PWA)
as the primary platform experience.

While the existing native apps will remain available during the transition, the PWA will
become the main way users access Frega's full suite of tools.

This shift directly addresses the growing challenges of managing a complex, integrated
platform
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Frega - the Future of
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Why this move makes sense for Frega
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Frega's software development is not a
simple consumer app; it's a platform with
multiple integrated tools for local
businesses and communities.
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Native apps were necessary for features
like push notifications, offline access, or
to feel "real" on phones

By adopting a single, modern web-based
codebase, Frega can focus more s
resources on building genuine value

rather than navigating external

gatekeepers.
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they've come to expect.



Frega’'s switch to PWA
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Will PWAs replace app stores?

Not fully in the near term, but they are a strong alternative for many use cases and are
reducing reliance on app stores.

How Frega is maximising its PWA

e By ensuring the PWA is installable, works great offline, and has a solid web app
manifest + service workers.

e Keeping its native apps in the stores for now (as a bridge) while heavily promoting the
web version ("Just visit [app.fregaforce.com] and add to home screen").

e Using this transition to highlight Frega's strengths: privacy-first, no middlemen,
community-owned feel.

e Track metrics like installation rate, retention, and session depth post-PWA to show
progress.

A solid PWA foundation positions Frega well for the next phase of user growth and
ecosystem expansion.



The PWA long-term reality

Frega's pivoting puts it squarely in the Click the article to read
overnight success after a decade
category, as discussed in “How a
successful company like Frega avoids

hype” successful

It has been iterating on real problems company
(local business loyalty, privacy, like Frega 4
community economics, integrated tools) avoids hype

while most quick 1-3 year projects chase
hype and fade.
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The PWA shift is a refinement phase, not

starting over. It shows the focus is on: A successful Tech Company like

Frega avoids hype

e Lower barriers for users (easier el e
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What Is Frega?

Frega is a software platform built to strengthen lecal business communities through

e Better economics (no app store cuts
eating into your pay-per-

use/pe rfo rrance m od e | ) . genuine connecticn and mutual support. Itis self-funded, not venture capitalised.
HH H H We are a privacy-first platform enhanced by Al tools that help businesses and their
L Sca |a bl | Ity for the g rOWI ng | I bra ry Of communities build stronger relationships through natural, meaningful engagement
tools Frega hosts an expanding library of scitware tools that enables anyone, whether for
personal, social, or business use, to interact and communicate more efficiently within a

collaborative environment founded on fairness and shared success.

This is patient, fundamentals-driven
execution and does not rush a half-baked
MVP.

Frega's Long-Term Vision

This move is a natural step in Frega's long-term vision. It aligns perfectly with our
commitment to accessibility, fairness, and efficiency by removing app store fees, reducing
barriers for small businesses, and enabling faster iteration on privacy-first tools that
strengthen local communities.

This PWA-first approach positions Frega for faster growth and even stronger community
impact in the years ahead.



