POWERUP YOUR DENTISTRY. POWERUP YOUR LIFE.
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If you’ve been practising for a few years, you probably know this feeling.
You work hard. You care. You put in the hours. And yet something feels off.

You’re capable, motivated, and passionate, but your career isn’'t moving
the way you expected. Your days feel heavier than they should, and
despite your effort, it’s easy to feel stuck.

For associates, it often feels like pedalling hard in a small gear. More
patients, more energy, more fatigue, with little change in confidence,
impact, or income.

For practice owners, the same problem shows up at scale. Your team is
capable, but without the right communication and leadership tools, the
practice hits a ceiling.

This isn’t a motivation problem. And it isn’t a clinical problem. It’s a
leverage problem.

ENTER POWERUP.
PowerUp Residency is not another course. It's a year-long transformation

designed to move you into a bigger gear, where effort finally turns into
momentum.

Inside PowerUp, dentists experience higher case acceptance without
longer days, stronger patient relationships built on trust, better systems
with less burnout, and improved financial outcomes, ethically and
sustainably.

Whether you’re an associate seeking confidence and clarity, or a practice
owner ready to unlock your team’s potential, PowerUp gives you the tools
to grow without burning out.

This is about working smarter, not harder. About turning effort into
momentum. About becoming the dentist you always knew you could be.

Welcome to PowerUp.
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THE COST ISN'T EVEN AN
ISSUE, YOU MAKE IT BACK
IN DIVIDENDS. OUR /
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PRODUCTION GREW BY
35% IN A FEW MONTHS.”

DR. AYNKY
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THE COMMUNICATION
SKILLS ALONE HAVE PAID
FOR THE COURSE

' ! L U MANY TIMES OVER.” ..

YOU'LL MAKE IT BACK, LIKE,
STRAIGHT UP. THE RETURNS
ARE BASICALLY INSTANT.
THERE'S NO HESITATION.”
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DR. RICHARD

dy
IT'S A GOOD INVESTMENT.
THE BENEFITS FAR

OUTWEIGH THE COST.
DR. KRYSTAL

"THIS
PROGRAM

IMPROVES MORE
THAN JUST YOUR
DENTISTRY"

DR. DAN




INVEST IN YOURSELF...
IT MIGHT SEEM LIKE A LOT, BUT,
AFTER A FEW YEARS, YOU WON'T

EVEN REMEMBER HOW MUCH YOU PAID
FOR THIS COURSE."
DR. ASH
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I CAME ALL THE WAY
FROM THE 60LD COAST AND
WASN'T SURE IF IT WOULD BE
WORTH IT. AFTER JUST ONE
MODULE, I CAN CONFIDENTLY
SAY IT'S WORTH EVERY CENT.”

DR. JAYARNA

DR TIV ENSURED WE LEFT
WITH MORE THAN WE
WANTED. I SAW A DIRECT
IMPROVEMENT IN MY
CLINICAL ABILITIES
INCLUDING MY TREATMENT
ACCEPTANCE RATE. “

DR. RUBEN

LIKE A REALLY SIM

UNDERSTAND THE
DR. RAJE

POWER THAT I NEEDED.”

IT FAR EXCEEDED MY
EXPECTATIONS. DR TIV HAS

BREAKING EVERYTHING DOWN
AND REALLY MAKING PEOPLE L

T CHANGED THE WAY
I'M SEEING THE
TIENTS. GAVE ME THE

DR. ANGELA

PLE WAY OF

CONCEPTS."
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IDONT | : _
KNOW WHY e ' _ DESPITE FULL BOOKS,
PATIENTS | - = SOMETHING ISN'T WORK-
Keep || \
SAYING NO.

WHAT MUST WE D0???
PRODUCTION IS INCONSISTENT.
STRESS IS RISING.
GROWTH FEELS FRAGILE.

DR JAYAN DIDN'T NEED BETTER DENTISTRY. HE NEEDED A GUARANTEED SYSTEM.




DR JAYAN
SIGNED UP
FOR THE
POWERUP
GOURSE.
HE DIDN'T
COME
ALONE.
HE BROUGHT
HIS
ASSOGIATES.

THEY LEARNED
THE SAME
LANGUAGE.
THE SAME

FRAMEWORKS.

CLiNiC
PRODUCTiON
iNCREASED BY

CONFIDENGE
REPLACED
CONFUSION.

PEOPLE.
SAME
GLINIC.
COMPLETELY
DIFFERENT
RESULTS.




{ NOT MOTIVATIONAL FLUFF '"')

2 NOT JUST A GLINICAL GOUR

£
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NOT ABOUT UNETHICAL SALES

IT'S FOR DENTISTS WHO WANT MORE MONEY,

MORE CLARITY, AND MORE JOY WITHOUT NOT ABOUT WORKING 'HARDER}
BURNING OUT.




I'VE JUST LEARNT A
NEW PROCEDURE...

WHY DOES NO
ONE WANT ME TO

DO IT?

AT THIS RATE, I'M
GOING TO FORGET IT
BEFORE | EVER GET

CONFIDENT.

“IT WAS NEVER A LACK OF ABILITY,
ONLY A LACK OF GUIDANGE.
WITH THE RIGHT MENTOR, WHAT
TAKES DECADES ALONE BECOMES
GLEAR IN 12 DAYS.

YOU WILL NO LONGER PRACTISE IN ISOLATION.
YOU WILL GROW ALONGSIDE PEERS WHO
CHALLENGE AND CELEBRATE YOU.

YOU WILL RECOGNISE YOUR OWN VALUE AND
SKILL.

AND FROM THERE, EVERYTHING CHANGES."




YOU CAN
ATTEND ONLINE
OR ON-DEMAND

RECORDING

FOR UP T0 4
MODULES TO
KEEP RESULTS
HIGH




THERE ARE MANY PEOPLE YOU GAN SHARE
YOUR PROBLEMS WITH, BUT VERY FEW
YOU CAN SAFELY SHARE YOUR WINS.
POWERUP WAS BUILT FOR BOTH.




FUNDAMENTALS
CASE ACCEPTANCE
POWERUP

» Understand the psychology behind patient
decision making

» Learn the NME Questions and how to build trust
quickly

» Present treatment in a clear, ethical, patient
centred way

» Reduce objections and improve patient
understanding

» Build confidence in discussing simple to
moderate cases

. iNTRODUCTiON T0
CLiNiCAL PHOTOGRAPHY

EEARNINGROUTCOMES;

» Essential camera settings for dental photography

» How to take standardised before and after
images

» Practical protocols for documentation and case
acceptance

» Tools to improve communication using visuals

» How to become an Instagram Dentist




QUADRANT
DENTiSTRY

CASE ACCEPTANCE
POWERUP

LEARNINGROUTCOMES

» Communication strategies for
qguadrant treatment

> B e o UENRNINGJOUTEOMES
» How to treatment plan

complex cases within 60
seconds

» Advanced lighting, angulation, & composition

» Techniques for high quality digital cases

» Reducing overwhelm and

L ! ¢ X » Photography that supports cosmetic and
increasing clarity for patients

restorative planning

» Efficient workflows that save time

FULL MOUTH
CASE ACCEPTANCE

POWERUP D

LEARNINGROUTCOMES

» How to confidently
communicate full mouth
treatment

EEARNINGROUTCOMES;

» Live practice with real scripts and guided
coaching
» Presenting complex plans in

) » Role play and feedback to sharpen
simple language

communication

» Managing fear, money worries

» How to present confidently without soundin
and overwhelm P y 9

salesy
» Building trust for high value

THE BESPOKE COURSE ONLY FOR DENTiISTS
READY FOR THE NEXT LEVEL.

» Turning theory into reliable everyday habits




iNTERPERSONAL SKilLLS,
RELATiONSHiP &CHARiSMA POWERUP

LEARNINGROUTCOMES

» Build deeper, more meaningful connections across
work and home life

» Communicate in a way that earns respect and
attention without raising your voice

» Understand human behaviour well enough to predict
\ reactions before they happen

EEARNINGROUTCOMES;

» Financial minimums every dentist must know

RETIRE EARLY
& WEALTHY

» How to build long term wealth and reduce risk
» How to make smarter career and life decisions

» Systems for financial clarity and confidence

PRODUCTIViTY
POWERUP

LERRNINGEOUTCOMES

» Productivity tools tailored for dentists

» How to use your time more effectively
» Systems to reduce daily stress and overwhelm

» Reaching your goals without burning out



LERIING OUTGEIDES

» Evidence based wellbeing habits for dentists
» Sleep, nutrition and stress management
» How to sustain energy in a high pressure job

» Practices for long term health and career
longevity

MENTAL HEALTH
POWERUP

LEARNINGROUITCOMES

» How to manage self doubt and
emotional fatigue

» Strategies to stay calm and
focused under pressure

» Building resilience for long

CASE ACCEPTANCE
COMPLETE POWERUP m

LEARNINGROUTCOMES

» Final integration of all case acceptance

» How to maintain confidence in every
patient interaction

» Personalised action plans for your next
career stage

» The complete framework you will use
~N) for life

SMALL GROUPS MEAN REAL COACHiING,
NOT PASSIiVE LEARNiING. CONCEPTS
ARE TAUGHT, PRACTISED, AND
APPLiED DURiING THE SESSiON,
NOT LEFT FOR LATER.



B¢ iN-PERSON, LiVE & RECORDED SESSiONS

THE POWERUP RESIDENCY IS DESIGNED TO GIVE YOU PRACTICAL, REAL WORLD SKILLS THAT
IMPROVE YOUR DENTISTRY FROM THE VERY FIRST MODULE. EVERY SESSION CONTRIBUTES TO YOUR
ANNUAL CPD REQUIREMENTS WHILE BUILDING THE COMMUNICATION, FINANCIAL AND WELLBEING
FOUNDATIONS THAT GREATE LONG TERM CONFIDENCE.




PAYMENTROPIIONS:

CHOOSE YOUR OWN ADVENTURE

DiSCOUNT iNTEREST FREE
FOR UPFRONT PAYMENT PAYMENT PLAN

IF POWERUP ISN'T _ WE'LL REFUND
FOR YOU, TELL US EVERYTHING.

BEFORE MODULE 3. NO DRAMA.

*EXCEPT COMPLIANCE COSTS.




MEET-YOUR MENTOR

DRITI . o

DR TIV IS A DENTIST, EDUCATOR, AND MENTOR WITH OVER
24 YEARS OF CLINICAL EXPERIENGE. HE IS KNOWN FOR
HELPING DENTISTS BUILD CONFIDENCE, GET HIGHER AND
BIGGER CASE ACCEPTANCE AND GREATE SUSTAINABLE
LONG TERM SUCCESS. HE HAS MENTORED HUNDREDS OF
DENTISTS AND SPECIALISTS THROUGHOUT THEIR CAREERS.

WHY DENTISTS LEARN

EROM DRITIV

» He teaches communicationin a
way that feels natural and easy to
apply with your patients

He simplifies finance and

productivity so you feel more
confident and in control

He creates a supportive space
where you can grow without
pressure or judgement

your weelkdy mentoring
session

TIP #26:
Communication
and profiling

® Dr Tiv
Nirmalann

A Dental Head 5tart Podcast




I have to say, Tiv, my income
has doubled up since the
course & & & | just cannot
believe it,

You did really well to change

my perspective A A A
I'm very grateful &

February 2022

ADAVB/BOQ Specialist

Bursary recipients

RECENT GRADUATES & STUDENTS FEATURE

#SPOTIFYWRAPPED -
YOUR TOP LISTENS FOR

2021

DR TIV NIRMALANN
TIP #32 - Discussing Price

DR DAMIAN TEO
TIP #36 - Temperomandibular Dysfunction

DR KARIM HABIB
TIP #35 - Direct Anterior Composites

DR TIM MAXWELL
TIP #51 - BAD Dentistry

DR SAM KOH
TIP #33 - Levelling up from Dental Noobness




f GAIN REAL SELF-CONFIDENCE AND FREEDOM
FROM IMPOSTER SYNDROME?

WORK WITHOUT CONSTANT PAIN, TENSION, AND
BURNOUT?

FEEL LIKE YOU'VE MADE IT AND THAT YOU ARE
FINALLY ENOUGH?

STOP FEELING DISMISSED OR SECOND-GUESSED. START
BEING RESPECTED?

SLEEP BETTER, WAKE UP ENERGISED, WELL-RESTED
AND GLEAR-HEADED?

FEEL MORE CONNEGTED AND UNDERSTOOD BY YOUR
PARTNER?

HAVE YOUR CHILDREN (OR FUTURE CHILDREN)
ACTUALLY LISTEN TO YOU AND ADMIRE YOU?

BE QUIETLY ENVIED BY FRIENDS AND GOLLEAGUES...
NOT FOR YOUR STUFF, BUT FOR YOUR LIFE?

EARN $4 MILLION MORE OVER THE COURSE OF YOUR
CAREER?

MY TOTAL VALUE



mailto:powerup@drtiv.com

iTS YOUR MOVE...

SEND YOUR VALUE REVIEW THE GARD BELOW T0

ASSESSMENT TO EXPLORE WHETHER APPLYING

POWERUP® DRTIV.GOM FOR THE POWERUP RESIDENCY
TO BOOK A GONVERSATION. FEELS RIGHT FOR YOU.

IF THE CARD IS MISSING, CONTACT US:

EMAIL: POWERUP @DRTIV.COM
INSTAGRAM: @DRTIVACADEMY
FACEBOOK GROUP: DENTAL LEARNING CENTRE



mailto:powerup@drtiv.com

WHO IS
POWERUP
FOR?

POWERUP WAS SPECIFICALLY
DESIGNED FOR DENTISTS WITH 2+
YEARS OF GLINICAL EXPERIENCE BUT
NEW GRADS CAN BENEFIT IF THEY
ARE HIGHLY MOTIVATED

NO. POWERUP IS BUILT ON
ETHICAL, PATIENT-GENTERED
COMMUNICATION. THE GOAL IS
CLARITY, NOT PRESSURE.

DO | NEED TO
SELL TO SUGGEED
IN THIS COURSE?

(T

HOW MANY
PEOPLE ARE
IN EACH
INTAKE?

BUT THE
POWERUP IS
SO FAR AWAY
FROM ME?

YOU DON'T LIVE WHERE
YOU DO FOR THE GREATEST
CPD. DISTANCE DISAPPEARS
WHEN WHAT'S ON THE OTHER
SIDE GIVES YOU YEARS OF
CONFIDENGE, GLARITY, AND
FREEDOM BACK.

GROUPS ARE CAPPED
TO ENSURE HANDS-ON
COACHING, FEEDBACK,
AND DISCUSSION.

IS ENTRY

NO. POWERUP IS SELECTIVE. DR TIV

E‘?EPREYN()LOE? PERSONALLY REVIEWS APPLICATIONS

TO ENSURE THE GROUP DYNAMIC AND
MINDSET REMAIN STRONG.




I SAW THE DIFFERENCE IT
WAS MAKING. IT'S AN
ALL ROUND INCREDIBLE

COURSE.
DR. TAUSEEF

YOU'LL EASILY MAKE THE
COST OF THE COURSE BACK
EVEN IF YOU ONLY APPLY A

THIRD OF WHAT YOU LEARN."

DR. MARK

IT IS REALLY A POWERUP
LIKE THE NAME SUGGESTS.
IT MADE ME A BETTER AND

A HAPPY CLINICIAN.”
DR. BINNY







