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Leadership

We understand that investing in your school's leadership is the single
most effective way to secure sustained school improvement and drive
better student outcomes. That's why the Continuous Professional
Development (CPD) we supply is not just a benefit—it's an absolute
necessity for modern school leaders.
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Leadership Series

The 2025-2026 leadership series continues
to develop leadership thinking in a
changing world. Our Principal Consultant,
Ruth McGlone, will be running a new series
of online sessions across the three terms.
Ruth will focus on strategic thinking that
will impact on school performance and
outcomes. As with sessions in previous
years, participants will consider different
models from research, current practice,
and be helped with supportive
documentation to help both new and
experienced heads in their roles.

Event dates

o 24 September 2025
27 November 2025
5 February 2026
29 April 2026
16 June 2026

Time
10:00 am - 11:30 am

Member Price:
Free

This is a virtual event

Ofsted Updates

We are pleased to welcome back Paul
Wilson, Senior HMI, who will lead this
highly anticipated Ofsted Update. The 45-
minute presentation will be followed by a
Q&A session.

7~ VNET EDUCATION CIC

R, 01603 555207

Event dates
8 May 2026

Time
10:00 am - 11:00 am

Member Price:
Free

This is a virtual event
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https://vnetcic.com/entry/leadership-series-1-managing-change/
https://vnetcic.com/entry/ofsted-update-with-paul-wilson-senior-hmi-2/

Breakfast Networking

We would like to invite you to a Event dates
networking breakfast meet-up. Please join 17 April 2026
us to meet fellow colleagues for breakfast

and informal networking. Time

8:00 am - 9:30 am

Member Price:
Free

Address

Centrum, Norwich
Research Park
Norwich, NR4 7UG

Westerly Breakfast Network

We would like to invite you to a Event dates
Networking Breakfast meet-up in the West 24 April 2026
with VNET Principal Consultant Ruth

McGlone. Ruth is based in the West of the Time

county and was previously the head at 8:00 am - 9:30 am
Watlington. We are keen that our

members in the West have opportunities Member Price:

to network without too much travel! So Free

please join us to meet fellow heads for

some informal networking alongside Address

coffee and pastries. Dragonfly Hotel, Hardwick

Narrows, Beveridge Way,
Kings Lynn, PE30O 4NB

~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com



https://vnetcic.com/entry/breakfast-networking-summer/
https://vnetcic.com/entry/westerly-breakfast-network-26/

In it for the Long Haul

Effective and Sustainable School Event dates
Leadership 19 May 2026

This day-long course will provide school Time

leaders with an opportunity to reflect on 9:00 am - 3:00 pm
their role and what is needed to ensure it

is a sustainable one. Leadership roles are Member Price
exceptionally rewarding, but rarely £75+VAT
straightforward. A strategic approach to

issues such as managing workload, change Address

and difficult situations is vital in order for Centrum, Norwich
leaders to feel that they are in it for the Research Park
long haul. Norwich, NR4 7UG

‘))) Stay in the Loop

Sign up for the VNET newsletter and never miss:

e New CPD events
e Education blogs
e Project updates

vnetcic.com/weekly-digest/

Got a question?

We’re here to help:
W4 support@vnetcic.com
R, 01603 555 207

"~ VNET EDUCATION CIC Qe 01603 555207 il www.vnetcic.com
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CPD

CPD is vital for teachers to keep their knowledge and practice current.
VNET's CPD programme enables teachers and leaders to apply
evidence-based strategies to address local priorities and fosters a
culture of collective efficacy and collaboration. This collective
investment in skills directly elevates teaching quality across the
community, ensuring every child benefits from professional expertise.

@ \. 01603 555207 iii) www.vnetcic.com




Early Years: Strengthening Practice

through Strategic Self-Evaluation and
Improvement Planning

Continuous self-evaluation is central to Event dates

maintaining high-quality Early Years 28 April 2026

provision and ensuring the best outcomes

for children. This two hour session will Time

support Early Years leaders and 3:30 pm - 5:30 pm

practitioners to strategically review the

effectiveness of their provision, using Member Price:

evidence from children’s developmental £50+VAT

progress, quality of learning experiences,

and professional observations. Non-member Price:
£75+VAT

This is a virtual event

Making Learning Stick with Words and
Images!

Explicit Instruction and Dual Coding Event dates

30 April 2026
Pairing clear explanations with purposeful
visuals is a proven way to deepen Time
understanding and help pupils remember 4:00 pm - 5:30 pm
what they learn. This practical session
unpacks the principles of dual coding and Member Price:
shows how to use images, diagrams and £50+VAT
carefully chosen words to reduce cognitive
load and strengthen memory. Non-member Price:
Delegates will see real classroom examples £75+VAT
and leave with a toolkit of strategies to
weave visuals into their own curriculum This is a virtual event

planning and everyday teaching.

~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com



https://vnetcic.com/entry/early-years-strengthening-practice-through-strategic-self-evaluation-and-improvement-planning/
https://vnetcic.com/entry/explicit-instruction-and-dual-coding/

What Does the New Ofsted Framework

Mean for Me? A Guide for Teachers

This practical session will give teachers
clarity and confidence about their role
within the 2025 Ofsted Inspection
Framework. It will translate the framework
into classroom reality, showing how
inspectors recognise effective teaching
through pupils’ learning, routines and
experiences over time.

Rather than offering reassurance alone,
the session provides concrete guidance on
aligning classroom practice with
inspection expectations while remaining
focused on good teaching.

Event dates
7 May 2026

Time
4:00 pm - 5:30 pm

Member Price:
Free

Non-member Price:
£50+VAT

This is a virtual event

Tasks to Build Essential Knowledge In

Non-core Subjects

Designhing Purposeful Tasks in the Wider
Curriculum

This practical session tackles a common
problem: choosing the right tasks to build
and test essential knowledge in non-core
subjects.

Through real examples you will learn to
design practice tasks that help pupils
retain lesson content and also create end-
of-unit activities that genuinely
demonstrate learning

~ VNET EDUCATION CIC R 01603 555207

Event dates
24 June 2026

Time
4:00 pm - 5:30 pm

Member Price:
£50+VAT

Non-member Price:
£75+VAT

This is a virtual event

P/INS .
aim www.vnhetcic.com
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https://vnetcic.com/entry/what-does-the-new-ofsted-framework-mean-for-me-a-guide-for-teachers/
https://vnetcic.com/entry/designing-purposeful-tasks-in-the-wider-curriculum/

Specialist CPD
for SEND

Our range of CPD for Special Schools has been commissioned by and
in conjunction with expert practitioners in Special Schools.



This practical training will help teachers
move beyond the buzzwords to understand
what sensory processing really means. You’'ll
learn the key ideas and evidence-based
approaches in a clear, accessible way,
including how the brain, body, and
behaviour are linked. We’ll explore what
sensory differences can actually look like in
a busy classroom.

Event dates
2 June 2026

Time
4:00 pm - 5:30 pm

Member Price
£50+VAT

Non-member Price
£75+VAT

Free to Special School
members!

This is a virtual event

Within this session we will explore the
three lesser-known sensory systems in
more depth - vestibular, proprioceptive
and Interoception. We will be exploring
the role these senses play in how we
interact with the world around us along
with the implications if there is difficulty in
processing these senses. We will suggest
ways we can cater for these needs in
practical, cost, and time effective ways.

"~ VNET EDUCATION CIC R 01603 555207

Event dates
22 June 2026

Time
4:00 pm - 5:30 pm

Member Price
£50+VAT

Non-member Price
£75+VAT

Free to Special School
members!

This is a virtual event

P/I\N .
fIm www.vnetcic.com
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https://vnetcic.com/entry/making-sense-of-sensory-processing/
https://vnetcic.com/entry/sensory-systems-and-behaviour/

This training will explore the needs of pupils
with complex profiles, including many
autistic learners and those with
developmental or learning differences who
may rely on alternative ways to
communicate. We will look at the barriers
these pupils can face in school, particularly
around communication, emotional
regulation, and mental health. A key focus
of the session is the effective use of visual
supports - rather than simply introducing
what visuals are, we will explore where to
start and how to implement them
successfully, in real classroom contexts.

‘))) Stay in the Loop

Event dates
1 July 2026

Time
4:00 pm - 5:30 pm

Member Price
£50+VAT

Non-member Price
£75+VAT

Free to Special School
members!

This is a virtual event

Sign up for the VNET newsletter and never miss:

e New CPD events
e Education blogs
e Project updates

vhetcic.com/weekly-digest/

Got a question?

We’'re here to help:
W4 support@vnetcic.com
R, 01603 555 207

Z VNET EDUCATION CIC

R, 01603 555207
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Teaching
Assistants

We provide CPD for new and existing Teaching Assistants. Designed
to support how TAs are deployed effectively in the classroom, directly
leading to a greater positive impact on pupil attainment and fostering
their confidence and professional growth.



This programme is desighed to develop TA expertise and confidence in
the classroom. An online resource, it can be accessed by individuals or as
a group inset session.

The online Developing TA Expertise course consists of 13 units, each with a
video tutorial, resources and a quiz. Staff can pick and choose which
sessions suit them or it can be used as a group resource in inset training. A
bank of useful supporting resources is available for each unit to allow
personal learning to turn instantly into professional practice.

e All your TAs can access the course

e Use the training to suit you, either in groups or individually

e Access to the project online, watch recorded session, access resources,
complete quizzes

e VNET TA Expertise Certificate issued on completion

e The member price is £350+VAT per school for a year

e Non-member price is £475+VAT per school for a year

Training objectives

e To enable TAs to effectively support learning in both English and
Mathematics
To improve TA confidence in phonics knowledge
To improve TA confidence in maths subject knowledge
To enable TAs to effectively facilitate the learning of SEND pupils
To equip TAs to support behaviour management in the classroom
To understand how to use questioning and formative assessment
strategies to identify gaps and to check that gaps are closing.

Outcomes
e With the support of Teaching Assistants, pupils will become more
e proficient in English and Mathematics
e Through effective support by Teaching Assistants, pupils will be able to
self-regulate better and increase their readiness for and focus on
learning

READ MORE

~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com



https://vnetcic.com/supporting-ta-expertise-online-training-24/

Day of Welcome
2026

A Day of Welcome is an annual event in schools that promotes
solidarity and understanding for people seeking sanctuary, offering
free resources and activities to support Refugee Week.

VNET are delighted to support and sponsor the live, online
events/webcasts that kickstart A Day of Welcome!



A Day of Welcome 2026

VNET are delighted to support and sponsor the live, online
events/webcasts that kickstart A Day of Welcome!

Schools signing up will be provided with:

e A Teachers’ Guide - A summary of this year’s offer for Day of Welcome
2026 and everything you will need to plan your Day of Welcome.

e Teaching & learning resources- Providing new lessons, guidance and
activities for KS1-KS4.

e Free live events - By sharing books, art and stories, we will bring the
voices and experiences of people with lived experience of seeking
sanctuary into your classroom (for pupils 5-18 years old).

e Refugee Education support - Sharing the latest training and guidance on
how best to support any pupils and families at your school who have
experienced forced displacement.

These inspirational webcasts from authors and illustrators are free to
access for any classroom or child across the country.

Teacher CPD with Giel and Gulwali

In partnership with Amnesty International Event dates ’VQ
and Asylum Speakers, in this session you 22 September 2026 ‘1'
will hear firsthand from people who have

faced forced displacement, focusing on Time

their experiences of UK schools as both 4:00 pm - 5:00 pm

parents and pupils. It will build your

understanding of the challenges faced by This event is for educators
families from a refugee or asylum-seeking in the UK.

background and provide guidance and
support in how best to support them in your This is a live webcast

setting.

VNET EDUCATION CIC Qe 01603 555207 il www.vnetcic.com



https://vnetcic.com/day-of-welcome-2026/

Asylum Speakers: Giel

Asylum Speakers is a media platform Event dates 4’&
amplifying the voices of those impacted by 28 April 2026 ‘b
forced displacement. In this session, we will

meet Giel, a South Sudanese refugee who Time

recently set out to walk the length of the UK 2:00 pm - 3:00 pm
to raise money for charity. As an

inspirational speaker with a remarkable Audience:

story, he will motivate and inform your This event is for pupil voice
pupils, offering practical ways to build a groups at secondary
community of welcome and belonging in schools in the UK but it
your school. would also be suitable for

classes or year groups.

This is a live webcast

Storytime with Michael Rosen

Join much loved author and poet Michael Event dates 0&
Rosen, as he reads his latest picture book 12 June 2026 ‘p
The Big Journey - the heartwarming

sequel to The Big Dreaming - which sees Time

Big Bear and Little Bear set out on a Big 9.00 am - 9.35 am

Journey to find a new home.
Audience:
This event is designed for
pupils aged 5-7 but is also
suitable for older or
younger children.

This is a live webcast

VNET EDUCATION CIC Qe 01603 555207 il www.vnetcic.com
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Meet and greet with Dina & Ayman

Come along and meet Dina and Ayman.
They will share some aspects of their
cultural heritage and reflect on their
experiences of seeking sanctuary. Through
stories and conversation, your pupils will
build understanding and empathy while we
celebrate our diverse communities and
multicultural country.

Event dates 'qu'

12 June 2026

Time
11:00 am - 11:45 am

Audience:

This event is designed for
pupils aged 7-9 but is also
suitable for older children.

This is a live webcast

The Cheat Book with Ramzee

In this Day of Welcome and Empathy
Festival collaboration, author-illustrator
Ramzee will bring to life the laugh-out-
loud The Cheat Book series. Drawing on
his experiences as a cartoonist, storyteller
and coming to the UK as a refugee, in this
interactive session your pupils will be
drawing, thinking and getting their
empathy on!

VNET EDUCATION CIC R 01603 555207

Event dates 4’@

12 June 2026 ‘b

Time
1.30 pm - 2.15 pm

Audience:

This event is designed for
pupils aged 9-11 but is also
suitable for older children.

This is a live webcast

P/I\N .
fIm www.vnetcic.com
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Coaching

Supporting staff wellbeing

Research has shown that supervision and coaching can help to support
staff wellbeing. Supervision has many benefits, but a key one in terms
of staff wellbeing is that it reduces the feeling of being alone in
managing a problem.'Creating a coaching culture in schools can,
‘create positive and supportive organisational climates for personal
and organisational growth’ as well as fostering a, ‘way of being, where
students and educators flourish.”?

References
Creating _coaching_cultures in schools, Chris Munro, Margaret Barr and Christian van Nieuwerburgh, 2019.
Supporting Staff Wellbeing in Schools, Anna Freud Centre for Children and Families,



https://www.researchgate.net/profile/Chris-Munro-4/publication/342457659_Creating_coaching_cultures_in_schools/links/610a7ef10c2bfa282a20bc7a/Creating-coaching-cultures-in-schools.pdf?origin=publication_detail
https://www.annafreud.org/media/7026/3rdanna-freud-booklet-staff-wellbeing-final.pdf
https://www.annafreud.org/media/7026/3rdanna-freud-booklet-staff-wellbeing-final.pdf

Empowered Conversations

Don’t let communication breakdowns Event dates

hinder your ability to create a positive Session 1: 6 May 2026
learning environment. Session 2: 20 May 2026
Emba_rk on a journey t.owards more ;zlg'gpm - 5:30 pm
meaningful and effective communication

using Empowered Conversations! Member Price

£150+VAT

This course offers a transformative

framework based on Nonviolent Non-member Price
Communication (NVC). This innovative £195+VAT
approach equips you with the tools to
navigate even the most challenging
interactions with grace and understanding.

This is a virtual event

‘))) Stay in the Loop

Sign up for the VNET newsletter and never miss:

e New CPD events
e Education blogs
e Project updates

vnetcic.com/weekly-digest/

Got a question?

We’re here to help:
W4 support@vnetcic.com
R, 01603 555 207

~ VNET EDUCATION CIC Qe 01603 555207 il www.vnetcic.com
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Supervision and coaching

Supporting staff wellbeing:

Supervision

Regular supervision is a key way to establish a genuine wellbeing culture. It
acknowledges the multi-factoral pressures that are placed on school staff
and provides a confidential setting in which to discuss them. It is crucial in
providing a mechanism to enable specific problem solving. Supervision is an
important way to provide wellbeing to staff working in a challenging
environment. Our supervision is delivered by trained counsellors whom have
experience of working in school environments.

3 sessions over 1 term, £225. The sessions can be delivered in person or
online.

Coaching

Using the BASIC coaching method, our fully qualified associates deliver
coaching to all levels of staff in school. These confidential conversations are
particularly helpful in helping individuals to solve problems, create solutions
and optimise personal and team performance. The coaching conversation is
coachee-led and action orientated.

3 sessions over 1 term, £225. The sessions can be delivered in person or
online.

Whole Staff Training

This day for all school staff uses coaching tools and techniques to equip
staff to have better conversations and be more reflective about their
practice. A very practical day it covers an approach to coaching
conversations, questioning as a tool and listening skills. Everyone gets an
opportunity to practice conversations in a supportive and scaffolded
environment.

A day will cost £650+VAT for members, £750+VAT for non-members

Group Coaching

Group coaching takes coaching principles and applies them in a group
setting. We use tools and techniques to create meaningful dialogue and
discussion. We learn and practice questioning and listening skills. It is a
useful forum particularly if you feel stuck in your professional life, want to
make changes but are not sure how to start.

Supervision and Coaching sessions can be arranged to suit your needs,
please contact support@vnetcic.com for more details.

~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com




Conferences

VNET conferences are essential for both professional development and
a great opportunity to network with your colleagues across the
county. Featuring insightful keynotes and presentations from a diverse
range of expert speakers, plus opportunities to share best practice
with others educators in the county, our conferences are not to be
missed.



PE AND SEND
CONFERENCE
2026

MAKING PHYSICAL
EDUCATION TRULY INCLUSIVE

Brought to you by Norfolk PE Support
Service and VNET Education CIC

Join us for our inspiring PE Conference on
SEND & Inclusion, designed to empower
teachers with the knowledge, confidence
and practical strategies to make physical
education truly inclusive for all pupils.
Through expert-led workshops, real-life
success stories and hands-on activities, this
event will help you adapt PE lessons to meet
a wide range of needs, celebrate every
child’s abilities and foster a culture of
belonging and participation in sport.

Whether you’re new to inclusive practice or
looking to enhance your approach, this
conference will leave you motivated and
equipped to make a lasting impact!

Our conference keynote will be led by Kylie
Grimes MBE. Kylie has competed at three
Paralympics, having also represented Great
Britain in Para-athletics (Club Throw) at the
Rio 2016 Games. She was the only woman
on the ParalympicsGB Wheelchair Rugby
team that won a historic gold medal at the
Tokyo 2020 Games. She was appointed an
MBE in 2022 for services to Wheelchair
Rugby.

Plus a host of other workshops!

"~ VNET EDUCATION CIC R 01603 555207

Event Details

Date
16 April 2026

Time
8:30 am - 3:30 pm

Ticket:
£150+VAT

Address:

The Enterprise Centre,
UEA, University Drive,
Norwich, Norfolk, NR4 7TJ

SCHOOLS CAN USE THE
SPORTS PREMIUM TO
ACCESS THIS
CONFERENCE

BOOK NOW )

P/INS .
aim www.vnhetcic.com
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https://vnetcic.com/the-pe-conference/

Networks
and Forums

We offer a range of forums and networks for school leaders, business
managers/administrators and Governors. These networks provide
opportunities to collaborate, share resources and engage in
professional discussion with like-minded, supportive individuals who
are grappling with similar issues.



Small Schools Network

The Small Schools’ Network, led by our Event dates

principal consultant, Ruth McGlone, is e 24 September 2025
open to all schools with 150 or fewer

pupils on roll. It will meet via Zoom every 2 27 NevEmIaer 2022
half-term. e 5 February 2026

e 29 April 2026
e 16 June 2026
Time
1.30pm - 2.30pm
Open to all small schools
This is a virtual event

The Deputies’ Network

The Deputies’ Network is for Deputy Event dates
Headteachers, Assistant Headteachers or e 24 September 2025
other senior leaders in VNET schools. « 27 November 2025
Each session will provide the opportunity o 5 February 2026
to: e 29 April 2026

e Explore current themes and issues in 16 June 2026

leadership Time
e Enable networking 4.00pm - 5.30pm
e Share and showcase best practice with
other senior leaders Member Price:
o Consider the key issues and skills Free
needed for senior leadership. This is a virtual event

"~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com
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Pupil Premium Network

We are pleased to be running a Pupil Event dates

Premium Leaders’ network which wiill e 13 November 2025
provide a regular opportunity for leaders .

to learn with and from each other. The Ze! JRIuany 20K

focus will consider both strategic and e 5 March 2026
operational evidence-based practices for e 23 April 2026
improving educational outcomes for

children in receipt of the Pupil Premium in e 25 June 2026
their school. Time

4.00pm - 5.00pm

Member Price:
Free

This is a virtual event

The School Business Managers and

Administrators’ Network

The School Business Managers and Event dates
Administrators’ Network provides an e 2 December 2025
oppqr'_cunity to network Wit-h fellow « 12 March 2026
administrative staff. There is so much

knowledge and experience to share e 9 June 2026
amongst the wide variety of business

managers and administrators in the Time

membership. 4.00pm - 5.00pm

Member Price:
Free

This is a virtual event

SUMMER TERM )

"~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com
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Governor Forum

The governor forum is a vibrant group that Event dates
meets termly. It is a safe space to get to e 19 November 2025
know fellow governors and share queries
and problems. Governors drive the topics, o 9 Fehiuary 2028
we often discuss examples of practice that e 20 May 2026
work well and those that don’t work at all!

Time

5.00pm - 6.00pm

Member Price:
Free

This is a virtual event

SUMMER TERM )

‘))) Stay in the Loop

Sign up for the VNET newsletter and never miss:

e New CPD events
e Education blogs
e Project updates

vnetcic.com/weekly-digest/

Got a question?

We’re here to help:
W4 support@vnetcic.com
R, 01603 555 207

VNET EDUCATION CIC Qe 01603 555207 il www.vnetcic.com
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Professional
Communities

Our professional communities provide subject leaders/subject co-
ordinators with meaningful professional development focused upon
their specialism. They are designed to provide subject leaders/subject
co-ordinators with the opportunity to collaborate, share resources and
engage in professional discussion with like-minded, supportive
individuals who are grappling with similar issues.



Professional
Communities

25/26

Professional Communities are included in
your 25/26 VNET membership. Please
note you must book tickets to attend!

Leading a subject can at times be an Early Years Dates:
isolating task. Our professional
communities provide subject leaders with
meaningful professional development

e 15 October 2025
e 3 February 2026

focused upon their specialism. They are e 17 June 2026
designed to provide subject leaders with

the opportunity to collaborate, share
resources and engage in professional e 1 October 2025

discussion with like-minded, supportive
individuals who are grappling with similar
Issues.

11 February 2026
30 June 2026

Professional Communities will:

e Be included in your membership!
e Be termly and in-person, at
Roundwood, Taverham, 1.45pm -

23 October 2025
20 January 2026

4.30pm e 23 June 2026

e Give subject leaders the opportunity
to network with colleagues from other Maths Dates:
schools e 5 November 2025

e Be underpinned by research and
driven by the needs of each
community

e Include updates on developments and
intelligence from Ofsted, EEF, teaching
school hubs and national experts. e 8 October 2025

e 27 January 2026
READ MORE > e 9 June 2026

e 13 January 2026
e 3 June 2026

Science Dates:

01603 555207 www.vnetcic.com
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Projects

Projects offer us a way to bring experts into the county to share a
wider perspective with our members. One project of your choice is
included in membership, additional projects are available to book at
£500+VAT each, non-member tickets are available.



Projects 25/26

Creating an inclusive universal offer - Led by Gary Aubin

Teaching and learning is the greatest asset schools have to improve life
outcomes for their pupils. For pupils with SEND, this remains the case, yet
isn’t always the thing we focus on the most. This 4-part course will explore
the research evidence in relation to high-quality teaching for pupils with
SEND.

Audience: Headteachers, SENDCO and Senior Leaders

4 in person and virtual events, October 2025 to March 2026

Inclusive Attendance - Led by Wayne Harris

Attendance remains one of the most significant challenges schools face
nationwide, with data highlighting significant gaps, particularly among
disadvantaged and SEND pupils. Project leader Wayne Harris (Inclusive
Attendance) offers the sole accredited CPD programme in the UK.
Audience: School Leaders, Headteachers, Attendance Leaders and
Managers

3 virtual events, September 2025 to March 2026

Transforming Behaviour Project - Led by Emma Shackleton

This three-part, interactive programme helps headteachers, senior leaders
and SENCOs build a behaviour and inclusion culture that works, even in a
stretched system.

Audience: Headteachers, SENDCO and Senior Leaders

3 virtual events, February to April 2026

Curriculum in Action - Led by Emma Adcock and Maria Curry

Following the DfE curriculum review, this training and development project
will guide leaders through a strategic review of their curriculum and
assessment systems, with a sharp focus on how these can ensure excellence
and equity for every pupil.

Audience: Senior Leaders and Curriculum Leaders

3 virtual events, March to June 2026

One project of your choice is included in membership, additional projects
are available to book at £500+VAT each. Non-member tickets are
available for £750+VAT.

"~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com
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Peer
Reviews

Peer Review is a strategy for organisational and systemic
improvement. The VNET Peer-Review approach makes this a priority
and creates opportunities to develop both intellectual and social
capital. It leverages the strengths we have in the network and provides
great personal development and CPD opportunities for a variety of

staff.



Peer

Review

Peer Review is free for VNET member
schools

Peer Review is a strategy for
organisational and systemic improvement.
The VNET Peer-Review approach makes
this a priority and creates opportunities to
develop both intellectual and social
capital. It leverages the strengths we have
in the network and provides great personal
development and CPD opportunities for a
variety of staff.

Schools wanting to take part need to be:

e Practised in self-evaluation and have
well-developed self-evaluation
frameworks and processes

e Prepared to share appropriate school
documentation to support the process

e Committed to supporting each of the
schools in their triad

e Prepared to release staff for at least
half a day for training and 3 days to
complete reviews.

This years’ Peer Review cohorts include:
Special Schools, Designated Lead, Senior
Leadership, Art and Design Subject
Leaders and EYFS

01603 555207

Special Schools

e 27 January 2026
e 9:30am -12:30pm
Read more

Designated Lead

e 20 January 2026
e 1:30pm - 4:30pm
Read more

e 21 January 2026
e 9:30am -12:30pm
Read more

Art and Design

e 21 January 2026,
e 1:30pm - 4:30pm
Read more

EYFS

e 20 January 2026,
e 9:30am - 12:30pm
Read more

www.vnetcic.com



https://vnetcic.com/peer-review/
https://vnetcic.com/entry/peer-review-eyfs-training-session/
https://vnetcic.com/entry/peer-review-subject-leadership-art-and-design/
https://vnetcic.com/entry/peer-review-senior-leadership/
https://vnetcic.com/entry/peer-review-designated-teacher-training-session/
https://vnetcic.com/entry/peer-review-designated-teacher-training-session/
https://vnetcic.com/entry/peer-review-special-schools/

Implementing
WalkThrus

As a pedagogical approach, WalkThrus can have an impact on raising
standards in your schools by improving classroom practice.



As a pedagogical approach, WalkThrus can have an impact on raising
standards in your schools by improving classroom practice.

At VNET we are providing support to our members to successfully
implement the WalkThrus approach in school.

Why WalkThrus

Teaching WalkThrus have curated the very best approaches that effective
teachers use day-by-day. By subscribing to the service, your teachers will
have access to a wealth of materials and resources which will develop
consistent teaching practices across your school and embed effective
practice into the routines of everyday classrooms.

The modular nature of WalkThrus enables leaders to create their own
clusters of techniques for their teachers in a manner that is flexible and
integrated. At the heart of WalkThrus is a collation of 150 teaching
strategies rooted in the science of how children learn.

Who

This programme will provide an excellent CPD opportunity for a senior
teacher or aspiring senior leader with a passion for classroom practice to
self improve teaching and learning in school.

WalkThru Subscription
WalkThru subscription provides access for your school to all the WalkThrus
materials. The subscription is contracted and paid directly to WalkThrus.
e <200 pupils: £600 + VAT for a three year membership, payable at £200
per year
e <500 pupils: £1100 + VAT, for a three year membership, payable at
£367+VAT per year
e <1000: at £1800 + VAT, for a three year membership, payable at
£600+VAT per year

If you are interested in joining the WalkThrus cohort, please contact
support@vnetcic.com to register your interest.

~ VNET EDUCATION CIC Qs 01603 555207 il www.vnetcic.com
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	Leadership
	We understand that investing in your school's leadership is the single most effective way to secure sustained school improvement and drive better student outcomes. That's why the Continuous Professional Development (CPD) we supply is not just a benefit—it's an absolute necessity for modern school leaders.
	01603 555207
	www.vnetcic.com


	Leadership Series
	Ofsted Updates
	Breakfast Networking
	Westerly Breakfast Network
	In it for the Long Haul
	CPD
	CPD is vital for teachers to keep their knowledge and practice current.  VNET's CPD programme enables teachers and leaders to apply evidence-based strategies to address local priorities and fosters a culture of collective efficacy and collaboration. This collective investment in skills directly elevates teaching quality across the community, ensuring every child benefits from professional expertise.
	01603 555207
	www.vnetcic.com


	Early Years: Strengthening Practice through Strategic Self-Evaluation and Improvement Planning
	Making Learning Stick with Words and Images!
	What Does the New Ofsted Framework Mean for Me? A Guide for Teachers
	Tasks to Build Essential Knowledge in Non-core Subjects
	Specialist CPD  for SEND
	Our range of CPD for Special Schools has been commissioned by and in conjunction with expert practitioners in Special Schools.

	Making Sense of Sensory Processing
	Sensory Systems and Behaviour
	Understanding Complex Needs and Non-speaking Learners
	Teaching Assistants
	We provide CPD for new and existing Teaching Assistants. Designed to support how TAs are deployed effectively in the classroom, directly leading to a greater positive impact on pupil attainment and fostering their confidence and professional growth.

	Developing TA Expertise
	Training objectives
	Outcomes

	Day of Welcome 2026
	A Day of Welcome is an annual event in schools that promotes solidarity and understanding for people seeking sanctuary, offering free resources and activities to support Refugee Week.
	VNET are delighted to support and sponsor the live, online events/webcasts that kickstart A Day of Welcome!
	A Day of Welcome 2026
	VNET are delighted to support and sponsor the live, online events/webcasts that kickstart A Day of Welcome!
	These inspirational webcasts from authors and illustrators are free to access for any classroom or child across the country.


	Teacher CPD with Giel and Gulwali
	Asylum Speakers: Giel
	Storytime with Michael Rosen
	Meet and greet with Dina & Ayman
	The Cheat Book with Ramzee

	Coaching
	Supporting staff wellbeing Research has shown that supervision and coaching can help to support staff wellbeing. Supervision has many benefits, but a key one in terms of staff wellbeing is that it reduces the feeling of being alone in managing a problem.1 Creating a coaching culture in schools can, ‘create positive and supportive organisational climates for personal and organisational growth’ as well as fostering a, ‘way of being, where students and educators flourish.’2
	Event dates Session 1: 6 May 2026  Session 2: 20 May 2026
	Time 3:00 pm - 5:30 pm
	Member Price £150+VAT
	Non-member Price £195+VAT
	This is a virtual event


	Empowered Conversations
	Don’t let communication breakdowns hinder your ability to create a positive learning environment.
	Embark on a journey towards more meaningful and effective communication using Empowered Conversations!
	This course offers a transformative framework based on Nonviolent Communication (NVC). This innovative approach equips you with the tools to navigate even the most challenging interactions with grace and understanding.

	READ MORE
	Stay in the Loop
	Sign up for the VNET newsletter and never miss:
	New CPD events
	Education blogs
	Project updates
	vnetcic.com/weekly-digest/

	Got a question?
	We’re here to help:
	support@vnetcic.com
	01603 555 207
	01603 555207
	www.vnetcic.com



	Supervision and coaching
	Supporting staff wellbeing:
	Supervision Regular supervision is a key way to establish a genuine wellbeing culture. It acknowledges the multi-factoral pressures that are placed on school staff and provides a confidential setting in which to discuss them. It is crucial in providing a mechanism to enable specific problem solving. Supervision is an important way to provide wellbeing to staff working in a challenging environment. Our supervision is delivered by trained counsellors whom have experience of working in school environments. 3 sessions over 1 term, £225. The sessions can be delivered in person or online.
	Coaching Using the BASIC coaching method, our fully qualified associates deliver coaching to all levels of staff in school. These confidential conversations are particularly helpful in helping individuals to solve problems, create solutions and optimise personal and team performance. The coaching conversation is coachee-led and action orientated.  3 sessions over 1 term, £225. The sessions can be delivered in person or online.
	Whole Staff Training This day for all school staff uses coaching tools and techniques to equip staff to have better conversations and be more reflective about their practice. A very practical day it covers an approach to coaching conversations, questioning as a tool and listening skills. Everyone gets an opportunity to practice conversations in a supportive and scaffolded environment. A day will cost £650+VAT for members, £750+VAT for non-members
	Group Coaching Group coaching takes coaching principles and applies them in a group setting. We use tools and techniques to create meaningful dialogue and discussion. We learn and practice questioning and listening skills. It is a useful forum particularly if you feel stuck in your professional life, want to make changes but are not sure how to start.
	Supervision and Coaching sessions can be arranged to suit your needs, please contact support@vnetcic.com for more details.
	01603 555207
	www.vnetcic.com



	Conferences
	VNET conferences are essential for both professional development and a great opportunity to network with your colleagues across the county. Featuring insightful keynotes and presentations from a diverse range of expert speakers, plus opportunities to share best practice with others educators in the county, our conferences are not to be missed.

	PE AND SEND CONFERENCE  2026 MAKING PHYSICAL EDUCATION TRULY INCLUSIVE
	Event Details
	Date 16 April 2026
	Time 8:30 am - 3:30 pm
	Ticket:  £150+VAT
	Address: The Enterprise Centre, UEA, University Drive, Norwich, Norfolk, NR4 7TJ
	SCHOOLS CAN USE THE SPORTS PREMIUM TO ACCESS THIS CONFERENCE
	BOOK NOW
	Brought to you by Norfolk PE Support Service and VNET Education CIC
	Join us for our inspiring PE Conference on SEND & Inclusion, designed to empower teachers with the knowledge, confidence and practical strategies to make physical education truly inclusive for all pupils. Through expert-led workshops, real-life success stories and hands-on activities, this event will help you adapt PE lessons to meet a wide range of needs, celebrate every child’s abilities and foster a culture of belonging and participation in sport.
	Whether you’re new to inclusive practice or looking to enhance your approach, this conference will leave you motivated and equipped to make a lasting impact!
	Our conference keynote will be led by Kylie Grimes MBE. Kylie has competed at three Paralympics, having also represented Great Britain in Para-athletics (Club Throw) at the Rio 2016 Games. She was the only woman on the ParalympicsGB Wheelchair Rugby team that won a historic gold medal at the Tokyo 2020 Games. She was appointed an MBE in 2022 for services to Wheelchair Rugby.

	Plus a host of other workshops!
	01603 555207
	www.vnetcic.com




	Networks  and Forums
	We offer a range of forums and networks for school leaders, business managers/administrators and Governors. These networks provide opportunities to collaborate, share resources and engage in professional discussion with like-minded, supportive individuals who are grappling with similar issues.
	Event dates
	24 September 2025
	27 November 2025
	5 February 2026
	29 April 2026
	16 June 2026
	Time 1.30pm – 2.30pm

	Open to all small schools
	This is a virtual event
	Event dates
	24 September 2025
	27 November 2025
	5 February 2026
	29 April 2026
	16 June 2026
	Time 4.00pm – 5.30pm
	Member Price:  Free

	This is a virtual event


	Small Schools Network
	The Small Schools’ Network, led by our principal consultant, Ruth McGlone, is open to all schools with 150 or fewer pupils on roll. It will meet via Zoom every half-term.
	READ MORE

	The Deputies’ Network
	The Deputies’ Network is for Deputy Headteachers, Assistant Headteachers or other senior leaders in VNET schools.
	Each session will provide the opportunity to:
	Explore current themes and issues in leadership
	Enable networking
	Share and showcase best practice with other senior leaders
	Consider the key issues and skills needed for senior leadership.
	READ MORE
	01603 555207
	www.vnetcic.com
	Event dates
	13 November 2025
	29 January 2026
	5 March 2026
	23 April 2026
	25 June 2026
	Time 4.00pm – 5.00pm
	Member Price:  Free

	This is a virtual event
	Event dates
	2 December 2025
	12 March 2026
	9 June 2026
	Time 4.00pm – 5.00pm
	Member Price:  Free

	This is a virtual event


	Pupil Premium Network
	We are pleased to be running a Pupil Premium Leaders’ network which will provide a regular opportunity for leaders to learn with and from each other. The focus will consider both strategic and operational evidence-based practices for improving educational outcomes for children in receipt of the Pupil Premium in their school.
	READ MORE

	The School Business Managers and Administrators’ Network
	The School Business Managers and Administrators’ Network provides an opportunity to network with fellow administrative staff. There is so much knowledge and experience to share amongst the wide variety of business managers and administrators in the membership.
	SUMMER TERM
	01603 555207
	www.vnetcic.com


	Governor Forum
	Professional Communities
	Our professional communities provide subject leaders/subject co-ordinators with meaningful professional development focused upon their specialism. They are designed to provide subject leaders/subject co-ordinators with the opportunity to collaborate, share resources and engage in professional discussion with like-minded, supportive individuals who are grappling with similar issues.

	Professional Communities 25/26
	Professional Communities are included in your 25/26 VNET membership. Please note you must book tickets to attend!
	Early Years Dates:
	15 October 2025
	3 February 2026
	17 June 2026

	English Dates:
	1 October 2025
	11 February 2026
	30 June 2026

	Humanities Dates:
	23 October 2025
	20 January 2026
	23 June 2026

	Maths Dates:
	5 November 2025
	13 January 2026
	3 June 2026

	Science Dates:
	8 October 2025
	27 January 2026
	9 June 2026
	Leading a subject can at times be an isolating task. Our professional communities provide subject leaders with meaningful professional development focused upon their specialism. They are designed to provide subject leaders with the opportunity to collaborate, share resources and engage in professional discussion with like-minded, supportive individuals who are grappling with similar issues.

	Professional Communities will:
	Be included in your membership!
	Be termly and in-person, at Roundwood, Taverham, 1.45pm – 4.30pm
	Give subject leaders the opportunity to network with colleagues from other schools
	Be underpinned by research and driven by the needs of each community
	Include updates on developments and intelligence from Ofsted, EEF, teaching school hubs and national experts.

	READ MORE
	01603 555207
	www.vnetcic.com


	Projects
	Projects offer us a way to bring experts into the county to share a wider perspective with our members. One project of your choice is included in membership, additional projects are available to book at £500+VAT each, non-member tickets are available.

	Projects 25/26
	Creating an inclusive universal offer – Led by Gary Aubin Teaching and learning is the greatest asset schools have to improve life outcomes for their pupils. For pupils with SEND, this remains the case, yet isn’t always the thing we focus on the most. This 4-part course will explore the research evidence in relation to high-quality teaching for pupils with SEND. Audience: Headteachers, SENDCO and Senior Leaders 4 in person and virtual events, October 2025 to March 2026
	Inclusive Attendance  – Led by Wayne Harris Attendance remains one of the most significant challenges schools face nationwide, with data highlighting significant gaps, particularly among disadvantaged and SEND pupils. Project leader Wayne Harris (Inclusive Attendance) offers the sole accredited CPD programme in the UK.  Audience: School Leaders, Headteachers, Attendance Leaders and Managers 3 virtual events, September 2025 to March 2026
	Transforming Behaviour Project – Led by Emma Shackleton This three-part, interactive programme helps headteachers, senior leaders and SENCOs build a behaviour and inclusion culture that works, even in a stretched system. Audience: Headteachers, SENDCO and Senior Leaders 3 virtual events, February to April 2026
	Curriculum in Action – Led by Emma Adcock and Maria Curry Following the DfE curriculum review, this training and development project will guide leaders through a strategic review of their curriculum and assessment systems, with a sharp focus on how these can ensure excellence and equity for every pupil.  Audience: Senior Leaders and Curriculum Leaders 3 virtual events, March to June 2026
	One project of your choice is included in membership, additional projects are available to book at £500+VAT each. Non-member tickets are available for £750+VAT.
	READ MORE
	01603 555207
	www.vnetcic.com


	Peer  Reviews
	Peer Review is a strategy for organisational and systemic improvement. The VNET Peer-Review approach makes this a priority and creates opportunities to develop both intellectual and social capital. It leverages the strengths we have in the network and provides great personal development and CPD opportunities for a variety of staff.

	Peer
	Review
	Peer Review is free for VNET member schools
	Art and Design
	EYFS

	Schools wanting to take part need to be:
	Practised in self-evaluation and have well-developed self-evaluation frameworks and processes
	Prepared to share appropriate school documentation to support the process
	Committed to supporting each of the schools in their triad
	Prepared to release staff for at least half a day for training and 3 days to complete reviews.


	Implementing WalkThrus
	As a pedagogical approach, WalkThrus can have an impact on raising standards in your schools by improving classroom practice.
	Implementing WalkThrus
	As a pedagogical approach, WalkThrus can have an impact on raising standards in your schools by improving classroom practice.
	Why WalkThrus
	Who
	WalkThru Subscription
	If you are interested in joining the WalkThrus cohort, please contact support@vnetcic.com to register your interest.


	Get in touch Visit vnetcic.com Call 01603 555 207 Email support@vnetcic.com    @vnetcic
	A not-for-profit education partnership committed to place-based, system-driven school improvement through purposeful collaboration.

