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A Message from the CEO

The Club that began in a small space of a Sheboygan church thirty years
ago now reaches over 1,000 youth ages 5-18 across seven sites in the
county. Our story and impact is propelled by the kids we serve, our
talented team, and the generosity of volunteers and supporters like you.

Through many changes and growth over the decades one
thing remains constant - our commitment to meeting the
needs of every child who walks through our doors. We are
steadfast in our mission to provide an affordable and safe
environment, high-quality programs, and unique
experiences that are life-changing for children and teens
who need us most.

We believe every child not only has the ability, but should be
given the opportunity to build a great future. Each day at
the Club, staff are igniting the sparks of inspiration and
potential that are the building blocks of that greatness.

In 2024 we celebrated many memorable milestones:

* Increased youth served by 33% from 2023

* Trained and developed 106 staff to mentor, coach,
tutor, and support more youth than ever

e Remodeled our Longfellow Elementary Club with
trauma-informed design and furnishings

* Moved our administrative offices to a more centrally
located, efficient space

Showed up in the community as part of local events and committees
like PATH, Childcare Action Team, Healthy Sheboygan, Families +
Neighbors Together, Juneteenth, Trunk-or-Treat, Family Fun Fest,
Unity Walk, and so many more!

e Connected community members to our mission at the annual spring
Heart of Afterschool Banquet which raised funds to support school
year and summer programs

¢ Selected for a $104k national childcare grant due to strong
performance and leadership

¢ Outperformed the average outcomes of Clubs across the nation
when it comes to safe, positive environments, supportive

relationships and opportunities for Club youth

In this report to the community, you'll find the data and outcomes that
tell the story of our impact in 2024. We'll be sharing our annual report in
the springtime moving forward as a way to communicate key

information about what's been accomplished and what's possible when

we work together on behalf of kids in our community.
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“The Club gave me something | never had before. It
gave me this feeling like people were interested in me

and | had something to offer.
The staff build you up and help you out.

Now | have plans for my future. | want to help other
kids who are different or don’t feel like they belong.”

- M. (Club Kid)
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Mission & Vision

Mission

To inspire and enable all young people, especially those who
need us most, to reach their full potential as productive,
caring, responsible citizens.

Vision

Provide a world-class Club Experience that assures success is
within reach of every young person who walks through our
door with all youth on track to graduate high school
equipped with skills and a plan for the future, demonstrate
character and leadership, and experience social, emotional,
physical, and mental well-being.

B

Our Values

Fun Supportive Relationships
We take our work seriously but not ourselves. We take responsibility for our attitude,

We embrace vulnerability and generously mindset, behavior, and choice of words. We

share joy and laughter. We are kind, playful, recognize impact matters more than intent.
curious, and approach each day with We approach all things with our full attention,
wonderment. curiosity, candor, and self-awareness. We

resolve conflict quickly and seek to repair and
restore. We show compassion. We take care of
ourselves and each other.

Opportunities & Expectations Safe, Positive Environment
We are fiercely committed to excellence. We We leave spaces, places, and people better
show perseverance and resilience in the face than we find them. We create environments
of challenge. We always give our best and that promote safety, well-being, and healing.
take pride in our work. We push ourselves and We take personal responsibility for the
each other toward continual improvement and physical and emotional safety of ourselves
revel in the discomfort of growth. We give and others. We hold ourselves accountable.
equitable resources and support. We look for We lead by example and speak up about
ways to say yes. We regularly seek and give safety. We intentionally bring positive energy
feedback with grace and humility. to those around us. Mistakes happen; we learn
from them and move forward.
Recognition Sense of Belonging
We value the unique contributions every We are deeply committed to understanding
individual brings to our shared spaces. We're and serving the needs of our communities. We
specific, thoughtful, and generous with our value, celebrate, and seek our diverse
praise and feedback. We foster intrinsic identities, interests, abilities, experiences, and
motivation by connecting to the “why” and cultures in all spaces. We put in the day-to-
empowering autonomy and mastery. We day work of ensuring everyone feels welcome
acknowledge progress and outcomes. We and included. We show up as our authentic,
celebrate often. unique selves and safeguard the ability for

-4 - others to do the same.



Club Overview

Imagine a place where who you are, where you’re from, or the
circumstances that surround you don’t determine your access to
experiences or opportunities. The Boys & Girls Club makes that place
a reality for hundreds of youth grades K-12 in Sheboygan County.

We are a dedicated team of trained youth development professionals
- improving the lives of young people by collaborating with local
businesses, foundations, and community programs to create
opportunities for each child to become their best self.

1,050 290

“To me, the Clubis a sites around youth served in
fun plqce where | feel Sheboygan County Grades K-12
included”

youth & teens served
daily on average

- N. B. (Club Kid)

We provide youth and teens with environments,
relatonships and expariences that bulld essential
skills and equip them to achieve positive outcomes.
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Year at a Glance

Elementary Middle  High
School School  School
Age Age Age

e ke

1,090 mm——

youth served

;-

$17K 322

trained, dedicated awarded in families engaged
Club staff program in Club events

scholarships :
healthy meals \
, and snacks served

o p T

Race

African American Asian Native American White/Caucasian Multi-Racial Other
|_ 12% 7% 1% 62% 15% 4%
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“To me, the Club is a
fun place where | feel
included”

- N. B. (Club Kid)

Youth Program (Grades K-5)

You’ll find our youth Clubs at five elementary schools in Sheboygan
and Sheboygan Falls, which allows us to meet kids where they're at,
reduce transportation barriers, make efficient use of existing spaces

and promote strong, collaborative partnerships with school staff.

School Year

youth enrolled youth served daily
on average

Before and after school programs operate nine months of the year for
little to no cost to families. Research shows that high-quality
afterschool programs improve students’educational outcomes,school
attendance, andsocial and emotional learning.

90%

of Club kids enjoy youth attend the of Club kids
coming to the Club Club at least 2 explored new things
days/week at the Club

Summer 402 Zoq

youth enrolled youth served daily
on average

At the Club, summer means safe spaces, self-discovery, academic
growth, healthy meals, and the chance to be a kid. When school is
out, the Club is open. We serve youth ten hours a day over ten weeks
of summer with affordable outcome-driven programs that make a

550 youth participated in

Summer Learning Loss programming

difference.



Teen Program (Grades 6-12)
Club at the Y

The Club at the Y offers dedicated spaces designed especially for
teens, providing meaningful experiences today so they’re ready to
chase their dreams tomorrow. Teen programs address relevant issues
like school anxiety and bullying with relationship-based mentoring,
tutoring, and goal-setting. As a result, regular participation in Club
programs is linked to significantly improved schoolwork habits and
reduced behavior problems.

out of

Club teens have
been involved
with the Club

for 3+ years
teens enrolled

507
of Club teens come

from a single-parent
household

Be Great Graduate

The Be Great Graduate program helps teens at-risk of dropping out of
school to develop the academic, behavioral, and social skills needed “Be Great Graduate
to be successful. In 2024, twenty South High School teens grades 9-12 Wi?l’?gul?cel\e/l?sg ﬁ?ltg’s
were paired with our Graduation Specialist who leverages positive support | wouldn’t be
adult mentorship, individualized support, and collaborative where | am today. |
relationships to ensure each student gets what they need to would not have

graduate on time with a plan for their future. graduated”

- D. G. (Club Teen)

56% 63%

improved or improved or are on track for
maintained their maintained their graduation in terms
math course grade language arts of credit accrual

course grade




2024 Youth of the Year

Each year, Clubs across the nation select one
exceptional teen to serve as an ambassador for their
Club and community. Youth of the Year is a signature
effort of Boys & Girls Clubs to foster a new generation of
leaders, fully prepared to live and lead in a diverse,
global, and integrated world economy.

Alen has been a Club member since the second grade.
He is well-known for being a kind and thoughtful leader
who makes others feel at ease. He’s passionate about
helping teens build confidence and find well-being.

Like many teens, Alen struggled to find his place and a
sense of self. When he started attending Club at the Y
for teens, staff noticed he didn’t see his own value.
Through time and trust, they helped his self-esteem
grow. Now, Alen wants to pass along to others what
he’s found at the Club: a safe place to feel heard,
supported, and valued.

“Every teen needs a caring adult to go to. If it wasn’t for the
Club, Id still be struggling.” - Alen

“Alen makes everyone around him better. He’s incredibly

genuine, compassionate, and has big aspirations that
inspire others.” - Christina Singh, CEO

2024 Junior Youth of the Year

Travarus | I;r;fya | Hedyaq

Cooper Jefferson Lake Country Academy Longfellow



Character & Leadership

Our Character and Leadership programs challenge kids to be
community-minded and empower them to affect change by working
together. Club Kids learn to sustain meaningful relationships, develop
a positive self-image and respect their own and others’ cultural

identities. S| " 4
2,538 E YOUTH OF THE MON
hours »

Q spentin e R
/ community
(1) & culture
activities

of surveyed Club youth
indicate having
positive connections

with adults at the Club “The Club taught me
how to be a good
friend to everyone,
even those who are
different from me.”

Program Highlights

- K. F. (Club Kid)

hours volunteered in the community by
Club kids

of surveyed Club youth indicate taking
action to reach their goals

youth participated in Leadership
Development programming
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Health & Well-being

The Club is more than a place for kids to run and be active. It’s a place
to learn about nutrition, mental health, recognizing risky behaviors,
and having the knowledge and confidence to make positive choices.

We provide youth the right resources - from coaches to carrots - to

“The Boys & Girls develop their capacity to engage in positive behaviors that nurture
Club taught me how

to be myself, walk well-being.
away from bad 28.427
situations, and how iyl
to be kind - even }
when my friends are spent in
physical
activities

-J. Hr;(c:);cub o)) q ZZ

Club kids participated
in Health & Well-being
programming

Program Highlights

of Club kids feel accepted at the Club

Club Kids participated in programming
focused on risk behaviors, decision-
making and refusal skills

of surveyed Club youth report having
resilience and use positive coping
responses

_11_




Academics & the Arts

Beyond reading, writing and problem solving, the Club is about
exploring, experimenting and expanding upon the lessons learned
during the school day. Educational activities are woven into all

programming. Each activity is implemented to build skills that
compliment traditional academic instruction and spark young
people’s thinking.

Activity Hours Spent

Art 8,442
Z Hands-on Learning 6,464
1,765

Homework Help

hours spent in Literacy 4.430
Academics & the Arts Math 3,310

programming
STEM 4,245

Program Highlights

of surveyed Club youth report things “The Boys & Girls Club
they are learning in school are helps me learn new

important for later in life stuff & my dad
noticed that | got
smarter because of
the after school
program so thank
you so much.”

youth partjcipated in creative art _P.H. (Club Kid)
programming

of surveyed Club youth report wanting
to complete post-secondary education
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“Supporting the Club
is making an
investment in not just

a child, but a whole
family. It takes a
village and we’re

lucky the Club has
been part of ours.

Their activities
support child
development and |
trust my kids are
safe.”

- A.N. (Club Parent)

Organizational Health

More than ever, local families need quality, affordable out-of-school-time
care. Our Clubs have risen to the challenge of meeting this increased
demand. While it costs over $2k for us to serve a child throughout the year,
families in need pay as little as $75 or receive full scholarship. Our strategic
pillars allow us to provide these accessible services while we grow in
sustainable ways. We couldn’t do it without the support of our community!

o

Resource
Development

Strategic Objectives

O €)

Impact & Reach Strengthen the
Organization

Sustainable fundraising for
responsive services

Engaged board, strong leaders,
healthy culture

Responsive programming to
meet the needs of all youth

Strategies:
* High-quality programming
¢ Meaningful programs &
experiences
¢ Serve more kids, more often

Strategies:
.

Strategies:
Exceptional Board 3

High-impact, Board-led
stewardship

¢ Grow donor base

¢ Enhance visibility &
outreach

engagement

¢ Increase staffing to meet
growth needs

¢ Continuous Quality
Improvement

44°%

new donors increase in average increase in
' annual giving average gift
Membership Fees per donor amount

14%

Donations

Revenue

13%

Foundation Grants

6%

United Way

14%

Facilities

Expenses

7% 74%

Program Services ..
J Fundraising
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Community Partners

SHEBOYGAN AREA

SCHOOL DISTRICT ——

_,Q-__i;-' SCHOOL DISTRICT of
== SHEBOYGAN FALLS

30VE
3BEUOND

i

NOURISH

UNIVERSITY

UNITED WAY

7 Sheboygan County

“When | go to the Boys & Girls Club, | get to learn and try new
things. All kinds of different activities and even try different
foods. We have community partners who come visit us at the
Boys & Girls Club. One of my favorites is Above and Beyond
Children’s Museum. They always come and have a new project
for us to try.”

- JW. (Club kid)
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Donors & Supporters

Organizations

20/20 Visions

Abacus Architects

Ansay & Associates

Auto Enterprises, Inc.

Baird Foundation, Inc.

Bank First

Bemis Manufacturing

Bitter Neumann Applicance/TV/Furniture
BMO Bank

Buffalo Wild Wings

F.K. Bemis Family Foundation

Festival Foods

Fifth Color

First Congregational United Church of Christ
Great Lakes Cheese Co,, Inc.

Harper Pumping

Hayssen Family Foundation, Inc.
Johnson Financial Group

Johnsonville Foods, Inc.

Just Kids Dental

Kiwanis Club of Sheboygan Falls
Kohler Company

Kohler Foundation

Lake Shore Ill Corporation

Lakeside Pepsi-Cola Bottling Company
Landmark Landscapes

When you make a gift to the Club, every dollar turns into ten.
Research shows Clubs amplify your donation tenfold in

Meinhardt Orthodontics, LLC

Melitta S. and Joan M. Pick Charitable Trust
Melowski & Singh LLC

National Exchange Bank & Trust Foundation
Northland Plastics, Inc.

Otto Bremer Trust

Plastics Engineering Company

Prevea Health

Quasius Construction, Inc.

Rockline Industries

Ross Dress for Less

Sargento Foods, Inc.

Sartori Foods Corporation

Schaeffer's Specialized Lubricants
Sheboygan Auto Group

Sheboygan Pediatric Associates
Sheboygan Service Club and Foundation
Sweet Potato's

The Frank G. and Frieda K. Brotz Family Foundation
Torginol, Inc.

Torke Family Coffee Roasters

Vesta

Vollrath Company

Wisconsin Spine Center

Wm. Collins Kohler Foundation

Yoga on the Lake

current and future benefits to the community.




Individual Donors

Adam Vanderheyden
Alan & Jennifer Redell
Alec Westerbeke
Amanda Western
Amy & Marty Harms
Amy Hinz

Angelina Yang
Angelique Matzdorf
Ann Kress

Anna & John Howell
Anthony lannone
Aubrey Doherty
Barabara Huske
Barbara Jurgens
Barry Cohen

Baxter Salzwedel
Becca Thimmig

Bob Melzer

Brad Blunden

Brandy & Jermey Udovich

Caitlin Brotz-McNitt
Cassie & Ryan Zinkel
Catherine Staats

Chet & Barbara Gerlach
Chris Kennedy
Christina Singh
Christine Voice

Claudia Hawkins-Moise

Constance & Joseph Koenig

Courteney Duchow
Cynthia & Cole Northup

Dale & Joan Hoffmann
Dane Checolinski
Danielle Clifford

David & Sarah Sonnentag
David Gallianetti
David Main

David Sachse

Deidre Martinez
Denise Goebel

Dennis Melowski

Dick & Kathy Welsch
Dolores Slesrick
Donna Wendlandt
Dorothy Schueffner
Dr. Adebisi Alimi

Dr. Bill Trager

Dr. Charles Korankye
Dr. Jose Iturrizaga

Dr. Michael Johnson
Dr. Patrick Marsho
Drs. Matt Bistan & Jaime Marchi Bistan
Edward & Debbie Maki
Ellen O’Brien

Gerry Schmidt

Girts Rubenis

Glenn Fischer

Gloria Klomberg
Hilary Hawley

Hon. Natasha Torry
Hon. Terry Bourke
Isabella Licari

"I give to Boys & Girls Club because | know it's the best way
to support local kids in a way that empowers and uplifts. If
you want to invest in a strong nonprofit that truly makes a
difference, the Club makes the most impact of your dollar.”

-John, Club donor
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Individual Donors

Jacqueline McKelvey
James Hoppe

James Pawlak
James Schnettler
James Schreiber
Jane Klettke
Jasminka & Zoran Maric
Jason & Heidi Bemis
Jason Kuhnz

Jeff Lonigro

Jennifer & Jason Diener
Jennifer Sciuti

Jesse Brotz

Jill & Mike Miller

Jill O’Donnell

Jodi Ducharme

Joel & Peggy Tauschek
John Ballhorn

John Mannon

John McClary Jr
John Meyer

John Miller

Joshua Neeb

Joyce Wadin

Julie Roehrborn
Karen Jacobson

Kari Wimmer

Kate & Ben Cleveland
Katelyn Piper
Rathryn Mason
Kathy Wells

Katy Glodosky

Keith Robel

Kevin Struck

Silver
Transparency
2025

Candid.

Kris Wychesit

Kurt & Sue Zingsheim
Kurt Vollmer

Larissa Duchow

Laura Kohler

Laura Safly

Leslie Kohler

Linda Wallrich

Linda Warren

Lora Malanick

Lou & Michele Gentine
Louis Gentine

Lynda Torke

Lynda Yang

Lynn & Brock Brownrigg
Mai Der Shaw

Marc Mikkelson
Marcy & Dan Keuler
Mariah Pizzo

Marissa Anderson
Mark & Ginger King
Martin & Tammy Vogel
Marty & Jill Crneckiy
Mary Amundsen

Mary Lynne Donohue
Mary Parent

Matt & Mandy DelLange
Matt Abraham
Matthew Jacobson
Matt Murray

Maureen & Charles Hunsucker
Mike & Pam Langan
Mike Ames

Misty Munson

Forbes

AMERICA'S

TOP
CHARITIES



Individual Donors

Naji Allan

Natalie Black Kohler
Nina & David Kohler
Norb Schmidt
PaYing Lee

Patricia Glass
Patricia Thomack
Paul & Beth Bartelt
Paul Gruber

Paul Krause

Paul Ryan

Portia Young

Raul Del Valle
Richard Balge
Richard Testwuide
Ruth Gerstner

Ryan Sample
Samara Barr

Sandi Howard
Sandy Krause
Sandy Garland
Santino & Leslie Laster
Sarah & Peter Bustos
Scott Maurer

Sheila Gardner
Shirley Hoye Larsen
Stephanie & Michael Larson
Stephanie & Nick Franzen
Steve Gozdziewski
Steve Skoronski
Subash Anbu

Teri McKean
Thomas Sindelar

Tim Grasse

Tony & Mary Gentine
Travis Eilands

Trisha Erpelding

Ty & Lori Staviski
Vincent Stoll
Virginia Mikkelson
Zach & Emily Kaiser

_18_




BOYS & GIRLS CLUBS
OF SHEBOYGAN COUNTY

2500 Kohler Memorial Drive, Suite A
Sheboygan, Wi 53081

(920) 467-9733
www.ThePositivePlace.com

Stay Connected With Us!
@BGCSheboyganCounty
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