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Overview
A four-year strategic plan has been developed to
guide ALF Houston/Gulf Coast to carry out the mission
of joining and strengthening diverse leaders to serve
the common good. 

The planning process began with a 'listening &
visioning tour' and the creation of a steering
committee and several sub-committees. 

Three broad directional conclusions were discovered
as a result of the planning process:

ALF is positioned to do more for the community and
should do more going forward.
ALF should not do anything that would violate its
"neutrality" and nonpartisan stance.
Diversity also means political perspectives. 



Vision
The Greater Houston region is a
global model for what is possible
when diverse leaders come
together and center on what
matters most – people and
community. 

Joining and strengthening
diverse leaders to serve the
common good.

Mission



Beliefs

We believe that
diversity, equity,

inclusion and
belonging are

critical for thriving,
equitable

communities,
healthy people, and

a healthy planet

We believe in the
power and

importance of
trusted relationships




We believe we have
a responsibility to

prioritize active civic
engagement to

equitably serve for
the benefit of all

people in our
communities




We believe in the
power of dialogue
and collaborative
leadership with

leaders who have
curiosity about
people whose

identity, culture,
background, and life

experiences differ
from their own




We prioritize and
engage in practices

of mindfulness,
grace, acceptance,
accountability and

openness to
personal and

professional growth





Service to the
common good




Inner reflection
and personal

renewal

Core Values

Appreciation,
exploration and

inclusion of
diversity




Primacy of
relationship




Dialogue and
collaboration






ALF Ecosystem
The ALF Ecosystem is a comprehensive approach  to
supporting leaders throughout their leadership journey by
supporting their growth and learning, connecting them with
other leaders, and activating their service to the common
good.   



Strengthen Fellows
Program

Strategic Focus
Area #1
Develop Leaders throughout their leadership
journey and position them to be “change makers”.

Strategy #1:

ALF’s Leadership Program is adaptive and
responsive to a rapidly changing world.
Beginning with a rigorous, yearlong
process, the program supports Senior
Fellows to be changemakers and more
conscious civic leaders throughout their
lifelong leadership journey. 

Create Facilitator
Pipeline

Invest in Marketing
Campaign

Create Senior Fellow
Programming

Actions to achieve this strategic focus:



Strategic Focus
Area #2
Connect for collective leadership throughout the
ALF network.

Strategy #2:

ALF Senior Fellows have a deep sense of
belonging, purpose and connection
throughout the ALF network and can
leverage their social and relational capital
to advance our community’s most
pressing issues.

Invest in Data
Management

Platform

Promote Cross-Class
Connections

Invest in Physical
Convening Space

Actions to achieve this strategic focus:



Strategic Focus
Area #3
ALF will activate Houston’s brain trust in service to
the community good.

Strategy #3:

ALF’s network of civic leaders is widely
recognized state-wide and serves as a
valuable resource for advancing our
region’s most pressing issues. 

Position ALF as
source for 'Top
Leader Talent'

Launch 'Convener'
Fee-for-Service Model

Host Community-
Wide Events

Actions to achieve this strategic focus:



NOW

President
(FT)

The Team

2023

2024

Development Dir
(FT)

Fellows Program Dir
(FT)

Administration
(FT)

Sr. Fellows Program Dir
(FT)

Data/Program Set
(FT)

Development Assoc.
(FT)

Admin Asst
(PT)

Marketing / Comm
(FT)

Community Facilitation
(PT)

+

+

Today, the ALF team
is comprised of 4 full
time staff and
supplemented with
externally contracted
service providers.

The current / future
growth and impact of
ALF dictates the need
for additional
dedicated staff. 



Aspire to be a $2.3 million capital budget organization by 2025

(~77% growth 2022 to 2025)

2023 and 2024 significant growth years for revenue & expenses.

(20%-35% growth compared to prior year)

2025 and 2026 focus on financial sustainment and maintenance.

New sources of revenue (foundations, corporations, fee-for-service,

community convenings, tuition increase)

Expenses Revenues

2022 2023 2024 2025 2026

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

0 

Key highlights:

Financial
Projections

New Foundation Funding New Corporate Funding
Earned Revenue Increased Tuition

2022 2023 2024 2025 2026

1,250,000 

1,000,000 

750,000 

500,000 

250,000 

0 

Detailed Financial
Projections
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