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A Professional 
Approach to 
Partnership
Built for organizations that value alignment, credibility, and 
long-term impact.

We created this event because we’ve lived this work. We understand the 
expanding responsibilities placed on code enforcement professionals, the 
complexity of modern building and code standards, the weight of public safety 
decisions, and the need for leadership that’s grounded in real-world experience, 
not theory alone.

This summit brings together practitioners, supervisors, managers, and decision-
makers who are committed to operational excellence, professional growth, 
and meaningful community impact. These are professionals who infl uence 
policy implementation, purchasing decisions, training priorities, and program 
direction within their jurisdictions. They attend not as spectators, but as active 
participants in shaping the future of this profession.

2026 CECOC Board of Directors

Our approach to partnership refl ects this same commitment.

Rather than treating sponsorship as a transactional exchange of logos and booth space, we view 
partnership as a strategic opportunity to connect organizations with a clearly defi ned professional 
audience that values credibility, expertise, and authentic engagement.

This prospectus is designed to support informed conversation and genuine alignment. It does 
not assume your objectives or present pre-packaged solutions. Instead, it provides the context, 
audience insights, and framework necessary for meaningful discovery.

The work we do matters.

Code enforcement and building professionals shape the safety, 
sustainability, and livability of every community they serve. Yet 
for too long, this profession has operated without the consistent 
national-level education, professional development, and 
collaborative networks it deserves. The CodeComply Summit 
exists to change that.



Our Trajectory

2025: Year One
Over 300 code enforcement and building professionals attended our inaugural summit, 
a powerful validation that the profession was ready for national-level education built by 
practitioners, for practitioners.

2026: Expanding Thoughtfully
Now in our second annual year, we’re scaling to serve 500+ attendees from 20+ states, 
all while maintaining the credibility, focus, and professional integrity that defi ned year 
one. The CodeComply Summit is organized by the International Code Council Code 
Enforcement Chapter of Orange County (ICC CECOC) and fi nalizing a partnership with 
the International Code Council (ICC). This collaboration ensures content alignment with 
national certifi cation standards while maintaining the practitioner perspective that makes 
the summit credible and relevant.

About 
CodeComply
The CodeComply Summit is a national professional conference focused on advancing standards, 
leadership, and education within code enforcement, building, and community development.

CodeComply Summit is a multi-day 
educational event structured around core 
competencies, leadership development, 
and the practical application of building and 
property maintenance codes. Sessions are 
led by experienced practitioners and subject 
matter experts, with content emphasizing 
real-world application and operational 
relevance.

The program format combines instructional 
sessions, facilitated discussions, and 
collaborative learning environments. This 
structure encourages peer exchange and 
the sharing of practical insights that can be 
applied across different jurisdictions and 
organizational contexts.



Summit 
Leadership
The CodeComply Summit is stewarded by the 2026 ICC CECOC Board of Directors, 
working professionals who understand the day-to-day realities of code enforcement 
because they live them. Their combined experience spans municipal operations, 
fi re safety, private sector compliance, and organizational leadership across diverse 
California jurisdictions.

This isn’t leadership from the sidelines. These are practitioners shaping a national 
conference while continuing to serve their communities.

Pete Roque
President
4LEAF, Inc, Director of Code Enforcement

2026 CECOC Board of Directors

Rafael Perez
Secretary
City of Orange, Code Enforcement Manager

Carlos Yado
Immediate Past-President
Deputy Director of Fire Safety, CSU

Yve  e Portugal
Vice-President
City of Santa Ana, Code Enforcement Manager

Rafael Avila
Treasurer
City of Garden Grove, Code Enforcement Supervisor



The CodeComply 
Summit 
Experience

The summit prioritizes a focused, professional atmosphere that supports meaningful 
engagement without distraction. This is a more a high-energy event as it is a  substantive 
professional conference where content, conversations, and connections matter more and 
opportunities to grow are offered.

The CodeComply Summit 2026 takes place July 15–18, 2026 at the Hyatt Regency 
Orange County in Garden Grove, California. The program spans three days of education, 
collaboration, and professional exchange, intentionally paced to allow for meaningful 
participation and authentic peer connection

Participants engage through instructional sessions, facilitated discussions, and collaborative 
learning environments led by experienced practitioners and subject matter experts. Content 
emphasizes real-world application and operational relevance, addressing the specifi c 
challenges and regulatory environments of public-sector work. Professional networking 
happens organically throughout the program, natural touchpoints with colleagues facing 
similar responsibilities, not forced social events.

Attendees gain structured learning aligned with 
ICC certifi cation standards, peer exchange with 
professionals from over 20 states, practical 
takeaways applicable immediately, and continuing 
education credits. Most sessions are available via 
live stream and on-demand viewing, extending 
reach while maintaining the integrity of in-person 
experience.



Summit 
Focus Areas
The CodeComply Summit 2026 program concentrates on four core areas that support 
technical competence, leadership development, and long-term professional effectiveness. 
Rather than offering a broad or unfocused agenda, content is designed to deliver practical 
value aligned with the realities of public-sector work.

Primary focus areas include:

Offi cer Safety & Professional Wellness
Content addressing personal safety 
protocols, de-escalation techniques, 
situational awareness, and the long-term 
sustainability of a career in code enforcement. 
This track recognizes that professionals in 
this fi eld face unique challenges that require 
thoughtful preparation and ongoing support.

Professional Development & Career 
Advancement
Programming designed for professionals 
moving into or currently serving in 
supervisory and management roles. Content 
emphasizes leadership skills, organizational 
effectiveness, decision-making frameworks, 
team development, and the transition 
from practitioner to leader within code 
enforcement and building departments.

Building Model Codes (B1 Focus)
Education centered on the application and interpretation of building and property 
maintenance model codes, presented in partnership with the International Code Council. 
Content supports practitioners working with residential and commercial building standards, 
property maintenance requirements, and inspection protocols.

Code Enforcement 
Programming builds foundational knowledge aligned with ICC national certifi cation 
standards, focusing on core code concepts and practical application. Sessions support exam 
readiness by strengthening understanding of how codes are structured, interpreted, and 
enforced. This track is presented in partnership with the International Code Council.



Reach & Hybrid 
Experience
CodeComply Summit 2026 is delivered as a hybrid event, combining an in-person conference 
experience with selective live streaming through the Whova platform. This approach extends 
educational reach beyond the physical venue while maintaining the focused, high-quality 
environment that defi nes the summit.

A majority of educational sessions will be available for live or on-demand streaming, with 
select sessions offered exclusively in person based on content requirements and participant 
interaction needs. The hybrid format supports broader professional participation without 
diluting the value of face-to-face engagement for those who attend in person.
The hybrid format allows CodeComply to support broader professional participation while 
maintaining a focused, high-quality experience for both in-person and remote attendees. 
Engagement occurs before, during, and after the event through structured programming, 
digital access, and facilitated interaction.

For partners, hybrid delivery creates 
thoughtful integration opportunities that 
align with session content and audience 
interests across both in-person and digital 
touchpoints. Visibility is approached 
intentionally, with emphasis on relevance 
and professional alignment rather than 
volume-based exposure. Engagement 
occurs before, during, and after the 
event through structured programming, 
digital access, and facilitated interaction, 
extending partnership value beyond the 
three-day conference window.

The combination of in-person depth and 
digital reach allows CodeComply Summit 
to serve professionals who cannot travel 
while preserving the collaborative, focused 
atmosphere that makes the summit 
effective for those who attend in Garden 
Grove.



Our Audience

CodeComply Summit convenes practitioners, supervisors, managers, and decision-makers 
from public agencies, consulting fi rms, and allied professional organizations across the 
country. These professionals play active roles in vendor selection, purchasing decisions, policy 
direction, training priorities, and program implementation within their jurisdictions.

Attendees engage with summit content because of professional relevance, not promotional 
incentives. They attend to strengthen technical capabilities, advance their careers, earn 
continuing education credits, and connect with peers who understand the complexities of 
their work. This is an audience that values expertise, credibility, and solutions grounded in 
real-world application.

CodeComply Summit approaches audience development with intentional rigor. Professional 
segmentation, role-based insights, and engagement data are developed and refi ned to 
support meaningful alignment between partners and participants. Detailed audience 
demographics, jurisdictional representation, and decision-making authority are shared during 
discovery conversations to ensure relevance and strategic fi t for prospective partners.

ICC CECOC

We convene the right professionals because we 

understand who they are, what they need, and 

how they shape the future of their communities



Partnership 
Philosophy
CodeComply Summit approaches sponsorship as a strategic collaboration rather than a 
transactional exchange. Partnerships are developed through conversation and discovery, not 
through pre-defi ned sponsorship packages or rigid asset grids. This approach allows partners 
to focus on meaningful outcomes and authentic engagement rather than exposure volume or 
logo entitlement.

Each partnership is shaped collaboratively based on partner objectives, audience needs, and 
program context. Activations are designed to ensure relevance, clarity, and value for both 
partners and participants. This philosophy ensures that sponsorship remains purposeful, 
respects the participant experience, and aligns with the professional credibility that defi nes 
the summit.

CodeComply Summit does not pursue one-size-fi ts-all partnerships. Organizations seeking 
purely promotional opportunities, high-volume advertising, or logo-based visibility may 
fi nd this approach is not the right fi t. Partnerships are most successful when built on shared 
values, clear objectives, and mutual respect for the professional environment of the summit.

Sponsorship isn’t about how much visibility you get, 

it’s about how well you connect



Every partnership begins with understanding your objectives and identifying where 
meaningful alignment exists within the summit experience. Rather than offering pre-
packaged sponsorship tiers, we work collaboratively to design activations that connect 
authentically with our audience. The examples below represent common partnership 
approaches that have proven effective in creating value for both partners and participants.

Thought Leadership & Content Alignment
Partners contribute subject matter expertise by co-presenting within relevant educational 
tracks, participating in panel discussions, or leading specialized workshops. A safety 
equipment provider might co-present in the Offi cer Safety track, while a software 
company could facilitate a session on digital code enforcement workfl ows. These 
activations position partners as credible resources rather than vendors, creating organic 
connection opportunities with practitioners seeking solutions.

Strategic Visibility & Brand Presence
Aligned branding appears in contexts where it supports rather than interrupts the 
educational experience. This might include recognition within specifi c focus areas, 
presence in digital session materials, or alignment with continuing education components. 
A building materials manufacturer could be recognized within the Building Model Codes 
track, while a professional services fi rm might align with the Leadership Development 
programming. Visibility is contextual and relevant, not scattered across generic 
touchpoints.

Audience Access & Direct Engagement
Partners connect directly with attendees through facilitated roundtables, jurisdiction-
specifi c discussions, or solution-based consultations. These structured interactions allow 
professionals to engage with partner organizations in meaningful ways—asking questions, 
exploring applications, and evaluating fi t for their specifi c needs. A technology provider 
might host a roundtable on implementation challenges, while a consulting fi rm could 
facilitate peer discussions on organizational effectiveness.

Digital Extension & Post-Summit Reach
Partner content extends beyond the three-day event through the on-demand library, post-
summit communications, and digital resource sharing. Session recordings, white papers, 
case studies, or implementation guides reach attendees who access content after the 
event, as well as virtual participants who engage remotely. This extended reach amplifi es 
partnership value while maintaining alignment with educational objectives.

Partnership investments typically range from $5,000 to $25,000 depending on depth 
of engagement, audience reach, and activation complexity. Most partnerships combine 
multiple elements, such as thought leadership within a specifi c track, strategic visibility in 
aligned contexts, and extended digital reach, to create comprehensive value.

Sample 
Activations



Measurement 
& Fulfillment

The CodeComply Summit approaches partnership fulfi llment with the same discipline and 
professionalism applied to program development. All collaborations are supported by clearly 
defi ned objectives, agreed-upon activations, and measurable deliverables established during 
discovery. Measurement is tied directly to what has been promised, not generic metrics or 
assumed value.

Throughout the partnership lifecycle, pre-event, live event, and post-event, engagement 
and delivery are tracked to ensure commitments are met. This includes monitoring session 
attendance, tracking digital engagement, documenting visibility placements, and measuring 
interaction quality where applicable. 

Location

Following the event, partners receive 
a comprehensive fulfi llment summary 
outlining all delivered elements, 
engagement outcomes, and areas 
of over-delivery where applicable. 
This report provides clarity on what 
was accomplished, how the audience 
responded, and where value exceeded 
initial expectations. The summary 
creates a foundation for informed 
feedback, continuous improvement, 
and future collaboration decisions.

The CodeComply Summit views 
fulfi llment not as a formality, but as 
a critical component of long-term 
partnership development. Our 
commitment is to deliver what we 
promise, document what we deliver, 
and maintain the trust that makes 
meaningful collaboration possible.



Who Should 
Partner With 
CodeComply
The CodeComply Summit partners with organizations that serve or support the code 
enforcement, building, and community development professions. Ideal partners recognize the 
importance of trust, context, and alignment when engaging with professionals whose work 
directly impacts public safety and community outcomes.

Partnerships are most successful when built on shared values, clear objectives, and mutual 
respect for the professional environment of the summit. Organizations that prioritize 
thoughtful engagement over transactional exposure, and who value collaboration and 
measurable outcomes, fi nd the strongest alignment with our approach.

Technology & Software Providers offering code enforcement management systems, 
permitting platforms, inspection tools, mobile fi eld solutions, or data analytics that support 
operational effi ciency and regulatory compliance.

Safety & Equipment Manufacturers providing personal protective equipment, fi eld safety 
tools, communication devices, or specialized equipment used by code enforcement and 
building inspection professionals.

Professional Services & Consulting Firms delivering organizational development, policy 
guidance, training programs, certifi cation support, or jurisdictional consulting services to 
public agencies.

Building Products & Materials Companies whose products require code knowledge for 
proper specifi cation, installation, or inspection, and who value educating the professionals 
who enforce compliance standards.

Industry Associations & Credentialing Organizations focused on professional 
development, certifi cation advancement, or standards education within code enforcement 
and building professions.

Legal & Risk Management Services supporting municipalities with code enforcement 
litigation, liability management, due process guidance, or regulatory compliance frameworks.

Organizations seeking purely promotional opportunities, high-volume advertising, or logo-based visibility 
without substantive engagement may fi nd that CodeComply’s approach does not align with their objectives. 

Our partnership model is designed for organizations committed to building credibility and long-term 
relationships within this professional community.



Why Partner With 
CodeComply
CodeComply Summit brings together professionals who are actively engaged in policy 
implementation, operational decision-making, and program leadership within their 
organizations. These are individuals who infl uence vendor selection, shape training priorities, 
and determine which solutions get adopted in their jurisdictions. This creates opportunities 
for partners to engage with an audience that values expertise, thoughtful solutions, and long-
term professional relationships over transactional vendor interactions.

The summit prioritizes quality of engagement over volume of exposure. Partnerships are 
designed to align with program content and professional context, allowing for authentic 
interaction rather than interruption. This approach ensures that partner organizations 
are positioned as credible resources and thought leaders, not simply as sponsors seeking 
visibility. When participants encounter your organization at CodeComply Summit, it’s in 
contexts where your expertise and solutions are directly relevant to their professional needs.

By approaching sponsorship as a collaborative process, CodeComply supports partnerships 
that are outcome-driven, measurable, and aligned with both partner objectives and 
participant experience. The result is a partnership environment that respects the audience, 
protects professional integrity, and delivers value through relevance rather than reach alone. 
Partners gain meaningful access to decision-makers who are actively seeking solutions, not 
avoiding vendor pitches.

CodeComply Summit is not the largest conference in this space yet, but does it aim to be. 
What distinguishes the summit is the quality and intentionality of the professional audience, 
the credibility of the educational environment, and the alignment between partner objectives 
and participant needs. Organizations that value these qualities over raw attendance numbers 
fi nd the strongest return on partnership investment.



Investment 
Framework
CodeComply Summit partnerships are structured to provide fl exibility while maintaining 
alignment with the summit’s audience, program, and professional environment. Investment 
levels are established through discovery and collaboration to ensure alignment with partner 
objectives, rather than offering fi xed packages with predetermined assets.

Partnership investment levels for CodeComply Summit 2026 begin at $5,000, $10,000, 
and $25,000. These levels serve as a framework to guide conversations and scope, not 
as predefi ned sponsorship packages. A $5,000 partnership typically supports focused 
engagement within a specifi c track or audience segment. A $10,000 partnership often includes 
multiple touchpoints across content alignment and strategic visibility. A $25,000 partnership 
generally encompasses thought leadership opportunities, comprehensive audience access, and 
extended digital reach through the hybrid platform.

Final partnership structures, activations, and deliverables are developed collaboratively 
following discovery discussions. This approach ensures that each partnership refl ects shared 
goals, supports the participant experience, and delivers value through relevance rather 
than entitlement. Investment decisions are based on depth of engagement, audience reach, 
activation complexity, and alignment with program content—not on arbitrary tier placement or 
logo size.

The CodeComply Summit partnerships begin with conversation. Organizations interested 
in exploring alignment are encouraged to connect directly to discuss objectives, audience 
relevance, and potential collaboration. Discovery conversations are designed to ensure clarity, 
fi t, and shared understanding before any partnership structure is fi nalized.

Partnership Investment Levels

$5,000 — Focused Engagement
$10,000 — Strategic Alignment
$25,000 — Comprehensive Partnership

Investment levels guide scope and depth of collaboration
Final structures developed through discovery



THANK 
YOU

Pete Roque

President, ICC CECOC
CodeComply Summit Partnership Inquiries

(949)230-4968

admin@icccecoc.org

ICC CECOC

92 Corporate Park C105

 Irvine, CA 92606


