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Grow is a member-led organisation, and
our Grow member groups are based on a
peer support model. This means that
decisions aren’t made for people who come
to groups; they are made with them and by
them, and the groups are self-directed.
Within Grow Mental Health, you'll find a safe
place where your voice matters, where you
can openly share your problems and
discover tips on how to improve your way of
thinking and understanding. You will
experience the support of other people
who have already changed their lives for
the better. 

EACH PERSON’S
RECOVERY OR

GROWTH AIDS THE
TRANSFORMATION OF

THE WORLD. 



ABOUT US

An Ireland where no one needs to navigate
mental health challenges or life’s struggles alone.

To create new hope, a sense of identity, meaning,
and valued connections by empowering people
to nurture their own positive mental health and
wellbeing, by supporting personal growth and
establishing a path to recovery with education,
self-teaching and peer support.

Our Vision

Our Mission
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Inclusion
Hope
Integrity
Connection
Support
Change

Our Values

Follow us on:  

Cover Photo: Jonathan by
Photographer Stephen Geary
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GROW IN IRELAND, trading as Grow Mental Health

Grow Board of Trustees, from left to right Gerry Farrell, Christine Fitzgerald,
John O’Donnell, Paul Clabby, Denis Fitzpatrick, Kate Slater

John O’Donnell, Interim Chairperson

Denis Fitzpatrick, Treasurer

Christine Fitzgerald (2025 Chairperson)

John joined the Donegal Town Grow group in 2013, where he rediscovered the value of
friendship in mental health recovery. From the start, he embraced Grow’s unique spirit of
community and personal development, taking on roles within his region before moving
into national positions on both the Program Team and the Board. With prior experience
in the charity sector through his work with the RSPCA, John remains an animal lover and
shares his home with a stray cat. His passion for Grow is rooted in his strong belief in the
power of human connection and friendship.

Denis first joined Grow in the 1990s and has held a variety of roles over the years. He
served as both Organiser and Recorder for two Dublin groups before joining the Eastern
Regional Team, where he later became Chairperson. Denis has also served on the Grow
Board in Ireland as both a member and an officer, with some breaks in service along the
way. He is currently Company Secretary and a member of the National Program Team,
continuing his long-standing commitment to Grow’s mission.

Christine has been part of Grow Mental Health since 1986 and is honoured to serve on the
Board. She credits her positive mental well-being to her lived experience of mental
health challenges and the support of her Limerick peer group. Encouraged by fellow
members during her 12-step recovery journey, Christine returned to education, earning a
degree in Psychotherapy and becoming a licensed therapist. She also served as Grow’s
National Program Co-ordinator for over seven years. Outside of Grow, Christine enjoys
travelling and spending time with her grandsons.
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Paul Clabby

Kate Slater
Kate first came to Grow in Kilkenny over ten years ago, seeking support for her own
mental health. Through her journey, she found a path to recovery and gradually took
on roles as Recorder and Organiser before working in the Kilkenny office through a
Community Enterprise job. This experience led to a full-time position as Area Co-
ordinator, a role she held until her retirement. Today, Kate continues to give back by
volunteering on the Regional and Program Teams and recently joining the Grow
Board. She hopes to contribute to the organisation in the same way it has supported
her.

Paul first joined his local Galway Grow group in 2006, later becoming Group Organiser
and, in 2012, Area Co-ordinator for the Galway Region. Alongside these roles, he
deepened his skills through the DCU Certificate in Peer Support Working in Mental
Health and is now employed as a Peer Support Worker with Loughrea Community
Mental Health. Committed to lifelong learning, Paul has completed the DCU-
accredited Leadership course, a Diploma in Community Development from the
University of Galway, and an Advanced Diploma in Mental Health and Wellbeing
Coaching from Kingstown College. A strong advocate for peer group learning, he
regularly facilitates WRAP, Decider Skills, and ASIST Suicide Intervention training to
support recovery and wellbeing in the wider community.

Gerry Farrell
Gerry has been involved with Grow for many years, starting as an Organiser and
Recorder in the Knocklyon group. He has led workshops at National and Regional
weekends, supported fundraisers, shared Grow’s mission in the community, and runs a
Traveller program focusing on mental health. As a board member, Gerry values the
hard work and rewarding progress that comes with shaping change within the
organisation. Outside of Grow, he plays in a ukulele band called RUGs, which often
performs to raise funds for Grow — combining his love of music with his passion for
giving back.
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As I write this piece, I am keenly aware that in October 2025 myself alongside Denis Fitzpatrick
our National Treasurer will be stepping down after 7 years as Grow Board trustees. Grow
Mental Health is member led, and the Board of Trustees maintains a 2:1 ratio of Grow members
to non-Grow group members. I would encourage our seasoned Growers to consider applying
to become a Board member - your lived experience and knowledge of the Grow Program are
critical to the strategic vision of the Board and compliment the skill sets of our non-member
Board Trustees.

When Grow came to Ireland in 1969, it relied entirely on its volunteers and members for the
running of its peer support groups. As the number of Grow groups increased, Grow recruited its
first employee, an administrator based in Kilkenny. Grow Mental Health practises the principles
of co-production within the field of Mental Health. Grow group members and volunteers
collaborate with staff to improve the quality of mental health outcomes for everyone. The
benefits of peer support through lived experience have recently been recognised by the HSE
who have published its, `National Framework for Recovery` and now employs its own Peer
Support staff who have lived experience of mental health challenges. From my experience in
Grow when staff and members work together, we achieve better outcomes, such as the
Program Book, Leadership Course, and Thrive Magazine.    

“The ethos of Grow is embodied in our members involvement in the running of their
organisation. This is part of recovery, growth, and leadership development. It is also of
immense value to Grow” (Grow Program Book).

Key to the foundation of Grow are the principles that, “Our meetings are anonymous, non-
denominational and open to all” (Grow Program Book).  These last three words are particularly
important; we do not treat people differently because a person may have or may not have
received a diagnosis. “Matters pertaining to diagnosis and treatment and technical
psychiatric language is highly discouraged from Grow group discussion” (Grow Program Book).

Similarly, we should not discriminate between people who are experiencing life challenges,
such as loneliness, bereavement, ill health, anxiety, etc. In Grow we recognise that
experiencing such life challenges without peer support can lead to mental health decline.

CONT.

The Grow structure offers
people a means to
personal development
through Leadership.
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CHAIRPERSON’S
2024 PERSONAL
REFLECTION



In the 2023 Chairperson reflection, I mentioned that the Leadership Course will be rolled out to
members in 2024. I am pleased to report that the Leadership Course was rolled out and more
than 20 Grow group members have graduated. I do hope that 2025 will see more members
complete the Leadership Course, as this course is crucial in facilitating personal leadership
development and for helping the members understand the Grow Program and the Group
Method. The Grow Program Book, on page 10, confirms the importance of leadership training.          
“Since the groups are run by our own members, quality leadership training is provided” (Grow
Program Book, “What is Grow?”).

I would encourage Grow members to avail of all the training courses that are made available
including the Grow Leadership Course, Mental Health First Aid, as well as various training
workshops, including both regional and national. I discovered that the Grow Leadership
Course included so much valuable information I found helpful, such as, “The Grow structure
offers people a means to personal development through Leadership. At times we may lack the
insight into our own problem areas, but while aiming at specific leadership tasks, we discover
new growth areas in ourselves and gain a sense of what we need to change” (Grow Program
Book).

In 2024 I continued in the role of Chairperson of the Grow Board of Trustees until October. The
Board were pleased to announce that Christine Fitzgerald, our fellow Board member had
agreed to take on the role. Christine brings a wealth of knowledge and experience from her
own Grow membership, as a former Area Coordinator, Regional Manager, and as the former
National Program Coordinator.  

During the summer of 2024, the Grow Board were pleased to announce its decision in
recognition of the hard work and dedication Annabel O`Keeffe has shown in her role, to extend
the contract of employment of Interim CEO. 

My highlights for 2024 included the `Grow Acts of Big love Event` where I particularly enjoyed
the performances of the Rathfarnam Ukulele Group (RUGs) among the many others who kindly
donated their time to perform on the balcony of Bewley’s Cafe on Grafton Street. Other
highlights included attending the Eastern Regional event at Hazel House, hosted by Gerry
Farrell and the West-Northwest Regional weekend.      

To conclude, I said in my 2023 Personal Reflection that without doubt the role of Chairperson
had been a challenging role. The support I received from my Grow group, the Grow Program,
fellow Board members, combined with the enthusiasm and dedication from Grow volunteers,
members and staff was important to help keep me on track.  

In Grow Friendship,

CHAIRPERSON’S 2024 PERSONAL REFLECTION, CONT.
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John O’Donnell
Chairperson, Grow MH Board

of Trustees



Results of 2024 Survey of Grow Group Members

Mental health is not a solitary path. It’s something
we navigate together, through connection,
conversation, and the courage to share our stories.
In every group and story, there is someone who is
inspiring hope and letting someone out there know:
"I am capable of being loved, loving myself and
loving others" (Grow Mental Health Program Book). 

Recovery and community are at the heart of Grow
Mental Health. It’s the friendships, the supports, and
the strangers who become family through shared
experience in our 12 step activities or meet-ups. The
Grow Program has evolved over many years to form
a practical way of recovering and living for all of our
members. Our peer support recovery is based on
what we call the 4 P’s - One person, One Problem,
One Practical Task and One Piece of the Program
and are really transformative. In 2024, we had
nearly 100 groups all over Ireland.

We are grateful to work in partnership with the HSE
and Pobal, and receive funding from many donors
and sponsors. Without them we would not be able
to create this wonderful recovery community.   

Our dedicated team (including both volunteers and
employees) work to provide a safe, supportive
environment where recovery and hope can thrive.
Despite ongoing challenges in the mental health
landscape - stigma, resource gaps, and growing
demand - they respond with resilience and
creativity to reach those who benefit from Grow. In
2024, we broadened our outreach and successfully
strengthened partnerships.                                                                   
                                                                                 CONT.

INTERIM CEO’S 2024 REVIEW
Dear Members, Volunteers, Employees, Funders and Friends, 

2024 was a transformative year for Grow Mental Health and I am extremely proud of all the
achievements we have been able share in this Annual Report. Change is one of our values,
identified by our members in 2022 along with support, connection, hope, inclusion, and
integrity. This year as an organisation we embraced change and evaluated the way that we
work together and how to make this more effective and efficient for the benefit of all. In doing
so, we implemented a program of change that is being rolled out on an ongoing basis starting
in 2024 and into 2026. I would like to thank everyone involved in this process for their
persistence, forbearance and continued commitment and dedication to the organisation. I
think that we can all see how these changes are bringing us to a stronger, more resilient place.
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Finally, I’d like to thank our Board who support me in my role of Interim CEO with their wisdom,
insight and guidance. We are grateful for the work they do as volunteers in shaping our future. 

Looking ahead, Grow Mental Health will continue to innovate, collaborate, and lead together.  

Thank you for your unwavering support and trust in what we do.

Warm Regards,

Annabel O’Keeffe

CEO’S 2024 REVIEW
An important part of what we do is
empowering Grow group members to
participate in social activities. My highlight for
the year was, as ever, the National Weekend,
a fabulous three day program attended by
members and volunteers where we learn and
share tips and tools for mental health, sing,
write, dance and have fun together. Thank you
to everyone who organise and take part in all
of our Regional and National weekends.
Socialising is an important part of recovery,
remembering that our program is one of
mutual help, where we help each other and by
doing so help ourselves. 
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INTERIM CHIEF EXECUTIVE
OFFICER
GROW MENTAL HEALTH

Interim Grow CEO Annabel O’Keeffe with keynote
speakers Professor Jim Lucey (left) and John Mckeon
(right) at the Grow National Weekend, October 2024



Volunteers: Empowered & Engaged
We redefined the volunteer experience:

Migrating the Regional Teams to Regional Program Teams, who, from 2025 will have
responsibility for supporting the quality of the groups and delivery of the program
This will involve a period of recruitment for suitably qualified volunteers, induction to the
new way of working and devising support materials 
We will also be recognising the contribution of so many amazing volunteers and
celebrating their contributions over the years in so many ways
We aim to have 50 volunteers recruited, inducted and embedded in the organisation by
December 2025

Area Leads: Leading With Purpose
Highlights:

Planned implementation of a new structure that maps new HSE RHAs
Created a new role – Regional Area Lead to work with groups and have oversight and
management of those groups
Strengthened data-informed service delivery with new tools to work closer with the groups
and provide information in real time

Each of the following reports will summarise how we supported the change and provided
continuity to the Grow Community.

ORGANISATIONAL TRANSFORMATION
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In 2024, we undertook a strategic
transformation to strengthen our
organisation from the inside out,
aligning our structure and culture with
our vision to expand mental health
support across our membership. This
transformation spanned three levels—
from volunteers and management to
the Board of Directors—ensuring a
unified and resilient foundation for
sustainable growth.

Board of Directors: Strategic Stewardship
The Board’s evolution has been key to our growth strategy, ensuring we govern with insight
and intention:

Maintained diversified Board composition that includes lived experience and Grow Mental
Health membership
Recruited new board members based on skill sets
Strengthened risk and governance frameworks to support innovation and sustainability by
commissioning an external evaluation of the board and governance

Celebrating the Regional Team in the Midwest as
we align to the new regional structure.



2024 REGIONAL AND NATIONAL EVENTS

Location Event Attendees

National Weekend 110

Southern & Midwest Weekend 53

West & Northwest Weekend 50

Southeast Weekend 34

Northwest Day Trip 23

Eastern Day Event 53

Region
Number

of Groups

Area
Coordinators &
Administrators

Members

Northwest 9 4 83

Northeast 10 2 92

West 11 5 65

Midlands 9 2 88

East 10 2 124

Midwest 8 4 67

South 12 4 120

Southeast 11 4 89

Digital
(online)

18 6 (shared) 117

NATIONAL PROGRAM TEAM REPORT
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Regional and National Events
This year, we hosted our National
Weekend in Portlaoise from
September 20–22, welcoming 110
members who came together under
the theme of storytelling. At Grow, we
believe personal story is the currency
of human connection. 
                                                   CONT.

Connection at the Heart of
Recovery
Connection is a core value in Grow
Mental Health. Our peer supported
groups provide regular connection
that is a vital tool in supporting
connection and change. Through our
12-step community meet-ups -
ranging from chats over coffee and
cinema clubs to peer support for
appointments—we create meaningful
opportunities to support recovery
journeys. Research consistently shows
that social isolation increases the risk
of poor mental health, and these
structured peer events play a vital
role in building resilience and wellness
in communities across Ireland. 

2024 was a year of significant
transformation for Grow Mental Health.
With changes in leadership and
organisational structure, the Program
Team prepared for its transition into the
new National Program Committee
structure set to launch in 2026.

Throughout these changes, we
remained focused on one core
objective: upholding the fidelity of the
Grow Program in an evolving
environment. This year has been both
exciting and humbling, reminding us of
the enduring wisdom found within the
Program itself: “Change your losing
game, don’t change your winning
game.”

GROW IN NUMBERS
Total Peer Support Groups:    
In-Person Community Groups:    
Online Digital Groups:       
Acute Transition to Community Support
Groups:   

98
80
18

9



NATIONAL PROGRAM TEAM REPORT, CONT.
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Strengthening Leadership in Peer Support
In 2024, 25 Organiser and Recorder meetings were held nationally - a 35% increase from 2023.
These roles are central to our peer support model: 

Organisers lead and coordinate group meetings, nurturing peer leadership 
Recorders ensure the Program is followed and complete the group’s recorder form 

We are actively updating our national database of Organisers and Recorders and improving
communication and training supports. 

Leadership and personal responsibility are pillars of the Grow Mental Health recovery journey.
In 2024, 23 members completed the online Leadership training program. This is part of our
ongoing commitment to developing volunteer leadership and enhancing training opportunities
across the organisation. 

External Program Evaluation
In 2024, we partnered with Quality Matters to conduct an external evaluation of the Grow
Program via a national survey. 336 members participated, offering valuable insights into our
impact. While the full report will be published in 2025, preliminary results are overwhelmingly
positive: 

89% attend Grow Groups to improve their mental health 
89% feel Grow Mental Health is important or essential to their wellbeing 
79% report feeling better after each meeting 
62% have made new friendships through their group 
93% say Grow Groups are a good use of their time 
93% agree the meetings meet their needs 

Demographics: 70% over age 45, 79% attend in-person groups, 16% online; notable rural
participation bias. 
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Digital Advancements: Data-Driven Quality
Following the successful launch of digital evaluation and recorder forms for online groups in
late 2023, 2024 saw a major shift toward digital reporting using Microsoft Forms for all Grow
peer support groups. 

By year-end, approximately 65% of our national Grow Groups had transitioned to digital
reporting—improving timeliness, consistency, and traceability of group data to better inform
decision-making and quality assurance. 

Acknowledgements
The Program Team extends our heartfelt thanks to: 

Our members, for their commitment to recovery and mutual support 
Our Organisers and Recorders, for their dedication and leadership 
Our staff, for their collaboration in delivering the Grow Program 
The entire Grow community, for continuing to, “carry the message to those in
need.” 

Together, we build resilience, connection, and hope. 

Colette Flannery
INTERIM HEAD OF
NATIONAL PROGRAMS
GROW MENTAL HEALTH

National Program Committee:
John O’Donnell, Denis Fitzpatrick,

Kate Slater, Christine O’Neill,
Christine Fitzgerald

NATIONAL PROGRAM TEAM REPORT, CONT.

Certificate presentation ceremony for the Grow
Mental Health Leadership Course



Eanna

EANNA’S STORY: SMALL, CONSISTENT CHANGES
You get on with your life! Do the best you can, right!?
Who has time to reflect, to examine ourselves? Life is
too busy and there are so many things to get done!

I’ve always considered myself pretty average. I
worked a “normal” job, I enjoyed time with friends, I
looked forward to the weekend. I thought the
version of me I was, was all I could be.

It took a relationship breakup and a stressful work
project to bring me to breaking point. My worst fear
was realised. I felt weak, incompetent and useless
and I felt the world could see this. My worth was tied
to how productive I was. I was completely at the
mercy of other people’s approval. I realised that
there was something fundamentally wrong with how
I was thinking but reaching this new low forced me
to stop, reflect and try to find a new way to look at
life. A perspective that wasn’t based on other
people’s validation.

GROW ONLINE GROUP MEMBER
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I had joined a Grow Mental Health Support Group Online and I decided, like others in the
group, to make small steps to change my life. Taking little tasks each week, I realised physical
exercise was indeed my friend! Feeling good after a short run, gave me the energy to attempt
cooking a healthier meal, which in turn made me feel I was worth taking care of. Keeping
promises to myself was so important. I chose to make small enough changes to ensure I could
keep them. It took little changes every day. I changed how I spoke to myself during daily tasks,
giving myself an imaginary little pat on the back and it made a huge difference. Changing
how I perceived interactions with other people also helped. I’d make sure what people said
was all I’d take from a conversation instead of taking what I felt they might actually think.

Unfortunately, there’s no quick fix, no silver bullet. Establishing healthier boundaries and habits
took me months, maybe even a year, but I am a different person because of it. When I
couldn’t run, I’d walk and when I couldn’t walk, I’d crawl but I was always moving forward. One
of the hardest but most important things, was not comparing myself to other people because
they were running their own race. I explored what was holding me back and could see my
blind spots for the first time.

For me, the compounded benefits of all these little changes have been wonderful. I call myself
a runner now and it shows me that I can do hard things. Even when my mind tells me I can’t, I
keep pushing and my body somehow keeps going. It’s been a great lesson for difficult times.
You don’t just run a marathon, you start with small runs, you run for 30 seconds and wheeze
and then you turn up again and walk it and run a bit. Small wins turn into big wins when you
keep showing up and you get closer to becoming the person you want to be. It’s made me a
better brother, uncle, friend and I’m really proud to say, a marathon runner. It was great to
complete such a challenge, one which wasn’t for a medal or a fast time but to show myself I’m
someone who does what he says he will, one step at a time. 

Give time to your emotions. Emotions drive you in a positive direction. Explain your frustrations
in a clear way. Let go of the little problems and the things outside of your control. Listen to
what your feelings are telling you, pay attention to what is driving you, and learn from it. Start
growing and keep growing!



NATIONAL VOLUNTEER UPDATE
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2024 was a busy year for Grow Mental Health
volunteers and one of change. We continued to
implement changes in the Grow Mental Health
Strategic plan to align our regions and migrate
our Regional Teams to Regional Program Teams. 

Our volunteers are a core part of our organisation
and their energy and enthusiasm reflects in the
organisation through the work they do. We are
deeply grateful for every hour given, all of the
expertise, every story shared, every Euro raised,
and every act of kindness extended by our
volunteers. Their dedication does more than
sustain Grow Mental Health—it transforms lives
and communities across the country.

In 2024, over 35 volunteers gave their time,
energy, and lived experience to support
individuals on their mental health journey.

HOW DOES VOLUNTEERING WORK IN GROW MENTAL HEALTH?
The progression from Recorder, to Organiser, to volunteering in Regional and National
Program Teams, and ultimately to the Board isn’t just about helping Grow - it’s about self-
development. Every role is a chance to learn, to step into responsibility, and to grow
personally.

Recruiting and Onboarding Volunteers
We have focused on, and developed, the recruitment and onboarding processes for our
volunteers. The recruitment, on boarding and ongoing support resulted in 35 volunteers
recruited.  

Volunteering in Grow
The                                                 perform tasks within the group as members (and not volunteers)
to help empower and support groups and for their own self-development.

The role of the Regional Team changed in 2024 as we began the migration to                                              
                           . The Regional Program Teams will meet throughout the year from 2025 working
principally on quality of groups.

Our                                              is a committee that reports to the Board, and is comprised of
volunteers who met five times in 2024. The Regional Program Team members will form part of
the National Program Team and will make decisions on a national basis regarding the quality
of groups, among other things.

CONT.

Coffee morning in the Midwest to celebrate
volunteers and bring awareness to Grow in Limerick

Organisers and Recorders

Regional
Program Team

National Program Team



NATIONAL VOLUNTEER TEAM UPDATE, CONT.
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Our             members are all volunteers, as such, they take on enormous responsibility. They are
responsible for strategy, support staff, they oversee policies and safeguard legal compliance. 

We are extremely grateful to our fundraising volunteers who weather the rain, take on
challenges, sing songs, run marathons and more. Their hard work, innovation and creativity
allow us help more people to help themselves and others. 

Supports
We have an induction program in place for all volunteers that is adapted depending on the
skill sets, roles and responsibilities that are required from the volunteers. 

Mental Health First Aid was offered to members online and alternated between day and
evening sessions to accommodate as many people as possible. The course is 4 x 4 hour
sessions taking place over the course of a month. It was rolled out in 2024 in both Spring and
Autumn and 28 completed the course.

Leadership in Grow Mental Health is a journey, both of self-discovery and of the revelation of
the worth of others, in and through community. The Leadership course was offered to
members and volunteers on a rolling basis throughout the year.

To date the volunteer agreement and volunteer policy have been developed through 
co-production, and the dignity at work of a volunteer is also in place. This needs more time for
support and training, and the work will be ongoing. 

Regional Weekends
Regional Program Teams working with employees organised gorgeous days and weekends
for members to socialise, learn, experience new things, and have a great time together. 

Annabel O’Keeffe
Interim CEO, Grow Mental Helath

Old Fair Day in Sligo with a team of Grow
volunteers spreading awareness.

Grow Southeast regional weekend - all smiles!

 Board



PEOPLE & CULTURE REPORT
The People and Culture Team extends heartfelt
thanks to all Grow Mental Health staff and volunteers.
Throughout 2024, we have come together in support
of our peer-led mission, ensuring the continued
strength of Grow’s nationwide support groups. During
a year of significant transition and organisational
change, we worked collaboratively, embracing
challenge with resilience and compassion — true to
the Grow Mental Health way. 

Learning & Development
In November, our team came together to co-create our
‘Dignity at Work’ charter, reinforcing our shared values and
behavioural norms. We also reflected on results from our
culture survey, laying the groundwork for deeper
engagement via staff focus groups in 2025. 

We engaged in a wide range of development topics to
support personal growth, emotional intelligence, and
resilience, including: 

Mastering Communication 
Emotional Regulation and Stress Management 
Goal Setting and Purposeful Living 
Strength-Based Influence 
Teaching Civility in the Workplace 
Conflict Management and Working with Difficult
People 
Intentions vs. Expectations 

Navigating Change Together
2024 was both a rewarding and challenging year as we moved into the implementation phase
of our ambitious organisational strategy. This strategy is focused on building a sustainable,
effective, and far-reaching Grow Mental Health, capable of bringing peer support to more
people across Ireland, despite limited resources. As with any change process, this journey
brought its own difficulties, including the loss of some valued staff and volunteers. Despite this,
our commitment to supporting one another and our groups across the country never wavered.  
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Through our Lunchtime Learning initiative and LinkedIn Learning platform, we welcomed new
staff and volunteers, and explored topics such as: 

Surviving and Thriving After Trauma 
Caring for ourselves While Empowering Others
Pensions and Auto-Enrolment 
Grow MH and EAP Services 
Mental Health and the Law                                                                                                       CONT.

Grow staff and volunteers learning and
lunching together.



PEOPLE & CULTURE REPORT, CONT.

Recruiting & Supporting Talent
In alignment with HSE regionalisation, our People & Culture team focused on recruiting
Regional Area Leads to strengthen group development and forge closer ties with HSE
counterparts. In 2024, Grow welcomed 11 new staff members, each supported through a
robust onboarding process. We are immensely grateful to all those who have contributed to
expanding and enhancing our national presence and community support. 

Commitment to Training
Grow Mental Health continued its valued partnership with Mental Health First Aid (MHFA)
Ireland, training over 30 staff, volunteers, and members in 2024. Additionally, two staff
members qualified as MHFA Trainers. This program has proven invaluable in empowering those
in leadership roles within peer support groups, building their self-confidence and capacity to
support others in recovery. 

Governance & Compliance
The People and Culture team ensured ongoing compliance with evolving employment
legislation. In 2024, we reviewed over 15 policies and introduced four new policies, all
approved by the Grow Mental Health Board and made accessible to staff and volunteers. 

Dara Farrelly
People & Culture Manager

Looking Ahead to 2025
As we embed the organisational changes underway,
we look forward to the year ahead with optimism and
purpose. In 2025, we remain committed to cultivating a
culture that reflects our core values: Inclusion, Hope,
Integrity, Connection, Support, and above all, Change
and Growth. 

A special thank you to the dedicated People & Culture
Team for their tireless work throughout the year. We are
proud to continue supporting our people — staff,
volunteers, and members — as we grow together. 
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Strengthening Community & Connection
The Grow Mental Health Swords office continued its partnership with the Valley Project
Community Employment Scheme, fostering a mutually supportive work environment. We are
also grateful for ongoing collaborations with the Dublin Regional Skills Forum, Volunteer
Ireland, Boardmatch, The Wheel, and The Carmichael Centre, whose partnership contributes
greatly to our collective efforts. 

Grow staff 2024 training day

Collette Flannery, Interim Grow Head of
National Programs and Caroline Crotty,

Interim Digital Services Manager



Kate

When I was asked this question, “What would happen if you didn't do that Kate? If you didn’t
stay sitting down when you finish your coffee? If you set an alarm for 15 or 20 minutes and
found the discipline to get up and go out for a walk the minute the coffee and toast were
finished?”

I was thrown, because that simple question made me think and ultimately face the fact that I
had become stuck in a destructive habit. A habit which only served to keep me in the mode of
victimhood, but habits are hard to break as they very quickly become part of our routine. 

With this question, I felt this week could be different! This question had made me accept what
was holding me back. Made me realise it was the fear of making changes, the fear that I
wouldn't be able to cope, which ultimately made my anxiety worse and kept me in the cycle. 

Somehow this question and now the task given to me by the group that week along with a
piece of the Program to support me, “Feel the fear and do it” made me feel facing this small
change and seeing what might happen just might be worth it. I also knew my group could be
at the end of the phone to help me cope if I needed them.

The question represented a line in the sand for me; this week was to be different. I knew I was
willing to see what would happen if I didn’t sit for longer than it took to eat breakfast. Some
days I was successful, some I wasn’t. On the days I wasn't, I made a pact with myself not to
beat myself up but to try again tomorrow.

On the good days I’d go for a walk, well more of a stroll by the river, and on the days that
wasn't possible I did little jobs around the house, or I would go to the library. So, in effect I
gave myself daily tasks which made me feel productive followed by a small reward.

I will say it took me months not weeks to feel better. Some days I would say to myself out loud
“Kate, we're not doing this today.”

I tell this story because this small change to my day had a huge result and more importantly I
knew I was capable of starting and building good habits. I still have my coffee and toast in the
morning but now without even thinking I just get on with my day.

‘Just as seeds need sunlight to grow, we need encouragement and motivation to THRIVE’.

KATE’S STORY: SOME HABITS ARE HARD TO BREAK
What would happen if I didn’t do that? I was asked this
question when I shared the following statement with my
support group at our weekly meeting.

‘Every morning, I get up, feeling a mix of disappointment
about how yesterday went, but also with the tiniest spark
of hope that today might be better. I sit down to have my
coffee and toast and then for some reason my thoughts
seem to take me down that familiar rabbit hole into the
deep darkness of my past. 

Most days I sit there for hours lost and when I finally do get
up my head is like a whirlpool. The spark of hopefulness
about today being better has well and truly faded, and it
is sometimes followed by feelings of guilt or even shame
that today, just like all the days before it is wasted. I once
again feel I am just not able to do better.’

GROW BOARD OF TRUSTEES MEMBER
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GOVERNANCE REPORT
In 2024, the Governance Committee, supported by
the Governance, Compliance and Risk Officer (GCRO),
met seven times to strengthen our governance
framework, reporting to and advising the Board. 

We focused on enhancing governance at the Board
level through initiatives such as adopting best
guidelines in the planning and conduct of meetings
and supporting effective Board recruitment. 

Two external reviews were commissioned:
 

Report on Board, Committees, Structures and
Processes (July 2024) 
Governance Review (October 2024) 

These provided valuable insights that are now
shaping our governance priorities for the years ahead. 
To further support our work, we also commissioned
legal advice on safeguarding, which is an area under
review by the Board and Governance Committee. 

Key Governance Developments
Balancing Participation and Expertise: We worked to maintain strong member involvement
in our leadership structures while ensuring the necessary skills and expertise are present
across boards and committees. 

Maintaining Ethos While Meeting Compliance: Upholding the ethos of the Grow community
remained central, even as we advanced toward full legal and regulatory compliance.

Strategic Focus: We continued our transition toward a strategically-focused board that is
confident in management and operational oversight. 

Charities Governance Code: Our annual review under the Code provided an opportunity
to improve governance structures, as well as financial and fundraising policies. 

Policy Oversight: The Board, Governance Committee, and Management Team now use a
structured schedule to review organisational policies, prioritising areas needing attention.
Much progress has been made – and work continues. 

Risk Management: The risk register was reviewed throughout the year, with risks monitored
and mitigation plans actioned. In 2025, the risk policy and register will be updated to
support a more standardised and robust approach. 
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John O’Donnell, Denis Fitzpatrick 
Grow Mental Health Governance Committee



MARKETING, COMMUNICATIONS 
& FUNDRAISING REPORT

Marketing
As always, we were busy across our social media channels keeping folks informed of
upcoming events, Grow news, and opportunities to support our programs. Our biggest
awareness campaign for 2024 was Acts of BIG LOVE in February. With the support of Mini
Ireland and Flowers.ie, we built on the success of the 2023 BIG LOVE flower campaign and
launched a free concert in Dublin. Incredibly, the numerous acts donated their time and talent
and drew big crowds on Grafton Street. With the help of a PR firm, we managed to make the
coverage of the event hit viral status, bringing awareness of Grow and our services to
hundreds of thousands of people around Ireland. 

Throughout the year we supported myriad community outreach events including Community
Education Programs in the midlands and Grow information booths throughout the country.
There were also volunteers and staff distributing leaflets and giving talks throughout Ireland
during World Mental Health Month in October and on World Suicide Prevention Day. We
continue to refresh and update our literature so that we put our best foot forward whenever
we are representing Grow. 

A heartfelt thanks goes to every person who supported our promotional efforts this year. 

2024 saw a pivot to a stronger focus
on fundraising. While we will always
be wearing many hats, we spent
much of our time testing and
supporting new revenue generation
events and ideas with the aim of
taking our learnings into 2025 and
making it a year of unprecedented
fundraising growth for Grow Mental
Health. 
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Staff and volunteers representing Grow Mental Health across the country.



Communications
We kicked off 2024 with the launch of the new Grow Mental Health website. After months of
work the new look site went live in February and reflected a more modern, stream-lined look
and feel. The new site represented a big step toward a more inclusive and outward-looking
communications strategy. We are focusing on making Grow and our program more
understandable and accessible to new audiences. 

In 2024 we continued to produce our Grow Mental Health Podcast series and flood our social
media channels with Grow wisdom and inspiration. As in previous years, we explored a
different theme each month of the year in our monthly newsletters. 
 
January: Be the Change You Want to See 
February: Loving Ourselves to Good Mental 
Health
March: Let’s Talk! 
April: Hope 
May: Joy 
June: Let the Light Shine 
July: Friendship 
August: Gathering Together 
September: Telling Our Stories 
October: Beyond the Group 
November: Surviving and Thriving in Winter 
December: Christmas Your Way 
 
These themes were reflected across all of our communication channels and members of the
Grow community were invited to share their thoughts and creativity around the topic. The
themes were also used in some groups to guide the middle routine and group discussions. 

The Communications Team was again intricately involved in the development and execution
of the National Members Weekend in October. We enjoyed bringing the theme of storytelling
to life. From working with speakers ahead of the event to hosting panel discussion during the
weekend, it was a pleasure to witness the power of story in hope and recovery. 

MARKETING, COMMUNICATIONS, & FUNDRAISING REPORT, CONT.
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 In 2024 the Communications Team also produced and
released a new Welcome Pack for new Grow members.
The co-produced publication was the result of months of
discussion, design, and drafting carried out by members
of the Grow Program Team, Interim CEO Annabel
O’Keeffe and a selection of staff members. The aim of the
Welcome Pack is to help potential new group members
understand how Grow works and what to expect in a
clear concise and accessible way. 

Grow Welcome Pack

New Grow Mental Health Homepage



MARKETING, COMMUNICATIONS, & FUNDRAISING REPORT, CONT.
Fundraising 
Individual fundraisers rose to the occasion again this year. Jass Mollen, a Grow group member
in the Midlands undertook a health transformation over a number of months, encouraging
family and friends to donate as she improved her overall health and wellness. A group of four
fundraisers cycled from London to Paris to raise funds and awareness for mental health, with
Grow receiving a portion of the €6,000 + raised. Another cycling team, John and Stephen,
cycled up a steep peek in the Pyrenees Mountains - TWICE! - and raised €3,000 for Grow in
the process. They then joined Jenny on the Grow Mental Health Podcast to talk about their
experience of and motivation for the challenge. We also received significant donations from
cooperate partners Kirby Engineers Utmost International, and Weltec Engineering. 

Thank you to all of you for your dedication and support. With your continued commitment, we
are getting closer to seeing our vision of an Ireland where no one needs to navigate mental
health challenges or life’s struggles alone, become a reality. 

Síle Tracey
Marketing, Communications, & Fundraising Manager
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But life can change for many reasons for anyone at any time, and for me this happened when
I was 12. It was a beautiful March Paddy’s Day in 1996 when tragedy hit our community. After
spending the morning getting ready to be in the St. Patricks Day parade, our group of friends
agreed to meet up in our local forest to hang out like we did many times before. My parents
had taken us to the local pub after the parade and I met a friend there as our parents
socialised together. We told our parents we are heading off up to the woods to meet the rest
of our group. The time we spent in the woods was great, we chatted, played chasing and just
hung out. We all gathered by the biggest tree in the woods. It was massive, very strong and
had loads of strong branches that we could climb and sit on. One of my friends, Tonya who
was 13 was climbing away to “her” seat on the tree when one of the branches broke and she
fell. There were no adults around. There were about 15 children there when it happened. Tonya
was very badly hurt and what I witnessed that day will never leave me. Tonya struggled on the
ground trying to breath while we ran to find help. Help came and Tonya was taken to hospital
where she died from her injuries later that evening. No one in our community or group of
friends were ever the same after this.

Being a pre-teen and witnessing this changed me. I became very angry not understanding
how another child could die. I blamed the adults, our parents for not being there when we
needed them. During this time, and through my whole life my Nana was my rock. 

I started seeing counsellors at 16. My anger issues were still a problem, I found counselling
helpful and I decided I wanted to join the Army. I was never really good at school, I just didn’t
have the patience to sit still and concentrate and I knew I wanted out of Tralee and a new
start. 

Two weeks after my Leaving Cert I was dropped to Collins Barracks in Cork to start my
training. I had just turned 17. It was mental! All go and no time to stop and think. I met friends
for life here and found my new place in the world in Cork. I worked hard and felt so much pride
in myself for being an Irish Soldier, ready to help anyone, anywhere, at any time. Unfortunately,
my anger issues never really left me, and still caused me problems. Anger mixed with army
training was never going to serve me well.                                                                                  CONT.

CAITRIONA’S STORY: A ROADMAP THROUGH TRAUMA
I grew up in Tralee in Co Kerry. Myself and my four
siblings were all close in age so it was a very
entertaining house. I loved my family but always felt
different to them. I was always looking for comfort
outside of my family home. I never felt close to either
of my parents growing up but I did idolise and love my
grandmother who lived really near us.

I grew up in a large council estate where there were
lots of children my age. We got up to all kinds of
innocent mischief in our early teens. Thankfully there
was no drinking or drug taking in any of the groups I
hung around with. 



My father stopped working after an accident. This led him to drink even more than he did
when he was able to work. He was often aggressive. We would get into arguments and fights
a lot. I would drive from Cork to Tralee in a rage to confront him. I could not see my father’s
disease as an illness I could only feel disappointment and anger.

As my time went on in the army I lost my grandmother. I was in my 20's. I had never lost a
family member before this but to lose my rock devastated me. I was completely lost. I had
never really dealt with the loss of my friend or any of the other issues in my life, so when my
Nana passed away, it all hit me. My mind did not feel like my own. I felt constant sadness and
anger. My career was being affected as I was showing up late and had a lack of interest in the
world. This went on for months until I was finally seen by a work doctor who sent me to a
psychiatrist. I spent a few months meeting him weekly and it was agreed that I would not
carry arms or do any armed duties for a while. Once I felt better, I was able to go on my first
overseas mission to Africa. Six months away from Ireland was amazing. It was my first time
overseas, and I loved it. I went overseas another few times and life had its up and downs.
When I did my last tour in 2011, I came home, but I was not the same person anymore. I hated
everything and everyone. I hated my job, I hated my life. I was reckless at every chance I had. I
lived my life everyday like it was my last. I wanted it to be my last. 

I was hospitalised and after getting out of hospital, I left the army and went back to Kerry to
find support. My mental health continued to get worse. I felt I couldn’t trust anyone. Eventually
I found an amazing team of doctors and counsellors and after another stay in a hospital in
Kerry I started to try to rebuild my life. I spent years going in and out of hospital trying
therapies. My father had passed away in March 2015 from alcohol related issues and I didn’t
deal with that too well. On New Years Eve 2015 I tried to take my own life. When I was not
successful I swore I would not drink again. I have been sober since that day. In 2016 with only a 

CAITRIONA’S STORY, CONT

Grow Mental Health | Annual Report 2024 | 24

few months left of group therapy, I decided I
would try to find love in my life. After years of
being unwell and ending up in unstable
relationships, I felt that I had the tools to
help me make better choices. By the time I
finished my therapy I had met my partner
Sarah. Sarah was the most beautiful,
amazing, supportive woman I had ever met.
I never knew kindness and love like this. I
never knew how to communicate with a
partner in such a healthy, caring way until I
met Sarah. All the pain and suffering I had
been through in my life had led me to this
relationship. I felt the universe had a plan for
me.

CONT.



Catriona

CAITRIONA’S STORY: CONT

Today I am beyond happy to say that after four years our IVF journey was finally successful.
Our beautiful little man Lorcan was born in November 2023. He truly is a gift from the Universe
but also a gift from Grow. I don’t know would little Lorcan be here today without the support
and care from my Grow group and friends. I will forever be grateful for their love and support
at every step over the four years since I found them and I will always give back to the group in
any way I possibly can. I have spent most of my life in and out of different mental health
stages, supports and hospitals, and I know my mental health issues will be with me for my
whole life but now I have Grow and now I know I can get through any bad spell and that when
I feel like I am falling I know I can go to my meetings and find the support to get back up. I
have not drank in nearly 10 years, I have a support team from Grow and the mental health
facilities in my area, I have my amazing, beautiful partner Sarah and our very special baby boy
Lorcan. I know because of Grow I can have a fulfilling life and that I am valuable. I wish
everyone could find the support I found in Grow. It is a healing, loving, supporting group where
friendship grows and life becomes better. By following the Grow program everyday, people
become more than their mental health issues. I have no plans to ever leave my Grow group as
Grow is not about a quick fix. It is about sustaining my life and helping me through my tough
times and learning to keep my tools to cope with life. Some weeks I go to my group and I am
on top of the world and other weeks I can be struggling. For me, its keep going, keep learning
from my peers and keep supporting them through their tough times.

GROW GROUP MEMBER
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Before meeting Sarah I always felt the universe had made a mistake with me but now I felt my
life was right and that I would be ok. Sarah and I fell in love and decided we would move to
Kanturk and build our life together. We found a beautiful new house and made it our own. We
were very happy and excited for our journey together. I was working for a company in Tralee
and would drive up and down every day and we were both very busy. When Covid hit and the
world stopped and everyone had to stop their normal day and readjust to staying home, we
found it very peaceful and stress free. We started our journey and had a miscarriage. This
broke our hearts beyond what we were expecting. I kept it together for as long as I could to
try and support my partner as best as I could but in between IVF rounds I was not doing well
mentally at all, AND I KNEW I NEEDED TO FIND SUPPORT FAST. This is when I found Grow
Mental Health. I searched online for a mental health support group and Grow was the first
suggestion that popped up. I am very grateful for this. I rang the contact number and had the
wonderful pleasure of speaking to Noreen the Kanturk Group Co-ordinator. Noreen was so
kind, understanding and reassuring. I attended the group a week later and I haven’t left. My
group gave me the support and encouragement to keep going on in my journey. I was able to
regain tools to help me cope with everyday life and the courage to keep getting up after
setbacks. Grow helped me find myself so I could give to others. Grow was my backbone
during my families IVF journey and with their support and friendship I could come home every
week and support my partner with our journey and support her through her fathers cancer
treatment. Knowing that no matter what I had to face week in week out, my Grow family were
always at arm’s length honestly kept me going. I knew no matter what happened I could share
it with them every week. When things were too hard to share at home I had my group.



THANK YOU TO OUR SPONSORS AND SUPPORTERS
Grow Mental Health is a charity that works in partnership with the HSE and is funded by grants
and from the Government of Ireland and Pobal plus donations from corporations and
individual fundraisers. We are grateful for every contribution which helps us to reach our vision
of an Ireland where no one needs to navigate mental health challenges or life’s struggles
alone.
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Pyrenees Cycle Fundraiser

Tullamore Credit Union
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On Saturday, February 10th, Grow Mental Health took over Grafton Street to spread BIG LOVE.
The Grow Program teaches us how to love people back to positive mental health every day,
but Valentine's is the perfect time to remind people of just how important love and friendship
are for everyone, especially anyone currently experiencing a mental health challenge.
Supported once again by MINI Ireland, this event grew quickly into a massive opportunity to
not only help every heart around find its rhythm but to raise the Grow profile like never before.

Our friends and great supporters the Rathfarnham Ukulele Group (RUGS) and Singer
Songwriter Luke Clerkin, a member of Grow in the Eastern Region, were the first to commit to
performing for free and others quickly followed suit. From Dublin-based Poet Rachel Hegarty
to Louis Walsh's latest boy band collective Next In Line and many more, our Bewley’s Café
Balcony stage was hopping from 2 PM 'til late on Saturday. And it wasn't just about the music.

The generosity of the performers was matched by that of Grafton Street passers-by who
donated in their droves. A special thanks to the bucket shakers and all of the volunteers there
on the day to help with the fundraising and sharing Grow's message. MINI Ireland contributed
€8,000 toward Grow Mental Health plus lots of PR support in the lead-up to the day. Bewley’s
Café donated space for the concert and plenty of delicious coffee and tea on the day and
the artists generously gave their time. We had a gorgeous affirmation wall and a Grow
wellness station.

Interim CEO Annabel O'Keeffe was on hand with her family to support the event. Annabel
addressed the gathering crowd on Grafton Street and husband Andrew slotted in as event
MC. Their children, amongst others including staff, members and volunteers, family members,
and friends all helped to shake collection buckets and distribute yellow roses. Annabel noted
of the concert: "Everything went really brilliantly, and the atmosphere was electric on Grafton
Street. Thanks to all of the performers and volunteers."

Grow Board Chair John O'Donnell extended warm thanks to everyone involved in the event
adding: "A special thanks to Bewley’s of Grafton Street for hosting this wonderful event, all
their staff who were so helpful, and also to MINI Ireland for their continued support to Grow. "

In all, the concert was a great success and the crowds on the Capital's busiest shopping street
that day know all about Grow and our vision of an Ireland where no one needs to navigate
mental health challenges or life’s struggles alone.

ACTS OF BIG LOVE 2024 HIGHLIGHTS
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On April 11th in Mountmellick Development Centre, Co. Laois, Grow Area Coordinator Michelle
McCormick held an open information day for Grow Mental Health, attended by (among
others) Minister Sean Fleming and Fiona Dunne, who is a representative of Minister Pippa
Hackett. The local GAA showed their support too. Grow Interim CEO Annabel O’Keeffe opened
the day with a wonderful speech welcoming all and celebrating Co. Laois. A brief presentation
by Grow Area Coordinators Michelle McCormick and Assumpta Lyons followed, explaining
what Grow is and the services we provide. After, there were refreshments and time to answer
questions.

GROW OPEN DAY IN MOUNTMELLICK
2024 HIGHLIGHTS
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In total, five Gardai including Inspector Joseph
Culliton attended and he was very interested in
the local supports provided in Co. Laois
including Portarlington, Portlaoise, and
Mountmellick. This open day resulted in three
new members so far for Mountmellick as well as
enquiries about the Portlaoise and Portarlington
groups. A wonderful day was had by all. Thank
you to who made it happen!

GO YELLOW Fundraising Campaign
Once again, Ireland was awash in yellow for our annual GO YELLOW! fundraising campaign
between June 20th and 23rd. This year, people were asked to find an activity that sparked
their joy and turn it into a fundraising event with friends and family. The creativity that ensued
was incredible. Folks really got behind the sentiment of GO YELLOW! and created events like
walks, picnics, coffee mornings, and sea swims. All across the nation, people made a huge
effort to spread the word about our Grow support groups and the supports we offer all over
Ireland and online. 

We want to extend a massive thank you to everyone who
was involved from creating events, promoting the
campaign, getting out in your yellow, to shaking buckets. A
special mention goes to our friends at Weltec Engineering
who raised a whopping €4,500 for GO YELLOW! with their
Mondello 24 hour cycle . 



On the evening of Friday the 5th of July 2024, Growers from Galway, Mayo, Roscommon, Sligo,
Donegal and Dublin began to arrive at St. Mary’s in Knock, Co. Mayo for the Western Regional
Weekend. This was our second year attending this tranquil location. We had 40 attendees
staying in St. Mary’s and 10 day trippers.

Thanks to Grow Western Regional Administrator Patricia Steinegger and Former Grow
Regional Manager Ruairi Powell, we successfully obtained National Lottery funding which
enabled us to offer a generous subsidy on the accommodation cost to our attendees. We
wish Ruairi well in his new role with the National Learning Network.

GATHERING IN THE WEST
2024 HIGHLIGHTS
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The weekend was packed with learning, sharing, and merriment.  Keynote presentations
included a talk from Sharon Ledwith. Sharon is an Emotional Wellness Coach who spoke
about, “Emotional and Mental Awareness.” Marian Trench, Energy Therapist, gave the
keynote presentation on, “Recovery Through Balanced Living.” The weekend was highlighted
by deeply personal story sharing from Grow members. A wonderful time was had by all.

EASTERN REGION DAY OUT
We had a wonderful day in Hazel House nestled in the foothills of the Dublin Mountains. It was
a 'Goldilocks' day, not too hot or cold, but just right. John Farren was master of ceremonies
and skilfully guided us through the events of the day. Then two courageous Growers, John
and Lorraine gave their stories in front of 55 people! They both spoke so honestly and from
the heart. There is strength in vulnerability. We all empathised with their journeys from
darkness to light and we were edified by their stories. More sharing, learning, exploring, old
friends met, and new friends made melded into a day to truly remember.



What a weekend it was! The theme was storytelling and it was quite a privilege to see how our
Grow community leaned into the power of their own stories. Our Grow values of Hope,
Support, Change, Connection, Integrity, and Inclusion were demonstrated in every part of the
weekend. 

Inspirational keynote speakers were John McKeon, Ciara Glynn and Eoin Galavan from Kyrie
Farm and Dr. Jim Lucey, author of A Whole New Plan For Living.

Workshops this year included Meditation and Mindfulness run by Grow Area Coordinator Liz
Shortall and creativity with pastels and water colours with the very talented Emma Phillips. The
ever-creative Gerry Farrell led a music session (with a bonus performance from the new Grow
Band before Saturday's dinner) and Grow Area Coordinator Eileen Clevenger facilitated a
storytelling workshop that culminated in a powerful story collage presented by participants on
Sunday morning. It demonstrated just how connected we are by our stories.

Our leadership team put together thoughtful sessions relating to this year's theme and of
course there was plenty of socialising, dancing, singing, and play. 

Grow member Susan gave her uplifting personal story, showing true bravery and generosity. It
was powerful and representative of the hope and growth someone can find in the Grow
program. 

This weekend was a reminder of why we do what we do every day in Grow. Getting to spend
time with the group members and Grow colleagues had a restorative and energising effect.

National Weekend 2024 HIGHLIGHTS
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DIRECTOR’S REPORT &
INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF GROW IN
IRELAND
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In 2024 we conducted a an external evaluation of
our program. Here is what our members love
about Grow Mental Health and the Grow Program:

Grow changed my whole
life. I now am living my life
to the fullest instead of
just existing before I joined
Grow. I have found true
friends that are crucial to
my being well.

Grow has
given me a

reason to live.

Grow has given me
awareness and tools
to deal with difficult
situations, which in

the past would have
sent me into

downwards spiral.

You always feel better
after a meeting.

It’s the connection.

The Grow Program is such
a multifaceted system
and I’m using it to prop
myself up, to extend my

narrow views and to spot
my automated inclination,

to train my balancing
muscle between thought

and emotion.



Grow in Ireland
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