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AI FOR ARBITRATION: 
TURNING DOCUMENT CHAOS INTO CASE CLARITY WITH HEVI 

Join the Association of Arbitrators (Southern Africa) NPC for the sixth webinar, presented by Hevi, in a series as part of the 
Association’s ongoing mission to provide regular upskilling opportunities for everyone interested in Alternative Dispute 
Resolution (ADR). 
ABOUT THIS WEBINAR: 
Modern arbitrations on complex construction and mining matters are won or lost in the documents, not the speeches.  This 
session shows a practical, defensible workflow for using AI to accelerate evidence review, build chronologies, map issues to 
sources, and pressure test submissions across thousands of records, while keeping data private and controlled.  We will walk 
through a simple end to end “case build” flow, including evidence triage, timeline building, issue and allegation mapping, 
witness and expert preparation, and hearing support searches, with an emphasis on process integrity and human verification. 
ABOUT OUR PRESENTER: 
Mr Paul Culvenor, Co-Founder, Hevi: 

 Paul is an Australian mining engineer who has spent more than a decade steering commercial strategy on 
multi-billion-dollar mining projects across Australia and Africa.  Early in his career he held senior contract 
and commercial management roles with tier-one contractors, where he routinely negotiated complex EPC 
and alliance agreements, led cost-recovery strategies, and navigated high-stakes disputes. 

Repeatedly witnessing how poor contract administration erased project margins and strained client-
contractor relationships, Paul developed a deep conviction that better technology was required to protect 
project value. 

In 2022 he co-founded Hevi, an AI-powered contract-administration platform built to eliminate the very 
risks he had battled in the field.  As Hevi’s co-founder and commercial lead, Paul translates first-hand project pain points into 
product features that proactively flag entitlement triggers, guide teams through claim workflows, and preserve an auditable record 
of contractual correspondence.  Under his guidance, Hevi has been adopted by owners, contractors, subcontractors, and suppliers 
on large mining, construction, and infrastructure projects worldwide, helping them mitigate delays, capture variations, and avoid 
costly disputes.  Paul’s blend of site-level pragmatism, commercial acumen, and product vision continues to drive Hevi’s mission to 
become the contract-administration platform of choice for heavy industry. 
DATE: Thursday, 26 February 2026 TIME:  18:00 to 19:00 (SAST), 16:00 to 17:00 (BWT) 
LINK: The Zoom link will be emailed to you upon receipt of your completed Registration Form. 
COST (incl. VAT): AoA, ACPM, BIArb, CESA, MBA, RICS, SAICE and WISA Members:  R 150.00  

AoA Students:   R 0.00  
 Non-members:    R 200.00 
 University Students, Professional Trainees, Pupil Advocates and Candidate Attorneys: R 0.00 

RSVP BY: Wednesday, 25 February 2026  
Please send your completed Registration Form to our Financial Manager Michelle Venter at 
michelle@arbitrators.co.za. 
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