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Start your own podcast , deliver your own TEDx Speech

with the guidance of industry-best mentors

Empower. Lead. INSPIRE!




Delta Inspire is a transformative leadership
program designed to help high school students
unlock their potential, amplify their voices, and
make a lasting impact. With the guidance of
industry-best mentors, students gain unparalleled
expertise and insights to stand out in college
applications and beyond.



Why Us? *

Stand Out from the Crowd

.., Leadership experiences
like TEDx talks, podcast
creation, and

OO0

club development showcase
your ability to take initiative and
inspire others—qualities that
colleges actively seek.

Showcase Unique Skills

‘!, Develop critical skills
2% in public speaking,
event planning,

and collaboration, all while
guided by professionals who
have excelled in these fields.

www.deltainstitute.co

Our Capabilities

Leverage Expert Mentorship

Our mentors, drawn
from top industries
and institutions,
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provide tailored guidance to help
you excel in public speaking,
project management, and team
leadership.

Program Details

SCHEDULE & DURATION

25 hours of mentorship with
flexible schedule



Podcast ¢
Immersion

Create. Connect. Communicate.

Delta Inspire’s Podcast Creation
Program is a 12-week, 1:1

mentorship experience designed to
help high school students craft and
launch their very own podcast.

The "What”
h O

With guidance from industry-best mentors,
students learn the art of storytelling,
technical production, and audience

engagement. This program is perfect for
self-driven students eager to make their
voices heard on a global stage.

P

A

EXPERT MENTORSHIP HANDS-ON LEARNING GLOBAL REACH

rogram Highlights

Learn from Alex Cork, Gain skills in content Feature your podcast on
podcasting veteran and creation, interview Delta’s social media,
creator of the Top of the techniques, and podcast reaching an audience of

Class podcast, with over promotion. 170K+.
55,000 downloads.

www.deltainstitute.co
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Essentials

BRAINSTORMING & PLANNING

Define your podcast theme and
audience.

INTERVIEW & STORYTELLING SKILLS
Learn how to structure engaging
conversations.

PRODUCTION BASICS

Get started with editing and technical
know-how.

LAUNCH & PROMOTE
Publish your first five episodes and
market them effectively.

The Mentor

Alex C.

www.deltainstitute.co

Student Journey

AN,

Alex launched the Top of the Class
podcast for Crimson Education and
has interviewed leading students
including TIME's Kid of the Year,
global competition winners, charity
founders and more. The podcast has
had more than 55,000 downloads to
date. Alex has worked in education
for 10+ years and has experience in
mentoring students to create their
own projects.



https://www.crimsoneducation.org/us/resources/podcasts/

TEDX
Youth

Speak t
INspire

Speak. Lead. INSPIRE!

Delta x TEDxYouth

Delta Inspire’s TEDx and Public Speaking Program is a 12-week, 1:1
mentorship program for students passionate about sharing their
ideas and honing their communication skills. This program not
only prepares students for TEDx events but also opens doors to

other public speaking opportunities.

Program Highlights

EXPERT TRANSFORMATIVE GLOBAL
MENTORSHIP SKILLS PLATFORM

Work closely with seasoned Master storytelling, stage Present your ideas at a TEDx

TEDx speakers and public presence, and audience event or other speaking

speaking coaches. engagement. engagements, featured on
Delta’s social platforms.

www.deltainstitute.co
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Essentials

CRAFTING IDEAS
Learn the principles of TEDx talks and Student Joumey

idea development.

STRUCTURING & STORYTELLING
Build clear, impactful narratives with
emotional resonance.

PRESENTATION TECHNIQUES
Overcome stage fright and master body
language and vocal delivery.

SHOWCASE YOUR TALENT

Deliver your talk at a live or recorded
TEDx-style event.

Dennis is a Professor of Strategic
Communications at NYU Stern

School of Business and a highly
The Mentor sought-after public speaking expert.
He currently works with Harvard
= TEDx, Harvard Business School,
Dennls K Harvard Graduate School of Design’s
. Loeb Fellowship, and Columbia
Business School, coaching students
and professionals to excel in
communication and presentation.

www.deltainstitute.co



FAQs

WHO CAN JOIN DELTA INSPIRE?
e Delta Inspire is open to high school students who
are:
e Passionate about leadership and personal growth.
e Self-driven and eager to make an impact.
e |Interested in creating meaningful projects like
podcasts, TEDx talks, or school clubs.

WHAT IS THE COST OF THE PROGRAM?

The fee for each program is $4800 USD, which
includes 25 hours of personalized, 1:1 mentorship
with industry experts.

WHAT IS THE SCHEDULE LIKE?

The schedule is flexible and can be tailored to
accommodate the student’s availability. Mentorship
sessions are typically 1 hour per week, with additional
time allocated for independent work.

HOW MUCH TIME WILL | NEED TO DEDICATE EACH

WEEK?

Students should plan to spend:

e 2 hours for the mentorship session with their
mentor.

e 1-2 additional hours on independent research,
preparation, or project work.

WHAT PUBLIC SPEAKING OPPORTUNITIES ARE
INCLUDED IN THE TEDX AND PUBLIC SPEAKING
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WILL | WORK DIRECTLY WITH A MENTOR?

Yes, each program is a 1:1 mentorship experience,
ensuring personalized guidance tailored to your
goals and interests.

CAN | CONTACT MY MENTOR OUTSIDE OF
SCHEDULED SESSIONS?

Yes, students can communicate with their mentors
via email or other agreed-upon channels for
questions and additional support.

DO | NEED PRIOR EXPERIENCE TO JOIN?

No prior experience is required! Our programs are
designed to provide foundational knowledge and
guidance, even for beginners.

WHAT RESOURCES DO | NEED?

You’ll need:

e Areliable internet connection.

e Basic tools for your chosen program (e.g., a
microphone for podcasts or presentation
software for TEDXx).

HOW DO | APPLY FOR THE PROGRAM?

Visit www.deltainstitute.co/deltalaunch to
complete your application. Our team will review
your submission and contact you with next steps.

CAN | ENROLL IN MORE THAN ONE PROGRAM?

PROGRAM?

You’ll develop and deliver a TEDx-style talk with the
opportunity to participate in other public speaking
events. Your presentation will also be featured on
Delta Inspire’s social platforms, reaching a global
audience.

WHO ARE THE MENTORS FOR THE PROGRAM?

Our mentors are industry professionals and

experienced leaders, including:

e Podcast creators with
platforms.

e TEDx speakers with expertise in public speaking
and storytelling.

e |Leadership experts with experience in building
impactful initiatives.

successful  global

www.deltainstitute.co

Yes! Students are welcome to enroll in multiple
programs to maximize their learning experience.

Reach us out via
info@deltainstitute.co!


https://www.deltainstitute.co/deltalaunch

Apply how

Slots are limited!
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