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Video games are a ubiquitous form of
entertainment, enjoyed by millions of
people across the globe. Full-cycle game
development is the comprehensive process
of bringing a game from concept to launch.
It requires a unique combination of
creativity, technical savvy, and a clear
vision to create a cohesive and engaging
game that resonates with the target
audience.

The vision is the foundation of full-cycle
game development. It provides 
direction and purpose to the entire
 process, articulating the essence of the
game and differentiating it from its
competition. A clear and compelling vision
can captivate the target audience and
ensure that the final product appeals to its
intended market.

Magic Media are pioneers in full-cycle
game development, committed to
unleashing innovative gaming experiences
through our complete development
solution, from vision to deployment. We are
fueled by a passion for creativity and a
drive to innovate, combining technical
expertise with our creativity to develop
games that stand out in the crowded
and competitive gaming industry.

 BRINGING YOUR VISION TO LIFE



Pre-production, game development begins
with planning, brainstorming,
and conceptualizing. Decisions on genre, target
audience, platform, and vision are made. A
game design document (GDD) is also created
outlining mechanics, features, and objectives.

Production where the game is developed and
implemented through programming, art, audio,
and testing stages. Effective collaboration and
project management are essential.

Alpha and beta testing follow to identify bugs
and issues, with alpha testing done internally
and beta testing externally 
by players who provide feedback.

The final stages involve public 
release, support, and updates.
Developers need a solid marketing
and distribution plan, respond to player
feedback, and monitor game performance.

Launch and Post-Launch Support:
Developers must market and distribute 
the game effectively while also
addressing player feedback through 
updates and patches. These updates 
may include bug fixes, new content, or
improvements to gameplay mechanics.

THE KEY STAGES OF GAME DEVELOPMENT



Game Designer: Creates game's
concept, mechanics, and rules. 
Defines the game design document,
which serves as a blueprint.

Artist: Creates game's visual elements,
such as characters and environments.
Uses tools such as 3D modeling
software to create assets.

Programmer: Implements game design
and mechanics, programs underlying
systems. Writes code in various
programming languages. Creates tools
and scripts toautomate tasks.

Sound Designer: Creates game's sound
effects and music. Works with game
designer to ensure audio fits
the game's vision.

Game Tester: Thoroughly tests the
game, finds and reports bugs and
issues

Project Manager: Oversees
development process, ensures
project is completed on time 
and within budget. 

KEY PLAYERS 



Benefits of Outsourcing Game
Development:
Outsourcing game development is
increasingly popular due to its benefits,
including accessing a global talent
pool, cost savings, flexibility, improved
quality, focus on core business, faster
time to market, and risk management. 

Improved Business Performance: 
These benefits can help companies
streamline their processes, reduce
costs, and maintain high-quality game
development, ultimately improving 
their business performance,
increasing revenue, and driving growth.

Accessing Latest Technologies and
Innovations: 
Outsourcing game development 
can also provide companies with
access to the latest technologies 
and tools, as outsourced teams
often have more resources and
expertise inthese areas. This can 
help companies stay up-to-date 
with industry trends and
incorporate the latest innovations
into their games.

OUTSOURCING GAME DEVELOPMENT 



Get in touch with us today to inquire
about our gaming services:
magicmedia.studio
info@magicmedia.studio


