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Welcome from our CEO

2025 has been a year of growth, resilience, and measurable impact for
Tempdent. Our mission remains clear: to empower dental professionals
and strengthen dental teams through high-quality recruitment, training,
and professional development. Every learner, employer, and partner

we work with experiences our commitment to excellence with every

interaction.

The dental sector faces ongoing challenges,
from workforce shortages and high turnover to
evolving regulatory and clinical standards. In
this context, apprenticeships, post-registration
qualifications, and CPD are not just training
programs they are strategic tools that build
capability, loyalty, and sustainable career
pathways across the profession.

We have seen first-hand how targeted learning
and development transform recruitment and
retention for dental employers. Investing in the
growth of dental professionals creates confident,
capable teams who stay, grow, and lead. These
highly skilled professionals not only elevate
patient care but also drive practice growth by
creating efficiencies, improving workflows, and
ultimately making the business more profitable.
This is why Tempdent is proud to support
thousands of learners and employers nationwide,
delivering measurable impact across the

sector - from strengthened teams to enhanced
professional standards.

This report celebrates the achievements of our
learners, employers, and colleagues, showcasing
the difference Tempdent makes in shaping
careers and strengthening the dental workforce.
By equipping professionals with the right skills,
qualifications, and support, we don’t just fill
vacancies. we build careers, create
high-performing teams, and elevate

the sector as a whole.

Through our recruitment services, training
programs, and CPD offerings, the ripple
effect is clear: better-prepared dental teams
deliver higher-quality care, boost compliance,
and contribute to a stronger, more resilient
profession. Tempdent is proud to be at the
heart of that impact.

Lorraine Nadel, CEO, Tempdent
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At Tempdent, we
don't just fill roles;
we shape futures. By
investing in people,
we build confident
professionals,
strong teams, and
a stronger dental
industry.
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Who we are

For over 28 years, Tempdent has been helping dental professionals and
practices succeed. We are specialists in dental recruitment and training,
offering apprenticeships, post-registration qualifications, CPD courses,
and staffing solutions across the UK.

Each year, we work with over 1000 employers, have placed 12,914 candidates and have trained over
2000 apprentices to provide consistent, high-quality programmes. Our deep understanding of the
dental sector means we know what works and how to make it work for you.

Workforce development in dentistry goes beyond simply filling vacancies.
Well-designed programmes address critical sector needs, enhance retention, and
cultivate professionals capable of making a meaningful impact. By investing in skills,
qualifications, and ongoing development, the dental profession strengthens its teams,
elevates standards of care, and builds sustainable career pathways that benefit the
sector as a whole.



In the last 12 months, we have...
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Our values

Our people are central to everything we do.

Our heart:
Our customers and learners come first.
We support you to reach your goals.

Passionate for results:
We are driven to achieve great outcomes
for apprentices, professionals, and practices.

Reach for the stars:
We aim for excellence in everything we
do, from training delivery to recruitment.

Bright ideas, bright people:
We innovate, progress, and grow with our
people and partners.

One Tempdent:
We are supportive, encouraging, and
stronger together.

Great place to be:
We celebrate our successes, laugh together,
and take pride in our work.
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The role of apprenticeships

Apprenticeships are more than a training route, they are a strategic
response to the persistent workforce challenges faced across dental
practices. By strengthening teams, enhancing retention, and developing
future-ready professionals, apprenticeships contribute to higher-quality
patient care and a more resilient sector.

Elevating talent and driving growth

Apprenticeships attract new talent and equip dental teams with the skills needed to navigate an
evolving profession. They foster loyalty and create pathways for growth, ensuring employees develop
alongside the practices and the sector as a whole.

Adding value and perspective

Apprentices bring fresh skills, innovative thinking, and practical expertise, enhancing efficiency,
service quality, and patient experience across practices.

Promoting inclusion and career progression

Structured pathways ensure equal opportunities for all dental professionals, fostering a diverse,
resilient, and highly skilled workforce.

Boosting retention and stability

High turnover disrupts services and increases operational costs. Apprenticeships address this by
supporting employees to remain, progress, and develop into future leaders, creating stability across
dental teams.

Empowering teams and building confidence

When employees are supported and valued, they become more confident, engaged, and
collaborative. This culture of empowerment drives higher morale and motivates teams to exceed
expectations.

10



8% 276

of employers recognise of learners feel
the strategic value of confident in the

apprenticeships knowledge gained

/% 9%

of learners report
satisfaction with
communication and
guidance

of learners value the
support provided
throughout their
learning journey

Strategic outcomes of apprenticeship investment

* A sustainable pipeline of motivated, capable professionals

* Reduced turnover and recruitment costs

* Enhanced service quality and regulatory compliance

* Dental teams equipped to meet future challenges and drive sector-wide growth



Our year in numbers

=) 98%

employer satisfaction

a 13

employers supported

E: £1.2m

levy funds raised

for SME's practices

learner satisfaction with
Personal Tutor communication

learners supported, plus over
400 post-registration course
learners

apprentices supported within
SME practices through the levy



=5 87%

of learners report
satisfaction with
communication and
guidance

< 91%

took on additional
responsibilities

& 81%

implemented
recommendations that
enhanced business
operations

g 97%

felt better prepared
for working life

© 98%

of employers recognise
the strategic value of
apprenticeships

96%

gained a clear idea
of their future

98%

improved online and
real-world safety awareness

94%

identified goals
and ambitions through
CIAG support

of learners feel confident in
the knowledge gained

improved
communication skills

® 96%

reported better physical
and mental wellbeing

96%

understood different routes
to achieve career goals




Our approach: Elevate Curriculum

Apprenticeship training at Tempdent goes beyond ticking boxes.
Through the Elevate Curriculum, apprentices take part in online
learning, interactive workshops, and hands-on activities designed to
build real, job-ready skills.

This well-rounded approach ensures that every learner gains both the theoretical knowledge and
the practical experience needed to thrive in the dental industry. By combining expert guidance
with engaging, accessible learning methods, Tempdent helps apprentices grow in confidence and
competence from day one.

98%

took on extra
responsibilities

93%

improved

communication
skills
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Building skills that stick

Ouir flipped learning approach ensures knowledge is retained and
applied, helping staff grow into higher-level roles.

Impact for you: Staff who quickly become confident, capable, and
effective in your setting.

Creating connections and perspective

Every learner has a dedicated tutor who tailors the journey to their
strengths and career goals.

Growth you'’ll see: Fresh ideas being brought back into your practice.




Personalised learning and greater engagement

96% Every learner has a dedicated tutor who tailors the journey to their

strengths and career goals.
clear idea of

future Benefit for you: Stronger engagement, higher completion rates, and a

workforce built around your practices’ culture.

Embedding responsibility and sustainability

Apprentices develop professionalism, social responsibility, and confidence to drive positive
change in the workplace.

Why this matters for you:

Teams aligned with Improved retention
values and best and lower recruitment
practice costs
Motivated workforce Faster, deeper impact
ready to progress on skills

15



CPD training

Continuing Professional Development (CPD) — Supporting Lifelong Learning

As part of their commitment to maintaining

high standards, all practising dental

professionals must complete annual CPD in line

with GDC requirements. Tempdent provides a

comprehensive range of CPD courses, designed

to support ongoing professional development,

enhance clinical skills, and ensure compliance

with regulatory standards. hours of content

Our CPD offerings span clinical,

leadership, and professional

development topics, tailored

to meet the diverse needs of

dental teams. Each course

is designed to be practical,

engaging, and directly
learners supported applicable to daily practice.

16



The Tempdent CPD Hub

At the heart of our CPD provision is the Tempdent CPD Hub, a centralised platform that tracks
all training undertaken, including external courses. The hub not only provides a clear record
of completed CPD but also generates detailed reports ready for submission to the GDC. This
ensures dental professionals can confidently demonstrate compliance while easily monitoring
their ongoing development.

By combining high-quality training with streamlined record-keeping, Tempdent empowers

dental professionals to stay current, deliver exceptional patient care, and take ownership of
their lifelong learning journey.

17



12,161

total attended shifts

Recruitment

Effective recruitment is at the heart of a thriving dental workforce.
Tempdent's recruitment services go beyond simply filling vacancies,
they are designed to build resilient, high-performing teams that deliver
exceptional patient care.

9408 2,/53 3/8

dental nurse bookings hygiene bookings new employer partners

Our expertise spans temporary and permanent recruitment, allowing practices to respond flexibly to
changing workforce needs while investing in long-term talent development. Temporary recruitment
provides immediate support and continuity of care, ensuring practices maintain service quality even
in times of change.

Permanent recruitment focuses on attracting and placing professionals who align with a practice’s
vision and values, strengthening team stability and capability.

By combining sector insight, rigorous matching, and a commitment to professional growth,

Tempdent ensures that every placement—whether short-term, long-term, or developmental
- creates measurable impact for practices, teams, and the wider dental sector.

18



Launch of Oral Health Practitioner

Tempdent has played a pivotal role in trailblazing the Oral Health Practitioner
apprenticeship, helping to transform it from a fledgling initiative into a thriving
pathway with hundreds of learners now enrolled across the sector. This growth
highlights not only the increasing demand for structured career progression in
dentistry but also Tempdent’'s commitment to shaping the future workforce. By
supporting learners, employers, and the wider sector, Tempdent has helped establish
the apprenticeship as a credible, impactful route for developing skilled, confident
oral health practitioners ready to meet the evolving needs of patients and practices
alike.

Oral Health Practitioners play a vital role in delivering preventative procedures,
conducting general health assessments, and providing public education to promote
better oral health. This is especially critical in tackling rising rates of tooth decay

in children across the UK, and in addressing wider health conditions such as high
blood pressure and Type 2 diabetes - highlighting the growing recognition of oral
health as integral two systemic health.

The apprenticeship aligns with the NHS’ 10-Year Plan - emphasis on prevention over
treatment. By equipping Dental Nurses with advanced knowledge and skills in oral
health promotion, the programme supports a shift towards preventive care.

308 10

learners enroled practice owners
helped create the
standard

This expertise was recently showcased at the Dentistry Show in London, where Tempdent shared
insights on the apprenticeship’s impact and its role in driving career progression within the sector.

19



Larni Foo's story. Finding meaning in the work

My journey into dentistry began at the age of 17, during the Covid-19
pandemic. At the time, | was studying for my A-Levels but felt uncertain
and unmotivated about my future. | made the decision to leave my
A-Levels and pursue a Dental Nursing Apprenticeship instead, and I've
never looked back. From the moment | entered the dental field, | knew |
had found the right career path.

After qualifying as a Dental Nurse, | transitioned into orthodontics and quickly discovered a genuine
passion for this area of dentistry. | was fascinated by the work and saw clear opportunities for
progression, which led me to pursue the NEBDN Orthodontic Nursing Qualification.

| chose Tempdent after hearing consistently positive feedback about their courses. The structure of
the Orthodontic Nursing course was ideal for me, with monthly Saturday tutorials that allowed me to
balance work, study, and personal life effectively.

The course was incredibly valuable, it equipped me with the knowledge, practical skills and
confidence | needed to thrive in orthodontics and laid a strong foundation for my next step: training
as an Orthodontic Therapist. Completing the qualification beforehand was instrumental in helping me
secure a place on the prestigious Kings Orthodontic Therapy Programme at just 22 years old.

I’m especially grateful to my Tempdent tutor, Claire, whose kindness, expertise, and support made
the learning experience both enjoyable and rewarding. | also want to thank the team at Greenacre
Orthodontics for their continued encouragement and for providing a supportive environment that
helped me meet the course requirements.

| wholeheartedly recommend Tempdent to anyone considering a career in Orthodontic Therapy. The
course they delivered opened the door to a fulfilling and lifelong career that | truly love. My journey
has shown me that with dedication and self-belief, anything is possible. If you’re unsure about taking
that first step, go for it. The hard work is absolutely worth it.

By Larni Foo, Orthodontic Therapist in Training at Greenacre Orthodontics, North Wales

20



My name is La
I'm currently tro
as an Orthodont
Therapist at Gree
Orthodontics in
North Wales.
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Learner destinations

Apprenticeships provide accessible pathways into employment, opening
doors for individuals from all backgrounds, including those who may
not thrive in traditional education. By combining hands-on experience
with structured learning, they equip individuals with the skills the dental
sector needs while supporting long-term career progression.

= =) =

of learners say of learners say CIAG helped of learners say CIAG*
apprenticeships helped me discover goals and helped understand
prepare for working life ambitions different paths to achieve

goals
*CIAG - Careers Information,

Real outcomes for learners: Advice and Guidance

Increased

Progression
confidence and

competence

into stable
dental roles

Real value for employers

Apprenticeships boost Skilled teams improve
staoff loyalty and reduce efficiency, care quality,
turnover and workplace stability

22



The power of personalised support

Apprentices receive individual guidance from dedicated tutors who help them navigate challenges
and grow with confidence. This personalised support enables them to thrive in a professional dental
setting and apply their skills effectively in day-to-day practice. By fostering resilience and practical
competence, tutors play a key role in shaping well-rounded, confident dental professionals.

Growth that lasts

Dental apprenticeships build motivated learners who continue to develop long after their training
is complete. The result is stronger, more cohesive teams that deliver excellent patient care and
contribute to the long-term success of the practice.

Sector-wide impact

Apprenticeships drive They enhance inclusion
social mobility, making by welcoming candidates
skilled careers attainable from underrepresented
for everyone groups

They close skills gaps They foster lifelong

and boost productivity learning, ensuring a
across dental and workforce capable of
healthcare settings adapting to change

23



Impact for individuals, practices, and society

For individuals, apprenticeships unlock potential and create meaningful
career trajectories. For practices, they strengthen teams and improve
service quality. For society, they reduce inequality and contribute to

economic growth.

Measurable outcomes

@ 94%

progressed into positive
destinations

24



T 90%

felt the apprenticeship

improved job performance

T 91%

took on additional
responsibilities

T 81%

implemented
recommendations that
enhanced business
operations

G 97%

felt better prepared for
working life

T 66%

received
promotions

T 96%

gained a clear idea
of their future

@ 98%

improved online and
real-world safety
awareness

T 94%

identified goals and
ambitions through CIAG
support

T 74%

received pay
increases

7 93%

improved
communication skills

T 96%

reported better physical
and mental wellbeing

T 96%

understood different routes
to achieve career goals
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Customer satisfaction

At Tempdent, the success of our learners and partners is at the heart

of everything we do. We measure our impact not only by the skills and
confidence our learners develop, but also by the positive experiences of
the individuals and organisations we support.

/%

of learners are
satisfied with our
communication

9%

state that training
had helped with
knowledge

/\

| have overall really
enjoyed my course. |
feel as if everyone who
has taken part within
training me has given

their all.
W,

/\

| feel Tempdent help
me a lot and they give
me a lot of support
when | need it. They
give me the support

| need and when

I'm struggling they
are able to help me

through it. J




8%

of customers agree that
training is important to
their business

8%

customer satisfaction

Both of my trainees
seem to be getting
on very well with their
course. | appreciate
the reviews every 8
weeks to enable me
to get feedback from
the tutor/assessor at

Tempdent. J

/\

Their recruitment
service is second to
none. The care during
the apprenticeship

is fantastic and is as
much or as little as the
student needs. J
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National reach, local impact

Tempdent partners with dental practices and employers across the
UK, delivering apprenticeship training in every region of the country.
Wherever your practice is based, you can rely on the same high-quality

training and dedicated support.

By connecting employers and learners nationwide, we help bridge geographical divides and ensure
consistent standards across the dental profession. The map below highlights where our partners are

located and where we have delivered training over the past year.

378 400

national recruitment new commercial
and training provider clients learners
total attended apprentices and
shifts learners supported in
the past year
Dental Nurse hygiene

bookings bookings




Representation in the dental workforce

The UK dental workforce is becoming o
increasingly diverse, reflecting broader
societal changes. According to recent census ~ o

datao, approximately 19.3% of the working-age

population in England and Wales identify as of Tempdent's learners
Asian, Black, Mixed, or Other (non-White British) are from ethnically
ethnic groups. diverse backgrounds.

At Tempdent, we champion diversity and inclusion across dentistry, encouraging individuals from
underrepresented backgrounds to explore dental apprenticeships and career pathways. Diverse
teams bring a wealth of perspectives, drive innovation, and help ensure dental practices reflect the
communities they serve.

Across the regions we support, our apprenticeship programmes are increasingly reaching learners
from ethnically diverse backgrounds. In the past 12 months, 14.7% of our learners have come from
minority ethnic groups, highlighting the growing impact of inclusive workforce initiatives.

Diverse dental teams bring Teams that reflect the
varied experiences and communities they serve
perspectives, fostering are better positioned to
creativity and problem- understand and meet
solving patient needs

A demonstrable Evidence shows that diverse
commitment to equity teams deliver stronger
and inclusion enhances performance, resilience,
recruitment, retention, and and sustainable growth

public trust




Learner quotes

Learner feedback is at the heart of everything we do at Tempdent. It
provides genuine insight into the real impact of our training; helping us
continuously improve, recognise achievement, and celebrate success.
These authentic voices foster trust, transparency, and community, while
guiding future learners and employers to make confident, informed

choices about joining Tempdent.

(g —
{

During my time with Tempdent
| experienced so much support,
especially from my assessor
and was always available when
| needed something and gave
explanations in great detail. It
is thanks to her that | managed
to complete my apprenticeship
ahead of my scheduled finishin

| recently qualified as a dental
nurse with Tempdent and am
very pleased with my course
experiencel My portfolio
assessor was incredible from
start to finish. She was always

so supportive and created an
environment in which | always felt

30

@roged and comfortable J

My assessor helped me to qualify
and complete my dental nursing
course, she was amazing!!
Couldn'’t of done it without her
help

\__ i,




The most amazing support from
Tempdent all the way through
to qualification - especially to
my assessor who's feedback was
always thorough, informative
and efficiently marked. My

observation assessor gave me
feedback which boosted my

@ence and knowledge. J

| just qualified as a dental nurse
today and Tempdent took over
my apprenticeship after my last

company fell through. And I'm so
grateful that they did ... | wouldn't

the course without the support

/}‘ — )

My assessor has been amazing.
She'’s supported me through
every stage of my apprenticeship
from the beginning until the end.
I'm grateful for her patience and

kindness with me. Couldn’t have

done it without her. Thank you

I'm so grateful to have had
Tempdent guiding me throughout
my dental nursing journey, from
start to finish. My tutor was
always there to offer support
whenever | needed it ... Her
constructive feedback and
encouragement helped me

have been able to get through

Qhe Tempdent team

@enﬂy complete the coursy
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Building a career with confidence and care:
Jamiee Mitchell's journey

At school, | struggled academically and didn’t achieve the grades
required to pursue a career in dentistry. Sixth Form didn't feel like the
right path for me, especially aofter experiencing bullying that made
continuing in a traditional school environment unappealing.

One day, | came across an online advert for a Trainee Dental Nurse position. Although | doubted |
would even be considered, | decided to send in my CV. The day | was offered the role remains one
of the proudest moments of my life - it was the first step toward a career | truly cared about.

Completing the Level 3 Dental Nurse Apprenticeship has enabled me to play an essential role in the
smooth and safe running of our practice. My attention to detail and vigilance directly contribute to
patient safety and operational excellence - whether that’s by identifying and reporting safeguarding
concerns, equipment faults, or potential health and safety risks. Understanding the importance of
these responsibilities helps ensure the practice provides a safe, caring, and professional environment
for both patients and staff.

During my apprenticeship, | also sought opportunities to expand my experience by working alongside
Oral Surgeons, Paediatric Clinicians, and Social Orthodontics teams across a variety of community
settings. These experiences broadened my clinical knowledge, adaptability, and understanding of
diverse patient needs.

Beyond clinical work, I’'ve built a strong support network by organising revision and coffee meet-
ups for fellow Trainee Dental Nurses, fostering collaboration and mutual encouragement within the
business.

I’'ve also taken on the role of Practice Representative, which has given me the opportunity to listen to
and represent the perspectives of colleagues from different roles and backgrounds. This experience
has deepened my appreciation of teamwork, inclusion, and the collective impact we can have on our
patients and local community.

By Jaimee Mitchell, Qualified Apprentice
32



={iJeJe W Dental
Care

After leaving high school
with low confidence and
limited career trojectory,
dedicating myself to
this course has
allowed me to achieve
what is recognised
as a worldwide skill.
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Levy transfer

Making the most of the apprenticeship levy

Unused apprenticeship levy funds can be transferred to support smaller
dental practices, creating new opportunities for learners and driving
workforce growth across the sector.

2024/25 Milestones

levy funds raised 209 apprentices supported
for SMFE'’s practices within SME practices

+108 | 5 62

Level 3 = Level 4 Oral
Dental = Practice Health

Nurses Managers Practitioners
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Large dental groups

Turn unused levy into sector-wide impact and demonstrate
commitment to CSR.

Independent practices & SMEs

Access funding to train apprentices without financial strain.

Learners

Gain opportunities to enter the dental profession and build
long-term career pathways.

Benefit for you

Transform your workforce, strengthen the future of the dental
profession, and create opportunities for apprentices to thrive.




1ce (ESG) priorities
everything we do. Our
for learners, dental

By combining high-quality recruitment, training, and CPD with responsible business practices,
Tempdent transforms careers, strengthens dental teams, and delivers lasting positive impact across
the dental sector. Partnering with Tempdent means investing in workforce development that creates
operational benefits, social value, and a skilled, resilient, and ethically-minded dental profession for

the future.
36




Awards

Tempdent is proud to be recognised for excellence in dental education
and training through multiple industry awards. Each nomination reflects
the strength of our partnerships, the dedication of our team, and the
outstanding achievements of our learners. Every award is more than

a celebration; it's a testament to the lasting impact we make on dental
professionals, employers, and communities across the UK.

Learning L R T R
Excellence awards

Awards Finalist Finalist

Excellencein Best Apprenticeship
Training Delivery in Healthcare
Gold Award of Finalists in Finalist for the Best
Merit in the Excellence in Apprenticeship in
Outstanding Training Delivery Healthcare
External Provider Apprenticeship Apprenticeship
category Guide Awards Guide Awards
Learning

Excellence Awards
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Conclusion

Building the future of dentistry

Tempdent is proud to play a central role in shaping the dental
workforce of today and tomorrow. Through high-quality recruitment,
apprenticeships, training, and CPD, we empower learners, strengthen
teams, and drive measurable impact across practices and the wider
dental sector.

Our programmes do more than fill roles, they create meaningful career pathways, foster inclusion, and
cultivate a diverse, skilled, and resilient workforce. By trailblazing initiatives such as the Oral Health
Practitioner apprenticeship and supporting lifelong learning through our CPD Hub, Tempdent ensures
dental professionals are confident, capable, and ready to meet evolving sector challenges.

The impact of our work extends beyond individual learners and practices. Apprenticeships and
professional development initiatives promote social mobility, elevate professional standards, and
contribute to stronger, more sustainable communities. Meanwhile, our commitment to ESG principles
ensures that growth and success are achieved responsibly, ethically, and with long-term benefit to
both the profession and society.

As Tempdent continues to innovate and lead, our focus remains unwavering: to deliver outstanding
recruitment and training solutions that drive excellence, nurture talent, and build a dental workforce
equipped for the future. Together, we are not just shaping careers, we are shaping the future of
dentistry.

38






Wemp den t *Trustpilot

Excellent 4.9

Tempdent is a leading national training provider specialising in
high-quality apprenticeship programmes across the dental and
healthcare sectors. Since our founding, we have been dedicated to
helping individuals and organisations develop the skills, confidence,
and professionalism needed to succeed in a fast-changing industry.

Our expert tutors work closely with employers to provide personalised,
flexible training that fits seamlessly within your practice. From recruitment
and onboarding to ongoing support, we are with you every step of the way
to ensure your team reaches its full potential.

At Tempdent, we are passionate about learning and committed to delivering
an exceptional experience for every learner and employer we work with.
Together, we create opportunities, enhance careers, and raise standards
across the dental profession.

020 8371 6700
info@tempdent.co.uk
www.tempdent.co.uk

Visit our website
Find out more




