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Introduction
In managing and running a Rotary club effectively, there are two
critical aspects to consider. 
First, the importance of planning and governance/managing
cannot be overstated. 
A well-structured plan ensures that the club's activities align
with its mission and objectives, while good governance
promotes transparency and accountability among members.

Second, maintaining the stability of the "triangle of
sustainability" is vital. 
This triangle consists of three interconnected elements:
membership, service, and public image. A solid membership
base provides the manpower and resources needed to execute
service projects, while effective service enhances the club's
reputation and public image. Conversely, a positive public
image attracts new members and fosters community support.
By focusing on these elements, Rotary clubs can create a
thriving environment that benefits both their members and the
communities they serve.
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Rotary’s Vision Statement

"Together, we see a world where people unite and take action to create lasting change"

Rotary’s Action Plan

Expand our ReachIncrease our Impact Enhance Participant
Engagement

Increase our Ability to
Adapt

How can we do more good in
the world

Eradicate polio and leverage
the legacy
Focus our programs and
offerings
Improve our ability to
achieve and measure impact

How can we attract more
people to Rotary

Grow and diversify our
membership and
participation
Create new channels into
Rotary
Increase Rotary’s openness
and appeal
Build awareness of our
impact and brand

How do we make our
organization welcoming to all
and worth people's time

Support clubs to better
engage their members
Develop a participant-
centered approach to
deliver value
Offer new opportunities for
personal and professional
connection
Provide leadership
development and skills
training

How do we stay relevant in a
rapidly changing world

Build a culture of research,
innovation, and willingness
to take risks
Streamline governance,
structure, and processes
Review governance to
foster more diverse
perspectives in decision-
making

Annual Message
Unite for Good, In a world often divided, Rotary stands as a beacon of unity and hope.

three essential pillars: Innovation, Continuity, Partnership

Planning’s Steps

Club’s Action Plan

.

.



Planning’s Tool
Rotary Club Central 
is a tool provided by Rotary International to help clubs plan goals that align with Rotary's action plan. This tool is designed
to make it easier for clubs to manage and track the progress of their projects and initiatives. By using Rotary Club Central,
clubs can set clear goals, identify the necessary resources, and engage members in achieving those goals. This is an
important step to ensure that clubs can effectively contribute to Rotary's mission of serving the community.





The Rotary Club Excellence Award 
recognizes the hard work clubs do throughout the year. Taking action toward achieving the required number of goals helps
clubs engage their members, stay relevant in their communities, and run more efficiently. A welcoming and engaging club
also reflects the values of Rotary. When clubs work to achieve these goals, they also contribute to the overall health and
culture of Rotary for generations to come. 

To be eligible for the Club Excellence Award, clubs need to be active clubs in good standing – or having paid each invoice
balance in full upon receipt. 

Rotary club leaders can go into Rotary Club Central and select the goals they wish to apply toward the club excellence
achievement. This flexibility allows clubs to choose the goals that are most relevant and achievable. In addition, many goals
will be self-reported by marking “achieved” in Rotary Club Central. Clubs must achieve at least half of the goals by 30 June
to be eligible.

To achieve the Club Excellence Award: 
1. Go to Rotary Club Central
2. Review the available goals
3. Set at least half of the available goals 
4. Achieve those goals
5. Report achievement in Rotary Club Central by 30 June.
6. Pay club invoices in full upon receipt

Indicator of success



Focus on recruitment and retention by
creating a welcoming environment.
Engage with current members to
understand their interests and needs.
Organize regular meetings and social
events to foster camaraderie and
strengthen relationships among members.
Provide opportunities for leadership
development and participation in
committees to encourage active
involvement.
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Managing a Rotary club involves several key areas to ensure
its smooth operation and success:

Managing the Club



Plan and execute service projects that
align with Rotary’s mission and the
interests of your members. This could
include community service, international
projects, or fundraising events.
Promote participation in Rotary events
such as conferences, workshops, and
training sessions to enhance skills and
network with other clubs.
Ensure activities are well-publicized and
that members understand how they
contribute to the club’s goals and the
community.

activities2



Maintain a transparent budget that reflects
the club’s priorities and activities. Regularly
review financial reports to track income
and expenses.
Implement fundraising strategies to
support the club’s projects and initiatives,
ensuring a sustainable financial model.
Keep accurate records and comply with
Rotary International’s financial guidelines
to maintain accountability and trust
among members.

Finance3



In managing the club, we need club leadership team that work together to
organize activities, engage and educate members, and set and achieve goals. The
leadership team includes:

Club Leadership Team

Club President

Board of Directors

Immediate Past-President

President-Elect

Vice President

Secretary

Treasurer

Membership

Committees

Rotary Foundation

Service Project

Public Image

Administration



Task Distribution

Planning & managing

Membership

Rotary Foundation

Service Project Public ImageBoard of Directors

planning, managing the club’s
activities, and ensuring good
governance, setting strategic

goals, overseeing club
operations, managing finances,
and maintaining accountability,

promote transparency, and
adapt to changes

Administration

Membership

recruiting, engaging, and
retaining members, fostering
member involvement,  and

strengthen club diversity and
growth while upholding

Rotary’s values 

Service Activities

planning and executing
community service initiatives,

ensures impactful project
implementation, oversees

fundraising, promotes
contributions to TRF, and

educates members on available
grants.

Public Image

to carry out good planning and
governance, ensure

accountability, and be
adaptable to changes.
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My Rotary 
is an online platform for Rotary
International members, providing
resources, tools, and information to
support their service and leadership
efforts. It allows members to
connect, manage club activities,
track donations, access training
materials, and stay updated on
global initiatives. The site serves as a
hub for collaboration, enabling users
to find grants, register for events,
and engage with Rotary’s mission of
humanitarian service worldwide.

Managing’s Tool



Sample of Action Plan











Ensure the club has an annual action plan aligned
with Rotary's vision and action plan, and hold a

meeting with the board before June 30 to discuss
it. Each committee must prepare an activity
schedule, implement effective management
strategies, and present the club’s plan to all

members at the beginning of July.

Resume





Thank You
Thank you for participating in our learning session!
Stay connected with us for upcoming sessions.
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