
Integrated Care 
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Potential for
Conflict

Integrated care is vitally
important for the care of

our IBD patients, and
creating centers of care are

important in decreasing
cost and increasing the

value of care.
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Establish rapport with core
team members.

Lead through
project

management
with research

and cost-
benefit

analysis.
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Building a
Multidisciplinary
IBD Care Center

Expert tips from the REACH-IBD
event at Crohn’s & Colitis Congress
2024



Track Clinical
Volume 

Use metrics like
endoscopy,

infusions, visits,
surgeries

Seek
Institutional
Support
Collaborate
across the
institution

Conduct SWOT
Analysis

Assess current
staffing and

needs.

Develop a
Business
Plan 
Include
vision, goals,
and financial
targets

COMMON THEMES

Building an Academic IBD Center

Expert tips from the REACH-IBD event at
Crohn’s & Colitis Congress 2024

Metrics & Business Plans: Use metrics to show productivity and business
plans to demonstrate value.

Institutional Understanding: Know your institution’s environment and culture.

Multidisciplinary Partnerships: Prioritize collaborations across specialties.


